ISATUT OPCKUM MEJIUKO-®PAPMAIIEBTUYECKANA HHCTUTYT
— ¢unman ¢enepaibHOro rocy1apCTBEHHOTO OI0KETHOTO 00pa30BaTEIbHOTO
YUpexICHUS BBICIIETO 00pa30oBaHus
«BOJITOT'PAJICKUI TOCYJIAPCTBEHHBIY MEJJUIIMHCKHAN
YHUBEPCUTET»

MuHucTepcTBa 3apaBooxpanenus Poccurickont Oenepannu

r D YTBEPXKJIAIO

AOKYMEHT MOAMNCAH 3aM. upeKkTopa HHCTUTYTa 110 Y BP
SJIEKTPOHHOWM NOArNnChLIO

N.11. Kogouunu

Ceptudpmkar: 14179A83705A3F7CB61555474187C586
Bnapeneu: KogoHnan NeaH MNananotoBu4

JevictButeneH: ¢ 19.04.2024 o 13.07.2025 «30» aBrycTa 2024 r.

. J

PABOYAA ITPOT'PAMMA IUCIUITJINHBI
OIEHOYHBIE MATEPHUAJIBI 11O IUCHUIIVIMHE
b1.B.1SCOBPEMEHHAS KOPIIOPATUBHAS KYJIBTYPA
B COEPE 3]IPABOOXPAHEHUA

ITo Hampasienuto moarotoBku: 38.03.02MenemkMeHT (YpOBeHb OakagaBpHrara)
Hamnpasnennocts (mpoduiip): YpaBieHue u 3KOHOMHUKA chephl 3paBOOXPAHCHUS
KBanudukanus BeITyCKHUKA: OaKanaBp

Kadenpa: MeHe»KMEHTa U SKOHOMUKH

Kypc -4

Cemectp — 8

®opma 00yueHHs] — OUHO-3a04YHAas

Jlexiuu — 18 yacos

IIpakTrueckue 3aHATHS — 26 4acoB
CamocTtosrenbHas pabora — 59,8 yacos
[TpomexyTouHas aTTecTanus: 3a4eT — 8 cemectp
Tpynoemkocts auctumiuaen: 3 3E (108 yaco)

Isaruropck, 2024



Pabouas npoepamma oucyuniunvl « Coépemennas Kopnopamuenas Kyivmypa 6 cghepe
30pagooOXpaneHuss  «cocmaeiena 6 coomgemcmeuu ¢ mpeboganuimu  DedepanvbHoco
20CY0apcmeenHo20 00pa308amenbHO20 CMaHoapma 8vicuie2o 00paz06anus — bakaiaspuam no
Hanpasienuto  noozomoeku  38.03.02  Meneoxcmenm  (ymeepowcoennozo  Ilpuxaszom
Munucmepemsa obpaszosanus u nayku P® om 12 aseycma 2020 2. Ne 970)

PazpaboTurku mporpaMmsi:
JloneHT, kaHa. cou. HayK 0O.B.KoroBckas

PaGouas mporpamMma obcyxeHa Ha 3acenanuu Kadeapbl MEHEPKMEHTa U SKOHOMUKHU TPOTOKOI
No 1 ot «28» aBrycra 2024 1.

3aBenyromuii kKadeapoit MeHePKMEHTa i SKOHOMUKH,

KaHJ. 9KOH. HayK, IOLEHT I'.H. Tep-AxonoB

Pabouas nporpamma corsiacoBaHa ¢ y4eOHO-METOINYECKOM KOMUCCUEH 10 UKy TYMaHUTapHBIX
JUCIUILINH

npotokoa Ne 1 oT «29» aBrycrta 2024 r.

IIpencenarens YMK E.B. I'oBepnoBckas

Pabouyas nporpamma coriacoBaHa ¢ OUOIMOTEKOM
3aBenyrolas HayqYHOU OHOIMOTEKOM N.B. CeemnunkoBa

Buewmnsis peueHsus JaHa KaHOUAATOM COLIMOJIOTMYECKUX HayK, JOLIEHTOM Kadeapsl
roCyJapCTBEHHBIX ycIyr U MeHemkmenTa CeBepoKaBkasckoro uncturyra — ¢punuana @I'bOY
BO «Poccuiickast akaneMuss HapOJHOIO XO3SIMCTBa U TOCYJAapCTBEHHOM CIYKObl IpH
ITpesunente Poccuiickoii @enepauun» B T. IIsaturopcke 3omnorapesoit 10.B.

W.o. nexana apmarieBruyeckoro (hakynprera N.H. [IpsikoBa

Pabouas nporpamMma yTBepik/ieHa Ha 3acefanuu LleHTpanbHOI MeToInYecKol KOMICCUU
[Tporokon Ne 1 ot «30» aBrycrta 2024 r.
[Ipeacenarens LIIMK N.I1. Kogoununu

Pabouas nporpamMmMa yTBep:k/ieHa Ha 3aceJaHUU Y UEHOTo coBeTa
ITporokon Ne 1 ot «30» aBrycra 2024 r.



1. LEJb U 3AJAYM JUCHUILTAHBLI (MOJYJIS). NEPEYEHDL IJIAHUPYEMBIX
PE3YJIbTATOB OBYUEHMUS 11O JUCLUAIIIMHE (MOJAY.JIIO).

Heabto wu3ydeHus aucuuriuHbel «CoBpeMeHHas KOpIOpaTuBHAs KyilbTypa B cdepe
3/[paBOOXPAHEHUS» SABISETCANPUOOPETEHUE CTyJEHTAaMH 3HAaHUW B OO0JIACTH  yIpaBJICHUS
KOPIIOPaTUBHOM  KyJIbTYpOH ¥  HPAaBCTBEHHON  caMoperyisiuuud  mpodeccunoHalbHOMI
JESTEIbHOCTH B c(pepe 3paBOOXpaHEHHUS.

Ilenp wu3yuenus aucuuiinHbl «CoBpeMeHHasi KOpHopaTHBHas KyjiabTypa B cdepe
3/IpaBOOXpPaHEHUS» JOCTUTAECTCS MTOCPEACTBOM PEIICHUs B y4eOHOM Mpoliecce 3a/1ay:

* H3Yy4YECHUE UCTOPUUYECKOUN 3BOJIFOLMH OTHOLICHUN MEXIY S3KOHOMUKON UMKYJIBTYPOIl;

* IPOBEACHUE CPABHUTEIIBHOIO AHAJIN3A CYLIECTBYIOIUX KOPIIOPATUBHBIX KYJIbTYD;

* W3y4YCHHE MPUPOMBI, CTPYKTYPBI, QYHKINI, OCHOBHBIX OHATHI U IIEHHOCTEH KOPIOPATUBHOM
KYJIbTYPBI;

* O3HAKOMIJIEHHE C METOJIaMHU U criocobaMu (hOpMHUPOBAHUSI COBPEMEHHOIN KOPIIOPATUBHOM
KYJbTYpHI.

* PACKpBITHE OCHOBHBIX MPUHIMIIOB (HOPMUPOBAHMS KOPIOPATUBHON KYJIbTYPbI, €€ (PYHKIIHIA;

* oOyueHue UCIOIb30BAHUIO B IPAKTHUECKOHN NEATEIbHOCTH METOOB YIIPaBICHUS
KOPIIOPAaTUBHOU KYJIbTYpPOU;

® BOCMHTAHHUE JHYHOCTHU, OCO3HAIOIIEH ceOs TpaKJAaHMHOM W 3alIUTHUKOM CBOEH CTpaHbI,
MPOSIBJISIIOLIEH AKTHUBHYIO TPAXKIAHCKYIO TMO3ULHUI0, JIEMOHCTPUPYIOLIUNA IPUBEPHKEHHOCTD
IPUHUUIIAM  YECTHOCTH, IOPSJOYHOCTH, OTKPBITOCTH, 53KOHOMMYECKM aKTHBHBIM U
YY4aCTBYIOIIMM B CTYACHYECKOM H TEPPUTOPUAIIBHOM CaMOYIIPaBICHUU, B TOM YMHCIE Ha
YCIIOBHSIX  JIOOpOBOJIBYECTBA, TMPOAYKTHBHO B3aMMOJICUCTBYIOIIMM M  YYaCTBYIOIIMH B
JeSITEIbHOCTH OOIIECTBEHHBIX OPTaHU3alINH.

2. MECTO JMCHUIIJIMHBI (MOAYJIs) B CTPYKTYPE OIIOII BO

HucuuruinHa «CoBpeMeHHas KOpIOpaTHBHAas KyJdbTypa B cdepe 3paBOOXpaHEHUS»
OTHOCHUTBCSI K O0O0s3aTeNbHOW dYacTH, Onoka 1 «IucuuIiiuHbl (MOIYJH)»  OCHOBHOM
npodecCHOHAILHON 00pa30BaTEIbHON TPOTrPAMMBI.

JucuunnuHa «CoBpeMeHHasi KOpIOpaTUBHAs KyJlbTypa B cdepe 3ApaBOOXPAHEHUSD)
u3ydaercs Ha 4 Kypce, B BOCbMOM CEMECTPE OUHO-3a04HOU (POpMBbI 00yUEHUS.

3. KOMIIETEHIIMU OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUSA JUCIIAITJIMHBI

Pe3ynbrarhl 00y4eHus 0 TUCITUATIIINHE

HNupukaropel
Pe3ynbTaTel oOcBOEHUS
JOCTHKCHHS NmeTh HaBBIK
OIT (koMITeTEeHITUN )
KOMIIETEHIIUHT 3HaTh YmMmerb (ombIT
NeSITEIbHOCTH )




[IK-3

Crocoben
obecreynBaTh

s dexTuBHOE
(YHKIIMOHUPOBAHUE
CUCTEMBI YIIPaBJICHUS
YyeJIOBEYECKUMH
pecypcamu Jiist
IOCTYDKEHUS LIETIEN
OpraHu3aIu
3IpaBOOXpPaHEHUS

I1K-3.1
Pa3pabarbiBaer
OpraHU3aIMOHHBI
e CTPYKTYpPHBI
Opra"u3arui
31paBOOXPAHEHUS
, TIOJIOKEHHA O
MO/Ipa3ieNICHUsX,
JIOJIPKHOCTHEIE
UHCTPYKLUHI u
JIOKYMEHTAIlMOHH
oc obecreueHue
YIPaBICHUYECKUX
peuieHui;

TEOpeTHIeC
KH€ OCHOBBI
i1
3aKOHOMEPH
oCTH
pa3BUTHUSA U
(GyHKIMOHH
poBaHUs
KOPIIOpaTHB
HOH
KYJIbTYPBI;
OCHOBHEIE
9JIEMEHTHI
KOPIIOpaTHB
HOH
KYJIbTYPBI;
(hakTopHI,
BIIMSIFOIIINE
Ha
0COOCHHOCT
H
KOPIIOpaTHB
HOH
KYJIbTYPBI;
COBpEMEHH
bIE€ METO/bI
JIUarHOCTUK
)i
KOPIOpaTuB
HOH
KYJIbTYPBI;
0COOEHHOCT
H
HaIlMOHAIb
HBIX
KOPIOpaTHB
HBIX
KYJIBTYp
Pa3TMIHBIX
PETHOHOB H
CTpaH;

MIPUMEHSITh
METOJIbI 1
CpeacTBa
MO3HAHUA,
o0yJeHus u
CaMOKOHTPO
s IS
UHTEIUIEKTY
aJIIBHOTO
pa3BHUTHS U
npuoOpeTeH
us
npodeccruoH
QIIBHBIX
KOMIETEHIIH
i;

- IPOBOJIUTH
aHATTUTHYEC
KYIO U
UCClIeZIoBaTe
JTBCKYIO
paboTy 1o
OLICHKE
COCTOSIHUS
KOPIIOpaTHB
HOM
KYJIbTYPBI U
IPUHSITUS

s dexTuBH
BIX
yIpaBJIeHYE
CKUX
peneHui;
(dhopmuposar
b
KOPIIOpaTHB
HYIO
KYyJIbTYpY;

HCIIOJIB30BA
Tb NIPUEMBI
W3MEHEHUS
KOpIIOpaTHUB
HOM
KYJIbTYpPBI
JUTS
ONTUMU3ALHN
u
JEeATEIbHOCT
U Pa3BUTHUSA
opraHusanu

MeTOJIaMU
cbopa, aHamm3a
u  0000meHus
3apy0eKHOTO U
OTEYECTBEHHOT'O
OIbITa METOJIOB
yIpaBIeHUs
KOpPIIOPAaTUBHOU
KYJIbTYpPOH;
HaBBIKaMU
(dhopMUpOBaHUS
KOPIOPaTUBHOMN
KYJIBTYPBI Ha
MpeaNpHUITHH;
CaMOCTOSITENIbH
BIMH HaBBIKAMH
MOJTyYCHUS
HOBBLIX 3HaHMUMH,
UCTIONB3Ys
COBpPEMEHHbBIE
o0pa3oBaTenbHbI
€ TeXHOJIOTUH;
HaBBIKaMHU
peLeHus
npogeccuoHalb
HBIX NpoOseM B
COOTBETCTBUH C
TpeOOBaHUSAMU
COBPEMEHHOM
KOpPIIOPAaTUBHOU
KYJIBTYPHI,
MOHMMaHHUEM
COLIMAJIBHON
3HAYUMOCTHU
cBoel Oymyuieit
npodeccuu.




n

3/1paBoOXpa
HEHUS;
I1K-3.2 HaIpaBJIEeHU | HA OCHOBE
ObecneunBaeT a1 GOPMBI | aHATUTHUYEC
aIMUHHCTPUPOBA | pabOTHI IO | KOM
HUE MPOLIECCOB ¢dbopmupoBa | muHpOpMAIH
KaJpoBOU 1 HUIO U,
COLIMATIbHON KOPIIOPATUB | UCTIOJIB3YSI
MOJIUTUKU HOI1 COOTBETCTBY
OpraHu3aIu KYJIBTYPBI B | IOIIHE
3/paBOOXPAHEHUS | OpraHU3aIl | METOAbI
" aHayu3a,
3/IpaBoOOXpa | pa3pabaTbiB
HEHUS, pOJIb | aTh IUIAH
PYKOBOJUTE | Pa3BUTHS
TS | opraHu3aiu
KOJUIEKTHBA | U
WCIIOJIHUTEIN | 3paBooOXpa
eil B ee HEHUS U OTpeeNICHUs U
dbopMupoBa | OnpeneNsATh | ONCHKHU
HUH, EeNu ee JIEJI0BOTO
COBPEMEHH | pa3BUTHS, npoduns
bI€ METOJIbI | OPTaHU30BBI | OPTaHU3AIINU,IIO
ee BaTh U HATHWHBIM
JTUArHOCTHK | KOOPAMHUPO | ammapaToM;
. BaTh COBPEMEHHBIX
3aKOHOJATE | AEATEIHHOCT | HHPOPMAIIMOHH
JIbHO- b 0-
MIPaBOBbBIE nojpaszzaene | KOMMYHUKAIIMO
periaMeHT | HUMH, HHBIX
bl pacropsikar | TEXHOJIOTHMA.
TOCyIapcTB | bCA U
a, NPUHUMATH
BHYTPEHHUE | PEIICHHUSI,
JIOKYMEHTBI | ONPEAeTsTh
OpTraHM3aIy | THIT
u KYJIbTYpBHI,
3/IpaBOOXpa | COCTaBIISTH
HEHMUS, JIeI0BOM
HOPMBI npoduie
npodeccuo | opraHuzanu
HAJIbHOU H U
ITUKHU U peKomMeHaIl
MOpaJH.; WU TI0
BBIOOpY
NEJIOBOU

KYJIBTYpHI,




pa3zpabaThiB
aTh,CTPYKTY
pUpoBaTh U
obecrnieunBa
Th
KOpIOpaTHB
HYO
CTpPAaTETHIO;

B pe3ynbrare 0cBOSHUS UCHUTUIMHBI 00yUYaIOIIHIICS TOJDKEH

3.1

3HaTh:

* COBPEMEHHBIE TEOPUU KOPIIOPATUBHON KYJIBTYPHI;

* COBpEMEHHbIE TEOpPUM M MOJEIHU TIOBEJIEHUS OpraHU3allid Ha pPa3jIHYHBIX dTamax
KU3HEHHOTO 1IMKJIA;

* OCHOBHBIE METOJIbI MCCJICIOBAHMSI M MEXaHM3Mbl U3MEHEHHSI KOPIIOPATUBHON KYJIbTYPHI B
opraam3anusax chepsl 31paBOOXPaHEHUS.

3.2

YMeTh:

aHAJIM3UPOBATh COJIEP)KaHUE KOPIOPATUBHOM KYJIbTYpbl OpraHM3alud M pa3paldaThiBaTh
IPEUIOKEHUS 10 (OPMHUPOBAHUIO, MOJACP)KAHUIO U U3MEHEHUIO KOPIIOPATUBHOMN KYJIBTYpHI B
OpraHu3alysax cepsl 31paBOOXPAHEHMSL.;

3.3

HMeTh HaBBIK (Ol'lI)IT }IeﬂTeJ'lI)HOCTI/I):

* METOJIaMU aHaJIn3a KOPIOPaTUBHON KYJIbTYPbI;
* COBPEMEHHBIMU TEXHOJIOTHSIMU YIIPABIEHHs KOPIIOPATUBHON KYJIbTYPOH.

4. OFBEM JUCHUIIVIMHBI B 3AYETHBIX EJMHUIAX C YKASAHUEM

KOJNYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO

PABOTY OBYUYAIOIIUXCHA C TPENNOJABATEJIEM (I1IO BUJAM YUYEBHBIX
3AHSATUN) U HA CAMOCTOSTEJIBHYIO PABOTY OBYUAIOIIUXCS

Bun yae6HO# paboTh Bcero uacos CemecTpsl
8
1.KonrakTHas  paGora  o0ydammmxcsi ¢ 48,2 48,2
NpenojaBareyieM:
AyJIHUTOPHBIE 3aHATHS BCETO, B TOM YHUCIIE: 44 44
Jlexumm 18 18
JlaGopaTopHble - -
[IpakTHdeckue 3aHsATHS 26 26
KoHTaKTHBIC Yachl Ha aTTECTALIHIO (3aYeT) 0,2 0,2
Koncynpramus 2 2
KoHTpoJib caMoCTOSITENhHOM pabOTHI 2 2
2. CamocrosiTesqibHAs padoTa 59,8 59,8
KoHTpoib - -
108 108
HNTOI'O:O061mast Tpy10eMKOCTh 108/3 108/3




5. COAEP/)KAHME JUCHUITJIMHBI

Ne . Nuauxkarop
n/n Haumenopanue moayei Conepxanue pazaena NOCTUKEHUS
AUCHHUILINHBI
KOMIIETCHIIUH
MopnyJb 1. Bo3HHKHOBeHHE M CTAHOBJICHHE KOPIIOPALMH, KOPIOPATHBU3MA U
KOPNOPATHBHOM KYJIbTYPHI
1 MonynbHas eaununa 1. | BosHuKHOBEHME BCTPEYHOIO [1K-3.1;
Opranuzanus paboThl B | ABMXKEHMSI KyJIbTYpbl U SKOHOMHKH,
KOJUIEKTUBE, TOJIEPAHTHOE | UX B3aWMHasl OTKPBITOCTb.
BOCIIPUATHE COLMAIbHBIX, | CoBpeMeHHas KOpIopaTHBHast
STHUYECKHUX, KyJIbTypa Kak ¢opma COMMKEHUs
KOH(ECCHOHATIbHBIX U | 5KOHOMUKH U KYJIbTYpPBI
KYJIbTYPHBIX pa3ianuuii
Monynbhas eaununa 2. | [lepsbie KOpIIOPATHBHBIE [1K-3.1;
Bo3HukHOBEHUE u | oobenunenus B JlpeseM Pume.
CTaHOBJICHHE Bo3HUKHOBEHHE, CTaHOBJIEHUE U
KOpIopaluy, pa3BUTHE CPEIHEBEKOBBIX
KOpHopaTuBH3Ma KOPIOpaLui.

MopayJb 2. OCHOBHbIC HIOHATHS M IECHHOCTH KOPIOPATHBHOM KYJIbTYPHI

MopyneHas enuHuna 3. | [loBbllIeHHE poONM KOPIOPATUBHOMN [1K-3.1;
[lonsTue, cTpykTypa M | 3TUKH.
THUIIBI coBpeMeHHOU | Popmyna  «IIpeAnpusATHE  €CTh
KOPIIOPATUBHOM KYJIBTYPBI | JIFOJU». [TarepHanucrckue

TpaJuLIun
MonynbHas eaununa 4. | @unocopuss KOMIAHUH. [1K-3.1;
Lennoctn u Qunocodus | Punocopust BeAYIIUX MHUPOBBIX
KOpPIIOPATHUBHOM KYJIBTYpPBI | KOPIOPALIUN.

