NATUTOPCKUN MEJUKO-®PAPMAIEBTUYECKAN UHCTUTYT
— ¢uman geneparbHOTO TOCYIaPCTBEHHOTO OI0HKETHOTO 00pa30BaTEIbHOTO
YUPEXKJIEHUS BBICILIETO 00Pa30BaHUS
«BOJITOT'PAJICKUI TOCYJJAPCTBEHHBIN MEJULIUHCKHAN
YHUBEPCUTET»

MununcrepcTBa 3npaBooxpanenus Poceniickon denepannn

é h VYTBEPXIAIKO
OOKYMEHT NOArNMnnMCAH
QJIEKTPOHHOWM MOoArnncbo 3am. 1upeKTopa HHCTHTYyTa 1o Y BP
CepTtudumkat: 14179A83705A3F7CB61555474187C586 N.I1. Konounan
Bnapgeneuyu: KogoHnan VMeaH NaHanotoBu4
HencteuteneH: ¢ 19.04.2024 no 13.07.2025 «30» aBrycra 2024 1.
. J

PABOYAS ITPOT'PAMMA JIUCIUITJINHBI
OHEHOYHBIE MATEPHUAJIBI 1O JUCHUIIVIMHE
b1.B./1B.02.02 YITPABJIEHUE N3BMEHEHUSAMMU B OPTAHU3ALIUAX
3APABOOXPAHEHUA

ITo Hampasienuto moaroroBku: 38.03.02MenemkmeHT (YpOBeHD OakaaBpHrara)
Hamnpasnennocts (mpoduiip): YpasieHue u 3KoOHOMHUKA chephl 3paBOOXPAHCHUS
Kpanudukanus BeITyCKHUKA: OaKanaBp

Kadenpa: MeHe»KMEHTa 1 SKOHOMUKH

Kypc -5

Cemectp — 9

®opma 00yueHHs — OUHO-3a04Has

Jlexmm — 20 acos

[TpakTuyeckue 3ausaTs — 28 yaca
CamocrositensHas pabora: — 55,8 yacoB
[TpomesxyTouHas arrectanus: 3a4er - 9 ceMecTp
Tpynoemkocts nucuurinssl: 3 3E (108 vacos)

IIsiTuropck, 2024



Pabouas  npoepamma  Oucyuniunvl  «Ynpaenenue — usMeHeHusIMU 8  OPSAHUZAYUSIX
30pagooxXpaneHusy — cocmaegiena 6 coomgemcmeuu ¢ mpeboganuimu  DedeparbHoco
20CY0apcmeenHo20 00pazoeamenbHo20 CMaHoapma evlcuieco 00pazoéanus. — b6axKaiaepuam no
nanpasienuto  noocomoexku  38.03.02Menedscmenm (vmeepacoennozo  Ilpukasom
Munucmepemsa obpaszosanus u nayku P® om 12 aseycma 2020 2. Ne 970)

PazpaboTunku nporpaMmsi:
Crapiuuii npenojgaBaTelib I1.B.Hucanosa

Pabouast mporpamma o0CyX/IeHa Ha 3aceJaHuu Kadeapbl MEHEUKMEHTa U 3KOHOMUKH MPOTOKOJI
Ne 1 ot «28» aBrycra 2024 r.

3aBenyromuii kadenpoil MeHeKMEHTa U SKOHOMUKH,

KaHJ. DKOH. HayK, TOLEHT I".H. Tep-Akormon

Pabouas nporpamMma coriacoBana ¢ yueOHO-METOAMYECKON KOMUCCHEH 10 IIUKITY TYMaHUTAPHBIX
JUCIUILINH

npotokon Ne 1 ot «29» aBrycra 2024 r.

IIpencenarens YMK E.B. I'oBepnoBckas

Pabouyas nporpamma coriacoBaHa ¢ OUOIMOTEKOM
3aBenyrolas Hay4yHOU OUOIHOTEKON H1.B. Csemnnkona

Buewnss penensus 1aHa KaH.9KOH.HaAyK JOLIEHTOM Kadeapbl 5KOHOMUKHU, (PUHAHCOB U IpaBa
bunuan dpeaeparbHOro rocyaapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOTO YUPEKICHUS
BhICIIIET0 0Opa3oBanus «Poccuiickuii skoHomMuyeckuit yuupepcurtetr umenu [.B. [lnexanosay»
B I. [Isturopcke CraBpononsckoro kpast baknaesoit Haranselt MuxaiiaoBHOM

W.o. nexana apmarieBruyeckoro (hakynprera N.H. [IpsikoBa

Pabouas nporpamma yTBepik/ieHa Ha 3acefanuu LleHTpanbHOi MeToInYecKol KOMICCUU
[Tporokon Ne 1 ot «30» aBrycra 2024 T.
[Ipeacenarens LIMK N.I1. Kogoununu

Pabouas nporpamMmMa yTBep:k/ieHa Ha 3aceJaHUN YUEHOro coBeTa
[Tpotokon Ne 1 ot «30» aBrycra 2024 r.



1. LEJb U 3AJAYM JUCHUILTAHBLI (MOJYJIS). NEPEYEHDL IJIAHUPYEMBIX
PE3YJIbTATOB OBYUEHMUS 11O JUCLUAIIIMHE (MOJAY.JIIO).

Henbl0 wM3ydeHHs OUCLUILIMHBI «YIpaBICHUE M3MEHEHMSAMU B  OpPraHM3alUsAX
3IpaBOOXpAaHEHUs» sBIsAeTCS (opMupoBaHME Yy OOydarOUIMXCS KOMIUIEKCa 3HaHUM o
COBPEMEHHBIX MOAXO0JaX K YIPABICHUIO OPraHU3allMOHHBIMH W3MEHEHHSMH, (OPMHPOBAHUE
HaBBIKOB pabOThI C CONPOTUBIIEHUEM NIEPCOHANA, a Takke (OPMUPOBAHUS CTPATErni U IUIaHOB
IIPOBEICHUS OPraHU3aLMOHHBIX U3MEHEHHH.

Henp wu3ydeHus AMCLMIUIMHBL  «YTIpaBICHME H3MEHEHHMSAMH B  OpraHM3alusax
3/IpaBOOXPAHEHHS» IOCTUTAETCS TIOCPEACTBOM PEIIEHUS B yUeOHOM Ipoliecce 3a/4ay:

- OCBOGHHE IPUHUUIIOB, METOAOB M (QYHKUMI HMHCTpYMEHTapus YIpaBICHUS
WU3MECHEHUSIMH, U3yYEHUE CBOMCTB KOMIIOHEHTOB CHUCTEMBI YIIPABJICHHUSI U3MEHEHHUSMU C TIO3ULIUU
€€ LIeJIOCTHOCTH;

- NpPUOOpETeHHE HABBIKOB pPa3pa0OTKHM MPHUHATHS M pPeAn3alud  YIPaBICHUECKUX
peleHnii B 00JIaCTH yINpaBJIEHUS OPraHU3allMOHHBIMM W3MEHEHMSMH, OBJIAJCHHE HaBBIKAMU
OpraHU3aly YIIPaBICHUS U3MEHEHUSMH B T.4. IPHU pEAM3allN CTPATETHH;

- DPa3BUTHE HABBIKOB CAMOCTOATENBbHOM pabOThl C JUTEPaTypHbBIMH HCTOYHUKAMHU B
o0jacTu ynpaBjieHUS M3MEHEHUSMU U UX aKTHUBHOI'O HCIIOJIb30BAHUS B INPOEKTUPOBAHUU U
pearn3alnyy HOBIIECTB B KOMIIAHUY;

- (opMupoBaHHE HABBIKOB KPHUTUYECKOTO IKOHOMHYECKOTO MBIIUICHHS, TBOPYECKOTO
peLIeHHs CTPaTernYecKuX MpoOJeM YNpaBiIeHUs W3MEHEHMSMU B OpraHM3allud M pacIlupeHue
AHAJTUTHYECKOTO KPYro3opa B IMpoIecce BhISIBICHUS OyAyIuX (pakTOPOB yclexa OpraHU3aIiy B
KOHKYpeHTHOW OoprOe 3a moTpeOuTens, a TakkKe pPa3BUTHE CHOCOOHOCTEH OLIEHKU
BO3MOKHOCTEHN UX pealn3alny;

- BOCIIUTaHUE JIMYHOCTH, OCO3HAOIIEH ceOs rpa’kIaHuHOM U 3allUTHUKOM CBOEH CTpaHbl,
MPOSIBJISIONIEH AKTMBHYK) TI'PaXKIAHCKYIO IO3ULHUIO0, JIEMOHCTPUPYIOLIUN IPUBEPKEHHOCTD
NPUHIUIIAM  YECTHOCTH, IOPSANOYHOCTH, OTKPBITOCTH, JKOHOMHYECKHM aKTUBHBII U
YYACTBYIOIIMM B CTYACHYECKOM H TEPPUTOPHUAIBHOM CaMOYIIPaBIEHWM, B TOM YHCIE Ha
yCIOBUAX JTOOPOBOJIBYECTBA, TMPOJYKTHBHO B3aMMOJACHCTBYIOUIMM ¥  y4yacCTBYIOIIMHA B
JIeSITEIbHOCTH OOIIECTBEHHBIX OPTaHU3alNM.

2. MECTO JUCIIMIIVIMHBI (MOAYJIs) B CTPYKTYPE OIIOII BO

JucuummHa «YIOpaBlIeHHE H3MEHEHHSAMHM B  OPraHU3alMAX —34paBOOXPaHEHHSI»
OTHOCUTBCSI K YacTH, (OpMUPYEMOW y4yaCTHHUKaMU 00pa3oBaTelbHBIX OTHOIIEHMH Osioka 1
«TUCHIMITIMHBI (MOYJIH)» OCHOBHOW IpodeccHOHaTIBLHON 00pa3oBaTeIbHON MPOrpaMMBbl.

JucuunnuHa «YOpaBleHHE W3MEHEHHMSMHM B OpraHu3alysx —31paBOOXPaHEHHS»
u3yyaercs Ha 5 Kypce, B JIEBSITOM CeMEeCTpe OUHO-3a09HOIN (POpMbI 00ydeHus.



3. HEPEYEHbD IINTAHUPYEMBIX PE3YJIBbTATOB OBYYEHMUS 11O JUCIUIIJIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBTATAMHU OCBOEHHUSA OEPA30OBATEJBHOM NPOT'PAMMBI

Pesynprate! ocBoenust OI1
(KOMITETEHIINH)

WHaukaTophl JOCTHKEHUS
KOMIIETCHIINH

PesynbraTsl 00y4eHHs O AUCHUIUINHE

3HaTh

Ymeth

HMeTh HaBBIK (OTBIT ACATEIHHOCTH)

ITK-1.Crioco6eH ocyIecTBIsTh
TaKTHYECKOE YIPABICHUE
IpoLeccaMyl INIaHUPOBAHUS U
OpraHu3alny JeSITeIbHOCTH B
OpraHM3alNH 30PaBOOXPAHEHHS

[K-1.1. TIpoBoauT aHamM3
TIOKa3aTeliel IesITeTbHOCTH
CTPYKTYPHBIX ITOJIpa3/IeNeHUH
OpTaHM3aINH, ISHCTBYIOIINX
METO/IOB YIIPABJICHHS NP PELICHUH
MPOU3BOJICTBEHHBIX 33714 U
BBISIBJICHHE BO3MOXKHOCTEH
MOBBIMIEHUS 3()(HEKTHBHOCTH
yIIpaBIIeHHUs]; pa3pabaThIBaeT
PEKOMEHJALINH 110 HCIIOJIb30BaHHUIO
HayYHO 00OCHOBAHHBIX METOJIOB
KOMIUIEKCHOTO pelIeHH s 3a1a4
TaKTHYECKOTO IIAHUPOBAHUS
OpraHu3aluy 3PaBOOXPaHECHHs

MOHATUHHO-TEPMHUHOJIOTUYECKUN
anmapaT, HOpMaTHBHO-
HUHCTPYKTUBHBIE U ITPaBOBbIE
OCHOBBI, PETYJIUPYIOIIKE IPOIECCh
M3MEHEHHU, B TOM YHCJIe Ha OCHOBE
MHHOBALIHA

pa3pabarbiBaTh U 0OOCHOBBIBATH
MPOTPaMMBbI PECTPYKTYPU3AIHH U
3¢ PEKTHBHBIX U3MCHCHHIA B
YCIOBUSX HEOTPEEIIEHHOCTH U
pucka

HMHCTPYMEHTaMHU 1 METOJaMH
BHEJPEHUS] OPTaHU3alMOHHBIX
H3MEHCHUI

ITK-1.2 Pa3pabarsiBaeT ¢ yueTom
TpeOoBaHUH PHIHOYHOI
KOHBIOHKTYPBI I COBPEMEHHBIX
JTOCTH)KEHU I HAYKH Y TEXHUKH
MEPONPUSTHS IO MOJICPHU3ALIUH
cucreM obecrieyeHus ee

3¢ GEKTUBHOCTH U TOBBIIICHHS
KavecTBa MPOIYKIMH U YCIyT

OCHOBHBIE METOAUKHI
OpPraHU3allMOHHOTO Pa3BUTHUS;
COBPEMEHHBIE METOIUKY PeaIu3alul
HM3MEHEHUH B OpraHu3aluy U
creudUKy UX IpUMEHEHHs Ha
MIPaKTHUKE.

OLIEHUTH BO3MOKHOCTH peaTU3aluu
OpraHU3allMOHHBIX U3MEHEHHIH,
aHaAJIM3UPOBaTh OCHOBHBIE
UCTOYHHUKH COTIPOTHUBIICHHS B
OpraHu3aiyy U BIOPATh METOIBI
MPEOOJICHHUS CONTPOTUBIICHUS;
MIPUMEHUTH Ha MPAKTUKE OCHOBHBIE
METOAWKHU peai3alui H3MEHEHUH B
OpraHU3aluH.

MPAKTUIECKIMH HaBBIKAMHU OLICHKH
BEPOSATHOCTU HEOIArOMPUATHBIX
BO3JICHCTBHI HA BHEJPEHUE
OpraHU3alMOHHBIX U3MEHEHHIA;
HaBBIKAMH Pa3pabOTKU MPOrPaMMbI
W3MEHEHH B OpraHu3aluy U
Y4acTBOBATH B HX PEATH3AIUH.

[1K-1.3. BrimonHsieT pacyerTsl,
HEOOXOUMBIE JUISl COCTABICHUS
MIPOEKTOB MEPCIIEKTHBHBIX IUIAHOB
NIeSITeTbHOCTH OpraHU3aliH

OCHOBHBIE TEOPETUYECKHE
KOHIICTIIIMH, 0a30BbIC TIOIXO/IbI U
MOJIEJIH YIIPaBJICHUS
OpraHu3alMOHHBIMU U3MEHEHUSIMU;
9TaIbl IPOEKTUPOBAHUS H3MEHEHU;
MOJIEITH peaTn3allui
OpTraHW3AIIMOHHBIX N3MCHEHHUH

pa3pabaThIBaTh IPOTrPaMMbI
OCYILIECTBJICHUSI OPTaHU3aLIMOHHBIX
HW3MEHEHMIT; UCIIOJIb30BaTh
Ka4eCTBEHHBIE M KOJINYECCTBEHHBIE
METObI OI[CHKH HHHOBAIIMOHHBIX
H3MEHCHUH

MEeTO/IaMH pa3paboTKH
OpraHM3alMOHHBIX U3MEHEHHH;
MPOEKTHBIMHU METOIaMH YIIPABIEHUSI
WU3MEHEHUSIMU




B PE3YIbTATC OCBOCHU NUCIIUTIIINHBL O6y‘laIOI.LIHﬁCH JOJDKCH

3.1

3HATB:

- 3aKOHOMEPHOCTH Pa3BUTHS U U3MCHECHU B OpTaHU3aIINH;

- TUIIOJIOTUIO U3MEHEHUH B OpraHu3alliy;

- METOJBI U CTPATETUHU OCYIICCTBICHUS U3MECHEHUH B OpraHU3alllu;

- ICHXOJIOTHYECKUE aCTIEKThI OCYIIECTBICHUS OPTaHU3AI[IOHHBIX H3MEHEHH;

- IPUIMHBI BOSHUKHOBEHUS COTPOTHRIICHHSI H3MEHCHUSM;

- METOJOJIOTMYECKHE OCHOBBI YIPABICHUSI B3aMMOOTHOIICHUSIMH B YCIOBUAX
W3MCHCHHI,

- IPUHIUITEL PYHKITMOHUPOBAHUS CaMO00yJaromeicss OpraHu3alnm;

- 9Talbl pa3BUTHUS TCOPUU YIIPABICHUS 3HAHUSIMU;

- TEOPETUUECKUE OCHOBBI MOCTPOCHUSI KOMaH bl H3MEHEHUIA;

OCYIICCTBJICHUA

3.2

YMeTh:

- IPUMEHSTh METO/BI YIIPABICHHS COIIPOTHBICHUEM;

- OMPEACIATH CIIOCOOBI A3((EKTUBHOTO B3aUMOICHCTBYS B YCIOBUIX H3MCHECHUN;
- BEIOUpaTh 3(h(hEKTUBHEIIN CTHIIH YIIPABICHUS U3MEHEHISIMI,

- BBIOMPATh CTPATETUIO OCYIIECTBICHHUS H3MECHEHUIA;

- (hopMHUPOBATH CUCTEMY YIPABJICHUS 3HAHUSIMH B OpPTaHU3aLUH;

3.3

HNMeTh HAaBBIK (OHI)IT IleﬂTeJ'lL]—[OCTI/I):

- OLICHKH MOTEHIMaJIa COTPYIHUKOB B YCIOBUSIX U3MEHEHUI;

- 10100pa KOMaH 1l U3MEHEHUH;

- OLICHKU IPUYUH BO3HUKHOBEHMS COIPOTUBIICHUS U3MEHEHUSM;

- OLICHKHU JACUCTBUN MEHEIKEPOB B YCIOBUAX U3MEHEHMI;

- OLICHKH 3Taria pa3BUTHUS OPraHU3allly, Ha KOTOPOM OHA HaXOAUTCS;
- OLICHKHM IIOTEHIMAJIBHBIX CTPATErUi OCYLIECTBICHNUS H3MEHEHU;

- ONpEeeNICHNs IPUUNH U3MEHEHUI B OPTaHU3alllu;

- IPEOJOJIEHUS CONTPOTUBIICHUS U3MEHEHUSM.




4. OBBEM JUCHUIIVIMHBI B 3AYETHBIX EJIMUHUIIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C TPEINIOJABATEJIEM (I1IO BUJJAM YUYEBHbBIX
3AHATHUI) U HA CAMOCTOSATEJBHYIO PABOTY OBYUYAIOIIUXCS

Bun yae6HO# paboThI Bcero yacos CemecTpbl
9
1.KonTtakTHass  pabora  oOyyawmmuxca ¢ 527 527
npenojaBaresieM: ' '
AyJIUTOpPHBIE 3aHATHS BCETO, B TOM YHUCIIE: 48 48
Jlexknun 20 20
JlaboparopHble - -
[TpakTrueckue 3aHATHS 28 28
KoHTaKTHBIE Yachl Ha aTTECTAIUIO (3a4eT) 0,2 0,2
Koncynbranus 2 2
KoHTpoJIb caMOCTOSATENBHOM pabOThHI 2 2
2. CamocTosiTe/ibHasi padoTa 55,8 55,8
KonTpomnb - -
HUTOT'O: 108 108
OO0mmas TpyA0eMKOCTh 108/3 108/3
5. COAEPKAHUE JUCHOUITJIMHBI
Ne . HNuauxkarop
HaumeHoBaHue MmoayJiei
n/n Conep:kanue paszaeJia JDOCTUKEHHUSA
AMCHUIINHBI
KOMIIETEeHI[UU
1 MopynsHas  eguHHIa 1. Iloustue u cyuHocts | TTK-1.1; TTIK-1.2;
ITonsTne 51 CYIIHOCTb | OPTaHU3aLMOHHBIX WU3MEHEHUM.
OpraHU3aIMOHHBIX B3auMoCBS3b W paszauude TOHSATHIA:
U3MEHEHU. U3MEHEHUE, pas3Burtue,
npeoOpa3oBaHue.
OpraHu3aiiOHHOE  pa3BHUTHE.
Konueniys peuHXWHUPUHTA OH3HEeC-
MPOLECCOB. Hosrlie KOHIENIIUN
OpraHU3allMOHHBIX H3MEHEHHH.
BHemHne W BHYTpPCHHHE
MPUYUHBl M3MeHeHuU. TpalulioHHbIE
A HOBBIE OOBEKTHI OpraHMu3alMOHHBIX
W3MEHEHUI. 3HaHUS KaK HOBBII OOBEKT
OpraHnu3alfMOHHBIX W3MEHEHHH.
OcobenHocTi OpTraHM3aIMOHHBIX
M3MCHECHHUH, CBSI3aHHBIX C YIIPAaBICHUEM
3HAHUSIMH.
YPpOBHU OCYIIECTBICHHUS W3MEHEHUI:
VHJUBUYaJIbHBIH, CPYIIIOBO,
opranm3anmoHHbi.  Knaccudukanus
OpraHnu3alfMOHHBIX H3MEHEHUH.
Meroauka AWMArHOCTHUKH — TPOOJeM,
TpeOYIOLIHNX OpraHU3alMOHHBIX
W3MEHEHU.
2 MopynpHas  eguHHIa 2. | YIpaBicHHE opranm3anuonueivu | [1K-1.1; TIK-1.2; IIK-
IMogxomer 17§ MOJIENTN | U3MEHEHUSAMU - PyHKIHS MeHekepoB. | 1.3
yIIpaBJICHHS [MToxxombt K HPOBEICHHIO
OpraHU3aIMOHHBIMU OpraHU3aIllMOHHBIX W3MEHECHUH:




M3MEHEHUSIMU palMOHAIBHBIE U SMOLKOHAIBHBIMU.
OCHOBHEIE pazuyus
«IBOJIIOLIMOHHOI u
«PEBOJIFOLIMOHHOW MoJenen
YIpaBIeHUS OpTraHU3aIHOHHBIMHU
W3MEHEHUSIMH.
Monynenas  enununa 3. | Ctpykrypa  cucremsl  ympasinenus | [IK-1.1; TIK-1.2; TIK-
OTarmsl mpoiiecca | U3MECHEHUSIMU. HeobOxomumocts | 1.3
YIpaBIeHUS H3MEHEHUSIMHU CO3MAaHUS CHEIUAIBHBIX CTPYKTYp IS
MPOBEJICHUST  HU3MEHEHMI. Bri6op

ONTUMAJILHOTO PEUIEHHUS O TOM, KTO
peasmzyer wu  Oeper Ha  cebd
OTBETCTBEHHOCTh 32 ONpEIEIICHHBIC
MEPONPHUITUSIMH TI0 OCYIIECTBICHUIO
nepeMed. OcCHOBHBIE (OPMBI CHUCTEM
JUTsL  TIPOBEICHWsS]  W3MEHEHWH B
OpraHMU3aluu. Nx cymHoCTh WU
YCJ10BUsA, B KOTOPBIX HCO6XOI[I/IMO ux
MIPUMEHSATb.

