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PA3PABOTUYUKMU:
KaH. 9KOH. HayK, JOLICHT, JOICHT Kadeapsl MeHeDKMeHTa U SkoHOoMUKH E.A. Cepreena

PELIEH3EHT:
3aBenyromuii kKadeapoii SKOHOMHUKH, MEHEPKMEHTa U TOCYJapCTBEHHOTO YIPABICHUS WHCTUTYTA
cepBuca, Typusma u jguzaiiHa (dpuiuana) DI'AOY BO CKO®Y B r. Ilarturopcke, TOKTOP
SKOHOMUYECKUX HayK, aoueHT, [lltanosa Mpuna Cepreesna

1. IMACHOPT ®OHJA OHEHOYHBIX CPEJICTB
Ilepeuenb popMUpPyeMbIX KOMIIETEHIIUI 110 COOTBETCTBYIONIEH IMCHUILINHE (MOYJII0)
WIH TPAKTHKE

No

n/o

Kon u
HanMEHOBAHUE
KOMIIETEHI[UHA

Nnuukarop
JIOCTHOKEHUS
KOMIIETEHITNHT

[Tnanupyemble pe3yabTaThl OCBOCHHUS
00pa30BaTeNbHOI MPOrpaMMbl

VK-2. Cnocoben
YIIPaBIATH IPOECKTOM
Ha BCEX 3TAIax €ro
JKA3HEHHOIO ITUKJIA

YK 2.1. Ilnanupyer
JKU3HEHHBIN IUKII
NpPOEKTa M  METOIbI
yIpaBJIEHUS Ha

Ka)KIOM 3Tare

3HAThb: METONOJNOTHI0O M HWHCTPYMEHTapHid
yIpaBJIeHUs IPOEKTAMH, TIOHATHUS, CTAHAAPTHI
Y HOpPMaTHBHBIE aKThl B 00JIaCTH YIPaBICHUS
MpOeKTaMu;  MHCTPYMEHTBI U METOHbI
OIIpeIeJICHHsI COCTaBa OIepanri 1 MOIydaTh C
UX MOMOIIBIO CIIMCOK OIEpaIHii, HapaMeTpsbl
orepanui, CIHUCOK KOHTPOJBHBIX COOBITHH;
TEOpUIO YIPABICHHUA CpPOKaMHU IPOEKTa Ha
OCHOBAaHUHU METOHOJIOTUM BXOJOB U BBIXOIOB
U TIPOILIECCHOTO OTOOpaKEHHS JESITETBHOCTH;
TUIBI OPTaHNU3ALMOHHBIX CTPYKTYP MPOEKTHO-
OpPHUEHTUPOBAHHBIX OpraHu3anui, ux
OCHOBHbIE  HapamMeTpbl W HPHUHLMIIBI
MPOEKTHPOBAaHUSA; CTAaHAAPTHl B  0oONacTu
yIOpaBJIeHHs] TPOEKTaMM, BiajeeT oOmel
METOAOJIOTHEH W  HMHCTPYMEHTAapHEeM 110
YIPaBICHHUIO MPOEKTaMHU

YMmern: WCIIOJIb30BaTh HOPMAaTHUBHbIE
MIPaBOBBIE JOKYMEHTHI B CBOCH JESTEIBHOCTH;
OpPHEHTHPOBATHCS u MIPUMEHSTh
MporpaMMHBIE  TIPOAYKTBI B Ipoliecce
yIpaBJICHUs MIPOCKTAMHU; OTIpENeIsTh
OKpY>KEHHE U SKCIIEPTHBIE 00IaCTH MPOEKTA;
Baaaerb: Meromamu W MHCTPYMEHTaMH
YOpaBIeHUs] TPOEKTAMH C HCIIOJb30BAHUEM
COBPEMEHHOTO TPOTPaMMHOTO o0ecredeHus,
METOJlaMH  KaJeHJapHOr0O M  CETEBOro
IUIAHWPOBAHUA, aHalmu3a M  ONTUMHU3ALUU
TJTaHA MIPOEKTa C MPUMEHEHHEM COBPEMEHHBIX
MIPOrPaMMHBIX MPOAYKTOB; MeTOoJIaMHU
YOpaBI€HUs] TPOEKTaMH M TOTOB K HX
peanmzanuu c WCTIOJIb30BaHUEM
COBPEMEHHOI'0 POrPaMMHOT0 00eCTIeYeHusl.

YK-2.2. Peanusyer
ONITUMAJIbHBIC

CITOCOOBI  YIIPABIICHUS
MPOCKTOM, OIICHUBACT
3¢ (HEeKTUBHOCTD

3HaTh: 3HaueHHWe BpPEMEHH B pealu3alvn
MPOEKTa, CIIOCOOBI M METOJBI BBITIOTHEHUS
3a/lay yNOpaBiICHHUS CPOKaMH TPOCKTa U
ONTHUMU3ALMU HCIOJIB30BAaHUS BPEMEHU B
JESTENIbHOCTH  YNPABJSIIOMIETO  MPOEKTA;




BBIOPAHHBIX CIIOCOOOB
ero peanu3anuy,
myOJINYHO
MpeCcTaBysieT
pe3yAbTaThl IPOEKTa

METOI0JIOTHIO u WHCTpYMEHTapui
YIpaBJICHHUS KAYECTBOM IIPOCKTA,;

YMerh: onpenensaTh U aHATM3UPOBATh BEXH
W KOHTPOJBbHBIC COOBITHS KaXmoH a3kl
JKU3HEHHOTO IMKJIA TIPOSKTa; MPHUMCHSTh
WHCTPYMEHTBI W METOABI  YIpaBICHUS
CpokamMH pabOT W paCIHCaHHEM MPOEKTa;
aHAIM3UPOBATh OPTaHU3ALNMOHHYIO CTPYKTYPY
MPENIPHUITUS U pa3padaThIBaTh MPETIOKSHUS
1Mo (OpMHUPOBAHUIO TPOEKTHBIX CTPYKTYP;

Baagerb: Meromamu  KaJeHOApHOTO  H
CETEBOTr0 TJIAaHUPOBAHUA, aHanmM3a u
ONTUMH3AIIMY TIJIaHA [TPOEKTa C IPUMEHEHUEM
COBPEMCHHBIX  MPOTPAMMHBIX  IPOAYKTOB;
METOJIaMHU OIIEHKH a¢hekTUBHOCTH
BEITIOJTHEHHSI TIPOEKTa, TPOTHO3a TIPOEKTa,;
HaBbIKAMH  IYOJIMYHOTO  MPEIOCTABICHUS
PE3yIbTaTOB BBIMIOJTHEHUS IPOCKTA.
YK-3. VK 3.1. Ilnanupyer u | 3HaTh: TIPYNNbl MPOLECCOB  YIPABICHUS
Crnocoben OpraHu3yeT padoTy B | MPOEKTaMHU U UX B3aMMOJICHCTBUE; OCHOBHBIX
OpraHU30BLIBAThH U paMkax YYaCTHUKOB, HMX UMM, (YHKIUH, YPOBHHU
PYKOBOAHTH pabOTON | COTJIACOBAHHBIX IeJIel | OTBETCTBEHHOCTH M TIOJTHOMOYHS B TPOEKTE;
KOMaH/IbI, Hu 3aa4, ymeet | mpodeccCHoHaNbHBIE 00sI3aHHOCTH MEHEeIKepa
BhIpa0aThIBas noduBaTbCs UX | TIPOEKTa;
KOMaHIHYIO HUCIIOITHEHMS, YmeTb: pa3pabaTeiBaTh MEPOIPHATHS II0
CTpPATETHIO IS MOTHBHPOBAHHUIO ¥ CTHUMYJIMPOBAHUIO YICHOB
JIOCTHIKEHMS KOMAaH/IbI MIPOEKTA; OTIPENIEIATh u
IOCTaBJICHHOM 11N JIOKYMEHTATBHO opopMIIATH poiu,
OTBETCTBEHHOCTh M MOJOTYETHOCTH YJIEHOB
KOMaH/IbI IPOCKTA,
Baagern: COBPEMEHHBIMU METOaMM
MIPUBIICYCHHS U 0TOOpPA HOBBIX COTPYTHUKOB B
KOMaHy MIPOEKTA, paspabatsiBaTh
MpPOrpaMMbl  MX aJalTaldd U TOBBIIICHUSI
KBIM()MKALIUU B TaJIbHEHIIICM.
YK 3.2. | 3HaTh: TUIBI KOMAaHJ, METOJbl U MPUHLUIIBI
JemoHcTpupyeT uX (QOPMHUPOBAHHS, OCHOBHBIE TEOpUU U
CITOCOOHOCTH K | KOHIIEIIMKA  B3aMMOJICHCTBUS  JIIOJIEH B
3¢ hekTUBHOMY KOMaHjie TMpOeKTa, BKIOYas  BOMPOCHI
B3aMMO/ICHCTBHIO ¢ | MOTHBAIUH, TPYMIIOBOM JUHAMUKH,
JIPYTUMH YJIeHAMH | JIMACPCTBA U yIIPaBICHUS KOHPINKTAMHU;
KOMaH/Ibl U | YMeTb: UCHOJB30BaTh B  MOPAKTUYECKOM
MIPEICTaBUTEISIMU EeSITENHLHOCTH KOMAaH/IbI yHIpaBIeHUS
coo0I11ecTBa TP | IPOEKTOM COBOKYITHOCTH ITPUEMOB U METOJIOB
OpraHu3aInN aJlanTalyuy KOHTPaKTa K KOHKPETHBIM HYK/IaM
po(ecCuoHaIbHOTO MPOEKTA,
COTPYAHUYECTBA Baapers: OCHOBHBIMH npuéMaMu
MEXJIMYHOCTHOH ~ KOMMYHUKAIIUU npu
OpraHHU3aIuu po(heCCUOHATBHOTO
COTPYAHUYECTBA.
TIK-4. CrocobeH k [K-4.2. 3HaTh: OCHOBBHI YNPaBICHUS IPOEKTOM U
YIIPaBIICHUIO PazpabartreiBaer PYKOBOJICTBa KOMaHJ10M
pecypcaMu U OIICHKE | MEpPONpPUATUS s | OCHOBEI yIpaBICHUS pecypcamu
PHUICKOB JICATENBHOCTH | TMOBBIIICHUS OpraHM3allil  CHCTEMBI  OOIIECTBEHHOTO




METUITTHCKON 1 3¢ PeKTHBHOCTH 3I0POBBS,;
(hapManeBTUYECKONH | MCIIOJBb30BAHUS YMmerth: OcyuiecTBIsATh BBIOOD u
OpraHu3aluu pecypcos 000CHOBaHUE TMPUOPUTECTHBIX MEPONPUATHI
OpraHu3allnH, TUTS MTOBBIMICHUS s pexTBHOCTH
OIICHHUBAECT PUCKH, | HCIIOJIb30BaHUSI  PECYpCHOr0  0OecrieueHus
CBSI3aHHBIC C | opraHu3anuu (cTpykTypHOTO
peanu3anmeit OIpa3/IeICHMS);
YIpaBJICHICCKUX Bnanersb: HaBbIKaMH Pa3pabOTKH MPOEKTOB
penieHui CTPAaTEerMYeCKUX IUIAHOB W MPOrpaMm
OpraHu3alyii 3ApaBOOXPaHECHHUSI.

B pe3ynbraTe 0OCBOCHHS TUCIUIUIHHBI O0yYaIOIHICS TOJKEH

3.1 |3HaTh:

Otamnbl pabOTHl HAJ MPOEKTOM C YYETOM IMOCIEAOBATEIbHOCTH MX pealM3alliH, 3Tallbl
YKU3HEHHOTO IMKJIAa TPOEKTa

OCHOBHBIE TCOPUHU W KOHIICIIIIUHA B3aUMOCHCTBUS JIH0/IeH B KOMaH 1€, BKJIFOYasi BOIIPOCHI
MOTHBALIMH, TPYIIIOBOI TMHAMHUKH, JTUACPCTBA U YIIPABICHHUS KOH(IUKTaAMH

MeTO/ bl CTPATErHUYeCKOr0 U TAKTHYECKOIO IUIAHUPOBAHMUS, BUIBI U CTPYKTYPHI IJIAHOB

3.2 |¥YMmerb:

Onpenensats mpoOieMy, Ha pelIeHne KOTOPOH HaIlpaBiIeH MPOEKT, FPaMOTHO (GOpMYyIHUPOBATH
[eJTb W ONPENSISATh UCTIOTHUTENCH POeKTa UX 1eld, QYHKIUH, YPOBHA OTBETCTBCHHOCTH U
MOJIHOMOYHS B TIPOCKTE

[TpoekTupoBaTh penicHHEe KOHKPETHBIX 3a/ad NMPOEKTa, BBIOWpas ONTUMAJBHBIA CIIOCO0 HX
pelIeHus, UCXOAs U3 IEHCTBYIOIINX MPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB U OTpaHUYECHUN
[TnanupoBaTh ¥ OPraHU30BBIBATH PAbOTY B paMKax COTJIACOBAHHBIX IEJICH W 3a/1ad, yMeeT

I[O6I/IBaTI>C$I HUX HUCIIOJITHCHUA

3.3 |[MmeTh HaBBIK (ONbIT IeATEJIHLHOCTH):

HCTpyMEHTaMH yNpaBieHUs] MPOEKTaMHU C HCIOJb30BAHUEM COBPEMEHHOTO MPOTrPAMMHOIO
oOecreyeHns, MeTo1laMi KaJIeHJAapHOTrO M CETEBOI0 IUIAHUPOBAHMS, aHAJN3a U ONTUMHU3ALUH
MJ1aHa MIPOEKTa C MPUMEHEHUEM COBPEMEHHBIX MPOTrPaAMMHBIX NPOTYKTOB

HaBbikaMu opranu3zaiuy o0CyX/1€HUs POEKTa, OLEHKU PUCKOB U PE3yJIbTAaTOB MPOEKTa
HapbikaMu myOIMYHOT0 MPEAOCTaBICHHSI pE3yJIbTaTOB MPOEKTa

MeTtonaMu TUIAHUPOBAaHMST KOMaHIHON paOoThl, pacupeaeseHus NOpy4YeHul, AeIerupoBaHus
MOJIHOMOYMI, OpraHN3alui 00CYXAEHUS Pa3HbIX U U MHEHUI;

HaBplkamMu aHanu3a BBINOJHEHUS IUIAHOB M IPOrpPaMM  JAEATEIbHOCTH OpraHU3alun
3JpaBOOXpaHEHMs, TOATOTOBKH MH(POPMAIIMOHHO-aHATUTUYECKOM IOKYyMEHTallun

HaBpikamu (popMUpPOBaHUS CTPATETMUECKUX M MPOTPAMMHBIX JIOKYMEHTOB JESTEIBHOCTH H
pa3BUTHS MEAUIIMHCKON U (hapMalleBTUYECKON opraHu3aiuu

OueHouyHbIe CpeICTBA BKJIKYAKOT B celsl:

- NpOUEAYypPbl OLIEHUBAHUS 3HAHWUW, YMEHUH,
KOMIIETEHIIMI B paMKaX KOHKPETHBIX JIUCIUIUINH U TIPAKTHUK;

HaBBIKOB W YPOBHA CHOPMHUPOBAHHOCTH

- THUIIOBBIE KOHTPOJIBHBIEC 33aHUs WIM UHbIE MaTepuajbl, HEOOXOAUMBIE JUI OLCHKH 3HAHUH,
YMEHHH, HaBBIKOB M YPOBHS C(HOPMHPOBAHHOCTH KOMIIETCHIMH B paMKaX KOHKPETHBIX IUCHUIUIMH H
HPaKTHUK.

— KOMIUJIEKT KOMIIETEHTHOCTHO - OPHEHTHPOBAHHBIX TECTOBBIX 3aJ[aHUM, pa3pabaTbIBaeMblii
M0 JUCUUIUIMHAM (MOIYJISIM) BCEX ITUKJIOB y4eOHOTO TUIaHa;

— KOMIIJIEKTBI OLICHOYHBIX CPEACTB.



Kaxxnoe npruMeHsieMoe OLIEHOYHOE CpEACTBAa CONPOBOXKIAAETCA ONKUCAHUEM IIOKa3aTenell u
KPUTEPUEB OLIEHUBAHUSI KOMIIETECHIMI WM pe3ylbTaToB OOyUeHHUs MO JUCHUILUIMHE (MOIYIIIO) WU
MpPaKTHKE.

2. OLIEHOYHBIE CPEJICTBA JJISI IPOBEJEHNSA TEKYIIEA ATTECTALIMA
MO JUCHMILINHE

Tekymiast arrectanus BKIIOYAET CIEAYIOIIME TUIOBBIC 3aJaHUs: BOIMPOCHI JIsI YCTHOT'O OIPOCa,
TECTUPOBAHUE, pEIICHHE CHUTYallMOHHBIX 3a/1ay, OI[CHKAa OCBOEHHUS MPAKTHUUYECKUX HaBBIKOB
(ymenwuit), cobeceoBaHue 0 KOHTPOJIBHBIM BOTIPOCAM.
1. Bonipochl i1 YCTHOTO ONIPOCAa HA MPAKTHYECKUX 3aHATUAX
IIpoBepsieMblii MHAMKATOP AOCTHKEHUS] KOMIIETEHIIUM:
YK 2.1. HJ’[a]—[I/IpyeT JKM3HEHHBI MUKJI MPOCEKTAa U METOAbI YIIPABJICHUA HA KAaK/IOM 3TaIlie
Tunosvie 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTNU ZHAHUL

PesynbpTaThl 00y4eHus

3HAET METOMOJNIOTHIO W MHCTPYMEHTAPHii YIPABICHUS MPOCKTaMH, MOHSITHS, CTAaHIAPThl ¥ HOPMATHBHBIC
aKThl B 00JACTH YIpaBleHUs MPOEKTAMH; MHCTPYMEHTHI M METOJBI OIpEIeNICHUs cOCTaBa Omepanuil u
MONy4aTh C WX TMOMOIIBIO CIMCOK ONepanui, MmapaMeTphl ONepamnuili, CIHCOK KOHTPOJIbHBIX COOBITHH;
TEOPHUIO YNPABIECHHAS CPOKaMU IPOEKTa Ha OCHOBAHUHM METOMOJIOTHH BXOIOB M BBIXOJOB M IPOLIECCHOTO
OTOOpaXXeHUSI ~ NEATETIBHOCTH; THIIBI ~ OPTaHU3ALMOHHBIX  CTPYKTYP  IPOECKTHO-OPHUEHTUPOBAHHBIX
OpraHu3anuii, X OCHOBHBIE MapaMeTpbl H MPUHLIUIBI TPOSKTUPOBAHUS;, CTAHAAPTHI B 00JaCTH yIpaBICHHS
IIPOEKTAMH, BJIaJieeT 00IIel METO0I0THEl U MHCTPYMEHTapHeM IO YIPABJICHUIO IPOEKTaMH.

1. [IpuBenuTe MpUMEPHI TPOEKTOB B CBOEH AesTenbHOCTA. OOOCHYHTE, TOUeMy
3TO SABJISIETCS] IPOEKTOM.

2. B uem oTin4Me MpOEKTHOW AESITEILHOCTH OT ornepauuoHHon? Ilepeuncnure
oOIIMe YepThl 3TUX BUJIOB I€ATEIBHOCTH.

3. B ueM oTiinume npoekTa ot nporpamMmmbl? OT noptdesis npoeKToB?

4. [lepeuncaure MOJEIN KU3HEHHOTO IMKJIA MPOEKTAa. B 4eM mpeumyIiecTBO
Kaxnoi Mmouenu? HazoBure HETOCTATKY KaXKIOM MOJENH.

5. [Ilepeuncnnure NPOEKTHBIE OrpaHUYEHHS. B  4YeM CyThb HPOEKTHBIX
OTpaHUYCHHI ?

6. Uto npencrapiisier coOOM MPOESKTHBIA TPEYTOJIbHUK?

7. Ilepeuncinute OCHOBHBIE TPOEKTHBIE JOKYMEHTBI.

8. Kakas undopmarus conepkutcs B Y cTaBe mpoekTa?

9. Kakue nmporpamMmHble MPOAYKTHI IO YIIPABICHUIO TPOEKTAMU BbI 3HaeTe?

10. Ha3oBute ocCHOBHBIE (PyHKUIHMOHAIbHbIE CBOWCTBA HMH(POPMAIIMOHHBIX
CUCTEM YIIPABIICHUS IPOEKTAMHU.

IIpoBepsieMblil HHAUKATOP TOCTHKEHUSI KOMIIETEHIIUM:
YK-2.2. Peanu3dyer onTuMajbHble CHOCOOBI yNpaBJIeHUS NMPOEKTOM, OLeHHBaeT 3((eKTHBHOCTH
BLIﬁpaHHLIX CcrIoco0oB €ero peaau3anuu, l'lyﬁ.]'ll/l‘lHO NpeacTaBJdACT pe3yJjbTaThl IPOCKTA

Tunosvie 3a0anusl, 0151 OYeHKU CPOPMUPOBAHHOCIU 3HAHULL

PesynbraThl 00y4eHus

3HaeT 3HayYeHHWEe BPEMEHHM B peaM3alldd MPOEKTa, CITOCOOBI M METOABI BBIMTOTHEHHWS 3a1ad YIpPaBIEHUS
CpPOKaM{ TPOEKTa W ONTHMH3AINK HCTOJIB30BAHHS BPEMEHH B JIEATEIBHOCTH YIPABISIONIETO TMPOEKTa;
METOJIOJIOTHIO M HHCTPYMEHTAPHI YIpaBIeHHS KAUeCTBOM MIPOEKTA.




1. Yro Takoe mpouecc ynpasieHus MnpoekroM? IlpuBeaure mnpuMepsl
IIPOLIECCOB YIIPABJIEHUS IIPOEKTOM.

2. Yrto Takoe Trpymnma mOpoueccoB ymopasieHus npoektoMm? Ilepeuncnure
IPyIIIbI IPOLECCOB YIPABIEHUS IPOESKTOM.

3. UTo B mpoeKTe MpEANIECTBYET MpolieccaM IJIaHUPOBAHMUS?

4. Kto OTHOCHUTCA K 3aMHTEPECOBAaHHBIM cTOpoHaM mpoekrta? IIpuBenure
IPUMEPBI 3aMHTEPECOBAHHBIX CTOPOH.

5. 71t uero HeoOXOANM aHAIIU3 3aUHTEPECOBAHHBIX CTOPOH?

6. Uto Takoe TpeOoBaHMUE K MPOECKTY?

7. Kak Metoasl cOopa TpeOOBaHMM 3aBUCAT OT KaTETOPU 3aMHTEPECOBAHHBIX
CTOpOH?

8. Jlna wero ucnosb3yercs npoiecc pazpadotku UCP?

9. Kakue mpuniunst pazpadotrku MCP moryT ucnonb3oBaTbes B mpoekTe?

10. Kak mnoaxoxwsl k pazpaborke MCP 3aBucat oT pesyibTara mnpoekra?
[IpuBenuTe NpUMEpHI.

11. Tlepeuncnure BUABI padOT B IPOEKTE.

12. JIns yero B npoekte HeoOxoaumel Bexu? [IpuBenure npumepsl.

13. Yro Takoe 3aaepxkku? Korga oHu ucnonb3yrorcs?

14. Tlouemy B ceTeBOIl [uarpaMme MpOEeKTa 3anpelieHbl HUKINYECKUE CBSA3H?

15. Tlepeuncnute TUIBI PECYPCOB B MPOEKTE.

16. Uem TpymoBoOii TUT OTIMYaeTCsl OT MarepuasnoB? [Ipusenure mpumepsi.

17. Yrto Takoe kaieHmapb pecypca? Uem OH OTIMYAETCS OT JOCTYMHOCTU
pecypca? [Ipumepsl.

18. Kakue MeTo/b! OLIEHKH JUIMTEIBLHOCTH paboT MPOEKTa BbI 3HaeTe?

19. B uem 3akirodaercs OCHOBHOW HENOCTaTOK 3KCIEPTHOTO MeEToJa IpH
OILIEHKE JIUTEIbHOCTU?

IIpoBepsieMblii HHAUKATOP AOCTHKEHUS KOMIIETCHIIUN:
VYK 3.1. [lnanupyer u opranusyer padboTry B paMKax COIJIACOBAHHBIX Lejel U 3aaady,
yMeeT 100MBaThCA UX UCIIOJTHEHUSA
Tunogvle 3a0anus, 015 OYeHKU cPHOPMUPOBAHHOCTNU SHAHUL

PesynbraThl 00y4eHus

3HaET rpymnmbl MPOIECCOB YIPABICHHS IPOSKTAMU M UX B3aUMOJICHCTBHE; OCHOBHBIX YYaCTHUKOB, HX IIEJIH,
(yHKIIMHM, ypPOBHM OTBETCTBEHHOCTH U TIOJHOMOYHS B TPOEKTe; Mpo(ecCHOHANbHBIE O00sI3aHHOCTH
MEHEJDKEPA IIPOEKTa

1. Ilepeuncnure BUABI OPraHU3ALMOHHBIX CTPYKTYpP. B ueM mpenmyiiecTBo u
HEIOCTAaTOK Ka)kKaoro sujaa?

2. Jlaiite onpeaeneHrne KOMaHabl MPOEKTa.

3. [InanupoBanue ympaBiaeHUs YEIOBEUYECKUMH PECypCaMHu

4. TloHsiTue MpoOEeKTa U KOMaHbl MPOEKTA.

5. OxapakTepuzyuTe y4aCTHMKOB TIIPOEKTa KaK €ro CTEHKXOJIEphl, TO €CTh
3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.




IIpoBepsieMblii HHAMKATOP JTOCTHKEHUS KOMIIETEHIINHU:

YK 3.2. JleMoHcTpHpyeT CcHOCOOHOCTH K 3(PeKTHBHOMY B3aHMOAECHCTBHIO C JIPYrUMH
YjleHaMH KOMAaHJAbl H TNPEACTABHTEISIMH COOOIIECTBA NMPH OPraHU3auuud NpodecCHOHAIBLHOTO
COTPYAHHYECTBA

Tunosvie 3a0anusi, 01151 OYeHKU CHOPMUPOBAHHOCIU 3HAHUIL

PesynbraThl 00y4yeHus

3HaeT TUIBl KOMaHJ, METObl U NMPUHLUHUIBLI UX (POPMUPOBAHMS; OCHOBHbIE TEOPUU U KOHLEMLUU
B3aUMOJCUCTBUS JIIOJEH B KOMaHIEC IIPOEKTa, BKIIOYas BOIPOCHI MOTHUBALMH, TIPYNIIOBOU
JMHAMUKH, JIUAEPCTBA U YIIPABIEHUs KOH(DIUKTaMH;

1. HWHCTpyMEHTHI M METOMABI TUIAHUPOBAHUS YIIPABICHUS YEIOBCYCCKUMHU
pecypcaMu MpoeKTa.

2. MeTonmpl W TEXHOJOTHMH OIGHKH IepCOHANia Ha dTane (OPMHPOBAHUS
koMaH 16l CobecemoBaHne: CYITHOCTbD, BUJIbI, 0COOCHHOCTH TIPOBEICHHUS.

3. [IpuHIUTIBEI COCTaBIIEHUS PEECTPa HABBIKOB YIaCTHUKOB ITPOCKTA.

4. TlpuHATHE PENICHWHA IO BOIPOCY Pa3BHTHS KOMIIETCHTHOCTH YYaCTHUKOB
MIPOCKTA.

5. Pacnpenenenue pojie y9aCTHHKOB IpoekTa Pacmpenenenue poneit MexmIy
YYaCTHHKAMH TPOEKTa COTJIACHO HWMEIOMICHCS HEePapXHUeCKOW CTPYKType padoT
(UCP).

6. Dramnsl pa3BUTHS KOMaH/IbI.

7. OCOOCHHOCTH IPYNIIOBOTO B3aUMOJICHCTBHUS Ha KaXKJIOM M3 ATAIlOB

8. OcobenHocTu paboOThI ¢ KOMAaH/ION Ha Ka)XJOM U3 ITAIOB €€ Pa3BUTHSI.

9. ®eHoMeHbI CHIKEHUS TPYIIIOBOM 2(P(HEKTHBHOCTH.

10. TTo3umus nuaepa B KOMaHe Ha pa3HBIX ITAMax Pa3BUTHUS.

11. JIns 9ero Ha MPOEKTe pa3pabaThIBa€TCsI MATPUIIA OTBETCTBEHHOCTH?

IIpoBepsieMblii HHAMKATOP JOCTHKEHUS] KOMIIETEHIMM:

IIK-4.2. PaspabarpiBaeT MeponpusiTHs JJsi  NOBBIMIEHUS JI(PPEKTHUBHOCTH
HCNO/Ib30BAHUS PECYPCOB OPraHM3alluM, OLECHMBACT PHCKH, CBA3aHHBbIC € peanu3anHei
YIPABJIECHYECKHUX pelieHui

Tunoevle 3a0anusi, 015 OYeHKu CPHOPMUPOBAHHOCIIU 3HAHUL

PesynbTaThl 00y4eHus

3HaeT OCHOBBI YIIPaBJICHUA PUCKaAMU IPOCKTA,; IPUHIUIIBI OLICHKA Bq)(beKTI/IBHOCTI/I HUCITIOJIB30BaHUA
PECYpCOB OpraHnu3al CUCTCMEI 06LL[CCTBCHHOFO 300POBbS,

1. TlpuBenutre mpumepbl pUCKOB B MpoekTe. [loyeMy BBl pemuiam, 4To 3TO
pUCKH?

2. B yem pa3HuIa MEX]Ty U3BECTHBIM U HEU3BECTHBIM PUCKOM?

3. UTo Takoe TOJEPaHTHOCTh K pUCKaM?

4. [lepeuncnure METO bl UACHTU(PUKAIIIN PUCKOB.