MopayJb 3. CTpyKTYpa cCOBpeMEeHHOI KOPINOPATHBHOM KYJIbTYPbI

MonyneHas egununa 5. | KyneTypa TpynoBoro npouecca. I1K-3.1; [IK-3.2
CrpykTypa coBpemMeHHOUN | OCHOBHBIE DJIEMEHTBI JTYXOBHOM
KOPIIOPAaTUBHOM KYJBTYpPbI | KYJIBTYpHI.
daxTopsl U3MEHEHUS
KOpPIIOPAaTUBHOM KYJIbTYPBI.
MonynbHas eaununa 6. | Biusanue KOPIIOPaTUBHOU [K-3.1; IIK-3.2
OcHoBHbIE GYHKIUHN | KyJIbTYpBI Ha MOTHBAIIUIO
COBPEMEHHOM COTPYAHHUKOB.
KOpPIIOPAaTUBHOM KynbTypsl | Mepapxnueckas TEOpHUs
notpedHocTel A. Macioy.
BnusHue  ycrosBIIMXCS ~— HOPM

KOJUICKTHBA Ha €TI0 YYaCTHUKOB

Monayab 4. ®opMupoBaHKe U Pa3BUTHE KOPIIOPATHBHOM KYJIbTYPbI OPraHU3aluu cepsbl

31PaBOOXPAHEHHUS
2 MopynsHas enuHuna 7. | BzaumopeiicTeue HaAIIMOHAJILHOMN ITK-3.1; T1IK-3.2
Koopaunanus JIEJIOBO u KOPIIOPaTUBHOMN
P ANPUHUMATEITHECKON (opraHu3anMoOHHON) KYJIbTYphl B
IEeITEIbHOCTH COBPEMEHHOM MHpE.




IICUXOJIOTMYECKOT O
KOpPIIOPAaTUBHOU
OpraHu3aluu
3paBOOXPaHEHUS.

OCHOBHBIE MPHU3HAKU KYJIBTYPHOM

KOpIOpaluu
MonynbHas eqUHULIA 8.
dopMupoBaHue u pa3BuTHE
KOpIIOPaTUBHOM KYJbTYPBI
NpEeANPUITHUS

[lenHocTH W  OpraHu3alMOHHBIE

HOPMBI KaKk OCHOBa (pOpMHpOBaHUS
KOPIIOPaTUBHOMN KYJIBTYpPHI.
OcHOBHBIE MapaMeTpbl COLUAIBHO-

CMBICIIa
KYJIBTYpPbI
chepnl

MopynsHas eaununa 9.
CoBpemeHHas Ha

KOpIopaTuBHasi KyJabTypa | QYHKIMOHUPOBAHUS
B 3/IpaBOOXpaHEHUU

BinsiHME KOPIIOPaTUBHOMN KYJIBTYPBI
3¢ PEeKTUBHOCTH

OpraHu3alyx
cdepsbl 31paBOOXPaHEHMSI

ITK-3.1; T1IK-3.2

6. CTPYKTYPA JUCHUIIVTINHBI

HaumenoBanue paznesna (TeMbl) TUCHUILIMHbI

Bunbl yueOHOI esTenbHOCTH,
BKJIIOYAs
CaMOCTOSITENIbHYIO padoTy (B 4acax)

a1 [ [ m3 | cCPC

MopnyJsb 1. BoO3HUKHOBeHHE M CTAHOBJICHHE KOPIOPALMH, KOPIIOPATHBH3MAa U KOPIOPATHBHOII

KYJbTYpPbI
MonynbHas eauHuna 1. Opranumzanus paboTel B -
KOJUIEKTUBE, TOJEPAHTHOE BOCHPUATHE COLMAIbHBIX, 5 4 7
STHUYECKUX,  KOH(PECCHOHAIBbHBIX U  KYJbTYpPHBIX
pa3nuuui
MonyneHas eauHuna 2. BoO3HMKHOBEHHE M CTAHOBIIEHHE 5 5 7

KOopmopanuu, KOpIiopatuBu3mMa

Mopnyasb 2. OcHOBHBIC MOHATHS U HEHHOCTH KOPIOPATHBHOM KYJIbTYPbI

MonyneHas enmanna 3. IlonsTme, CTpyKTypa W THIIBI
COBPEMEHHOM KOPIIOPATUBHOM KYJIbTYPBI

2 4 7

MonynbHas enununa 4. llemHoctn u  ¢uiocodpus
KOPIIOPATUBHOM KYJIbTYPHI

2 2 7

Mopayas 3. CTpyKTYpa COBpPeMEHHOI KOPIIOPATHUBHOM KYJIbTYPbI

MonynsHass enunnna 5. CrTpykTypa COBpPEMEHHOM 5 - 4 7
KOPIOPaTUBHON KYJIbTYpPbI
MonyneHass  eqununa 6. OcHoBHble  (QyHKUUU 5 5 7

COBPEMEHHOMN KOPIIOPATUBHOM KYJIBTYPBI

Mopnyasb 4. @opMupoBaHHe M Pa3BUTHE KOPNIOPATHBHOM KyJbTYPbI Opranusanuu cgepol

3APaBOOXpPaHCHUA




MoaynbHas eIMHUIIa 7. Koopaunanus 9 4 0.8
MpEeANPUHUMATENIbCKON IeATETbHOCTH

MonynbHas eaununa 9. CoBpeMeHHas KOpIIOpaTUBHAs 4 4 8
KyJbTypa B 3/IpaBOOXPaHEHUH

Hroro (yacoB) 18 - 26 59,8
dopma KOHTPOJIS 3ayer

7. CAMOCTOATEJIBHASA PABOTA OBYYAIOIIIUXCS ITO AUCIUAITJIMHE

CamocTtosTenbHass paboTa 0OydalOIIMXCS HampaBieHa Ha YrayOJIeHHOE HW3YydeHHe
pa3ziesioB U TeM paboueill mporpamMmbl U MpEAroiaraeT U3ydyeHue JUTepaTypHBbIX HUCTOUYHUKOB,
BBIMIOJIHEHHE JOMAlIHUX 3aJaHUil U TMPOBEIEeHUE MCCIEeIOBAaHUN pa3HOro xapakrtepa. Pabora
OCHOBBIBACTCSI HAa AaHAJIM3E JHUTEPATYPHBIX HCTOYHHUKOB W MaTEpHUaoB, MYOJIHUKYEMbIX B
MHTEpPHETE, a TAKXKE PEATbHBIX PEYEBBIX M S3BIKOBBIX (DAKTOB, JHUYHBIX HaOmoaeHuid. Taxke
caMoCTOsiTeNIbHAs pabdoTa BKIIOYAeT MOJArOTOBKY U aHAIU3 MaTepUAIOB MO0 TeMaMm
MPONYIICHHBIX 3aHATUH.

CamocTosTenbHas padoTa M0 JUCUMILIMHE BKIOYAET CIEIYIOIINE BUIBI JEATEIIbHOCTH:

- paboTa ¢ JEKIMOHHBIM MaTepHaIOM, MpelycMaTpuBarolias MpopabOTKy KOHCIEKTa
JIEKIUH ¥ y4eOHOM TUTepaTyphl;

- nouck (moabop) U 0030p JNHUTEPATYpPbl, SIEKTPOHHBIX HMCTOYHHUKOB HH(POpPMAIUU 10
WHAMBUAYAIbHO 33aJJaHHOU MpoliieMe Kypca, HalHMcaHue JOKJIaaa, UCCIeI0BaTENbCKOM paboThI
10 3aJJaHHON MpobIIeMe;

- BBIIIOJIHEHUE 3a/1aHUS 10 MIPOIYILEHHOM UITU IJI0X0 YCBOCHHOMU TEME;

- CaMOCTOSITENbHBIN MOUCK nHpopMaluu B IHTepHEeTEe U JpyruxX UCTOYHMKAX;

- BBITIOJTHEHUE JOMallHE KOHTPOJBbHOM paboThl (pelieHue 3ajaHuii, BBINOJIHEHHE
YIpaXHEHUH);

- U3yuyeHHe MaTepuasla, BBIHECEHHOTO Ha CaMOCTOSTENIbHYIO IMpOpadoTKy (OTHAENbHbIE
TeMBI, laparpadsl);

- HanucaHue pegepaTos;

- MOJITOTOBKA K TECTUPOBAHUIO;

- MOJITOTOBKA K MPAKTUYECKUM 3aHSATHSIM;

- MO/ITOTOBKA K 9K3aMEHY

8. VAEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE
TUCIUATLITAHBI (MOYJIsT)

8.1. OcHoBHas uTEpaTypa

1. Kosunoga, JI. B. KoprnopaTuBHas u opraHu3aiyioHHast KyibTypa : yueonuk : [16+] / JI. B.
Kosunosa, B. A. Usskun, 10. A. Bonkosa ; ri. pen. H. A. KpacnoBa. — Hwxkuuii Hosropog :
[Ipodeccuonanpras nHayka, 2023. — 131 c. : w1 — Pexxum goctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=701099 - bubmuorp. B kH. — TekcT
AJIEKTPOHHBIN.

2. bemukona, U. I1. YipasieHne opraHU3allMOHHON KyJIbTypo# : yueOHwuK : [16+] / W. T1.
benukoBa ; CraBpomoibCKUN T'OCYJapCTBEHHBIN arpapHblii yHuBepcureT. — CTaBpOIOJib
CraBponoibCkuil rocyaapcTBeHHbI arpapHbiii yauBepcurer (CtI'AY), 2022. — 244 c. : wi,




TadJI. - Pexum JOCTyTIa: o ITOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=700599  — bubauorp. B kH. — Tekcr

AJIEKTPOHHBIN.

8.2. lonostHuTEILHAS JIATEPATypPa

1. Hexenpuenko, E. B. KopnopatuBnas kynbTypa: yueOHoe mocobue : [16+] / E. B.
Hexenbuenko, C. H. Scenok. — Mocksa ; bepnun : Jupekr-Menua, 2021. — 72 c. — Pexxum
nocryma: mo moxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=602413 —
bubmuorp. B kH. — ISBN 978-5-4499-2015-7. — TekcT : 3IeKTpOHHBIH.

2. Pribuna, 3. B. KopriopatuBHas conuanbHas OTBETCTBEHHOCTD : yueOHoe mocobue : [16+]
/ 3. B. Peiouna. — MockBa ; bepnmun : lupexr-Menua, 2020. — 223 c. : uin., Tabn. — Pexxum
nocryma: mo moxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=597420 —
bubmuorp. B ku. — ISBN 978-5-4499-0692-2. — DOI 10.23681/597420. — TeKCT : 37IEKTPOHHBIA.

8.3. JIuneHn3nonHoe NporpaMMHoe odecriedyeHue

1. MOODLE e-Learning, eLearningServer, ['mnepmeron. HoroBop ¢ OOO «OTKpbITBIC
texHonorun» 82/1 ot 17 uronst 2013 r. Beccpouno.

2. Omneparmonnsie cucteMbl OEM (Ha OSWindows 95¢ npeaycTaHOBICHHBIM JTHIIEH3HOHHBIM
nporpaMMHbIM  oOecriedenuem):  OSWindows 95, OSWindows 98; OSWindowsME,
OSWindowsXP; OSWindows 7; OSWindows 8; OSWindows 10. Ha kaxngom cucteMHOM OJIOKE
u/Wim MOHOOJIOKe u/mimu HoyrOyke. Homep nmmensum ckomumpoBan B [I3Y ammapatHoro
Cpe/CTBa W/WIIM COJCPKUTCS B HAKIECCHHOM Ha YCTPOWCTBO CTHKEpe C rojorpaduyeckoi
3anuToi. beccpouno.

3. Kaspersky Endpoint Security — Crammaptabiii Russian Edition. 100-149 Node 1 year
Educational Renewal License Ne nunensun 2434191112140152020635.

GoogleChrome Csoboatoe u/unu 6e3so3mesHoe I10;

Bpay3zep «Yandex» (Poccust) CBoboHOE H/min 6e3Bo3mesaHoe [10

7-zip (Poccust) CBoGoaHOE W/Hin 6e3B03Me3aHOE 10

AdobeAcrobatDC / AdobeReader CBoboHoe u/unu 6e3Bo3mesaHoe [10

VVooVmeeting Ceoboanoe u/winu 6e3B03me3anoe 110

O No gk

8.4. CoBpemenHbIe mpodeccuoHaIbHBIC 0a3bl JAHHBIX

1. ecsocman.hse.ru - Oxornomuka. Cormonorusi. MeHeKMEHT: (eaepatbHbIi
o0pa3zoBaTeNnbHBIN MOPTAT

2. clarivate.ru - MynpTHIHUCIMIUTHHAPHAS 0a3a ¢ OOJIBINEH MPEICTABICHHOCTHIO U3IaHHIA 10
Hau0oJee aKTyalbHbBIM JJIS1 POCCUICKOM HayKu MPEIMETHBIM O0IACTSM.

3. http://inion.ru/resources/bazy-dannykh-inion-ran/ - bubnuorpaduyeckue 6a3pl JTaHHBIX
NHHMOH PAH no conxaibHbIM ¥ TYMaHUTAPHBIM HayKaM

4. www.elibrary.ru - Hayunast snextponHas Oubnmuorexa.

8.5. UndopManiuoHHbIE CTIPABOYHbIE CHCTEMBI

1. CnpaBouHo-nipaBoBas cucrema «Koncynprant Ilntocy - Pexum nocryna:
http://www.consultant.ru;


http://ecsocman.hse.ru/docs/16000047/index.html
https://clarivate.ru/products/web-of-science-rsci
http://inion.ru/resources/bazy-dannykh-inion-ran/
http://www.elibrary.ru/
http://www.consultant.ru/

2. https://rosstat.gov.ru/ - odunmaneHbi caidT DenepanbHON CIIyKObI TOCYTapCTBEHHON
CTATHCTHUKU

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHWE JUCHUIIVIMHBI,

YyeOHast ayuTOpus AJis IPOBEIACHUS Y4eOHBIX Y4eOHOe 000pyI0BaHUE:

3aHATUH (I TPOBEACHUS 3aHATUM JIEKIIHOHHOTO Cron npenogasarens (1uit.), cTyn 1ist
THUIIA, MPAKTUYECKUX 3aHITUA, TPYNIOBBIX U npenogaBarens (1 wmr),  cTOMN
UHJUBUAYAIBHBIX KOHCYJIbTALlMH, TEKYIIIETO KOHTPOJs | yueHudueckuit (10 mr.),  cTy:n
Y TIPOMEXKYTOUHOM aTTecTanuu) (aya. 9 (Ne35)) yaenndeckuit (20 mr);

CrauuoHapHas J0CKa;

Texnuuyeckue cpeacrBa 00y4eHus :
HoyTt0yk ¢ mok/iroueHueM K
HuTepHeT U obecrieueHueM 10CTyma B
AJIEKTPOHHYIO HH(OPMALIMOHHO-
obOpazoBarenbHyto cpeny [IMOU;
MYJIbTHMEIMHHOE 000pYyI0BaHHE
(BUICOMPOECKTOP, IKPaH).

Y4ebHoe 00opyoBaHMe:

Cron npenogasatens (1wmT.), cTyn ans
npenogasarens (1 mr),  cTOXN
YUEHUYECKUI 3 IIT.), CTYN
yueHndecku (6 1mr);

CranuoHnapHas J10cKa;

Ilomerenne 1J1s1 caMOCTOATEILHOM PadoThI TexHuveckue cpeacTBa 00yUeHHs:
KOMIIbIOTEpHAsI TEXHUKa C
BO3MOYKHOCTBIO TOJKIIOYECHHUSI K CETH
"UuTepHer" u obecrneyeHneM JocTyna
B OJIEKTPOHHYIO WH(pOPMAIMOHHO-
00pa3oBaTeNbHYIO cpeny
opra"uszanuu (6 1mr)

10. OCOBEHHOCTH BBINIOJHEHUS 3AJJAHUM OB YUYAIOIIUMUCSH -
NHBAJINIAMU U JIMHAMU C OI'PAHUYEHHBIMHU BO3MOXHOCTAMU
310POBbs (ITPU HAJIMYHNN)

Oco0ble ycnoBusi O0y4yeHHs W HampaBiieHHs paOOThl ¢ HWHBAIMAAMU M JIMIAMH C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH  37I0pOBbSl  (Jasiee OOydYarolUXCsli C OTpaHUYEHHBIMU
BO3MO>KHOCTSIMH 37J0POBbsI) OIPEEIIEHBI HA OCHOBAHUU!

— 3akoHa PO ot 29.12.2012r. Ne 273-®3 «O6 obpazoanuu B Poccuiickoit @enepanum»;

— 3akona P® or 24.11.1995r. Ne 181-®3 «O comuanbHOW 3alIUTe HHBAIUIOB B
Poccuiickoit denepanuny;

— Ilpukaza MunoOpuayku Poccum ot 06.04.2021 N 245 «O6 yrBepxaenun Ilopsaka
OpraHM3alMl U OCYIIECTBJICHUS O0pa30BaTEIbHOW MAESITENBHOCTH 10 00pa3oBaTENIbHBIM
porpaMMam BbICIIEr0 00pa3oBaHUsl - MporpaMMamM OakajaBpuaTa, mporpamMmaM clieluanuTera,
porpaMMaM MarucTparypbl»;

— METOJMYECKUX PEKOMEHJAIMi MO OpraHu3alud 00pa3oBaTelIbHOTO IMpolecca JUIs
00y4eHHs MHBAIMJIOB U JIULl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI B 00pa30BaTEIbHbBIX
OpraHu3alUsaX BBICIIETO O0pa3oBaHMsA, B TOM YHCIE OCHAIIEHHOCTH 00pa3oBaTeIbHOIro
nporecca (yrB. Muno6puayku Poccun 08.04.2014 Ne AK-44/058H).

[Ton cneuuanbHBIMH YCIOBUSMH JJIS TOJNY4YeHUsT OOpa3oBaHUS OOy4aromuxcs ¢
OTrPaHUYEHHBIMU BO3MOXKHOCTSIMHM 370POBbsl ITOHUMAIOTCSI YCJIOBUSI OOy4Y€HMsI, BOCIIMTAHUS U


https://rosstat.gov.ru/

pasBUTH TakUX OOYyYAIOMIMXCs, BKJIIOYAIOIIME B ce0sl HCIONb30BaHUE aJalTHPOBAHHBIX
00pa30BaTeNbHBIX MPOrpPaMM U METOAOB OOYYEHHs M BOCHHUTAHUS, CIELHMATIbHBIX y4EOHUKOB,
y4eOHBIX TOCOOMH W JIUAAKTUYECKUX MaTepUaliOB, CIEHUAIBHBIX TEXHHMYECKHX CPEICTB
0o0y4yeHMsI KOJUIEKTUBHOI'O U HMHJIUBUAYAJIBHOI'O IOJb30BAHUSA, IPEJOCTABICHUE YCIyr
accucTeHTa (IIOMOIIHUKA), OKAa3bIBAIOIIETO OOydYalomMMCsS HEOOXOIUMYI0 TEXHHUYECKYIO
IIOMOILlb, IPOBEJICHNUE TPYIIOBBIX U MHAUBUYalIbHBIX KOPPEKIIMOHHBIX 3aHATHH, oOecredeHne
JOCTyNa B 3/aHUSl By3a W JAPYrHe YCIOBHSA, 0€3 KOTOPBIX HEBO3MOXXHO WM 3aTPyIHEHO
OCBOCHHME 00pa3z0oBaTEJIbHBIX IMPOrpaMM OOYYarOIIMMUCS C OIPAaHUYEHHBIMH BO3MOKHOCTSAMHU
3/10pOBBA.

B memsx nocTynmHOCTH M3y4eHHs JUCHMILIMHBI MHBaIMJAMM M OOy4yaroIMMUCS C
OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3/JOPOBbS OpraHU3alluei 00ecreunBaeTcs:
1. Jlsi MHBAIMIOB U JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSMH 310POBbS 110 3PEHUIO:
— HaJIMYHME AJbTEPHATHBHON BepcHM O(PULIMAIBHOTO caifita opraHu3anuu B cetu «MHTEpHET»
JUIs CIIa0OBUIAINX:
— pa3MelIeHne B JOCTYIMHBIX TSl 00YJaOUINXCS, SIBISTFOLIMXCS CIICTIBIMU HITH CITA00BUISIIIMH,
MecTaX M B aJanTHUPOBAaHHOM Qopme (c yderoM HX OCOOBIX MOTPEOHOCTEH) CIpaBOUYHOM
uHpopmauuu (MHGOpMaLKs JOJDKHA ObITh BBINOJHEHA KPYIHBIM pelbe(pHO-KOHTPACTHBIM
mpudToM (Ha 6eoM uitH xentoM (HoHe) u mpoaydarupoBana mpudTom bpaiins);
— IPUCYTCTBUE ACCUCTEHTA. OKAa3bIBAIOLIET0 00yyaroneMycst HeOOXOAUMYIO TOMOIIIb:
— oOecrieyeHue BhIITYCKa aJIbTEPHATUBHBIX (DOPMATOB M€YATHBIX MAaTEPUANIOB (KPYNHbIH IpudT
Win aynuodaiine);
— o0ecrneueHue JOCTyna OO0y4arolerocs, sBJISIOLIET0OCs CIENbIM M HMCHOJb3YIOIIEro CO0aKy-
MOBOJIBIPS. K 3/JaHUI0 OpraHU3allly;
2. JIyid MHBAJIUOB U JIAL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 310POBbSI 110 CIIYXY:
— OyOnmupoBaHHME 3BYKOBOW CIPAaBOYHON MH(OPMAIMU BH3YaIbHOH (YCTAaHOBKA MOHHUTOPOB C
BO3MOXKHOCTBIO TPaHCISILIMKM CYOTUTPOB (MOHUTOPBI, UX pa3Mepbl U KOJIMYECTBO HEOOXOIMMO
OTIpeNIeNATh C Y4eTOM Pa3MepOB MMOMELICHNUS);
— obecrieueHne HaJuleXKalluM1 3ByKOBBIMHU CPEICTBAaMH BOCIIPOU3BEAECHUS HH(OPMALIUU:
3.1711 MHBAJIWAOB U JIUL C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbsI, UMEIOUINX HapYIICHUS
ONOPHO-JIBUTATENILHOTO  amnmnapaTa. MaTepualbHO- TEXHHUYECKHE YCIOBUS 00ecreuyuBaroT
BO3MOXXHOCTh O€CHpPENATCTBEHHOTO JO0CTyla OOYyYaroIIMXCS B IOMEIIEHHS OpraHM3alllH, a
TakXe MpeObIBaHUS B YKAa3aHHBIX MOMEIIEHUAX (HaJUMuue MaHIyCcOB, NOPYYHEH, pacIIupEeHHBIX
JBEPHBIX MPOEMOB, JU(PTOB, JIOKATbHOE MOHMKEHUE CTOEK-0apbhepoB: HAIMYUE CHEIHaIbHBIX
Kpecell U APYTuX MPUCTIOCOOTIEHUIN).