MopynpHass eaununa 4.
Crpareruu YIPABJICHUS
W3MEHEHUSIMHI

Crparerusi W3MEHEHWH Kak OOImIHH
MOJXO0Jl K TMPOBEICHUI0 U3MEHEHHUH B
opranmzanuu.  OOmme  crpareruu

YIPaBICHUS N3MEHEHUAMU:
JUPEKTUBHAS, IIEPETOBOPEI,
HOpMAaTHBHAas, AHAJIUTHYCCKasd,
CTpaTervsi,  OpPHUEHTHPOBaHHAas1  Ha
JIEUCTBHUS. Bri6op CTpaTeruu
U3MEHEHUM.

IIK-1.1; IIK-1.2; IIK-
13

MopaynbHas  enuHuna - S.
ConpoTuBieHue
W3MEHEHUSIM

IIpunsTHe pemeHuil B OpraHu3anusix B
yCIOBUSAX H3MeHeHuH. (OcoOeHHOCTH
nmpouecca MNPUHATUS  PElIEHUH B
YCJIOBUAX pealiv3alud HU3MEHEHUN B
opranm3anmu.  YeTslpe mnoaxoga K
MIPOLECCY MPUHATHS PELICHUI: MOAXO0N
Ha OCHOBE TEOPUM  YIIPABICHMS,

MOJEIb Kapuern, MOJEIb
WHKPEMEHTaJIbHOI O npotecca
MPUHATHAS peuienus, MOJIC/Ib
«MYCOPHOTO SILIIAKA. Bo3MoxHbIe

MOCIIEACTBUAS TPUMEHEHHS OT/IEINBHBIX
MTOIXO/IOB Ha MPAKTHUKE.

MK-1.1; [K-1.2; TIK-
13

MopynpHass emnmHHIa 6.
dopMUpOBaHUE KOMaHBI 1O
YIPABICHUIO MIPOEKTOM
OpraHU3aAIMOHHBIX
H3MEHEHUN

[InanupoBanue u peanuszanus
CTpaTeruii ynpaBJIEHUS H3MEHEHUSIMU
OcHoBHOE pEKOMEH AN o
TUTAHUPOBAHUIO u peanuzanuu
CTpaTeruii ynpaBleHUs U3MEHEHHUSIMH.
OcobeHHOCTH Tpolecca MIAHUPOBAHUS
U3MEHEHUIN B OpraHu3alyy.
TpebGoBaHHs K CTpaTErHsIM U3MEHEHH.
Yuer OCOOCHHOCTEH npotiecca
pealM3aliy  CTpaTerui ympaBJieHHA
W3MEHEHUSIMHU.

MK-1.1; MK-1.2; TIK-
1.3

6. CTPYKTYPA JUCHHUIIJINHBI




Buspl yueOHOI 1esaTeIbHOCTH,
BKJIXOYAst
HaumenoBanue pazzena (TeMbl) TUCHUTLTAHBI
CaMOCTOSITENIbHYIO paboTy (B yacax)

JI JIP 113 CPC
MopaynpHass ~ enuHHULA lv IlonsiTHE ©  CYIIHOCTH 2 - 4 10
OpraHU3allMOHHBIX H3MEHEHHH.
Monaynbnas enuauna 2. Ilogxomel W Mopmenu ympaBieHUS 4 - 6 10
OpraHM3aIMOHHBIMHA U3MEHECHUSIMU
MonynpHass emuHWNa 3. OTambl Tpolecca  YHpaBIeHHS 4 - 6 8
M3MEHEHUSIMH
MopnynbHas eaunnna 4. CTpaTerun ymnpapieHUs H3MEHEHUAMHU 4 - 4 8
MopnynbHas equaAIA 5. COMPOTHBICHUE U3MEHEHUSIM 4 6 8
Monaynbnas eaununa 6.  @DopMupoBaHue KOMAHIbl  TIO 2 2 11.8
YIPaBICHUIO MPOSKTOM OPraHHW3allMOHHBIX U3MEHEHUH ’
HToro (4acoB) 20 - 28 55,8
dopma KOHTPOIIA 3a4eT

7. CAMOCTOATEJIBHASA PABOTA OBYYAIOIIIUXCSA ITO JUCIUIIJIMHE

CamocTrosTenbHass paboTa 0O0ydalooIIMXCs HamlpaBieHa Ha YriayOJIeHHOE HW3Yy4eHHe
pas3zenoB U TeM paboueil mporpamMMmbl U MpeArojaraeT U3ydyeHHe JUTepaTypHbIX HUCTOYHHKOB,
BBITIOJIHEHHE JOMAIIHUX 3aJlaHUi W TPOBEJICHHUE HUCCIENOBaHMM pa3Horo xapakrtepa. Pabota
OCHOBBIBACTCS Ha aHAINW3€ JIUTEPaTypHbIX HCTOYHUKOB M MAaTe€pHajoB, MyOIHMKYeMbIX B
UHTEpPHETE, a TAKXKE PEAbHBIX PEYEBBIX M SA3BIKOBBIX (DAKTOB, JHYHBIX HaOmoaeHuid. Taxke
caMoCTOsiTeNIbHAs paboTa BKIIOYAeT MOJArOTOBKY U aHAIU3 MaTepualioB IO TeMam
MPONYIICHHBIX 3aHITHH.

CamocrosTenbHas padoTa 1Mo IUCIUILTMHE BKIIOYAET CIEAYIOIINE BUbI e TEIbHOCTH:

- paboTa ¢ JIEKIMOHHBIM MaTepHalioM, IpelycMaTpuBarolias MpopadOTKy KOHCIEKTa
JEeKIHMHA 1 ydeOHOMI JIUTepaTyphl;

- mouck (moabop) u 0030p JUTEpPaTyphl, SJIEKTPOHHBIX HCTOYHMKOB HH(pOpMAaLUU IO
UH/IMBUYaJIbHO 33/laHHON MpobiemMe Kypca, HalmMcaHue JI0KJIaja, UCCIIeA0BaTeNbCKOM paboTh
10 3aJJaHHON MpobIIeMe;

- BBIIIOJIHEHUE 3aJaHUsI 110 MPOMYIIEHHON WIN IVI0XO YCBOEHHOU TEME;

- CaMOCTOSITENbHBIN NOUCK HH(popManuy B UHTEpHETE U IPYTrUX HCTOYHUKAX;

- BBIMIOJIHEHUE JOMAIllHe KOHTPOJBbHOM paboThl (pelieHue 3a/aHuil, BBIIOJIHEHUE
yHIpaxxHEeHHH);

- U3y4YeHUE MaTepuana, BBIHECEHHOTO Ha CaMOCTOATENbHYIO NpopaboTKy (OTAeIbHBIE
TeMBI, laparpadsi);

- HamMcaHue pedepaTos;

- IOATOTOBKA K TECTUPOBAHHUIO;

- IOATOTOBKA K MPAKTUYECKUM 3aHATUSAM;

- IOATOTOBKA K 3K3aMEHY

8. YYEBHO-METOAUWYECKOE W MWH®OPMALUOHHOE OBECIIEYEHHUE
JUCIHUIIVIMHBI (MO Y JIS)
8.1. OcHoBHas uTEpaTypa
1. baunoB, A. O. VYnpasienne wusMmeHeHusmu : yueOHuk / A. O. bauHos,
H. B. YrpromoBa. — 3-e m3x., ctep. — Mocksa : JlamkoB u K°, 2021. — 304 c. : wi., Tabn. — (YueOHble
U3IaHUS Uit 0axanaBpoB). — Pexxum JOCTyTa: 1o TIOJIIIHICKE. —




URL: https://biblioclub.ru/index.php?page=book&id=684279 — buGmmorp. B k. — ISBN 978-5-394-
04341-3. — TekcT : AIEeKTPOHHBIH.

2. Haii, E. JI. YopaBnenue wm3meHeHusmu : ydebnoe mocobue : [16+] / E. JI. [aii,
U. A. llleBuyk, /1. B. Hexaituyk. — 2-e uzn. — Mocksa : {upexkr-Meaua, 2023. — 201 c. : Tabi., wi. —
Pexxum moctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=695315 —
bu6muorp. B kH. — ISBN 978-5-4499-3400-0. — TekcT : 371€KTpOHHBIH.

3. babkuna, O. H. VYmnpaBieHwe wu3MeHeHHWsMH : ydeOHoe mocodme : [16+] /
O. H. babkuna ; CrTaBpoOIOJBbCKUI TOCYIapCTBEHHBIN arpapHblii yHHBepcuTeT. — CTaBpoOIoNb :
ATPYC, 2019. - 264 c¢. : wun. — Pexum jgocryma: 1O  MOJIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=614457 — bubauorp. B kH. — Tekcr
3JIEKTPOHHBIN.

8.2. lonostHMTEIBLHAS JIUTEPATYPA

1. TonkaueBa, H. A. ®uHaHCOBBIII MEHEIDKMEHT : ydeOHOe mocobue : [16+] /
H. AllleBuyk, . A. YnpaBienue u3MeHeHusiMu : ydeOHoe mocobue : [16+] / U. A. IlleBuyk,
. B. Hexaituyk, E.JI. Ilait ; Poccuiickuii skoHomuueckuit yHusepcuter um. I'.B. Ilnexanosa. —
Cesactonons : Poccuiickuii s3xoHOMHueckuii yauBepcuteT umenn [ .B. [Tnexanosa, 2020. — 203 c. :
TabI., W — Pexum JO0CTyMa: 1o MOJIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=611322 — bubaworp. B ku. — ISBN 978-5-
907310-50-6. — TekcT : 2MeKTPOHHBIN.

2. bapuarsa, B. C. Ynpasnenue opraHi3allMOHHBIMUA U3MEHEHHUSMH : yueOHOE mocooue
: [16+] / B. C. bapHarsH ; PocTtoBckuii rocyiapcTBeHHbIH 3koHOMu4eckuil yausepcuret (PMTHX). —
Pocros-Ha-/lony : U3narenscko-nonurpapudeckuit kommieke PI'DY (PMHX), 2019. — 188 c. : ui.,
TabII., CXeM., rpad. - Pexum J0CTyna: o HOJIHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=614783 — bu6mnuorp.: ¢. 171-172. — ISBN 978-
5-7972-2694-9. — TekcT : 31eKTPOHHBIH.

3. Pezep, T. M. YmpaBiieHue M3MEHCHUSMH B aJMHHHUCTPATHBHON cdepe : ydeOHOE
nocooue / T. M. Pezep, JI. . Boponuna ; Ypanbckuii QenepaibHblii YHUBEPCUTET HM. IMEPBOTO
[Ipesunenra Poccun b. H. Enpiuna. — ExarepunOypr : M3natenbcTBo YpallbCKOTO YHHBEPCHUTETA,
2020. - 95 c. :  cxeMm., Tabm. — Pexum  jmocryma: 1O MOANMCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=699119 — ISBN 978-5-7996-3039-3. — Tekcr :
3JEKTPOHHBIN.

8.3. JInnen3noHHoe NporpaMmMHoe odecredyeHue
1. MOODLE e-Learning, eLearningServer, I'mmepmeroa. oroBop c¢ OOO

«OTKpBITHIE TeXHOTOTUM» 82/1 oT 17 mronst 2013 r. beccpouHo.

2. Omnepanuonnbie cuctembl OEM (Ha OSWindows 95¢ mpemycTaHOBIEHHBIM
JIMIIEH3HOHHBIM ~ MIpOTpaMMHBIM  obecrieuennem): OSWindows 95, OSWindows 98;
OSWindowsME, OSWindowsXP; OSWindows 7; OSWindows 8; OSWindows 10. Ha kaxmom
CUCTEMHOM OJioOKe W/MiiM MOHOOJoKe n/uinn HoyTOyke. Homep nunensuu ckonuposa B I13Y
amnmapaTHOTO CpEeACTBa W/WJIM COACPKUTCS B HAKICCHHOM Ha YCTPOWCTBO CTHKEpe C
rosiorpaduyaeckoii 3ammuTon. beccpodno.

3. Kaspersky Endpoint Security — Cranmaptabiii Russian Edition. 100-149 Node 1
year Educational Renewal License Ne nunensuun 2434191112140152020635.

4. GoogleChrome Csobonnoe u/unu 6e3Bo3mesHoe 110;

Bpayzep «Yandex» (Poccust) CBoGoaHOE n/mim 6e3Bo3mesaHoe [10
7-zip (Poccust) CBoboaHOE n/miu 6e3B03me3nHoe [10

AdobeAcrobatDC / AdobeReader Cro6oanoe n/unum 6e3so3me3nnoe 110
VooVmeeting Coboatoe u/unu 6e3Bo3me3aHoe I10

O N o O

8.4. CoBpeMeHHbIe NPo(ecCHOHAIbHBIE 0a3bl JaHHBIX
1.ecsocman.hse.ru - Dxonomuka. Counomnorus. MeHeIKMEHT: (eaepanbHbIi
o0pazoBaTenbHBIN TOpTa


https://biblioclub.ru/index.php?page=book&id=684279
https://biblioclub.ru/index.php?page=book&id=695315
https://biblioclub.ru/index.php?page=book&id=614457
https://biblioclub.ru/index.php?page=book&id=611322
https://biblioclub.ru/index.php?page=book&id=614783
https://biblioclub.ru/index.php?page=book&id=699119
http://ecsocman.hse.ru/docs/16000047/index.html

2. clarivate.ru - MysipTuaUCHIMITIMHAPHAS 6a3a ¢ OOJBIICH MPEICTaBICHHOCTHIO H3TaHUI
1o HauboJiee aKTyaJbHbIM I POCCUNCKON HAYKH MPEIMETHBIM 00JIaCTIM.

3. http://inion.ru/resources/bazy-dannykh-inion-ran/ - bubauorpadudeckue 6a3bl TaHHBIX
MHHWOH PAH no couuanbHbIM U TYMaHUTAPHBIM HayKaM

4. www.elibrary.ru - Hay4nas anekrponHas Ouodianoreka.

8.5. UndopManuoHHbIE CIPABOYHBIE CHCTEMBI

1. CnpaBouno-nipaBoBasi cucrema «Koncynbrant Ilmoc» - Pexum nocryna:
http://www.consultant.ru;
2. https://rosstat.gov.ru/ -  odunmansHeiii  caiit  deacpanbHON  CITYKOBI

rOCYIapCTBEHHOW CTAaTHCTUKHU

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCHUIIJINHbI

YyeOHast ayIuTOpuUs AJisl IPOBEIACHHS Y4eOHBIX YueOHoe 00opy/10BaHuUeE:

3aHATUH (I TPOBEACHUS 3aHATUM JIEKIITHOHHOTO Cron npenogasarens (1uit.), cTyn mist
THUIIA, MPAKTUYECKUX 3aHITUIA, TPYNIOBBIX U npenogaBatens (1 mr),  cTOMN
WHUBUAYAJIBHBIX KOHCYJIbTALlUM, TEKYIIETO KOHTPOJs | yueHuueckuit (16 mr.),  cTyn
U IpoMexXyTouHOM arTectanun) (aya. 8 (Ne37)) yuenndeckuit (30 mr);

CranuoHapHas J0CKa;

TexHuyeckue cpeacTBa 00yUeHHS:
HoyT0yk ¢ moKIIFoueHueM K
HuTepHeT u o0ecrieueHueM 10CTyma B
AJIEKTPOHHYIO HH(OPMALIMOHHO-
obOpazoBarenbHyto cpeny [IMOU;
MYJIbTHMEIMHHOE 000pYyI0BaHHE
(BHIEOIIPOEKTOP, IKPaH).

Y4ebHoe 00opyn0oBaHMe:

Cron npenogaBarens (1mrt.), cTyn as
npenoxasarens (1 mT),  cTonN
YUYEHUUECKUI (3 IIT.), CTyI
yueHndecku (6 1mr);

CranuoHapHas J10cKa;

Ilomelenne 1J1s1 caMOCTOSATEILHOM PadoThI TexHuveckue cpeacTBa 00yUeHHs:
KOMIIbIOTEpHAsI TEXHUKa C
BO3MO>KHOCTBIO TOJKIIIOYEHHS] K CETH
"UuTepHer" u obecrneyeHneM JocTyna
B DJIGKTPOHHYIO HMH(OPMalMOHHO-
00pa3oBaTeNbHYIO cpeny
opra"u3zainuu (6 1mr)

10. OCOBEHHOCTM BBITIOJIHEHUS 3ATAHUM OBYYAIOIIUMUACS-
HUHBAINIAMU U INIIAMU C OT'PAHUYEHHBIMHU BO3SMOKHOCTSMHAU
310POBbJ (ITPU HAJTMUYUNN)

He mensieTcsi, BO Bcex mporpammax

OcoOble ycioBus OOy4YeHWsT W HamNpaBJCHHs PpaOOThl ¢ HWHBATUAAMH W JIUIAMH C
OTPAaHMYEHHBIMH BO3MOXXHOCTSIMH  37I0POBBSl  (Jajiee OOydYalOmIUXCS C OTpaHUYCHHBIMH
BO3MOKHOCTSIMU 3JIOPOBBS1) ONIPECIICHB HA OCHOBAHHH:

— 3akoHa PO ot 29.12.2012r. Ne 273-D3 «O6 ob6pazoanuu B Poccuiickoit deaeparum;

— 3akona P® or 24.11.1995r. Ne 181-®3 «O comnuanbpHOI 3alllUTe HWHBAJIUIOB B
Poccuiickoit denepanuny;


https://clarivate.ru/products/web-of-science-rsci
http://inion.ru/resources/bazy-dannykh-inion-ran/
http://www.elibrary.ru/
http://www.consultant.ru/
https://rosstat.gov.ru/

— Ilpukaza MunoOpuayku Poccum ot 06.04.2021 N 245 «O6 yrBepxkaenun Ilopsiaka
OpraHu3allil UM OCYIIECTBIECHUS O00pa3oBaTeIbHOM [JEATEIBHOCTH IO 00pa3oBaTeIbHBIM
porpaMMamM BbICIIET0 00pa3oBaHMsI - MporpaMMamM OakajgaBpuaTa, mporpaMmmaM CIielaauTeTa,
IporpamMMaM MarucTparypbi»;

— METOJMYECKUMX PEKOMEHJAIMi IO OpraHu3aluyd 00pa3oBaTENIbHOTO IMpolecca JUIs
00yuyeHMsI HTHBAJIUAOB U JIUL C O'PAaHUYEHHBIMH BO3MOXHOCTSIMU 37I0POBbsl B 00Pa30BaTEIIbHBIX
OpraHu3alUsaX BBICIIETO O0pa30BaHMA, B TOM YHCIE OCHAIIEHHOCTH O0pa30oBaTeIbHOTO
nporecca (yrB. Munoopuayku Poccun 08.04.2014 Ne AK-44/058H).