5. B ueM 3akiroyaeTcs npouecc KaueCTBEHHON OLIEHKH PUCKOB?

6. Jlnist 4ero UCIoib3yeTcsl MaTpulia BEPOSATHOCTU U BO3ACHCTBHS PUCKOB?

7. Kakue cTtpareruu pearupoBaHusi Ha yrpo3bl Bbl 3HaeTe?

8. Ilepeuncnure cTpaTernyu pearnpoBaHus Ha BO3MOKHOCTH.




9. B kakux ciaydasx UCHOJIb3yeTcs MpUHATHE puckoB? [IpuBeauTe mpumepsl.

10. Ayis 9yero HEOOXOAUM MPOLIECC MOHUTOPUHTA PUCKOB?

11. YTo Takoe KpUTUYECKU ITyTh MpoeKTa. [yt uero oH npumeHsiercs?

12. Kak paccumThIBaeTCs pe3epB 3a/a4l B METOAEC KPUTHIECKOTO My TH?

13. Uto o3Hauaer HyJeBOW pe3epB s 3amaun? Kak 3TO HMCMOB3yeTcs B
MIPOEKTE.

14. Yem xkpuTHUECKas LEMb MPOCKTA OTINYACTCS OT KPUTUYECKOTO MyTH?

15. Kaxk BbISIBUTH MEpErpy3Ky pecypca B IJIaHe MpoeKTa?

16. Ilepeuncnute TUIBI OTPAHUYECHUM 3a7a4 MO CPOKAM.

17. Yto Takoe «ObICTPBIN MYyTh» U KaKWe PUCKU OH YBEIMUUBAET?

18. Kakue Tumbl cBsize MexAy 3ajauamMu JOJDKHBI MPeo0saaaTh B MpoeKTe?
[Touemy?

19. Tlouemy He peKOMEHIyeTCsl UCIIOJIb30BaTh ONEPEKEHUS B TPOCKTE?

20. Yro Takoe TpaauIMOHHAs OICHKA JUTMTEIBHOCTH W arpeccuBHas. Korma
OHU HUCHOJIb3YIOTCA?

21. Yo BKITIOYAET CUCTEMA KOHTPOJIS TpoeKTa?

22. UYto Takoe ympaBieHYecKoe BozaeiicTBue? IlepeunciauTe BHIBI
YIPaABIECHYECKUX BO3JICUCTBUMN.

23. Jlnsa gero wucmosb3yeTcs: 6a30BbIi TuiaH npoekTa? Kak dacTto m3aMeHseTcs
6a30BbIit ian? [Houemy?

24. B yeM 3aKIII04aeTcsi METOJ] OCBOEHHOro o0bema?

25. B yem oTimune MeTo1a OCBOEHHOI'0 00heMa OT IIaH-(haKTHOTO aHaIM3a?

26. IlepeuncnuTe OCHOBHBIE TIOKA3aTEN METOJ/Ia OCBOEHHOTO 00bheMa.

27. Kak paccuuThIBalOTCA OTKJIOHEHHS MO CPOKaM M CTOMMOCTH B METOJE
OCBOEHHOTr0 00bema?

28. Kak ocymiecTBisieTcsl IpOrHO3UPOBAHKUE B METOJIE OCBOCHHOTO 00bema?

29. Jlns dYero WCHONB3YIOTCS WHJIEKC BBIMOJHEHUS CPOKOB W HWHICKC
BBITIOJTHEHHSI CTOMMOCTH B METOJIE OCBOEHHOTO 00BhemMa?

30. Yem mporHo3 10 3aBEpIICHUs MPOEKTa OTJIWYAETCS OT MPOTHO3a IO
3aBEPIICHUIO?

Kpumepuu U WKajia ouyeHusanus yCmHnoz2o onpoca

Onenka 3a
OTBET Kpurepun

BBICTaBIIAETCS O0YJAIOLIEMYCS, €CITH:

- TEOPETUYECKOE COZIEP)KaHUE Kypca OCBOCHO MOIHOCTBI0, O€3 POo0eoB;

- HCYEpIBIBAIOIIECE, IOCIEI0BAaTEIbHO, YETKO M  JIOTMYECKHM  M3Jaraer
TEOPETHYECKUI MaTEpHall;

Orauugo | - CBOOOIHO CIIPABISETCS C PEIIEHHE 3a/1a4,

- HCIIOJIb3YET B OTBETE JOIOIHUTENIBHBIA MaTepual;

- BCE 3aJlaHus, IPEAYCMOTPEHHBIE YUeOHON TPOrpaMMOii BBITIOJIHEHBI;

- QaHAJIU3UPYET MOJYYCHHBIC PE3YJILTATHI;

- IPOSIBJISIET CAMOCTOSITENIbHOCTh IIPU TPAKTOBKE U 0OOCHOBAHUH BHIBOJIOB

BBICTaBIIIETCS O0yUaIOLIEMYCsl, €CIIH:

XOpomIo | _ reppernueckoe cofepKaHie Kypca 0CBOEHO OJTHOCTBIO;




- He00XOAMMBbIEC TPAKTUYECKHE KOMIIETEHIIMH B OCHOBHOM C()OPMUPOBAHBIL;

- BCE MPEeAYyCMOTpPEHHBIE MPOrpaMMoN OOydYeHHs MPaKTUYECKHe 3aJaHUs
BBITIOJIHEHBI, HO B HUX UMEIOTCS OLUMOKU U HETOUYHOCTH;

- IpU OTBETe Ha TOCTaBJICHHBI BOINPOCH OO0ydYaroIIUiics HE OTBEYaeT
apryMEeHTHPOBAHO U MOJIHO.

- 3HAeT TBEPAO JIEKIIMOHHBIA MaTepuai, rpaMOTHO U IO CYIIECTBY OTBEYAET Ha
OCHOBHBI€ ITOHSTHSI.

BBICTaBIIET 00yJarOIEMyCsl, €CIH:

- TEOPETHUYECKOe COEPIKaHHE Kypca OCBOEHO YAaCTHYHO, HO IPOOJIEMBI HE HOCAT
CYILIECTBEHHOT'O XapaKTepa;

- OOJIBIIMHCTBO MPETYCMOTPEHHBIX YUE€OHOM MPpOrpaMMoi 3a1aHui BHIIOJIHEHO, HO
JIOITYCKAIOTCS HE TOYHOCTH B ONpeieTIeHUH (OPMYIHPOBKH;

- Ha0JII0AAaeTCs HapyIIEHUEe JIOTMYECKOW NOCIEe10BATENBHOCTH.

VY nosnerso
PUTEIBHO

BBICTaBJISIET 00YJarOIEMYCsl, €CIIU:

- HE 3HAEeT 3HaYUTEIbHOM YaCTU IPOrPaMMHOI0 MaTepHaa;
Heynoiner | - nomyckaer cymecTBeHHbIE OIINOKH;

BOPHUTEIBHO | - Tak ke He cPOPMHUPOBAHBI IPAKTUUECKUE KOMIIETEHIIUY;
- OTKa3 OT OTBETA WUJIM OTCYTCTBUE OTBETA.

TemaTuka pedeparon

1. @opMupoBaHue H pa3BUTHE MPOEKTHBIX KOMaHJ (HAa MpUMeEpe
MIPOEKTa/IIPOrpaMMBbI 3IpaBOOXPAHEHU).

2. @opMmupoBaHHME KOMAaHJI JUIsl peaju3allid HalMOHAJbHBIX MPOCKTOB
3paBOOXpaHeHus B Poccuu: XOpOoLnid ONBIT U BBIYYEHHBIE YPOKHU.

3. BupryanbHble KOMaHIbl NPOEKTOB (Ha NpHUMEpE MPOEKTa/PorpaMMmbl
3IpaBOOXPAHEHU).

4. YnpaBiieHue 4eloBEYECKUMHU pecypcaMi B MIPOEKTax (Ha MpUMEpPEe MPOEKTa
31paBOOXPAHEHU).

5. 3apy0OexHblil onbIT (OPMUPOBAHUS M PA3BUTHUS MPOEKTHBIX KOMAaHJ INpHU
peanu3anuy NPoeKTOB U MPOTPaMM 31PaBOOXPAHEHUS.

6. MoTuBanus rnepcoHajia B KOMaH/ie MPOEKTa: OMMOKH U KaK UX U30exarh (Ha
MpUMeEpPE MPOEKTA 3IPAaBOOXPAHEHUS).

7. CuctemMa OILICHKM TepcOHajia, y4acTBYIOIIETO B MPOEKTax (Ha MpuUMepe
MPOEKTA 3[PABOOXPAHCHHUS).

8. CoBpeMeHHbIE TOAXOJbl ¥ HWHCTPYMEHTBHI YIPABICHHUS IEPCOHAIOM B
MpOeKTax (Ha MpuMepe MPOEKTa 3APABOOXPAHEHHUS ).

9. 3amaun obOecrnedyeHHs] KBATM(DUIIMPOBAHHBIMU KaJpaMW OpTaHU3AIMMA
3paBooXxpaHeHus B Poccum 1 peanu3anuy MpoeKTOB U IPOTPaMM.

10. BosioHTepcKkue OpraHu3aiuu JJisi peain3aiuu mporpaMm u mnpoektos BO3:
Jy4YlIUe NPAKTUKH U U3BJICUECHHBIE YPOKHU.

11. IIpodune mMeHemxepa NpoOEKTa B 3IpPaBOOXpPAHEHUH: TpeOOBaHUS K
KOMIIETEHTHOCTH.

12. IIpodeccus «MeHemKep NpoeKTa B 31paBOOXPAHEHUNY.

13. CTpyKTypa KOMIIETEHTHOCTH MEHEKEPA TPOEKTA: AHAIN3 CYLIECTBYIOIINX
CTaHJapTOB.




14. VYcroilunBoe pa3BUTHE — HOBBIM MOAXOJ K YINPABICHUIO MPOEKTAMHU H
porpaMmMaMu B 3/IpaBOOXPaHEHUHU.

15. VYmpasienne npoekTtamy M IPOTpaMMaMHU 3PaBOOXPAHEHUsS HA OCHOBE
KOHIIENIMU ycToiunBoro passutus (GPM).

16. 3eneHoe yrnpaBieHUE NPOEKTAMH: MPUHLMIIBI, TMOIXO0JbI, METOJOJIOTHS U
MIPUMEHEHUE B 3/IPaBOOXPAHEHUHU.

17. Pa3BuTHE KOMIIETEHIIMIA B 00JIACTH YIIPABICHUS IPOECKTAMHU B OpraHU3alUU
(Ha mpuMepe CBOSH OpraHU3alINH ).

18. Pa3paboTka WHIUBUIYAIBHOTO IUJIaHA Pa3BUTHS  KOMIIETEHTHOCTH
MEHeKepa MPoeKTa B 00JaCTH YIIpaBIEHUS TPOEKTaMu (Ha MpUMepe OpraHu3aluu).

19. TloBbiuieHue nuyHOW 3¢ (HEKTUBHOCTH MEHEIKepa MpoeKTa (Ha ImpuMepe
IIPOEKTOB 3IPABOOXPAHEHHUS).

20. MexayHapoaHble TMPOEKTHl B  3/IpaBOOXPAHEHUM: TpeOOBaHHUA K
KOMITETEHTHOCTH KaJpOB.

2]1. HanpoHanmpHBIE MPOEKTHI W IPOTrpaMMBl B 3ApaBOOXpaHeHHH B Poccuu:
TpeOOBaHUs K KOMIIETEHTHOCTH KaJpOB.

22. lloBeneHueckne AacmEKThl KOMIIETEHTHOCTHM MEHE/DKEpa IMPOEKTa
3/IpaBOOXPaHEHUSI.

23. Jlmunas 5>(P(EKTUBHOCTH MEHEHKEpa TMPOEKTa: OCOOEHHOCTH IS
peanu3anuy IPOEeKTOB U MPOTPaMM B 3paBOOXPAHEHUU.

24. MoTuBanus nepcoHaia B IpoeKTax: MOHSATHE, COEP)KaHUE, OCOOCHHOCTH.

25. MoruBauuss OpoeKkTHas W MOTHBAaUMA B  (DyHKUIHMOHAJIBHBIX
nonpaszaenenusax. Cnenudpuka MOTUBALMU NIEPCOHAA, YYACTBYIOIIETO B MPOEKTHOM
NESATENBHOCTH.

26. MarepuanpHoe CTUMYJMPOBAaHUE: TIOCTOSIHHAas W IIEPEMEHHAs 4YacTH
BO3HAIPakICHHUS.

27. OCHOBHbIE HMHCTPYMEHTbl MaTEpPHAILHOTO  MOOLIPEHUS U  HUX
MCIIOJIb30BAHUE B MTPOCKTHOM NIEATEILHOCTH.

28. HemaTeprualibHOE CTUMYJIMPOBAHUE. 3HAUEHUE U BBITOJbl HEMATEPUAIIBHOMN
MOTHUBALIMU ISl IPOEKTA U €r0 yYaCTHUKOB.

29. OcHOBHbIE HMHCTPYMEHTHl HEMATEPUAIBHOIO TMOOLIPEHUS H  HX
HCIIOJIb30BAHUE B MTPOCKTHOM JIEATETLHOCTH.

30. YcnoBus ¢ dexTuBHON paboThl KOMaHAbI TpoekTa. [ pynmoBas nuHamMuka
U ee mpuMeHeHue 1151 9 (PEKTUBHOTO Pa3BUTHS KOMAH/IbI.

31. Craguu cyiecTBOBaHMS KOMaHIbl TPOEKTA, UX OCOOECHHOCTH.

32. O0GyueHne W pa3BUTHE TEpCOHATA KOMaHbI MpoekTa. OCHOBHBIC BUIBI U
dbopmbl 00yUICHHUSI.

33. ®opmanbHble U HepOpMalbHBIE POJIM YYACTHUKOB MPOEKTHBIX KOMAaHI,
0COOCHHOCTH pabOThI C HUMH.

34. Tunonornyeckrue 0COOCHHOCTH YYACTHUKOB MPOEKTHBIX KOMaHJ. MeToibl
U CIIOCOOBI ONpeieNIEHUs] Pa3HbIX TUIIOB YYaCTHUKOB MPOEKTHBIX KOMaH/I.

35. MeToapl 1 UHCTPYMEHTHI MOJAep>KaHus paboTOCIOCOOHOCTH KOMAH bl Ha
ATalle UCTIOJHEHHS TIPOEKTA.



36. JlugepcTBO MEHeIXepa MPOEKTa: MOHSITHE, COJIEp)KaHHE, OCOOCHHOCTH.
JIuiepcTBO U PYKOBOJICTBO: OCHOBHBIC OTIIHYHSI.

37. Ilpodeccust — MEHEKEP POSKTA U €€ XapaKTEPUCTUKH, OTCUCCTBEHHBIA U
3apyOEKHBIN OTIBIT.

38. DddexTrBHOE 3aBepIIeHNE PAOOTH KOMAaH/IBI TPOCKTA.

Kpurepum ouenku pedeparon, 10K12/10B, COOOIIEHH I, KOHCIIEKTOB:

Kpurepun oueHkun Bananl | Onenka

CooTBeTCTBHE oejsiM 1 3ajjadyaM  JUCHUIUIMHBI, aKTYaJIbHOCTb TCMbI U 5 OTanuHo
paccMaTpHBaeMBbIX MPOOJIEM, COOTBETCTBUE COACPIKAHUS 3asBICHHOU TeMe,
3asBJICHHAs TEMa IOJIHOCTHIO PACKPBITA, PACCMOTPEHUE JUCKYCCHOHHBIX
BOIIPOCOB [0 MpOOJIeMe, COINOCTABICHBI Pa3UYHbIC TOYKH 3PEHHUS I10
paccMaTpuBaeMOMY BOIIPOCY, HAYYHOCTh SA3BIKA U3JI0’KCHUS, JIOTUYHOCTD U
HOCJIEIOBATEIBHOCTD B M3JI0)KEHUU MaTepualia, KOJIHYECTBO UCCICIOBAaHHON
JIUTCPATyphbl, B TOM YHUCJIC HOBEUIITNX MCTOYHUKOB IO HpO6JICMe, YECTKOCTh
BBIBOJIOB,  OopmiieHHE  pabOThl  COOTBETCTBYET  MPEABSBISCMBIM
TpeOOBAHUSIM.

CootTBercTBHE LIENSIM M 3a7ayaM JUCHUIUIMHBI, aKTyallbHOCTh TeMbl H | 4 Xoporio
paccMaTpuBaeMBbIX MPOOJIEM, COOTBETCTBUE COJEPKAHUS 3asBIICHHON TeMe,
Hay4YHOCTb SI3bIKA W3JI0KEHMS, 3asBJICHHAs T€Ma PACKPBITA HEAOCTATOYHO
II0JIHO, OTCYTCTBYIOT HOBEWIIHNE JIMTEPATYpHbIE MCTOYHHUKHU MO IpodiieMe,
pu 0opMIIEHHH PabOThl UMEIOTCS HEOYETHI.

CooTBeTcTBHE TENSAM M 3a7adaM JUCHUIUIMHBI, cojiepkaHue paboTel HE B | 3 VY noBnerBo
IIOJIHOM MEpE COOTBETCTBYET 3asiBJICHHON TEME, 3asBJICHHAs TEMa PACKpPbITa PUTEIIBHO
HEI0CTaTOYHO IOJIHO, HCIOJb30BAHO HEOOJBIIOE KOJIMYECTBO HAyYHBIX
HCTOYHUKOB, HapylI€Ha JOTMYHOCTh U MOCJEI0BATEIIBHOCTh B U3JI0KEHUU
MaTepuaia, npu 0popMIEHUN pabOThl UMEIOTCS HEOYETHI.

Pabota He COOTBETCTBYeT LEISAM M 3ajJadaM JTUCHMIUIMHBI, COJAep)KaHHe | 2 Heynosner-
paboTBl HE COOTBETCTBYET 3asBICHHOW TeMe, COJepKaHue padoThl BOPUTEIIHHO
U3JI0’KEHO HE HAYYHBIM CTUJIEM.

TECTOBBIE 3AJIAHUSA

IIpoBepsieMblil HHAUKATOP TOCTHKEHUSI KOMIIETEHIIUM:
YK 2.1. l'[namlpyeT JKM3HEHHBI MUKJI MPOCKTAa U METOAbI YIIPABJICHUA HA KAaXK/I0M 3TaIlie
Tunosvie 3a0anusl, 01151 OYeHKU CPOPMUPOBAHHOCIU 3HAHULL

PesynbpTaThl 00y4eHus

3HAeT METOMOJIOTHUIO U MHCTPYMEHTApUil yIpaBJIeHHs MPOSKTaMH, TOHSITHUS, CTAaHIAPThI U HOPMATHBHbBIC
aKThl B 00JAacTH YNpaBi€HUS MPOEKTaMU; WHCTPYMEHTHI M METONbI ONpEeNiCHHs COCTaBa OMepaluii U
MOJTly4aTh C HMX TMOMOIIBIO CHHCOK OMNEpanyii, mapaMeTpbl Olepamnuid, CIHUCOK KOHTPOJIBHBIX COOBITHIA;
TEOPUIO YIPABIEHUS CPOKaMU IIPOEKTA HA OCHOBAHUU METOJIOJIOTMHM BXOJOB U BBIXOJOB U IIPOLIECCHOIO
OoTOOpaXeHUsI ~ JNeATeNBbHOCTH; THIIBI  OPTAaHU3ALUMOHHBIX  CTPYKTYP  IPOEKTHO-OPHUEHTHUPOBAHHBIX
OpraHM3alyi, UX OCHOBHBIE MapaMeTphl U MPUHIIUITEI IPOEKTUPOBAHUS; CTAHAAPTHl B 00JaCTH YIpaBIeHUS
MIPOEKTaMH, BJIaJieeT 00IIel METOJ0I0THEN U MHCTPYMEHTapHeM 0 YIPaBJICHUIO MPOSKTaMH.

1. YTO M3 MNEPEYUCJIIEHHOI'O MOXHO KIJIACCUO®UIIMPOBATH KAK
[TPOEKT?
a. [IpoBenenue dhopyma




b. [TonroroBka GUHAHCOBOH OTYCTHOCTH

C. Benenue 61ora B uHTEpHETE

d. Pacder 3apaboTHOM TUIATHI JISl COTPYTHUKOB KOMITAHUH
2. 1JI1 ONIEPAITMOHHOM JIEAATEJIBHOCTU XAPAKTEPHO CJIEAYIOIIEE:

a. BpeMeHHbII XapaKTep U YHUKAJIbHBIN PE3yJIbTaT

b. Xoporo nponrcanHble HHCTPYKIIUU U TTOBTOPSIONIUECS PAOOTHI

c. KoHnBeiiepHslii mporuecc s MOIYyYEHHs] YHUKAIIBHOTO pe3yJibTaTra

d. Beicokue TpeOoBaHMsI K IJIAHUPOBAHUIO
3. OAHA N3 3AJJAY VIIPABJIEHUSA [TOPT®EJIEM ITPOEKTOB — 3TO:

a. YCcTaHOBKa IPUOPUTETOB MPOEKTOB

b. Ynpasienue naMeHEHUSIMH TIPOCKTOB

c. CornacoBaHue 1I€JIeH POEKTOB

d. Pemenne pecypcHbIX KOH(PIUKTOB
4. TIPABWIBHO ITOCTABJIEHHAS LHEJIb I[TPOEKTA JIOJIDKHA BbITh:

a. KoHKpeTHOM 1 yeTKOn

b. Jlorn4yHO# 1 parMaTU4IHOM

C. SIcHOM ¥ NOHATHOU

d. UsmepuMoii 1 JOCTHRUMOM
5. YKAXKUTE ITPABUJIBHOE YTBEPXJIEHUE:

a. Monens XL «Bopomam» mnpumeHseTcss ISl CTPATETUYECKUX W BaXKHBIX
IIPOEKTOB, & UTEPALMOHHAS MOJIEIb — JUJI IPOCTBIX U PYTUHHBIX

b. Mogens X1 «Bomomnamy npuMeHseTcss B ciaydae OOJBIION OIMPEaeICHHOCTH,
a urepanuonHas mojuenb JXI[ — B ciayuae OOJbIION M3MEHUMBOCTH OKPYKAIOIICH
cpenbl

C. UrepanmonHas monenb NPUMEHSAETCS A CTPATETMYECKUX IIPOEKTOB, a
«BOIOMAI» — ISl TPOCTHIX, PYTUHHBIX

d. Mognens XKII[ «Bogomnama» mpuMeHseTCs B TE€X CIIy4asx, KOTJa CYIIECTBYIOT
TEXHOJIOTHYECKHUE MPOOJIEMbl HA IPOEKTE
6. UTO XAPAKTEPHO JIJIA XKL «BOIOITA [1»?

a. OCHOBHAs 4acTh 3aTpaT MPUXOJUTCS HA ITAIbI BBIIOJIHEHUS

b. OcHOBHas YacTh 3aTpaT NPUXOAUTCS HA CTAPT MPOCKTA

C. OCHOBHas 4acTh 3aTpaT MPUXOJUTCS HA 3aBEPIICHUE ITPOECKTA

d. 3aTpaThl pacnpe/esieHbl pABHOMEPHO
7. CHIELIM®UKA UTEPALIMOHHOM MOJIEJIM XII 3AKJIIOYAETCS B TOM,
4ToO:

a. PaboThl MOTYT BBITIOHITHCS TAPALIIETHHO

b. ITan npoekra pa3pabaThiBaeTCsl B CAMOM Hadase MPOEKTa U Ha BECh MPOEKT

. PaGotbl mpoekTa HaMEepEHHO MOBTOPSIOTCS

d. OcHOBHBIE TapaMETPhI MPOSKTA OMPEIEIISIOTCS HA CTAPTE MPOCKTA
8. BAIII 3AKA3YUK VYCTAHOBWIJI ITPOAOJDKUTEJIBHOCTDH IIPOEKTA
PABHOM 4 MECSIIAM. Bbl — PYKOBOJIUTEJIb ITPOEKTA 1 3HAETE, UTO
I[TPOEKT MOXHO BBIIIOJHUTH 3A 2 MECIALHA. 9TO TPEBOBAHUE
3AKA3YUYUKA ABJIAETCA:



a. BO3MOXHOCTBIO

b. I'panurieit mo cpokam

c. Jomyckom

d. OrpaanyecHrem
9. MATPULIA KOMITPOMHMCCOB OBECITEUMBAET BAJIAHC CJIEYIOIINX
BAXHbBIX MOMEHTOB B ITPOEKTE:

a. CpOKOB, CTOUMOCTH U COZACPKaHUS

b. CpokoB, CTOMMOCTH U Ka4yecTBa

c. CpokoB, cofiep>kaHust U 00beMOB padoT

d. CroumocTH, 00beMOB pabOT U KadecTBa
10. OCHOBHBIE IMPOEKTHBIE JOKYMEHTHI. YTO U3 NEPEUMCJIEHHOI'O
BEPHO:

a. YCTaB MPOEKTa SIBISETCS COCTABHOM YaCThIO IJIAHA YIIPABICHUS TPOEKTOM

b. [Tnan ynpaBiacHHS MPOSKTOM COICPKHUT Pe3yJbTaThl IUIAHUPOBAHUS TaKUX
oOJacTel, Kak cofiep:KaHue, CPOKH, CTOMMOCTh

C. Ilnan ynpaBiieHHsI POEKTOM SIBJISIETCS YaCThIO JOKYMEHTA « Y CTaB MPOEKTa»
VYcraB mpoekTa COAEPKUT pe3ysbTaThl IUJIAHUPOBAHMUS TaKUX oOOJacTed, Kak
coJiepKaHue, CPOKU, CTOMMOCTb, KOMMYHHUKAIUU
11. YKAXKUTE I'PYIIIBI TPOHECCOB YIIPABJIEHUA ITPOEKTOM:

a. Craptr, pa3paboTka TEXHMYECKOTO  3aJlaHHs, IJJaHUPOBaHME,
BBINIOJIHEHUE, KOHTPOJIb, 3aBEPIIIEHUE

b. Nnuunmanus, miaHupoBaHUE, WCIIOJIHEHUE, MOHUTOPHUHI W KOHTPOJIb,
3aBEPIICHUE

C. Crapr, mmaHupOBaHKE, BHITIOJHEHHUE, (PHHUIII

d. WNunrmmanys, pacder U corjiacopanue Ol pKeTa IMPOeKTa, INIAHUPOBaHUE,

WCIIOJIHEHUE, MOHUTOPHUHT, KOHTPOJIb, 3aBEPIICHUE
12. B KAKHUX TIPOLECCAX BbBIABJIAIOTCA OTKIIOHEHKMA OT IIVIAHA
ITPOEKTA?

a. B mporieccax MOHMTOPUHTA U KOHTPOJIS

b. B mporeccax rmiaHupOBaHHS MTPOSKTA

C. B nipornieccax ucnosiHEHUS POEKTA

d. B mpormeccax 3aBepicHUs MPOCKTa
13. KTO OTHOCUTCA K BAMHTEPECOBAHHBIM CTOPOHAM ITPOEKTA?

a. JIvnia uim opraHu3aliy, KOTOpbIe BOBJACUCHBI B IIPOEKT

b.  Opranusamuu, HHTEPEChl KOTOPBIX 3aTParuBacT MPOEKT

C. Jlunia wiM oOpraHu3alik, KOTOpbIC BOBJCYEHBI B MPOCKT U (WJIH)
HHTEPECHl KOTOPBIX 3aTPAruBaeT MPOEKT

d. Jluma w opraHM3anud, KOTOPHIC BBIMOJIHSIOT MPOCKT WM SBIISIOTCS

3aKa34MKaMH JAHHOI'O IIPOEKTa
14. CTPATEI'MA PABOTHBI C 3AMHTEPECOBAHHLBIMM CTOPOHAMUM
JNOJDKHA BbITh HAITPABJIEHA HA:

a. IToBbllIeHHE YPOBHS BOBJICYUEHHOCTHU 3aUHTEPECOBAHHBIX CTOPOH

b. N3MeHeHne ypoBHs BOBJICYCHHOCTH 3aMHTEPECOBAHHBIX CTOPOH



C. OHpCI{CJ’IeHHC CTCIICHU BOBJICHCHHOCTH B IIPOCKT

d. CHmXeHHe CTENeHH BIUSAHUS 3aMHTEPECOBAHHOTO JIUIA HA MPOCKT
15. YKAXUTE [NPABUJIBHOE BbICKA3BIBAHUE:

a. COop TpeOoBaHMII K MPOEKTY MPEAIIECTBYET MpoIeccy pa3paboTKu
yCTaBa MPOEKTa

b. COop TpeboBaHMI K MPOEKTY BBHITIOJHSIETCS MOCTe pa3pabOTKA ycTaBa
MPOEKTa U OMPEICTICHUS 3aMHTEPECOBAHHBIX CTOPOH

C. COGop TpeboBaHMI K TIPOEKTY BBITIOJNHSACTCS TOCIE pa3paboTKu
HEPAPXUUIECKON CTPYKTYPHI padoT

d. COop TpeboBaHMIA BBHITIONHACTCS TIOCJIE OTMPEACIICHUSI COJCPKaAHUS
IpOeKTa

16. TPEFOBAHUME, KOTOPOE BY/JIET PEAJIM3OBAHO B XOJE ITPOEKTA,
JOJDKHO COOTBETCTBOBATD CJIEAYIOINM Y CJIOBUAM:

a. BeITh  BBIMOJHUMBIM,  COOTBETCTBOBaTh  IIEJSIM  IPOCKTa,  HE
KOH(JIUKTOBATh C IPYTUMU TPEOOBAHUSIMU

b. HcxoauTs OT 3aKa3ynka

C. BBITh cOryIacOBaHHBIM C 3aKa34YMKOM, BBITTOJIHUMBIM, HE KOHQIMKTOBATh
C ApYTrUMU TPEOOBAHUSIMU

d. BBITh MOHSITHBIM

17. OCHOBHAZ LEJIb ITPOLIECCA PA3PABOTKHN NUCP COCTOUT B TOM,
YTOBLI:

a. [Tomy4uuTh nepeyeHs onepanun npoeKTa

b. JlexoMno3upoBaTh OOJIBLIOE, CI0KHOE U HEMOHSTHOE Ha MAaJIeHbKHE,
IIPOCTHIE U MOHATHBIE KOMITIOHEHTBI

C. [TonnmaTb OCHOBHBIE TPEOOBAHUS K ITPOEKTY

d. [1nanupoBaTh HEOOXOAUMBIE JIJIsl IPOEKTA PECYPCHI
18. 1JIAA HEI'O HEOBXOUMA UCP:

a. Obecneuenue 3¢ hexTUBHOTO yIPABJICHUS MIPOEKTOM,
CTPYKTYPUPOBAHHE MEPEUHS padOT

b. Co3znanue CTpyKTypbl OTYETHOCTH, ONPENIETIEHUE CPOKOB U CTOMMOCTH

C. [ToHuMaHue nociie10BaTEILHOCTH 3TANOB U padOT MPOEKTa

d. JlokymeHTanbHOE (PUKCUPOBaHKME TPEOOBAHMI 3aKa3uMKa

19. OT YEI'O 3ABUCHUT ITPUHILUII ITOCTPOEHMA NCP B KOHKPETHOM
I[TPOEKTE?

a. Ot 6romKeTa mpoeKTa
b. Ot cpokoB mpoekTa
C. Ot »TanoB npoekra
d. OT ucnonap3yeMoil METOI0JI0TUH YITPABIICHUS IPOCKTOM
20. YKAXUTE ITPABUJIBHOE YTBEPXJEHUE:
a. ITpu pazpadotke MCP HeoOx0oauMo paccUuTaTh CPOKU
b. [Tpu pazpadotke MCP HE0OX0AMMO ONPENeUTh PECypChI
C. [Ipu pazpadorke MCP Gonpmnx mpoeKTOB HEOOXOIUMO HMCIOIb30BAThH

METO/ HaOEeTaOIIEH BOIHBI



d. [Ipu pazpabotke NCP HeoOxomumo paccuutaTh CMETy U OHOKET
MPOEKTa
21. XKemnaembie pe3yabTaThl JACSITEIBHOCTH, IOCTHTAEMbIE B HTOTE YCIIEIIHOTO
OCYILIECTBJICHUS MTpoeKTa sIBISAIOTCS ([IpaBUSIbHBINA OTBET: 1IEJIbIO IPOEKTA)
22. HaboOp MPOEKTOB WM TPOrpaMM U APYTHUX padoT, OOBEIMHEHHBIX BMECTE C
1eabl0  A(Q(PEKTUBHOTO yOPABICHHUS] IS JOCTHKEHHUS CTPATETUUYECKUX IIeNeH
KOMITaHUU — 3TO (MpaBWIBHBIN OTBET: MOPTQETb NPOEKTOB)
23. KakoBbl kputepun ycnexa mnpoekta? OCHOBHBIE THUIBI KPHUTEPHUEB YCIIEXa:
(mpaBuiIbHBIN OTBET: 1. TpaauIIMOHHBIE: B CPOK, B paMKax
Oro/KeTa, B COOTBETCTBUM CO chnerudukanuet (mpeamerHas o0gacTh); 2.
CooTtBeTcTBUE TpeOOBAHUSIM (OXKUAAHUSIM) 3aKa3uyuKa U MOJIb30BaTENCH.
24. )Kvu3HEeHHBIN IUKII TPOCKTA MOKET OBITh:

1.