OO0y4eHue au1] OpraHu30BaHO KaK MHKJIIO3UBHO, TaK U B OT/AEIbHBIX TPYIIIaX.

11.OHEHOYHBIE MATEPHUAJIBI 1O JUCHUIIJIMHE

11.1 Onucanune nmokasareJsieil M KpUTepueB OLCHUBAHUSA KOMIIETEHIIUI HA Pa3JIMYHbIX
ranax ux GopMUpPOBaHMS, ONMCAHNE LIKAJ OLCHUBAHUS

Otanbl popmupoBaHus kKoMmreTeHmii B mporecce ocBoenust OIIOIT mpsmo cBsizaHBI C
MECTOM JUCHUIUIMH B oOpa3oBaTenbHOMl mporpamme. Kaxaplii stan  GopMupoBaHHS
KOMIIETEHIIMM XapaKTepU3YyeTCs ONpPENENEHHbBIMU 3HAHUSMHU, YMEHUSIMU UM HaBbIKaMU U (WJIH)
OTBITOM TMPO(EeCcCHOHANLHON NeATEeIbHOCTH, KOTOPHIE OIEHUBAIOTCS B TPOIECCE TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH, MPOMEKYTOYHOM aTTecTalyd MO AWCHUIUIMHE (MpPaKTHUKE) U B
IIpolLiecce rOCYJapCTBEHHOM UTOTOBOM aTTECTALUH.

OrneHOYHBIE MaTepuajabl BKIIOYAIOT B €0 KOHTPOJBHBIE 3a/laHusi W (WJIM) BOIPOCHI,
KOTOpbIE MOTYT OBITh TMPEUIOKEHB O0ydJalImIeMyCcss B paMKaxX TEKYyIIero KOHTPOJIS
YCIIEBAEMOCTH W IMPOMEXKYTOYHOM aTTECTAalMU [0 AMCIUIUIMHE. YKa3aHHbIE IUIaHUPYEMBbIE
3aJaHusl U (WIM) BOMPOCHI MO3BOJIAIOT OLIEHHUTH JOCTHIKEHHE OOYUYaIOUIUMUCS IJIaHHUPYEMBIX



pe3yabTaToB OOydYeHHMs] MO AMCLUUIUIMHE, YCTAaHOBJIEHHBIX B COOTBETCTBYIHOILEH paloueit
nporpaMMe JUCHUIUIMHBI, a TaKkke CPOPMHUPOBAHHOCTh KOMIIETEHIMH, yCTaHOBJCHHBIX B
COOTBETCTBYIOLIEH OOIIEH XapaKTepUCTUKE OCHOBHOM NpoQecCHOHATbHON 00pazoBaTeIbHOM
IIPOrPaMMBI.

Ha orame Tekymero KOHTpOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOM AaTTeCTalllu
o0OyyaroImuxcst MO0 JAUCUUIUIMHE [10Ka3aTeJIIMU OLIEHUBAHMUS YPOBHS C(HOPMHUPOBAHHOCTH
KOMIIETEHIIUH SBIISIOTCS pe3yJbTaThl YCTHBIX M IMHCbMEHHBIX OIPOCOB, HANMCaHHUE pedeparos,
BBITNIOJIHEHHUE NTPAKTUYECKUX 33JaHUM, PELICHUS TECTOBBIX 3alaHUM.

HtoroBass oneHka CQOPMUPOBAHHOCTH KOMIIETCHIMH ONpeAessieTcs B  IEpUOJ
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIUU.

11.2.O0HEHOYHBIE CPEJCTBA JUISI TPOBEJAEHUS TEKYIIENA ATTECTALIIHA
MO JUCHUILJIMHE

TCKYH_IaH arrecralysa BKIIIOYACT CICAYIOMUC THUIIbL 3aJJaHUM: TCCTHUPOBAHUC, PCIICHUC
CUTYAalMOHHBIX 3a1a4, OLICHKAa OCBOCHUS NPAKTHICCKHUX HABBIKOB (YMCHHﬁ), CO6GCG,I[OB3.HI/IG 10
KOHTPOJIbHBIM BOIIPpOCaM.

11.2.1. Bonnpocsbl AJis1 YCTHOIO ONIPOCA HA NPAKTHYECKUX 3aHATHAX
IIpoBepsieMblii MHANKATOP AOCTHKEHUS KOMIETEHIMU:
[1K-3.1 PaspabaTpiBaeT OpraHM3allMOHHBIE CTPYKTYPbl OpraHHW3aluid  37paBOOXpAHCHUS,
HOJIOKEHUS O TOAPA3ICNICHUSX, JOJDKHOCTHBIE HHCTPYKLUI U TOKyMEHTALlMOHHOE o0ecrieueHne
YIIpaBJIEHYECKUX pPEIICHUI;
Tunosvie 3a0anus, 015 oYeHKu cPHopMUpOSaHHOCMU 3HAHUL

PesynbTraThl 00y4eHus

3HaeT TEOPETUUECKUE OCHOBBI M 3aKOHOMEPHOCTH Pa3BUTHS U (DYHKIMOHUPOBAHUS
KOPIIOPaTUBHOM KYJIbTYpPbl; OCHOBHBIE 3JIEMEHThI KOPIOPATUBHON KYJIBTYPbI; (PaKTOPHI,
BJIUSIIOLIME Ha OCOOEHHOCTH KOPIIOPATUBHOM KYJIbTYPbl; COBPEMEHHBIE METO bl INarHOCTUKU
KOPITOPAaTUBHOM KYJIbTYphl; 0COOEHHOCTH HAIMOHAIBHBIX KOPIOPATUBHBIX KYJIbTYP PA3IMUYHbIX
PETMOHOB U CTpPaH;

1. CraHOBJIEHHE COBPEMEHHOM KOPIIOPAaTUBHON KYJIBTYPHI.

2. MarepuanbHas ¥ JyXOBHasi COCTABJISAIOIIUE KOPIIOPATUBHOU KYJIbTYPHI.

3. KopnioparuBHas KynbTypa ¥ 4yBCTBO KOJUIEKTUBHOW MJICHTUYHOCTH.

6. Coznanue «koMaH/a1» Kak OTJIMYUTENIbHAs 0COOEHHOCTh aMEPUKAHCKON KOPIIOPAaTUBHOMN
KYJIbTYpHI.

7. [ToBbI1IEHNE POTM KOPIIOPATUBHOM ITHKHU.

8. OcoOeHHOCTH SIOHCKOM KOPITOPATUBHOM KYJIBTYPHI.

9. OCHOBHBIE IPUHLUIIBI ATTOHCKOTO MEHEKMEHTA.

10.  Konuenmus HMO B 31paBooXpaHeHUH.

IIpoBepsieMblii HHAUKATOP HOCTUKEHUSI KOMIIETEHIMM:
[1K-3.2 ObGecrnieunBaeT agMUHUCTPUPOBAHHUE MPOLECCOB KaJIPOBOM M COILHMAIBHOMN TMOJIMTHUKH
OpraHMU3aIlH 3paBOOXPaHEHUS

Tunosvle 3a0anus, 015 OYeHKu CPHOPMUPOBAHHOCIU 3HAHUL

PesynbpTaThl 00y4ueHus




PesynbpTaThl 00ydeHus

3HaeT HanpaBiIeHUS U GOPMBI pabOTHI IO (OPMHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYpHI B
OpraHu3aIiH 3IPaBOOXPAHEHHS, POJIb PYKOBOJUTENS U KOJIJICKTHBA UCTIOJHUTEINICH B €€
(dopMupOBaHNH, COBPEMEHHBIE METO/IBI €€ AUATHOCTUKH; 3aKOHOIATEIbHO-TIPABOBHIC
perylaMeHTHI TOCyJapCTBa, BHYTPEHHUE JOKYMEHTHI OpraHU3ally 3APaBOOXPAHECHUS, HOPMBI
npodeccHOHaTBHON ATUKU U MOPAJIH. ;

1. Yrto Takoe 4yBCTBO KOJUICKTUBHOW UJIEHTUYHOCTH?

2. Kakum 00pa3oM KOpmopaTuBHAS KYJIbTypa BIHSIET HA YKOHOMUYECKOE CO3HAHHE KOJUICKTHBA
JTAHHOTO MIPEANPUSTHS?

3. Ipunnuns! GOopMHUPOBAHUS AMEPUKAHCKON KOPIIOPATUBHON KYJIBTYPHI.

4. OpraHu3alloHHAs CTPYKTYpa aMEPUKAHCKON KOMITaHUU, €€ TIEPUOINYECKIE KOPPEKTUBBHI.

5. HazoBuTte BakHbIe XapakTepuCTUKU 3((HEKTUBHON OPraHU3allMOHHON CTPYKTYPHI.

6. Kakyro 1enp mpecinenyer co3/laHWe TaKOW OpraHu3allMOHHOW CTPYKTYpBI, KOTOpas
COOTBETCTBYET MOTPEOHOCTSIM OW3HECAa W HaWIy4IlIUM O0pa3oM HCHOIb3YEeT CHOCOOHOCTH
JTonen?

7. HazoBuTe OTIMYUTENHHYIO OCOOCHHOCTh AMEPUKAHCKON KOPIOPATUBHON KYJIBTYpPHI.

Kpumepuu U wiKaia ouenusanus yCmmHno2o onpoca

Onenka 3a
Kpurepuu
OTBET

BBICTABIISIETCS O0YUaIOIIEMYCsl, €CIIH:
- TEOPETUYECKOE COJIepKaHne Kypca OCBOCHO MOIHOCTHIO, 6€3 mpo0esioB;
- HWcuepnblBarolllee, IOCIEA0BaTENbHO, YETKO M  JIOTUYECKH  H3JIaraer
TEOPETHYECKUI MaTepHall;

OTnu4HO | - cBOOOHO CIIPABJISIETCS C PEIICHUE 3a/1ad,

- UCIIOJIB3YCT B OTBETC JOTIOJTHUTEIIHLHBIN MaTcpuall;

- BCC 3alaHusd, IPCAYCMOTPCHHLIC yqe6H0171 HpOFpaMMOﬁ BBITIOJIHCHBI,

- AHAJIM3UPYCT NOJTYYCHHBIC PE3YJIbTAThI;

- IPOSABJISACT CAMOCTOATCIIBHOCTD ITPU TPAKTOBKE U 000CHOBaHUH BBIBOIOB

BBICTABIISIETCS O0yUaIOIIEMYCsl, €CIIH:

- TEOPETUYECKOE COAEPIKAHNE KypCa OCBOCHO MOIHOCTHIO;

- HEOOXOIMMBIE TTPAKTUYECKHE KOMIIETCHIINH B OCHOBHOM C(DOPMUPOBAHHI;

- BCE TMPEeAyCMOTPEHHBIE TPOrpaMMoi OOy4YEeHHS TMPAKTUUECKHE 3aJlaHus
XopoIio | BBITIOJIHEHBI, HO B HUX UMEIOTCS OMMOKH ¥ HETOYHOCTH,

- TpU OTBETe Ha TIOCTaBJICHHBI BOIMPOCH OOYyYarOIIUWiCs HE OTBEYaeT
apryMEHTUPOBAHO U IOJHO.

- 3HAET TBEPJO JIEKLIMOHHBIA MaTepuall, TPaMOTHO U IO CYLIECTBY OTBEYAET HA
OCHOBHBI€ TTOHSTHS.

BBICTABJISIET 00YyJarOEMyCs, €CIIN:

- TEOPETHUYECKOE COJIEP’KaHME Kypca OCBOCHO YaCTHYHO, HO MPOOIEMBbI HE HOCST
VYI0BIETBO | CYIIECTBEHHOTO XapaKTepa;

PUTENBHO | - OOJILIIMHCTBO MPETYCMOTPEHHBIX YU€OHOM MPOrpaMMoil 3aJaHHi BBHITIOJHEHO, HO
JOTTYCKAaIOTCS HE TOYHOCTHU B ONpeAeNeHUH POPMYITHPOBKH;

- HaOJII01aeTCs HapyIIeHUE JIOTHYECKOW MOCIeI0BATEIbHOCTH.




BBICTABIIAET 00YJaIOIEMYCsl, €CITH:

- HE 3HaeT 3HAYUTEJIbHON YacTH IIPOrpaMMHOT0 MaTepuaa;
Heynosner

- IOIIYCKaeT CYUIECTBEHHbIE OLINOKHY;
BOPUTEIIBHO

- TaK ke He C(OPMHUPOBAHBI IPAKTHUECKUE KOMIICTECHIIUH;

- OTKa3 OT OTBCTA UMK OTCYTCTBUC OTBETA.

TECTOBBIE 3ATAHUA
IIpoBepsieMblii HHAMKATOP AOCTHKEHH KOMIIETEHIIUH:
[1K-3.1 Pa3pabaTbiBaeT OpraHM3allMOHHBIE CTPYKTYPbl OpraHU3allidi 31paBOOXPAHEHHS,
MOJIOKEHUS O TIOPA3ICIICHHSIX, JOJDKHOCTHBIE HHCTPYKIUI M TOKyMEHTAlMOHHOE 00ecredeHne
YIPaABJICHUYECKUX PELICHU;
Tunogvie 3a0anus, 011 OYeHKU CHOPMUPOBAHHOCTU 3HAHULL

PesynpraThl 00y4eHus

3HaeT TeoOpeTHUYECKUE OCHOBBI M 3aKOHOMEPHOCTH Pa3BUTHUS U (DYHKIIMOHUPOBAHUS
KOPIIOPaTUBHOM KYJIbTYpPbl; OCHOBHBIE 3JIEMEHThI KOPIOPATUBHON KYJIBTYPbI; (PaKTOPHI,
BIHSFOIME Ha 0COOCHHOCTH KOPIIOPATUBHON KYJIBTYPbI; COBPEMEHHBIE METOJIbI THATHOCTHUKHU
KOPITIOPATHBHOM KYJIBTYpPbI, 0COOEHHOCTH HAIMOHAIBHBIX KOPIOPATUBHBIX KYJIBTYP Pa3INIHBIX

PEruoOHOB U CTPAH;

1. Kakoe u3 cioBocoueTaHuil OIM3KO 1O CMBICTY K MOHATHIO «KOPIIOPATUBHAS KYJIbTypan?
a) opraHu3alMoOHHAs KYJIbTypa;

0) KOpPIOpaTUBHbBIN AyX;

B) ¢uocodus opraHu3aIuu;

I') COLMOKYJIbTYpa OpraHu3aluu;

J1) OpraHU3allMOHHOE Pa3BUTHE;

€) COIMAaTbHO-TICUXOJOTUYECKUN KIIUMAT.

2. lnarHocTUKa KOpIOPaTUBHOM KYJIbTYPbl BO3MOKHA CIIEIYIOIIUMH METOIaMU:
a) HHTEPBbIO;

0) BKJIIOYEHHOEe HAO/II0/IeHHE;

B) AHAJIN3 JOKYMEHTOB;

I) AaHKETHBIH ONPOC;

1) TECT,

€) PKCIIEPTHBIHN OIpoC.

3. [Ipu AnarHocTHKE KOPIIOPATUBHOMN KYJIBTYPhl YIUTHIBACTCSI MHEHUE!

a) COOCTBEHHHUKOB KOMITaHUU;

0) mpecchr;

B) KJIMEHTOB KOMIIAHUMN;

I) COTPYAHUKOB KOMIIAHUM;

J1) KOHTPOJUPYIOIIUX OPTaHoOB;

€) MPaKTUKAHTOB.

4. Ilpm JUarHOCTUKE KOPHOPATUBHOW KYyJIbTYpbl H3Y4darOTCS CIEAYIOIIAE OpUEHTAluU
KOMITaHHH

a) Ha TEXHOJIOTHUIO;

0) HA KJIMEHTOB;

B) HAa KOMIIaHUIO;

I) Ha KOMMYHHUKaIIHH;



1) Ha U3JEPIKKH;

€) Ha COTPYIHUKOB.

5. Onenka KopropaTuBHOM KyJIbTypbl BO3MOKHA Ha OCHOBE:!

a) pe3yJbTaTOB KOMIIAHUU;

0) COOCTBEHHUKOB KOMITaHUU;

B) MUCCHUH Pa3BUTHSI KOMIIaHUY;

I) CTpaTeruy pPa3BUTHs KOMIIAHUU;

1) HeHHOCTel KOMIIAHUM;

€) KJIMEHTOB KOMITaHHUHU.

6. VI3MeHeHne KOPIOpaTUBHON KYJIbTYPHI BKIIIOUAET B CEO:

a) CMEHa OpPraHU3aIllMOHHON CUMBOJIMKU U OOpSAHOCTH;

0) cMeHa aKIEHTOB B KaJIpOBOI MOJIUTHUKE;

B) H3MeHeHHe 00beKTOB U NPeIMeTOB BHUMAHUS €O CTOPOHBI MEeHe/I/Kepa;
I') U3MEHEHHE CTUJISI YIPaBIECHUSI KPU3UCOM WJIH KOH(PIUKTOM;

1) TIepenpoeKTUPOBAHUE posiel U U3MEHEeHHe PoKyca B IporpamMmmax 00y4eHus;
€) U3MEHEHUE KPUTEePUs CTUMYITHUPOBAHUSI.

7. Kakas u3 QyHKIUN KOPIOPATUBHON KYIbTYphl IOMOTAeT OPraHU3aIlMi BBDKUTH B YCIOBHSX
KOHKYPEHTHOU OOpbOBI:

a) IEHHOCTHO-00pa3yromas;

0) KOMMYHMKAI[MOHHAs;

B) HHHOBAIlMOHHAS;

') MO3HaBaTeIbHA;

1) cTaOMIM3aliOHHAs;

€) HOPMAaTUBHO-PETYIHPYIOIIas.

8. Kakas u3 QpyHkuuii KOpmopaTUBHON KyJIbTYPHI BeIeT K HACHTU(UKAIIMYA COTPYAHUKOM ce0sl C
OpraHu3anuen:

a) IIEHHOCTHO-00pa3yromas;

0) HOpMaTUBHO-MOTHUBHUPYIOLIAS;

B) KOMMYHMKAI[MOHHAS;

I') HOPMAaTHBHO-KOMMYHUKAIIMOHHAS;

1) IO3HaBaTeNIbHAas;

€) CTa0WIN3alMOHHAS;

’K) HOpMATHBHO-PeryJIHpPyomas;

3) MHHOBAIlMOHHAS.

9. briaromaps kakoi (GyHKIIUH KOPIIOPATUBHON KYJIbTYPhl YCHIIUBACTCS BOBJICYCHHOCTh KaXIO0TO
paboTHUKA B Jiefla OpraHu3aliu:

a) IIEHHOCTHO-00pa3yromas;

0) HOpMaTUBHO-MOTHBHUPYIOLIAS;

B) KOMMYHHKALMOHHAS;

I') HOPMAaTHBHO-KOMMYHUKAIIMOHHAS;

1) MOTUBHUPYIOIIA;

€) MO03HaBaTeJIbHAs;

) CTaOUITU3aIOHHAS,;

3) HOPMaTUBHO-PETYIHUPYIOIIAs;

10. Ha3znayenune kakoil (yHKIIMM KOPIOPATUBHOW KYJbTYpPHI 3aKitouaeTcs B (HOPMUPOBAHUU Y
JIFO/ICH B3TJIAI0B M OTHOLIEHHUI K CMBICITY KMU3HMU:



a) IIeHHOCTHO-00pa3youas;

0) HOpMaTUBHO-MOTUBUPYIOLIAS;

B) KOMMYHHKaIIMOHHAS,

I') HOPMaTUBHO-KOMMYHUKAI[MOHHAS;
J1) MOTUBUPYIOILIAS,

€) Mo3HaBaTeJbHAS;

’K) HOPMaTHUBHO-PETYIHPYIOIIAs].

IIpoBepsieMblii HHAUKATOP HOCTHKEHUSI KOMIIETEHIMM:
[TIK-3.2 ObecrieunBacT agMUHUCTPUPOBAHHUE MPOIECCOB KAIPOBOH M COIHAIBHON TMOJTHTUKH
OpTraHU3aINH 3IPABOOXPAHCHUS

Tunosvie 3a0anusi, 01 OYeHKU CHOPMUPOBAHHOCTIU SHAHULL

PesynbpraThl 00y4eHus

3HaeT HarpasieHUs U GOpMbI pabOTHI IO (GOPMHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYpHI B
OpraHHM3aluy 3[PaBOOXPAHEHHUS, POJIb PYKOBOJUTEIS U KOJUICKTHBA UCTIOIHHUTEIICH B ee
(dopMupoBaHNH, COBPEMEHHBIE METO/IBI €€ AUATHOCTUKH; 3aKOHOJIATEIbHO-TIPABOBHIC
PErIIaMCHTBI IroCyaapCTBa, BHYTPECHHHUEC JOKYMCHTBI OpTraHU3alluy 3APaBOOXPAaHCHH A, HOPMbI
po(hecCuOHATIbHON STUKU U MOpaJIu.;

1. luHaMUYHOE MpEeANPUHUMATEIBCKOE U TBOPUECKOE MECTO paOOThI XapaKTepU3YeT:

a) KJIaHOBYIO KYJIBTYPY;

0) aAXOKPATHYECKYI0 KYJIbTYPY;

B) HMEpPapXUUECKYIO KYIbTYpY;

I') PHIHOYHYIO KYJIbTYDY.