[Ton cneuuanbHBIMH YCIOBHUSMHU ISl TOJY4YeHUs OOpa3oBaHUS OO0ydaromuxcs ¢
OrPaHUYEHHBIMU BO3MOYKHOCTSIMHM 370POBbsl ITOHUMAIOTCSI YCJIOBUSL OOy4Y€HMsI, BOCIIMTAHUS U
pasBUTH TaKuX OOYyYalOMIMXCs, BKJIIOYAIONIME B Ce0S HCIOJB30BAHUE aJANTHPOBAHHBIX
00pa30BaTeNbHBIX MPOrpPaMM U METOAOB OOYYEHHs M BOCHHUTAHUS, CHELHAIbHBIX y4EOHUKOB,
y4eOHBIX TOCOOMH W JIUAAKTUYECKUX MaTepUaliOB, CIHEUUAIBHBIX TEXHHMYECKHX CPEICTB
0o0y4yeHMsI KOJUIEKTUBHOI'O M HMHJIUBUAYAJIBHOI'O IOJb30BAHUSA, IPEJOCTABICHUE YCIyr
acCUCTEeHTa (IIOMOIIHHMKA), OKAa3bIBAIOUIET0 OOYyYalOIUMCA HEOOXOAUMYI0 TEXHUYECKYIO
IIOMOILlb, TPOBEJICHNUE TPYIIOBBIX U MHAMBUIYAIbHBIX KOPPEKLMOHHBIX 3aHATHH, oOecrieueHue
JOCTyNa B 3/aHUSl By3a W JAPYrHE YCIOBHSA, 0€3 KOTOPBIX HEBO3MOXXHO WM 3aTPyIHEHO
OCBOCHME 00pazoBaTEIbHBIX MPOrpaMM OOYYAIOIIMMUCS C OIPAaHUYEHHBIMH BO3MOKHOCTSAMHU
3/10pPOBBA.

B mensx nocTymHOCTM W3y4eHHs JUCUMUIUIMHBI WHBAIMIAMHU M OOy4aroIUMHUCS C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3JJOPOBbS OpraHU3allei 00ecreunBaeTCs:

1. JI7st ”HBAJIMJIOB U JIUL C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3/10POBbsI 110 3pEHUIO:

—HaJIMYMe albTEPHATHBHOM BEPCHMU O(PHUIMAIBHOTO CaiiTa OpraHW3allid B CETH
«aTepHeT» 11t c1aboBHUIAIINX

—pasMellleHue B JIOCTYNHBIX JUIsi OOy4aroIlMXCsl, SBJSIIOIIUXCSA —CIENbIMH  WIIH
CJIa0OBUISIIMME, MECTaX W B afalTUPOBAHHON (opme (C y4eToM MX 0COOBIX MOTPEOHOCTEN)
cnpaBoyHO HH(pOpManuu (MHPOpMALUs JOHKHA OBITh BBINOJHEHA KPYHHBIM pelbeHO-
KOHTPAcTHBIM mpudToM (Ha 6eom wim xeaToM Qone) u mpoayodaupoBaHna mpudrom bpaiins);

—IPUCYTCTBUE ACCUCTEHTA. OKA3bIBAIOLIETO 00yUJatoeMycsi HEOOXOJUMYIO TTOMOIIb:

—o0ecrieyeHre BBITYCKAa abTEPHATHBHBIX (OPMATOB MEUATHBIX MaTEpPHANOB (KPYIHBIH
mpUPT WK ayauopaitiel);

—obecrieyeHre JocTyna oOOydarollerocs, SIBISIIOIIETOCS CIENbIM U HUCIHOJIb3YIOIIETO
c00aKy-TIOBOJBIPS. K 3JaHUIO OPTaHU3aINH;

2. JInst UHBAJIMJIOB M JIUL C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3/I0POBBSI 110 CITYXY:

—IyOnrpoBaHUE 3BYKOBOM CIpaBOYHOM MH(OpMaLMU BU3YyalbHOU (YCTaHOBKA MOHUTOPOB
C BO3MOKHOCTBIO TPAHCISIMH CYOTUTPOB (MOHHUTOPBI, HX pa3Mepbl U KOJIMYECTBO HEOOXOIMMO
OTIpeNIeNATh C Y4eTOM Pa3MepOB MMOMELICHNUS);

—o0ecrieueHne Ha/IIKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCTIPOU3BEICHHSI WH(MOPMAIIHH:

3.In WHBaNMIOB W JIMIl C OTPAaHUYECHHBIMH BO3MOXXHOCTSIMH 370POBbS, HMMEIOIIHX
HapylIeHUs OMNOPHO-JBUTATEIbHOTO  ammapara. MaTepuaabHO- TEXHHUYECKHUE  YCIOBHS
00eCTIeYrBaIOT BO3MOXKHOCTh OECTPENSITCTBEHHOTO JIOCTYIa OOYYaromIUXCsl B TIOMEIICHUS
OpraHu3aliy, a TaKXKe MPeObIBaHMS B yKa3aHHBIX MOMEIIEHHUIX (HaJM4Ke MaH/1yCcoB, TOPYYHEH,
pacuIMpeHHbBIX JABEPHBIX MPOEMOB, TU(PTOB, JOKATHHOE MOHIKEHHE CTOEK-0aphepoB: HAINYHE
CHelHaNTbHBIX Kpecel U APYruX MpUCHOocOOIeHUH).

OOydeHue Il OPraHU30BaHO KaK WHKITFO3UBHO, TaK U B OT/ACIHHBIX TPYIIIaX.

11.OHEHOYHBIE MATEPHUAJIBI IO AUCIUIIJIMHE

11.1 Onucanune nmokasareJsieil M KpUTepUueB OLCHUBAHUSA KOMIIETEHI[UI HA Pa3JIMYHbIX
ranax ux GopMUpPOBaHMS, ONIMCAHNE LIKAJ OLCHUBAHUS
He mensiercsi, BO Bcex mporpammax



Otanbl GpopMupoBaHus KoMmrieTeHInid B mpouecce ocBoenust OIIOII mpsmo cBsizaHbI C
MECTOM JUCLHUIUIMH B oOpa3zoBaTenbHOHM mporpamme. Kaxneni stanm  ¢GopMupoBaHUs
KOMIIETCHIIMM XapaKTePU3YeTCsl ONPEEICHHBIMU 3HAHUSIMU, YMEHUSIMU M HaBBIKAMU U (WJIN)
OMBITOM MPO(ECCHOHAIBHOW AEATENbHOCTH, KOTOPBIE OILEHHBAIOTCA B IPOLECCE TEKYIIETO
KOHTpPOJISI YCHEBAEMOCTH, MPOMEXKYTOUYHON aTTecTallud MO JUCUUIUIMHE (TPaKTHKE) U B
IIPOLIECCE TOCYAAPCTBEHHOM UTOTOBOM aTTECTalUH.

OueHouHble MaTepHaibl BKIIOYAIOT B ceOs KOHTPOJbHBIE 3aJaHus U (WJIM) BOIPOCHI,
KOTOpbIE MOTYT OBITh TIPEAJIOKEHBI OOydaromeMycsi B paMKax TEKYyIIero KOHTPOJISA
YCIIEBAEMOCTH W IMPOMEXKYTOUYHOW aTTECTAlMU [0 AUCLHUIUIMHE. YKa3aHHbIC IJIaHUPYEMBbIE
3aJaHust ¥ (WIM) BOIPOCHI TO3BOJISIFOT OLEHHUTH JOCTHXKEHHE OOYYarOIUMUCS TUIAHHPYEMBIX
pe3yNbTaTOB OO0Y4YeHMs] IO JUCUUIUIMHE, YCTAaHOBJIEHHBIX B COOTBETCTBYIOLIEH paboueii
nporpaMMe JUCHUILINHBIL, a Takke CPOPMUPOBAHHOCTh KOMIICTEHIIMH, YCTAaHOBICHHBIX B
COOTBETCTBYIOIICH 0OIIel XapaKTepUCTUKE OCHOBHOW MpodecCHOHATbHOM 00pa3oBaTebHOM
MIpOrpamMMBl.

Ha »rtane Tekymero KOHTpOJiA YCIEBAa€MOCTH U IPOMEXYTOUYHOW aTTeCcTaluu
oOydaromuxcsi N0 JAUCUUIUIMHE II0Ka3aTelsIMU OLIEHMBAHMSI YPOBHS C(HOPMUPOBAHHOCTU
KOMIETCHIIMH SIBISIFOTCSI Pe3y/IbTaThl YCTHBIX U MUCHBMEHHBIX OMPOCOB, HAMKMCaHUE pedeparos,
BBITIOJIHCHHUE MPAKTUYECKUX 3aJaHUM, PEIICHUs TECTOBBIX 3a/IaHUM.

HUtoroBast omneHka CPOPMHUPOBAHHOCTH KOMIIETCHLUN OIpeneiseTcss B  NEPUOA
rOCyIapCTBEHHOW UTOTOBOM aTTECTALIUU.

11.2.0HEHOYHBIE CPEJICTBA JJIS1 TIPOBEJEHUS TEKYIIEN ATTECTAIIUA
O AMCIUIIJIMHE

Texyias arrecTanus BKIIOYAET CIEIYIOIIME THIIOBBIE 33aJJaHUS: BOIIPOCHI AJii YCTHOTO
orpoca, HanucaHue pedepara, TECTUPOBAHNE, PEILIEHNE CUTYallMOHHBIX 3a7ay, OLIEHKA OCBOCHHUS
MPAKTUYECKUX HaBBIKOB (YMEHMI), coOOeceI0BaHUE MO0 KOHTPOJIBHBIM BOIIPOCAM.

11.2.1. Bonpocs! IJIs1 YCTHOI'O ONPOCA HA MPAKTUYECKHUX 3aHATHAX

MIK-1.1. TIlpoBoauT aHaAW3 TNOKa3aTejeil  JeSTEJIbHOCTH  CTPYKTYPHBIX
nojapas/ieieHuil OpraHu3anMu, AeliCTBYIOIIMX MeTOA0B YNPpPaBJeHUSI TPH peLIeHUH
NPOM3BOJACTBEHHBIX 32/1a4 M BbISIBJIeHHE BO3MOKHOCTeH MOBBIIIEHUS I(PPeKTHBHOCTH
ylnpasJleHHsl; pa3padaTbiBaeT peKOMEHAAUMH M0 MCIO0Jb30BAHMI0 HAYYHO 000CHOBAHHBIX
METO/I0B KOMILIEKCHOT0 pelleHUsl 32/1a4 TAKTH4YeCKOro IUIAHMPOBAHUS OPTaHU3aIUU
3APaBOOXPaHEeHHUs

Tunosvie 3a0anus, 0 OYeHKU cHOpMUPOBAHHOCIU 3HAHUUL

PesynbpTaThl 00y4eHus

3HaeT MOHATUIHO-TEPMUHOJIOTHYECKUN amnmnapar, HOPMATHUBHO-WHCTPYKTHBHBIE U IIPAaBOBbBIE
OCHOBBI, PETYJIIMPYIOLIUE TPOLIECCHl U3MEHEHUH, B TOM YHCJIE HA OCHOBE MHHOBALIUI

IToHsTHE M CYILIHOCTH OPraHU3ALMOHHBIX U3MEHEHUN.

B3aumocBs3b u paznuyrie MOHATHI: U3MEHEHHE, Pa3BUTHE, IPEOOpa30OBaHHUE.
OpraHu3alMOHHOE pa3BUTHE.

Konnenus penHXHHUPUHTAa OU3HEC-TIPOIIECCOB.

HoBble KOHIIENIIMN OpTraHU3alMOHHBIX N3MEHEHUH.

BHemnue v BHyTpeHHHUE IPUYUHBI U3MEHEHU .

TpanunroHHBIE U HOBBIE 0OBEKTHI OPTaHU3AIMOHHBIX U3MECHEHHH.

3HaHUs KaK HOBbI 00BEKT OpraHU3allMOHHBIX H3MEHEHUI.

Oco0OeHHOCTH OpraHM3alMOHHBIX HW3MEHEHUH, CBS3aHHBIX C YIPaBJICHHUEM

CoNo~LNE

3HaHUAMU.




10. YpOBHU  OCYILIECTBJICHUS  M3MEHEHUW:  WHIUBUIYAIBHBIM,  TIPYIIOBO,
OpraHU3alMOHHBIMN.

11.  Knaccudukanus opraHu3alliOHHBIX H3MEHEHUI.

12. Meroauka AMarHOCTUKU IpoOJIeM, TpeOYIOIUX OpraHU3allMOHHbIX U3MEHEHUH.

13.  VYmpaBnenue opraHu3allMOHHBIMA U3MEHEHHUSAMH - (DYHKIIHSI MEHEKEPOB.

14.  Tlogxompl K IPOBEACHUIO OPraHU3ALMOHHBIX W3MEHEHHH: palMOHAIbHBIN U
OMOLMOHAJIbHBIN.

15. OcHOBHBIE pa3IU4Msl <ABOJIOLUOHHOW» M  «PEBOJIOLMOHHONY»  Mojeien
yIpaBJIEHUS OPraHU3allMOHHBIMUA U3MEHEHUSMU.

16.  CrpykTypa cCUCTEMBI yIpaBJIEHUS U3MEHEHUSIMHU.

17.  Heo0Xx0oauMOCTb CO3/1aHUS CHELMAIBHBIX CTPYKTYp JJIsl IPOBEACHUS H3MEHEHUH.

Kpumepuu U wKajila ouyernusanusl yCmnoz2o onpoca

OreHKa 3a

Kpurepun
OTBET puTep

BBICTaBIISIETCS 00YJaIOIEMYCsl, €CIH:

- TEOPETHYECKOE COJIep KaHNe Kypca OCBOCHO MOJTHOCTBIO, 0€3 MPo0OeIoB;

- HMCUEpNbIBAIOLLIEE, IIOCIENOBAaTENbHO, YETKO M JIOTHYECKHM  H3JIaract
TEOPETHYECKUI MaTepHall;

OTnu4HO | - CBOOOJHO CHPABIISIETCS C PELICHHE 3ajay,

- HCIIOJIB3YET B OTBETE JOINOIHUTENIBHBIA MaTepUal;

- BCE 3a/1aHus, [IPEelyCMOTPEHHbIE YUeOHOI MPOrpaMMOil BBIIIOJHEHBI;

- QaHAJIM3UPYET MOJYYCHHBIC PE3YIIbTATHI;

- IPOSIBJISIET CAMOCTOSITENIbHOCTh IIPU TPAKTOBKE U 0OOCHOBAHUH BHIBOJIOB

BBICTABIISICTCS 00YUaAIOMIEMYCSI, €CITH:

- TEOPETHYECKOE COJIEpIKaHIe Kypca OCBOCHO TIOTHOCTBIO;

- H€06XOI[I/IMI>IG MPAKTUYCCKUEC KOMIICTCHINU B OCHOBHOM C(l)OpMI/IpOBaHI)I;

- BCE TPEAYCMOTPEHHBIC TPOTrPaMMON OOyuYeHHsI TPAKTHYSCKUE 3aaHHsI
XOpOHIO BBIIIOJTHEHBI, HO B HUX UMCIOTCS OILIIMOKY 1 HETOYHOCTH,

- TpU OTBETe HA TIOCTABICHHBIH BOMPOCH OOYYAIONIMKCS HE OTBEYaeT
apryMeHTHPOBAHO U TIOJIHO.

- 3HAeT TBEPJO JICKIIMOHHBI MaTepHall, TPAMOTHO M IO CYIIECTBY OTBEYaeT Ha
OCHOBHBIC ITOHATHA.

BBICTABIISIET O0yUaIOIEMYCS, €CIIU:

- TEOPETUYECKOE COJIEp’KaHUEe Kypca OCBOEHO YAaCTUYHO, HO MPOOJIEeMbl HE HOCAT
V10BieTBO | CYLIECTBEHHOI'O XapaKTepa;

pUTENBHO | - OONBIIMHCTBO MPEIYyCMOTPEHHBIX YY€OHOM MPOrpaMMOM 3aJaHUH BBIIIOJIIHEHO, HO
JIOTTYCKAIOTCS HE TOYHOCTHU B ONpeAeNeHuH (OPMYITHPOBKH;

- Ha0Jr0/1aeTCsl HapyIlIeHUEe JIOTHYECKOM MOCIIeJ0BaTEIbHOCTH.

BBICTABJISIET 00YyJarOMIEMYCs, €CIIN:

- HE 3HaeT 3HAYUTEIHHOM YacTH MPOrPaMMHOTO MaTepUaIa;
- IOMTyCKAET CYIIECTBEHHBIEC OITNOKH;

- TakK e He C()OPMHUPOBAHBI MPAKTUUECKNE KOMIETCHIINH;
- OTKa3 OT OTBETA WJIM OTCYTCTBHUE OTBETA.

Heynosner
BOPHUTEIBHO

11.2.2. TemaTuka pedepaton
|.beHUMapKUHT KaK MHCTPYMEHT IPOBEICHUS U3MEHEHUM.
2. Koanennus «Illects curmy.
3. BceoOmiee ympaBiieHHe Ka4eCTBOM
4. Ponib pyKOBOJICTBA 1 COOCTBEHHUKOB OPTaHU3aIlUH B MPOBEJICHUY U3MCHCHHIA.




5. Ponb npoeccoHaIbHBIX KOHCYJIBTAHTOB B YIIPABICHUH H3MEHEHUSMHI

6. YrpaBiieHHe 3HaHUSIMU U OPTaHU3AL[MOHHBIM 00Y4YEeHUEM.
7. Konuenmust oOyyaromencs: opraHu3alyy.
8. MnauBuyanbHOE M OpPraHU3alMOHHOE O0yUEHHE.

9. Teopust coznanus opranuzanronHoro 3Hanus M. Honaku u X. Takeyuwu.

10. JImmepcTBO B IIpoliecce U3MEHEHUM U CO3/IaHUK 00YyYaromencst OpraHu3aluy.

Kpurepun ouenku pedeparon, 10KJIa10B, COOOIIEHN i, KOHCIIEKTOB:

Kpurepun onenkn

Baniabl

OuneHka

CooTBeTCTBHE LENSIM W 3aja4aM JUCIHMIUTHHBI, aKTYaIbHOCTh TEMBI H
paccMaTpUBaeMbIX MPOOJIEM, COOTBETCTBHE COJCPKAHUS 3asBICHHON TeMe,
3asBJICHHAs TEMa MOJHOCTHIO PACKPBITA, PACCMOTPEHUE ITHCKYCCHOHHBIX
BOIPOCOB MO NpoOJeMe, COMOCTABICHBI pa3IMYHbIE TOYKHA 3PEHUS II0
paccMaTpuBaEMOMY BOIPOCY, HAYUYHOCTh SI3bIKA M3JIOKEHUS, JJOTHYHOCTh U
MOCJIEIOBATEIBHOCTD B U3JIOKEHUN MaTepHalia, KOJHIECTBO MCCIIeIOBAaHHOM
JUTEPaTyphl, B TOM YHCJIC HOBEHIINX MCTOYHHUKOB IO MPOOJIEME, YETKOCTh
BBIBOJIOB, OGOpMJICHHE  PAabOTBl  COOTBETCTBYET  MPEABSBISICMBIM
TpEOOBAHUSIM.

5

OTJIINYHO

CooTBeTcTBHE LENSIM W 33/Ja4aM JUCIHIUTMHBI, aKTYaJIbHOCTH TEMBI H
paccMaTpruBaeMbIX IpoOJieM, COOTBETCTBUE COJEPIKAHUS 3asBICHHOH TeMe,
HAYYHOCTD SI3bIKA M3JIOKEHUS, 3asBJICHHAS TeMa PAacCKpbITa HEAOCTATOYHO
IIOJTHO, OTCYTCTBYIOT HOBEHIIINE JIUTEpaTypHbIE MCTOYHUKH IO IMpodieme,
npu opopmIIeHHN pabOTHl UMEIOTCS HETOUETHI.

Xopomo

CooTBeTCTBHE oeJIM M 3aJladaM JUCHUILIMHBI, COACPIKAHHUC pa6OTLI HC B
ITOJTHOM MEpPEC COOTBETCTBYET 3asIBIICHHOM TEMC, 3ajBJICHHAsA TEMa paCKpbITa
HCOAOCTATOYHO IIOJHO, HCIIOJIB30BAHO HEOOJIBIIOE KOJIMYECTBO HAaYYHBbIX
HCTOYHHKOB, HApYyIICHA JIOTUYHOCTb M IOCICAOBATCILHOCTE B HM3JIOKCHUU
MaTcpuajia, ipu O(i)OpMJ'IeHI/II/I pa6OTLI HMCIOTCA HCAOYCTEI.

Y noBieTBo
PUTEIBHO

Pabora He COOTBCTCTBYCT LCIAM MU 3aJadaM IUCHUILIIMHBI, COJCPKaHHC
pa6OTLI HE COOTBCTCTBYCT 3asIBIICHHOM TEME, COACPIKAHUC pa60TBI
H3JI0KCHO HC HAYYHBIM CTHUJICM.