2.

(IpaBWIbHBINA OTBET: BOAOINAIHBIM, UTEPALMOHHBIM )

25. — BJaJeNiell U TMOJIb30BaTellb OyAYIIMX HPOEKTHBIX pe-

3yJAbTaToB. B KaudecTBe 3aka3yMka MOXKET BBICTYNIAaThb OJHO WM HECKOJIBKO
dbuznyeckux u (Uin) IOPUIAYECKUX JIUIL. (TPABUIbHBIM OTBET: 3aKa3UHUK)

26. BcTaBbTe IPOITYLIEHHBIE CII0BA

MPU3BAHO YMEHBIIUTh WJIH YCTPAHHUTh
HEOIpeAeNEHHOCTh B OTHOLIEHUH 00BbEMa paboT, pecypcoB U CPOKOB peayn3aluu
MPOEKTA, COTIACOBAHHOCTD JACHCTBUN yU4aCTHUKOB M 3(PPEKTUBHOCTD ONEpaIIHii
(npaBwiIbHBIN OTBET: [IMaHMpOBaHKE B yIIpaBICHUHN MPOEKTOM)

217. — 3TO CXeMaTU4YHOe n300paxkeHue pazOueHus riIaBHOUN
eI MPOEKTa Ha MOJILENH CIEAYIOIIET0 YPOBHS, OTPAXaoIIee CONOAYMHEHHOCTh
AJIEMEHTOB M UX B3aMMOCBSI3H. (ITPaBUIILHBIN OTBET: JlepeBo 1emneit)

IIpoBepsieMblil HHAUKATOP TOCTHKEHUSI KOMIIETCHLIUM:
YK-2.2. Peasm3yer onTHUMAajbHble CMOCOObI YNpABJIEHHS MPOEKTOM, OlleHUBaeT 3I(PpGeKTHUBHOCTD
BBIOPAHHBIX CIIOCO0OB €ro peaju3aluu, NyOJTNYHO NPeACTaABJsIeT Pe3yJIbTaThl IPOeKTa

Tunogvle 3a0anus, 015 OYeHKU cPHOPMUPOBAHHOCTNU SHAHUL

PesynbraThl 00y4eHus

3HAeT 3HayeHue BpPEMCHH B pCain3alilui IIPOCKTaA, CIocoObl U METO/JIbI BBITIOJIHCHUA 3aJa4d YIIPaBJICHUA
CpOKaMH MHPOCKTa U OINTHUMHU3ALKWKN HMCIIOJb30BaHHA BPEMCEHHU B JACATCIIBHOCTHU YIHIPABIAIOIICTO ITPOCKTA,
METOOOJOTHUIO U I/IHCTI)YMGHTapI/Iﬁ YIpaBJICHUA KaUCCTBOM ITPOCKTA.

1. KAKOE YTBEPXJIEHUWE BEPHO:

a. «I"amak» — paborta, koTopas cBsizaHa cBs3bio «Hauano-Havano» ¢ ogHoit
paboToii u cBs3bl0 «OKoHYaHHe-OKOHYaHKHEe) ¢ APYTroi paboToit

b. PaboToii Tumna «I"amMak» 0TME4aroTCs BaKHbIE COOBITHS Ha MPOEKTE

C. «I"amak» — pabota, KOTOpasi BKIOYAET Psiji 3IIEMEHTAPHBIX padoT

d. «I"amak» — paboTa Ha caMOM HU3KOM ypOBHE JIEKOMIO3UIIH

2. OCHOBHOE HA3BHAYEHUME BEX HA TTPOEKTE:
a. Bexu HeoOXoauMBI T COTJIACOBAaHMS ¢ 3aKa34MKOM 00BEMOB paboT




b. Bexoii oTMeuaroTcst Ba)KHBIE COOBITHS, a TaK)K€ OHU HEOOXOJUMBI IS
CBs13el pabOT MpoekTa ¢ paboTaMu BHE MTPOEKTA

C. Bexu npoekTa ey T NpOoeKT Ha ITalbl
d. Bexu — 310 paboThI HyJI€BOM JIUTEILHOCTH
3. JJIA YET'O UCITIOJIB3YIOT 3AAEP KK MEXAY 3AJJAYAMU?
a. 3aJIepKKH HCIIOJIB3YIOT Ul CABUIA HadaJla 3aJja4y K Hadayly IpOeKTa
b. 3aiepKKU UCITONIB3YIOT JUUIS YIPABJICHHS CPOKAMHU ITPOEKTA
C. Korga mo TEXHOJOrMYECKUM OrpPaHUYECHHUSAM HEBO3MOXHO IIOCIIE

3aBEpUICHUsI TEPBOM 3aJa4yM Cpa3y MNPHUCTYNHTh K BBINOJHEHUIO BTOPOM 3ajaud,
CBSI3aHHOM C MEPBOM

d. 3a1epKKU UCITONB3YOTCS JUIsl OHOBPEMEHHOT'O BBINIOJHEHUS 33/1a4
4. KAKOE BbBICKA3bBIBAHUME BEPHO:
a. Kaxnas pabora mpoekra Jo/DKHA MMETh MPEALIECTBYIOIIYI0 U

MOCJIETYIONIYI0, 332 UCKIIOUEeHHEeM IepBoil u nocneaneil. [lpu pa3zpaboTke cereBoi
JUarpaMMbl PEKOMEHIYETCS UCIIOIb30BATh ONEPEKEHUS

b. Bce cymmapHsbie 3a1a4n TOJKHBI UIMETh TTOCJIEI0BATENS
C. Bce cymmapHsbie 3a/1a4n JOJKHBI UMETh IPEAIIECTBEHHNUKA
d. Kaxnasa pabora mnpoekra [OMDKHA MMETh MPEALIECTBYIOIIYIO H

MOCJIEYIONIYI0, 3a HCKJIIOYEHUEM IEepBOM M mocienHeid. B cereBoil guarpamme
3anpeleHbl IUKINYECKUE CBA3U
5. C TOYKU 3PEHUA VIIPABJIEHUSA TMTPOEKTAMMU, PECYPChI BbhIBAIOT

CJIEAYIOLIMX TUITIOB:

a. TpynoBo# 1 MaTepUaIbHbIA PECYPCHI

b. CoIpbe, MaTepualibl, UCIIOJTHUTEH

C. TpynoBo# 1 aIMUHUCTPATUBHBIN PECYPCHI

d. MarepuanbHblii 1 HEMATEPUAJIIbHBIN PECYPCHI
6. KAJJEHIAPb PECYPCA HEOBXO/IUM:

a. J{nst MaTepuanbHOro pecypca

b. JIJ1st amIMUHUCTPATUBHOTO pecypca

C. Jlnst TpyaoBoro pecypca

d.  Jlns mro0Ooro Tuma pecypca
7. HJOCTYITHOCTb PECYPCA OITPEJEJISAET:

a. MakcuMallbHO BO3MOKHO€ BpEMsl pecypca JJisl y4acTUs B IMPOEKTE B
paMKax ero KajeHaaps

b. Hanuuune unm oTCyTCTBHE pecypca Ha CKIIaJle UK B MPOJAKE

C. CroumocTs pecypca

d. Bo3moskHOCTE IPHOOpETEHMS pecypca
8. KMETOJAAM OLEHKU JJIMTEJIBHOCTU OTHOCUTCA CJIEAYIOUIEE:

a. [Tapamerpudeckasi OICHKA, OJKCIEpPTHAs OICHKA, NPHUOIU3UTEIbHAS
OILIEHKA

b. OuneHka Mo TpeM TOYKaM, aHaju3 3JIEMEHTapHBIX paboT, OIEHKa I0
aHajoram

C. OHCHKa I10 aHajioram, rnapaMecTpuiucCKasa OCHKA, OKCIICPTHAsA OLICHKA



d. JlupeKkTuBHas OlIEHKA, aHAIN3 PadOT, SKCIIEPTHAS OLICHKA
9. KAKOE YTBEPXJIEHVE BEPHO:

a. B o1eHKY JUIMTEIBHOCTU 3JIEMEHTApHOH 3aJa4u HE BKJIIOYAIOT PE3EPBBI
Ha PUCKHU

b. 3aBBIILICHAE OLICHOK JJIMTENBHOCTU 33a4 YBEIUYUBAET BEPOATHOCTH
3aBEPILCHUS MPOEKTA B OTBEACHHBIA CPOK

C. OneHKa JIUTENBHOCTH 110 AaHAJIOTaM TOYHEE MApaMETPUUYECKOM OLIEHKU

d. OCHOBHOM HENOCTATOK 3KCIEPTHOW OLIEHKH — OOJIBIIOE KOJUYECTBO

napaMmeTpoB, KOTOPbIE HEOOXOIUMBI IKCIIEPTY
10. KAKHUE IOJII HCIIOJB3YIOTCA B HCYII PROJECTLIBRE IS
CO3JAHUA CBA3ZEN MEXY 3AJJAYAMN?

a. «ITpenBaputenbhubien, «Ilocnenyromnimer

b. «Ilocnenyrommue», «IIpeamecTByromme»

C. «IIpenmecrBennukn», «IlocienoBarenn»

d. «Pannuney, «ITo3aHue»
11. YKAXUTE KOPPEKTHOE OITPEJIEJIEHUE PUCKA ITPOEKTA

a. Puck mpoekTta - BEpOSTHOCTHOE COOBITHE, KOTOPOE B ClIydae CBOETO
BO3HUKHOBEHHUSI HETAaTUBHO BO3JEHCTBYET HA OCHOBHBIC IMOKA3aTEN MPOEKTA

b. Puck mpoekTta - BEpOSTHOCTHOE COOBITHE, KOTOPOE B Clydae CBOETO
BO3HUKHOBEHUS TO3UTUBHO WJIM HETATUBHO BO3JCHCTBYET HA MPOEKT

C. Puck mpoekra - coObITHE, KOTOPOE B CiIydae CBOETO BO3HMKHOBCHHS
MO3UTUBHO BO3JICUCTBYET HA OCHOBHBIE IMOKA3ATEIN MPOEKTA

d. Puck mpoekra - yrposa, kKoTtopasg B CiIyda€ CBOErO0 BO3HHUKHOBEHMS

CHIKAaeT OCHOBHBIE [TI0KA3aTEIIN IPOEKTa

12. MblI CMOI'JI1 UAEHTUOUIIMPOBATL PUCK U OIIPEAEJIUTH EI'O
BEPOATHOCTHb, HO HE CMOIJIM OLHEHUTH BJIMAHUE HA IIPOEKT.
JIAHHBIN PUCK OTHOCHUTCS K:

a. H3BecTHBRIM

b. Hewussectapim

C. OOBEKTUBHBIM

d.  CyObeKTHBHBIM
13. K ITPOLIECCAM VIIPABJIEHI S PUCKAMUA OTHOCIATCA
CJIEAYIOILIME:

a. [InanupoBaHWe PHUCKOB, HACHTU(HKAIMSA PHUCKOB, aHAJIM3 PHCKOB,

pa3paboTKa pErIAMEHTOB YIPABJICHHWS PUCKAMH, OIICHKA CTOMMOCTA MeEp
pearupoBaHus Ha PUCKU

b. [TnanupoBaHue PUCKOB, aHATN3 PHUCKOB, pa3pab0OTKa Mep pearupoOBaHMUsI,
OIIEHKAa CTOMMOCTH MEP pearupoBaHUsI, MOHUTOPHUHT

C. Nnentudukamuss puUCKOB, aHAW3 PUCKOB, OIICHKA CTOMMOCTH MeEp
pearupoBaHusi, MOHUTOPHUHT

d. Nnentudukanuss puCKOB, aHAIM3 PHUCKOB, pa3pabOTKa MEpONpUSTHMA
pearupoBaHusi, MOHUTOPUHT



14. K METOJAM  HWAEHTUOUKALIMM  PUCKOB  OTHOCATCA

CJIIEAYIOLIMUE:

a. DKCHepTHbIN noaxoa, MeTo «CHU3Y-BBEpPX», MO3TOBOM LITYpM, aHAIIN3
pe3epPBOB

b. OKCHepTHhIM moaxoA, MetoJ «CBepxXy-BHU3», aHalu3 JOMYIICHUH,
KOHTPOJIbHBIE JTUCTHI

C. OKCHEPTHBIM TOAX0H, TmapameTpuyeckuid merton, SWOT-ananus,
MO3TOBOW IITYpPM

d. DKCHEPTHBIN MOJIX0/, aHATIU3 JOMYIIEHUW, KOHTPOJIBHBIE JTUCTHI

15. K OCHOBHBIM HEJOCTATKAM OKCIIEPTHOI'O IIOAXOJA
OTHOCUTCA:

a. CyOBbeKTHBHOCTD IKCIIEPTa

b. WaeHTrduKaIUsI TOJIBKO H3BECTHBIX PUCKOB
C. W neHTuduKams Hen3BeCTHBIX PHCKOB

d. Cl10’KHOCTB aHAJIN3a

16. KAKHUE TTIOAXOJbl UCIIOJIB3YIOTCA JJIA OHEHKKM BEPOATHOCTU
PUCKOB B ITPOEKTE?

a. SWOT-ananusz, sKcriepTHBIN TOIXO0/, aHAIH3 TOMYIICHUHI

b. OKCHEpPTHBIM moaxoA, MeTrol «CBepxy-BHU3», aHaIW3 JONYIICHUH,
KOHTPOJIbHBIE JIUCTHI

C. OKCHEepTHBIM  moaxona, napamerpuueckuii wmeron, SWOT-ananms,
MO3TOBOM LITYPM

d. IIpoBeneHue nccneqoBaHuM, IKCIEPTHAS OLIEHKA, CTATUCTUKA MTPOLIIBIX
MIPOEKTOB
17. YKAXKUTE ITPABUJIBHOE BBICKA3BIBAHUE:

a. CpOYHOCTB pUCKA MOKET MOBIIUSTH HA OIIEHKY BEPOATHOCTH PUCKA

b. CpOYHOCTB pUCKa MOXKET MOBJIUATH HA BEPOSITHOCTh PUCKA

C. CpOYHOCTB pUCKa MOXKET MOBJIUATH HA PAHT PUCKA

d. CpOYHOCTB pUCKa HE MOYKET MOBJIMATH HA PAHT PUCKA
18. K METOAAM KOJIMYECTBEHHOI'O AHAJIM3A PUCKOB OTHOCATCA:

a. Ouenka no tpeM ToukaM, SWOT-ananu3, ananus 4yBCTBUTEILHOCTH

b. Co3nmanve MmpoToTUMNa, MPOBEACHUE HUCCIEIOBaHUM, MapaMeTPUUYECKUN
METOJ

C. MopgenupoBanue, aHalU3 OXKHUAAEMOTO JEHEKHOI'O0 3HAYEHHUS, aHAIU3
YyBCTBUTEIIBHOCTHU

d. [Tapamerpuuecknii  METOHI, METOJ KPUTHYECKOTO IIyTH, aHAIU3
YyBCTBUTEIIBHOCTHU
19. K CTPATEI'UISIM PEATMPOBAHUA HA YI'PO3bI OTHOCATCA:

a. MonenupoBanue, 00X0/1, YMEHbBIIICHUE

b. VYkIIoHEHUE, YMEHBIIICHHE, TTepeaada

C. VxiioHeHue, 00X0/, OlIEHKA MOCJIEACTBHUI

d. MoaenupoBaHue, yMEHbIICHUE, TIepe1ayda



20. K CTPATEI'MAM  PEATMPOBAHUA HA  BJIATOIIPUATHBIE
BO3MOXHOCTHU OTHOCATCA:

a. Co3znanue ycioBUi, UCIIONIb30BAHKE, YBEIINUCHHUE

b. Hcnons3oBaHue, yBEIMYECHUE, COBMECTHOE UCIIOIb30BAHUE
C. [IpunsTue, nepenava, yBeJInuCHHE

d. Hcnons3oBanue, nepenaya, yBeIndcHue

21. CUCTEMA KOHTPOJIS BKIIFOYAET:

a. KoHTpoib cpokoB, KOHTPOJIb CTOMMOCTH, KOHTPOJIb Ka4ecTBa padoT

b. TIlpeamer KOHTPOJS, CIHOCOOBI KOHTPOJISA, pEriaMeHThl KOHTPOJI,
OTBETCTBCHHBIE

c. Ilpemmer  KOHTPOJIA,  OTBETCTBEHHBIC,  pErJIaMEHTBl  KOHTPOJI,
BO3JICHCTBUS

d. KoHTpojb OCHOBHBIX ITOKa3aTelci MpoeKTa
22. KOHTPOJIbHOE COBBITUE — OTO BAXHBIM MOMEHT WJIN COBBITUE
ITPOEKTA. UTO M3 IIEPEUMCJIEHHOI'O SBJIAETCS HEBEPHBIM J1JIS
KOHTPOJIbBHOI'O COBBITUA?

a. KontpoapHoe coObITHE MOXKET OBITH HEOOSI3aTEIbHBIM

b. KoHTponbHOE coObITHE 001a/1aeT HYJICBOM JUIUTECILHOCTHIO

Cc. KoHTpoabHOE cOOBITHE 00513aTENBHO JJIs1 IPOEKTa

d. KoHTpoabHOE COOBITHE MOKET OBITH 3a(DUKCHPOBAHO B JOTOBOPE
23. JJJIA IIOHMMAHUWS TEKYIIET'O COCTOSIHUSA ITPOEKTA HEOBXOJIMM
MOHUTOPUMHIT MW KOHTPOJIb. B YHMCJIIO OCHOBHBIX 3AJIAY
MOHUTOPHHI'A 1 KOHTPOJISI BXOIUT:

a. CpaBHenume 1aHa W (Qakra, HaA30p 3a HMCIOJHEHHEM, TOJTOTOBKA
OTYETOB

b. BelfBIcHHE HOBBIX PHCKOB, OIIEHKA KadecTBa padOT, Hag30p 3a
HCIIOTHEHUEM

c. CpaBHeHue miaHa U GakTa, OIICHKA UCITOJTHCHHS, pacyeT MPOTHO30B

d. Hamzop 3a wWcHoidHEHHWEM, IOATOTOBKA OTYETOB 00 WCIOJHCHHH,
BBISIBIICHE HOBBIX PUCKOB
24. YIIPABJIEHUECKUE BO3IEMCTBUS BbIBAIOT:

a. Ilpemynpexnaromye, KOPPEKTUPYIONINES, UCIIPABIISIFOIITHE

b. HeoOxomumbie, yCKOPSIOIIKE, YTOUHSIOIIHNE

c. CpouHble, Ba)KHbIE, OTICPATUBHBIS

d.  YcunuBaroriue, yCKOPSIOIIKE, HAPaBIISIONIUe
25. YKAXXUTE ITPABUJIBHOE YTBEPXXJIEHUE:

a. llpussAThIe  ympaBlIGHYECKHE  BO3JCUCTBUS  HET  HEOOXOIUMOCTH
YYHUTHIBATH B MJIAHE MTPOCKTA

b. Tlman mpoekTa 1o BeXaM UCIOIb3YETCS ISl BHICOKOYPOBHEBOTO KOHTPOJIS

C. IlpwunHBI OTKJIOHEHHMH OT IUIaHA Yalle BCETO HE 3aBUCAT OT KOMAaH/IbI
POEKTA

d. Heo0x0oauMo KOHTPOJUPOBATH TOJBKO CPOKH U CTOUMOCTD ITPOEKTa
26. OTYETHAS JJATA — OTO:



a. JlaTa mpenocTaBiIeHHs OTYETA 3aKa34YUKY

b. Jlata, Ha KoTOpyl0 coOmpaercs UHPOpMamUsi O (PaKTHUYECCKOM
BBITIOJTHEHUU PadOT

C. OxoHuaHMe nmepuoaa BpEMEHH JIJIsl COCTABJICHHS OTYETA

d. Jlara, Ha KOTOPYIO JOJDKHBI OBITh BBIITOJHEHBI BCE 3aIUIAHUPOBAHHEIC
paboTHI
27. Bbl YTBEPXJIAETE BA3OBBIM IIJIAH VYIIPABJIEHHS ITPOEKTOM.
KAKHE OCHOBHBLIE COCTABJIAIOINUE 5TOI'O JOKYMEHTA?

da. ba3oBblli TIaH ymOpaBlIEHHUS pecypcaMH, ba30BbIA IUIaH YIPaBICHUS
CTOMMOCTBIO, ba30BbIii MIIaH YIIPABICHUS PACTIUCAHUEM

b. ba3oBbiii mnaH ynpaBieHUs paclucaHueM, ba3oBbIi TUIaH yIpaBICHUS
CTOMMOCTBIO, ba30BbIl TUIAH yIIPABICHUS KAYECTBOM

C. baszoBelii muian ynpaBieHus TpeOoBaHUSAMU, ba3oBbIi IIaH ynpaBiIeHUsS
pacniucanueM, ba3oBbli IJ1aH yIIPaBIEHUsS CTOUMOCTBIO

d. ba3oBblii maH ympaBieHUsS COJCpKaHWEM, ba3oBbIN IJIaH YIPaBICHHUS
CTOMMOCTBIO, ba30BbIi IUIaH YIIPABICHUS PACTIMCAHUEM
28. BA3OBBIM ITJIAH T10 COJAEPXKAHUIO TTPOEKTA — 3TO OJIOBPEHHAS
BEPCUSI OIIMCAHMSA COJEPXKAHHNS, WEPAPXWYECKON CTPYKTVYPhLI
PABOT (MUCP). KTO MOXET W3MEHATH BA3OBBLIM IIUIAH TIO
COJEPKAHUIO ITPOEKTA?

a. PykoBomutens npoekra

b. Cnoncop npoekra, UCHONB3Ys POPMANBHBIC TPOLIEAYPBI

C. Jlrobas 3auHTEepecoBaHHasi CTOPOHA MPOEKTa

d.  ba3oBblii TU1aH MO COACPIKAHUIO B XOJI€ MPOCKTA U3MEHAThH HEJIb35
29. O YEM TI'OBOPUT IIOKA3ATEJIb MBCP IIPM1 EI'O 3HAYEHHUU B
ITPOEKTE, PABHOM 0,257

a. PaboTbl MO MPOEKTY BBIMOIHEHBI HA 25%

b. OrcraBanue no cpokam B 4 pasa

C. Omnepexenue cpokoB Ha 25%

d. 3arpatel coctaBuim 25 % OT 3aIUIaHUPOBAHHBIX
30. O YEM T'OBOPUT IIOKA3ATEJIb MBCT IIPMU EI'O 3HAYEHUU B
[TPOEKTE, PABHOM 1,507

a. DkoHOMHUS OrOKETa

b. Ilpessimenue Oromkera Ha 50%

C. Omnepexenne cpokoB Ha 50%

d. 3arpatsl coctaBuin 50 % OT 3aIUIaHUPOBAHHBIX
31. [aiite ompenerceHUE TOHATHIO «YTpaBiICHHUE CPOKaMHU TPOCKTa» -

32. CKOJBKO MPOLECCOB BKIIOYAET « Y IPABICHUE CPOKAMU MTPOCKTA»

33. ['maBHOM 3amave yIpaBJICHUS CTOMMOCTBIO
SABJISIETCS

34. Ilepeuncnure ypOBHU PUCKOB:




35. Ananuz npoexmmuwix puckoe TOIpPA3JENsIeTCs Ha (onucanue
BCEX MPEAIOJIAraéMbIX PHUCKOB IIPOEKTa, a TaKXE CTOMMOCTHAs OLEHKAa MX
MOCTEACTBUM M MeEp IO CHWKEHHIO) U (HEenmocpeACTBEHHbIC
pacyeTsl U3BMEHEHUH 3 (PEKTUBHOCTH MPOEKTA B CBSI3U C PUCKAMHU).

36. Poccwuiickue 3KCHEpThl PEKOMEHAYIOT —CIEAYIOIMe MPUMEpPHbIE HOPMBI
HEIpPEABUACHHBIX PACXOJ0B

3anonHuTe TaOIUILy

HopMbl pe3epBupOBaHNus CPeICTB HAa HENPEABUACHHbIE PACXObl

Bun 3arpar 3menenue HenpeasuaeHHbIX|[ [paBuIbHbIA OTBET
[pacxo/10B,%

3aTpaThl/IPOIOIKUTEIEHOCTD paboTt +20

[POCCUICKUX MCIIOJHUTEIICH

3aTpaThl/IPOIOJKUTEIIEHOCTD pabo + 10

MHOCTPAHHBIX MCIIOJHUTENCH

YBenuueHue MNpsSMbIX POU3BOJCTBEHHBIX| +20

3aTpaT

CHUXEeHHUE POU3BOCTBA -20

YBenum4eHue MpoleHTa 3a KpeIuT +20

37. 3anoaHuTe MPOOEITbI
[Ipy MeTone  KPUTHMYECKOTO IMYTH  PACCUUTHIBAIOTCS TEOPETHUYECKUE  JIAThI

51 Y TIO3/THETO CTapTa U MO3JAHEro (puHMINA st
BCEX TUIAHOBBIX Olepaluii 0e3 yuera orpaHuYeHUl 10 pecypcam.
38. HETMPEPBIBHBIE B XOJI€ MPOEKTAa IMPOLECCHl MOCPEACTBOM

KOTOPBIX BBISIBJISIIOTCA OTKJIOHEHWS OT IUJJaHa W NPUHUMAIOTCS MEphl 10
MPEAOTBPALICHUIO WIIH MPEOAOJIEHUIO 3TUX OTKIIOHEHUH.