2. OpHEHTHPOBAHHOCTb ~ HA  pE3ynbTaTbl,  JKECTKO  MpPOBOAMMAs  JIMHUSA  Ha
KOHKYPEHTOCIIOCOOHOCTh XapaKTepU3YIOT:

a) KJIAHOBYIO KYJbTYPY;

0) agXOKpaTHUECKYIO KYJIbTYpY;

B) MEPApXUUYECKYIO KYIbTYpY;

I) PHIHOYHYIO KYJBTYPY.

3. Kakas KynbTypa CBOWCTBEHHA OpraHM3alUsaM, IIPOBO3IJIALIAIOIINM CBOEH MUCCUEH CITY)KEHHE
YEIJIOBEKY:

a) aBTOpUTapHas KyJIbTypa;

0) OropokpaTuyecKkas KyJabTypa;

B) KyJIbTypa, ODUEHTUPOBAaHHAs Ha 3a/a4y;

r) KyJbTYpa, OpHEHTHPOBAHHAS HA YeJI0BEKaA.

4. XapakTepHbIM NPU3HAKOM KAaKOM KYJIbTYphl SIBIISECTCS KOHLEHTpaUus LEHHOCTEW BOKPYT
KAaueCTBEHHBIX ITOKa3aTeNe 1eATeIbHOCTH:

a) aBTOpUTApHasl KyJIbTypa;

0) OropokpaTHyUecKasi KyJabTypa;

B) KyJbTYpa, OpMCHTHPOBAHHAS HA 3a/1a4Y;

I) KyJIbTypa, OPUEHTHUPOBAHHAs Ha YeIOBEKa.

5. Kakoii KynbType TIpuUCyll€ Takh€ YepThl KAK HMHAWBHAYAJIW3M, STrajJuTapusM,
MPSMOJIMHENHOCTD:

a) 3amajaHoii 1eJI0BOH KYJbTYpe;

0) BOCTOYHOM JIEIOBOM KYJIbTYpE.




6. Kakoli kynbType mpHcyllle Takhue YepThl KaK KOJJIEKTUBU3M, KECTKask UEPapXUsl, yYTUBOCTD:
a) 3arajgHoN eNI0BOH KyIbTYp;

0) BOCTOYHOI 1eJI0BOM KYJIbTYype.

7. B Kako# KyJlbType OTHOCATCS KO BPEMEHM Kak K pecypcy, KOTOPbIA HaJ0 IJIaHUPOBAThb U
paloHaIbHO UCIIOIb30BATh:

a) 3amajHoii J1eJI0BOM KYJIbTYpe;

0) BOCTOYHOM JIEJIOBOM KYJBTYpE.

8. Ha xakoM u3 ypoBHEHW NpOSBICHUS KOPHOPATUBHOM KYyJIbTYphl Pa3BHUBACTCS CXOJCTBO
TPYHIOBBIX HOPM:

a) Ha YpPOBHE JINYHOCTH;

0) Ha ypOBHe I'pPyIIbI;

B) Ha YPOBHE OpraHU3allUu.

9. Ha xakoMm ®3 ypOBHEH IpOSBICHUS KOPIOPATUBHOHN KyJIbTYPhI MPOUCXOIUT (pOopMUpOBaHHE
[EHHOCTEH, HOPM OPraHU3alMOHHOTO TOBEICHUS:

a) Ha YPOBHE JINYHOCTH;

0) Ha YpOBHE I'PYIIIBL;

B) Ha ypOBHE OpraHU3alUU.

10. Ha xakoM W3 ypOBHEH NpOSIBICHUS KOPHOPATUBHOW KYJIBTYpPHI MOSBISIETCS YYBCTBO «MBD»
10 OTHOILIEHUIO K COTPYJHUKAM APYTUX MOAPa3/IeICHUN:

a) Ha YPOBHE JINYHOCTH;

0) Ha ypOBHE I'PYIIIIbI;

B) HA YPOBHE OPraHU3alUH.

Kpurepun oneHkn TecTUPpOBaHHUS

Onenka 1o 100- O11eHKa 110 cUcTEME . O1reHka 110
. O1ieHKa Mo 5-0aIbHOM cucTEME
OaJJILHOM CHUCTEME | «3a4TEHO - HE 3aUTEHOY ECTS

96-100 3a4TE€HO A

5 OTJINYHO
91-95 3a4TEHO B
81-90 3a4TEHO C

4 XOPOIIIO
76-80 3a4TEHO p D
61-75 3a4YTEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO 5 Fx
0-40 He 3a9TCHO HEYIOBJIETBOPUTEIHHO =

11.2.2. CA-TYALIUOHHBIE 3AJIAYHA

IIpoBepsieMblii HHAUKATOP JOCTHKEHH KOMIICTEHIIUH:
[1K-3.1 Pa3pabarbiBaeT OpraHu3allMOHHBIE CTPYKTYpbl OpraHu3aluid 3/1paBOOXpaHEHUS,
MOJIO’KEHHUS O MOJIpa3ieNieHUsIX, TOJKHOCTHbIE MHCTPYKIIMM U IOKYMEHTAllHOHHOE 0OecrieyeHue
YIPaBJICHUYECKUX PEUICHUN;

Tunosvie 3a0anus, 015 OYeHKu CPHoPMUpPOBaAHHOCMU 3HAHUL

PesynbraThl 00y4ueHus

YMeeT TUpUMEHATh METOABl W CPEICTBAa IMO3HAaHUS, OOyYeHUS U CaMOKOHTPOIS JUIs
MHTEJJIEKTYaTbHOTO PA3BUTUS U PUOOPETEHHS MPOPECCHOHANBHBIX KOMIIETEHITNI; MPOBOIUTH
AQHAIUTUYECKYI0 W HCCJENOBATENbCKYI0 paldOTy IO OLIGHKE COCTOSHUS KOPHOPATUBHOM
KyIbTYpbl ¥  TOpuHATUS  3(G(EKTUBHBIX  YIOPABJICHYECKUX  peHIeHHi;  (QOopMHpOBaThH




PesynbpTaThl 00ydeHus

KOPIIOPAaTUBHYIO KYJIBTYPY; UCIOJIB30BaTh MPUEMBI U3MEHEHUSI KOPIOPATUBHOM KYJIBTYPBI IS
ONTHUMU3ALMH AEATEIbHOCTH PA3BUTHS OPraHU3allK 3IPAaBOOXPAHEHNS;

CuryanuoHHas 3aja4a

AMepukaHckas kommaHus «Crneic» sBIseTCS KPYMHOW NPHOBUIBHOM  (UPMOH,
paboTaromnieii B 00J1aCTH BBICOKUX TexHoNoruid. OHa 3aHMMaeTcs pa3paboTKOil 1 MPOU3BOICTBOM
3JIEKTPOHHOW NPOAYKIMM B OCHOBHOM JJII KOCMHYECKOH OTpaciu M CHEHUAIM3UPOBAHHBIX
IIPOMBIIIIEHHBIX IPOM3BOACTB. Pe3ynbraTel ucciaenoBanuil «Crelica» UMEIOT Ba)KHOE 3HAUCHUE
Ui oOecrieueHus] HAIlMOHAIBHOW 0€30MacHOCTH, a MPOU3BOACTBEHHBIH HAyYHBIN MOTEHIHAI
(bupMBI OIleHHBaETCsI O4YeHb BHICOKO. [Ipe3mment xkommanuu J[xon Jloyn B cBoe Bpemsi ObuI
npernojaBaTesieM B OJHOM U3 KPYIHBIX TOCYJapCTBEHHBIX YHUBEPCUTETOB Ha Kadenpe
anekTpoHuku. [locne mpuxona B «Cmeiic» oH OBICTPO cAenan Kapbepy M CTal MPe3UJACHTOM
bupmbl. Jloyn — ynpsMblii, BRICOKOMEPHBIH PYKOBOJIUTEIb, BCETAa HAIICJICHHBIN Ha pe3yabTart.
Ero mpaBuia urpel 3akiifo4aroTCs B TOM, YTOOBI JaBaTh COTPYJHUKAM CIIOXKHBIC 3aJaHUS U
MOOLIPATh CaMbIX YMHBIX M UCIOJIHUTENbHBIX. ECIU KTO-TO COBEpIIaeT Mmpomax, €ro TyT ke
BBI3BIBAIOT K Npe3uJeHTY «Ha KoBep». Korna Jloyn yBepeH, yTo KTO-IMOO HE BBIIOJIHSAET CBOIO
paboTy, OH MOXET cKa3arb 00 3TOM HpsMO B Jumo. OCHOBHBIE MOJPA3JCIICHUS KOMIIAHUH
«Crneticy — mpousBoacTBeHHbIN otaen u otaen HUOKP, seustommwmiicss ropmocteio Joyna.
BonpmmHCTBO  paboTaromux Ha (UpME — 93TO BBICOKOKBATH(HIMPOBAHHBIE (UBHKH.
[Ipe3uneHT yOexaeH, 9To ero KOMIaHus OyAeT MpOLBETaTh POBHO CTOJIBKO, CKOJBKO O €€
KpBbIIIeH UMeeTCsl TakoM mTaT cnenuanuctoB. M peiictButensHo, «Cneiicy pa3BuUBaeTcs, a Juis
COTPYAHUKOB, TMpPOSBUBHIMX ce0sl C Jydmieil CTOPOHBI, BCErJa HMMEETCs BO3MOXKHOCTh
noBblleHUs. Bno6GaBok, yciaoBus pabOThl BEAyIIMX CHEIMATMCTOB BEIMKOJENHBIE: B HX
pacropsbDKeHUH JIydiire JjabopaTopud, UX OQHUCH yJOOHO pacloloXeHbl U  KpPacHBO
oOcraBieHbl. B konHme 80-X roioB KOMIIaHUs TMOJNy4MJia IPaBUTEIbCTBEHHBIM 3aka3 Ha
pa3paboOTKy CHENMATU3UPOBAHHBIX KOMIIBIOTEPOB. B  pe3ynpraTe MHOTHME COTPYJHUKHU
KOMIIaHUH, B TOM YHCJIE U MPE3UJIEHT, OCTAHOBUJIUCH HA MBICIH O OPTATUBHOM KOMIIBIOTEpE.
Jloyn nmocraBui nepes ucciaea0BaTeNbCKOM IpyIoi 3aaauy pa3padoTKu caMuX HOYTOYKOB U UX
MaTteMaTHueckoro obecredeHus. OH U €ro NOJYMHEHHBIE COCTaBMJIIM OYEHb CMeNbli rpaduk
pa3paboTKN KOMIIBIOTEPA U €r0 BBIBOJA Ha PHIHOK. B 3T0 ke Bpems Jloyn npUHsT psia KaJIpOBBIX
pemieHnii. B 4acTHOCTH OH Ha3HA4YWJI BHULE-NIPE3UICHTOM 10 MAPKETUHIY HOBYIO COTPYIHHILY
Cap KoHHUHISM, KOTOPYIO HEepeMaHM M3 KPYMHOH COBITOBOM KOMITAaHUM, PACIOJIOKEHHOH B
Kamupopuun. Tam oHa 3aHMMana MOCT BEOyLIEro MEHEIXepa B OTIele IO COBITY
KOMILIEKTYIOIINUX M3JEIMA U CO CBOEH paboToil cripaBisiiack ycrneniHo. Cape Obuto 35 net, oHa
kuiia ongHa. Capa HaOpania B CBOM OT/€J1 HOBBIX COTPYIHHUKOB — MapKETOJIOIOB OYEHb BHICOKOM
KBATH(UKAINK, U pa3pab0oTKa KaMITaHUH 1O COBITY HOYTOYKOB Hauanack. OJHAKO BCKOPE OTIEIT
MapKETUHTa CTOJIKHYJCS ¢ psaoM mpodiem. [lepBbIM, YTO BBI3BIBAIIO HEJJOYMEHHUE, OB CaMu
MIOMEIIEHUS OTJIeNIa U ero MecTonojoxkeHue. Opuchl 0THeNa MapKEeTHHIa HAXOJIWINCh B MATH
KAJIOMETpax OT OCHOBHBIX O()MCOB KOMIIAHUH, U XOTS ObUIM ONPSTHBIMU M OOCTaBIEHHBIMH I10
MOCJIEAHEMY CJIOBY TE€XHHMKH, HO BCE PABHO MEHBILE, YEM y APYIMX COTPYAHHKOB TAaKOIO XK€
ypoBusi. K Tomy sxe Cape He ynaBanoch 3acTaBuTh Jloyma mpHcaymatbes K mpobieMam
MapKEeTHHTa: BCE PYKOBOJCTBO KOMIAHUH ObUIO C TOJIOBOM MOTPYKEHO B TEXHUYECKYIO CTOPOHY
BOoIpoca pa3pabOTKM HOBOro mpoaykra. Cape NpHUXOAWUIIOCH TOJydaTh OJOOpPEHHE CBOMX
IIporpamMM y HCIIOJHUTENBHOW T'PYIIIBI, B KOTOPYIO BXOJMWJIM JIMIIb MHXKEHEphl. Bcee crnoxHee




CTaHOBMJIOCH MOJNy4aTh 3aTpeboBaHHYI0 HH(popmManuioo. Bckope cpoku peanusanuu MpoeKTa
CTaJM PACXOIUTBHCSA C 3AIUIAHUPOBAHHBIMU. JIydIuMii HMH)KEHEp, NPUKPEIUICHHBIM K IPOEKTY
Cappl, OblT TepeBeieH Ha HOBBIM roc3akas. 1o KOMIAHUM TOMOJ3JIM CIIYXH, YTO NMPOEKTHAs
rpynmna CTOJIKHYJIach ¢ HEKOTOPBIMU TPYAHOCTSMH, M YTO IPOEKT CKOpO 3akporoT. [xoH Jloyn
coOpall pyKOBOAWTENEH, OTBETCTBEHHBIX 3a MpoekT. OH ObUT MpaKTUYECKHu B3OCIICH
JOCTUTHYTBIMHM pE€3yJIbTaTaMHU M CKa3zall: «5 He 3Haro, Mo4eMy Bbl HE MOXKETE 3aCTaBUTh 3TY
HITYKy paboTtaTh. B Bamem pacnopsikeHHH Jydllihe YMbl Haluu. S moTpatui yiMmy CpeacTB Ha
npoekT. Ecnu on mpoBanutcst — 3To OyaeT Bamia BuHa. M Kaxa0ro s 3acTaBiiio MEPCOHAILHO 32
3T0 OoTBeTUTH». Capa obecnokomnachk. Eil kazamoch, 4TO KpuTHKa HecmnpaBemiuBa. OHa
cinpocuna Jloyna: «Bam He kaxeTcs, 4TO Ballle peleHrne HeMHOro rpyooBaTro? B KOHIIe KOHIIOB,
y Hac JIEWCTBUTENBHO €CTh HEKOTOPBIE TEXHUUYECKUE 3aTPYIHEHUS, a HAIll JIY4IIUN CIELHAIUCT
nepeBesieH Ha Jpyroid nmpoekt». Jloya risiHya Ha Hee cBUperno M ckasail: «Capa, s He 3Halo,
KaKoTo 4yepTa ThlI Jiejajia B Mara3uHe, TJe Thl paboTaia. 31ech Mbl paboTaeM C HKeJIe30M, a He C
TpsinkaMu. Mbl paboTaem Ha pe3yibTar. ITO Bce, 4ero s xouy. Ecnu Tel HEe MOXelb JOOUTHCS
pe3yNIbTaTOB, TO MOXEIIb MOUCKATh cebe Apyryro padoTy». [IoToM OH MOBepHYJICS U BBILIEN U3
koMHatbl. Capa He 3Hana, 4to eil aenarb, HO J[xoH Paiie, mpaBas pyka Jlxuma Xappucona,
OCHOBATeJIsI KOMIIAHWHU, HAKIOHWICI K Hel u ckazan: «He mnepexusail. Ctapuk B CBOEM
00BIYHOM periepTyape. DTO BCerja ciydaeTcs, Korja 4To-To UAeT He 1o miaHy. OH ckopo Oyaet
B TIOpsiIKe U THI Toxke». Onnako Capa He ObuIa B 3TOM yBepeHa.
Onumure opraHu3alMoOHHYIO0 KYJIbTYypy B KOMIIaHUU «Creicy.
Otser:

B xomnanuu Crieiic neHTpucTCKas (CUIoBast) KyJlbTypa, KoTopas (GOpMUPYETCs TJIABHBIM
0o0pa3oM B TOM ciydae, KOT/Ja IiaBa OpraHu3allu sBJSIETCsS He POCTO €€ pyKOBOJIUTENEM, HO U
XO035MHOM. ['JTaBHBIE HCTOYHUKH BIIMSHUS — IEPCOHANIBbHAS BJIACTh U KOHTPOJIb PYKOBOAMUTEISA
HaJ pecypcamu. Yaiie BCero y TaKOro pyKOBOJUTENS €CTb HEKOTOpPOE KOJIMYECTBO 0C000
OpUOJIMKEHHBIX COTPYAHUKOB. OCHOBY TakoW KyJbTYpbI, KaK MPaBHJIO, COCTABISAIOT BJIACTh U
KECTKUH KOHTpOJIb. MHOrMe KOMMaHMM Ha 3Tane (OPMUPOBAHMS HMMEIOT HMMEHHO TAaKyHO
CTPYKTYpy. OTianuuTenbHasi 0COOEHHOCTh TaKOM KYJIbTYpPbl COCTOUT B TOM, YTO KOMIIAHUS OYEHb
MoOWJIbHA M JIETKO TpucrocadiauBaeTcss K JIOOBIM H3MEHEHHsM Ha pbiHke. [IpaBna,
MOOUJIBHOCTh KOMIAHHM MPSIMO MPOINOPLUOHATbHA MOOWJIBHOCTH JIUAEpa LEHTPUCTCKOM
opranuzaiuu. [IpoGiema paHHOrOo THIA KYyJbTYphl COCTOMT B TOM, 4YTO OHA MOXET
IPEMSATCTBOBAaTh POCTY OPraHU3alliy: 4YEJIOBEK, BO3IVIABIAIOLIMI €€, 3a4acTyl0 HE JKeaeT
JIEJIETUPOBATh MOJTHOMOUNUA. B 3TUX yCIOBUSAX KOHTPOIMpOBaTh AesATeNbHOCTH 30-60 uenoBek
Oosee WM MeHee BO3MOXHO, HO MpHU OOJIBIIEM KOJIWYECTBE COTPYIHUKOB 3TO CTAHOBHUTCS
HepeaJbHbIM. TakuMm 00pa3oM, CTpEeMIIEHHWE COXPaHUTh BJIAacTb B OJIHUX PYKaxX NPUBOAUT K
CAECpKUBAaHUIO pocTa opraHuzauuu. OpraHu3allMOHHO-KYJIbTYPHBIE OTHOILIEHUS  TaKoi
OpraHM3aly BpaIlalOTCsl BOKPYT LIEHTPa, BJIACTh KOTOPOIO pacmpocTpaHsercs K nepudepun.
IleHTp mMMeeT B CBOEM pAaCHOPSIKEHUH pecypchl, (QYHKIMOHAJIbHBIE M CIELHUAIN3UPOBAHHBIE
CBS3M, KOTOpBIE HAXOIATCS B €ro HENOCPEACTBEHHOM IOJYMHEHMH. IJTa KyJIbTypa HOCHT
BJIACTHBIN XapakTep, IOCKOJIbKY INPUHUMAEMblE PELICHMs SBIAIOTCS PE3YJIbTaTOM CKOpeEe
MHTYULUN W BJIACTH PYKOBOIUTENS, HEXEIU ONPEAEIECHHOW NMPOLENYphl WM PalMOHAIBHOTO
noaxona. B rtakoit curyaumm uacto HaOmonaeTcs Oojblias TEKy4ecThb KaJpoB Cpeau
MEHE/IPKEPOB CPETHET0 3BEHA, IMOCKOJIbKY HE HaOJI0/IaeTcsi COOTBETCTBHE MX 00sI3aHHOCTEH U
MOJIHOMOYMIl: MHOTHE paOOTHUKHU MOTYT y4acTBOBAaTh B PELIEHUHU TOTO WM MHOTO BOIPOCA, HO
MIPUHUMAET pEUIEHUE TOJIBKO OJWH uenoBeK. KoprmopaTuBHas KynbTypa TAKOTO THIA MOXKET



XapaKTepU30BaThCsS HEMPABMILHBIMUA CTPATETHYECKUMH PEUICHUSMH, HU3KHM MOPAJIbHBIM
JyXOM U OOJIBIION TEKYyUECThIO KaIpOB.