Heynosner-
BOPHUTENBHO

11.2.3. TunoBbI€e TECTHI IO AUCHUILINHE

HN3MeHeHns

1

a. 00s13aTeJIbLHO MMPOUCXOIAT BO BCEX OPTaHU3AUAX 0e3 HCKJII0YeHH

0. cramu MIPOBOAUTCA B OpraHU3alAgX TOJIBKO B KOHIIC 20 Beka

B. JOJDKHBI TPOUCXOAUTH TOJIBKO B KPU3UCHBIX OpraHU3alnugXx

Tr. HC Tpe6y}oTc;1 B ITMHAMHWYHO pa3sBUBAIOMINXCA, KOHKypeHTOCHOCO6HBIX OpraHu3anuax

2.Y1npaBjieHue-ITo

a) HHTCIUICKTYaJIbHAA ACATCIIbHOCTD IO OpraHru3alun OusHeca B KOHKpCTHOﬁ CUTyalluun

0) mpeanpuHUMATENbCKAs JEATeTbHOCTh, CBSI3aHHAs C HAMpaBlIEHHEM TOBApOB M YCIYT OT

MMPOU3BOAUTCIIA K HOTpCGI/ITCHIO

B) leJieHANPAaBJIeHHOe HMH(OPMAIlMOHHOE BO3JeiicTBME OJHOW CHCTEeMbl Ha JPYIyw ¢

1eJbI0 H3MEHEHHS ee MOBeIeHUsI B ONPeleJIeHHOM HANPaBJIeHHH
3. Henbio ynpaBieHus sIBJISETCS

a) HAay4YHO 000CHOBaHHOE TIAaHUPOBAHUC U aHAJINU3 JCATCIBHOCTHU YUPCIKICHUA

0) pPyKOBOJICTBO BBITTOJTHEHUEM PEIICHUMA
B) IleJIeHANPaBlIeHHOE U 3P (HEKTUBHOE UCTIOIH30BaHIE PECYPCOB




r) obecriedeHrne pecypcaMu, MOAr0TOBKA TOKYMEHTOB M OpraHu3anus paboThl yUpeKACHHUS

1) BCe BbIIIIEe MepevYnucjaeHHoe

4.IlpenmMeToM HAYKH YNIPaBJIEHUS SIBJSIOTCS CJeAyIONIUe COCTABIAIOIINE, KpOMe

a) cyObekTa

0) oObekTa

B) MPOM3BOIMTEJIbHBIX CHJI

I') COCO0OB B3aMMO/ICHCTBHS MEXKTY CYOBEKTOM U 0OBEKTOM

5. O0beKTOM ynpaBJieHUsI SIBJISIOTCSI

a) pecypchl, pouecc MpeaocTaBjieHuss MeIUIUHCKHX YCJIYI M BCe BHAbI J1eATEJIbHOCTH,
o0ecneynBaloIKe 3TOT Mpolece

0) B3aMMOOTHOIICHUS MEX1y paOOTHUKAMU

B) TMpoIlecC MPEIOCTAaBICHUS MEAMIMHCKUX YCIYr, PECYpChl, B3aMMOOTHOIICHUS MEXKIY
paboTHUKAMU

6. K MeTogam ynpaBJiieHUs] OTHOCST

a) OpraHu3anuoOHHO-PACTIOPAANTEIbHbIE, JKOHOMUYECKHE, COIUATIBLHO-TICUX0JI0THYeCKHe
0) OpraHM3alMOHHO-PACIOPSAUTEIbHBIC, SKOHOMHYECKHE, COIMAIBbHO-TICUXOJIOTUYECKHE,
MIpaBOBbIE

7. IlocTanoBka crpaTtermyeckux ueseii aist JIITY siBiasieTcs mpeporaTuBoii:

a) o0mrero coOpanus KOJUICKTUBA

0) aIMUHHCTPATUBHOW KOMaH/IbI

B) PYKOBOAHMTEIS

') PyKOBOJMTENSI COBMECTHO C 3aMECTUTEJIEM T10 paboTe ¢ EPCOHAIOM

1) PYKOBOJUTEIISI COBMECTHO C 3aMECTUTEIIEM T10 JIe4eOHOH padboTe

9. [lnannpoBaHue — 3TO

a) mpolecc HayyHO OOOCHOBAHHOTO pacueTa ONTHUMAlbHBIX HOPM, KOTOPBIA HaIpaBieH Ha
obecnieueHne 3¢ (HEKTUBHOTO UCTIOIB30BAHUS BCEX BHJIOB PECYpPCOB

0) mepBasi CTYIeHb KOHTPOJS 3a MaTEepHAIbLHBIMU M3JEP>KKaMH, OCHOBaHHAs HA CUCTEME HOPM
3amacoB | 3aTpaT

B) croco6 ompeseneHusi (akKTHIeCKOTO COCTOSHMS OOBEKTa, a TAKKE OTKIOHEHHM OT YYETHBIX
JIAHHBIX, HEYYTCHHBIX IIEHHOCTEH, MOTEPh, HEIOCTaY, XUIIICHUI

r) HenmpepbIBHbIN IMUKJIUYECKHUI NpoLecc, HANPABJIEHHbIl HA MPUBeJeHHE B COOTBETCTBHE
BO3MOSKHOCTEi MpeANpPUATHS C YCJIOBUAMH PhIHKA

10. [1eHTpP OTBETCTBEHHOCTH — ITO

a)  OTAeJbHBII O00bEeKT YyuyeTa 3aTpar, TNO3BoJAIMI coBMecTuTh MB3 ¢
OTBETCTBEHHOCTHI0 MeHe/:Kepa, BO3IJIaBJsI01ee X03pacueTHoOe Mmoapa3/aejieHue

0) 9TO MEepBHYHBIE MPOU3BOJCTBEHHBIC M OOCTYKHBAIOIIUE €IUHUIIBI, XapaKTePU3YIOIIHECs
eauHooOpa3ueM (QYHKIIMHA U MPOU3BOJICTBEHHBIX OIEpAlUid, CXOJAHBIM YPOBHEM TEXHUYECKOM
OCHAIIIEHHOCTU U OpraHu3alliy TPyAa, HallPaBJIE€HHOCTHIO 3aTpat

B)  CTPYKTYpHOE TIOJpa3JeiieHue, TMpEeACTaBsAomumue co0oii OO0BEKTH HOPMHUPOBAHUA,
TUTAHUPOBAHMS W y4eTa H3ICPXKEK MPOM3BOJACTBA JJIsi KOHTPOJS W YIPaBICHHs 3aTpaTaMu
MTPOM3BOJICTBEHHBIX PECYPCOB

11. 3apayeii onepaTUBHO-NPOM3BOICTBEHHOI0 MJIAHUPOBAHUSA SIBJISETCS

a)  cobop uHbOpMaIK 00 U3IEPIKKAX TPEATIPUITHS

0) cocTraBjeHHEe CMeT 0 KOHKPETHBIM MOAPa3/ieJleHNsIM HA KOPOTKUII epuo BpeMeHHn
(1eHnb, yac)

B)  COCTaBIIEHHE CMET U OIO/KETOB MPEANPHUATHUS B IIEIOM Ha KOHKPETHBIN MEPUOJI BPEMEHH
(rox)

r) obecrieuyeHNe UCXOIHBIMH JaHHBIMU (PMHAHCOBBIN M YIIPABIEHYECKUH yUeT

12. K10 HeceT 0TBETCTBEHHOCTD 32 IEHOBOE OTKJIOHEHHE 10 MaTepuaJiamM

1. mpou3BoACTBEeHHBIN OTAE

2. oTael CHaOXKeHUs



3. orxmen cObITa

13.TI/IHOJIOFHF[ BHU/I0B OpraHI/I3aHHOHHBIX I/l3M€HeHHﬁ

a. HC UMECT CMbICJIAa HpI/I HﬂaHI/IpOBaHI/H/I nu HpOBe[[eHI/II/I H3MeHeHHﬁ
6. nmeerT HpaKTH‘IeCKOC n TeopeTqucxoe SHAYCHHUEC

B. Hpe)ICTaBHﬂeT I/IHTepeC 1L CTyI[eHTOB

T. Hpe)ICTaBHﬂeT I/IHTepeC 1L y‘-IeHI)IX

14. lleab n3mMeHeHuit
a. COKpAaTUTh MepCOHAI

0. ycTpaHUTh HEJIOCTAaTKH BO BHYTPEHHEH cpejie opraHu3ainuu

B. U3MEHUTH BBITYCKAaEeMbIE MPOAYKTHI U CTPYKTYPY

I. YCTPAHUTH cj1adble CTOPOHBI OPraHU3AUMHU, YKPENUTh CHJIbHbIE CTOPOHbI OPraHU3alUH,
aJanTHPOBATh OPraHU3AIUI0 K N3MEHEHNI0 BHEIIHEH cpe/ibl

15. K ¢akropam, BbI3bIBAIOIIUM HEOOXO0AMMOCTH H3MEHEHUI OTHOCSTCS:
a. HU3KUH MpodeccHoHaNn3M NepcoHaia

0. BHelIHUE U BHYTPEeHHUE

B. BHCIIHHEC, BHYTPCHHUC, ICUXOJOTHYCCKUC

. JIOTUYECKHE, COIIMOJIOTHYECKHE, ICUXO0IOTHUECKUe

Kpurepun onieHKM TeCTUPOBAHUS

Onenka mo 100- O11eHKA 10 CUCTEME . O1eHKa 110
. O1ieHKa 10 5-0aJIbHOM cUCcTEME
OaJIILHOM CHCTEME | «3a4YTEHO - HE 3aUYTEHO) ECTS

96-100 3auTeHo 5 OTIUHO A
91-95 3auTeHo B
81-90 3auyTeHo 4 KODOLLO C
76-80 3auyTeHo p D
61-75 3auTeHo 3 YZIOBJIETBOPUTEIILHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TeHO 2 HEYIOBJIETBOPUTEIHHO =

[1K-1.2 Pa3pabaTteiBaeT C yd4eToM TpeOOBaHMI PBIHOYHOW KOHBIOHKTYPHI W COBPEMEHHBIX
JOCTMDKEHUN HAyKM M TEXHUKH MEpOINpPHATHS N0 MOAECPHHU3AIMU CHCTEM oOOecreueHus ee
3¢ (HEKTUBHOCTH U MOBBILLIEHUS KaYeCTBA MTPOIYKIIUU U YCIIyT

Tunosvle 3a0anus, 015 OYeHKU CPHOPMUPOBAHHOCIU 3HAHUL

PesynbTarsl 00yueHus

3HAETOCHOBHBIE METOJMKH OPraHU3allMOHHOTO Pa3BUTHS; COBPEMEHHBIE METOJAUKHU peaU3aliy
M3MEHEHUH B OpraHU3allMy U CHEHUPHUKY UX IPUMEHEHHS Ha IPaKTUKE.

1. OOue crparerny yOpaBiICHUs HW3MEHEHMSIMHU: JUPEKTUBHAs, IE€PErOBOPEI,
HOPMAaTHBHAas1, aHAJTUTUYECKAs!, CTPATETusl, OPUEHTUPOBAHHAs HA ICHCTBHSL.

2. Crparerus H3MeHEHHH Kak OOLIMI MOAXOX K TMPOBEIECHUI0 H3MEHEHUH B
OpraHH3aIiH.

3. Br16op cTpaTerun u3MeHeHUi.

4. [IpuHsiTHE pelIeHNn B OPraHU3alusax B YCIOBUAX U3MEHEHUH.

5. OcobeHHOCTH Tpolecca MPUHATUS PELICHUH B YCIOBHUIX peau3alii U3MEHEHHUH

B OpraHM3aI1H.

Kpumepuu U WKajia ouyeHusanus yCmHno2o onpoca

Ormenka 3a

Kpurepnu
OTBET pHTCP

OTIMYHO | BBICTABISAETCS O0YYAIOMIEMYCsl, €CIIH:




- TEOPETUYECKOE CO/IEPIKaHUE Kypca OCBOEHO MOJIHOCTBIO, O€3 POo0OesoB;

- HCUEPNBIBAIOLIEE, IIOCIEAOBATENBbHO, YETKO M JIOTMYECKM  H3JIaraer
TEOPETUYECKHUI MaTepual;

- CBOOO/IHO CIIpABIIETCS C PELICHUE 3ajad,

- ACIIOJIB3YET B OTBETE JONOJHUTENIBHBIN MaTepHrall;

- BCE 3a/IaHUS, IIPETyCMOTPEHHBIE YUeOHOI MPOrpaMMOii BHITTOTHEHBI;

- QHAIIM3UPYET MOJIYYECHHBIE PE3YJIbTaThI,

- IPOSIBJISIET CAMOCTOSITENIbHOCTh NPH TPAKTOBKE M 0OOCHOBAHUH BHIBOJIOB

Xoporio

BBICTaBIISIETCS 00YJAIOLEMYCsl, €CIIH:

- TEOPETUYECKOE COIAEPIKAHUE KypCa OCBOEHO IOJIHOCTBIO;

- He00X0/AMMbIE IPAKTUYECKNE KOMIIETEHIIMY B OCHOBHOM C(hOPMUPOBAHBI;

- BCE MpPEAYCMOTPEHHBIE IMpPOrpaMMoON OOydYeHHUs MPaKTUYECKHE 3aJaHUS
BBINOJIHEHBI, HO B HUX UMEIOTCS OIINOKU U HETOYHOCTH;

- TpU OTBETe HA TIOCTABJICHHBIH BOMPOCH OOYYAIOMIMKCS HE OTBEYACT
apryMEeHTHPOBAHO U IOJHO.

- 3HAeT TBEPAO JICKIIMOHHBIM MaTepuai, IPaMOTHO M IO CYIIECTBY OTBEYAET Ha
OCHOBHBI€ ITOHSTHS.

YnosnerBo
PUTEIBHO

BBICTaBJISIET 00YJarOIEMYCsl, €CIIU:

- TEOPETHUYECKOE COJICP’KAaHHE Kypca OCBOCHO YaCTHYHO, HO MPOOJIIEMbI HE HOCST
CYIIIECTBEHHOT'O XapaKTepa,

- OOJIBIIMHCTBO MPETYCMOTPEHHBIX YUECOHOM MPOrpaMMOi 3a/1aHUi BBITIOJIHEHO, HO
JIOTTYCKAIOTCS HE TOYHOCTH B OIPEACTICHUHN (POPMYITHPOBKH;

- HaOJII01aeTCsl HAPYIICHUE JIOTHYECKOW MOCIIEeIOBATEIIBHOCTH.

Heynosiner
BOPHUTEIBHO

BBICTaBJISIET 00YJarOIEMYCs, €CIIU:

- HE 3HaeT 3HAYUTEIFHOM YacTH MPOrpaMMHOTO MaTepuana;
- IOIyCKAET CYIIECTBEHHBIEC OIINOKU;

- TakK e He c()OPMHUPOBAHBI MPAKTUUECKHE KOMIETECHIINH;
- OTKa3 OT OTBETA WJIM OTCYTCTBHUE OTBETA.

1.Tunonorusi BUAOB OPraHNu3aliMOHHBIX H3MEHCHHU I
d. HC MMECT CMBbICJIA IIPU IJIAHUPOBAHWU U TPOBCACHUHA N3MEHEHHUH

0w o

HMEET MPAKTHYIECKOC U TCOPETHYECCKOEC 3HAYCHUE
MpEACTABIACT HHTEPECC AJId CTYACHTOB
NpEACTABIACT HHTEPCC AJId YICHBIX

COKpAaTUTh IIEpCOHA
YCTPaHUTh HEIOCTATKU BO BHYTPEHHEH Cpejie OpraHu3aiu

2. Heanb u3mMeHeHUit
a.
0.
B.

M3MEHUTD BBIYCKAEMbIE MPOAYKTHI U CTPYKTYPY
I. YCTPAHMTH cj1a0ble CTOPOHBI OPTraHU3alNH, YKPENUTh CHJIbHbIC CTOPOHbI
OpraHu3alnyu, aJaNTHPOBATH OPraHU3aIUI0 K H3MEHEHHI0 BHElLIHeH cpeabl

3. K ¢akTopam, BbI3bIBAIOIIHM HEO0X0IUMOCTH U3MEHEHHIT OTHOCATCS:
a. HHU3KUH npodeccruoHanu3M nepcoHana
0. BHELIHUE M BHYTPECHHHUE
B. BHEIIHHUE, BHYTPEHHUE, IICUXOJIOTHUECKUE
T. JIOTUYECKHE, COLIMOJIOTMYECKHE, TICUXOJIOTHYECKUE

4. OcCHOBHbIE YPOBHU OPraHU3AIMOHHBIX H3MEHEeHU
a. MHAUBHUAYAJIBbHbIN, IPYNIIOBOM, CHCTEMHbIH
0. BHENIHWI ¥ BHYTPEHHUM
B. JIOTMYECKMH, COIIUOIOTUYECKUM, IICUXOJIOrNYECKUMN




TI.

3aKPBITHIA U OTKPBITHIN

5. [IpaBuia (MPUHIMIIBI) POBEIEHUsSI U3MEHEeHU

a.
0.
B.

.

¥ o o

000CHOBAaHBI CIIENMATUCTAMHU 10 YNPABJIEHUIO U3MEHEHUSIMH
B TEOPUU U MPAKTUKE MEHEIKMEHTA N3MEHEHUI OTCYTCTBYIOT
opranuzanus GopMyIHUpyeT CaMOCTOATEIHHO

HEBO3MOXKHO pa3paboTaTh u3-3a pa3HOo00pa3us BUIOB U3MEHEHHHA

3Hanue Mojaeei npouecca oprauu3aliuOHHBbIX H3MeHEeHMit
IpeaACTaBIACT HHTEPECC OJId YUYCHBIX

HC UMCCT CMbICJIA MTPU MJIIaHUPOBAHUHA W3MEHCHUN
IpeaACTaBIACT HHTEPEC AJId CTYACHTOB

HMECT MPAKTUYIECCKOEC U TEOPETUIECCKOE 3HAYECHUE

Mogesan npouecca OpraHu3aluOHHbIX H3MeHeHH

MIPOTUBOpPEYAT IPYT IPYTY

JOJKHBI OJTHOBPEMEHHO MCIIOIB30BAThCS MIPH MPOBEIACHUN U3MEHEHU I
MOIYT UMeTh pa3Hoe KOJIU4YeCTBO ITANOB

Mopaean KorTepa

JIeJIaeT aKIeHT Ha He0OX0IUMOCTH IKCIIEPUMEHTAIbHOM BHEJIPEHUU U3MEHEHHH B
KaKoW-1100 YacTH OpraHu3aluu

pacumpsier Mmojaesib K.JleBuna, mogpooHo onuchIBas 1eiicTBUSI KOMAH/bI POEKTA
M3MEHEHHNH HAa KAKIOM dTale

AKIICHTHPYET BHUMAHUE Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBBIIIICHUE

3 PEKTUBHOCTH OpPTraHHU3aIuN

OTHCHIBACT HABBIKM PYKOBOJUTENS JJI YIPABJICHUS U3MEHEHUSIMHU Ha Pa3HbIX dTanax
rpouecca U3MEHEHUN

MogaeJb npouecca OpraHu3alMOHHBIX H3MEHEHUH

Habop MaTeMaTU4ecKux Gopmy

YIPOILIEHHOE ONMCAHME AeHCTBUM CIIELMATMCTOB 10 NPOBEACHUI0 HM3MEHEHU I
OIMMCAHUC ONBITA ITPOBCACHHUA H3MEHEHUH B KaKOH-JIM00 opraHu3anuun

B IIPAKTHUKE YIPABIICHUS U3MEHEHHUSMH HE UCIIOIb3YETCs

. U151 o1leHKH He00X0AUMOCTH U3MEHEHUH M TOTOBHOCTH K HUM OPTraHM3aluM

HEBO3MOKHO BOCIIOJIB30BAaThCA TECTaAMU
+MOKHO BOCIOJIb30BATHCH Pa3/IMYHBIMHA T€CTAMHU

. «Aamas» JleBuTTa

OMMCBIBAET OCHOBHBIE 3TAIBI ITPOBEACHUS U3MEHEHU I

MOKAa3bIBaeT B3aMMOCBA3b MEK1Y NMOACUCTEMAMHU OPraHU3aluy U BIIMAHHUE
U3MEHEHUH B KOHKPETHOM 00J1aCTH Ha HE00X0AMMOCTh CONYTCTBYIOMIUX U3MEHEHUH
B IPYIrux 00JacTsx

ONMCBIBAET TEKYILIEEC COCTOSIHUE U OCHOBHBIE HAIIPaBJICHUS U3MEHEHUIN

OIUCBIBAET (PAKTOPBI, MOAECPKUBAIOLIHNE U CIIEPKUBAIOIINE U3MEHEHUS

. 11 npoBeieHNs U3MEHEHNH B OpPraHU3anumn Tpedyercs

KeJlaHHe PYKOBOJCTBA

HaM4ue mpodiem

HaJIM4YHe MpodJieM, pecypcoB, TOTOBHOCTH MEPCOHAJIA H PYKOBOICTBA
OTCYTCTBHE CONMPOTHBJIEHUS H3MEHEHUAM



Kpurepun onieHKM TeCTUPOBAHMS

Ornenka mo 100- Or1eHKa 0 CUCTEME N Oruenka mo
o O1reHKa 1o 5-0a11bHOM cCUCTEME
OaJUILHOM CUCTEME «3a4TeHo - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTIHHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 KODOLLO C
76-80 3a4TEHO p D
61-75 3a4TECHO 3 YIOBJIETBOPUTEIHHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TCHO 2 HEYJIOBJIECTBOPUTEIIBHO =

[1K-1.3. BeinonHseT pacyerbl, HEOOXOAMMBIE MJIsi COCTABICHHUS IPOEKTOB IEPCIEKTUBHBIX
IJIAHOB JIEATENBHOCTH OPraHu3aliu
Tunosvie 3a0anus, 0 OYeHKU cPOpMUPOBAHHOCTNU SHAHULL

PesynbraTel 00y4yeHus

3HaeT OCHOBHBLIC TCOPCTHYCCKHUEC KOHOCIIINH, 0a30BbIE nmoaxodbl WM MOJCIH YIIPABJICHUA
OpraHru3allMOHHBIMHA U3MCHCHUAMM, S3TAIlbl NPOCKTUPOBAHUSA I/I3M€HCHHﬁQ MOACIIN pCain3allun
OpraHru3alilMOHHBIX I/I3M6HCHI/II‘/‘I;

1. Brei6op onTHManbHOTO pelieHHs O TOM, KTO peanu3yeT U Oeper Ha cels
OTBETCTBEHHOCTD 32 OTIPEICIIEHHBIE MEPOIIPUATHSIMH 110 OCYHIECTBICHUIO IEPEMEH.