39. Otknonenue no cpokam (OCp) paccuuThIBaeTCs Kak:

OCp =00 -110)

40. Nunexc BoinonHenus cpokoB (MBCp) paccunTbiBaeTcs Kak:

IIpoBepsieMblii HHIMKATOP 10CTHKEHUS] KOMIIETEHMH:
YK 3.1. [lnanupyer u opranusyer padoTry B paMKax COIJIAaCOBaHHBIX Liejedl M 3a7a4, ymeeT
A00UBATHCS UX UCTIOJTHEHHUS

Tunoevle 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTU ZHAHUL

PesynbraThl 00y4eHus

3Haer Tpynmbl OpOLECCOB YIIPABICHUA IPOCKTAMU U UX B3aPIMO)1€I>iCTBHC; OCHOBHBIX YUYaCTHUKOB, UX LCJIH,
(bYHKL[I/II/I, YPOBHU OTBETCTBECHHOCTU HW TOJHOMOYUA B IIPOCKTE; HpO(l)CCCI/IOHaHLHBIe 00s13aHHOCTH
MCHCKEpa IMPOCKTa

1. BBIBPATH TEPMHUH JJIA KOTOPOI'O JAHO OIIPEAEJEHUE:
«BJIAJIEJIEL] [TPOEKTA U BY YU ITIOTPEBUTEJb ET'O PE3YJILTATOB»
HNuBectop npoekra

KoopannanuoHHslil coBeT

Kyparop npoekra

Komanna npoekra

Komanna ynpasneHus: mpoekTom
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2.

PykoBoaurens npoekra
[ToTpebutenu npoayKkTa IpoeKTa
Nunnmarop npoekra

3aKa3uuK NpoeKTa

BLIBPATB TEPMUH JUJIA KOTOPOI'O JAHO OIIPEJAEJIEHHME:

«OCYIIECTBJIFAET ®UHAHCHUPOBAHUE ITPOEKTA 3A CHET CBOUX WJIN
[TPUBJIEHEHHBIX CPEICTB»

3.
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WHuBecTop npoekra
KoopanHannoHHBIM COBET
Kypatop npoekra

Komanna mpoekra

Komanzia ynpaBiieHHs IPOEKTOM
PykoBoautens npoekra
[ToTpeOurenu NpoAyKTa NpoOEKTa
Nunnmarop npoekra

3aka34uk MpoeKTa

BBIEPATB TEPMUH JIA  KOTOPOI'O JAHO OIIPEJAEJEHUE:

«YYACTHHUKN KOMAH/BI ITIPOEKTA, INPUHUMAIOIIUE VYYACTHUE B
YIIPABJIEHUU [TPOEKTOM»

4.
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HNuBectop npoekra
KoopauHaninoHHb1i COBET
Kyparop npoekra

Komanna npoexra

Komanpa ynpasnenust npoekTom
PykoBoaurens npoekra
[ToTpeOurenu npoayKTa MpoeKTa
Nunnmarop npoekra

3aka3z4uK MpoeKTa

IITO N3 HMXE I[EPEUMCIIEHHOI'O HE ABJIETCA BHUAOM

OPI'AHM3AITMOHHOM CTPYKTYVYPHI VIIPABJIEHUS ITPOEKTOM

a.
b.
C.
d.

GyHKUIHOHATBHAS
MaTpUYHAs
CTpaTernyecKas
IIPOEKTHAs

5. K OCHOBHbIM ®VYHKIMAM ITPOEKT-MEHE/DKEPA 110 OTJEJIbHBIM
COEPAM JJEATEJIBHOCTU HE OTHOCUTCH

a.

b.
C.

VYcraHoBieHHME B3aMMOOTHOUIEHUS C  BBIIIECTOSAIIUM PYKOBOACTBOM
KIIHEHTOM,

JIPYTUMU yYACTHUKAMH MPOEKTA.

HanaxuBanue XopoIIuX OTHOUIEHWNA ¢ OOIIECTBEHHBIMU OpTraHU3AIUsIMH,
PECCOM, TEIEBUACHUEM U T.I.

KoHTpoJ1b BBITIOJIHEHHUSI TJIAHOB U TPa(UKOB KOMAHIOW MPOEKTA.

Co3nanue MpoeKTHOM IOKYMEHTAIlUU U COTJIaCOBAaHUE €€ C 3aKa3UMKOM.



6. BbIBPATb TEPMUH JUUIA KOTOPOI'O JHAHO OIIPEAEJIEHHUE:
«KOJUIEKTUBHBIM OPT'AH, KOTOPBIM BBLIBUPAET TIIPOEKTBI JIJId
PEAJIN3ALINN, YTBEPXIAET IIUIAHbBI PABOT M UX UHU3IMEHEHUNA,
HA3HAYAET KYPATOPA U YTBEPXKXJIAET PYKOBOJUTEJIA ITPOEKTA»

a.

b
c
d
e.
f.
g
h
I

NuBecTop npoekra

. KoopanHannoHHbINM COBET
. Kyparop npoekra
. Komanna nmpoexra

Komanna ynpaiieHUs MPOEKTOM
PykoBoauTenb npoekra

. [loTpeburenu mpoyKTa mpoeKTa
. Maunmarop npoekra

3aKa3umK IIPOCKTAa

6. HEJJOCTATKOM ®YHKIIMOHAJIBHOM CTPYKTYPhI VYIIPABJIEHWI
ITPOEKTOM ABJIAETCAH

a

b.
C.
d.

CTUMYJIUPYET (PYHKIMOHAIBHYIO U30JMPOBAHHOCTD

CIOCOOCTBYET TEXHOJIOTUMYHOCTHU BBITIOJIHEHHS pa0OT B MMPOEKTE

YBEIIMUMBAET KOJUYECTBO B3aUMOJCHCTBUI MEXKIy YYaCTHUKAMH MPOEKTA
CHMKAET OECHOKOMCTBO YJIEHOB MPOEKTHOW KOMaHAB IO MOBOJIY Kapbephl IO
OKOHYaHUIO IIPOEKTA.

7. BbIBPATb TEPMUH JUIL KOTOPOI'O JAHO OIPENEJIEHHE:
«YUACTHHUKU [TPOEKTA, 3AIIEMCTBOBAHHLIE B ET'O PEAJIN3ALININ»

SQ@ O o0 o

I
8. Bb

HNuBectop npoekra

KoopanHaninoHHbiii COBET

Kyparop npoekra

Komanna npoexra

Komanza ynpasieHust mpoeKToM

PykoBonutens npoekra

[ToTpeOurenu npoayKTa NpoeKTa

Nunnmarop npoekra

3aka3z4yuk MMpoeKTa

IGPATh TEPMHUH JISA KOTOPOI'O JAHO OIIPEAEJIEHUE: «YJIEH

KOMAH]IbI YIIPABJIEHHS ITPOEKTOM, JINUHO OTBEYAIOIIUI 3A BCE
PE3VIJIBTATEHI ITPOEKTA»
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HNuBectop npoekra
KoopauHanimoHHeiii COBET
Kyparop npoekra

Komanna npoexra

Komanpa ynpasnenust npoekTom
PykoBoaurens npoekra
[ToTpeOutenu npoayKTa NpoeKTa
Nuunmarop npoekra

3aka3z4yuk MpoeKTa



9. BbBIBPATH TEPMHUH JUIA KOTOPOI'O JAHO OIIPEAEJIEHUE:
«YYACTHHMKU ITPOEKTA, 3AJIEMCTBOBAHHBIE B ET'O PEAJIU3ALIUM»
NuBecTop npoekra

KoopannannoHssliil coBeT

Kyparop npoekra

Komanna npoekra

Komanza ynpaBieHust IpoeKTOM

PykoBonutens npoekra

[ToTpeOurenu NpoayKTa MpoeKTa

Nunnmarop npoekra

. 3aKa34uK IPOCKTA
10. ITPOEKTHBIX O®UC OTO
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a. Mojpa3JelieHue, KOTOpOE IIOMOTaeT — obneryaer nporiecc
aJIMMHHACTPATUBHOTO yIPABJICHHS MPOCKTAMH. .

b. mompasznmeneHune, KOTOpoe IMOMOTaeT — O0JerdaeT MpOLecC IOATOTOBKH
MIPOM3BOJICTBA

C. MOApa3AelieHHe, KOTOpOEe IoMoraer — o0yeryaer mpouecc o00pabOTKu
MH(pOpMaUKU B IPOEKTE

d. mompasmeneHue, KOTOPOE TIOMOTaeT — OPraHU30BaTh XO3SHCTBEHHOE

o0Ocy>KUBaHUE TIPOEKTA.

11. BBIBPATH TEPMHUH [JId KOTOPOI'O JAHO OIIPEAEJIEHUE:
«ITPEJICTABUTEJIb PYKOBOJICTBA POJUTEJIBCKOM KOMIIAHHH,
KYPUPYIOIIUI BBITIOJIHEHUE PABOT ITPOEKTA»

a. MHBectop nmpoekra

b. KoopauHannoHHBINH COBET

c. Kyparop npoekra

d. Komanma npoekra

e. Komanpma ynpasieHus IpoeKTOM

f. PykoBoauTesnb mpoekra

g. IlotpebOurenu npoaykTa MpoeKTa

h. WMuaumnmarop mpoekra

I. 3aka34MK MpoeKTa
12. BBIBEPUTE  HAUWBOJIEE  [IOAXOJAIIEE  JJIsd  TTPOEKTA
[MPOJOJDKEHUE ®PA3BL: «ECJIM YJIEHBI KOMAHJIbI TIPOEKTA HE
OBJIAJIAIOT HEOBXOJINMOM KBAJTU®UKAIIUEN, TO...»

a. BrimomHeHMe MpoeKTa MOXKET OKa3aThCsl MO yTPO30i

b. PykoBomuTeo mpoeKTa MHOTOE MPUACTCS AejaTh CAMOMY

C. HyxHo ucxoauTh U3 TEX PECypCcoB, UTO €CTh

d. IlpoekT HaYMHATH HEJb3S
13. YTO U3 IMEPEYMCJIIEHHOI'O HEBEPHO XAPAKTEPU3YET KOMAHJIY
[TPOEKTA?

a. Kaxaplil 4ieH KOMaH]Ibl HMEET CBOIO POJIb B IIPOEKTE

b. D10 rpymnmna crnenuaTucToB OJHOTO MOAPA3ICIICHUS



C. Moxer comepkaTh CHEIUATNCTOB, KaK Ha TOJIHYIO, TaKM Ha YaCTUYHYIO
3aHAITOCTh
d. DTo BpeMEHHBIH KOJUICKTHB
14. K ITPUBHAKAM KOMAH/IbI HE OTHOCHUTCAI
pas3ielIeHUE PoJICH.
00111ast OTBETCTBEHHOCTb.
Hajuyue HeopMasbHBIX TIPaBUI U HOPM.
WHIMBHUAYaAJbHOCTD 1I€JICH YJIEHOB KOMaH/IbI.
HET OTBETa
15, B KOMAHJIE IIEPEXOJIHOI'O IIEPUOJJA PYKOBOJIUTEJIb
OPTAHU3YET
TEKYIIYIO 1eSITeIbHOCTh KOMaH/IbI.
OCYIIECTBJISIET MIPEJICTABUTENbCKUE (QYHKIIUU.
HE OCYIIECTBIISET KOOPAUHAIINHN JACITEIHHOCTH.
MIPEUMYIIECTBEHHO PacIpeiesieT PECYPCHI.
. HET OTBETa
16. ©OPMUPOBAHUE BHYTPEHHUX HOPM B3AUMOJENCTBUS MEXIY
YIEHAMU KOMAH/IbI ITPOEKTA 1 OCO3HAHUWE OTBETCTBEHHOCTHU 3A
ITPOEKT XAPAKTEPHBI JIJIS1 CTAIUA
dbopMHUpOBaHUS.
PUTHPKH.
HOPMHPOBAHUS.
NeSTETbHOCTH.
. HET OTBeTa
17. CUTYALIMSY, B KOTOPOW MEHEJIXKEP ITPOEKTA VKA3BIBAET HA
ITPOBJIEMY, A TIPEJUJIOXEHUA I10 EE PEIIEHUIO TIPEAJIATAIOTCA
YIEHAMUM KOMAHJIBI IIPOEKTA, B HAWBOJIBIIEW CTEIIEHU
COOTBETCTBVYET
ABTOPUTAPHOMY JIUJEPCTRY.
JEMOKPaTHIECKOMY JTHICPCTBY.
JTUACPCTBY, OPUCHTUPOBAHHOMY Ha COTPYTHHKOB.
JTUCPCTBY, OPUCHTHPOBAHHOMY Ha BBHITIOJIHCHUE 3a/1a4.
. HET OTBeTa
18. MEHEJIXKEP  TIPOEKTA CTPEMUTCA K  JOCTHMXXEHUIO
MAKCHMAJBHO BBICOKUX ITOKA3ATEJIEU DOOEKTUBHOCTU IIYTEM
YBEJIMYEHUSA 3AI'PYXKEHHOCTU COTPYJHUKOB, TPEBOBAHUA K
KOTOPBIM PET'VYJISIPHO BO3PACTAIOT, IIPM OTOM IIOTPEBHOCTHU
COTPYIHMKOB NT'HOPUPYIOTCHI. JTAHHOU CUTYALIIN
COOTBETCTBVYIOT
a. BBICOKAsl OPUCHTHUPOBAHHOCTh Ha COTPYJIHUKOB M HU3KAas OPUCHTUPOBAHHOCTH
Ha BBITIOJTHEHHUE 3a/a4.
b. HH3Kas OpPHEHTUPOBAHHOCTH HA COTPYJHUKOB U HH3Kas OPHUEHTHPOBAHHOCTH
Ha BBITIOJTHEHHUE 3a/a4.
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C. BBICOKas OPHUEHTHPOBAHHOCTD Ha COTPYJIHHKOB U BBICOKAs
OPUEHTHPOBAHHOCTH HA BBIIIOJIHEHHUE 3aa4.
d. HU3Kas OPHEHTUPOBAHHOCTH HA COTPYTHUKOB U BBICOKAS] OPUEHTHPOBAHHOCTH
Ha BBINIOJIHEHUE 3a/1a4.
€. HEeT OTBeTa
19. POJIb «KPUTHUKA» B KOMAHJIE ITPOEKTA HEOBXOJNMA JIJIA
MIOMCKA HOBBIX HUJIEH 3a IPEAEIAMU TPYIIIIbIL.
aHaJM3a Npeylara€MblX HOBBIX HJIEH.
BBIJIBUYKCHHS] HOBBIX UJICH.
peanu3anuu HOBBIX UJCH.
. HET OTBETa
20. MOTUBAIIUSI TIPEMHUPOBAHMEM SBJIIETCS D®DEKTUBHOI ITPU
YCJIOBUN, YTO
pa3Mep U yCIIOBUS IPEMUPOBAHUS 3apaHEe ONPEIEICHBI.
MIpEMUS BBIIUIAUMBAETCS HE Yallle YeM pa3 B KBapTall.
MOJIyYEHUE MPEMHH TOCTHKHUMO.
BEPHBI OTBETHI | U 3.
BCE OTBETHI BEPHBI.
. HET OTBETa
21. UCIIOJIb30BATh MOTUBAILIMIO TAPAHTUPOBAHHOM 3AHATOCTEIO
BbII'OIHO I1PA
HACTYIUIEHUH OJIaronpusiTHOTO MEpPHOa B SKOHOMHUKE.
OTCYTCTBHH BO3MOXHOCTH YBEJMYEHMSI OI0/KETA HA YEJIOBEUECKUE PECYPCHI.
IPEBBIIIEHUN YPOBHS 3apa00THOM IUIAThl CPETHETO MO OTPACIH.
BEpPHBI OTBETHI 2 U 3.
. HET OTBETa
22. 3AMEMJIEHUE TEMIIOB [IIPUPOCTA IIPOU3BOAMTEJIBHOCTHU
KOMAH/IbI XAPAKTEPHO JIA
cTaauu (OpMHUPOBAHUS.
MPUTUPKH.
HOPMUPOBAHUS.
NS TETBHOCTH.
HET OTBETA
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23. B opranu3airoHHON CTPYKType OOIBIINX MPOCKTOB M B IX MEHEKMEHTE MOYKHO
BBIJICJIUTH 110 KpaWHEN MEPE TPU THUIIA MPOECKTHBIX KOMaH/I

1.

2.

3.

24. Tlepeuncnute THIBI KyJIbTyp KoMan paznuyHoro tuma

1. ;

2. ;

3.




25. B pe3ynbraTte MIaHUPOBAHUS MEPCOHANA IPOEKTa TOJKHBI ObITh CHOPMUPOBAHBI
CJIEYIOIINE JOKYMEHTBI:

IIpoBepsieMblit HHAUKATOP JOCTHKEHUSI KOMIIETCHLUN:

YK 3.2. JlemoHCTpHUpPYeT CHOCOOHOCTH K 3I(P(PeKTUBHOMY B3aUMONEHCTBHIO ¢ APYTMMH YJeHaAMH

KOMAaH/IbI U MPeICTABUTEISIMH CO001eCTBA NPH OPTraHU3ALUHU NPO(PecCHOHATBHOI0 COTPYAHNYECTBA
Tunosvie 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTNU ZHAHUL

PesynbTarsl 00yueHus

3HaeT TUNBl KOMaHJ, METOJbl U NMPHUHLIHUIBI UX (JOPMUPOBAHMS;, OCHOBHBIE TEOPUU W KOHIECTIIIUU
B3aMMOJCHCTBUS JIIOJEH B KOMaHA€ IIPOEKTa, BKIIOYas BOIPOCHI MOTHBALMM, T'PYIIIOBON
JMHAMUKH, JTUAEPCTBA U YIIPABJICHUS KOH(DIUKTAMU;

1. TUIAH VIIPABJIEHMA YEJOBEYECKHMMU PECYPCAMU JOJDKEH
BKIIFOYUATD
a. OpraHM3alMOHHBIEC JUAIPAMMBbI IIPOEKTA.
b. miaH 06pa3oBaTENBHBIX TPOTPAMM.
C. pOJM WICHOB KOMAaH/IbI B IIPOEKTE.
d. BepHbI oTBeTHI 1 1 3.
€. HET OTBeTa
2. KPABBUTHUIO KOMAH/IBI ITPOEKTA HE OTHOCUTCA
Pa3BUTHE HABBIKOB COTPYIHUKOB.
CIVIAKMBAHUE KYJIBTYPHBIX Pa3IU4Hi.
MOBbIIIEHHE Y()PEKTUBHOCTH UCTIOJHEHHSI POEKTA.
yIIy4llIeHHe OOIIero KJumMaTa B KOMaH/Ie.
HET OTBETA
TIIMYUTEJIbHBIM I[TPM3HAKOM KOMAH/IbI ABJISAETCA
HaJu4Ke o0IIel Leau U [IEHHOCTEH.
pa3IMYHbIE HaBBIKU Y KAXKJIOTO U3 YWIEHOB KOMaH/IbI.
IIPUHAJIEKHOCTD K OJHOM KYJIBTYpE.
POBEJCHUE PETYISPHBIX COOPAHUM.
. HET OTBeTa
TO OTHOCHUTCA K 3ATAYAM KOMAH/IbI ITPOEKTA?
Hcnonuenune Bcex ynpaBieHUECKUX (QYHKIMI B POEKTE;
[IpunsaTHE U peanu3anys CTpaTErHYeCKUX PELICHUM;
Ocy1iecTBIIEHHE TOJIHOTO KOMIUIEKCa paboT MO MPOEKTY JUIsl JOCTHKEHUSI €ro
LICJICH;
d. KoopnuHanusi &EHCTBHIA M COTJIACOBAaHME WHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA JJIsl AOCTH>KEHUS LIEJIEH MMPOEKTA.
5. HA KAKOH CTAJIMN CYIIECTBOBAHMS KOMAH]JIbI ITPOEKTA YJIEHBI
KOMAH/ZIbI OBBEJUHAIOTCA CO CTPEMJIEHMEM K B3ANMMHOMY
COTPYIHHUYECTBY?
a. Craauu HOpMalIM3alUuu AESTENbHOCTH;
b. Craguu BBITOJHEHHS TUTAHOB IO OCYIIECTBICHHIO MTPOEKTA;
c. Cranuu npeonosieHus MPOTUBOPEUNI 1 Hayalla KOMaHAHON paboThI;
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d. Craguu oOpa3oBaHus.
6. HA KAKOU CTAJINN CYHIECTBOBAHIA KOMAH/IBI ITPOEKTA YJIEHBI
KOMAH/IbI, B PE3VJIbTATE ITEPET'OBOPOB 41 I[MPUHATHUA
KOMIIPOMUCCOB, IIPUXOOAT K B3AMMHOMY COI'JIACUIO WU
PA3SPABATBIBAKOT HOPMbI, HA OCHOBAHHNMW KOTOPLIX BYIET
ITIOCTPOEHA UX I[AJ'H:HEPHHAH PABOTA?
a. Craauu nmpeooJIeHUs TPOTUBOPEUHM M HaYaJla KOMaHIHOW paboThI;
b. Craguu HOpMaIU3alUuU AeITeIbHOCTH;
C. Craauu BBINOJIHEHUS TUIAHOB MO OCYIIECTBICHUIO MPOEKTA;
d. Cramuu 3aBepiiieHus pabOTHl KOMaH/IbI.
7. HA KAKOM CTAJIMMN CYHIECTBOBAHIMA KOMAHJIbI ITPOEKTA
MOTHUBAILIA YIEHOB KOMAHJBI U DOD®EKTUBHOCTH EE PABOTHI
BO3PACTAIOT, ITPOLECC OCYIIECTBJIEHUA ITPOEKTA
CTABUJIN3UPYETCA, U KOMAHJIA IIPOEKTA MOXET PABOTATH C
BBICOKOU DOOEKTUBHOCTBIO HA TIPOTSXXEHUU BCEI'O ITEPUOJIA
EI'O OCYIIECTBJIEHI .
a. Cranuu nmpeoosieHUs] TPOTUBOPEUM M Hadalla KOMaHHOM pabOTHI;
b. Cramuu HOpMaTU3auu ACITCILHOCTH;
C. Craguu BBINOJHEHHUS TUIAHOB MO OCYILECTBICHUIO MPOEKTA;
d. Cramuu 3aBepiiieHus pabOTHl KOMaHIbI.
8. KAKOE N3 JAHHBIX YTBEP)KI[EHHPI Ob ITPOEKTHO-
OPUEHTUPOBAHHOU OPFAHHBAL{HOHHOPI CTPYKTYPE HEBEPHO:
d. ToJHAs OTBETCTBEHHOCTh 3a pealu3alldi0 €JIMHCTBEHHOIO0 IIpOeKTa U
MOYMHEHHOCTD TOJIBKO OJJHOMY YNPaBJIAIOIIEMY;
b. BbICOKHMII ypOBEHb KOMMYHHUKAILIMH, B3AMMOIOHUMAHUS U COTPYIHUYCCTBA
MEXKy YJIE€HAaMU KOMaH/Ibl;
C. BBICOKUM ypOBeHb OOMeHa HUH(popMarued U TEXHUYECKUMH pPEIICHUSIMHU
MEX]ly KOMaH/JIaMHU Ha OJIHOM MPEINPUSITHH;
d. mocraToyHO BBICOKAs CTOMMOCTBH COJICP)KaHHWs IMEpcoHania M 00O0pYyIOBaHUS
TyOJIUPYIOIIErocs: BO BCEX KOMaHaxX.
9. TJIABHBIMU 3AJJAYAMHU KOMAH/bI MEHEJDKMEHTA IIPOEKTA
SBJISIIOTCS
a. OCYIIECTBJICHUE MOJUTUKUA U CTPATErUU MPOCKTa
b. peammzaius CTpaTerHueCKUX PEIICHHIA
C. OCYIIECTBJICHHWE TAKTUYECKOTO (CUTYallMOHHOTO) MEHEKMEHTA
d. ucrmonHeHue Bcex ynpaBiaeHUSCKUX (QYHKIMKA U pabOT B MPOEKTE IO X0y €ro
OCYIIECTBIICHUS.
10. 3AI[A‘—IEPI PYKOBOACTBA KOMAH/IbI ITPOEKTA HE SABJISAETCA
a. BBIPAOOTKA MOJUTUKU
b. yTBepkIeHHe CTpaTeruu MPOEKTa JAJIs JOCTHIKCHHS €ro ek
C. WCIIOJIHEHHE BCEX yIpaBJIEeHYECKUX (PYHKIHUMN U pabOT B MIPOEKTE MO XOAY €ro
OCYIIIECTBJICHUS
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11. AHAJIM3 JEATEJIBHOCTU U PA3BUTHUE KOMAH/IbI TIPOEKTA
BKJIFOUAET ...

dbopMHEpOBaHHE OTYETOB 00 UCIIOTHEHUH padOT MPOEKTa

PETYIMPOBAHNE OILIATHI, JIbTOT U MIOOIIPEHUN

peopraHu3aInio KOMaHIbl B COOTBETCTBUH C TIPOTPECCOM MTPOCKTA

pa3paboTKy KOHLEMIIUHU YIIPaBICHUS IEPCOHATIOM

co3anre (UHAIBHOTO OTYETa

pachopMUpOBaHUE KOMaH/Ibl

12. Pacnipenenure pa3aesieHus OTBETCTBEHHOCTH MEXKIY Pa3IMUHBIMH Y9aCTHUKAMU
Y TICPCOHAJIOM MPOEKTA M0 YPOBHIM MPHUHSITHS PEIICHUN

R =

Komanja npoekra ITonutuka cTparerus

Komanzaa ynpaBieHust npoeKToM Crparterus TaKTHKa

Komanaa MeHepKMeHTa NpoeKTa TakTuka onepaTMBHOE YIIPABJICHUE
OnepaTuBHOE ynpaBICHUE

13. OCHOBHBIM OTJIMUMEM KOMAHJIbI OT OBBIYHOM PABOYEM
['PYIIIBI ABJISAETCA:

a. Halu4ue JIUAepa;

b. pasmep;

C. TPYIIOBOE CTUHOMBICIIHE;

d. HamM4Me posIeBOM CTPYKTYPHI;

€. HaJIM4Mhe CUHEepPreTHYecKoro 3ddexra.
14. YPE3SMEPHOE YHNCJIO ITOJYNMHEHHbBIX OITACHO:

a. ToTepel yIpaBlIsieMOCTH KOJUICKTUBA,;

b. pa3pacranmem GIOPOKPATUYECKOTO armapara;

C. IyOIMpOBaHUEM YCHUIIWN;

d. Bce mepeuuncieHHoe.
15. B VCCJIEJOBATEJILCKON ['PYIIIIE "3
BbICOKOKBAJIMOUIITMPOBAHHbBIX CIHEHMAJINCTOB HAUNBOJIEE
[TPUEMJIEM CJIEAYIOIIUN BUJT BIIACTHU:

a. Tpaaulluu;

b. xapu3msr,

C. uepe3 cTpax;

d. skcnepra.
16. THOOPMALIMIO B OPI'AHU3BAIIMMA PYKOBOAWUTEJIM CPEIHEI'O
3BEHA TTOJIYUHAIOT C ITIOMOUIbBIO:

a. JIMYHOTO 3KCIICPUMECHTA;

b. mu4HOTO ydacTHs B 3aceIaHMSIX;

C. JIMYHOTO MPOBENICHUS TECT-UCCIICIOBAHUS;

d. JTUYHOTO KOHTPOJIS 3aTpPaT Ha MPOU3BOJCTBO MPOAYKIIHH.
17. COTJIACHO TEOPUU MEHE/DKMEHTA BEPOSATHOCTH KOH®JIMKTOB
[IPU BHEJPEHUU W3MEHEHHUH BO3PACTAET IIPU TAKUX
OPI'AHU3ALIMOHHBIX YCIIOBUAX (BBIBEPUTE HECKOJIbKO
BAPUAHTOB OTBETA):




KOHCEPBATUBHOCTh PAOOTHUKOB;

HEJIOCTATOK PECYPCOB JJIsI OCYIIECTBICHUS U3MEHEHUI;

HETIPaBWIbHAS [TOCIEA0BATEILHOCTD OPTaHU3aMOHHBIX JEUCTBUN;

HaJIMyue MPOTPECCUBHON CUCTEMbI MOTHBAIUH.

18. ManoqncneHHaﬂ rpymma Jojaei (kemarenbHo 2—8 4eaoBeK), KOTOPhIC BIAICIOT
HEOOXOJIUMBIMHU JJIs JOCTHXKCHUSI €IMHOMN 1IeJIM 3HAHUSMHU U YMEHUSIMU U COBMECTHO
OTBEYAIOT 3a JIOCTUKEHUE PE3YNIbTaTa — 3TO . (MpaBUJILHBIN OTBET:
KOMaH/Ia POEeKTa)

19. K xakoii rpyrmrme MnpoIeccoB OTHOCUTCS HaOOp KOMaH/bl MPOEKTa, Pa3BUTHE
KOMaH/Ibl POEKTA, YIIPaBIEHNE KOMaHI0M MpoeKTa?