IIpoBepsieMblii HHAMKATOP TOCTHKEHUSI KOMIIETEHIMU:

[1K-3.2

ObecreunBaeT aIMUHACTPUPOBAHHUE MTPOILIECCOB KAAPOBOUN U COMMATLHOM MOJIUTHKH
OpraHu3aIfy 3[PABOOXPAHCHHS

Tunosvle 3a0anus, 015 OYeHKU CPHOPMUPOBAHHOCIU ZHAHUL

Pe3ynbrarel o0ydeHust

VYMeer Ha OCHOBE AaHAJUTHUECKOW HHQOpMAIMK, MCHOJb3Ys COOTBETCTBYIOLIUE METOMbI
aHaiu3a, pa3pabaThiBaTh IUIaH Pa3BUTHsI OPraHU3alMU 3PABOOXPAHEHHS U ONIPEEIIATh LElu ee
pPa3BUTHSA; OPraHU30BbIBATE U KOOPAUHUPOBATH JAEATEIBHOCTD MOAPA3ACICHUN, PACIIOPSKATHCS
U TPUHUMATh pEIICHUS; ONPEACISATh THUI KYJIbTYpbl, COCTaBJIATH JIEIOBOH NIpPOQHIH
OpraHM3alMi W pPEKOMEHJAallMM [0 BBIOOPY JAENOBOM  KyJIbTYypbl, pa3pabarbiBaTh,
CTPYKTYpUpPOBAaTh U 00€CneurnBaTh KOPIIOPATUBHYIO CTPATETHIO;

CuryanuoHHas 3aj1a4a

B 2001 r. ogHO U3 cTapedimmx poCCUUCKUX KOHAUTEPCKUX MPEANPUATUNA OTMETHIIO CBOE
150-netne. Cerogust «Kpacubrii OxTs0pp» — 310 20% NpPOU3BOJACTBA BCETO POCCHHCKOTO
mokonana, 10% — xapamenu, okono 25% wupuca u oxosno 10% rmasupoBaHHbIX KOH(peT. B
caMOM LeHTpe MockBbl Ha Mjow@aun 6 TEKTapoB pacHoJiaraloTcsl 1i€Xa, OCHAIEHHBIE
COBPEMEHHBIM O0OpYAOBaHUEM, TJ€ BBITycKaeTcs Ooyiee 60 ThICAY TOHH pa3zHOOOpa3HOM
KoHAuTepckoil nponykuuu. Ceifuac Ha mpeanpusTHH paboTaeT Oosiee TpeX ThICAY YENOBEK, a
HAYMHAJIOCh BCE C HEOONBLIONW MAacTepCKO Mo MpOM3BOJACTBY LIOKonana W koHger. BI851 r.
®epaunana Teonop GoH DiiHeM OTKpbUT B MockBe Ha ApOaTe KOHIUTEPCKYIO, MPU KOTOPOH
Obuta HeOousblIasi MacTepcKas MO M3TOTOBJIEHUIO IIOKonana. B 1856 r. oTkpeiBaeTcst mepBast
mokonaaHas ¢adpuk. [TapTHepom DiiHeMa cTan TalaHTIUBBINA npennpuHuMarens KOmmyc [efic.
B 1886 r. mpou3BoacTBO Ha3blBasIoCh «TOBapUIIECTBO 1IOKONAAa, KOH(ET U YailHBIX MEeYeHUH
«OitHeM». MockBUYaM Tpejiaraics IMHUPOKUM acCOPTHUMEHT Kapamesu, KOH(ET, MIOKoJaja,
MACTHJIbI, TIeYeHbsl, OMCKBUTOB, MPSHUKOB U IJIa3UPOBaHHBIX (PpykTOB. braronaps oTnumyHOMy
KauecTBy M YyMEJOW pekiiaMe TMpOJayKLHUs TI0JIb30Bajlack OrPOMHBIM cIipocoM. bosnbiioe
BHUMaHHE YJENsI0Ch BBIOOPY Ha3BaHMM, pa3paboTKe ymakoBKH, Joporoi oraenke. KopoOku c
IOPOAYKIMEH OTAEIBIBAINCH IIEIKOM, OapxaToM, Koxel. Peknmamy ¢upme Hecnan TearpajibHbIe
pOTpaMMbl, HAOOPHI-CIOPIPU3HI C BIOKEHHBIMU B KOPOOKY KOH(ET OTKPHITKAMU WJIM HOTaMHU
CIEMAJIBHO COUMHEHHBIX Menoauil — «Banbc-moHnancee» uim «Kekc-ranon». Mms Dlinema B
T€ TOABl 3By4alio MOBCIONY, (hvpMa pa3BHBaJach U MpolBeTana. ['eiic mpuriaman Ha paboTy
JYYIIUX KOHJIUTEPOB, OOHOBIISLUT 00OpyJqOBaHHME, 3a00TWIICS O OJaromojgyyuu padbodmXx.
BoNbIIMHCTBO KOHIUTEPOB COCTABISUIM BBIXOJIBI W3 MOAMOCKOBHBIX JepeBeHb. OHHU KU B
¢babpuyHOM OOLIEKUTUH U MUTAIUCH B CTOJIOBOH. AnMuHHUCTpauus (HaOpuku mpeocTaBisiia
pabOTHHUKAaM HEKOTOpBIE JIBIOTHL: JUIs JeTei-moaMacTepheB Oblila OTKpBITA LIKOJNA; 3a 25 Jer
0e3ynpeyHoi ciy:kObl BblaBajcs cepeOpsHbI MMEHHOW 3HAaK M Ha3Hayala IeHcHs; Oblia
co3zaHa OOJIbHMYHAs Kacca, OKa3bIBaBIIas HYXJIAIOIMIMMCS MaTepHalbHYIO MOMOIIb. B rojabl
[TepBoit MupoBOil BOIHBI (upMa «DiiHEM» 3aHHMANach OJArOTBOPUTENBHOM JEATEIbHOCTHIO:
Jiesasna JIEHEKHbIE TI0KEPTBOBAHNS, OPIraHW30BAJIa JIA3apeT JUUIsl PAHEHBIX COJIAAT, OTIIPABIIIIA Ha
(GpoHT BaroHsl C nedeHbeM. [Ipoaykuums, KoTopas M CEroiHs SBIAETCS BU3UTHOM
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KapTOYKO# mpennpusatus, npousBoautcs Ha «KpacHom Oktsabpe» ¢ Hauvama XX: IIOKOJaL
«3om0ToM ApIBIK», KOHPETH «Tprodensy» u «Mumika koconansiity, upuc «Kuc-kuc», KoHPETH
«CnuBoyHas momMajka ¢ Ifykatom», «CnuBouHas Tanydka». [locime peBomtouuu B 1918 T.
¢dabpuka ObUTa HAMOHAIM3MPOBAHA U TMEpeHMEHOBaHA B «l OCyIapCTBEHHYIO KOHIUTEPCKYIO
dabpuky Ne 1 (OpBmI. DitHeM)». B 1922 r. ona momyumna HaszBanuwe «KpacHbiii OKTSIOpBY,
KOTOpO€ HOCHUT 110 cux mop. 3a 150 ner cymiectBoBaHus ¢abpuka He pa3 OKaszbIBalach B
KpU3UCHBIX cuTyanmusax. B 1918 r. x MomeHTy HanmoHanmu3amuu (aOpuka wMena ydiiee
OCHAIIIEHHE B CBOEH oTpaciu U obJiajjajia 3HAUYUTEIbHBIMU 3alacaMu ChIPbs, [MO3TOMY 37€ECh
CKOHIICHTPUPOBAJIOCH BCE KOHJIUTEPCKOE IMPOU3BOJCTBO CTpaHbl. BOJBIIMHCTBO PabOTHHUKOB
OCTaJUCh Ha CBOMX MecTax. Penenrtypy, KOTOpOHl Biajgenu crapble Macrepa, YAaJIoCh
BOCCTaHOBUTH. B ronxel Benukoit OrtedecTBeHHO# BOHHBI 0k0j0 500 paborHukoB «KpacHOro
Oxts6ps» ynum Ha GpoHT, HO (habpuka mpoaoikana (yHKIHOHUPOBATh. [[OMUMO OOBIYHBIX
KOH/IUTEPCKUX M3JEIUH CTad MPOU3BOJUTHCS MHINEBBIC KOHLIEHTPATH! JUI (PPOHTA, a TaKKe
mokonan «['Bapueickuii», pa3paOOTaHHBIA CHEUUATbHO JJIs JIETYMKOB. BBIMOTHSINCH
TaKk)Ke BOCHHBIE 3aKa3bl — IUIAMETacUTEM, CUTHAJIbHBIE IIAIIKH, JeTalu OeH300aKoB,
camosieToB M 1p. B pesynbrare skoHomMumyeckoro kpusuca 17 asrycra 1998 r. B Poccuu
OkT1g0pb» OBUIO BBIHYXACHO MOJHATH LIEHBI HA CBOIO MPOIYKIUIO, U XOTSA MOKYHNATelbCKHIA
CIpOC CTall TMajgaTrh, HX MOCKOBCKash KOHIUTEpCKas (padpuka, HHM JOYEpHUE MPEIIpPUSATHS HE
npekpamaid paboTy HU Ha OAMH JIeHb. J{aXke acCOPTUMEHT BBIITYCKAa€MOM MPOJIYKIUU OCTaCs
IpEeKHUM. BanioTHOE Chlpbe cTapajuch 3aMEHSATh OTEUECTBEHHBIM, YACTHYHO MEPEXOIWIN Ha
BBIITYCK HOBOW mponykiuu. K xoniy 1998 r. o0beM HpoM3BOACTBA YBEIMYHIICS, CHPOC Ha
npoaykuuio crabunmsupoBaics. «KpacHeiii OKTsS0pp» BbIIIEN W3 TPYIHOM CHUTYyaIlHH,
HOJHOCTBIO coxpaHuB cBoil mtaTt. Ha «KpacHom Oxtsi6pe» paboTtaer Gojiee IeCSITH TPYHAOBBIX
JMHACTHUH, B KOTOPBIX OMBIT NEpeaaeTcss U3 MOKOJeHHs B mokojeHue. Ilpennpusrue 3a60TUTCA
TaKXe O IMOATOTOBKE MOJOAbIX KaapoB. Ha ¢(abpuke crabuiabHO BbIIauMBaeTcs 3apaboTHas
iata, a Julsl akKIMOHEpOB MEHCHOHHOTO BO3pacTa CO37aH BHEOIOKETHBIN NEeHCUOHHBIH (QOH.
@uHaHCUpPYETCS COJAEp)KaHUE CTOJOBOM C JBYXCMEHHBIM TOpPSIYMM IHUTAHHUEM, JIeUeOHO-
037I0POBUTEIBHOTO ILIEHTpPAa U NMPOQUIAKTOPUS JUISI COTPYAHHKOB, a IJIsl UX JIeTeld HMEITCS
JNETCKUM Ccaa-ICcidi U TOJMOCKOBHBIM Jarepb. ®abpuka OKa3bIBa€T CBOUM pPaOOTHHUKAM
(UHAHCOBYI0O TIOMOIIb Ha TMPUOOpPETEeHHME >KWIIbs, BBIJACT OecnpoleHTHbIe ccynbl. Ha
CerOJHAIIHUN JEHb B Tpynmy mnpeanpusatuii OKTS0pb» BXOAUT HECKOIBKO MOJpa3JieeHuil:
MOCKOBCKasi koHautepckas (abpuka «Kpacuplii OxTs10pb», mpousBoactBo Ne 1; ¢albpuxu c
pa3InYHO KOHIUTEpcko crenuanu3anueit B Ps3zanu, Konomue, Eroprescke, Tambose, Tyme,
Iense, Momkap-One, bupobumkane. AKIMOHepHOE 00IIecTBO BHIKYIHIO 99,8% akmuii CaHKT-
[TerepOyprckoit koHAUTEpCKOW (Padpuku uM. CaMOWUTIOBOM, MPUHAJIC)KABIINX aMEPUKAHCKOMN
bupme «Kpadp @yac Uarepusmuny. Mapka «KpacHbiit OKTSOpb» — 3TO POCCHUICKHE TPaAUITIN
kauecTBa. [IpenmpusiTue mNpUMEHSIET TOJBKO HaTypalbHblE MPOIYKTHI U HE HCHOIb3YET
HCKYCCTBEHHbIE /100aBKU. Bce cbipbe U roroBas mpoAyKuus cooTBeTcTBYytoT Hopmam ['OCT.
ITpoBoguTCS  NOCTOSIHHBIA ~ KOHTpOJIb  KadecTBa Ha BCEX CTaAMAX  IPOU3BOJICTBA.
Herycranonnsiit CoBeT (paOpUKu TECTUPYET BECh aCCOPTUMEHT MPOAYKIUH, TTOCTOSHHO BHOCS
3aMevaHusl M rnpeiokenus. [Ipennpustue noBepsieT MHEHHIO U BKYCY CBOMX MOTpEOHTENEH.
«Kpacupiit OKTSA0pb» MOCTOSHHO NPOBOAMT JAETYCTAllMM CBOEH MPOAYKIMU B (PUPMEHHBIX
MarasuHax, 1ocJjie KOTOpbIX YYaCTHHUKH 3aIlloJIHAIOT aHkeThl. Ha padpuky npuxoauT MHOKECTBO
nuceM. M3yuyas u aHanmu3upys MONy4YeHHYH uHpopMaiuio, (adpuka HMeeT BO3MOKHOCTb
VYHUTBIBaTh TOXKeNaHus mnorpeduteneit. «KpacHwiii OkTaOpp» mpumaer OOJbIIOE 3HAYEHUE
BHeIIHeMY ogopMiieHHI0 n3aennii. Ha kopoOkax MOYKHO YBHIETh H300pakeHUs: pabOT MacTepoB
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®enockuna, XKoctoa, Xoxiaombl U [kenu, THIMKOBCKOW Urpymiku. [loTpeOuTeny mpuHUMArOT
ydyacTue B pa3pabOTKe HOBBIX M3/CIMHA Ha CHEIHAJbHBIX KOHKYpCaxX, A€ IpeasararT
OpUTHMHAJIbHBIC HA3BaHMUs, PELENTHl U BapuaHThl dTHKeTOK. Ha (abpuke paboraer mporpamma
OnmarorBoputenbHOil momon. «Kpacubiii OKTAOpE» OCyLIECTBISET MOKepTBOBaHUA B DOHT
BOCcco3/laHusl xpama Xpucra Cracurens, IPUHUMAET y4yacTHe B BO3poxkaAeHHU Xpama Huxoisl
Ha bepceneBke, oTuncisieT cpeactBa B Poccuiickuii oHA MUpa, COTPYIHHYACT B COITUATBHON 1
KYyJIbTYpHOH cdepax ¢ OOJbIIMM JECAaHTHBIM Kopabiem «A3oB» UYepHomopckoro ¢rora,
OKa3bIBACT MOJACPKKY OpraHU3aIMsIM UHBAIHU]IOB, IEHCUOHEPOB, CIOPTUBHBIM M MEIULIUHCKUM
OpraHu3aIysaM, a Takke yaeOHbIM 3aBefeHUsM. 3a 150 et cBoero cymectBoBaHust «KpacHbIii
OKTs0ph» TMOJIYyYMJI MHOXKECTBO TIOYETHBIX HArpaj, IUIUIOMOB, 30JIOTBIX U CepeOpsSHBIX
Menanel, 3HakoB oTauuus. IIpenmer ocoboit ropaoctu (adbpuku — I'pan-npu Bcemupnoit
BbicTaBku B [lapuxe (1900), I'pan-npu MexaynapoaHoii BeictaBku B bproccene (1958), I'pan-
npu B r. Hwkuuii Hosropon (2000), Auminom «100 nyummux toBapoB Poccum» (1998, 1999,
2000), 3onotast menans B T. [lmonuB (1998, 2000), 3onotas menans «llomarpa» B Ilombiie
(1999), «Hapomnas wmapka Poccum» (1998, 1999, 2000), «Tosap roma» (1999, 2000),
[TnatunoBsIif 3Hak kadectBa XXI B. (2000), 3om0Tas meaans BeicTaBKku «Poccuiickie mpoayKThl
nutanus» (2001), I'pan-nipu u yeTsipe 3010ThIX Meaanu BeictTaBku WORLD FOOD MOSCOW
(2001) u mop. Crparernueckoii menbto OKTSOpb» fABIsSIETCS ycTonuuBoe ynaepxanue 10%-Hoi
JIOJIM POCCUICKOTO phIHKA KOHIUTEPCKUX U3JCIINM.

Bomnpocsr:

1. OxapakrepusyiiTe OpraHM3alMOHHYIO KYJIbTYpy mnpeanpusatus. Kakue MOXHO OTMETUTH
o011re 4epThl OpraHU3allMOHHON KYIbTYpbl ToBapuiecTa «ditHem» koHa X1X B. u OKTa0pb»
Hauana XXI| B.?

3abora o Osaromoiy4yuu pabouux, MOJJEpKAHUE KOPHOPATHBHOIO JlyXa, IPelOoCTaBICHUE
CBOMM COTPYAHUKAM JIbI'OT U IPUBUJIETHIA.

2. Ouenute no 10-0aniabpHOM LIKane CHITy KOPIOPATUBHOIO Jyxa paboTHUKOB (pabpuku. Kakue
JENCTBHUS pyKOBOJICTBA CIIOCOOCTBYIOT YKPEIUJIEHHIO KOPIIOPATUBHOTO J1yXa?

Otser:

Cuny KOpHopaTHUBHOTO JayXxa pabOOTHUKOB (aOpuku MOKHO oueHuTh Ha 10 OGansos,
BO3MOJKHO, OJilarojapsi KOpIiopaTHBHOMY nyXy (abpuka HU pa3y W HE 3aKpblIach, Jake B
KPU3UCHOE BpeMs. YKPEIUIEHUIO KOPHIOPAaTUBHOIO JyXa CIIOCOOCTBYET TO, YTO OIBIT PabOThI
nepeaaeTcsi U3 MOKOJIeHUs. B IMOKoJeHus yxe Oonee 10 munactuil. Ilpenmpusitue 3aboTutcs
TaKkKe O MOATOTOBKE MOJNOIbIX KaapoB. Ha ¢abpuke cTabuiabHO BBITIaYMBaeTCs 3apaboTHas
wiata. GUHAHCUPYETCs COJEpKAHUE CTOJIOBOW C JABYXCMEHHBIM TOPSYMM MUTaHHUEM, JIeUeOHO-
037I0POBUTEIILHOTO LEHTPa M MPOQPMIAKTOPUS Uil COTPYIHUKOB, a JUIsl UX JIeTell MMEeIoTCs
JNETCKUM Caa-ICcid W TOJMOCKOBHBIM Jarepb. ®abpuwka OKa3bIBa€T CBOMM pPaOOTHHKAM
(UHAHCOBYIO TOMOIIb Ha MPUOOPETEHNE KUJIbs, BBIJACT OECIPOLEHTHBIE CCYAbl. PyKOBOJICTBO
KOMIIAaHUM KJIMEHTOPUEHTHUPOBAHHO, MPOBOJUT AETYCTAallMU MPOJYKTOB, pa3pabaThIBa€T HOBBIE
TEXHOJIOTUM  TpPOU3BOACTBA.  Takum  00pa3oMm,  COTPYOHUKH  MOTHUBHUPOBAHBI U
COBEPUICHCTBYIOTCA.

11.2.3. 3AJAHMSA 11O OHEHKE OCBOEHUSA NIPAKTUYECKHUX HABBIKOB
IIpoBepsieMblii HHAUKATOP TOCTHKEHUSI KOMIIETEHINM:

[1K-3.1 Pa3pabarbiBaeT OpraHu3allMOHHBIE CTPYKTYpbl OpraHu3aluid  3/paBOOXpaHEHUS,
MOJIO’KEHHUS O MOJIpa3AeNieHUsIX, TOJKHOCTHBIE MHCTPYKIIMM U TOKYMEHTAllHOHHOE 0OecreyeHe
YIPaBJICHUYECKUX PEUICHUN;



Tunosvie 3a0anusl, 01151 OYeHKU CHOPMUPOBAHHOCIU 3HAHULL

PesynbraThl 00y4eHus

Brnageer meromamm cOopa, aHanmm3a U 0000mIeHUST 3apyOeKHOTO W OTEYECTBEHHOTO OIBITA
METO/IOB YIIPABIICHHSI KOPIIOPATUBHON KYJIbTYPOH;

HaBBIKAMHU (POPMHPOBAHUST KOPIIOPATUBHOM KYJIbTYpBI Ha MPEANIPHSITUY;

CaMOCTOSITCIIbHBIMA ~ HaBBIKAMH  TIOJYYCHHSI HOBBIX 3HaHWH, WCIONB3YS COBPEMCHHBIC
00pa3oBaTelbHbIC TEXHOJIOTHH;

HABBIKAMHU pENICHUS NPO(ECCHOHATBHBIX MPOOJIEM B COOTBETCTBUU C TpPeOOBAHHUSIMH
COBPEMEHHOM KOPHOPATUBHOW KYJIbTYPbl, NOHHMAaHUEM COLUUAIBHOW 3HAYMMOCTH CBOEU
Oynymieit mpodeccum.