2. OcHoBHBIE (OPMBI CUCTEM JUISI IPOBEACHUS U3MEHEHUH B OpraHU3aluy.

3. OcHOBHBIE (QOPMBI CHUCTEM ISl MPOBEACHUS HM3MEHEHU B OpraHW3alud, WX
CYIIHOCTb U YCJIOBUS, B KOTOPBIX HEOOXOAUMO UX NPUMEHSTb.

4. UYetslpe moaxona K MpOIecCy MPUHSTHS PEIICHHN: MOIXO0J Ha OCHOBE TEOPUHU
yTpaBJIeHUS

S, Mopnens Kapnaeru

6. Mozens HHKpEMEHTaIbHOT'O Mpoliecca MPUHATHUS PeLIeHUs

7. Mopens «MyCOpHOTO SIIITHKA.

8. Bo3MmorkHBIE MOCIIEACTBUS TPUMEHEHHS OTJICNIBHBIX MO/IX0/I0B Ha MPaKTHKE.

9. [TmanupoBaHue U pearn3aius CTpaTeruid yrpaBieHHs] U3MEHEHUSIMA

10.  OcHoBHOE peKOMEHJAIMM MO0 I[UIAHUPOBAHMIO U pealM3aldu  CTpaTeruu
yIIpaBJICHUS] H3MEHEHUSMH.

11.  IlpodeccuoHanbHble U TUYHOCTHBIE XapaKTEPUCTHUKN KOMAaH]Ibl IPOEKTa

12. Kaaccudukanusi (pUYHH CONPOTHBIEHUS N3MEHEHUSIM

13.  Anamu3 CWIbHBIX M cJa0BIX CTOPOH OpraHu3allMd C IEJbI0  ONpeAeiIeHus
HEO0OXOUMOCTH U HANpaBICHUI N3MEHEHUH B OpraHU3aliu

14.  Tekyee COCTOSHUE U OCHOBHBIE HAIIPABICHHS H3MEHEHUN

15. DakTopbl, MOAAEP>KUBAOIIUE U CACPHKUBAIOIINE U3MEHEHUS

16.  OcHoBHbIe (OPMBI CONPOTHBIEHUS U3MEHEHUSIM

17. OcobenHocTH mporecca TUIAHUPOBAHUS U3MEHEHUN B OpPTaHU3aIIH.

18.  TpebGoBaHMs K CTpaTETUsiM U3MEHEHUH.

19.  Vuer ocobeHHOCTEW  mpolecca pealu3alud  CTPATeTHH  YIpaBJICHUS
U3MEHEHUSMHU.

20.  CoBpeMeHHBII HHCTPYMEHTApUi TIPOBEICHHS N3MEHEHHUI

21.  Anroputm BbIOOpa BEpHOI'O HHCTPYMEHTA MPOBEACHUS H3MEHEHUI

22.  PewHXWHUPWUHT  OW3HEC-TIPOIIECCOB ~ —  HHCTPYMEHT  KapIWHAIBHBIX
npeoOpa3oBaHuil B OpraHu3aluu

23. OCHOBHBIC CBOMCTBA PEUHKUHUPUHTA

24.  IlpeumymiecTBa U HEJOCTATKU PEHHKUHUPUHTA




25.
H3MEHEHHI

26.

27.

pa3Butusa’?

28.

OpI‘ AHU3allUOHHOC PAa3BUTUC KAK HWHCTPYMCHT 3SBOJJIOIMOHHBIX YIPABIIACMBIX

praBJIeHI/Ie SHAHUAMU U OpTaHU3allMOHHBIM O6y‘-ICHI/ICM
Kakx MoxHO OLICHUTb PE3YJIbTATUBHOCTE HWHCTPYMCHTA OPraHU3allMOHHOI'O

BBII[CJ'II/ITG npeuMymecTea M HEAOCTATKM IPHUMCHCHHA OpPraHU3alluOHHOI'O

Pa3BUTHA B IIPOLIECCE U3MEHEHUN.

29.
30.
31.
32.
33.
34.

Uto Takoe ynpaBieHUE 3HAHUSIMU?

Kakue BUIBI 1eATETPHOCTH MOXHO OTHECTH K YIPABICHUIO 3HAHUSMU?
Onummure npouecc ynpaBlieHUs 3HAHUSIMU.

Uro npencrasisier co0oit mporecc oOydeHus?

Kakyto ponb urpaer o0ydeHue B ynpaBieHUN 3HAHUSIMHU.

Kakue BubI v cTHIIH OOY4EHHUS pa3indaroT?

Kpumepuu U WKaila oyeHusarnus yCmHozo onpoca

Ornenka 3a
OTBET

Kpurepun

OTIIMYHO

BBICTABIISICTCS 00YUaIOMIEMYCSI, SCITH:

- TEOPETUYECKOE CO/IEpPIKaHUe Kypca OCBOCHO MOIHOCTbI0, 6€3 po0eios;

- HWcuepmblBarolllee, IOCIEA0BaTENbHO, YETKO M  JIOTUYECKH  H3Jlaraer
TEOPETUYECKUI MaTepual;

- CBOOOJTHO CIIPABJIIETCS C pELIEHHE 3a/1aY,

- ACIIOJIB3YET B OTBETE JIONOJHUTENBHBIN MaTepHuall;

- BCE 3aJ]aHus, IPEAYCMOTPEHHBIE YUeOHON IPOrpaMMOii BBIIIOJIHEHBI;

- QHAJIIM3UPYET MOJIYYECHHBIE PE3YJIbTaThI,

- IPOSIBJIIET CAMOCTOSITENIbHOCTh ITPU TPAKTOBKE U 0OOCHOBAHUU BBIBOJIOB

Xopowo

BBICTaBIISIETCS 00YJarOEMyCsl, €CIH:

- TEOPETUYECKOE COJAEPIKAHNE KypCa OCBOEHO IOIHOCTBIO;

- He00X0/AMMbIE IPAKTUYECKNE KOMIIETEHIIMHM B OCHOBHOM C()OPMHUPOBAHBI;

- BCE TMpEeAYyCMOTpPEHHBbIE MpOrpaMMoN OOydYeHHs MpaKTUYECKHE 3aJaHUs
BBINOJIHEHBI, HO B HUX UMEIOTCS OIINOKU U HETOYHOCTH;

- IpU OTBET€ Ha TIIOCTaBJICHHBI BOINPOCHl OO0ydYalOIIMKCd HE OTBEYaeT
apryMEHTHUPOBAHO U IIOJHO.

- 3HAeT TBEPAO JICKIIMOHHBIA MaTepuai, rPpaMOTHO M IO CYIIECTBY OTBEYAET Ha
OCHOBHBIE ITOHATHUS.

VYnosneTBo
PUTENBHO

BBICTABJISIET 00YJarOIEMYCS, €CIIU:

- TEOPETUUYECKOE COJIEp’KaHHEe Kypca OCBOEHO YAaCTUYHO, HO MPOOJIEMbI HE HOCST
CYIIIECTBEHHOTO XapaKTepa,

- OONBIIIMHCTBO MPEyCMOTPEHHBIX YUeOHOU MPOrpaMMOii 3aIaHUi BBITIOTHEHO, HO
JIOITYCKAIOTCS HE TOYHOCTH B OIPEICIICHUHN (POPMYITHPOBKH;

- Ha0JII01aeTCsl HApYIIeHHWE JIOTUYECKOM MOCIIeIOBATEILHOCTH.

Heynosner
BOPHUTEIHHO

BBICTaBIIAET 00yJarOIEMYCsl, €CIH:

- HE 3HAEeT 3HAYUTEIbHON YaCTH IPOTPAMMHOT0 MaTepHaIa;
- JIONYCKAEeT CYIIECTBEHHbBIE OIINOKY;

- Tak ke He c()OPMUPOBAHBI MPAKTUYECKNE KOMIETEHIINH;
- OTKa3 OT OTBETAa WJIM OTCYTCTBHUE OTBETA.

TECTOBBIE 3AJIAHUSA

1. Komanna npoekTa opraHu3aliiOHHbIX H3MEHEHHM I oAOupaeTcs 1o
a. JINYHOCTHBIM XapaKTEpUCTHKAM




0.

B.

npodeccroHaNbHBIM MPU3HAKAM
npogecCHOHAIbHBIM H JJHYHOCTHBIM XapaKTePUCTHKAM

2. ATeHT U3MEeHEeHHIi — HTOo

a.
0.

B.

MPEJCTaBUTENb (PUPMBI, OKa3bIBAIOLICH YCIYTH IO MMPOBEACHUIO N3MEHEHUN
YEJIOBEK WJIM T'PYIINA, Ha KOTOPHIX OKA3bIBACTCS BIUSHUE U3MEHEHUN

YeJIOBEK WU IPyNa Jiojieil, KOTopbie pa3HbIMU CIIOCO0AMHU CTUMYJIHPYIOT
NnpoBeJAeHue N3MeHEeHU

YEJIOBEK WM TpYIINa, OTBEYAIOIIas 3a MPOBEJCHNUE U3MEHEHU

3. Komanga MMpo€eKTAa H3MEHEeHMIl B Oopranu3anvum

a.

0.
B.
T.

BBINOJIHAET (PYHKIUH 110 TOATOTOBKE NepCcOHalIa K MPOBECHUIO N3MEHEHUH
+BBINOJIHACT (PYHKIMH, OpPMEHTHPOBAHHbIE HA 33/1a4y U NO/Iep;KaHHe IepCoHaJIa
BBINOJIHAET (PYHKIUH 110 OLIEHKE YPOBHSI CONPOTUBIICHUS U3MEHEHUSAM U €r0 CHUKEHHUIO
BBITIOJIHSCT (PYHKITUH, CBS3aHHBIE C 0OOCHOBAHMEM U pealln3allueil MpeIoKeHUH 110
U3MEHEHHUIO

4.TlonBepraemMplii U3MEHEHHIO — 3TO

a.
0.
B.
I.

YeJI0BEK WJIM IPYINA, HA KOTOPbIX 0KA3bIBAETCSH BJIMSHUE U3MEHEeHU
MIpeICTaBUTENb (PUPMBI, OKa3bIBAIOIIECH YCIYTH MO MPOBEICHUIO0 N3MEHEHUN

YEJIOBEK WIM IpyIIia, OTBEYArOUIas 3a MPOBEACHUE NU3MEHEHUI

YeNIOBEK WJIM IPYyIIa J0/ei, KOTOPhIE pa3HBIMHU CIIOCO0AMU CTUMYJIHUPYIOT IPOBEACHHE
N3MEHEHHUH

5.B KOMaHAy NPOEKTAa OPranu3aliluOHHbIX H3MeHeHHH

a.

MOTYT BXOJUTH TOJILKO MPEJCTaBUTENU (PUPMBI, OKA3bIBAIOIIEH YCIYTH MO MIPOBEICHHUIO
W3MEHEHUHN

MOT'YT BXOJMTH TOJIBKO CIIELIMAIIUCTHI IPEANPUATUS

MOrYT BXOJAUTh CIIEUUAJMCTHI NPEANPUATHS U NIpeacTaBuTe M GUpMbI,
O0KAa3bIBAOILEH YCJIYIHM 110 IPOBEACHUI0 U3MEHEeHUM

6.IIpoBOAHUK M3MEHEeHUH — 3TO

YEJIOBEK WIM IPyNIa, Ha KOTOPBIX OKa3bIBAETCS BIUSHUE N3MEHEHUI

MpeICTaBUTENb (PUPMBI, OKA3bIBAIOIIECH YCIYTH MO MPOBEIECHUIO0 N3MEHEHUN

YeJI0BEK WJIM IPYIa, 0TBEYaolas 3a NpoBeleHue U3MeHeHu

YeNOBEK WJIM TPYIIa J0JIed, KOTOPhIE pa3HBIMU CIIOCO0AMU CTUMYJIHPYIOT MPOBEACHUE
N3MEHEHHUH

7. OcHoBHbIE (P)OPMBI CONMPOTHBJIEHUS U3MEHEHUSM

a.

0.
B.
T.

CITyXH, yTauBaHue WH(pOopMaIuu

OTKpbITAasl, 3aKpbITAs

COIIPOTHBIIEHUE MIOJYUHEHHBIX, COIIPOTUBJIEHUE PYKOBOAUTENEN
3a0acTOBKH, YBOJIbHEHHUS, HEMIOJUMHEHNE

8. Knaccudukauusi NpUYUH COMPOTHBJIEHUS U3MEHEHUIM

a.

0.
B.
T.

IpEACTaBIACT UHTCPCC AJId CTYACHTOB

HMEET MPAKTUHYIECCKOC U TEOPETHIECCKOE 3HAYECHUE
HC UMCCT CMbICJIAa IPU MIIAaHUPOBAHUHA H3MEHEHUN
IpEACTABIACT HHTEPECC OJId YIYCHBIX

9.0cHoBHBIE METOAbl CHUKCHUHA CONPOTUBJICHUA UBMCHCHUAM

a.

MaTCpruaJIbHOC U MOPAJIbBHOC CTUMYJIMPOBAHUC



0. uHdopMupoBaHUe H 00LIEHUE; yYacTHe U BOBJIeYeHHEe; IOMOIIb U IO//IePIKKa;
NeperoBopbl U COTrJIALeHNS; MAHUMYJIAIUS U KOONTALNS; SIBHOE U HESIBHOE
NPUHYKIEHUEe

B. H3JlaHUE MPUKA30B, PACTIOPSKEHUN

I. YBOJIbHEHUE, IOHWKEHHE 110 TOJKHOCTU

10.OcHOBHBIE YPOBHH CONPOTHUBJICHNUS U3MEHEHUSIM
a. BBICIIWMN, CPEHUM, HU30BOU
0. CUIBHBIN, CIA0BII
B. SBHBIN, HESIBHBIN
I. MHIMBHAYAJbHBbIH, IPYNIIOBOM, CHCTEMHBbII

11.ConporuBJjieHne H3MEHEHUSIM
a. BBI3BIBACTCA CyOBEKTHBHBIMU IPUYMHAMU
0. CBOICTBEHHO KOHCEPBATOPAM U KOJIEOIIOIIMMCS
B. PpE3yJIbTaT IJIOXOr0 MEHEIKMEHTa
I. BCerja COmyTCTBYeT JI0ObIM U3MEeHEeHUAM
1. BBbIpa)kaeT HEraTUBHOE OTHOILEHHE MOJYMHEHHBIX K PYKOBOIUTEIIO

12.0cHoBHBIE BHIBI CONPOTHUBJIEHNSI H3MEHEHUSIM
a. COHpOTI/IBJ'IeHI/Ie IIOAYMHCHHBbIX, COHpOTI/IBJICHI/Ie pYKOBO[[I/ITCJIef/'I
0. WHIUBHAYAJIbHOE, TPYNIIOBOE, CHCTEMHOE
B. OTKpBITOG nu 3aKpBITO€
I. JOTHYECKOE, COI[HOJIOTHYECKOE, IICHXOJIOTHYECKOE

Kputepun onieHKkM TeCTUPOBAHUS

Ornenka o 100- Or1eHKa 110 CUCTEME . OreHka 1o
. O1reHka 1o 5-0a11bHOM cUCTEME
OAJUILHOM CUCTEME «3a4YTEHO - HE 3aUTCHO» ECTS

96-100 3aYTEHO 5 OTIYHO A
91-95 3aYTEHO B
81-90 3a4TEHO 4 XODOLLO C
76-80 3a4TEHO p D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIILHO E
41-60 HE 3aYTEHO Fx

0-20 He 3a9TCHO 2 HEYJOBJIETBOPUTEIHHO =

11.2.4. CA-TYALHUOHHBIE 3AJIAYHA
Ilposepaemvie unOuUKamMopvl 00CMUINICEHUA KOMNEMEHUUU:
[1K-1.1. IlpoBoauT aHaiW3 TMoOKa3aTeNeil JesATeTbHOCTH CTPYKTYPHBIX MOJpa3/ieieHui
OpraHu3aIy, JIeHCTBYIOIINX METOJOB YIPABJICHUS MPU PEUICHUH MPOU3BOJCTBEHHBIX 3a]1a4 U
BBISBJIEHHE BO3MOKHOCTEH TOBbIIeHUS 3()(EeKTUBHOCTH  yIpaBlieHUs; pa3pabaThIBaeT
PEKOMEH/IallMU 10 HCMOIb30BaHUI0 HAYYHO OOOCHOBAHHBIX METOJOB KOMIUIEKCHOTO PELIeHUs
3a/1a4 TaKTUYECKOT 0 TUIAHWPOBAHUSI OPraHU3aluy 3PaBOOXPaHEHHUS
[1K-1.2Pa3pabaTeiBaeT C yd4eToM TpeOOBaHUN PBIHOYHOW KOHBIOHKTYPHI W COBPEMEHHBIX
JOCTMDKEHUN HAyKM M TEXHUKH MEpOIPHATHS MO MOJAEPHM3AIMU CHCTEM OOecredeHus ee
3¢ (HEKTUBHOCTH U MOBBIILIEHUS KayecTBa MPOYKIIUU U YCIIyT
[1K-1.3. BeimonHseT pacdeTsl, HEOOXOIUMBIE A COCTABICHHS IMPOEKTOB IEPCIEKTUBHBIX
IUTAHOB J€SITEIbHOCTH OpraHU3aluu

Pesynbrarel 00ydeHust




PesynbraTel oOyueHus

Ymeer paspabaTeiBaTh W OOOCHOBBIBATH MPOTPAMMBl PECTPYKTypU3alMU H IPPEKTHBHBIX
M3MEHEHHH B YCIIOBUSAX HEONPEIEIEHHOCTH U PUCKA,

YMeeT OLEHUTh BO3MOXKHOCTH PEAM3alUU OPraHU3allMOHHBIX W3MEHEHUH, aHaIW3UPOBATH
OCHOBHBIC HCTOYHHKH CONPOTUBICHHS B OPraHM3alMM M BBHIOPaTh METOMABI ITPEOAOJICHHS
COIIPOTHUBIICHUS; MPUMEHUTh Ha MPAKTUKE OCHOBHBIE METOAMKH pEaIM3allid W3MEHEHHH B
OpraHM3aLUH;

Ymeer pa3pabarbiBaTh  MPOTPaMMBl  OCYIIECTBICHHS  OPraHU3allMOHHBIX  W3MEHECHUH;
HCIIOJIb30BATh KAYECTBCHHBIE M KOJIMYECTBEHHBIC METO/IbI OIICHKM MHHOBAIIMOHHBIX H3MEHEHUH

3aganue 1.

OxapakTepu3yiTe B YeM pazHUIla MEXy HHIIHIECHTOM, TPOOJIEeMON 1 U3MEHEHHEM B TaOJIHIIe.