Orger:

20. - JMI0, OTBETCTBEHHOE 3a YIPABJICHUE MPOEKTOM.
MeHemkep NpOEKTa HECET OTBETCTBEHHOCTh 3a JOCTH)KEHHUE IIEJed MpPOEKTa B
paMKax OIOJDKETa, B CPOK U C 33JJaHHBIM YPOBHEM KaueCTBa

21. Tlog mpomeccoM IEJEHANPaBICHHOTO «IOCTPOCHHS» 0C000ro crmocoba
B3aUMOJICUCTBUSL JIIOJICM B rpynne (Ha3bIBaeMOW KOMaHJO0#), TMO3BOJISIONIETO
3O PEeKTUBHO peanu30BbIBATh UX MNPOGECCHOHAIBHBIN, WHTEIUICKTYaIbHbIH U
TBOPYECKUN TMOTEHI[MAT B COOTBETCTBUU CO CTPATETUUECKUMU UEISIMH JaHHOU
rpynibl (KOMaH]1bl) IOHUMAaETCs
22. CTOJKHOBEHHE MPOTUBOMOJOXKHBIX HHTEPECOB, B3IJIAJIOB, MHEHUA WA CHUJI
Ha3bIBACTCS

23. Ilepeuncaute cnocoObl pa3penieHus: KOHPIUKTOB:

o0 o

24. mporecc  ompeneNeHUuss W JOKYMEHTAJIBHOTO  OQOPMIICHHSI  POJICH,
OTBETCTBEHHOCTH M TMOJOTYETHOCTH, a TAaKKe CO3JaHHe IUIaHA YIpPaBICHUS
o0ecrnieueHreM MpoeKTa MEPCOHATIOM Ha3bIBACTCS
(MpaBUIILHBIN OTBET: MJIAHUPOBAHHUE YEIOBEYECKUX PECYPCOB)

25. Ilnan ynpasiieHus obecriedeHneM IePCOHAJIOM, BKJIIOUAET B ceOs:

26. JInna 3auHTEpECOBAHHBIE B IPOEKTE, HA3BIBAIOTCS

IIpoBepsieMblil HHAUKATOP HOCTHKEHUSI KOMIIETEHIUM:
I1K-4.2. Pa3pa0darbiBaeT MepONPHUATHS AJIsi NMOBBIMICHUS 3((PEeKTUBHOCTH HMCIOJIb30BAHHUS
pecypcoB OpraHu3alnii, OLEHUBAET PHUCKHU, CBSI3aHHbIEe C peaju3anueldl yNpaBJeHYeCKUX
perieHui

Tunogvle 3a0anusi, 015 OYeHKu CPHOPMUPOBAHHOCIU 3HAHUL

PesynbTaThl 00y4eHus

3HaeT OCHOBBI YIIPABICHUS PUCKAMU MPOEKTA; MPUHIIUITBI OIEHKH 3 (HEKTUBHOCTH HCIIOIH30BAHUS
PECYPCOB OpTaHHM3aIUN CUCTEMBI OOIIECTBEHHOTO 3/I0POBbSI;
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1. OAKTOPBI, KOTOPbIMU XAPAKTEPU3VYIOTCA ITPOEKTHBIE
PUCKM U HA OCHOBE KOTOPbLIX ®OPMUPVYETCA TIVIAH VIIPABJIEHUA
PUCKAMUA

a. Pa3Mep noTeps B pe3yabTaTe HACTYIUICHUS] PUCKOBOTO COOBITHS

b. PernonanpHO€ 3aKOHOIATEILCTBO

C. BeposTHOCTh HACTYIIIICHUST PUCKOBOTO COOBITHS

d. YpoBeHb HHGIALIUH

e. CrteneHb arpeCCUBHOCTH BHEIIHEH CPEIbI

f. PuckoBoe coObITHE

g. KonkypenTHas cpena

2. OCHOBHO! PE3VJIbTAT CTAJJUU PABPABOTKHU ITPOEKTA

a. JOCTHXKECHUE 1IEJIM U TTOJTyUYCHHUE 0XKHIaeMOTO pe3yJibTaTa MPOeKTa

b. CBOJIHBIM IJIaH OCYIIECTBIICHUS MPOCKTA

C. KOHIICTIITUS IMPOEKTa

d. HEDKCHEPHas IPOCKTHASL JOKYMCHTaLHsL
3. KAJJEHIAPHBIU IJIAH — OTO .

a. JIOKYMEHT, yCTaHaBnnBa}omHﬁ OCHOBHBIE PECYPCHBIE OTPAHUYCHHUS
MPOEKTa

b. IUTaH 1O CO3JIAaHUIO KaJCHaaps

C. pecypchl, HEOOXOIUMBIE JIJISI BHITTOJIHEHUS pabOT MPOeKTa

d. JOKYMEHT, YCTaHABJIMBAOIINI TTOJHBINA ITepeUeHb padOT IPOCKTa, UX
B3alMOCBSI3b,

e. CETEBas AMarpamMma

f. MOCJIEIOBATEILHOCTh M CPOKH BBITIOJIHEHUSI, TPOIOJIKUTEIILHOCTH, a

TaK)K€e UCIIOJTHUTEIIEN
4. ITMATPAMMA T'AHTA — OTO ...

a. JIepEBO PECYPCOB MPOEKTA

b. rpadguueckoe U300pakeHNE UEPAPXUUECKON CTPYKTYPhI BCEX padoT
poeKTa

C. OpraHM3aIMOHHAs CTPYKTypa KOMaH/IbI MPOEKTa

d.  MOPOTHKCHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTCPU3YIOIMMHUCS
BPEMEHHBIMHU U IPYTUMHU

e. JOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS
poeKTa

f. TOPU30HTAJIbHAS JIMHEHHAs AUarpaMMa, Ha KOTOpOH paboThl MpoeKTa
MPEJICTaBIISIFOTCS

g.  mapaMeTpamu

5. INTAHUPOBAHMUE ITPOEKTA — 3TO ...
a. pa3oBOE MEPONPHUATHUE IO CO3[JAHUIO CBOJHOTO IJIaHA MPOEKTA
b. mocTaBieHHBIX IeNIel POCKTA C YIETOM CKJIAIBIBAIOIICHCS 00OCTAHOBKHU
C. HENpEepBIBHBIA MPOIECC OMpeeNeHUs HaWydllero crnocoda AeCTBUU s
JOCTHXKEHUS



d. aTO cTamms mporecca yrnpaBIeHUs MPOSKTOM, PE3yJIbTaTOM KOTOPOH SBISETCS
CaHKLIMOHWPOBAHUE HavaJia MPOEKTa
6. CTPYKTYPHASA JEKOMIIO3UIIMA PABOT (CAP) ITPOEKTA - 3TO ...
a. OpraHM3alMOHHAsl CTPYKTypa KOMaHbl IPOEKTa
b. HampaBiieHUS ¥ OCHOBHBIC IIPUHIIMITBI OCYIIECTBICHUS IPOCKTA
C. rpaduueckoe n300pakeHnEe HEPAPXUIECKON CTPYKTYPHI BCEX paboT MpoeKTa
d. mepeBo pecypcoB mpoekTa
7. BABEPIIAIOIIAS CTAJIUS INIAHMPOBAHU S ITPEMETHOM OBJIACTU
ITPOEKTA
a. MOCTPOCHUE CTPYKTYPHOU IEKOMIO3UIIMH MPEIMETHON 00JIaCTH MPOEKTa
b. yTOYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOCKTA
C. aHaJIM3 TEKYIIETrO COCTOSIHUSA U YTOUHEHUEM LIeJIE U pe3yJIbTaTOB MPOEKTa
d. BBIOOp KpPHUTEPHEB OIICHKH MPOMEXYTOUYHBIX M OKOHYATEIBHBIX PE3yJbTaTOB
CO3JaHus IPOEKTa
€. aHaJIu3 M KOPPEKTUPOBKA OTrpaHUUYEHUN W JOMYIICHUH, TPUHATHIX HA CTaauu
WHUIIMAIIU TTPOCKTA
8. ITPOEKT OTJIMYAETCS OT ITPOLIECCHOM JEATEJIBHOCTHU TEM, UTO

a. TPOEKT SIBJIICTCS HENMPEPBIBHON JCSITEILHOCTHIO, a MPOIECC — CMHOPA30BBIM
MEPOIIPUATHEM
b. mpoekT mommepKMBaeT ~ HEM3MCHHOCTh  OPraHU3allid, a  IPOLECCHI
CITIOCOOCTBYIOT €€ U3MEHECHHIO
C. MpOIECChl B OpPraHM3allMd I[MKJIUYHBI, OHHU IIOBTOPSIOTCSA, a IPOSKT —
YHHUKAJICH, OH BCErJa MMEET JIaTy Havajla i OKOHYAHHS
d. mporeccsl B OpraHu3anuy PEerjaMEHTHPYIOTCS TOKYMEHTAIbHO, MPOEKTHI HE
TPEOYIOT JOKYMEHTAIBHOTO O(POPMIICHUS
9. OKPYJXXEHME ITPOEKTA - 9TO ...
a. cpena MpoeKTa, MOPOKIAoMIasi COBOKYITHOCTh BHYTPCHHHMX WJIM BHEIIIHUX CHII,
KOTOPBIC CITOCOOCTBYIOT MJIM MEIIAIOT JOCTHYKCHHIO LICTTH MPOCKTA
b. COBOKYITHOCTH MPOEKTHBIX PabOT, MPOJTYKTOB M YCIIYT, TPOU3BOJCTBO KOTOPHIX
JIOJKHO OBITh 00SCIICUEHO B paMKax OCYIIECTBISEMOr0 MPOEKTa
C. TpyIia 3JeMEHTOB (BKJIIOYAIOIINX KaK JIIOJCH, TaK U TCXHUYCCKUE DIIEMEHTHI),
OpraHU30BaHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSIHHH JCHCTBOBAaTH Kak
SIUHOE 1IEJI0E B IEJIIX JOCTHIKEHUS ITOCTaBICHHBIX IIepe] HUMHU Lieci
d. MecromonoXxeHre peann3ann IPOEKTa U OJU3/ICKALIUES PAHOHbI
10. HA CTAVU PASPABOTKU ITPOEKTA
a. pacxoxyetcst 9-15% pecypcoB npoekrta
b. pacxomyercs 65-80% pecypcoB mpoekTa
C. pecypchl IPOEKTa HE PACXOMAYIOTCS
11. ITPOEKT - 3TO ...
a. HMHXKCHEepHas, TEXHHUYECKas, OPraHMU3allMOHHO-IIPABOBAas JIOKYMCHTAILMS I10
pealln3aliy 3aJIaHUPOBAHHOTO MEPOIIPHUSTHS



b. orpaHmveHHO€ TO BpEMEHH, IEJCHANPABICHHOC W3MECHEHUE OT/CIBHOM
CHUCTEMBI C YCTAaHOBJICHHBIMH TPEOOBAaHUSIMH K Ka4deCTBY pE3yJbTaToOB, C
OTPaHUYEHUSIMHU PACXOJJOBAHUS CPEACTB U CO CIeUU(DUUECKON opraHu3anuei

C. Tpymma 3JIeMEHTOB (BKJIIOYAIONINX KaK JIFOJEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpTraHW30BaHHBIX TaKUM 00pa3oM, YTO OHH B COCTOSIHUM JEHCTBOBATH Kak
€IMHOE IIeJI0€ B LIEJISIX JOCTUKEHHSI TOCTABJICHHBIX NIEpe]l HUMH LIeJIei

d. coBOKymHOCTH pabOT, MPOAYKTOB M YCIYT, HPOU3BOJICTBO KOTOPBIX JIOJKHO
OBITH 00ECTIEUEHO C 1EJIbIO IOCTUKEHUS TTOCTABICHHON 1EIH

12. HAUBOJIBIIEE BJIIMAHUE HA TTPOEKT OKA3BIBAIOT ...

d. SKOHOMHUYECKHE U MPaBOBbIE (aKTOPHI

b. skonoruyeckue GakTopsl U HHPPACTPYKTYpa

C. KYJbTYpHO-COIMAIbHBIC (DAKTOPHI

d. monuTHYECKHE U IKOHOMHYECKHE (DAKTOPHI

13. TIPEAMETHAS OBJIACTB I[TPOEKTA

a. COBOKYITHOCTB IIPOCKTHBIX PabOT, MPOAYKTOB M YCIYT, TPOU3BOJACTBO KOTOPBIX
JIOJHKHO OBITH 00ECTIEUEHO B paMKax OCYIIECTBIISIEMOTO MTPOEKTa

b. pesynbTaThl MpOEKTa

C. MECTOIOJOXEHHE MPOEKTHOTO odrca

d. rpymma 35meMeHTOB (BKJIFOUAIONIMX KaK JIFOACH, TaK U TEXHHYECKUE DIIEMEHTHI),
OpraHU30BaHHBIX TaKUM O0pa3oM, YTO OHM B COCTOSIHUU JEWCTBOBATh Kak
€IMHOE 1IEJI0€ B IEJIAX JOCTHKEHUS MOCTaBICHHBIX TIEpel HUMU 1ieJiei

14. ®A3A ITPOEKTA - 3TO ...

a. Ha0Op JTOTUYECKH B3aMMOCBS3aHHBIX PA0OT MPOEKTa, B MPOIIECCE 3aBEPIIICHUS
KOTOPBIX TOCTUTAETCA OJMH U3 OCHOBHBIX PE3yJIbTAaTOB MIPOEKTA

b. monHbIi HAOOP MOCIEIOBATEIBHBIX PA0OT MPOCKTA

C. KJIIOYEBOE COOBITHE MPOEKTA, UCTIOIb3yEeMOE JJISI OCYIIECTBICHUS KOHTPOJIS
HaJ XOJIOM €TO0 pealln3aluu

15. TTIPOEKTHI, I[TOABEP>XXEHHBIE HAUWBOJIBIIEMY BJIMAHUIO
BHEIIHEI'O OKPYXXEHUA

a. CormmaibHBIC U MHBECTUIIMOHHBIC

b. DxoHOMHYECKHE U MHHOBALIMOHHBIC

C. OpraHu3anMOHHBIC U SKOHOMUYECKHUE

16. DYHKIIMOHAJIbHAS CTPYKTYPA - 9TO ...

d. COBOKYITHOCTh JIMHEHHO-(YHKIIMOHAIBHBIX TMOAPA3ACICHUN, TIe KaXKI0e
MO/Ipa3/ieJIieHNE BHITIONHSAET ONpE/CICHHbIC (PYHKIIUH, XapaKTEePHbBIC NI BCEX
HaIpaBJICHUN JCSITSIBLHOCTH MIPEANPUITHS

b. BpeMeHHas CTPYKTypa, co3maBaeMast Uil PElIeHNsT KOHKPETHONW KOMITICKCHOM
3amauu (pa3pabOTKU MPOEKTA M €T0 PeaTu3aIiim )

C. CTPYKTypa, 3aKpeIUIIoNIasi B OPraHU3allMOHHOM TOCTPOCHUHM KOMIIAaHUM JIBa
HaIpaBJICHUS PYKOBOJACTBA — BEPTUKAIbHOE (yIpaBicHUE (YHKIIMOHATBHBIMU
U JIMHEWHBIMU CTPYKTYPHBIMH TMOAPA3ACICHUAMH) W TOPU30HTAILHOE
(yrpaByieHUE TTPOCKTAMH )

17. OCOBEHHOCTb COLIMAJIBHBIX ITPOEKTOB



a. KonuyecTBeHHass ¥ KAaueCTBEHHAas OIIEHKA JIOCTMKEHUS PE3yJIbTaTOB
CYILIECTBEHHO 3aTPy/HEHA

b. Llenpfo CONMANBHBIX MPOCKTOB SIBISICTCS ~ YJIYYIICHWE SKOHOMHYCECKUX
MMOKa3aTeJIed CUCTEMBI

C. Cpoxu mpoeKTa YEeTKO OMPEACNICHbl U HEe TPEOYIOT KOPPEKTUPOBKHU B IIPOLIECCE
peanuzanuu

d. OcHOBHBIE OrpaHUYCHHUS CBSI3aHbl C JUMHUTHPOBAHHOW BO3MOKHOCTHIO
HICIIOJIb30BAHUS TEXHUYCCKUX MOIIIHOCTEH

18. ”THHOBAIIMOHHBIE ITPOEKTBLI OTJIMYAIOTCA ...

a. BBICOKOH CTEIECHBIO HEOTPEIEICHHOCTH U PUCKOB

b. 1enbro MpoeKTa SIBIIIETCS MOJyUeHUE MPUOBLIM Ha BIOYKECHHBIE CPEICTBA

C. HEOOXOAMMOCTBIO UCIIOJIH30BaTh (YHKIIMOHAIBHBIC OPraHU3AI[MOHHBIC

CTPYKTYpBI
d. GonpmUM 00BEMOM MPOCKTHOM JTOKYMEHTAIIHH

19. BEXA - 3TO .
a. Ha0Op JIOTMYECKU B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOLECCE 3aBEPLICHUS
KOTOPBIX JIOCTUTAETCS OJJUH U3 OCHOBHBIX PE3YJIbTATOB MIPOEKTA
b. momHBII HA0OP MOCIEIOBATEILHBIX PA0OT MPOCKTA
C. KJIIOYEBOE COOBITHE MPOEKTA, UCIOIb3YEMOE JUIsl OCYLIECTBIECHUS KOHTPOJISA
HaJ XOJ0M €ro peaanu3alnuu
20. LIEJIb [TPOEKTA - 3TO ...
a. JKelaeMbll pe3ynbTaT JeATEIbHOCTH, JOCTUTAEMbIii B HTOre YCHEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 3aJaHHBIX YCIIOBUSAX €TO BBIIIOJTHEHHUS
b. HampaBieHWs U OCHOBHBIC IPHHITUITBI OCYIICCTBICHHS IPOCKTA
C. TMOJy4YeHue MPUObLIH
d. mpuuYMHA CYIIECTBOBAHHS MPOCKTA
21. HETIOCPEJICTBEHHOE MHUILIMNPOBAHUE ITPOEKTA BKJIFOYAET B
CEBA ...
a. IIpunsaTHe pemeHns 0 Hayajae MPOEKTa
b. OmnpeneneHue u Ha3HAYCHUE YIIPABISIONIETO MTPOSKTOM
C. Ilpunsarue pemenus 00 oOecrieyeHUU pecypcaMM BBITIOJIHEHUsS NEpBOil (pa3bl
IpoeKTa
AHanu3 npo6JieMbl ¥ TOTPEOHOCTH B TIPOCKTE
COop UCXOIHBIX TaHHBIX
Opranu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS paboT
. YTBepK/IeHnEe OKOHYATEJIbHOTO CBOJHOTO IJIaHa YIPABIICHUS IPOEKTOM
22. CTPATEFI/I}I [TPOEKTA - 2TO .
a. JKeJlaeMblil pe3yNbTaT AeSITeIbHOCTH, JOCTUTAEMBI B UTOTE YCIIEITHOTO
OCYUIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BHINOJHEHUS
b. HampaBlieHHsI 1 OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA
NOJIy4eHHE MPUOBLITU
d. mpuymHA CyIIeCTBOBaHHMS TPOEKTA
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23. 3AJIAYM, KOTOPBIE BKJIIIOYAET ®OPMHWPOBAHUE KOHIIEIILNA
ITPOEKTA

Ananu3 npoo6sieMbl U IOTPEOHOCTH B MIPOCKTE

CO0p UCXOMHBIX TaHHBIX

OrmnpeneneHue 1elneil 1 3a1a4 IpoeKTa

Pa3paboTka KOHIICMIUH MO OTACTbHBIM (DYHKIIUSAM YIPABJICHUS MPOCKTA
OpraHu3anys ¥ KOHTPOJIb BBIITOJIHEHHS padoT

VY TBepXkKIEHHUE OKOHYATEILHOIO OFIKETa TIPOCKTA

. Tlopnucanre KOHTPAKTOB M KOHTPOJIb 32 MX BBIIOJHEHHEM

24. OCHOBHOI/I PE3VIJIBTAT CTAANN PASPABOTKU ITPOEKTA

d. CBOJIHBIN IIaH OCYILIECTBIICHHUS TIPOCKTA

b. koHuemnws mpoeKTa

C. JIOCTM)KEHHE IE]TU U TIOTyYCHHE 0XKUIAeMOTO Pe3yiibTaTa MPOCKTa

d. WHXEHepHas MPOSKTHAs JJOKYMEHTAIHSI

25. TIOCJIEAOBATEJIbHOCTb JIEUCTBU 11O IJIAHNUPOBAHUMIO
CTOUMOCTHA ITPOEKTA

a. OmpenencHre CTOMMOCTH BCEro mpoekTa (3)

b. OmpenencHre CTOMMOCTH HCIIOJNB30BAaHHS PECYpCOB (MaTepUANBHBIX H
TpyA0BbIX) (1)

c. OmpeneneHne CTOMMOCTH Ka)XIIOW MPOCKTHOW pPabOTHI, MCXOAsl M3 00bema
3aTpavyrBacMbIX Ha BBIMOJIHCHUE PECYPCOB U HX CTOUMOCTH (2)

d. CocraBneHue, COrilacCOBaHUE U YTBEPIKICHHE CMETHI poekTa (4)

e. PopMHpOBaHKE, COTIACOBAHNE U YTBEPKACHHUE Or0/UKeTa TpoeKTa (5)

26. KAJIEHJIAPHBIU IIJTAH — DTO .

a. JIOKYMEHT, YCTaHaBJIHMBAIOIIHN nonHLIy”I nepeueHb paboOT MPOCKTa, UX
B3aUMOCBSI3b, ITOCIICIOBATEIILHOCTh u CpOKH BBIITOJTHCHUS,
NPOIOJKUTEIILHOCTH, a TaK)Ke HCIONHUTEICH U PecypChl, HEOOXOAUMBIC ISt
BBITNIOJIHEHUS Pa0dOT MPOEKTa

b. cereBas nuarpamma

C. TUIaH MO CO3JAHUIO KaJleHaapst

d. ITOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIC PECYPCHBIC OTPaHHUUCHHS IPOCKTA

27. INTAHUPOBAHMUE ITPOEKTA — 9TO .

a. HETPEPBIBHBIA MPOIECC OMpPEACICHUS Hapmquero crocoba JCUCTBHUNA ISt
JOCTHKCHUS MIOCTABJICHHBIX IIeJIed TMPOEKTa C YYETOM CKJIA/IbIBAIOIICHCS
00CTaHOBKHU

b. pazoBoe MeponpusTHE MO CO3aHUI0 CBOJHOTO TUIaHA MPOEKTa

C. 3TO cTajaus Mmpoliecca ynpaBlieHHs MPOSKTOM, PE3yIbTaTOM KOTOPO# SBISIETCSI
CaHKIIMOHUPOBAHUE HAYasa MPOCKTA

28. CTPYKTYPHASA JIEKOMIIO3ULIA PABOT (CIIP) ITPOEKTA — 3TO ...

a. rpaduuecKoe H300paKeHHE HePAPXUUCCKOI CTPYKTYpPhI BCeX pabOT MPOESKTa

b. HampaBJeHUs U OCHOBHBIC IPUHITUIIBI OCYIIECTBICHHS MMPOCKTA

C. JIEpeBO PECYPCOB MPOCKTA

d. opraHu3anMOHHAs CTPYKTYpa KOMaH/IbI TPOCKTa
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29. METOJJ KPUTUYECKOI'O ITYTU UCIIOJIB3YETCHA JIA ...
a. ONTUMU3AIMH (COKpPALIEHUs) CPOKOB pealn3aluy IPOeKTa
b. mmaHMpOBaHMS PUCKOB MPOCKTA
C. TUIAHMPOBAHUS MEPONPHUATHUH MO BBIXOIY U3 KPUTHUECKUX CUTYaIIHi
d. ompeneneHus MPOIOHKUTEIHPHOCTH BHIIOJIHEHUS OT/ACIBHBIX PadoT
30. ITP1 COCTABJIEHUU CAP JEKOMITIO3ULNA PABOT IMTPEKPAILIAETCA
TOI'IA, KOI'IA BBIITOJIHEHBI CJIIEAYIOIIUE YCIIOBUA:
a. IMOHATEH KOHEUYHBIN pe3yibTaT KaKJ0W paboThl U CIIOCOOBI €70 JOCTUKEHUS
b. MoryT OBITH OIpe/eNeHbl BpeMEHHbBIE XapaKTePUCTUKU U OTBETCTBEHHOCTh 32
BBIINIOJIHEHHUE KAXKIO0U pabOThI
C. KOMaHJa npoekTa ycrana cocrtapisite CIP
d. CHP umeer Gonee 5 ypoBHE# JEKOMIO3UIIH
e. OmpeneneHa yeTkas IOCIEA0BaTEIbHOCTh padoT
31. 3ABEPIIAIOIIASL  CTAJIMI  TUIAHMPOBAHMS  IIPEJMETHON
OBJIACTHU ITPOEKTA
a. aHaJIU3 TEKYILEro COCTOSIHUS U YTOUHEHUEM LIEJIe U Pe3ysIbTaTOB MPOEKTa
b. yrouHeHHe OCHOBHBIX XapaKTEPUCTHK IMPOEKTa
C. aHaJIM3 U KOPPEKTUPOBKA OTPAHMUYCHUN W JOMYIIECHWUH, TPUHATHIX HA CTAIUH
WHUIAITIH IPOEKTa
d. BBIOOp KpHTEpHEB OLEHKH MPOMEKYTOYHBIX U OKOHUYATEIBHBIX PE3yJIbTaTOB
CO3/1aHUS MTPOEKTa
€. IOCTPOCHHE CTPYKTYPHO! JACKOMITO3ULIMH [PEIMETHOM 00JIACTH IIPOCKTa
32. IIOCJEJOBATEJIBHOCTh  JIEUCTBUU TI0  ITIJIAHUPOBAHUIO
MATEPUAJIBHBIX PECYPCOB ITPOEKTA
a. AHanu3 U pa3penieHre BO3HUKIIUX IPOTUBOPEUYH B MOTPEOHOCTU U HATUYUU
MaTepHAIbHBIX peCcypcoB (4)
b. OnpeneneHue MarepHalbHBIX PECYPCOB, HEOOXOIMMBIX IS BBIMOJHCHUS
Kax10i1 padoTsl (1)
c. Omnpenenenue HATUYUS HEOOXOIUMOIro 00beMa MaTepruaIbHbIX pecypcoB (3)
d. CocraBneHrne €IMHOTO TEPEYHS MATEPUATBHBIX PECYPCOB IS peaH3aliu
IPOEKTa U aHAJIU3 allbTEPHATUBHBIX BAPUAHTOB (2)
33. COCTABJIAIOUIME CTAANN PEAJIM3ALINU [TPOEKTA
a. OpraHuzanus ¥ KOHTPOJIb BBITIOJHEHUS POEKTa
b. AHamu3 u peryiupoBaHHe BBIIOJHEHUE ITPOCKTA
C. BBoj B akcrutyaTanuio v NpuUHATHE POEKTA 3aKa3UUKOM
d. JlokyMeHTUpOBaHWE U AaHAJIM3 OIBITA BHIOJHEHUS JAHHOTO MPOCKTa
e. @opMupOBaHUE KOHIIEIIIMH TPOEKTA
34. AHAJIN3 COCTOSAHUA U OBECIIEYEHUME KAYECTBA B IIPOEKTE
BKIIFOYAET ...
a. KOHTpPOJb Ka4eCTBa B MIPOCKTE
b. dopmupoBaHue OTUETOB IS OLIEHKH BBITTOJIHEHUS KA4eCTBa
C. IpOLECC NPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YIbTaTOB
d. KOHTpOJISl KaueCTBa CYIIECTBYIOIINM TPEOOBAHUSIM



e.

f.

35.

dbopMHpOBaHHE CIMCKA OTKIOHECHUH
ompenencHrue HEOOXOIUMBIX KOPPEKTUPYIOMINX JEHCTBUM IO O00ECIeUEHUIO

KayecTBa B IIPOEKTE
AHAJIN3 W PEI'YJIMPOBAHUWE BBIIOJIHEHUA [IPOEKTA 110

CTOUMOCTHU BKIIFOYAET ...

a.

D OO
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d.
e.

pacnpesenenne (QYHKIIMOHAJIBHBIX OO0S3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBUM C IUUJIAHOM YIIPABJIEHUSI CTOMMOCTBIO U (DPUHAHCUPOBAHUEM B
IIPOEKTE

BBEJICHUE B JIEUCTBHE CUCTEMBI YIIPABICHUS CTOUMOCTBIO U (PMHAHCUPOBAHUEM
B [IPOEKTE

yueT (PaKTUYECKUX 3aTpaT B MPOEKTE

aHaJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJIHEHHBIX Pa0OT OT CMETHI U OI0IKETa
IPOrHO3UPOBAHUE COCTOSHUS BBIMOJIHEHUS pabOT MPOEKTa 110 CTOUMOCTH
IIPUHATHE PEIIEHUH O PpEryJHpPYIOMNX BO3ACUCTBUAX Uil TPUBEACHUS
BBINIOJIHEHHSI pa0OT MPOEKTa MO CTOMMOCTH B COOTBETCTBHE C OIOJKETOM
36. OPTAHMU3ALINA 1 OCYHIECTBJIEHUE KOHTPOJISI KAUECTBA B
[TPOEKTE BKJIFOYAET ...

KOHTPOJIb KA4€CTBA B IPOEKTE

(opMHpOBaHKE OTYETOB ISl OLIEHKH BBIMOJTHEHUS] Ka4yeCTBa

IIPOLIECC IIPOBEPKU COOTBETCTBUS HMMEIOIIUXCS PE3yIbTAaTOB  KOHTPOJIA
KayecTBa CyIIECTBYIOLIUM TPEOOBAHUAM

(opMUpOBaHKE CIIUCKA OTKJIIOHEHUH

oTpesiefieHue HEOOXOAUMBIX KOPPEKTHUPYIOIIUX JEHCTBUI MO O0O0ECHeueHuro
KAa4ecTBa B [IPOEKTE

37. KOHTPOJIb 1 PEI'YJIMPOBAHME KOHTPAKTOB BKJIIOYAET ...

a
b
C
d
e
f

. 3aKpBITHE KOHTPAKTOB
. TPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOAPSAYMKOB
. 3aKJIIOUYCHHE KOHTPAKTOB

Y4YET BBIIOJTHEHUS padOT MO KOHTPAKTY

. TIPEJCTABJICHUE OTYCTHOCTH O BBIMOJTHECHHHA KOHTPAKTOB
. pa3peleHue CropoB U pa3HOTIaCHUi

38. BABEPIHIEHUE ITIPOEKTA — OTO CTAAMA IMPOLUECCA VYIIPABJIEHUA
[TPOEKTOM, BKIIIOYAIOIIIAA ITPOLIECCHI ...

a.
b.
C.
d.