3agaua

BeinmoaHuTh ANarHOCTUKY KOpHOpaTHBHOﬁ KYJIbTYPhI OpFaHI/ISaHI/Iﬁ .
KapTa BKCHepTHOﬁ OLICHKHU CUJIbI KYJIBTYPhI YIIPABJICHUA OpFaHHSaHHﬁZ

Opranuzanus Koogpgunuent
CTpyKTYypHBIE 3JIEMEHTHI KYJIbTYpPbI Nfl t Ne2 Ne3 |Ne4 |Ne5 3Ha
B YHUMOCTH
Kynbrypa ycnoBuit Tpyna 1 5 4 2 2 0,10
Kynbrypa ynpaBneHus 2 4 3 1 2 |05
Kynbrypa nponsBoacTsa 3 3 2 2 1 00
Kynbrypa nepconana 4 4 1 1 3 015
KyneTypa KOMMyHUKaIUi 5 5 3 2 2 0,07
KynbeTypa B3aMOOTHOIICHHI C 3 4 2 1 4 loos
KOHTpareHTaMu
KynbeTypa nHHOBanuit 2 5 4 3 1 0,09
KynbeTypa opranuzanuu Tpyaa 1 4 3 4 3 10,07
KynbeTypa conmanpHOTO 06ecredeHus 4 5 1 2 2 10,09
OKOHOMUYECKaAs KyIbTypa 2 5 2 1 4 1010
Pemenne 3anaun:
KopriopaTuBHast KymbTypa — OTO COBOKYITHOCTH MOJENEeH TOBENEHUs, KOTOPHIE

npuoOpeTeHbl OpraHu3alMeld B Ipoliecce aJanTalMd K BHEIIHEH cpele M BHYTpPEHHeEH
MHTETpaIy, [OKa3aBIIMe CBOIO 3()(PEKTUBHOCTh U pazjeisieMble OOJBIIMHCTBOM YJICHOB
opranusanuu. KomnoHeHTaMu KOpIOpaTUBHOM KYJIbTYPHI SBIISIIOTCA:

e IIpUHATas CUCTEMA JIUIEPCTBA;

e CTWJIM pa3pelieHus: KOH(IUKTOB;

e JICHCTBYIOIAsl CUCTEMA KOMMYHHKALUH;

e IIOJIOKEHUE MHJMBHJIA B OPraHU3aALUU;

e TIPUHATAs CUMBOJIMKA: JIO3YHIH, OpraHU3allMOHHbIE Ta0y, PUTYaIbL.




OOBIYHO CyIIECTBYIOIIasi B OPraHM3alMSAX KOPHOPATHBHAS KyIbTypa — CIIOXKHBIH
KOMILJIEKC TPEINOJIOXKEHUN, 0€370Ka3aTeIbHO MPUHUMAEMbIX BCEMHU 4ICHAMH KOJUJICKTHBA WU
3a/1al01UX 00IIHEe PAMKH ITOBEACHHUS.

CoBpeMeHHbIE PYKOBOAMTEIM M YIPABISIONIME DPACCMATPUBAIOT KYJIbTYPY CBOEH
OpraHu3alii KaK MOIIHBIA CTPAaTeTHYeCKUN MHCTPYMEHT, MO3BOJISIIOIIMN OPUEHTHPOBATh BCE
HOJpa3ieeHus M OTACIBHBIX JIUI] Ha OOIIHE 1eIH, MOOMIM30BaTh HHUIIMATHBY COTPYAHUKOB U
o0Jyiler4yate NPOAYKTHBHOE OOIIEeHHE Mexay HUMH. OHH cTpemsTcs co34aTh COOCTBEHHYIO
KyJIbTYPY JJISl KXJIOW OpraHu3alliy TaK, YTOObI BCE CIIyKalllde NOHUMAIH M NPUACPKUBAIICH
ee. CoBpeMeHHbIC OpraHM3alWU, KaK NPaBHJIO, IPEICTABIAIOT COOOH MOJHMKYIBTYPHBIC
00pazoBaHuUsl.

PaccuuThiBaeM cymmapHOe 3Hau€HHE MHIMKATOPOB MO KaXKIOW OPraHU3allUN C YYETOM
K03 pHIIMEeHTa 3HAYMMOCTH KaXI0T0 WHAUKATOPA!

. opranuzarus Nel:
1*0,1+2*0,15+3*0,1+4*0,15+5*0,07+3*0,08++2*0,09+1*0,07+4*0,09+2*0,10=2,70 Gamnna;
. opranu3anus Ne2:
5*0,1+4*0,15+3*0,1+4*0,15+5*0,07+4*0,08++5*0,09+4*0,07+5*0,09+5*0,10=4,35 Gamnna;
. opranu3zanus Ne3:
4*0,1+3*0,15+2*0,1+1*0,15+3*0,07+2*0,08++4*0,09+3*0,07+1*0,09+2*0,10=2,43 Gau1a;
. opranuzarus Ne4:
2*0,1+1*0,15+2*0,1+1*0,15+2*0,07+1*0,08++3*0,09+4*0,07+2*0,09+1*0,10=1,75 Gayna;
. opranu3anus NeS:

2*0,1+2*0,15+1*0,1+3*0,15+2*0,07+4*0,08++1*0,09+3*0,07+2*0,09+4*0,10=2,39 Gama.
HawmnydmuM o6pa3oM kopropaTHUBHas KyJlIbTypa OpraHH30BaHa B opraHu3anuu Ned,

HauXyJIIUN ypOBEHb UMEET opranu3anus Ne2.

Cnabble CTOPOHBI KOPIOPATUBHOM KYJIBTYPBHI:

e opranuzanus Nel:

KyJIbTYypa NEpPCOHANA;

KyJIbTypa KOMMYHUKAIIUH;

o O O

KYJIbTYpa COLIMAJIbHOTO 00eCTeueHUS;

opranuzarms Ne2:
o KyJIbTypa yCIOBUM TPY/a;
o KyJNbTypa yNpaBIICHHUS;

o

KyJIbTypa IEepCOHAIa;

KYJIbTypa KOMMYHUKALU;

KYJIbTypa B3aUMOOTHOLIEHUH C KOHTPAr€HTaMH;
KyJbTypa NUHHOBALIHH;

KyJbTypa OpraHu3aluu TpyAa;

KyJIbTypa COLIMAIBHOIO 00ECIeUYEHus;

o O O O ©O

O

SKOHOMHUYECKAs KYJIbTYpa;
e opranuzanus Ne3:

o KyJIbTypa yCIIOBUM TPY.a;

o KyJIbTypa UHHOBALIUIA;

e opranuzanus Ned:

o KyJIbTypa OpraHU3aIlH TPY/Ia,;

e opranuzanus Ne5:

o KyJbTypa B3aUMOOTHOILIEHHUIN C KOHTPAareHTaMH;



o SKOHOMHYECKas KyJIbTypa.
IIpoBepsieMblii HHAMKATOP TOCTHKEHUSI KOMIETEHIHH:
[TIK-3.2 ObecrieunBacT agMUHUCTPUPOBAHHUE MPOIECCOB KAJIPOBOH M COIHAIBHON TMOJTHTUKH

OpraHu3alru 3JpaBOOXPaHCHUSA

Tunosvie 3a0anus, 0151 OYeHKU CHOPMUPOBAHHOCTIU 3HAHULL

PesynbraThl 00yueHus

Brnaneet onpezneneHus U OLEHKH JIEIOBOTO PO OpTaHU3aIMH, TOHATHIHHBIM alapaToM;
COBPEMEHHBIX HH(POPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHMA

3agaua

KopriopaTuBHas KyibTypa MHpeAnosiaraeT Hajlduue B OpraHU3alM OOLIMX LEHHOCTEH,
yOex1eHui, HOpM, OXuJaHUH. VIMEHHO OHM CBS3BIBAIOT JIIOJIEH M OPraHU3alui0 B €JUHYIO
cucremy. KopmopatuBHas KyJabTypa /JaeT JIOASM BO3MOXKHOCTH OTOXJIECTBIISATH CeOS C
OpI‘aHI/I3aIII/Iel>'I, BOCIIUTBHIBACT YYBCTBO IMPUBCPIKCHHOCTH, OTBE€TCTBCHHOCTHU 3a BCEC
IPOMCXOJISIIee, OCO3HAHWE BAXHOCTH KOMMYHHKAIIMK, CO3JIa€T OCHOBY JJIsl CTaOWIBHOCTH,
KOHTPOJIA U €AMHOI'O HAIIPaBJICHUS.

Korna Bo3mosxHO co3anue 3¢ (HheKTHBHOW KOPIIOPATUBHOM KYJIBTYphI?

Pemenue:

Co3nanue 3¢ppekTHBHONM KOPIIOPATUBHOM KYJIbTYpbl BO3MOKHO TOT/1a, KOT/A:
1)cyiiecTByeT 4eTKoe BUJICHHE HAIPABJICHUS ABHKEHHS OpraHU3alluig;
2)pYKOBOJCTBO aKTHBHO MPUBEPKEHO HOBBIM LIEHHOCTSIM U OCO3HAET HEOOXOIMMOCTh IEPEMEH;
3)pYKOBOI[I/ITCJ'II/I BCEMH CBOMMMU IIOCTYNNKAMHU U MOBCACHHUEM CUMBOJIMU3UPYIOT MMPOUCXOAAIINEC B
KOPIOPAaTUBHOU KYJIbTYpE IIEPEMEHBI;
4)KynbTypHBIE TIEPEMEHBI JOJDKHBI OBITh MOJAJEP’KaHbl BCEMHU CYIIECTBYIOLUIMMHU CHCTEMaMH B
OpraHu3aluy;
5)coznaercs KoMaH1a €JUHOMBIIIUIEHHHKOB.

Kpurtepuu oneHnBaHus NPaKTHYECKHUX 3aJaHUI

Kpurepun onennBanus

«5» (OTIMYHO) — BBICTABIIIETCS 32 MOJIHOE, 0€30IMO0YHOE BHITIOJIHECHHE

3a1aHUs
p «4» (XOpoI110) —B 1IETIOM 33/IaHNE BHIMIOTHEHO, UMEIOTCSI OT/ACTbHBIC
elIeCHUs
HETOYHOCTHU WJIM HEJJOCTATOYHO IOJIHBIE OTBETHI, HE COAEpKAIIINe
MIPAKTUIECKOTO
OILIHUOOK.
3aIaHus

«3» (YIOBJIETBOPUTEIHHO) — AOIMYIICHBI OT/ACIIbHBIC OMUOKH TIPU
BBITIOJTHCHUH 3a/1aHUS.

«2» (HCYIlOBJIeTBOpI/ITCJIBHO) — OTCYTCTBYIOT OTBCTELI HA OOJIBIIIMHCTBO
BOIIPOCOB 3a/1avuu, 3aJaHUC HC BBIIIOJIHCHO WJIM BLIITOJIHCHO HE BCPHO.
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11.3. OHEHOYHBIE CPEJCTBA JJIsI IIPOBEJEHUSA ITPOMEXYTOYHOM
ATTECTAIUHA ITO JUCHUTIJIMHE

IIpoMe:xxyTouHasi aTTecTalusi NPOoBOANTCHA B GopMe 3K3aMeHa.

[IpomexxyTounast arrecTranus BKJIOYACT CJCAYIOIIME THUNBl 3aJlaHUl: pEeIIeHHE
CUTYallMOHHOH 3a/1a4M, COOece0BaHUE 110 KOHTPOJIBHBIM BOIIPOCAM

11.3.1. 3AJAHMS JJI ONPEJEJEHUS YMEHHMA U IO OIEHKE OCBOEHUS
ITPAKTUYECKHUX HABBIKOB

IIpoBepsieMblii HHAMKATOP AOCTHKEHHU KOMIIETEHIIUM:
[1K-3.1 Pa3pabaTbiBaeT OpraHM3allMOHHBIE CTPYKTYPbl OpraHM3aldid  37paBOOXPAHEHUS,
MOJIOKEHUS O TIOPA3EIICHHSIX, JOJDKHOCTHBIE HHCTPYKIUI M TOKyMEHTAlMOHHOE 00ecriedeHne
YIPABJICHUYECKUX PEUICHUN;

Tunosvie 3a0anus, 015 OYeHKu chopMupoO8aHHOCmU 3HAHUL

PesynbpraTsl 00y4yeHus

YMeeT mNpuUMEHSATh METOAbl M CpPEACTBA IMO3HAHUS, OOyYeHUS W CAMOKOHTPOJNS IS
MHTEJJIEKTYaJIbHOTO Pa3BUTUS U PUOOPETEHHS MPOPECCUOHANBHBIX KOMIIETEHIIUH; POBOIUTD
AQHWINTUYECKYI0 U HCCJIENOBATENIbCKYIO paldOTy [0 OLIEHKE COCTOSHUS KOpPHOpPAaTUBHOU
KyIbTypbl H  TpUHATHSA  A(PPEKTHBHBIX  YIOpPaBICHUYECKUX  pEUICHHWH; (OPMHPOBATH
KOPIIOPaTUBHYIO KYJbTYpY; HCIOIb30BaTh NIPUEMbI U3MEHEHUSI KOPIOPATUBHON KYJIbTYpPbI IS
ONTUMU3ALMHY I€ATEIIbHOCTH PA3BUTHSI OPTAaHU3ALUU 3/IPAaBOOXPAHEHUS;

Bnageer meromamu cOGopa, aHanu3za u 00OOIIEHHS 3apyO€KHOTO M OTEUYECTBEHHOT'O OIbITa
METOJIOB YIIPABJIEHUSI KOPIIOPAaTUBHOMN KYJIBTYpOl;

HaBbIKaMU (POPMUPOBAHUS KOPIIOPATUBHON KYIbTYpPhI Ha IPEINPUATHH,

CaMOCTOSITENIbHBIMM ~ HaBbIKAMU  TIOJyYEHUS HOBBIX 3HAHUN, MHCIOJNb3yd COBPEMEHHBIE
00pa3oBaresbHbIE TEXHOJIOTHH;

HaBBIKAMH pEHIEHUs MPOPECCHOHAIBHBIX TPOOJIEM B COOTBETCTBUM C TPEeOOBAHHSIMU
COBPEMEHHOM KOpPIOPATHBHOW KYJIbTYpPbl, HOHMMAHUEM COLHMAIBHONM 3HAYMMOCTH CBOEH
Oynyieit mpodeccum.

3ananue 1

MoskeT i KOpIopaTUBHAS KYJIbTYpa CHU3UTh CTPECCOBOE COCTOSTHUE COTPYAHUKOB U
MOBJIUSATH Ha CITYXKEOHYIO AUCITUIUIHMHY, B TOM YHCJIe Ha HCKOPEHEHNE MTPOTYJIOB B OpraHu3aIiuu?
Pemenue:

PabGoTonmarens qoMKeH yaeasaTh BHUMaHUE HE TOIBKO 3 (HEKTUBHOCTH U
MPOU3BOTUTENEHOCTH TPYAQ, HO U COCTOSIHUIO CBOMX MOAYUHEHHBIX. UTOOBI 3aMHTEPECOBBIBATH
MOJIYMHEHHBIX B TOM, YTO OHH BCET/Ia BOCTPEeOOBaHbI, pad0TOAATEIIM HEOOXOAMMO TPUMEHSTh
TBOpUYECKUN ToIX0. [[i1st aTOro paboromarensiMm HEOOXOAUMO pa3BUBATh CBOIO NESATEILHOCTD U
B HaIlPaBJICHUU 110 Pa3BUTHUIO 03/I0POBUTENIBHBIX MPOTPAMM, TAKHX KakK:

- Ha HATMYUE MEAUIIMHCKOTO 00ECTICUCHMsI, KaK Ha MMPU3HAK CTAOMIBHOCTH U
MIPOIIBETAHUS OPTAaHU3AIHMH (IOTOBOPHBIE OCHOBBI C ONIPEICTEHHBIM MEIUITTHCKIM
yapexKICHUEM, Kya HAMPABIISIOTCS COTPYAHUKH JJISI MEAUITUHCKOTO 00OCIICTOBAHNS):

- HaMpaBJICHHBIX HA YIOBJIETBOPEHNE MOPAJILHBIX H TBOPUYECKUX MOTPEOHOCTEH
(opranu3anusi TBOPYECKUX BEYEPOB, MTOCEIICHHS MYy3€€B, TPDEHUHTH U T. 11.);




- MHAUBUAYaTbHBIE 03I0POBUTEIIBHBIC, KOTOPHIE MOTYT OTBEUATh MOTPEOHOCTSIM
KQXKIOT0 COTPYIHUKA (OpraHU3aIlys MOCEIICHUs 0aCCeWHOB, CIIOPTHUBHBIX KIIYOOB a3pOOHKH,
CIIOPT3aJIOB U T. 1.).

3amaua paboroaaresis B 3TOM HaIllpaBJICHUU YCIOXKHICTCS, TaK KaK OH JOJHKEH COUCKaTh
TaKHUX TOCTaBIINKOB YCIIYT, KOTOPBIE OyIyT MAaKCHMAJILHO OTBEYATh MOTPEOHOCTIM
OpraHu3aIiy.

[Ipu HanMUMK TaHHON KOPIOPATUBHOMN KYJIBTYPBI Y COTPYIHUKOB MOSBIISIETCS CTUMYJI
BBITIOJIHSITH CBOM JIOJDKHOCTHBIE 00513aHHOCTH Ha 00Jiee BHICOKOM YPOBHE U COOJII01aTh
CITY)KEOHYIO JUCITUTUINHY.

3aganue 2

Awmepukanckas kommanusi «Creicy sBIsieTcs KpPYMHOW NpUOBUIBHON  (pupMOH,
paboTarouieil B 001acTu BBICOKMX TeXHOJIOTMH. OHa 3aHUMaeTcs pa3pad0TKON U MPOU3BOACTBOM
JJIEKTPOHHOW TPOLYKLIUH B OCHOBHOM JUI1 KOCMHUYECKOM OTpaciyd W CHEUUAIU3UPOBAHHBIX
IIPOMBIIIIEHHBIX IPOU3BOACTB. Pe3ynbpraTel uccnenoannii «Crielica» UMEIOT BAKHOE 3HAYCHHE
Juis obecrieyeHus] HalMOHAJIbHOW 0€30IacHOCTH, a MPOM3BOACTBEHHBIH Hay4HbIN MOTEHIMA
(bupMBl OlleHHBaeTCsl O4eHb BbICOKO. [Ipe3umenTt xommanuu J[xoH Jloyn B cBoe Bpemsi Obul
npernojiaBaTesieM B OJHOM M3 KPYIHBIX TOCYJapCTBEHHBIX YHUBEPCHUTETOB Ha Kadeape
anexktpoHuku. Ilocne npuxona B «Cneiicy OH OBICTPO ciaenan Kapbepy U CTal MPe3UJIEHTOM
¢upmbl. Jloyn — ynpsMblii, BHICOKOMEPHBIN PYKOBOJIUTEIb, BCETAa HAIIEJICHHBIM Ha pe3yJbTar.
Ero mpaBuia wWrpel 3aKki04aroTCs B TOM, YTOOBI J1IaBaTh COTPYIAHHKAM CIIOKHBIC 3a/laHUS U
MOOUIPATH CaMBIX YMHBIX M HCIIOJHHUTENBHBIX. ECIM KTO-TO coBeplIaeT mpomax, €ro TyT XKe
BBI3BIBAIOT K MPE3UIEHTY «Ha KoBep». Korga Jloyn yBepeH, uyTo KTO-1100 HE BBINOIHSAET CBOIO
paboTy, OH MOXeT cKa3zaTb 00 3TOM NpsMO B Jnio. OCHOBHBIE MOJpa3JeNieHUs] KOMIaHUU
«Cneticy — npousBoacTBeHHbI otaen u otaen HUOKP, sensrommwmiics ropnocteio [Joyna.
bonpmmHcTBO  paboTaromux Ha (uUpMe — 3TO BBICOKOKBAIU(HUIHMPOBAHHBIE (DUBUKH.
[IpesuneHt yOexeH, 4To ero KoMnaHusi OyJeT MpOoIBETaTb POBHO CTOJBKO, CKOJBKO MOJ €€
KpBIIIEH MMeeTCsl TakoW mTaT cneruanucToB. M neiictButensHo, «Crieicy pa3BUBaeTcs, a Jist
COTPYIHUKOB, MNPOSBUBLIMX ce0sd C JIydlled CTOpOHBI, BCErJja MMEETCS BO3MOXKHOCTD
noBbllIeHUs. Bro0aBok, ycimoBusi pabOThl BENYIIMX CIELMAIUCTOB BEIMKOJIENHBIE: B HUX
pacropsbKeHUH JIydnive JjabopaTopud, HX OQHUCH yIO0OHO pacloJIOKEHbl U KpPacuBO
oOctaBneHsl. B koHme 80-x TOMOB KOMIAHUS MOJy4YMJa MPAaBUTEIbCTBEHHBIM 3aKa3 Ha
pa3paboTKy CHEeNHATU3UPOBAHHBIX KOMIBIOTEPOB. B  pesynbraTe MHOTHME COTPYIHUKH
KOMIIaHUH, B TOM YHCJIE U MPE3UJIEHT, OCTAHOBWIMCH Ha MBICIH O IMOPTaTUBHOM KOMIIBIOTEPE.
Jloyn mocTaBui nepes ucciaea0BaTenbCKOM Ipymoil 3aaauy pa3paboTKu caMux HOYTOYKOB U UX
MaTemaTtuueckoro odecredeHus. OH U ero MOJYMHEHHBIE COCTaBWJIM OYEHb CMEJNbI Tpaduk
pa3paboTKu KOMIBIOTEPA U €ro BbIBOJIa Ha phIHOK. B 370 ke Bpems [loya npuHs psa KaJpoBbIX
pemieHuii. B 4yacTHOCTH OH Ha3HAYMJI BUIIE-TIPE3UIEHTOM 10 MAapKETUHTY HOBYIO COTPYAHHUILY
Cap KoHHUHISM, KOTOPYIO NEpeMaHui M3 KPYMHOH COBITOBOM KOMITAaHUH, PACIOJOKEHHOH B
Kamudopuuun. Tam oHa 3aHMMana TOCT BEYIIEr0 MEHEKepa B OTAede 1O COBITY
KOMILIEKTYIOLINX U3JIeNIUN U co cBoel paboToil cipasisiachk ycnemHo. Cape 6bu10 35 ner, oHa
xwuna ogHa. Capa HaOpasa B CBOH OT/JeNl HOBBIX COTPYJHHKOB — MapKETOJOrOB OUY€Hb BBICOKOU
KBATH(UKAINK, ¥ pa3paboTKa KaMIIaHUH 1O COBITY HOYTOYKOB Hauanack. OJHAKO BCKOPE OTIEI
MapKEeTHHIa CTOJKHYJICS € psiioM mpobiseM. [lepBbiM, 4TO BBI3BIBAJIO HEJOYMEHHE, OBLIU CaMH
IIOMEIIEHUS OTJeNla U ero MecTonojoxeHue. O(pucel 0TAeNa MapKeTHUHIa HAXOIWINCh B MATH
KHAJIOMETpax OT OCHOBHBIX O()MCOB KOMIIAHUU, U XOTs ObUIM ONPSTHBIMU M OOCTAaBJIEHHBIMH 110