40311020154 [IpoGnema N3menenue
Onpenenenne | Coraacuo ITIL, Coraacno ITIL, Coraacno ITIL,
HHUIMJAEHT — 3TO npod;jaeMa — 3T0 | U3MEHeHUe — ITO
«He3alJIAHNPOBAHHOE «IMPUYMHA HIH «100aBjeHue,
npepbiBaHHe NOTEeHIUAbHASA BU/IOU3MEHEHHUE HJIH
00C/Iy’)KMBAHHMSA WJIN NPUYMHA OTHOTO | yaaJIeHue 4ero-jando, 4Tro
CHMIKEHHE ero WIH HECKOJIBKHUX | MOKeT MPSMO HJIH
Ka4ecTBa) HHUM/ICHTOB) KOCBEHHO NOBJIMATH HA
CIYHKOBD).
3anaua BoccranoBiienue Omnpenenenne Peanuzauus nsmeHenus,
HOPMAaJILHOM PadoThI OCHOBHOM HAINPaBJICHHOI'0 HA
cJayk0bl B KpaTyaiilume | NPUYHHBI yCTPaHeHHEe OCHOBHOM
BO3MOKHbI€ CPOKH npepbIBaHUS NPUYUHBI, 51
HOPMAJILHOM Npe10TBPALCHUS
padoThI CayxKObI AajbHeRIumx
npepbIiBaHuM
HOPMAJILHOM padoThI
CIIYKOBI
Xapakrep Pearupyrommii Yopexaawmmid 1 | Yopexaawimui u
pearupyouuii pearupylouuii
ITpumep IHoab3oBaTenu He moryT | Co3nana 3asiBka o | Co31aHa 3asiBKa HA
NOJIK/JIIYUTHCS K CeTH. | mpodJeme 1A HU3MEHeHHUe /115l 3aMeHbl
Boinymeno o6xoaHoe NpoBeIeHust HEHCIIPABHOI'0
peuienue s aHaJIM3a
yCTpaHeHMs] HHUMIEHTA | OCHOBHBIX
U NPEA0CTABJICHUSA npuuuH (AOII).
10Jib30BaTe/siM Aoctyna | MHumMaeHT
K CeTH BbI3BaH
HEMCNPABHOCTHIO
CeTeBoro
KOMMYTaTopa.
Heo0xonnmo
3aMeHHUThb
KOMMYTAaTOP
3ananmue 2.

[IpuBenuTe mpuUMeEpHI CIEAYIOIUX U3MEHEHHUI
OObIUHBIE U3MEHECHHS - MEPEHOC JIOKAJIbHBIX CJIYK0 B 00,1aK0.
CranpapTHble U3MEHEHUN - 3aMeHa KAPTPU/IKA ¢ YePHUWIAMM B IPUHTEpe.




DOKCTpeHHbIE U3MEHEHUS - ¢00il IJIABHOIO cepBepa, mepedoili B padoTre meHTpa o0padoTKU
JAHHBIX, JKCTPEHHOE UCTIPABJIEHUE VIS YCTPAHEHUs] YA3BUMOCTH B cUcTeMe 0e30I1aCHOCTH.

3aganue 3. Keiic-curyauus. Keiic “Yxoas, yxoau...”

Hpuna ConoBbeBa ObuTa 01HOM U3 20 COTPYTHUKOB, HAHATHIX HAa pa0OTy B OTKPBIBIIHMACS
B Cankrt-IlerepOypre dunman KpymHoii.

KoMnanusi 3aHuManach NpPOJAKEH CBOEH NPOAYKIIMHU,IPOU3BEICHHON Ha 3aBojax B
EBponie. B IletepOypre y xommanuu ObUIO TPH CKJIa/a, PACHOJIOKEHHBIX B Pa3HbIX KOHIIAX
ropoaa. Mpuna 3anumalia TOJKHOCTh PYKOBOJMTENIS TPYIIBl MHBEHTAPHU3ALUU, COCTOSIINX U3
TpeX YeJOBeK.

B ee 00s13aHHOCTH BXOAWJIO COCTaBJICHUE CBOJHBIX €KEIHEBHBIX OTUETOB O JBUKEHUU
IPOAYKIMH, 00 OCTaTKax Ha CKIIaJax, eKeMecsyHble HHBEHTapU3allui CKJIAJ0OB U OpraHU3aIusl
paboThI KOHTPOJIEPOB.

Komnanusi mnpeanarana CBOMM COTPYAHHMKAM XOPOIIMH KOMIICHCAIIMOHHBIN IaKeT:
BBICOKHU YPOBEHb 3apa00THOM IJIAThI, MEAUIIMHCKYIO CTPAXOBKY JJII COTPYJIHHUKOB KOMIIAHUU U
YJIEHOB MX CeMel ( MPaKTHYeCKU HU OJIHA U3 3alaJHbIX KOMIIAHUN, pa0OTAIOIINUX HA TEPPUTOPUU
[TeTepOypra, He mpemarajga CTPaxOBKY TAaKOTO YPOBHs); O€CIUIaATHOE MHUTaHWE B odUCe WIH
JEHEXKHYI0 KOMIICHCALIUIO COTPYIHUKAM paboTa KOTOPBIX CBsi3aHA C Pa3be3aMU; MIACTUKOBHIE
kapTel VISA, OTKpPBITBIX B OJHOM U3 Jy4YIIMX OTCUECTBECHHBIX OAaHKOB, Ha KOTOPYIO
Nepeyucisiach 3aprJiata coTpyaHukoB. Kommanus B3suia Ha ceOsi OTBETCTBEHHOCTh 3a
MOTAIIICHUE BCEX PACXOJIOB, CBSI3aHHBIX C OTKPBITHEM CYETOB M UX OOCIY)KHBAaHUEM, a TAKXKE
NepepacxoioB, B CIIy4ae UX BOSHUKHOBEHHS

Wpune ouenb HpaBwiack arMmocdepa ApyxObl M B3aWMOIOMOINM, CIOXKHBIIASCS B
komrnanuu. OHa omymana ce0si 4WieHOM HacTosIel KoMaHaAbl. PyKOBOACTBO KOMIIAHUH YAEISIIO
0oJIbIlIOE BHUMAaHUE TIICHUXOJIOTHYECKOMY KIMMATy B KOJUJICKTHBE, IIOHUMAs, 4YTO 3TO
CIOCOOCTBYET BBICOKOM OTJjaue paOOTHUKOB, TaK HEOOXOIUMOM B CIIOKHBIN MEPHO]] BHEIPCHUS
Ha HOBBIA PBIHOK, KOMM SIBJISIACh i Kommnanuu Poccusi. Tem Oosee, 94TO B MepBbIE MECSIIBI
paboThl COTPYAHUKAM MPUXOTUIOCH paboTaTh OYEHb MHTEHCHUBHO M YACTO 3a/I€PKUBATHCS B
oduce.

[TepBoiit Mecsll paboThl mporen s Mpunbel BechMa ycnemrHo. [Io okoHUYaHHI0 BTOPOTO
MecsIla BCE COTPYAHUKHU, BMECTE C JKEHAMH M MYKbsIMHU, OBLITU TIPUTJIAIIICHBI HA TOPKECTBEHHBII
VKUH B pPEecTopaH, I/ie TeHepalbHblil mupekTop ¢unuana B Cankrt-IletepOypre Ilon bpayw,
BBICTYyIasi C TOPXECTBEHHOW peubl0, MOOJAroJapmyi BCEX COTPYAHUKOB 3a ILJIOJOTBOPHYIO
paboTy, a WICHOB UX CeMeil 3a TepreHHe M MOHMMaHue HeOOXOTUMOCTH CTOJIb MHTEHCUBHOTO
rpaduka paboTHI.

busnec pasBuBaics ycnenrHo. Temmbl pocTa MpoJiak COOTBETCTBOBAINA ONTUMHUCTHUYHBIM
MPOTHO3aM TOJOBHOM KOMIaHuU. Yepes mosiropa roja ObUT0 MIPUHATO PEIICHUE O HAIaKUBAHUHN
npousBojicTBa B Poccun. 3aBoa pemmnu cTpouTh B MOCKOBCKOM OOJIACTH, U COOTBETCTBEHHO
MockBa Obuta ompeneneHa IeHTpoM omeparuu. Otaenenne B IlerepOypre B 3TOH CBsI3M
MpeTepresio HEKOTOPhIe OPraHU3AIMOHHBIE U3MEHEHUS: ObLIO MPUHSATO PEIICHUE OTKA3aThCsl OT
JIBYX CKJIQJI0B M OCTaBHUTh JIUIIb OJMH — CAMBIM KPYITHBIN, YTO TOBJIEKJIO 3a COOOW pElIeHHE O
JUKBUJIAIIUYU TPYIIIBI MHBEHTapU3AINH, KOTOPYIO Bo3riasisuia Mpuna. OTHOBPEMEHHO C 3TUM B
OyxraJTepuu OBIJIO CO3/IaHO JOTOJHUTEIHHOE MECTO OyXTanTepa Mo TOBAPHBIM 3aracaM.

CaeTiiana — MEHEKEp M0 NMEPCOHANy — MPOBEJa HECKOJIBKO COBelanuil ¢ ['eHepaibHbIM
JTUPEKTOPOM W JHUPEKTOpPOM T0 (prHAHCaM, KOTOpOMY TojuuHsuiack MpuHa, 1Mo moBoxy ee
nanbHeel cyap0bl. OcTaBIIUIiCS B pacnopspDKEHUH (UPMBI CKIIAJ MEPEeXOoAusl ¢ paboThl B
peKUMe OJHOW CMEHBI Ha TPEXCMEHHBIM pexxuM. KoHTposepaM, HaxoAsmmUMcs B MOTINHEHUN
Wpunbl, ObLTO MPEATIOKEHO MepeiTH paboTaTh HA ATOT CKJIaJ HA aHAJOTUYHBIE TOJDKHOCTHU, HA
YTO OHHU M COMVIACWIWCH. [leperoBopsl ¢ pPYKOBOIUTEISIMU OTHENa MPOAaX W MapKETHUHTa
MOKA3aJi, YTO B 3TUX OTJAeNaX HET BAaKaHTHBIX JOHKHOCTEH. CBeTiIaHa MOHMMAIA, YTO TO3HIIUS
Oyxrajrepa IO TOBapHbBIM 3amacaM CTOUT B HEPapXUUYECKOM JIECTHHIIE KOMIIAHUU HIDKE, YeM
npenbiaymmas T0KHOCTh MpuHBL, HO 3TO ObLIa €IWHCTBEHHAs MO3UIUs, KOoTopyto CBeTiaHa
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Moria mpemioxuTh Mpune. 3apruiara, mpeanaraemas Ha 3ToW AODKHOCTH Obima Ha 60 000
pyOuieii MeHblIIe, yeM TeKyllas 3apruiata puHsl.

B xozae nocnennero coBemanus (PMHAHCOBBIA TUPEKTOP MPEIIOKIIT INIYHO MOOECEeTI0BATh
¢ UpuHoii 1 00BACHUTH €l CIOKUBIIYIOCS CUTYAalUIO, MPEUIOKHUTh JODKHOCTh OyXrajaTepa C
coxpaHeHueMm st MpuHbl ee Tekylilel 3apIuiathl, c/iejiaB akKlEHT Ha *KEeJTaHUU COXpaHuTh Mpuny
KaK CcOTpynHuKa KommnaHnuu. B mocneanee Bpemst Mpuna Obuta cuiibHO 3arpykeHa paboToil, K
TOMY K€ MaMma OKa3allach B OolibHHUIIE, U MprHa ObUTa BBIHYK/ICHA KaXIBIH JIEHb €3UTh K HEH
nociie pabotel. OHa cibliana pa3roBOpbl O TOTOBSIIUXCS U3MEHEHHSIX B CTPYKTYpe KOMIIaHUH,
HO y Hee He ObUTIO BPEMEHH JI0 KOHIIA BHUKHYTH B MIPOUCXO/IAIICE.

Korna onnaxapl yrpoM JI)KOH — (UHAHCOBBIM IUPEKTOpP — MPUTTIACHI €€ B KaOUHET U
MOIPOOHO paccKazall 0 MPEICTOSIINX M3MEHEHUSX M O TOM, KaK 3TO KOCHETCs €€ oTjena, a
TaKKe BPYYWJI €M NIpHKa3 O TOM, 4YTO 4Yepe3 JBa Mecslla JOHKHOCTh MpHHBI MOIEXHUT
COKpAIIIEHUIO, OHA pacIUIaKaiach W OH[yTHIa ce0si OOMKCHHONH M HUKOMY HE HYXKHOW. J[>KOH
OBLJT OTPSICEH cie3aMU U BbI3Bal Ha nomois CeeTnany. Uepe3 HeCKOIbKO AHEH mocie Oecelibl
WNpuna 3adBuia 0 TOM, YTO OHA HE BOCIIOJB3YETCS BO3MOKHOCTBIO OCTAThCA B KOMIIAHUM Ha
MpeJIoKEHHON el noinkHOoCTU. J[)oH cHoBa npuriacui Mpuny k ceOe B KaOMHET U BMECTE CO
CBeTyiaHol TIOMBITAJIICS YTOBOPUTh €€ ocTarbecs. MpuHa ckaszana, 4YTO OHA MpHUHAIA
OKOHYATEJIbHOE pEelICHHEe, TaK KaK He BUAMUT JUId ce0s JambHEHIINX MEpCIEeKTUB Pa3BUTUS B
KOMIIAHUH.

Bomnpocs! K keiic-cUTyalum:

1. M3MeHeHus Kakoro mopsiaKa UMEIOT MECTO B IaHHOM cUTyaruu?

2. IMeno nu B JaHHOW CHUTYalldd MECTO COMPOTHBIICHWE W3MEHCHUSM W B 4YeM OHO
BBIPA3WIIOCH?

3. Kakue mepbl He0OX0IUMO OBLTO MPEATPUHSATE IS

- HEJIONYILIEHUS CUTYallud COIPOTUBIICHHUS;

- MPEIOTBPAILICHHS COTIPOTUBIICHUSI.

Pemienue K keic-CUTyalum:

1.M3MeHeHHs1 KAKOT0 MOPSAKA MMEIOT MeCTO B JaHHOI cuTyauun?
Otnenenue B IlerepOypre nmorepnesno HeKOTOpPble OpPraHu3alMOHHbIe M3MeHeHusi. Takue
OpPraHM3alMOHHbIe U3MEHeHUs MOKHO Ha3BaTh «Il1anupyembie», T. K. OCHOBHOH LeJIbIO
OpPraHM3auu ObLJIM POCT U COBEPLIEHCTBOBAHHUE.
IToOykneHune K N3MEHEHUSIM «BHYTPEHHHE).
Xapakrep no0y:k1eHHil «IIpUBJIEKaTeIbHbIE».

2.Amen0 M B JaHHOW CUTYallHd MeCTO CONPOTHBJIEHHE HM3MEHEHHUSIM M B YeM OHO
BBIPAa3WJIOCH?

Ja, conpoTnB/IeHNEe K MI3MEHEHUsAM uj1eT co cTopoHbl Upunbl CosoBbEBOI. OHA He X0Tesa
NMepexoAuTh HA J0JKHOCTh HUKE, He X0TeJa MoJIyqyaTh 0oJiee HU3KYI0 3apa0doTHYIO ILIAaTY.
Boipa:kaercs yepe3 yBoJIbHEeHHUE, IPSIMOe MPOTUBOCTOsIHNE HAYaJAbCTBY. Ho pykoBoauTenb
BCe 7Ke X04YeT COXPAHUTD IEHHOI0 COTPY/IHHUKA.

3. Kakue mepbl Heo0X0AMMO ObLIO NPEANPHUHATH [UIA: - HeAONMYUIEHUS] CHUTYalHH
CONPOTHUBJICHHUS; - IPEAOTBPALLICHUS] CONTPOTHBJICHHUS.

Jo/ukHBbI ObLIM OBITH NPOBeNeHbI NpeayNnpeAuTelbHbIle Mepbl 00 OpPraHU3alMOHHBIX
u3MeHeHusiX. O003HAYNTH NepcneKTHBbI padoTHMKA. OOBACHUTHL BCH CHUTYAHHMI0 HAa
npeAnpusTHH.

- IPeOTBPALLCHUS CONPOTHBJICHUS:

HajiTu moaxoasinee MecTo JAJIs1 COTPYAHUIIbI, HIMEHHO TAKOM Ke JOJZKHOCTH M € TAKOH XKe
3apadoTHOI MJIATOM.
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Tunosvie npaxmuyeckue 3a0anusl, HaANPAGLeHHble HA opMUPosanue NPoPeccUOHATbLHBIX
HABBIKOS, 6/1A0CHUTL

IIK-1.1. TlpoBoauT aHanmu3 TOKaszaTreleld HeATeIbHOCTH CTPYKTYPHBIX TOJpa3JeieHUuN
OpraHM3aluy, JeHCTBYIOIIUX METOJOB YIPABJIECHUS NPU PELICHUH NPOU3BOACTBEHHBIX 33]a4 U
BBISIBJICHHE BO3MOXKHOCTEW TMOBBbIMIEHUS S()PEKTUBHOCTH YOpaBlEHUs; pa3padbaTbIBacT
PEKOMEHIAllMU 110 MCMOJIb30BAaHUI HAYYHO OOOCHOBAHHBIX METOJOB KOMILJIEKCHOIO PEILIEHUs
3a/1a4 TAaKTUYECKOIO IJIAHUPOBAHUS OPraHU3alMK 34PABOOXPAHECHUS

[1K-1.2 Pa3pabatpiBaeT C ydeToM TpeOOBaHMI PBIHOUYHOW KOHBIOHKTYPBI U COBPEMEHHBIX
JOCTHMKEHUI HAayKd M TEXHUKH MEpONPUATUS IO MOJEPHH3AIMU CHUCTEM OOecreueHus: ee
3¢ PEKTUBHOCTH U TOBBIIICHHS KAYECTBA IPOAYKIIUU U YCITYT

[1K-1.3. BeimonHsieT pacderbl, HEOOXOAMMBIE AJisi COCTaBICHHUS IPOEKTOB MEPCIEKTUBHBIX
IUTAHOB J€SITEIbHOCTH OpraHu3aluu

PesynbpraThl 00y4eHus

Bianeer nHCTpyMEHTaMHU UM METOJJAMH BHEIPEHUS OPraHU3aMOHHBIX U3MECHEHU;

Brnaneer nmpakTH4ecKMMHU HaBBIKAMU OLIEHKHM BEPOSATHOCTU HEOJIArompHUsTHBIX BO3JAEHCTBUH Ha
BHE/IPEHHE OPTaHMU3ALMOHHBIX M3MEHEHWH; HaBBIKAMU DPa3pabOTKH MPOTPaMMbl WU3MEHEHHH B
OpraHu3alyu U y4aCTBOBATh B UX PeaJIU3aLUU;

Brnageer meromamu pa3paOOTKM OpraHM3allMOHHBIX HM3MEHEHWH; NPOEKTHBIMH METOAaMU
YIIPABJICHUS] U3MECHEHUSMU

3agaua 1.

[Ipenmonoxkum, 4YTO HapsAAy C HACTyHaTeNbHOW CTpaTerue HMMEITcS CcrocoOHOoe U
JesITeIbHOE PYKOBOJICTBO, TBOPUYECKUI KOJUIEKTHB, PECYPCHI, YAAUHO U30paHHas UCXOIHAS
uzesi, Xopomo (QYHKIMOHUPYIOIIas WHHOBAIIMOHHAs cucteMa. [lepBoil cTparermueckoi
npo0yieMoii, ¢ KOTOpOl CTanKWBaeTCs pPYKOBOJACTBO Ha TMPAaKTUKE — OTO BBIOOP
aNnbTepHATHUBBI CTpaTeruu pa3BuTHs. Kakoif cocod pa3Butust Oyner nis GupMbl Hanbomee
JIEIIEeBBIM M OBICTPBIM: COOCTBEHHAs pa3paboTKa HOBOT'O TOBAapa WM MOKYIKA JIUIEH3UN?

OTtBeT:

B nmannoil cutyanuu s Gupmel Hanbosiee NEMIEBBIM M OBICTPHIM CIIOCOOOM pPa3BUTHS
OyIeT TOKyIKa JHIEH3UH. OTOT BBIOOpP TMO3BOJHUT AaKKyMYIHUPOBaTh JIE€ATEIHHOCTh
PYKOBOACTBa, d3(PPEKTUBHO UCHOIB30BaTh TBOPYECKUH  MMOTEHIHMAT  KOJJIEKTHBA,
COKOHOMHUTH PECypchl M HANpPaBUTh WX Ha pEIIeHHWE IPYIHX CTpaTeTHYecKuX 3amad,
COCPEIOTOUYUTh YCHIIHS Ha (QYHKIIMOHHUPOBAHUN MHHOBAITMOHHON CHCTEMBI.

3amanme 2.

HepI/IOJII/I'-IeCKI/I HOBOBBCJICHUS B paSJ'II/I'-IHI)IX o6nacmx praBJ'IeHI/ISI SABIIAKOTCA OCHOBOfI
MpOIBETaHUIO JII0OOKW KommaHWU. Bwmecte c TeM, Hepeako MEHEIXEpYy MPUXOIUTCS
CTAJIKUBATLCA C COHpOTI/IBJ'IeHI/ICM nepeMeHaM. KaKI/Ie, 110 BameMy MHEHUIO, JIGI\/'ICTBI/IH
MOJKET IPEIIPUHSITH MEHEKEP, YTOOBI TPEOI0JIETh TAKOE MIPOTUBOACHCTBHE HHHOBAIIUSIM?

OTtser:

Crnenyer ymenuTb 0co0Oe BHHMaHHE CTpATETHH YIpaBlieHHs NepcoHanoM. HeoOxommumo
COKpaTUTh YHCIO YPOBHEW B OpPraHU3ALMOHHON CTPYKType, NEPECMOTPETh CHCTEMY
CTUMYJIMPOBAHUS, TIPOJIyMaTh M OPTaHU30BaTh O0yueHHE U mepeodydeHrne pabOTHUKOB, X




NPOJBMKEHHE [0 KapbepHOM JIECTHMIIE, pPa3paboTaTh MEPONPHUITHUS IO YKPEIUICHUIO
KOPIIOPAaTUBHOM KYJIBTYpHI.