(bopMHUpPOBaHNS KOHIICTIIIMH MPOCSKTA

(dbopMHUpOBaHUS CBOJHOTO TUTAHA MTPOEKTA

OCYIIIECTBJICHUS BCEX 3aIlJIAHUPOBAHHBIX MPOEKTHBIX padoT

BBOJIA B DKCIUTyaTallMIO U MPUHSATHS ITPOEKTA 3aKa3UMKOM, JTOKYMEHTUPOBAHUS
Y aHAJIM3a OMbITa PeAIN3AIUHU IPOCKTa

39. PEAJIM3ALIMA TIPOEKTA — OTO CTAAUA TTPOLECCA VYIIPABJIEHUA
[TPOEKTOM, PE3VJITATOM KOTOPOI ABJISIETCA ...

a.
b.
C.

CAHKIIMOHUPOBAHUEC Ha4YaJd ITIPOCKTA
YTBECPKACHHUEC CBOJHOI'O IIJIaHa
OCYIICCTBJICHHUC ITPOCKTHBIX pa60T 1 JOCTHXXCHHEC ITPOCKTHBIX ueﬂeﬁ



d. apxuBHpOBaHUE MPOCKTHOM JTOKYMCHTAIIMH W U3BJICUCHHBIC YPOKHU
40. OPTAHU3AIIMA U TIOAT'OTOBKA KOHTPAKTOB B TIIPOEKTE
BKJIFOYAET ...
a. pacmpeneneHne (QYHKIIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBHHM C TUIAHOM YIIPABJICHUS] KOHTPAKTaMU
b. mpoBeneHre  TOProB W BBIOOP  IOCTABIIUKOM M MOAPSTIHKOB
3aKII0YEHUE KOHTPAKTOB
C. 3aKpbITHE KOHTPAKTOB
d. mpezcraBiIeHHE OTYCTHOCTH O BHIMOJIHEHUH KOHTPAKTOB
€. paspelieHue CropoB U pa3HOTIacui
41. YIIOPAOOYUTE IIATU 110 PA3PABOTKE IINIAHA VYIIPABJIEHUA
[TPOEKTOM
OpranuzaimoHHOE IJIaHUPOBAaHKE MPOeKTa (4)
[InaHupoBanue KauecTBa MpoekTa (6)
[InanupoBaHre KOMMYHHKAIMK TTPOeKTa (5)
[InaHnupoBaHue NOCTaBOK MpoekTa (&)
[InanupoBaHue pearupoBaHus Ha pUCKH npoekTa (7)
[InanupoBanue conepkanus npoexra (1)
Pazpabotka bromxkera npoekra (3)
Paszpabotka Pacniucanus npoekra (2)
42. YIIOPANOYUTE IIATH, BBIIIOJHAEMBIE I[P PA3PABOTKE
PACIIMCAHUA TTPOEKTA
a. Jexommo3uius nakeToB paboT 10 ypoBHs oneparuii (1)
b. M3meneHus cpokoB mpoekra (6)
c. OmpeneneHre B3aMMOCBSI3eH MEXKIy IMakeTaMud paboT/omepanusiMu TpOeKTa
(2)
Ontumuzanus pacnucanus mpoexta (5)
OneHka JIUTEIbHOCTH PaboT mpoekTa (4)
CocraieHue crucka TpeOyeMbIX MPOEKTY pecypcoB (3)
. YTBepxieHHe paciucanus npoekra (7)
43. KTO HECET OTBETCTBEHHOCTH 3A PA3PABOTKY VCTABA
ITPOEKTA?
a. Menemxep npoekra
b. Cnoncop npoekra
C. CoBMECTHO MEHEIKEP NPOEKTA U €r0 CIIOHCOP
44. JlokymeHT, (popMaIbHO MOATBEPXKIAIOIINA CTAPT MPOEKTA U MPEAOCTABIISIOIIHIA
PYKOBOJUTEIIO MPOEKTa HEO0OXOIMMBbIC MOJTHOMOYHS Ha3bIBACTCS
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45. Kmacc mnporpaMMmHOTOo oOecmedeHusi, pa3pabOTaHHOTO CIEIUAIbHO IS
aBTOMaTHU3AIHH MIPOIIECCOB YIPaBJICHUS MPOCKTaMH Ha3bIBACTCS




46. [lepeuncnure OCHOBHBIE IIPOEKTHBIE JOKYMEHTBI

47. - ompenenseT  UHGOPMAIMOHHBIE U
KOMMYHHMKAIIMOHHBIE HYXJbl YYaCTHHUKOB TMIPOEKTa: KTO HYXJAeTcsl B Kakou
uH(pOpMaIlK, KOTJa U KaK OHa OyJeT rnepenaHa.

48. - cOop u pacnpocTpaHeHre HHHOPMAIIUU O XOJIe
BBINIOJIHEHUS mpoekTa. OHAa BKIIIOYAaeT B Ce0S OTYETHI O TEKYIIEM COCTOSHHUH,
U3MEpEHHUE Mporpecca U MPOTrHO3bl.

49, - reHepauus, cOOp U pacHpoOCTpaHCHHUE
uHdopmaiuu 111 0(UIHUATEHOTO 3aBepilieHUs (Da3bl UK TIPOEKTA.

50. Ilpomecc ympaBiieHHs IEHEKHBIMU IOTOKaMHU MpPEANpHUATHS Oa3upyeTcs Ha
OIpe/ICJICHHBIX MPUHIUNAX, IEPEYUCINTE OCHOBHBIE U3 HUX

Kputepun onieHKH TeCTHPOBAHUS

Onenka mmo 100- O1eHKa 10 CHCTEME . O1eHKa 110
o OrneHka 1o 5-0aJUILHOH CUCTEME
OaJJIBHOM cHUCcTEME «3a4TEeHO - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTIHYHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 <ODOILIO C
76-80 3a4YTEHO p D
61-75 3a4TEHO 3 yJIOBJIETBOPUTEIHHO E
41-60 HE 3aYTEHO Fx

0-20 He 3a9TCHO 2 HEY/I0BJIETBOPUTEIHHO =

1.1.2. CUTYAIIMOHHBIE 3ATAYN
Ilposepsembie unOUKaAmMoOpPvL 00CMUICCHUA KOMNEMEHYUU:
YK 2.1. IlnaHupyer KU3HEHHbIH HUKJ NPOEKTA W METOAbl YNPABJICHUS HA
KAXK/A0M JTane
Tunosvie 3a0anus, HanpasieHHvle Ha YOpMUposanue NPoPeccUOHATLHLIX YMEHUI.

Pe3ynbrarhl 00ydeHus

YMeeT HcnoJib30BaTh HOPMATUBHLBIC ITIPaBOBLIC TOKYMCHTELI B CBOCH ACATCIIBHOCTHU,
OPUCHTHUPOBATLCA WU IIPUMCHATH IMPOTPAMMHBIC ITPOAYKTHI B ITPOHCCCC YIIPABJICHUSA
IMPOCKTaAMM,; OIIPCIACIIATE OKPYKCHUC U OKCIICPTHLIC o0iacTn IIPOCKTA,

Ananmu3 cutyauuu. [locTpoeHrne OpraHM3alMOHHON CTPYKTYyphl mpoekrta Llenb
MPOEKTa: pa3paboTKa, CO3JaHUE W BHEAPEHHWE HAa PHIHOK MHOTO(YHKIIMOHAIBHOTO
MOPTATUBHOTO JIOTUIEpa, OO0JIA/IalOIIEr0 OMpPENEEHHBIMU B TEXHUYECKOM 3aJlaHuu
pabouuMHu XapaKTepUCTUKaMH, BpEMEHEM HENpepbhIBHOW paboThl akkymyssropa 10
4, PO3HUYHOM 11eHOM He BhIIIe 10 ThIC. pyOIei.

OcHoBHbIE paboyne MaKkeThl MPOEKTa WcnonuuTtenu — opraHu3alluOHHbBIE CTPYKTYPHI
KOMITAaHUU




Omnpenenenue cnenupUK M XapaKTEPHCTUK
aormiepa

MapKeTUHIOBbIA OTAEN, OTIAET UCCIEHOBAHUMI
1 pa3paboToK

Pazpabotka MPOTOTHIIA,
HEepPBOHAYAIBHBIX TECTOB

IIPOBEJICHUE

Otnen wuccienoBaHuil U pa3pabOTOK, CIyxOa
KayecTBa

JloBenenue pa3pabOTKH JI0 IPOU3BOJICTBA

KoHncTpykTopckoe Oropo, MpON3BOACTBEHHBIN
OTJIeJI, MAPKETHHIOBBIN OTJIEN

Hasanka npousBoacrsa

KoHncTpykTopckoe Oropo, MpOM3BOACTBEHHBIN
oTnen

[Ipou3BOACTBO MalbIX NAPTUH,
Ka4yecTBa M HaIEKHOCTH

poBepKa

MIPOU3BOICTBEHHBIH OT/IEIN, CITy>KOa KayecTBa

Pa3paborka mporpamMmMHOro oOecreueHust Jyist
JaJbHENIIeH SKCITyaTaluu Jomiepa

[Monpaznenenue pa3pabOTKH MPOrPAMMHOTO
o0ecrieueHus

TeCTI/IpOBaHI/Ie IpOrpaMMHOI'0 obecnieueHus

Cnyx0a kauecTBa

[loaroroBka MonHON AOKyMEHTALMH, TOCOOUI
I10 TTOJIb30BAHMIO

CGKIII/I?[ TEXHUYECKOU JOKYMCHTAIlUH,
MOJIPa3/ICJICHUEe IOATOTOBKH IPOrPAMMHOTO
MPOJYKTa, KOHCTPYKTOPCKOE 61opo,

HpOI/ISBO,HCTBeHHHﬁ OTACII

[TocTaHOBKa COOTBETCTBYIOILIETO CEpBHCA C
WHCTPYKIUSIMH U 3aIIACHBIMU YaCTSIMU

Otnen cepBrca, MapKETUHIOBBIN OT/IEN

IloaroroBka nporpaMMbl MapKETUHIa

OTtnen MapkeTHHra

JlaHHBIE MTAKEThI PACMAIAIOTCA HA YETHIPE OCHOBHBIE KATETOPUHU:
1. Pa3paboTka, co31anue U TECTUPOBAHUE JOTIEPa;

2. IloaroToBKa, HaNMMCaHUE U TECTUPOBAHUE MPOrPAMMHOrO OOecreueHus IJis

ero paboThl;

3. IlocraHOBKa cHCTEMBI NMPOM3BOACTBA M CEPBUCA, BKIIOYAs MHCTPYKLUUU W

3aIracHbIe YacTH;
4. Pa3paboTka MapKETUHTOBOU
OpOIIIOPBI, MHCTPYKIIUHU TIOTB30BATEIIA.

Ha ocHOBe aHanmu3a KaTeropuil MpPOEKT HYXKJIAETCS B CIEAYIOIIMX 3JIEMEHTax

OPraHU3alMOHHOU CTPYKTYPHI:

IPOTrpaMMBHl,

1) rpymima o pa3paboTke JAoIIepa U MPOrpaMMHOTO 00eCTIeUeHUS;
2) rpy1a mno TeCTUPOBAHUIO MPOTPAMMHOT0 00ECTICUCHHSI;

3) rpynma no HalaKUBAHUID MPOU3BOJCTBEHHOM CHCTEMBI [Ji BBIyCKa

AOILICPOB,

4) rpymra o pa3paboTKe IporpaMMbl MAPKETHUHT;
5) rpynna no noAroToBKe BCEX JOKYMEHTOB U MHCTPYKIIUH;
6) rpynna no ynpaBJ€HHIO BCEMU BbIIIENIEPEUNCICHHBIMU TPYIIITAMH.

OTH TOIACUCTEMBI
noApa3fejeHuss W IIeCTh OTIETIOB

MPEICTaBJISIOT,

[0 KpaliHeuh Mepe,
B MAaTEpUHCKOW KOMIIAHUMU.

BKJIrO4ass JCMOHCTpaAlnH,

TPU OCHOBHBIX
['pymsbl,

paspabarbpiBaroliie JOIJIEp M IPOrpaMMHOE oOOecIleueHue, JOKHBI padoTaTh B
OYCHb TECHOM  COTPYAHHMYECTBE. [ pyIIbBl  TECTUpOBaHWS  JOIJIEpa U
COOTBETCTBYIOIIETO MPOTPAMMHOTO OOECIEYeHUS] MOTYT paboTaTh HE3aBUCUMO OT
pPa3pabOTUYMKOB JOIJIEpA M IPOTPAMMHOTO TIPOIYKTA, HO PE3yJbTAThl yIy4IIal0TCs,
KOT/Ia OHU KOOTIEPUPYIOTCH.



Jns  mpoekta TpeOyeTcsl CIOMILIKOM —OOJbIIOE B3aMMOACHCTBUE MEXITY
OCHOBHBIMU  MMOApPA3ACICHUSIMU. MaTepuHcKass KOMIIaHHMs O0JaJaeT BCEMU
CHEIHATUCTaMH, CIOCOOHBIMH BBITIOTHUTH POEKT. [Ipeanonaraercss ero BHIMOIHUTD
B CpOK OT 18 110 24 mecsues.

OTOT MPOEKT — CaMblii JOPOTOCTOSIIINM M3 BCEX, KOTJAA-IMOO MPEANPUHSATHIX
koMranuen. [IpounrtaiiTe U nmpoaHaNU3UPyWTEe KOHKPETHYIO cuTyauuto. CocTaBbTe
OpPraHU3allMOHHYK CTPYKTYpPY M CXEMY B3aMMOJECHCTBHs IIPOEKTa C MATEPHHCKOU
opranuzanueit. [Ipennoxute u 000CHylTE BapHaHT IIPOEKTHOTO oduca.

3aganue 2.

Pa3paboraiiTe JOKHOCTHBICE MHCTPYKIIMM M Tpaduk (PYyHKIIMOHAIBHBIX
00sI3aHHOCTECH COTPYJIHHKOB (OTAEJIOB) IPOEKTa ISl OMMCAHHOM BBIIIC CHTYAIIHH.
JIOJIDKHOCTHAsI MHCTPYKIUSA B cocTaB JOKHOCTHONW MHCTPYKIMH JOJIKHBI BXOJIUTH
CJICTYFOIIHE JICMCHTBI:

1) KaKue eIu CTOAT Mepe COTPYIHHUKOM, 3aHUMAIOIIUM JTAaHHYIO JIOJDKHOCTD;,

2) 9TO OH JOJDKEH JENaTh JJI JOCTHKCHUS YKa3aHHBIX IICJICH;

3) KoMy TTOTYUHSAETCS COTPYAHHK, 3aHUMAFOIIHNA JaHHYIO JOJKHOCTD;

4) KaKUMH IIOJHOMOYMSMH 00JIaJaeT COTPYIHHUK, 3aHUMAIONIUH JIaHHYIO
JIOJDKHOCTh, B IUIAHE TPUHATHS PEHICHHWH, NMpHeMa MW YBOJBHEHHS C pPadOTHI,
pacxogoBaHus cpeAcTB. KakoBbI €ro 00S3aHHOCTH IO CBS3SIM C KIUCHTaMHU (€CIH
TaKOBBIE BOOOIIIE UMEIOTCS ),

5) KaK OLICHMBACTCS €0 JACATCIBHOCTD?

[Tpumep. «/lomxHocTHA HHCTPYKLHA»

Hws: bunnn boue

Honxwenocme: WwrypMan

Lens compyonuxa. HANAAUTE NPOLECe YipaBieHus JBuxkennem kopadns B Kapubekom mope u
3a ero npeaenamu, 4Todsl «Mopxy N0 MAHEBPEHHOCTH W CKOPOCTH HH B Y4eM HE YCTYNAI aH-
raviickuM, GpaHuy3cKHM B HCIAHCKHM Kopaliim

Obazannocmu compyoHuKa: PacCYUTEIBATE KYPC, OTCIEKHBATE JBIKEHHE Kopaldas no komMnacy
H JPYIHM HABHIALMOHHBIM NPHOOPaM, BECTH peryJspHble 3anMcH MeCcTONONOKEHHs, NepeMe-
weHnii u OoeBbIX CcpameHMH kopadis, yNpasiaTh WTYPBANIOM NPH NPOXOKICHHH OoTMeneil u
APYIHX ONACHBIX MECT

Komy noduunaemcsa compyonux: kanurany OnuuTy

Hornomouus compyonuKa: NPHHUMATL PELIEHHA O COXPAHEHHH WK CMEHe Kypca kopadis, cra-
BUThL W OTCTPAHATE OT WITYPBAIA MATPOCOB, @ TAKMKE NPOBEPATL UX JeHcTBHA

Oyenka deAmenbHOCMU: TOYHOE H CBOEBPEMEHHOE NPHOLITHE KOpad/is K MECTY Ha3HAYEHHA CO-
JIACHO pacyeraMm (3a HCKIYeHHeM QOPC-MAKOPHBIX 00CTOATENLCTE)

I'padux PyHknmonanbubix o0g3anHOCTEM (Tabnuna) ['padux GyHKIMOHATBEHBIX
00s13aHHOCTEM [aeT TOYHOE INPEJCTaBICHHE O TOM, KTO 3a 4YTO OTBEYAaeT Ha
MPOTSDKEHUH Bcero mnpoekra. CTeneHb ero AeTalu3alid JOJDKHA OTpa)¥aTh Kak
pa3Mepsl U CII0KHOCTD MPOEKTA, TaK U NIOTPEOHOCTH WIEHOB KOMAH/IbI.



[Ipumep rpaduka pynkunonaibueIx odazannocreii

Cipepa nesrensroctu Kanuran | IHIrypman | Bouman | Keaprupmeiicrep | Kanonup

Gaunt b.bone [Msio Jlk. Cunbsep H.Xaune
[oarorosxa k Gow * n % & )
Hanpasnenue kopadis * L [ ]
Opranusauns xossiicrsa + [ ® &
YnpasieHHe MaTpoCaMH * o [

® — oreercreeHHblil; B — yeeqoienue, 9 — o1o0peHne, % — nolepKKa.
IIpoexkt aBTOMaTH3alMM JOKyMeHTooOOpoTra KpynHas cereBasi anTeka

MHULMAHAPOBAIa IPOEKT aBTOMATU3alUH TOKYMEHTOO00pOTa, KOTOPHIM MOApPa3yMeBal
POEKTUPOBaHUE, pa3paboTKy U BHeApeHue MHrepHeT-ceTu. B kadecTBe 3aka3unka
MPOEKTa BBICTYyNWJIa cama (upMa, a B KAdyeCTBE T'€HEPAIBHOIO MOJpPSAYMKA —
KOHCaNTUHTOBas (GupMa, CHEHUATU3UPYIONIAsCs Ha TMPEJOCTaBICHUH YCIyr B
00JacTh COBPEMEHHBIX MH(OPMALMOHHBIX TeXHOJIOTUH. [Ipu 3TOM KOHCANTHUHrOBas
¢upma B3si1a Ha ce0s1 0053aTETBCTBA CAMOCTOSITENIEHO CIIPOEKTUPOBATh BCIO CUCTEMY
JOKYMEHTO000pOTa U CO3JaTh €€ cuilaMu cyOmnojapsinHoi codrBepHoil dhupmbl. Ha
CTaJANM TEPEroBOPOB OBUIM OMNpENEeTeHbl OOBEMBI, CPOKH M CTOMMOCTbh IPOEKTAa,
KOTOpasi SIBJISIIACh OIJIATOM YCIyT KOHCANTUHTOBOM (hupmbl. [Ipu 3TOM omtara yciyr
KOHCAJTUHTOBOM (DUpPMBI 3aBHCENa OT KOHKPETHBIX pE3YyJbTaTOB — CO3JaHUS
CUCTEMBI IOKYMEHTOO00pOTa B OTOBOPEHHBIE CPOKH.

N3 o0mield CTOMMOCTH TPOEKTa YacTh JIEHEKHBIX CPEICTB LUIA HA OIUIATy
paboTel codTBepHON (uUpPMBI, mpuueM paboTa MPOTPAMMHCTOB OIICHUBAJIACH B
3aBUCUMOCTH OT 3aTPA4Y€HHOIO BPEMEHH, T.€. UCIOJIb3Yysl MOBPEMEHHYIO CHCTEMY
oriaTy Tpyna.

Ilocne OKOHuYaHMA MEPBBIX JBYX J3TallOB IPOEKTa O0Ka3aloCh, YTO
KOHCAJITUHTOBas (prupMa BBIMOJIHWIA PAaOOTHI TOJIBKO MO MEPBOMY ATaIly, MOJIy4HIIa
OIJIaTy Pe3yJIbTaTOB TOJBKO IO MEPBOMY 3Tamy, HO coTBEpHON (pupMme 3araTuiia
YK€ 3a JIBa JTarna, T.e. 3a Bce BpeMsi padOThl IPOrpaMMHUCTOB. PyKkoBoIUTENb TPOEKTA
CO CTOPOHBI KOHCAITUHIOBOW (DUPMBI pacCcUMTAal OKA3aTENN KOHTPOJISI CTOUMOCTH U
JOJIOKUIT  pe3yJIbTaThl PYKOBOJACTBY. PyKOBOJACTBO KOHCAJITHUHTOBOM (pUPMBI
OOHapy>XUJI0, YTO JAHHBIM MPOEKT C TOYKU 3peHUs HUX (UPMBI aOCOJIOTHO
HepeHTabeneH. Ha coBemanuu, TMOCBSIIEHHOM OOCYXACHHUIO  CJIOXKUBILIEHCS
CUTYyallMM, OBUIO TMPUHATO pEIIEHHWE OOpaTUThCA K 3aKa3UUKY C MPEII0KEHUEM
MEPECMOTPETH YCIOBHS J0TOBOPA BBUAY CEPHE3HOIO YBEIUYEHHUS 00bEMOB paboT U
YCIIOKHEHUS YCIOBUI UX peau3aliii.

Bomnpocs! miist ananusa:

1. Ha ocHOBe Kakux mokazaTesieid pyKOBOAMUTEIb MPOEKTa MOT Obl BBISBHUTD
OLIMOKY B YIPABJICHUU CTOUMOCTHIO?

2. Kakue ommOku ObUIM AOMYILIEHBl B YIPABIEHUU CTOMMOCTBIO CO CTOPOHBI
KOHCAJITUHTOBON (PUPMBI?

3. Kak BbI OlICHMBAETE pelIeHNE, IPUHITOE HA COBELIAaHUE?

4. Kakoe pemenue 66110 OBI 60J1€€ TIeNIeco00pas3Ho, o Bamemy MHeHNIO?



Ilposepsembie uHOUKAMOPHL 0OCMUIICCHUA KOMNEMEHYUU:
YK 2.1. IlnaHupyer KU3HEHHbIH LUK/ MPOEKTAa M METOAbI YNpPaBJIeHHUs Ha
KaKI0M JTale

Tunosvie 3a0anus, HanpasieHHvle Ha hopmuposanue NPogheccuoHaIbHbIX YMEHUL.

Pesynbratel 00ydeHus

YMeer omnpenensTh U aHaJTU3UPOBATH BEXU M KOHTPOJIbHBIE COOBITHS Kaxaou (ha3bl
KU3HEHHOTO IMKJa MPOEKTa; MPUMEHSTh HHCTPYMEHTHI M METOJIbl YIpaBICHUS
CpokamMu pabOT M pacnucaHueM IMPOEKTa; AaHAJIU3UPOBATh OPTraHU3AIMOHHYIO
CTPYKTYpY HpeanpusTUs u pa3padaTbiBaTh MPEAIOKEHUS 10 (POPMUPOBAHUIO
MIPOEKTHBIX CTPYKTYD;

3aganue Nel.
ChopmynupyiiTe  HazBaHuUE MOpoeKTa U  OOOCHYWTE €ro  BBIOOD,
MOCJIETOBATEIBLHO U3Maras (PakThl, KOTOPHIE TOATBEPIKIAIOT €r0 aKTYaIbHOCTD.

3ananue Ne2
Onuiunre OCHOBHBIE XapaKTEPUCTUKU MPOEKTA:
Kitacc npoekra —

Tumn npoexra —

Bun npoekra —

Macimrab npoekra —

JIMUTENBHOCTD TPOEKTA —

CI10KHOCTB TPOEKTA —

3aganue Ne3

CocraBbTe ONUCaHUE )KU3HEHHOTO ITUKJIA TTPOCKTa

[IpoexTsl paznmuuaroTcss Mo pa3Mepy M CIOXKHOCTH. He3aBuCHMMO OT pa3MepoB U
CTENIEHU CJIO’KHOCTH, BCE MPOEKTHI MOTYT OBITh MPEACTABIICHBI B BUJIE KM3HEHHOTO
LHKJIA CO CIEAYIOLEH CTPYKTYpOil (pUCYHOK 1)

* Ha4aJI0 MPOEKTa (pa3paboTKa KOHIIEIIIUU MPOEKTa);

* OpraHu3anys 1 MOArOTOBKA,;

* BBINOJIHEHUE padOT MPOEKTA;

* 3aBEpIIECHUE MMPOCKTA.
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Pucynok 1 — JKu3HeHHBIN UK OPOEKTa
OnummTe >KM3HEHHBI UK CBOEro NMpOeKTa (Kakue padoThl JOHKHBI OBITH
MpOBEIEHbl B Kaxaouh (aze, kakue B Kaxaod Qaze [JOKHBI MPOBEICHBI
MEPOIPUATHST 10 JOCTHKEHUIO LEIM MPOEKTa). ODTO MOXKHO CHAeNaTh TaKkkKe
rpaduuecKku Wi B TaOIMYIHON opme.

[Ipumep. Copepkanue OCHOBHBIX (a3 W OTanoB peaju3aldd TMpPOeKTa To
MIPOU3BOJICTBY HHHOBAIIMOHHOTO MPOJYKTa

da3wl ¥ dTanbl

‘ Meponpusarus

1. Hagano npoekTa (pa3paboTka KOHIEMNIINN)

1.1 M3yuenue nporuHo30B pa3BUTHS pErMoHa
oTpaciu

N3yuenue cupaBO4YHON M CTATUCTUYECKOM
uHpopmanuu. [Iposenenne STEP-ananu3za
MaKkpoCpeabl

1.2 ®opmupoBaHNE MHHOBALIMOHHON HJIEU

HpOBe,Z[eHI/IC MAapKCTHHI'OBBIX HCCIeI0OBaHUMN

1.3 Pa3paboTka 1ieneit u 3aa4 mpoeKTa

Onpenenenue aepena Ueen U ero
COTJIacCOBaHUE

1.4 ®opMupoBaHuEe KOMaHIbl MPOEKTA

AHaJIM3 OKPYKCHHUS MTPOEKTA, COCTABIICHHE
OpPTaHHU3AIMOHHON CTPYKTYPHI IPOEKTA,
pa3zpaboTKa mpeIBapUTEITLHON MaTPHIIBI
OTBETCTBEHHOCTH MPOEKTA

1.5 Pa3paboTka ycTaBa mpoekTa

2. Opranuzanus u MoJAroToBKa

2.1 IlnannpoBaHue peanu3alnuu IpoeKTa

Pa3pa0oTka ru1ana ynpaBiaeHUs IPOSKTOM U
MOHUTOpPHHTIa ero ucrnonHeHus. CoctaBieHue
CTPYKTYPHOM JEKOMITO3UIIMH PabOT MPOEKTa,
MaTpullbl pecypcoB. [IpeaBapurenbHas OLleHKH
JUIMTEIBLHOCTHU OIIEpalfil IpU peanu3aun




IPOEKTA.

2.2 BroKeTUPOBBAHUE TTPOCKTA

Pa3paboTka kajaeHIapHOTO IJIaHa JI0XO/I0B U
PacXoJI0B MPOCKTA

IIPOEKTa

2.3 OneHka YKOHOMHYECKOH 3P (HEKTUBHOCTH

Pacuet nmoka3zareneit NPV, PI, IRR, a Taxke
CpOKa OKYIAaeMOCTH MPOEKTa

3. BeimosHenue paboT npoekra

KOHTPAKTOB

3.1 IlpoBeeHrE TEHAEPOB U 3aKIIOUEHNE

[IpoBeeHUE 3aKyIIOK PECYPCOB U pa3MEIICHHUE
3aKa30B HAa KOHKYPCHOW OCHOBE

3.2 YnpaBieHue peanusanuen npoekTa

OObecnieueHue BBITIOITHEHUS KAJICHAaPHOTO
rpaduka padbor

3.3 MOHHUTOPHUHT MTPOEKTA

KoHTpomb 1 aHAITN3 BBIOJIHEHHSI TPOSKTHBIX
pabor

3.4 YopasieHue U3MEHEHUSIMU

MOHI/ITOpI/IHF COCTOsAHUA Oprxcanmeﬁ Cpeabl
IMPOCKTA, obecrnieucHue azalrTanuy MmpocKTa K €€
U3MCHCHUAM, COCTAaBJICHHUEC OTUCTOB 00
HU3MCHCHHUAX

4. 3aBepuieHUE IPOEKTA

4.1 Ilyckonanaounble paboThI

HcnpITaHne TEXHOJIOTHISCKUX IMponeccoB 1o
MMPONU3BOJACTBY NHHOBAIMOHHOI'O ITPOAYKTA

4.2 3amyck B 3KCIUTyaTallUIO

[ToaroroBka u yTBepK/I€HHE HEOOXOIUMBIX
JIOKYMEHTOB JUIs1 Hayasa IpOU3BOJICTBA
VHHOBALMOHHOTO MPOJYKTA

4.3 3akppiTHEe KOHTPAKTOB U IIPOEKTa

CornacoBanue u YTBCPIKACHUC ITPOCKTHBIX
OTYETOB M UHOI JOKYMCHTAIIUU

3aoanue Ned

PazpaboraiiTe ycTaB mpoekTa

VYcraB nmpoekTa JOKYMEHTUPYET OM3HEC-MOTPEOHOCTH, TEKyllee MOHUMAHUE
MOTPEOHOCTEN 3aKa3unKa, a TAKKE HOBBIN MPOAYKT, YCIYTY WIH PEe3ybTaT, KOTOPHIMA
MJIaHUPYETCS CO37aTh. Y CTaB MPOEKTA MOXKET BKIIIOUATh B CEOS:

* Ha3HA4YEeHHE WM 000CHOBAHUE MIPOEKTA;

* U3MEPUMBIE 1IEJIH MPOEKTa U COOTBETCTBYIOIINE KPUTEPUU yCIIEXA;

* KPUTEPUU YCHEITHOCTH MO OTJEIbHBIM LIEISIM MPOEKTa;

* PUCKU;

* CBOJIHOE PACIHUCAHNE KOHTPOJIbHBIX COOBITHIA,

* CBOJIHBIN OFOJIKET;

* TpeOOBaHUS K OJOOPEHHIO MpPOEKTa (YTO COCTABIAET YyCIEX MPOEKTa, KTO
pelIaeT, YTo MPOEKT OKA3aJICA YCIEIIHBIM, U KTO TIOJIMKUCHIBAET MTPOEKT);
O Ha3HAYEHHOM  MEHEKepe IMPOEeKTa, YypPOBEHb
OTBETCTBEHHOCTH U MOJTHOMOYUH;
* UMS U TOJIHOMOYHMS CIOHCOpa WJIM JIPYroro juia (JMi), YTBEp>KIA0LIEro

*  uHpopmanuio

YcraB npoekra.