MOCIICAHEMY CJIOBY TE€XHHMKH, HO BCE PABHO MEHBILE, Y€M Yy APYTHUX COTPYAHHMKOB TaKOIO K€
ypoBus. K Tomy ke Cape He ynmaBanoch 3acTaBuTh Jloyma mpHCIymiatbess K mpoOieMam
MapKeTHHTa: BCE PYKOBOJCTBO KOMIIAHUU OBLIO C TOJIOBOM MOTPY>KEHO B TEXHUYECKYIO CTOPOHY
BOMpOCa pa3pabdOTKW HOBOro mnpoaykra. Cape NpUXOAMIIOCH IOJIydaTh OJOOPEHHE CBOMX
IPOrpaMM y MCIHOJHUTEJIBHON TPYIIbl, B KOTOPYIO BXOJAWJIM JIMIIb WHXEHEphl. Bee crnoxHee
CTAaHOBWJIOCH I10JIyyaTh 3aTpeOoBaHHYI0 HMHpopMaiuio. Bckope cpoku peanusanuu IIpoeKTa
CTaJId PacXOAMTHCA C 3aIUIAHUPOBAHHBIMM. JIydnmmii WH)KEHEp, NPUKPEIUICHHBIM K IIPOEKTY
Capsbl, Obl1 HepeBeieH Ha HOBBbIM rocszakas. [lo KOMIaHMM MOMOJI3JIM CIIyXH, YTO NPOEKTHas
rpymna CTOJIKHYJIACh ¢ HEKOTOPBIMUA TPYAHOCTSMH, M YTO IIPOEKT CKOPO 3akporoT. [xoH Jloyn
coOpanl pyKOBOAWTENEH, OTBETCTBEHHBIX 3a TpoekT. OH ObUT MpPaKTUYECKH B30OCIIeH
JOCTUTHYTBIMM pE3yJIbTaTaMU M cKa3al: «f He 3Haw, IO4YEeMYy Bbl HE MOJXKETE 3aCTaBUTh 3TY
ITYKy paboTaTh. B Bamem pacrnopspkeHHuHd Jydiine yMbl Hauuu. S moTpatui yiMy CpeicTB Ha
npoekT. Ecnu oH npoBanutcst — 3To OyneT Bamia BUHa. M KaX10ro s 3aCTaBiio EPCOHAIBHO 32
310 oTBeTUTh». Capa obecnokomnace. Eif ka3amoch, 4To KpuTuka HecnpaBeanuBa. OHa
cnpocuna Jloyna: «Bam He kakeTcs, 4TO Ballle pelieHre HeMHOro rpybosaro? B koHIle KOHIIOB,
y Hac JEHCTBUTEIBHO €CThb HEKOTOPBIE TEXHUUYECKUE 3aTPYIHEHUS, a HAIll JIYYIIUN CIELUAIUCT
nepeBelieH Ha JIpyrod npoext». Jloya misHyn Ha Hee cBupeno M ckasaln: «Capa, s He 3Haro,
KaKoTo 4yepTa ThI Jieajia B Mara3uHe, TJe Thl paboTaia. 31ech Mbl paboTaeM C HKeJIe30M, a HE C
TpsinkaMu. Mbl paboTaem Ha pe3yibTar. ITO Bce, 4ero s xouy. Ecnu Tel HE MOXellb JOOUTHCS
pe3yJIbTaToOB, TO MOXKEUIb [TOUCKATh cede Apyryro padoTy». [1IoToM OH mOBepHYJICS U BBILIEN U3
koMmHatbl. Capa He 3Hamna, 4To eil jaenarb, HO J[>xon Paiie, mpaBas pyka Jlxuma Xappucona,
OCHOBaTeNlsl KOMIIAaHWHU, HAKJIOHWICS K Hed m ckazan: «He nepexusail. Crapuk B CBOEM
0OBIYHOM pernepTyape. DTO BCETAa CIIy4aeTcsl, Korjia 4YTo-To HJeT He o miany. OH ckopo Oynet
B HIOpsiZiKe U ThI Toxke». OnHako Capa He ObuIa B 3TOM yBepeHa.
OnuimmMre OpraHU3alMOHHYIO KYJIbTYpy B KOMIIaHUH «Crieicy.
Orser:

B xomnannu Crielic neHTpucTCKas (CUiIoBas) KyJlbTypa, KoTopas (OpMUPYETCs TJIaBHBIM
0o0pa3oM B TOM cilydyae, KOrjia IjlaBa OpraHu3alliu sIBJISETCS HE IPOCTO €€ PYKOBOJUTENEM, HO U
X035MHOM. ['TaBHbIE UCTOUYHUKU BIIMSHUS — IE€PCOHANbHAS BJIACTh U KOHTPOJIb PYKOBOAUTENS
HajJ pecypcamu. Yame BCero y TaKOro pPyKOBOJUTENSI €CThb HEKOTOPOE KOJIUYECTBO 0CO00
OpUOJIMKEHHBIX COTPYAHUKOB. OCHOBY TakoW KyJbTYpbI, KaK MPaBHJIO, COCTABISAIOT BJIACTh U
KECTKMH KOHTpOJb. MHOIrMe KOMIIAaHMM Ha 3Tane (OpPMHPOBAHUS HMMEIOT HUMEHHO TaKyko
CTPYKTYpY. OTiHuHuTEIbHAS 0COOCHHOCTh TAKOW KYJIBTYPBl COCTOUT B TOM, YTO KOMIIAHUSI OYE€Hb
MOOWJIBHA M JIETKO TpucrnocabiauBaeTcs K JIOOBIM H3MeHeHHsM Ha pbiHKe. [IpaBna,
MOOUJIBHOCTh KOMIAHHM MPSMO MPOIMOPLUOHATbHA MOOWJIBHOCTH JUAEpa ILEHTPUCTCKOM
opranuzanuu. Ilpobmema ngaHHOrO THMHA KYyJNbTYpbl COCTOMT B TOM, YTO OHAa MOXET
IPEMSITCTBOBAaTh POCTY OpraHU3allMy: 4YeJIOBEK, BO3IVIABJISIOLIMI €€, 3a4acTyi0 He JKejlaer
JIeJIETUPOBATh MOJIHOMOYHS. B 3THUX yCIOBHSAX KOHTPOJIHMPOBATH AeATENbHOCTh 30-60 uenoBek
Oosiee WM MeHee BO3MOXHO, HO MpHU OOJIBIIEM KOJIWYECTBE COTPYIHUKOB 3TO CTAHOBHUTCS
HepeaJbHbIM. TakuM 00pa3oM, CTpeMJIEHHE COXpPaHUTh BJAacTh B OJHUX pPyKaxX HPUBOAUT K
CACPKMBAaHUIO pocTa opraHuzauuu. OpraHu3allMOHHO-KYJIbTYPHBIE OTHOILIEHUS  TaKOH
OpraHu3alliy BpallaloTCs BOKPYT LIEHTpPA, BIACTh KOTOPOIO paclpocTpaHseTcs K nepudepuu.
IleHTp mMMeeT B CBOEM pAaCHOPSIKEHUU pecypchl, (QYHKIMOHAJIbHBIE M CIELHUAIN3UPOBAHHBIE
CBSI3M, KOTOpPbIE HAXOMAATCA B €ro HENOCPEJACTBEHHOM NOJYMHEHMH. JTa KYJIbTypa HOCHT
BJIACTHBI XapakTep, IOCKOJIbKY IPUHUMAcMblEe PELICHMs SBIAIOTCS PE3YJIbTaTOM CKOpEe
MHTYWLUN W BJIACTH PYKOBOIUTEISA, HEXEIU ONPEACICHHOW NMPOLELYpPhl WM PALUOHAIBHOTO



nonxona. B Takoit cuTyauuu wacto HabOmonaercss Oonbllas TEKydecTh KaJIpoB Cpeau
MEHE/KEPOB CPETHETO 3BEHA, IMOCKOJIbKY HE HAOJFO/IaeTCsl COOTBETCTBHE WX OOSI3aHHOCTEH H
MOJIHOMOYHI: MHOTHE pa0OTHUKH MOTYT y4acTBOBATh B PEIICHUU TOTO WM MHOTO BOIPOCA, HO
NPUHUMAET PEIICHUE TOJBKO OJIMH 4elloBeK. KopropaTuBHas KyJabTypa TaKOTO THIIA MOXKET
XapaKTepU30BaThCS HEMPABUIBHBIMUA CTPATETHUYECKUMHU PEIICHUSMU, HHU3KUM MOPAIBHBIM
JyXOM U OOJIBIION TEKYyYeCThIO KaJpOB.

IIpoBepsieMblii HHAUKATOP JOCTHKEHUST KOMIIETEHIUM:
[1K-3.2 Ob6ecneunBaeT aIMHUHUCTPUPOBAHUE IPOILIECCOB KAJAPOBON M COLMAIBHON IOJHUTUKH
OpraHu3aIy 3IpaBOOXPaHEHUS

Tunosvie 3a0anusi, 01 OYeHKU CHOPMUPOBAHHOCTIU SHAHULL

PesynbTaThl 00yueHus

YMeer Ha OCHOBE AaHAJUTHUECKOW HHQOpMAIMM, MCIHOJb3Ys COOTBETCTBYIOLIUE METOMAbI
aHanu3a, pa3pabaThiBaTh IUIaH Pa3BUTHsI OpraHU3alUU 3IPABOOXPAHEHHS U ONPEIEIIATh Lelu ee
pa3BUTHUS; OPraHU30BbIBATh U KOOPAMHHUPOBATH AEATEIbHOCTD MOAPA3AEICHUM, PacOpKaThCS
U [pPUHUMATh pEIICHUs; ONpeNesTh TUIl KYJIbTYpbl, COCTaBJIATH JI€IOBOH Hpoduiib
OpraHM3alMl W  PEKOMEHJAallMM [0 BBIOOPY JAENOBOM  KYJNbTYpbl, pa3pabarbiBaTh,
CTPYKTYpUpPOBAaTh U 00€CneunBaTh KOPIOPATUBHYIO CTPATETHIO;

Brnaneer onpeneneHus U OLEHKH JIEIOBOTO PO OPTaHU3AIIH, TOHATHITHBIM aIllapaToM;
COBPEMEHHBIX UH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUN

3ananmue 1

PykoBoauTenp Aajg MmopydyeHHE OpraHu30BaTh IpoBeAeHHE (opymMa MO HampaBIEHUIO
JeSTeIbHOCTH OpraHU3al[iy, IPU 3TOM yKa3all, 4YTO HEOOXOAWMO IMPUITACUTh PYKOBOAMTENEH
OpraHu3alui, ¢ KOTOPbIMA OHU B3aUMOJIEUCTBYIOT.

CocraBpTe MjaH OpraHU3alMU KOPIOPATUBHOTO MEPOINPUTHS, TIIATEIbHO OOAyMaiiTe,
KaKhe TEXHUYECKHE CpEACTBA M OpraHU3allMOHHBIE PELIEHMs] BaM IOHAA00STCs, HalpuMeEp:
CHATHE 3aJ1a, TOATOTOBKA IIPE3EHTALIUU U T. .

3agaun TpeGoBanus

O3HaKOMUTH Y4aCTHUKOB C MU3MCHCHHSIMU B
3aKOHOOATCIILCTBC n MNPpUMCHCHUU HOBBIX
TEXHOJIOTHI B pa60Te OopraHu3anvuu

[IponeMoHCTpUPOBATH
VYcenemHocTs opraHu3anuu

Y CTaHOBUTH JEIIOBEIE CBI3HU

Obecneunthb KOMMYHHKAIIU MEXIY
Y4aCTHUKAMU IOCIIE 3aBEPILIECHUS MEPOIPUSITHS
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Pemenne:

[Tpu opraHu3anuy KOPHIOPATUBHOTO MEPOIPHITUS CIEAyeT TIIATENbHO 00/yMaTh, KaKkue

TCXHUYCCKHUEC CPCACTBA U OPraHU3aAl[MOHHBIC PCHICHUS HOHaI[O6SITCSI

3agaun TpebdoBanus

O3HAKOMHTH YYACTHUKOB ¢ H3MEHEHUSIMU B 3aKOHOAATEIbCTBE U [MonroroBka

NpUMeHEeHHH HOBBIX TEXHOJIOTHI B padoTe OpraHu3anuu pe3eHTalun

[TpoekTop 1 dKpaH /s PE3CHTAIUH

HaGopb! nHGOPMAITMOHHBIX MAaTEPHATIOB IS KaXKA0T0 rocTs (OyKIIeT,

KOHTaKTHasi HHPOPMAITUS | T. 11.)

IIpoaeMOHCTPUPOBATE 3an
IPEICTaBUTEIHCKOTO

YCHEeNIHOCTh OPTraHu3aINH KJacca

BricokorpodeccroHanbHbIi Beaymuni

[TpucyTcTBHE MOJIOJIBIX TPEICTABUTEICH B KOPIIOPATHBHON Gopme
(KOCTIOM ISl MY>KUHMH, JIJI51 )KSHIIUH 100Ka 1 0JTy3Ka) y BXO/a B 3all,
KOTOpPBIC ITPUBETCTBCHHO MPUTJIAMIAIOT B 3aJ]1 rocTeil (hopyma

HenoBast yactb popyma — BBICTYIUICHHE JIUI OPTaHU3AIMH 10 TeMaM

YcTaHOBUTH J€/10BbIE CBSI3H

JleneHnue 3aja Ha
CEKTOpa — T10
HaIpaBJICHUSIM
JESATEILHOCTH IS
0o0MeHa OIBITOM
(Hampumep: KaJipoBbIe
pabOTHHKH,
pabOTHHUKHU
AQHTUKOPPYIIIHOHHOTO
0JIOKa U T. 11.)

HedopmanbsHas 06cTaHOBKA, OTCYTCTBHE ITYMHBIX BBICTYIUICHHH U TI.

Oypuer

Opranuzaiys BUKTOPUHBI (Ja€T BO3MOXHOCTh O0OBSBUTH HA3BAHUS
Y4aCTBYIOUIMX B MEPOIPHUATHH OpraHU3all1n)

O0s3aTenbHOE aHKETUPOBAHUE BCEX YUACTHUKOB (COOp KOHTAKTHBIX
JTAHHBIX )

O0ecneynTh KOMMYHHKAIIUHM MY Y4aCTHUKAMU IOCJIe
3aBepLICHUs] MePONPHUATHS

OO0paboTka aHKeT

Coznanue cooO1ecTBa, B paMKax KOTOpPOro OyAeT Mpo10JKaThCs
COTPYIHHYECTBO
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YcraHoBNIEHNE TPAAUIINK TIPOBEICHUS TAHHOTO MEPOTIPHUSITHS C
OTIPEICTICHHON TIEPUOTUIHOCTHIO

3aganue 2

BBINOTHUTE IMAarHOCTUKY KOPIOPATUBHOM KYJIbTYPhl OpraHU3aIHi .

KapTa skcniepTHOI OLIEHKH CUJIBI KYJIbTYPbI YIIPaBICHUsI OpraHU3alui:

Opranuzanus GEL s
CTpyKTypHBI€ 3JIEMEHTBI KYJIbTYPbI Nel No2 \No3 |Ne4 Ne5 3na
YUMOCTH
Kynbrypa ycnoBuit Tpyna 1 5 4 2 2 010
Kynbrypa ynpaBneHus 2 4 3 1 |2 |015
Kynbrypa nmpousBoacTsa 3 3 2 2 |1 010
Kynbrypa nepconana 4 4 1 1 3 |05
KynbTypa KOMMyHUKaIuit 5 5 83 2 2 0,07
KynpTypa B3auMOOTHOILIEHUH € 3 4 2 1 4 008
KOHTpareHTaMu
KynbeTypa nHHOBanuit 2 5 4 3 1 0,09
KynbeTypa opranuzanuu Tpyaa 1 4 3 4 3 10,07
KynbeTypa conmanpHOTO 06ecredeHus 4 5 1 2 2 10,09
OKOHOMUYECKAs KyIbTypa 2 5 2 1 4 1010
Pemenue 3agaum:
KopriopaTuBHast KymabTypa — OTO COBOKYIIHOCTb MOJENeH IOBEeNeHUsl, KOTOpbhIE

NpUOOpETEHbl OpraHu3alMed B IMpolecce aJanTalid K BHEIIHEH

cpele M BHYTpPEHHEH

HWHTErpanny, I1OKasaBIIMEC CBOIO 3(1)(1)6KTI/IBHOCTI> n pasaciisicMbIC OOJBIIMHCTBOM UJICHOB

OpraHu3alnunu. KomMmonentamu KOpHOpaTHBHOI}'I KYJIbTYPHI ABJIAIOTCA:

NPUHATAs] CUCTEMA JINJICPCTBA;

CTHJIU pa3peleHns KOH(PIUKTOB;

JENCTBYIONIAs CUCTEMA KOMMYHHUKALUU;

MOJIOKEHHWE UH/IMBU/IA B OpTaHU3aIH;

MPUHSTAs CHMBOJIMKA: JIO3YHTH, OpraHU3allMOHHbIE Taly, pUTYaJlbl.
OOBIYHO cCyIIeCTBYIOLIash B OpraHU3alUsAX KOpPIOpaTUBHAS

KylIbTypa — CIOKHBIN

KOMIIJICKC Hpe}IHOHOX(eHHﬁ, 663)10K&321T€HBHO MNPUHHUMACMBbIX BCEMHU YJIICHAMH KOJUICKTHBa U

3a/Ial0IINX OOIIHE PAaMKH MTOBEICHHUS.

COBpCMCHHBIe PYKOBOOUTCIN HW YHPABIAIONIUEC PACCMATPUBAIOT KYJIBTYPY cBoeH

OpraHu3alli Kak MOIITHBIM CTpaTCI‘I/I‘-IeCKI/Iﬁ HHCTPYMCHT, MO3BOJISIOIIHN OpPUCHTHPOBATHL BCC
noapa3aciiCHUA U OTACIIBHBIX JIMIT HA 06]].[1/16 Ociu, MOOUIN30BaTh HWHULIMATUBY COTPYAHUKOB U

o0yieryaTh NPOAYKTUBHOE OOUIeHHEe MexAy HUMH. OHH CTpeMsTCs co37aTh COOCTBEHHYIO

KYJIbTYpPY 7Sl KQXKI0M OpraHu3aluy Tak, 4TOObI BCE CIIy)Kalllie MOHUMAaIH U IPUIEP>KUBATIUCD




ee. CoBpeMeHHbIE OpraHM3alUHM, KaK INPaBHJIO, TPEACTABIAIOT COOOH MOJMKYIBTYPHBIC
o0OpazoBaHusl.

PaccunThiBaeM cymMmapHOe 3Hau€HHE MHIUKATOPOB MO KaKJIOW OPraHM3alUU C YYETOM
K03 pHLIMEeHTa 3HAYMMOCTH Ka)I0T0 WHAUKATOPA!

. opranuzanus Nel:
1*0,1+2*0,15+3*0,1+4*0,15+5*0,07+3*0,08++2*0,09+1*0,07+4*0,09+2*0,10=2,70 Ganna;
. opranuzanus Ne2:
5*0,1+4*0,15+3*0,1+4*0,15+5*0,07+4*0,08++5*0,09+4*0,07+5*0,09+5*0,10=4,35 Ganna;
. opranuzarms Ne3:
4*0,1+3*0,15+2*0,1+1*0,15+3*0,07+2*0,08++4*0,09+3*0,07+1*0,09+2*0,10=2,43 Gana;
. opranuzarms Ne4:
2*0,1+1*0,15+2*0,1+1*0,15+2*0,07+1*0,08++3*0,09+4*0,07+2*0,09+1*0,10=1,75 Gamia;
. opranu3anus No5:

2*0,1+2%*0,15+1%*0,1+3*0,15+2*0,07+4*0,08++1*0,09+3*0,07+2*0,09+4*0,10=2,39 Ganna.