3aganue 3.

MenemxkMeHT GUPMBI, PEIIHII BEIOPATH ISl CBOETO PAa3BUTHSI CTPATETHIO MPEUMYIIECTBA B
U3JIepXKKax, KOTOpas HalpaBJieHa Ha JOCTHI)KEHHE KOHKYPEHTHBIX MPEHMYIIECTB 3a CUET
HU3KHX 3aTpaT Ha HEKOTOPBIC BaXKHBIC AJIEMEHTHI TOBAPOB M COOTBETCTBEHHO 00JI€e HU3KOM
cebecTonMOCTH MpOoAyKIuU. OnuimuTe HEOoOXOIWMBIE YCJIOBHS JUIsI peald3allid dTOH
CTpaTeruu W TpeumyiectBa i ¢upmbl. ChaenaiTe BBIBOA: MPaBUJIBLHOE JIM PEIICHHUE
BBIOpAJT MEHEHDKMEHT (PUPMBI ITPHU POCCUMCKON TEHCTBUTEIIBHOCTH Pa3BUTHsI phIHKA?

Otsert:

HeoO0X0oIMMBbIMU YCITOBUSIMHE TSI PEATH3AIMU ATOH CTPATETUU SBISIFOTCS CIICAYIOIIHE:

1. Cripoc Ha TOBaphl BEICOKOAJIACTUYEH T10 IICHE;

2. IlpeoGnagaet 1eHOBAsi KOHKYPEHITHUS;

3. Tlpoaykums CTaHIapTHU3UPOBAHA, TOKYIATE]Ib MOXET MPHOOPECTH €€ Yy pasHbIX
MPO/IaBIIOB;

4. Paznuuusi B TOBApHBIX MapKax MaJIO 3HAYUMBI JIJIS IIOKYTIATEIICH;

5. Opranuzanuss HUMeeT JOCTYIl K MCTOYHHMKAM [IEIIEBOTO ChIpbs, pabouel CHIIbI,
HEPropecypcoB.

CnenoBaHue 5TOIl CTpaTermu CO3MAaeT M XO3SHCTBYIOIIUX CYOBEKTOB LEJBIA Pl
NPEUMYIIECTB 110 CPABHCHUIO C KOHKYPEHTAMH: BO3MOXKHOCTD IOJIy4aTh JOMOJHUTEIBHYIO
npuObLIb; oOecrieueHue ycloBui st moOeasl B 00phOe 3a PhIHKY; CO3aHue OaphepoB IS
BXOXJICHUS B OTPACIIb; HEBO3MOXKHOCTh KOHKYPCHIIUU TOBAPOB 3aMCHUTEIICH.

Ha poccuiickoM pBIHKE NPEUMYIIECTBO B H3ACPKKAX [0 CPABHEHUIO C WUMIIOPTHBIMU
TOBapaMu COPMHUPOBATIOCH AaBTOMAaTHYECKH 3a CUET HU3KOTO Kypca pyOiis MO OTHOIIECHHUIO
K MHUpOBBIM BamoTaM. OJHAKO MO Mepe €ero MOBBIMIEHUS ATOT (DaKTOp Hrpaer BCHO
MEHBIIYI0O POJb, YTO CTaBUT TMeped OTCUYECTBEHHBIMHU MPOU3BOJUTENAMU MPOOIeMy
COBEPIIICHCTBOBAHUS TEXHOJIOTUH, MOBBIIICHHUS MPOU3BOAUTENHLHOCTH TPYJa, BHEAPEHUE
HHEprocOEperaroX MEPOIIPUATHIA ISl COXpAaHEHHs CBOSH TO3HUIIMH Ha PHIHKE.

[ToaTomMy cTparerusi He COBceM yaayHO BbIOpaHa. Ho ecnm MeHeIXMEHT HacTauBaeT Ha
TOW cTpareru, TO (upMe HEOOXOAMMO TIOCTOSIHHO WHBECTHUPOBATh CpEIACTBA B
COBEpIICHCTBOBAHUM  TEXHOJOTMM W  MOJCPHHU3ALMIO  TPOU3BOJCTBA,  BHEAPSTH
WHHOBAIIMOHHBIE CUCTEMbl MEHEDKMEHTA KauecTBa.

3agaua 4.

CaHI/ITapKI/I, NMEBIINEC HaI/IMeHLHIy}O Me)II/IIII/IHCKy}O HO)IFOTOBKy, 60.]'H)IHC BCEro
KOHTaKTUPOBAJIHM C MAIMEHTaAMH, HO Y HUX HE ObUIO HUKAKUX MOJTHOMOUYUN. UTOOBI CIIPOCHUTH,
MO>XHO JIM JIaTh MAIMEHTy aCUPUH, UM HaJ0 OBIJIO MATH K MEAUIIMHCKON cecTpe. Mencectpa,
00BbIYHO, OOpalanace K crapiieid MejcecTpe, KOoTopas 3aTeM Ijia K JoKTopy. JIoKTop, B CBOIO
odepesib, CIpalrBail, KaK JOJIT0 MAlMeHT MCTBIThIBANI 00k, Pazymeercs, crapmas mencectpa
HE WMella HUKAaKOro TOHATHS, TaK YTO OHAa JOJ/DKHA Obla pa3bICKUBATh CAHUTApPKY, YTOOBI
CIIpaBUTBHCS Y HEe, U 3aTeM nepenats nHopmaiuioo nokropy. [Ipu TakoMm aGcypaHoOM TOpsike
MezicecTpa BOOOIE HE MOTJia MCHBITHIBATH HUKAKOTO YJOBIETBOpEHHUS OT paboTel. Cuctema
Obli1a HepapxuvecKko, GpparMeHTUPOBAHHON, OE3AYIIHON U YpE3MEPHO YIIPABISIEMOH.

Ha otnenenusx Bce MeICECTphl UMEIH CBOM OOS3aHHOCTH: HEKOTOPHIM OBLIO MOPYYECHO
pasnaBaTh JICKApCTBa, APYTHM - CJICAWTHh 3a TOKA3aHUSIMH KU3HEIEATCTbHOCTH, a TPEThUM
CHUMAaTh MOKa3aHUs KPOBSHOTO naBieHus. JJ00aBbTe K 3TOMYy YOOpKY MOCTENel, MUTaHue - U
JCHBb ITalIlMCHTa 3allOJIHEH BMCIIATCJIBCTBOM MHOXCECTBA HE3HAKOMBIX J'IIO,ZIeI\/’I. HI/IKTO I10-
HaCTOSIH_[eMy HC 3HaJlI, 4TO HpOI/ICXOI[I/IJIO C 60JIBHI>IM.



KapaunaneHble W3MEHEHHUsT CTPYKTYphl OBUIM HA4aThl B OTHOIICHHUU <«ITMPAMHEJIBI
OTBETCTBEHHOCTU» C MEJICECTPAMH B OCHOBAaHUHU C IEPEXOJIOM K «BKIKOYAIOLIEH MayTUHE» C
MEJICECTPAMH B IICHTPE.

Konnenius Obuta Ha3BaHa 6a30BbIM MeIMIMHCKHM YXO/I0M.

OnuiuTe npoLecc U3MEHEHHUs B OpraHU3aI1u.

OTtBeTr

Kaxnasn 0a3zoBas Meacectpa Oeper Ha ce0si OTBETCTBEHHOCTh IO YXOAy 3a
KOHKPETHBbIM mNamueHToM. MeacecTpa mojy4yaer HHGOpMAUMIO, KOrJa MAIMEHT ObLI
NPUHAT HA JiedeHHe, pa3padaTbiBaeT BCECTOPOHHHUII ILIaH, cOOMpaeT KOMaHAY [JIifl
OCYHIECTBJICHHS KPYIVIOCYTOYHOI'0 YX0/1a U C0001IaeT ceMbe, Yero MO:KHO OKM/1aTh.

3aBenylommMii CpelHMM MeANEPCOHAIOM CTABHUT 3aJa4YM Iiepel OTAeJleHHeM,
3aHUMAaeTcsl OKKeTOM M AJAMHHUCTPATHBHBIMH BOIIPOCAMHM U o0ecmedynBaeT 0a30BbIX
MejicecTep BceM He00X0UMbIM /IJIfl OCYILIECTBJIEHUSI KA4YeCTBEHHOI0 yXO0/1a.

ba3zoBas MeacecTpa moJy4yaer BCO MH(POpMaLMIO 0 AaLMEHTe.

I[Mockoabky 0a3oBasi MeacecTpa NMPHHSJIA HA cedsl 0OJBIIYI0 OTBETCTBEHHOCTD,
CJIeI0BAJI0O NEpPecMOTPeTh OTHOUICHWSI € BpaYaMd M JAPYrUMH  00JIbHMYHBIMH
padoTHHUKAMHU.

BMmecTo mpocTroro ucnoJIHMTENsl YKa3aHMi Bpaded 0a3oBas MeacecTpa CrTaJa
npogecCHOHAIBHBIM MAPTHEPOM, NPUCYTCTBYIOIIUM Ha 00X0Jax W YYACTBYIOIIMM Ha
PABHBIX B pelIeHUAX, Kacaluxcs JedeHnuss. CAaHNTApKU NMOAYMHAINCH CKOpee 0a30BbIM
Me/AcecTpaM, 4YeM 3aBelYIIUM XO3AHWCTBEHHOHW 4acTbio. OIXHOM M TOW ke CaAaHUTApKe
NMOpy4aJii yOUpaTh MOCTEJb NAIUEHTA, 3AaHMMATHCS €r0 THI'MeHOi W NPUHOCHTH MOJXHOCHI
¢ eJ101.

3anaua S.

MenuuuHCcKOe YYPEKIEHUE MPOBEIO HCCICIOBAaHUE PBIHKA, B PE3ylbTaTe 4ero OblLia
BBISIBJICHA CKpbITash MOTPEOHOCTh HACEJCHHS B JIOMOJHUTENbHBIX MEIUIMHCKUX YyCIyrax
KapJIMOJIOTHYECKOTO TpOoduiisa. YUUTHIBasl CIOXKHUBIIYIOCS CHUTYallMIO, TJIAaBHBIA Bpad MPUHSIT
pelieHrne OTKPBITh Ha 6a3e JAHHOTO JIeYeOHOT0 YUPEeKIEHUS OTAETICHHE 0 OKa3aHUIO MIIATHBIX
MEUIIMHCKUX YCIIYT KapAHOJOTUYECKUM OOTBHBIM.

Onpenenure peHTA0ENbHOCTh JETANbHON YCIYTH, €CIH H3BECTHO, UYTO Ce0eCcTOMMOCTH
YCIIYTH cocTaBiseT 43 py0uis, a mpuoObLIb 5,3 pyoss.

Oteer:

Pentadeabnocts = (Ilpuosuib x 100%)/ cedbectoumoctsb = (5,3 x 100%)/ 43 = 12,3%

3aganue 6. Boibepute 10CTAaTOYHO M3BECTHYIO OpraHHU3aIuio chephl 3paBOOXpaHEHUS
Y C MOMOILBI0 MAaTEPHUAJIOB €€ CaiiTa, CTaTeil, KOMMEHTApUEB U OTKJIMKOB O HEW, OTBETHTE Ha
CJIeIYIOLME BOMPOCHI:

- Kparko maiite moprper opranuzauuu (Bo3pacT, Gopma COOCTBEHHOCTH, HAIpPaBICHUS
JeATETbHOCTH U T.I1.)

- Ha xakom srame pasButws, mo BameMy MHEHWIO, HaXOAWTCS JIaHHAS OPTaHHU3AINA,
Y KaKU€ KPU3HCHI POCTA €10 YXKE MPOUIEHBI?

- KakoBa cTpaTerus pa3BuTHs TaHHOM OpraHU3alnNA?

- O KakoM THUIE€ OpPraHU3aIlMOHHOW KYJIbTYpbl MOXHO TOBOPUTH B YCJIOBUSX JaHHOU
Opranu3anuu’?

- Kakum oOpazom mposBisiorcs ¢GopmanbHbie W HedOpManbHBIE  CTOPOHBI
OpraHU3allMOHHON KYJIbTYpHhI?

- I3MeHeHus, Kakoro pojaa NPOUCXOJWIM B OpPraHU3alldd 3a IMOCJIEIHUE JIBa roja,
KaKo# XapakTep OHM HOCUJTU U KaKOB pe3ybTaT?

Kpurtepuu oneHnBaHus NPaKTHYECKHUX 3aJaHUH

Pemenus ‘ Kputepun oneHnBanus




MPaKTUYECKOTO «5» (OTIIMYHO) — BBICTABIIICTCS 32 TOJIHOE, 0€30IMMO0YHOE BHITIOJIHCHHE
3aaHHS 3a/laHus

«» (XOpoII0) —B IIEJIOM 3aJIaHUE BBIMTOJHEHO, UMEIOTCS OT/ICIbHBIC
HETOYHOCTH WJIM HEJJOCTATOYHO IOJIHBIE OTBETHI, HE COJCpKAIINE
[0)1185(310) 9

«3» (YAOBIETBOPUTEIBHO) — AOMYIICHBI OT/IEIbHbIE OIIUOKH MIPH
BBINOJIHEHUH 3aJ1aHMsL.

«2» (HEeyIOBJIETBOPUTEIHHO) — OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
BOIPOCOB 3a/1a4M, 33JJaHHE HE BHINOJIHEHO WM BBIIIOJIHEHO HE BEPHO.

11.3. OHEHOYHBIE CPEJCTBA JIJIsI IPOBEJEHUSA ITIPOMEXYTOUYHOM
ATTECTALMMU IO JUCHUIIJIMHE
IIpoMe:xkyTouHasi aTTecTalusi NIpoBoAUTCcs B popme 3auera.
[IpomexxyTouHasi arrecTanus BKIIOYAET CIEAYIONIME THUIMBl 33JaHU: TECTHPOBAHWE,
cobeceJ0BaHUE 110 KOHTPOJIbHBIM BOIIPOCAM.

1.2.1. TUMMOBBIE TECTOBBIE 3AJAHUSA 1JIs1 HOAT'OTOBKHU K 3AYETY

1. IIpoexThbl OpraHu3alMOHHBIX U3MEHEHUN

a) HE TpeOyIOT IPOTPaMMHOTO 00eCTIeUeHHSI
b) TPedyIOT MPOrPaMMHOI0 0GecedeHust
2. CoBpemMeHHbIE HH(POPMAITMOHHBIE TEXHOIOTHU
a) JTAFOT BO3MOKHOCTB YIPABIIATh OT/IEIBHBIMU dTAMlAMH MTpoIiecca M3MEHEHUH
b) JAAI0T BO3MOKHOCTH YNIPABJSITh BCEMHU dTAalaMM Mpolecca
OpraHM3alMOHHbIX U3MEeHEeHUIi
3. Mautbie u cpeiHue TIPEANPHUSITHS TIPU TIPOBEICHIH U3MEHEHUI
a) HE UMEIOT BO3MOKHOCTH ITOJIB30BaThCA COBpeMEHHbIMU 1T
b) HMEIOT BO3MOKHOCTb /ISl HCMIOJIb30BaHUsA coBpeMeHHbIX UT
4. ITpuMeHeHHne TPOrpaMMHBIX MPOTYKTOB
a) BJIMSIET HA KAa4eCTBO Pa3padoTKH M pean3aluy MPOEKTOB U3MeHeHHUI
b) HE OKa3bIBaeT BIMSHUS Ha KAYECTBO pa3pabOTKU U peain3alluy MPOeKTOB
W3MEHEHUHN
c) CYIIECTBEHHO yJOPOXKAaeT MPOEKT U3MEHEHUI
5. IIpoeKThl OpraHU3alMOHHBIX U3MEHEHUN UMEIOT
a) BBICOKYIO CTelleHb PHCKA U HeoNpeaeJéHHOCTH
b) CPEIHIOI0 CTENCHD PUCKA U HEONPEACAEHHOCTH
C) HU3KYIO CTEIICHb PHCKa U HEONPEeAeNEHHOCTH

6.IIpoBogHMK H3MEHEHUIT — 3TO
Jl. 9eJIOBEK WJIM TPYIIa, Ha KOTOPhIX OKa3bIBAETCS BIMSIHUE N3MEHEHUIH
€. TpeAcTaBUTeNb GUPMBI, OKa3bIBAIOIIEH YCIYTH IO IPOBEACHUIO U3MEHEHU I
K. YeJIOBEK WJIM IPYNIa, 0TBEYA0Ias 32 NpoBeleHHe H3MeHeH i
3. 4YeJOBEK WJIM IpyIIa JII0JeH, KOTOpbIe pa3HBIMHU CIIOCOOAMU CTUMYJIHPYIOT IIPOBEACHUE
U3MEHEHUHN

7. OcHOBHbBIE (POPMBI CONPOTHUBJICHUS U3MEHEHUSIM
J. CIIyXW, yTauBaHue MH(opMaIuu
€. OTKPBITas, 3aKpbITast




K. COIIPOTUBJICHUC IMOAJYNHCHHBIX, COITPOTUBJICHUC pyKOBOI[PITGJICfI
3. 336aCTOBKI/I, YBOJIbHCHHU A, HCIIOJYNHCHNEC

8. Kinaccnpuxanusi Npu4uH CONPOTUBJIEHHS] U3MEHEHUAM

A. MPEACTABIIACT UHTCPEC M CTYACHTOB

€. HMECT MPAKTHYIECCKOEC U TCOPETHIECCKOEC 3HAYCHUE
K. HC UMCCT CMBbICJIA ITPU IIJIAaHUPOBAHUUA H3MEHCHUI

3. NOpEACTaABIIACT UHTCPEC JIA YUCHBIX

9.0cHOBHBIE METO/AbI CHUKCHUS CONIPOTUBJICHUA UBMCHCHUAM

A. MarcpruaJIbHOC U MOPAJIbHOC CTUMYJIMPOBAHUC

e. HH(oOpMUpOBaHUE U O0LIEHUE; yYACTHe U BOBJIeYeHHE; IOMOIIb U MO/AIePKKa;
MePeroBopbI M COrIANICHUSI; MAHUNYJISIIUS U KOONITALMS; ABHOE U HESIBHOE

NPUHY:KAeHUe
K. W3/1aHHE IPUKA30B, PACIOPSKEHUM
YBOJIbHEHUE, TOHUKEHUE 110 JT0JKHOCTH

w

10.0OcHOBHBIEC YPOBHM CONPOTHBJICHUS] M3MECHEHHUAM

JI. BBICIIWN, CPETHUI, HU30BOU

€. CHJIBHBIN, CIIA0BIN

K. SIBHBIM, HESIBHBIN

3. MHAMBUAYAJbHBIH, IPYNIIOBOH, CHCTEMHBIH

11.ConpoTuBiieHHe H3MEHEHUAM

€. BBI3BIBACTCs CY6T)€KTI/IBHI)IMI/I InpuynHaMu

’K. CBOHCTBEHHO KOHCCpBATOPaM U KOJ'IG6J'IIOIJ_II/IMC$I
3. PE3YJIbTAT MJIIOXOI'0 MCHCPDKMCHTA

H. BcCeraa comyrcrByeT JI00BIM H3MEHEHUAM

12.0cHOBHBIE BHUABI CONIPOTUBJICHUA UBMCHCHUAM

A. COIPOTUBJICHUC ITOJYNHCHHBIX, COIIPOTUBJIICHUC pYKOBO,Z[HTeHeﬁ
€. HHIMBHUAYAJBHOEC, IPYNIIOBOEC, CHCTEMHOC

K. OTKPBITOC U 3aKPBITOC

3. JIOTHYCCKOC, COIUOJIOTNYCCKOC, IICUXOJIOTHYCCKOC

Kpurepun onieHKkM TecTUPOBAHUS

BBIPAXKACT HCTATUBHOC OTHOIICHHUEC MOJYMHCHHBIX K PYKOBOJUTECIIIO

Onenka mo 100- O11eHKA 110 CUCTEME . OrneHka 1mo
o O1ieHKa o 5-0allIbHOM cucTeEME
0aJ/UIbHOM CUCTEME | «3QUTEHO - HE 3aUTEHO» ECTS
96-100 3auyTeHo 5 OTINHO A
91-95 3a4yTeHo B
81-90 3auTeHo 4 XOpOILIO C
76-80 3auTeHo D
61-75 3a4TeHo 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO Fx
0-40 He 3a9TCHO 2 HEYJOBJIETBOPUTEIHHO =
Ne Bonpocs! 11 IpOMeXyTOYHOM aTTeCTallMU CTYIAEHTa IIposepsiembie