[Ipumep m1aboHa ycTaBa MpOEKTa OAHOM U3 OpraHU3alui
TutynpHas uHGopManus o NpoeKTe

| Haumenosanue npoexra




[TnaanpyeMoe BpeMsi Hauaia 1 OKOHYaHUS
MpoeKTa (MecsI/To)

Onenka 6ropKeTa mpoekTa (pyo.)

Mecro/cdhepa peanuzarum

3aKa3yuK OIpOeKTa

Kyparop

Jlpyrue/kiitoueBble Y4aCTHUKH MTPOEKTa

JlaTa co3anust JOKyMeHTa

HpH‘{I/IHBI HWHUIWATINU3aIUH IIPOCKTA:

Lenu npoekTa (Leau A0HKHBL OBITh chopMysipoBaHbl o TexHojorun SMART, To
€CTh OHM JIOJDKHBI OBITh KOHKPETHBI, MU3MEPUMBI, JOCTHKUMBI, PEATUCTUYHBI H
OTPaHUYECHBI IO BPEMEHH )

Onucanue nmpoekra:

[lepeuenn TpeGOBaHUM K IPOCKTY:

Kpurepun ycrnenHocTu 1no OTaeIbHBIM LEIsIM TPOEKTa

[enu nmpoekTa Kputepun ycnemuoctu JIuua, yrBepxkaaroniue
KPUTEPUH YCHEMTHOCTH

ITo conepxanuio

ITo cpokam

ITo crommocTH

ITo xauecTBYy




CBOJIHOE pacnyCcaHue KOHTPOJIbHBIX COOBITHIA

Onucanrie KOHTPOJIBHBIX COOBITUI Hara
Ha3nauenue pykoBoAUTENS MPOEKTA
JlOKHOCTD 04[O
ITonHOMOYMSA U OTBETCTBEHHOCTh MCHC/PKCpPa ITPOCKTA
JlesTenbHOCTD [TonntHOMOYMS OTBETCTBEHHOCTH
Pewrenust mo nepconany
VYrpaBnenue 010KETOM U €ro
OTKJIOHCHUSIMU
VYipasneHue pacnucaHueM u
€ro OTKJIOHCHUSMU
TexHn4ecKkue permeHus
DcKanaiusi BOIPOCOB
Y TBEepKJI€HO/COTIacOBaHO
JIOIDKHOCTB damunus, UHAIUAJIBI Iloamuce Jlara

Onuimre OKpy)eHUe MpoeKTa
Y4yacTHHKM TIPpOEKTa — OTO JIMIA WM OpraHu3aluu,

YYacTBYIOIIME B MPOEKTE, JIMOO HAa YbU WHTEPEChl MOTYT IMOBIUATH PE3yIbTaThl

WCTIOJTHEHUSI WJIH 3aBEPIICHUS MTPOEKTA (PUCYHOK 2) YUACTHUKHU TaKkKe MOTYT BIIUSITh

Ha ICJIU U PC3YyJIbTAaThl ITPOCKTA.

Komanga ympaBiieHHST TPOEKTOM JOJKHA BBIIBUTH YYaCTHUKOB IPOEKTA,
OTPEICNIUTh UX TPeOOBaHUS U OXKUJAHUS M, HACKOJBKO BO3MOXKHO, YIPaBIATh UX
BJIMSITHUEM B OTHOIIEHWU TpeOOBaHUM, 4TOOBI OOECHEUHUTh YCIICIIHOE 3aBEPIICHUE

IIPOEKTA.

00 AaKTHUBHO



PyxoBoACTBO NPOEKTOM

Nons3zosarenn Cnowcop Aencewe
npoexra napTHepsl
MpoexrHuif
oduc CoTpyaHuxm
Cneumansusie ~ = Axymonepsi
rpynnut
Pyxosoaurens
Y A Nocraswmkn
npoexra
ObuwecreeHHOCTL DunancoBbIe
Komanga ynpasnenma OpraHu3aumum

nNpoeKTOM

Komanaa npoexra

Opranm3auMonHan CTPYKTYpa
NpPoexTa

Pucynok 2 — CranapTHbI€ 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA
VYuactauku Bamero npoekra:

Komanoa npoexma:

CocraBbTe OPraHM3alMOHHYI0 CTPYKTYPY NPOEKTA

OpraHu3alMoHHas CTPYKTypa @POE€KTa — COOTBETCTBYIOLIAS IPOEKTY
BPEMEHHAs OpraHU3allMOHHAs CTPYKTypa, BKIIIOYAIOIIAS BCEX €ro Y4YaCTHUKOB H
co3gaBaeMas ISl YCIIEIHOTO YIPaBJIEHUs U JOCTHKEHHUS LIeJIel IPOeKTa

HpoeepﬂeMble uudukamopbt 00CMUIICCHUSA Komnemenuuu.



YK 3.1. [lnanupyer U opranusyetr padoTy B paMKax COIrJIACOBAHHBIX LeJled U
3aj1a4, yMeeT 100MBATHCS MX UCIIOJTHEHHUS ;
Tunosvie 3a0anus, HanpasieHHvle Ha hopmuposanue NPogheccuoHaIbHbIX YMEHUL.

Pe3ynbpratel 00ydeHus

YmMmeer I'pynibl  IIpOLHCCCOB VYIIPABJICHHUA IIPOCKTAMHM H HX BBaHMOHGﬁCTBHC;
OCHOBHBIX YY4CTHHUKOB, HUX [ICJIH, q)YHKHI/II/I, YPOBHH OTBCTCTBCHHOCTH H
ITOJTHOMOYM: B ITPOCKTC, HpO(i)GCCI/IOHaJIBHLIG 00513aHHOCTH MCHEPKEpa IPOCKTA,

3aganme Ne 1.

Ananu3z cutyaruu Ceprest boukapeBa Ha3HaYMIIM PYKOBOJUTEIEM KOMaH/bI IO
peanu3aluy Ba)XHOTO MPOEKTa, CBA3AHHOIO C IMOJYYEHUEM BBITOJHOTO 3aKasa.
CHauana OH BCTPETWJCS C CEMbIO WICHAMH KOMAaH/bI, ONPEIEIHJI MacluTaObl
MPOEKTa W pa3lajl MepCOHAIbHbIE 3aJaHus. Bce wiieHbl KOMaHAbl COTIJIAllalKCh,
KHBaJIM B 3HAK IOHMMAaHUS U MHOTO 3alMCBIBAJIM, TaK YTO M0 3aBEPLIEHUH COOpaHus
Cepreii uyBcTBOBaJ ce0s MpeKpacHO. «OHU rOTOBBD», — MOAYMAJI OH.

Ha BeInmosHeHue npoekta ObLIO OTBEAEHO POBHO yeThlpe mecsua. [Ipoxoaunu
Hegenu. Cepredl Obul 3aHAT BBIOJHEHHWEM CBOEM yacTH mpoekTa. M3penka oH
IPOBEPSUT UHIMBUIYAbHYIO paOOTy WIEHOB KOMaH[bl, HO PETYJSPHBIX COOpaHUi
BCEX YJIEHOB KOMaHJbl HE MpoBoAwI. B Hauane yerBeproro mecsauma Cepreil mouru
CllydaiiHO OOHapyXWJ, 4YTO MEXIy MapKETMHTOBOW M JIOTUCTUYECKOW YacTAMHU
NpOEKTa CYILIECTBYIOT 3HAuMUTEIbHbIE (PYHKIMOHAIbHBbIE NpoTHBOpeuns. Ceprei
CpPOYHO cO03Bajl coOpaHHe KOMaHAbl M OOBABHI Ype3BbIUANiHOE MOJOXKeHHe. Bces
KoMaHaa, a ocoOeHHo Cepreil, paborajma cyTKaMH B TEUYEHHE CIEAYIOLINX
HECKOJIbKMX HEZAeNlb, W TOJbKO ABAXAbl HapylIWIa CPOKM CAAaud KOHKPETHBIX
3a/laHUi, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT 10 UCTEUEHHUH ILIECTH MECSLIEB.

Briciiee pykoBOACTBO OBLIO HEAOBOJBHO 33JEPKKOM, HO BCE- TaKU CMOIJIO
COXpaHUTh 3aKa3uMKa W MOANMCAIO JOJITOCPOYHBbIM KOHTpakT. Ilo 3aBepiieHun
npoekta Cepreit B3JOXHYJ ¢ 00JieT4eHUEeM, HO 0CO00# pajocTH 3Ta paboTa emy He
MpUHEcHa. YTNpaBlieHHEe KOMaHAOW OKa3aloch Tshkenod paborod. MHorma emy c
KOMaH/1I0M MPUXOAUIIOCH OTCTYNATh OT HAMEUEHHOTI'O IJIaHa, AyOJupoBaTh (PYHKIIMH,
OCTaBJISITh PAOOTy HE3aBEPIICHHON M pyraTbCsi MO MOBOAY TOrO, B Ka- KOM
HampaBiieHuu  ciexyer  ABuratbed.  Ctunp  pabotrel  Cepres  boukapesa
XapaKTepU30BaJICd YacThIM BMEIIATEIILCTBOM B PabOTy KOMAaH[bl, BBINOJIHEHHEM
3aJ]aHuil 3a YIEHOB KOMaH[bl, PEIICHHWEM MpoOJieM, KOTOPHIMH JOJKHBI ObLIH
3aHUMAaThCs JApyrHe. B KOHIlE KOHIIOB KOMaHJE YyJajoCh BBIIOJIHUTH MPOEKT, HO
Cepreii uecTHO pHU3HAI, YTO 00IIEEe Ka4eCTBO PabOT OCTABIISIIO JKEJIaTh JYUIIETo.

Bormpocs! [1st pa3MbIIUICHUS:

1. Oxapakrepusyite cTuiib pabothl Cepres.

2. HazoBute omubOku, nponymieHHble CepreeM B TIpollecce€ PYKOBOICTBA
KOMaHJIOH.

3. Ilepeuncnure npuyMHbI, KOTOphle He o3RO KoMaHe Cepresi boukapea
NOOUTHCS PE3yIbTAaTOB HA KOTOPBIE OH PACCUUTHIBA.




4. Kakue Mepsl 1O COBEpPLIEHCTBOBAHHWIO PYKOBOJACTBA KOMAaHAOW MOXKHO
npemtoxuTh Ceprero boukapeBy, 4ToObI HE TOITyCKaTh OMIHOOK B Oynymiem?

3aganue No2.

AHnanu3 cutyanuu AHHa 3uMHHA ObUIa PYKOBOJHWTENIEM OTHAENAa MapKETUHIa
dapmaneBTueckoil komnanuu. OHa JUYHO OMpeeNsia 3anadyd, HajJ KOTOPBIMHU
Oyzaet paboTaTh KaXAbli COTPYIHUK U JaXKe TO, KaK OH JOJKeH paboTats. Eciu kTo-
TO BO3pakaj, AHHa TpeOoBajia OECIPEKOCIOBHOTO MOAUYMHEHNSI. PaOOTHUKY rpynbl
3aBHCEIM PYT OT Apyra, a AHHA XOTesa Mpeodpa3oBaTh 3Ty IPyNIly B KOMaHAY.

bocc AnHBI cooOupul €, 4YTO MPOEKT MO 3amycKy HOBOrO BHJA
(dapmalleBTUUECKOTO Ipemnapara, cKopee Bcero, mnopydar ei. Jljigs BBINOJIHEHUSA
IpOeKTa BCEM IMATH pabOTHUKAM €€ OT[ela MPUIUIOCh Obl OY€Hb TECHO
COTPYJHUYATh MEXIY COOOHM, 4TO UM PEIKO NPUXOAMUJIOCH JeNaTh paHblle. AHHA
KaJana TIOIy4YUTh OSTOT TMPOEKT, HO HHUYEro HE CcKas3ajla 00 3TOM CBOUM
MOYMHEHHBIM, IOCYUTAB, YTO 3TO OTBJIEYET UX OT BBITOJIHEHHS TEKYIIUX 3a]1a4.

Ona cooOmuT 00 TOM TOJBKO B TOM CJIy4ae, €Cu €€ IeUCTBUTEIbHO Ha3HAavaT
pykoBoguTeneM mnpoekta. OmHaxapl 3a 15 MUHYT 10 COBEHIaHUS MEHEIKEPOB
CPEIHETO 3BEHA €Il MO3BOHMWIIM U CKa3aJld, YTO MPOEKT JAECUCTBUTEIBHO NEPENAIOT i
u OpaThCs 3a HETO HY)KHO HEMEJIEHHO. AHHA MOMYajaach K CBOMM MOJUYMHEHHBIM,
coo0mIasi BCeM M KaXJAOMYy 3Ty NPUATHYIO HOBOCTb W pasjaBas 3anaHus. «bpockre
BCE TEKyIlue Jeja, HOBOE 3aJlaHue — BOT paboTa MEpPBOCTENEHHON Ba)KHOCTH, —
3asBWJIa OHa, He oOpalllas BHUMaHUs Ha 3aMEIIaTeIbCTBO COTPYAHUKOB. — PaboTaTh
HYKHO OBICTPO, MOATOMY HE Oy/ieM TpaTUTh BPEMEHU Ha COOpaHus, IPOCTO JeaiTe
BCE TaK, Kak s roBopwia BaMm panbiie. [lopaboraiiTe Hajg 3TUM NPOEKTOM
XOpOLIEHBbKO, BEb TENEph Bbl — KOMaHAa!». AHHa Obla JOBOJbHA COOOM, Belb e
yajgoch ObICTPO 3alMyCTUTh pabOoTy HaJ MPOEKTOM, a Ha CIEAYIOLIeH Hejaese OHa
BCTPETUTCS C WIEHAMH CBOEH KOMaH/bl, YTOOBI MPOAHAIM3UPOBATH COCTOSIHUE AE U
OTBETUTh HA HAKOMTUBIINECS BOIPOCHI.

AHHa He 3Hana, 4YTO COTPYIHUKHU MPOBEIN HEO(DUIIMATIBEHOE COBEILIAHUE €IIE J0
3aIJIAaHUPOBAHHOTO  3acelaHusl W BBICKA3aJId  HEAOBOJLCTBO IO  TMOBOAY
CIIyYMBILETOCA U aBTOPUTAPHOTO CTWJISI pyKOBOJCTBA AHHBI 3UMUHOM.

Bormpocs! [1st pa3MbIIUICHUS:

1. Tlouemy uneHaM koMaHbl AHHBI 3UMUHOUN TPyHO paboTaTh?

2. K KakuM NoCIeACTBUSAM MOKET IPUBECTU aBTOPUTAPHBIN CTUIIb PYKOBOJICTBA
KOMaHJI01?

3. HazoBure ommbOku, nonyuieHHble AHHOM, W MPEIJIOKUTE METOAbl HUX
KOPPEKTUPOBOK.

Ilposepsiemole uHOUKAMOPbL 00CMUINCEHUA KOMNEMEHYUN:
YK 3.2. [lemoHCcTpHpYyeT CHOCOOHOCTH K I(PPeKTHBHOMY B3aMMOEHCTBHIO C
APYTMMH YWICHAMHM KOMAaHAbI M MNPEICTABUTEJSMH €000IIeCTBA NPH
opranu3anuu nNpogeccunoHaIbHOI0 COTPYIHNYECTBA;

Tunosvie 3a0anus, HanPAaesieHHvle Ha HopMUPOBaHUe NPOPecCUOHATbHBIX YMEHUI.
| Pesynbratel 00yueHus |




Pesynbratel 00y4ueHus

YMeeT TUIBI KOMaH[, METOIbI M IPUHLIUITBI X (POPMUPOBAHUS; OCHOBHBIE TEOPUU U
KOHIIENIIIMN B3aWMOJCUCTBUS JIIOJEW B KOMAaHJE IIPOEKTA, BKJIKOYAs BOMPOCHI
MOTHBAIIMH, TPYNIIOBON THUHAMUKH, JIUJIEPCTBA U YIPABICHUS KOHPIUKTAMH;

3aganme Ne 1

Cozmanme M BbIIYCK  HOBOM  mpoaykuuu — M3BectHas — ¢dupma,
CHELMAIM3UPYIOIIAsACS Ha MPOU3BOJACTBE MEATEXHUKHU, IUIAHUPYET BBITYCK HOBOM
npoaykuuu. Ha npon3BoACTBEHHOM COBEIIAHUU OOCYXKAAeTCsl KOHIENIHS OBITOBOIO
nprbopa HOBOT'O OKOJICHHUS.

OTpBIBOK M3 MPOTOKOJA 3TOTO COBELIAHUS NPEJICTaBIIEH HIbKe: PykoBoauTenb
Otpena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO HCIIOIb30BAThH
HaM Iepe]l KOHKYpEHTaMH, COCTOMT B BBICOKOM YPOBHE HAIIMX TEXHOJOTIWil. MbI
JOJDKHBI  CO3/1aTh IIEAEBP TEXHOJOTMYECKOTO MCKYCCTBA, IOCIEIHEE CJIOBO
TEXHHUKN.

Bune-npe3uneHt mo npou3BoACTBY: «borock, 4TO Takoe 4yJl0 TEXHUKH Oynaer
IPOCTO HE PEHTA0ENbHO C TOYKH 3pEHMs IMPOU3BOJACTBA. MOXHO pa3paboTarh U
CO3/1aTh  BEJIMKOJIETIHBIM OMBITHBIA oOOpasel, Juid TPOU3BOJACTBA KOTOPOIO
noTpedyeTcsi MOJIHOCThIO MEepeo0Opy0oBaTh HAIIM MPOU3BOACTBEHHBIC JIMHUM,
3aKyNUTh JOPOTOCTOSIIHME MaTrepuainbl. Moe MHEHHE, YTO 3M0Xa CPEIHEBEKOBBIX
MacTepoB, CO3JaTelieldl YHUKaJbHbIX OOpa3lOB TEXHUKH M HCKYCCTBA, JAJIEKO B
npouwioM. bonenie nparmaTusma, rocrnoaa.»

Bune-npe3uneHT no MapKeTHHry: «Mpl JOJDKHBI CO3/1aBaTh MHPOAYKLHUIO C
MIPULETIOM Ha KOHKPETHOTO oTpeOuTesNs. TONbKO OH MOKET TOYHO CKa3aTh, YTO EMY
HY’KHO, a YTO He HY>kHO. Ham notpebuTens Bpsaa i OyAeT B OCHOBHOM Macce CBOei
CHOCOOEH OIIEHUTh BBICOKUWA YPOBEHb TEXHOJOTMYECKOIO0 MacTepCcTBa HaIIMX
nzo0perareneid, €ciaud NPOAYKUUs He OyneT YIAOBJIETBOPATh €ro KOHKPETHBIE
TpeboBanus. IloTpebutento  Takxke  Oe3pa3MyHO, C  TMOMOUIIBIO  KaKHUX
MIPOU3BOJACTBEHHBIX JIMHUA MbI CMOXEM IMPOU3BECTH TO, YTO €My HYKHO. PBIHOK
OyZeT MOCIeTHUM CYJbEl HAlllUX PEIIeHUH, TaK YK JIyde cpa3y IPUrOTOBUTHCS K €ro
TEKYLIUM HACTPOCHUAM.

Bormpocs! [u1st pa3MbIIUICHUS:

l. B yeM CyTb NpOTHBOpPEUYUS MEXAY pPA3IMYHBIMUA YYaCTHUKAMHU IMPOEKTa
CO3JaHMs U BBIIyCKa HOBOW IPOIYKIUN?

2. Ypg TOYKa 3pEHHs IMO-BallleMy, SBISECTCA NPUOPUTETHO HMPUEMIIEMOU H
rnoyemy?

3. Kakum 00pa3oM MOXHO YCTpaHUTh Ha3pPEBAIOMIMA KOHQPIUKT MEXKITY
Y4aCTHHUKAMHU MPOEKTA?

4. Koro "3 y4YacTHMKOB COBEIIaHHMS Bbl Obl HA3HAUMIM HA JOJDKHOCTb
PykoBonurens npoekra?

3aganue Ne 2

Ananus curyanuu «KomaHaHbII 1yX»




Y kommanun «@Papma» HACTyNWIM TsDKeNble BpemeHa. Kpusuc HeratuBHO
CKaszaJcsi Ha (DUHAHCOBBIX IOKAa3aTeNsiX W Ha paboTe KOMAaHIbI TOIM-MEHEIKEPOB,
MPUBBIKIINX K CTAOMJIbBHOM BBICOKOW 3apIuiate M OoJbIIMM OOHycaM B MPEXKHUE
BpemeHa. KTo-T1o ctan 6path perynsipHO OOJbHUYHBIN, HApYIIaTh CPOKHU BBITOJIHEHUS
paboThl, OTIyYaThCsl BO BpeMsi pabodero JHs 1O CBOUM JIMYHBIM jenaM. [lnageBHoe
COCTOSIHME A€ HUKTO, KpoMme Hatansu I[IpuBanoBoit — reHepaibHOrO JUPEKTOPA, HE
ropein jkejraHueM ucnpasiaTh. HyxeH Obul cunbHbI MoTuBaTop. W TyT Hatanbe
IpPHUIIUIA B FOJIOBY MJIes, KOTOpas CILUIOTHUJIA Obl KOMAHly U BIOXHOBUWJIA €€ HAa HOBBIC
Tpy0oBble MoABUTH. OHA pelmiIa ¢ MOMOIIBI0 NaPTHEPOB OPraHU30BaTh aBTOPAJLIH,
B KOTOPOM TIJIaBHBIN npu3 — 10 Kr 3o0510Ta — nocTtaBajicd MOOEIUTEN0 — KOMAaH/E,
MIEPBOM MpHUIlIEIIeH K GUHUTITY.

Bcero nabpanoce 10 xomana u3 pasHbix permoHoB. Ho pacuer Haransu He
OIPABAAJICA — IOJIOBUHA TOI-MEHEKEPOB HAOTPE3 OTKA3a1ach IIPUHUMATh y4acTHE
B pajUld JaXe IMOJ CTPaXxOM YBOJIbHEHHS, OCTaJbHbIE HEXOTs, CKpHIS 3yOamu,
COrJIaCWJIMCh TIOE€XAaTh 32 KOMIIAHUIO: JIMIIb Obl YEM-TO 3aHATHCSI, BCE PABHO 3apIuiaTa
uner. B wrore komanma mnpunmra K (UHUIDY OPEANoOCiIeIHHM, TaK Kak 3a BCEX
crapanace onaHa Haranesa. Urto, Ha Bam B3IJA, IMOMEIIANO UM IPUWTU MEPBBIMH?
Kakne ypokn MOKHO U3- BJI€Ub U3 JaHHOM CUTyalun?

Ilposepaembie unOUKamopsvl O0CMUNCCHUA KOMNEMEHUUU:
IIK-4.2. PaspabarbiBaer Meponpusitus /s noBblmeHusi 3¢ dexkTuBHOCTH
HCIOJIb30BAHUS PECYpPCOB OPraHM3alui, OLEHHUBAET PHUCKH, CBS3aHHbIE C
peajim3anues ynpaBJieHYeCKUX PelIeHUH;

Tunosvie 3a0anus, HanpasieHuvle Ha YopmMuposanue nPogpheccuoOHaIbHbIX YMEHUI.

Pesynbrarel 0o0yueHus

YMeer ocyliecTBiIATh BBIOOP M OOOCHOBAaHWE MPUOPUTETHBIX MEPONPUATUN IS
noBbINIEHNU  3(P(EKTUBHOCTH  HCIOJIB30BAHHUS  PECYpCHOro  obOecredyeHust
OopraHu3alyu (CTPYKTYPHOTO NOJIpa3eieHusl);

3ananue Nel

2.1  PaspaboraiiTe = MaTpuily  KOHKYPEHTOCIIOCOOHOCTHM  MPOEKTa C
MCIIOJIb30BAaHUEM IKCIIEPTHO-0ATTHHBIX METO/IOB OIICHUBAHUSI.

Ilpumep wabrona mampuybl KOHKYpeHmMOCROCOOHOCHU RPOEKMA

Ob6nactp Bam nmpoexr KonkypeHt A Konkypent b Konkypent B
CpaBHEHHUS

KauectBO

Pexmama

Cepsuc

Mk

Ilena

NTOI'O

2.2 CocTaBbTe CTPYKTYPHYIO AEKOMIIO3ULIMIO pabOT MpoeKTa




Coznanne CTPYKTYpHOW JEKOMITO3HUITUU PAOOT (MEpapXU4eCKON CTPYKTYPHI
pabot, WBS — Work Breakdown Structure) — 3o mpomecc pasaeneHus: pe3yiabTaToB
MpOEKTa M PaboT MO MPOEKTYy Ha 0o0Jiee MEIKHUE HJIEMEHTHI, KOTOPHIMHU JIEerde
yopaBisiTe. Hepapxuueckas CTpykTypa paboT — 3TO OpHEHTHpOBaHHAs Ha
pe3yNbTaThl HEepapXuyueckas IEKOMITO3HUIHS PabOT, KOTOPHIE TOJKHA BBITOTHHUTH
KOMaHJla TPOeKTa I JOCTHXKEHHUS IIeJIe MPOEKTa M CO3MaHUs TPEOYeMbIX
pe3yNbTaTOB Ha KaxkaoMm Oojee Hu3koMm ypoBHe. WBS mnpencrtaBnsier Bce Oosee
JeTalIbHOE OMUCaHue padOoT MO MPOEKTY.

2.3 PazpaboraiiTe ceTeBoi rpaduk MpoeKTa

CereBoii TpaduKk — H5TO HHCTPYMEHT JIs IUIAaHUPOBAHMS, Pa3pabOTKU H
MOHUTOPHUHIA UCTIOJIHEHHUS MTPOEKTA.

[Tpumep nmocTpoenust cereBoro rpaduka mpoeKTa

YcnoBHbIe 0003HAUCHUS:

ES [ID |EF
SL | Onucanme
LS |Dur |LF

ID — unentuduxatop
Dur — 1utensHOCTh

SL — cB0OOIHBIN pe3epB
ES — pannuii crapt

EF — pannuii puaumn
LS — no3nHuii crapt

LF — no3nuuii puHuUIn

Wcxoanbie naHHbIC 711 TOCTPOCHUS CETEBOTO Tpaduka:

Kox | Onucanue onepanuun IIpeamecrByroumasn JimTenbHOCTD
onepanms

A Pa3paboTka OnBITHO-KOHCTPYKTOPCKON - 6
JOKYMEHTAIIUH

B [TpoBepka HATMUHSA CITYKO A 8

C Ono6peHne KOMUCCHH A 9

D [Tpuobperenne He0OXOAMMBIX C,B 14
pecypcoB

E [Tpou3BocTBO MPOOHOM MapTUU D 14
HPOTYKITUH

F TectupoBaHue ONBITHOTO 0Opa3ia D 6

G Hauano maccoBoro npon3BoicTBa E,F 2
IpOJyKTa




6|8 [14

/ 7|8 [15
olA |6
)
0l6 |6

6/C |15

6|9 |15

29 | E | 43

[

29|14 Iu\
15/p |29 3]6 [45
I 0
1518 |29 / a3]2 |45

29| F |35

8 [ Lo

37|6 |43

Pucynoxk 3— Pe3ynbrarhl aHaim3a ceTeBOro rpaduka
BriBoa: pesepB BpeMeHH npoekTa — 9 nHen; kputuyeckuit mytb — ACDEG

2.4 C momomplo quarpaMMel ['aHTa co3manTe BpeMEHHOM IIaH npoekTa. s
ATOTO HCIIOJIb3YHTE YK€ COCTABICHHYIO paHee CTPYKTYPHYIO JEKOMIIO3HIIMIO paboT
(WBS) U JIiIMTENnsHOCTH BBIIOJIHEHUS KaXKIOW pabOThl, HCIOJIb30BAHHBIE TIpU
NOCTpOEHUU ceTeBoro rpadpuka. Kpome Ttoro, s Kaxaol paOOThl ONpeneiauTe
caMyl0 PaHHIOIO J1aTy Havajila BBIMIOJIHEHMs. [[7s mocTpoeHust auarpamMmbl ['anTta
MOTYT OBITh HCIIOJIBL30BaHbI MporpaMmmbl MS Excel. a Taxoke MS Project (pucyHok 4)
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Pucynok 4 — [Ipumep noctpoenus auarpammsl ['anta (MS Project)

INIVIAHUPOBAHUE PECYPCOB



3amanue Nel CoctaBbTe MaTpUILy PECYPCOB MIPOEKTA.