Hawmnyumum o6pa3oM kopropaTHUBHas KyJlbTypa OpraHH30BaHa B opraHu3anuu Ned,
HauXyALIUN YpOBEHb UMeeT opranu3anus Ne2.
Crnalple CTOPOHBI KOPIIOPATHBHOM KYJIBTYPHI:

e opranumzamus Nel:

o KyJIbTypa IE€PCOHAJA;

o KyJlbTypa KOMMYHHUKAIIU;

o KyIbTypa COLUAIHLHOTO 00eCIeYeHHUS,
e opranuzanus Ne2:

o KyJIbTypa yCIIOBUM TPY.a;

o KyJNbTypa yIpaBIICHHUS;

KyJIbTypa IEpCOHAIIA;

KyJIbTypa KOMMYHUKAIIUH;

KyJbTYypa B3aMMOOTHOIIEHHUI C KOHTPAareHTaMH;
KyJbTypa NHHOBALIUH;

o KyJIbTypa OpraHu3aluu Tpyaa;

o KyIbTypa COLUAIHLHOTO 00eCIeYeHHUS,
o DKOHOMHYECKas KyJIbTYypa;

e opranuzanus Ne3:

o KyJbTypa yCJIOBUH TPYIa;

o KyJbTypa HUHHOBAIUU;

e opranuzanus Ned:

o KyJIbTypa OpraHu3aluu Tpyaa;

e opranuzanus NeS:

o KyJIbTypa B3aUMOOTHOUIIEHUHN C KOHTPAreHTaMu;
o DJKOHOMHYECKAs KyJbTypa.

11.3.2. HEPEYEHBb KOHTPOJIBHBIX BOITPOCOB JIJIs1 3AYETA



Bonpochl /151 NOATOTOBKH K 3a4eTy

Ne Bonpocs! 11 mpoOMeXyTOYHOM aTTeCTallMU CTYIEHTa [Iposepsiembie
WH/IUKATOPBI
JOCTH>KEHUS
KOMIIETEHIINH
1. Opranm3anuss paboOThl B KOJUIGKTUBE KaK  KYJIbTYPHBIH I1K-3.1;
¢bynaameHT obmecTBa.
2. Hcropuueckass 3BOJIOLMS  TOJICPAHTHOCTM B OTHOLUEHUU [1K-3.1;
COTPYAHUKAMHU OpPTraHU3aIHH.
3. CoBpeMeHHasi KOpIopaTUBHAsI KYJIbTypa Kak ¢opMa COTMKECHUS I1K-3.1;
9KOHOMHKH U KYJIBTYpBHI.
4, Bo3HUKHOBEHHE M pa3BUTHE CPETHEBEKOBBIX Koproparui (15-16 I1K-3.1;
BB.)
S. CraHOBJIEHHE KOPIOpaLUi B HHAYCTPUAIBHYIO 3I10XY. [1K-3.1;
6. Pa3BuTHe 1 ponb TpaHCHAIIMOHATIBHBIX KOPIOPALUIL. [1K-3.1;
7. OCHOBHBIE YepThl 3aNaHbIX KOpHopaiuil B 20 Beke. [1K-3.1;
8. CraHoBlieHHE KOpIIOpaluii B coBpeMeHHoi Poccun. I1K-3.1;
9. CraHOBJIEHHE COBPEMEHHOW KOPIIOPATUBHOM KYJIBTYpHI. I1K-3.1;
10. BnusHue — HaumoHanbHOrO — MeHTanuTeTa  (eBpomneickui, [1K-3.1;
a3MaTCKUU, aMEPUKAHCKUI) Ha KOPIIOPATUBHYIO KYJIbTYpPY.
11. Tunsl KOPIIOPATUBHON KYIbTYPHI. [1K-3.1;
12. [Tpuniunsl  GOpMHUPOBAHUS aMEPUKAHCKOM KOPIOPAaTUBHOU I1K-3.1;
KYJIBTYpBHI.
13. Oco0OeHHOCTH AMTOHCKOM KOPIOPAaTUBHON KYJIBTYPBHI. [1K-3.1;
14. [lenHoCcTH M MJeanbl KOPHOPATUBHOW KYJIbTYpbI, (PakTOphl UX [1K-3.1;
(dbopMupoBaHUSL.
15. OcHOBHBIE QYHKIIMN KOPIOPATUBHOM KYJIBTYpPBI, UX pean3alusl. I1K-3.1;
16. @DakTopbl U yca0BUs GOPMUPOBAHUS U PA3BUTHUS KOPIIOPATUBHON I1K-3.1;
KYJIBTYpbl OpraHU3aI1H.
17. MarepuanbHass M AyXOBHas COCTABJISIONINE KOPIOPATHUBHOU [1K-3.1;
KYJIBTYPHI.
18. KopnoparuBnast ~ KynbTypa ©  YYBCTBO  KOJUIEKTHBHOMN [1K-3.1;
UIEHTUYHOCTH.
19. Opranu3zanust 1 KOprnopauus: CXOJACTBA U Pa3Inyusl. I1K-3.1;
20. XapakTepHucTUKa MOJIETN KOPIIOPAaTUBHOM KyIbTypsl . IlleliHa. [1K-3.1;
21. XapakTepucTuKa MOJENU  KOPIOPAaTUBHOM  KynbTypbl @. [1K-3.1;
Xappuca u P. Mopana.
22. Posib yenoBedeckoro kanuraga B KOPIOPATUBHOM KYJIbTYpeE. [1K-3.1;
23. OtpunarenbHble XapaKTEPUCTUKH KOPIIOPATUBU3MA. [1K-3.1;
24. Tunuyaple OMMOKKM COBPEMEHHBIX MEHEKEPOB B YIPABICHUU [1K-3.1;
KOPIIOPAaTUBHOU KYJIBTYpPOH.
25. CyOkynbpTypbl B OpraHH3alMsX, UX XapaKTepUCTHKA, pOJib B [1K-3.1;
YIPaBJICHUU KOPIIOPATUBHOM KYJIHTYpPOH.
26. KynsTypa pykoBoACTBa IPEAIPUITHEM U IIEPCOHATIOM. I1K-3.1;




27. CoBpeMEHHbIE CTUIIN YIIPABJICHUS. I1K-3.1;

28. BinusHue — kopmopaTMBHOM  Ky/lbTypbl  Ha  MOTHBAlLMIO [1K-3.1;
COTpyAHUKOB. CTUMYIUpPOBaHHE MPOPECCHOHATIHLHOTO POCTa.

29. [Tognepxanue OJArONPHUATHOTO MOPATBLHO-TICUXOJOTHYECKOTO [1K-3.1;
KJIMMAaTa B KOJUIEKTUBE.

30. KopnopatuBHas KynbTypa U MEHEHDKMEHT. I1K-3.1;

31. Kopnoparusnas KyJbTypa u COBEpILICHCTBOBAHUE [1K-3.1;
MHHOBAIIMOHHBIX MTPOIECCOB B COBPEMEHHON OpTaHU3aIHH.

32. BnusHue KopmopaTWBHOW KyJabTYpbl Ha BBIOOp CTpaTeruu [1K-3.1;
OpraHu3aluHm.

33. KoprnopatuBHblii OpeHJT W HMHIDK KOMIIAHWHM, HX pOJb B I1K-3.1;
KOPIIOPaTUBHOM KyJbType.

34. 3HayeHHWe TMpecTHxka W HMUIKAa Qupmbel. DopMupoBaHHE [1K-3.1;
MOJIOKHUTEITBHOTO MUK TIPEATIPHUSITHS.

35. [TpoGiiembl  popMHpOBaHUS H TOAJCPKAHUS TIEPCOHATHLHOTO I1K-3.1;
UMHJIKa B OM3HEC-CperIe.

36. DOUpPMEHHBI CTHJIB — CpPEICTBO (OPMUPOBAHUS HMMHJIKA I1K-3.1;
KoMraHuu. OCHOBHBIE COCTABJISAIOLINE U HOCUTENIN (PUPMEHHOTO
CTHJIA.

37. ®unocodust KOMIAHUHU, ONBIT BEIYIIUX MUPOBBIX KOPIIOPAIUIA. [1K-3.1;

38. Ponp cmemmanmcTta 1O CBSI3SIM € OOIECTBEHHOCTBIO B IIK-3.1; T1IK-3.2
(OopMHPOBAHUN KOPIIOPATUBHON KYJIBTYPHI.

39. Koncantunr kak cnoco0 ¢opMHpOBaHUS KOPHOPATUBHOU [K-3.1; IIK-3.2
KYJIBTYpBHI.

40. KoyuuHr: HHCTpYMEHT KOPIIOPAaTUBHOU KYJIbTYPHI. IK-3.1; T1K-3.2

41. KopnoparuBuble mpa3gHUKM U HX poJib B CO3JaHUHU [K-3.1; TIK-3.2
KOPITOPATHBHOM KYJIbTYPHI.

42. OOBeKThl, CyOBEKTHI U LIETH MPpepUHUMATEIbCTBA [K-3.1; IIK-3.2

43. HcTopus npenpuHUMATENbCKON NEATEIBHOCTH [K-3.1; IIK-3.2

44, B3auMozeiicTBue HalMOHAIBHOM JETOBOM M KOPHOpPAaTUBHOMU I1K-3.1; T1IK-3.2
(opranuzanroOHHON) KyJIbTYphl B COBPEMEHHOM MUpE.

45. OcHOBHBIE IPU3HAKHU KYJIBTYPHOM KOpHopauu IK-3.1; T1K-3.2

46. [IpoGnembl 3TUKHK OM3HECA U AIOBOTO 00MmeHus B Poccum. I1K-3.1; T1IK-3.2

47. HanuonanbHuele 0COOEHHOCTH KOPIOPATUBHOW KYJIbTYPHl H [K-3.1; IIK-3.2
ATHUKH.

48. Crneunguka aMepuKaHCKON KOPIIOPATUBHOM 3TUKU. MK-3.1; TIK-3.2

49. Oco0OeHHOCTH AMTOHCKOM HAIMOHATILHOW KOPIOPATUBHON ATHKH. MK-3.1; TIK-3.2

50. Texnonorun  (HopMHUPOBAHMUSI ~ KOPHOPATHUBHOM  KYJIBTYpHI. MK-3.1; TIK-3.2
LleHHOCTH M OpraHU3allMOHHBIE HOPMBI.

51. [TpyHIMIIBI ¥ HOPMBI KOPIIOPATUBHOM KYyJIbTYpPhl MEIUIIMHCKUX [K-3.1; IIK-3.2

oprT: aHI/IBaI_II/Iﬁ, pCHYTaLII/IOHHBII‘;I KaruTall.

KOMIIeTeHIIN I

KpuTtepun onieHKH ypOBHSI yCBOCHHMS MATepHAJIa IMCHHUIIMHBI M C()OPMHPOBAHHOCTH




KPUTEPUU OLIEHKH OTBETA CTYJAEHTA ITPA 100-BAJLJIBHOM CUCTEME

XAPAKTEPUCTUKA OTBETA

Onenka
ECTS

banabl B
BPC

Yposensn
cpopmupo-
BaHHOCTH
KOMIIETeHT-
HOCTH 1O
AUCHHILTHHE

Onenka

Jan TonHBIN, pa3BepHYTHIA OTBET Ha
MTOCTaBJICHHBIN BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUH 00
00BEKTE, NPOSBIAIONIASACS B CBOOOAHOM
OTepUPOBAHUU MOHSATHUSMU, YMEHUU
BBIJICJIUTD CYIIIECTBEHHbIE u
HECYIIECTBEHHbBIE ero MPU3HAKH,
[IPUYMHHO-CJIEICTBEHHBIE CBSI3U. 3HAHUE 00
o0BeKTe  JEeMOHCTpHpyeTcs Ha  (oHe
[IOHMMAHHUS €r0 B CUCTEME JIaHHOM HayKH U
MEXIUCUUIUIMHAPHBIX  cBszeil.  OtBer
dopMynupyercs B  TEpMHUHaxX  HayKH,
U3JI0KEH JIUTEPATYPHBIM SI3bIKOM, JIOTUYEH,
JIOKAa3aTeNeH, JIEMOHCTPUPYET aBTOPCKYIO
MO3UIUIOCTYICHTA.

B nonHOI Mepe oBiaesl KOMIIETCHIUSMM.

100-96

BbICOKHI

5 (oTJIMYHO)

Jlan 1onHbBIA, pa3BEepHYTHIA OTBET Ha
MTOCTaBJICHHBII BOIIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAaHUH 00
00BbEKTE, MPOSBIAIOMIA’ACS B CBOOOJIHOM
OTEpUPOBAHUU  TIOHATUSMH,  YMEHUU
BBIJICITUTH CYIICCTBCHHBIE u
HECYILECTBEHHbIE ero MIPU3HAKHY,
NPUYHHHO-CJIC/ICTBCHHBIE CBSI3U. 3HaHHE
00 o0BeKkTe AeMOHCTpHpyeTcsi Ha (oHe
MOHWMAaHHS €r0 B CUCTEME TaHHON HayKd
U MEKIUCIUIUIMHAPHBIX CBs3eil. OTBeT
dopMymupyeTcss B TEpMHUHAX HayKH,
U3II0KEH JTUTEePaTypPHBIM SI3BIKOM,
JOTHYEH, JO0Ka3aTeleH, JEeMOHCTPUpPYET
ABTOPCKYIO MO3UIUIO CTYJEHTA.

B nonHOM Mepe oBiaesl KOMIIETEHIUSIMH.

95-91

BbICOKHI

5 (oTIUYHO)

JlaH TONHBIM, pa3BEpPHYTHIM OTBET Ha
MOCTaBJICHHBI  BOINPOC,  JIOKa3aTeJIbHO
PACKpPBITBl OCHOBHBIE TIOJIOKEHUSI TEMBI; B
OTBETE MPOCIEKUBACTCSA YETKasI CTPYKTYpa,
JIOTHYECKas MOCJIEA0BATEIBHOCTD,
OTpaXarolasi CYIIHOCTh PaCKpPhIBAEMbIX
MOHSITUH, TEOpUH, iBIEHUN. OTBET U3JI0KEH
JIUTEPATYPHBIM SI3BIKOM B TEPMHHAX HAYKH.
B OTBETE JONYIIIEHBI HEJI0YETHI,
WCTIPABJIEHHBIE CTYJIEHTOM C ITOMOUIBIO
MIPEIoJaBaTeNsl.

B nosiHO# Mepe oB1aies1 KOMIIETCHIUSIMM.

90-86

CPEJHUI

4(xoporiio)

JlaH TOnHBIM, pa3sBEpPHYTHIM OTBET Ha
IIOCTABJICHHBIA BOIIPOC, MOKA3aHO YMEHHE

85-81

CPEJIHUIA

4(xoporiio)




BBIJICTIUTD CYLICCTBCHHBIE u
HECYIIECTBEHHBIE IPU3HAKH, IPUYUHHO-
clenCTBeHHbIe  CBA3M.  OTBET  4YETKO
CTPYKTYpPUPOBaH, JIOTUYEH, U3JI0KEH
JUTEPATYpPHBIM SI3bIKOM B TEPMUHAX HAyKH.
MoryTt OBITh JAOMYIIEHB HEJOYETHl WU
HE3HAUUTENIbHbIE OIIMOKH, HCIIpaBlICHHbIE
CTYZIEHTOM C IIOMOILBIO IIPEIOJaBaTEIs.

B nosiHO# Mepe OBIafesl KOMIETCHIMSIMH.

Jlan T1OnHBIA, pa3sBEepHYTbIM OTBET Ha
IIOCTABJICHHBIA BOIIPOC, IMTOKA3aHO YMEHHE
BBIJIETIUTD CYIIIECTBEHHbIE u
HECYLIECTBCHHBIC IPU3HAKH, IPUYUHHO-
cleACTBEHHble  CBA3M. OTBET  4YETKO
CTPYKTYpUPOBaH, JIOTUYEH, U3JO0KEH B
TepMHHaX Haykd. OaHAKO JOIYILEHBI
HE3HAUUTENIbHbIE OIIMOKM WIM HEIOYEThI,
WCIIPABJICHHBIE  CTYJAEHTOM  CIIOMOILBIO
«HABOJAIIMX» BOIIPOCOB IPENOAABATES.

B nosnHOI Mepe oBiases1 KOMIIETECHIUSMM.

80-76

CPEJHUI

4(xoporiro)

Jlan MOJIHBIH, HO HEJI0OCTaTOYHO
IMOCJICIOBATEIbLHBII OTBET Ha
MOCTaBJICHHBI BOMNPOC, HO TMPU HATOM
MOKa3aHO YMEHUE BbIJICIUThH CYIIECTBEHHBIE
Y HECYUIECTBEHHBIE NMPU3HAKU U TPUYUHHO-
clieACTBEeHHBIE CBs3U. OTBET JOTMYEH U
U3IIO)KEHB TEPMHHAX HaykKu. MoOryT OBITh
JomyIieHbl 1-2 omuOKu B OINpeAesICHUH
OCHOBHBIX  TOHATUM,  KOTOPBIECTYACHT
3aTPYIHSETCS UCIPABUTH CAMOCTOATEIIBHO.
JlocTaTOYHBIM YPOBEHb OCBOCHUS
KOMIIETEHITHSIMHU

75-71

HU3KUN

3(ynoBneTs
O-
PHTEIIBHO)

Han HEIOCTATOYHO TOJIHBIN 51
HEJOCTATOYHO pa3BEpHYTHIM OTBET. Jloruka
U TOCIIE0BATEIBHOCTD U3JI0KEHUS HMEIOT
HapymieHus.  JlomymieHsl  ommOKM B
pPAcKpBITUM  TOHATUH,  yHoTpeOIeHUun
TepMuHOB.  CTyaeHT  He  cHocoOeH
CaMOCTOSITENIBHO BBIIEIUTh CYILIECTBEHHBIE
Y HECYILECTBEHHbIE MPU3HAKU U MPUYUHHO-
CleICTBEHHbIE CBA3U. CTYAEHT MOXET
KOHKPETH3UPOBaTh OOOOIICHHBIC 3HAHUA,
JI0OKa3aB Ha IpUMEpax HUX OCHOBHBIE
MOJIOXKEHHUS TOJILKO c
MOMOUIBIOIIPETIOAABATEIS. PeueBoe
odopmiieHue TpeOyer
MOTIPAaBOK,KOPPEKLINN.
JocratouHsrit YPOBEHb
KOMIETEHIUSIMU

OCBOCHU

70-66

HU3KUN

3(ymoBieTs
0_
PHTEINIBHO)

JlaH HemoJIHBIA OTBET, MNPEACTABISIONINN
co00il pa3po3HEHHBIC 3HAHUS T[I0 TEMe
BOIIPOCA C CYIIECTBEHHBIMH ONIMOKaMU B

61-65

KPAI71H1:Z
HU3KUA

3(ynoBneTs
0_
PHUTEIHHO)




OnpeaeICHUsX. [IpucyrcTByIOT
(dbparMeHTapHOCTbD, HEJIOTUYHOCTh
usnoxkeHuss. CTyIEeHT HE OCO3HAaeT CBS3b
JAHHOTO TIOHSATHSI, TCOPHH, SBJICHUSA C
JPYTHMH o0BbeKTaMHU JACITUTUTAHBI.
OTCYTCTBYIOT BBIBOJIbI, KOHKPETHU3aLUs M
JIOKA3aTeIIbHOCTh M3JI0KCHHS.
JlomoTHUTEIBHBIC M YTOYHSIONINE BOIIPOCHI
npernojaBareiis  HIPHBOIAT K KOPPEKIUH
OTBETAa CTY/ICHTA Ha MOCTABJICHHBII BOMPOC.
OO0O0OIeHHBIX  3HAHWII HE  IIOKa3aHo.
PeueBoe odopmiieHne TpeOyeT MOMpaBoK,
KOPPEKIIHH.
JloctaTouHbIi
KOMIICTCHIIMSIMH

YpOBEHb OCBOCHHUS

He momyyenst oTBeThl 1O 0a30BBIM
BOIIPOCAM  JMCHMIUIMHBI ~ WIM  JIaH
HEIOJIHBIA OTBET, NPECTABIAIOMUN cO00M
pa3pO3HEHHbIC 3HAHMS 10 TEME BOIIPOCa C

CYILLIECTBEHHBIMH omnbKkaMu B
OIIPEIEICHUSAX.
IIpucyrcTByroT (bparMeHTapHOCTb,

HEJIOTUYHOCTh M30keHus. CTyaeHT He
OCO3HAET CBSI3b JAHHOI'O IOHATHS, TEOPUH,
ABJICHUS c JIpyTrUMH 00BbEeKTaMU
JUCIUIUIMHBL.  OTCYTCTBYIOT — BBIBOJBI,
KOHKpETH3a1us u JI0Ka3aTeIbHOCTh
U3JI0KEHUSL.

Peur HerpamorHas. [lOmOIHUTENBHBIE U
YTOUHSIOIIME BOIPOCHI IPENOJABATENS HE
IIPUBOJAT K KOPPEKIMU OTBETA CTYACHTA HE
TOJIBKO Ha ITOCTaBJIEHHBIM BOIIPOC, HO U HA
JApYyrue BOIPOCHI JUCLUILIAHBIL.
Komnerennuu He copMUpOBaHbI

HE
60-0 COOPMMU- 2
POBAHA

HTrorompas oneHkKa mo JTUCHUILJIAHE

Ornenka o 100- Or1eHKa 110 CUCTEME . OrteHka 110
. O1reHKa 1o 5-0a11bHOM cCUCTEME
OAJUILHOM cCUCTEME «3a4YTEHO - HE 3aUTECHO» ECTS

96-100 3a4TEHO OTINHO A
91-95 324YTEHO B
81-90 324YTEHO <ODOLLIO C
76-80 3a4TEHO p D
61-75 3a4TEHO YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO Fx

0-40 He 3a9TCHO HEYJIOBJICTBOPUTEIHHO F
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