WHJIWKAaTOPbL




JOCTHIXKCHHUA

KOMIIETCHIIU I

1. B uem 3akmovaercss couumanbHas 3HauuMocTh ynpasieHus | [1IK-1.1
OpraHu3aIMOHHBIMU H3MEHEHUSIMU?

2. KakoBbl OCHOBHBIC MpoOJIEMBbl ympaBiaeHUs opranu3anuoHHbiME | [1K-1.1
W3MEHEHUsIMU?

3. KakoBa TexHuka pemeHus mpooOiiembl oOpatHo cBs3su B | [1K-1.1
opraHu3aiuun?

4, K uyemy cBoautcst punocodusi OpraHu3aioOHHOTO Pa3BUTHS? I1K-1.1

S. Kakue ayeMeHThl COCTaBISIIOT CTPYKTYpy KoHuenuuu ynpasienus | [TK-1.1
pa3sBUTHEM U U3MEHEHUSIMU B OpraHu3alum?

6. B wem pazauume — moHATHH — «ycTroiumBoe  pasButuey, | OIIK-3.2,  IIK-
«cOamaHCUPOBAHHOE pa3BUTHE», «OpraHu3zannonHoe passutue» u | 1.1, T1K-1.2, T1K-
«OpraHU3allMOHHbIE U3MEHEHUS»? 1.3

7. UeM oTiaMyaroTCs MpOLECcCHl opraHu3anuoHHoro passutus ot | [1K-1.1, TIK-1.2,
JIPYTUX U3MEHEHUN? TIK-1.3

8. OOBscHUTE MPENNOChUTKA He0OXOAMMOCTH peanu3aiuu opranmsza- | [1K-1.1, TIK-1.2,
LIUOHHBIX U3MEHEHUIA. T1IK-1.3

9. Kak ycmoBusi pelHKa BIMSIOT Ha Xapaktep opranusamumonHoro | [MK-1.1, TIK-1.2,
pa3BUTHs U 3P(HEKTUBHOCTH OPraHU3AIIMOHHBIX U3MEHEHUN? I1K-1.3

10. Kak BbI noHMMaeTe TepMUH «cUcTeMaTHdecKuii» npumenurensao k | [1K-1.1, TIK-1.2,
OpraHU3alMOHHBIM U3MEHEHUSM? I1K-1.3

11. Kakum o6pa3om koHKypeHTOCcrocoOHOCTh BiusieT Ha 3ddexkruBHoe | [IK-1.1, TIK-1.2,
pa3BUTHE OpraHU3ALIN? I1K-1.3

12. K uemy cBoautcs ¢punocodusi opraHu3aliiOHHOTO pa3BUTHS? IK-1.1, TIK-1.2,

I1K-1.3
13. Oxapakrepu3yite MpeIMeT yIpaBIeHHUs H3MEHEHUSMH. IK-1.1, IIK-1.2,
I1K-1.3
14. Kak cBsizanbl mpenmer ympaBieHus udmeHeHussmu u meron ero | [MK-1.1, TIK-1.2,
u3ydeHus’? I1K-1.3
15. Kakue acnektsl ¢uinocopun opranuzanroHHoro passutus moxHo | [IK-1.1, TIK-1.2,
CYMTATh HauOOJIee CIOPHBIMU? I1K-1.3
16. Onwupaercs U ynpaBlIeHHE OpraHuW3allMOHHBIMU M3MeHeHusiMu Ha | [1K-1.1, TIK-1.2,
JOCTHKCHHS] M METOJIbI TIOBEICHYECKUX HAYK? T1IK-1.3
17. Kakoe mecTo 3aHumaer Teopus ympasieHus pazputuem B cucteme | [1IK-1.1, TIK-1.2,
HAyYHBIX KOHIETIIHN? I1K-1.3
18. Ha kakume 0a3zoBble muen ommpaetcss moaxoj opranuzanumonsoro | [TK-1.1, TIK-1.2,
pa3Butus’? I1K-1.3
19. [Touemy Teopus ympaBieHus pa3BuTHeM sBnserca 0Oaszoif, | [IK-1.1, TIK-1.2,
byHIaMeHTOM JUISt yIpaBJIeHUS opranuzanonasiMu | [1K-1.3
W3MEHEHUsIMU?
20. B uem BeIpaxkaroTcs paznuyus KOHIENIUH, oTpaxkatonux npouecc | [TK-1.1, TIK-1.2,
pa3Butus’? I1K-1.3
21. Kaxkue nenm pa3BuTus CylecTByOT B OpraHU3alu? T1K-1.1, TIIK-1.2,
I1K-1.3

22. Yro sBIIsIETCS OCHOBHOM 1[€JIBI0 On3HECA? T1K-1.1, TIIK-1.2,
I1K-1.3

23. Kakue paccormacoBanusi mneneii BcTpewatorcss B ympasienun | [1IK-1.1, TIK-1.2,

JIETTIOBOM OpraHu3aruei?

I1K-1.3




24, B uéM ocobGenHocts monmxoma «ympaBieHus mo nemsm» | [1K-1.1, TIK-1.2,
MPUMEHHUTEIHHO K OpPraHU3aIMOHHBIM H3MEHEHUSIM? IK-1.3
25. Hate  omucanue nepeBy 1enedt  ympasinenus — pasuthem | [1K-1.1, TIK-1.2,
OpraHu3aIuu. IK-1.3
26. [Touemy 1eneBas KOMIUIGKCHas mporpamma Hamnpasinena Ha | [1K-1.1, TIK-1.2,
BCECTOPOHHEE PAa3BUTUE OPraHU3ALMH? IK-1.3
217. [Tepeuncnuthb TIPUHITUTIBI yIpaBJICHUS pa3BUTHEM n | [IK-1.1, TIK-1.2,
OPraHU3allMOHHBIMU U3MEHEHUSIMH. I1K-1.3
28. Kak cBsi3aHbI H1€0J10THs, IIEHHOCTH M MPUHIIUAIIB OPraHU3alun? [IK-1.1, IIK-1.2,
IK-1.3
29. [Touemy HEOOX0IMMO coBepIIeHCTBOBaTh (GyHKIMU yrpaieHus u | [1K-1.1, TIK-1.2,
KAaKOB aJITOPUTM ONTHUMM3ALIH? I1K-1.3
30. OxapakrepusyiiTe  mporecc  coBepmieHcTBoBaHusS  Ousnec- | [1K-1.1, TIK-1.2,
MIPOIIECCOB, UCTONB3YS UK J. Jlemunra. I1K-1.3
31. Kak coueratorcs Qopmanbasle U HepopmanbHbie Metoasl B | [IK-1.1, TIK-1.2,
yIpaBIeHUN OPraHU3allMOHHBIMU U3MEHEHUSIMU? I1K-1.3
32. Kakne momxomer ompenemstor  meroxosoruto  ynpasienus | [IK-1.1, TIK-1.2,
pa3BUTHEM U OPTaHU3AlMOHHBIMUA U3MEHEHUSIMU? I1K-1.3
33. [Toyemy opranuzanmuio MOXHO XapakrtepusoBarb ¢ mnosummu | [1K-1.1, TIK-1.2,
pa3BUBAIOIIECHCS CHCTEMBI? TIK-1.3
34. [Touemy pa3BuUTHE — 3TO TPOIECC KOoJIMYecTBeHHO-kadecTBeHHBIX | [TK-1.1, TIK-1.2,
M3MEHEHUN? I1K-1.3
35. Kakue JTarbl MIPOXOJIUT MEXaHU3M ymnpasinenus | [1K-1.1, TIK-1.2,
CaMOOPraHU3YIONINXCS CUCTEM? TIK-1.3
36. OO0bsicauTe KXy (Ga3zy B Mojaenu opranm3aruonHoro passutus | [1K-1.1, T1K-1.2,
JL I'peiinepa. I1K-1.3
37. Kakue pexomeHmanum MOKHO JaTh pykoBoguTensMm oTHocutenbHo | [1K-1.1, TIK-1.2,
CrelMpUKA YIpaBJIeHUs B Kaxmou ¢(asze xku3HeHHoro 1wkia | [TK-1.3
OpraHu3aiuun?
38. M3 kakux TOJCHCTEM COCTOMT cucreMa ynpasienus passutuem | [1K-1.1, TIK-1.2,
Opra"u3anuu? I1K-1.3
39. KakoBer  srambsl  mporeccHoO-cTpykTypHoro — moaxoma k| [MK-1.1, TIK-1.2,
dbopMupoBaHHIO W U3MEHEHHI0O  cucrteMbl  ympasienus | [1K-1.3
OpraHu3aImei?
40. [Touemy mepen peanuzanueii opranu3anuonHeix usMmenenuit | [1K-1.1, T1K-1.2,
HE00XO0rMa OpraHNu3alMOHHAs TUAarHOCTUKA? I1K-1.3
41. [TocpeacTBoM dvero ocymiecTBisercs nepexon ot cocrosHus «kak | [IK-1.1, T1K-1.2,
€CTh» B COCTOSIHHE «KaK JIOJDKHO OBITE»? TIK-1.3
42. MO3KHO U OTOKIECTBIATH MOHITUS «ylpaBlieHue u3meHeHusmuy, | [IK-1.1, TIK-1.2,
«YTIPABJIEHUE PA3BUTHEMY, «aJJAITUBHOE YIIPABICHHUE)? IK-1.3
43. KakoBbI cocTaBIISIONINE «ITOTEHIIMAIA N3MEHEHU)? TIK-1.1, IIK-1.2,
IK-1.3
44, Kaxwe Bunp1 m3MEeHEHNH BBI 3HaeTe? IIK-1.1, TIK-1.2,
I1K-1.3
45. Kakne mMomenn MOXXHO MPUMEHATh Ha mpakTHke npu ynpasinennn | [1K-1.1, TIK-1.2,
OpPTraHU3aI[MOHHBIMHI U3MEHEHHUSIMH? I1K-1.3
46. [Touemy W3MEHEHUS SBISFOTCS CyliecTBEHHBIM (pakTopoM pazsutus | [1K-1.1, TIK-1.2,
OopraHu3aiuii? I1K-1.3

KOMIIeTeHIIN I

KpuTtepun onieHKH ypOBHSI YCBOCHHS MaTepHaJia IMCHMIIIMHBI M C()OPMHPOBAHHOCTH




KPUTEPUM OLIEHKHA OTBETA CTYJAEHTA IIPH 100-BAJLJIbHOM CUCTEME

XAPAKTEPUCTHUKA OTBETA

Onenka
ECTS

banabl B
BPC

Yposensn
copmupo-
BaHHOCTH
KOMIIETEeHT-
HOCTH 110
AUCHHUILIHHE

Onenka

Jlan T1OnHBIA, pa3BEepHYTbIM OTBET Ha
IIOCTaBJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HAaHUH 00
00BEKTE, NPOSBIAIOMIASACI B CBOOOAHOM
OIIEpUpPOBAaHUU MOHATHUSIMH, YMEHUU
BBIJICTIUTD CYLIECTBCHHBIE u
HECYILIECTBEHHBIE ero IIPU3HAKH,
NPUYMHHO-CJIEICTBEHHbIE CBSI3U. 3HaHUE 00
o0bekTe  JOeMoHcTpupyercss Ha  (one
[IOHMMAHHUA €r0 B CUCTEME JIaHHOM HayKH U
MEXJIUCUUIUIMHAPHBIX ~ cBsized.  OTBer
dopmynupyercss B TepMUHAX  HayKH,
U3JI0KEH JINTEPATYPHBIM SI3bIKOM, JIOTUYEH,
JIOKa3aTeNeH, JIEMOHCTPUPYET aBTOPCKYIO
HO3ULHIOCTYICHTA.

B nosiHO# Mepe oBl1azesl KOMIETCHIMSIMH.

100-96

BbICOKHI

5 (OTIUYHO)

JlaH T1ONHBIA, pa3BEepHYTBIA OTBET Ha
IIOCTaBJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTb OCO3HAHHbBIX 3HAaHUH 00
00BeKTe, MpOSABIAONIAsACI B CBOOOIHOM
ONEpUPOBAHUU  TIOHATUSIMH,  YMEHHUH
BBIJIETIUTH CYLIECTBEHHBIE u
HECYILIECTBEHHBIE ero MIPU3HAKH,
IIPUYMHHO-CJIEICTBEHHBIE CBS3U. 3HaHUE
00 oObekTe aeMOHCTpHUpyeTrcs Ha (oHe
NIOHMMAHHUS €r0 B CHUCTEME JAHHOM HayKu
U MEKIUCIUIUIMHAPHBIX cBsA3eil. OtBer
dopmynupyeTcss B TEpMHUHAX HayKH,
U3JI0KEH JUTEPaTypPHBIM SI3BIKOM,
JIOTUYEH, JOKa3aTelIeH, JAEMOHCTPUPYET
aBTOPCKYIO MO3UILIMIO CTYJEHTA.

B nonHo# Mepe oBi1afies1 KOMIETEHIMSIMH.

95-91

BbICOKHU

5 (OTIUYHO)

JlaH TmOnHBIA, pa3BEepHYTHI OTBET Ha
IIOCTaBJICHHBIM  BOIPOC,  JOKA3aTEIbHO
PacCKpBITBI OCHOBHBIE TIOJIO)KEHHUSI TEMBI; B
OTBETE MPOCIIECKUBACTCSA YETKAsA CTPYKTYpa,
JIOTHYECKas IIOCJIEI0BATEIbHOCTD,
OTpaXKarolllasg CYIIHOCTb PACKPBIBAEMBIX
MIOHATUH, TEOpUH, ABIEHNNA. OTBET U3JI0KEH
JIUTEPATYPHBIM S3bIKOM B TEPMHHAX HAyKU.
B OTBETE JOMYIIEHBI HEJIOYETHI,
UCIIPABJICHHBIE CTYJEHTOM C IIOMOIIBIO
IIPENO1aBaTEIIs.

B nonHOI Mepe oBasesr KOMIIETCHIUSMM.

90-86

CPEJHUN

4(xoporiro)

JlaH ToNHBIN, pa3BEepHYTHIM OTBET Ha

85-81

CPEJIHUI

4(xoporiro)




MOCTaBJICHHBIA BOIPOC, MOKAa3aHO yMEHUE
BBIJACIUTH CYIICCTBCHHBIC )51
HECYIIECTBEHHbIC MPHU3HAKHU, MPUYUHHO-
ciencTBeHHble  cBsizM.  OTBET  YETKO
CTPYKTYpUPOBaH,  JIOTHYEH, U3II0KEH
JIMTCPATYPHBIM SA3BIKOM B TCPMHUHAX HAYKH.
Moryt OBITb AONYIIEHBl HEIOYEThl WU
HC3HAYUTCIIbHBIC OH_II/I6KI/I, HCIIPAaBJICHHLIC
CTYJEHTOM C MIOMOIIIBIO MPENO/IaBaTENs.

B nosnHOM Mepe oBiaes1 KOMIIETECHIUSMM.

Jan 1onHBIN, pa3BEepHYTHIA OTBET Ha
IIOCTaBJICHHBIM BOIIPOC, IOKA3aHO YMEHHUE
BBIJICTIUTD CYIIIECTBEHHbIE u
HECYUIECTBEHHbIE IPU3HAKHU, I[PUYUHHO-
ciencTBeHHble  cBsi3M.  OTBET  4eTKO
CTPYKTYpUPOBaH, JIOTUYEH, U3JOKEH B
TepMuHax Hayku. OpHako JAOIMYIIEHbI
HE3HAYUTENIbHbIE OLIMOKU WU HEIOYETHI,
UCIPABIEHHBIE  CTYACHTOM  CIIOMOIIBIO
«HaBOJSIIMX» BOIIPOCOB MPENOIaBATES.

B noniHoi1 Mepe oBnazen KOMIETEHIMSIMH.

80-76

CPEJHUN

4(xoporiro)

Han TTOJIHBIH, HO HEAOCTATOYHO
NIOCJIE0BATENbHBIN OTBET Ha
IIOCTABJIEHHBIH BOIIPOC, HO TMpPU OSTOM
[IOKa3aHO YMEHUE BBIJIEINUTD CYLLIECTBEHHBIC
Y HECYLLECTBEHHBIE MPU3HAKU U IPUYHUHHO-
CIIEICTBEHHBIE CBs3U. OTBET JIOTUYEH H
U3JI0)KEHB TEPMHHAX HayKu. MoryTt ObITh
JonyuieHsl 1-2 omuOKu B ONpeneleHuu
OCHOBHBIX  MOHSTHH,  KOTOPBIECTYACHT
3aTpyHAETCS UCIIPABUTh CAMOCTOSATEIIBHO.
JocratouHsrit YPOBEHb OCBOEHUS
KOMIETCHIMSIMH

75-71

HU3KUN

3(ymorneTs
O_
PUTEIBHO)

Jan HEIOCTaTOYHO MOJIHBIN Hu
HEJ0CTaTOYHO pa3BepHYTHIM oTBET. Jloruka
U TOCIIEA0BATEIbHOCTh U3JIOKEHUS HUMEIOT
HapymieHus.  JlomymieHsl  OomMOKM B
PacKpbITUM  TIOHATUM,  yHoOTpeOJIeHUH
tepMuHOB.  CTyneHT  He — cmocoOeH
CaMOCTOSITENIbHO BBIIETUTh CYILECTBEHHBIE
Y HECYILLECTBEHHBIE NPU3HAKU U IPUYUHHO-
ciencTBeHHble CBA3M. CTYIOEHT MOXET
KOHKPETU3UPOBaTh OOOOIICHHbIE 3HaHUS,
JI0OKa3aB Ha TMpUMEpax HUX OCHOBHBIE
MI0JIO’KEHHUS TOJIBKO c
MTOMOILBIOIIPENOIaBATEIIS. Peuesoe
oopmieHue TpebyeT
MONPaBOK,KOPPEKIINH.
JlocratouHbIit YPOBEHb
KOMIETEHIUSIMU

OCBOCHUA

70-66

HU3KUIN

3(ynoBneTs
O_
PHTENBHO)

JlaH HEmoJIHBIA OTBET, NPEACTABIAIOLINI
co00l pa3pO3HECHHBIE 3HAHHUS TI0 TEME

61-65

KPAI7IH]§
HU3KUM

3(ynoBneTs
0_




BOIPOCa C CYIIECTBEHHBIMH OILIMOKaMHU B

OIpeeIeHUsX.
dbparMeHTapHOCTbD,

[IpucyrcrByror
HEJIOTMYHOCTb

uznoxeHusi. CTyIEeHT HE OCO3HAET CBS3b
JAHHOTO TIOHATHS, TEOPUHU, SBJICHHUSI C
JIpYruMu 00BbEeKTaMHU JHUCIUATLINHEL.
OTCYTCTBYIOT BBIBOJbI, KOHKPETH3AIMSA U
JI0Ka3aTeIIbHOCTD M3JI0KCHHS.
JlomoTHUTEIBbHBIE U YTOYHSIOIINE BOIPOCHI
MpenojiaBaresis  MNPUBOJAT K KOPPEKIUU
OTBETA CTY/ICHTA Ha MTOCTaBJICHHBIM BOIIPOC.
OOOOIIECHHBIX  3HAHUH HE  IIOKa3aHo.
PeueBoe odopmieHue TpeOyer MOmpaBoK,
KOPPEKIIUH.

JlocTaTO4YHBIN YPOBEHb OCBOCHHUSA
KOMITCTCHITUSMU

PHUTEIBHO)

He momydensl oTBeTl 10 0a30BBIM
BOIIPOCaM TV CITUTIINHEBI AN aH
HETOJIHBIA OTBET, MPEACTABIISIONIUN OO0
pa3pO3HEHHBIE 3HAHUA MO TEME BOMIPOCA C

CYIIECTBEHHBIMU omubKaMu B
OIpeeNeHUsX.
[TpucyrctBytoT (bparMeHTapHOCTb,

HEJIOTUYHOCTh U3NIokeHusl. CTyaeHT He
OCO3HAET CBSI3b JJAHHOTO MOHSTHS, TEOPHH,
SIBJICHUS Cc JIPYTUMU o0beKTamMu
JUCUUIIIMHBL.  OTCYTCTBYIOT — BBIBOJIBI,
KOHKpETHU3aLHUSs u JTI0Ka3aTeIbHOCTh
W3JI0KECHUSL.

Peur HerpamorHas. JlomoaHUTENbHBIE U
YTOUHSIOIIUE BOIPOCHI IPENOJAABATENS HE
MPUBOJST K KOPPEKIIMU OTBETA CTYJAEHTA HE
TOJBKO Ha IMOCTABJIEHHBIM BOIIPOC, HO U Ha
JIPyTHe BONPOCHI TUCIIUIIINHBI.
Komnerennuu He chopMUpOBaHbI

HE
60-0 CO®OPMU-
POBAHA

HTorosas oneHka mo JTUCHUILJIHHE

Ouenka 1o 100- Or1eHKa 110 CUCTEME . O1eHka 1o
" Orenka 110 5-0aiutbHOM cucTeMe
OaJJIBHOM cHUcTEME «3aYTEHO - HE 3aYTEHO» ECTS

96-100 3a4YTEHO 5 TN A
91-95 3a4TEHO B
81-90 3a4TEHO 4 < ODOLLO C
76-80 324YTEHO p D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIILHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TCHO 2 HEYIOBJIETBOPUTEIHHO =
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