Ortarbl pecypCHOro IJIaHUPOBAHUS:

1. Onucanue pecypcoB

2. Haznauenue pecypca Jyisi KOHKPETHOM paOOThI

3. Onpenenenue MOTPEOHOCTH B pecypcax

4. AHanu3 Ha3HAYCHHS PECYPCOB U Pa3pelICHUE PECyPCHBIX KOH(PIUKTOB

Ilpumep cocmasnenus mampuysl pecypcos (hpazmenm mampuyvl pecypcos
NUIOMHOU CMAOUU NPOEKMA):

Konx paboTtsr (B Tun pecypca HaunmenoBanue pecypca

COOTBETCTBUH C

WBS)

3.1 Tpynoseie Menekep npoexra

3.1 MarepuanbHbie OducHoe obopynoBanue

3.2 TpynoBsie [Tpou3BoacTBEHHBIN TIEpcOHAN (5 yen),
MacTep, HHKECHEP

3.2. MarepuanbHbie Pacxonnsie Mmatepuanst: sHeprus, ['CM.
Kommnekryronme

3.2. MarepuanbHbie [TpousBoacTBeHHbIH yuyacTok Nel (200
M2). [IponsBoicTBEHHOE 000PYI0BAHKE

3amanue Ne2 CocraBbTe mNEepeYyeHb HEAOCTAINMX HAa MNpPeANPUATHH
PECYpCOB VISl peaju3aumu MPOeKTa ¢0 CTOUMOCTBI0O X TPHOOpeTeHnst

[IpumMepbl cocTaBIE€HUsI MATPUIBI OTBETCTBEHHOCTH
[Tpumep 1. @parment maTpuilsl oTBeTcTBeHHOCTH (DOPMA 1)

YseHBI KOMaHIbI [Tpoekt- AJIMUHUCTpATOP [TmanoBo- Otnen

VI1/3ananus (kox MEHEKEP ($uHaHCOBBIN MaTepuaibHO-
pabor) OTaelI TEXHUYECKOTO

CHaOXKEHHUS

CornacoBaHue O K

HUCITOJIHUTENICH

Cocrasnenne O 41 K

O10/KEeTa

MTPOCKTA

Pazpabotka II O

TJIaHA MTPOCKTA

Yr1BepxkaeHue O K K

IJ1aHa

O- OTBETCTBEHHBI;

N — ucnnonHurens;
II-mpuemxka;
K-xoHcynbranus




[Tpumep 2. @parmenT Matpuiisl oTBeTcTBeHHOCTH (DOPMA 2)*

Ora |IIn | Pa3zpabo | JJoxyment | COopn | Ucneita | 3akyn | Koutp | IIpousBon
I aH | TKa arust UK HUE KU OJTb CTBO
pabo
T
(xox
pabo

T)

3.1

N
N
w
w

3.2

[ER
w
N
w

3.3

3.4

3.5

3.6

R
w
w

PRI R W RN~
WIN|W|N

3.7

* Mmampuya modxcem cocmagnaAmsvcs 018 KOMAHObl YAPAGIeHUs NPOEKMOM 8 YeoM,
npu dmMom psoom C YCI08HbIMU 0003HayeHUusAMU xapakmepa paoom ( 1-5) moeym
ykaszvieamvcss OUO yuacmHukos KomManovl npoexma

I — OTBETCTBEHHOCTH

2 — moAJIepKKa

3 — KOHCYJIbTAIUA

4 — cornacoBaHue

S — yTBEpKAECHUE

ITpumep 3. @parmeHT maTpuibl orBeTcTBeHHOCTH (DOPMA 3

Oran pabotr | OtBercTBeHHBIN | [lomkHOCTH PesynbTar Jara cnaumn
(xon1 paboT) pe3ynbrarta
3.1 HBanoB [TpoekT-MeHemxep [TpousBoncteennsiii | 20.01.2021
T1aH
3.2 [Tetpos, Anmunuctpartop/iaoruct | Otuer 20.02.2021
Cunopos
3.3 Cu3oB TexHOIOT OTuer 10.03.2021

VIIPABJIEHUE CTOUMOCTBIO ITPOEKTA
3amanue Ne3 CocTraBbTe CMeTY 3aTPaT NMPOEKTA
Cwmera 3aTpaT— 3TO JIOKYMEHT, OTpaXKalollluii COCTaB, CTPYKTYpPY M 3HAUCHHUE
CTaTel pacxo/I0B MO MPOEKTY
IIpumep mad10HA CMeETHI 3aTPAT

Cratpu 3aTpar Hroro 3a KBapran

ro 1 2 3 4
IIpsimbre:
- 3apaboTHas riaTa




IMPOU3BOACTBCHHOI'O
IepcoHasa

- MaTepuabl

- KOMIUIEKTYIOIIUE

- aMmopTHU3anus

- YCIIYyTH CTOPOHHUX
OpraHu3aluin

- IpoYHne

UTOIro

Kocsennbie:

- 3apaboTHas TIaTa
yIPaBICHYECKOTO
nepcoHasa

- apena oduca

- apeHjia cKjaaa

- pexiama

- TPAHCIIOPTHBIE PACXOIbI
- IPE/ICTaBUTEIHCKUE
pacxoabl

- pacxoasl Ha HUOKP

- pacxobl Ha MOKYIIKY
o0opynoBaHus

- pacXOJHbBIE MaTePUAITBI
Uit 0UCHOM TEXHUKHU

- UH(OpMAaLIOHHBIE YCIYTU
IT (1C, Konc-nt, ['apanr)
- pacxojpl Ha HHTEPHET

- KOHCYIIbTAIlMOHHbIE
yCIIyTH

- KaHIIeNSPCKUE PaCXOIbI
- pacxopl Ha MPOIICHTHI 3a
KpeauT

- IpoYHne

UTOI'O:

HUTOI'O IO ITPOEKTY:

4.2 O06oCcHYTE SKOHOMUYECKYIO 11eTIECO00Pa3HOCTh MPOEKTa, MPEABAPUTEIILHO
COCTABHUB MIPOTHO3 ACHEKHBIX MOCTYIUICHUH OT pean3aliu MpoeKTa.

[Ipn 000CHOBaHUU SKOHOMHUYECKOH 11€1€CO00pa3HOCTU MPOEKTA MCIONb3YITe
CJIeIyIOLIME TTOKA3aTeINu:

- Tlokazarens uncToro AMCKoHTUpoBaHHOro noxonaa (YJ1/1), anrm. Net present
value (NPV)

- Unnexc penrabensHoctu (UP), anri. Profitability Index (PI)

- [lokazaTenb BHyTpeHHEN HOpMbI 10X0aHOCTH mpoekTa (BH/I), anrm. internal
rate of return (IRR)

- CpoK OKyIlaeMoCTH OpOeKTa

YIIPABJIEHUE PUCKAMMU ITPOEKTA




Uaentudumupyiite pucku NpoeKkTa, OIEHUTE BEPOSITHOCTh UX HACTYIUICHUS U
BO3MOKHBIE TOCJIEICTBUSA, MPOAYMAUTE MEPONPUATHSA II0 YIPABICHUIO PUCKAMH
(cucteMy pearupoBaHusi Ha PHUCKHU). Pe3ynbTaTel aHamm3a PUCKOB MOTYT OBITh
IpeJICTaBJICHbI B cleayomen hopme:

IIepeyeHb OCHOBHBIX BepositHOCTB Bo3mosxHble Meponpustus 1o
PHUCKOB IPOEKTA HACTYIUJICHUS IIOCJICACTBHS YIIPaBICHUIO PUCKOM

Kputepun onieHkH pelieHus CHTYAIlHOHHBIX 32124

dopma npoBeacHU

Kpurepun onienuBanus
TEKYIIEro KOHTPOJIs

«5» (OTJIMYHO) — BBICTABIIAECTCS 32 MOJIHOE, 0€30IMO0YHOE BHITIOJIHEHHE
3a/laHus

«4» (XOpOI110) —B 1EJIOM 33IaHUE BBHIMOIHEHO, UMEIOTCSI OT/IECIbHbBIC

Pemenus
o HETOYHOCTH WJIM HEAOCTATOYHO IOJIHBIC OTBETHI, HE COJICPIKAIINE ONTHOOK.
CUTYaI[MOHHOU
sanaum «3» (yIOBIETBOPUTENHHO) — IOMYIICHBI OTJEIbHbBIE OIIHOKH MPU

BBIINTOJIHCHUH 3adaHUA.

«2» (Hey,Z[OBHCTBOpI/ITeHLHO) — OTCYTCTBYKOT OTBCThHI Ha OOJIBIINHCTBO
BOIIPOCOB 3a/1a4uu, 3aJaHUC HC BBINTOJIHCHO WJIM BBIITOJHCHO HC BCPHO.

1.1.3. 3AJAHUSA 11O ONEHKE OCBOEHUA IIPAKTHYECKHUX HABBIKOB

Ilposepsempie unoukamopvt 00CMUINICEHUA KOMNEMEHUUU:

VYK 2.1. [Inanupyet >KM3HEHHBIM LMKJI IPOEKTa K METOABI YIIPABIECHUS HAa KaXKIOM 3Tare

VYK-2.2. PeanusyeT onTHMaJIbHBIE CIIOCOOBI YHPABJIECHHUS NPOEKTOM, OLEHHBAEeT 3(PPEeKTUBHOCTh
BBIOpPaHHBIX CIIOCOOOB €r0 peain3anny, MyOJIuIHO MPEACTABIAET Pe3yIbTaThl IPOEKTa

VYK 3.1. [Inanupyer ¥ opraHuszyer paboTy B paMKaxX COIJIaCOBAaHHBIX IIEJCH M 3ajad, yMeeT
JOOMBATHCS UX MCTIOIHEHUS

YK 3.2. JlemoHCTpHpyeT CIOCOOHOCTh K 3(hPEeKTHBHOMY B3aUMOJEHCTBHIO C JPYTUMH YICHAMH
KOMaH/Ibl ¥ MIPEACTABUTEISIMUA COOOIIECTBA TP OPTaHU3aLUH MPOGECCUOHATBHOTO COTPYIHUYECTBA

[1K-4.2. Pa3pabareiBaeT MEPONPUATHS JUIsl MOBBIMIECHUST d3QPEKTUBHOCTH HCIIONH30BAHUS PECYPCOB
OpTaHu3allly, OLICHUBAET PUCKH, CBS3aHHBIC C PealIn3aliell YIPaBICHISCKUX PEeILeHUI
Tunosvle npaxmuyeckue 3a0anus, HanpasieHHvle Ha Gopmuposarue nNPogheccUuoHaIbHBIX HABLIKOE,

61a0eHUll

PesynbraTel 00y4deHust

Bnageer meromamu W MHCTpYMEHTAMH YIPABJICHHUS MPOSKTAMU C WCIOJB30BAaHHMEM COBPEMEHHOTO
MPOrPaMMHOTO  OOECTICUCHHUS, METOJaMH KAJCHAAPHOTO M CETEBOr0 IJIAHWPOBAHWS, aHATU3a |
ONTUMHM3AIMK TUIaHA TPOEKTAa C NPHUMEHCHHEM COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB;, METOJaMH
yYOpaBJICHUA HNPOCKTaAaMHM M TOTOB K HX pajn3allii C MCIOJbB30BAHHUEM COBPEMCEHHOI'O IMIPOTrpaMMHOI0
obecrieueHus;

Brnaneer meromamu KaleHIapHOTO W CETEBOTO ILTAHUPOBAHMS, aHAN3a M ONTHMHU3AIMH TUIaHa TIPOEKTa C
MPUMEHEHUEM COBPEMEHHBIX MPOTPAMMHBIX MPOJIYKTOB; METOJIAMH OIEHKU 3(P(PEKTHBHOCTH BBITOIHECHUS
IMPOCKTa, NPOTHO3a IMPOCKTA; HABBIKaMHU HY6HI/I‘IHOFO nIpeaoCTaBICHUA PE3YJILTATOB BBIITOJHCHUA HpOCKTa;
Brnanmeer coBpeMeHHBIMH METOJAMU IPHBICUEHHS M OTOOpa HOBBIX COTPYJAHHUKOB B KOMaHJy MPOEKTa,
pa3pabaThiBaTh MPOrPaAMMBbI UX aJANTAIMH U TIOBBIIICHNS KBATH(UKAIIMY B TATbHEHIIICM;

BrnameeT OCHOBHBIMU MPUEMAMU MEKIUYHOCTHON KOMMYHUKAIIUM TP OPraHU3aliu MpodecCHOHATEHOTO
COTPYIHHYECTBA,;

Bnameer HaBblkamMH pa3pabOTKH MPOCKTOB CTPATETHMUYSCKMX I[UIAHOB KM TMPOrpaMM  OpraHu3anuit
3PaBOOXPAHEHHS.




Pa3paﬁoTKa H peain3anusi NMpPOoEKTa CMOPTHUBHO-030POBUTEC/ILHOTO IEHTA

«310poBbE»
WNness mpoekTa - cO3MaHUE CIOPTUBHO - O3J0POBUTEIBHOIO  ILIEHTpa C
koMmruiekcoM MeaunuHckux yeayr OOO "3nopoBse” B ropoje IIsturopcek.
CHnopTuBHO - 03J0POBHUTEIHHBIN IHEHTP - O3T0 OOBEKT CIOPTUBHO-

0370POBUTENBHOTO HAa3HAYEHMS, MPEJOCTABISIIONIMI KOMIUIEKC O310POBHUTENIbHBIX
yciyr. OcoOOEHHOCTBIO paOOThI LIEHTPA SIBJSIETCS UCTIOIB30BAHUE CUCTEMBI KITyOHBIX
a0OHEMEHTOB - TaK Ha3bIBAEMbIX KapT 4jeHOB kiyOa. KiyOHbI aboHeMeHT, wiu
YJIEHCKasi KapTa, J1aeT BO3MOXHOCTh HEOTPAHUYEHHOTO BPEMEHU NpeObIBaHUS B
[IEHTPE B Yachl €ro paboThl U HEOTPAHUYEHHOTO KOJUYECTBA MOCEIICHUA B MEPUO]L
NeHCTBUS KIIyOHOTO a0OHEMEHTA.

AKTyaqbHOCTh JaHHOW HJeH OOOCHOBBIBAETCS TEM, YTO CIPOC Ha YCIYyTH
03JIOPOBUTENBHBIX CIOPTUBHBIX LIEHTPOB B KPYIHBIX ropoiax Poccuu npeBbllIaeT
npemioxxenre. KolmyecTBo Kenammmx MpoUTH peadMINTAllMOHHBIN KypC a TakK e
MPUOOIIUTECS K 3I0pOBOMY 00pa3y >KM3HU CTaHOBUTCS Bce Oosbie. COBpEMEHHbIC
KUTEIM TPEKPACHO IMOHUMAKOT, YTO CIOPT — JIYYIEE CPEICTBO JJisi OOpbOBI C
OJIBIIIKOW, TAXUKAPAUEH, IETIPECCUEN U OKUPEHUEM.

Lenun mnpeanonaraeMoro OuW3HEca - MPEJOCTABICHHE YCIYr M IOJyYECHHE
MaKCUMAaJIbHO BO3MOXHOMW MTPUOBLIH.

Bun nestenbHOCTH - IpeIOCTaBIEHUE YCIYT B chepe yCIyT.

®dupma npeanonaraeT apeHay noMenieHus miomaaso 390 M2

Bun nestenbHOCTH - IpeioCTaBlIeHUE YCIyT B chepe yCIyT.

®dupma npeanonaraeT apeHay noMenieHus miomaaso 390 M2

IIpoueHT kpenutroBaHus cocrapisieT 18%

Brimiara kpeauTa ocymecTBISIETCS IOMECSIYHO PABHBIMU JTOJISIMH.

OcHOBHBIE MPEUMYIIECTBA U YHUKAIHHOCTD MpEAIoiaracMoro OusHeca:

Hcnonb3oBaHne MUHUMAJIBHOTO KOJIMYECTBA pabOyHnX;

HeHachleHHOCTh phIHKA BEIOPAHHOM Cephl;

Maioe K0oIu4ecTBO KOHKYPEHTOB.

ITOCTAHOBKA TTPOBJIEMbI

PbiHOK  0310pOBHUTENBHBIX yclIyr Topojaa llsaturopcka eme pgajiek oOT
HacelmieHns. Cnpoc  ynosierBopeH Bcero Ha 60-70%. OtcyTcTBHE KECTKOM
KOHKYPEHITUH TO3BOJISIET MECTHBIM orepaTopaM (GOpMHUPOBATH IIEHBI 0€3 OTJISAKA Ha
CTOMMOCTD YCITyT KiyOOB-conepHUKOB. Ho ocTpeiil aedunut xBamu@UIMpoBaHHbBIX
TPEHEPOB CAEPKUBAET PA3BUTHE PHIHKA.

Ha Ttepputropun ropoma pabortaetr 36 (utHEC-LIEHTPOB (B ITO UYMCIO TaKXKE
BXOJISIT TPEHAKEPHBIC 3aJIbl, 0aCCEHHBI, TAHIIEBATbHBIC CTYIMHA U IIKOJIBI BOCTOYHBIX
npakTuk). Celiuac yciayramu  (UTHEC-LIEHTPOB  mosb3yercs okosno  10%
TpyaocnocooHoro Hacenenus [laruropcka.

Ha nsturopckoM peIHKE YCIOyT 3TOr0 THUIA YK€ cpopMHUpoBaiach IpyIina
JUAEPOB, COCTOAIIAs, U3 CEMH-BOCBMH HUI'POKOB, Ha JOJIO KOTOPBIX MPUXOAUTCS
okosio 30% coBokynmHOro ob6opoTa MecTHOM (uTHec-uHaycTpud. K ux uuciy



otHocsiTca: «MamuOy», «I'TO», «®narman», «AicOoepr», «ATIETUK CUTH»,
«Cnapta» u ap.

B rpynmy nuaepoB BXOIAT KpPyHHBIE HEHTPHI (IUIOMIaAb - OT | ThIC. KB. M),
CHOCOOHBIE  OKa3blBaThb KIHMEHTY MAaKCUMAJIbHO IIUPOKUNA  CHEKTP  YCIHYT.
BonbIIMHCTBO M3 HUX OTHOCATCS K KJIaccy premium (IieHa TOA0BOM KIyOHOI KapThI -
ot 50 TeIC. py0) Miam paboTalOT B CPEIHEM IICHOBOM CETMEHTE (KJIyOHas Kapra -
okos10 30 TBIC. PYO).

Ocranbabie 70% pbiHKA - 3TO OoJiee MEJKUE KIIyObl, TakKe MpHUHAIJICKAIINE
cpenHel 1eHOBOM kaTeropuu (rojioBas KiyOHas kapta - oT 16 g0 30 TwIiCc. py0), H
3aBeZIcHUs] 9KOHOM KJjiacca (MeHee 16 Toic. py0). HecMoTps Ha pocT uncia KpymHBIX
UTPOKOB, Je(dUIIUTa KIUEHTOB TaKHE CIOPTKIYObl HE MCHBITHIBAIOT: MO-TIPEKHEMY
BEJIMKA YUCJICHHOCTD JIIOJICH, KOTOPbIe HE MOTYT MO3BOJUThH ceO€ TOJI0OBYIO KapTy 3a
30 TeIC. pYO., IPEMOYUTAs] CKDOMHBIE U OTHOCUTEIHHO JICIIEBBIC 3aIbI.

PenrabenpbHOCT MaNleHBKMX KIyOOB TaJaeT: TMOSBWIACH albTEpPHATHUBA
TPEHAXXEPHBIM 3ajlaM, KOTOpbIE pad0TaIOT ¢ MOCETUTENIIMH, UMEIOIIIMMHU HEBBICOKHIA
YPOBEHb J0XO0/a, - Pa3BUBAIOTCSA OOYIMHI, MEHHTOON, APYyrue BUAbl AKTUBHOIO H
Heopororo otabixa. OHM 3a0UPAIOT KJIMEHTOB y TakuX Ki1y0oB. Cripoc, cMeIaeTcs B
CTOPOHY CPEIHEro U BBICOKOTO IIEHOBBIX cermMeHTOB. Okosio 60% mnoTpedOureneit
NPEANOYUTAIOT  3aHUMAThcsl B OonblIMX  (PUTHEC-KIIy0aX,  OCHAILEHHBIX
KaueCTBEHHBIM OOOPY/IOBAHUEM M TMPEJOCTABISIONIMX Pa3HOOOpa3HbIC YCIYTH.
Camplif JTUHAMUYHO Pa3BUBAIOIIUNACA CETMEHT - KIYOBI Ki1acca premium'”.

[Ipu cerogusittHEM ypoOBHE CIIpoca Ha PUTHEC-YCIYTH B TOPOJIE MOTYT pabOTaTh
ok0J10 20 KpYyNHBIX crop3ApaBTUEHTPOB. [IpennoxkeHne He ycreBaeT 3a 3anpocamu
HacesneHus. PeiHOK (uTHEc-yciyr ropoaa 3amnoiaHeH Ha 70% B kilacce premium U Ha
60% - B cpeaHem 11eHOBOM cermeHTe. OTCYyTCTBUE KECTKOW KOHKYPEHIIMU TPUBOUT
K TOMY, YTO MECTHBIE ONEPATOPHI 3aBBIIIAIOT LIEHBI.

JUist oTkpbITUsL (QuTHEC-IleHTpa Obul BbIOpaH LleHTpanbHBIN pailoH ropoaa
[Taturopcka «bemass Pomaiika». 9TO CBSI3aHO C TEM, UTO B pallOHE AKTUBHO HUJET
CTPOUTEIBCTBO HOBBIX JJOMOB M MOOJU30CTH COBCEM HET (PUTHEC-KIIyOOB, NMPU ITOM
palioH TyCTO HaceJeH U HacelleHHWe B HEM CYHUTaeTcs O0OECIEeYEHHBIM.
CrnenoBaTenbHO, IJIATEKECHOCOOHBIM CHPOC Ha YCIYrd LEHTpa HUMeercs, a
MPEAJIOKEHUE HE BBICOKO.

OCHOBHBIMM KOHKYPEHTaMU CIIOPTUBHO-03/I0POBUTEIBLHOTO-1IEHTPA "310pOBhHE"
OyAyT SIBISTHCS TaKUE CTIOPTUBHBIE 3aBeJCHUS Kak: «Bakykinyo» u «Manudy».

HEJIN 1 3AJJAYU TTPOEKTA

Ilenu mnpenmomaraemoro Ow3Heca - TMPENOCTAaBICHHWE (DHUTHEC-yCIyr W
MOJIyYeHUE MaKCUMAJIbHO BO3MOKHOU MPUOBLITH.

[TocTpouts nepeBo nesneun

1.Pa3zpaboTka mpoekTa.

Ounenka 00OBEMOB, METOJOB M 3TAlOB HMHBECTUIMH C LEIBIO OINpEAeSICHUs
KOHIETIINUU MTPOEKTA.

[IpenocraBiieHue crucka KOMMEPUYECKUX TUIONIAIe B MHTEPECYIOIIEM paiioHe U
(dbopMHUpoBaHUE CIIHCKA TUIOMIAICH.



OTdyeT TO TEXHUYECKOMY COCTOSIHHIO, OOBEMY KalUTaJIbHBIX 3aTpaT H
UHQPACTPYKTYPHI MO BHIOPAHHBIM ILIOIA/ISIM:

- TEXHUYECKMM aHalu3 WHXCHEPHBIX CETEeM, CUCTEM M KOHCTPYKLMUU
MTOMEIICHMUS;

- OIICHKA HEOOXOAMMBIX PEMOHTHO-CTPOUTENIBHBIX PaboT;

- OIICHKA HHPPACTPYKTYPHI U MPUBJICKATEILHOCTH 3/1aHUS;

- BBISIBIICHHE CIOCOOOB M YCJIOBHI pa3MelleHHs] HAPYKHOM W BHYTPEHHEU
peKJIaMbl Ha O0BEKTE;

- IJTOIAIM TAPKOBKU U YCIOBUM MCTIOIB30BAHMUS.

1.4. IlpoBenieHre MapKETUHTOBOTO MCCIIEIOBAHUS TEPPUTOPHHU:

- Craructuyeckuii 00beM MOTEHUUAIbHBIX NMOTPEOUTENEeH — OLIEHKa 00beMa
MPOXKHUBAIOLIETO HACETICHUS], BOBPACTHBIX IPYII U IIATEKECIIOCOOHOCTH;

- JuHamuueckuid oOBbEM MOTEHIMAIBHBIX MNOTpeOUTENed — OleHKa o0bema
YeJIOBEKOMOTOKA MEPEMENIAIOIIETOCS Yepe3 00BEKT WU BOJIM3H HETO;

- JlocTynmHOCTh — OIIEHKa TPaHCIOPTHOW MH(PPACTPYKTYpbl U Tpaduka, memen
JOCTYITHOCTH, YPOBHSI KpUMUHAIU3ALINH;

- KoHKypeHIusi — OLIEHKa KOJMYECTBA, PACHOJIOKEHMs, KJlacca U CTOMMOCTHU
YCIIYT KOHKYPEHTOB;

- CropTUBHO-03/I0pOBUTENIbHAS ~ HMH(PpPACTPyKTypa — OIleHKa o0beMa
NpeJIOKEHUs, CIpoca M KauyecTBa TocyldapcTBeHHbIX yupexiaeHud u DOKos,
0accellHOB, TaHLEBAIbHBIX LIKOJI, LIEHTPOB MOTH, CaJOHOB KPAacOThl, BKIIOYAIOLINX
CTaHJapTHBIE YCIyru (UTHEC-KITy0a;

- O0beM pBIHKa — aHAJIW3 TOProOBOTO U Pa3BJIEKATEIBHOIO 00beMa phIHKA Ha
TEPPUTOPHHU.

1.5. LleneBoii MapKETUHTOBBIN aHAJIN3:

- KonuuecTBeHHbIl aHanu3 (pUTHEC-pbIHKA — OIIEHKAa O0beMa MpeJI0KEHHUS,
MPUCYTCTBUSl CETEH, y3HABAEMOCTH OpEHIOB, YPOBHS KOOIEpaluu BJaJeJbLEB,
MJIAHOB OTKPBITUSI HOBBIX (PUTHEC-KITyOOB;

- KayecTBeHHBII aHAJIN3 KOHKYPEHTOB — OLIEHKA MECTOPACIIONOXKEHUS, LIETEBbIX
IpyII, CEepBHCA, MPOAYKTOBOM JIMHEMKH, KadeCcTBa YCIyr H II€pCOHAaa,
MH(POPMAITMOHHOTO pecypca;

- CermeHTanusi KOHKYpEHTOB, OLIEHKa 00beMa MopT(esi, BISIBIEHUE OCHOBHBIX
KOHKYPEHTOB;

- LleneBoii KOHKYPEHTHBIN aHAJIN3 — BBISIBIICHUE IIPUMEHEHHON MApKETUHI OBOU
CTpaTeruu M cXeM (OPMHUPOBaHUS LIEHOOOPA30BAHUS, CTPYKTYPHl YIpPaBICHUS U
KOHTPOJIsA, 3 (HEKTUBHOCTH TIPOTYKTOBOM JTUHEHKH.

2. Pa3paboTka Ou3zHec-TIaHa:

- Omnpenenenre ¢GOpPMbI OpPraHU3AIMH, CUCTEMBI HAJOrooOJiakKeHHs, OaHKa U
Tapuda 00CITyKHBAHUS;

- Pa3zpaboTka miiaHMpOBOYHBIX PEIICHUNA U TU3aHH-TIPOEKTa MOMEILEHHUS; BBIOOD
MaTepHaJioB, MOATrOTOBKA TEXHUYECKOrO 3aJaHusl, MPOBEIACHUE TEHIEpa, MpPOBEpKa
cyOnoApsIuuKa, onpeieIeHue KOHEYHOU CTOMMOCTH;



- Pa3paboTka mpoekTa MPOW3BOACTBA CTPOUTEIHLHO-MOHTAKHBIX pabOT u
KaJIeHTapHoTro rpaduka;

- Pa3pabGoTka mmaHa pa3MemieHHs ¥ JIMHEWKH OO0OpYyIOBaHUS IJid OKa3aHHs
CIIOPTUBHBIX W JOIOJHHUTEIBHBIX YCIyT; TMPOBEJACHUE TEHIEpa HAa TOCTaBKY
o0Opy/noBaHus, IMpPOBEpKAa TOCTABIIMKA, OMpEJCICHHE KOHEYHOH CTOMMOCTH
000pyI0BaHUs, €r0 JOCTaBKH, COOPKU U Pa3MEICHUS;

- PazpaboTka miaHa pasmenieHus U BbIOOp Mojeliel; MpoBeeHrue TeHIepa Ha
MIOCTaBKY MeOeNH, MpOBEpKa IOCTABIIMKA, OINPEJCICHHE KOHEYHONW CTOMMOCTU
Me0Oenu, ee J0CTaBKU, COOPKU U pa3MeIlEeHUs;

- PazpaboTka 1uiaHa pasmenieHuss W BbIOOpP CaHUTApHOrO OOOpYAOBaHUS;
orpeJielieHue KOHEUHONM CTOMMOCTH U JIOCTABKU;

Pa3paboTka kajieHapHOro 1iaHa MOCTaBKU 000PY/10BaHNUS;

- IlogroroBka mpemioKeHUH 1O TPOrpaMMHOMY  OOECIIEUEHUIO U
nH(pOpMaITMOHHOM 6€301aCHOCTH;

- PazpaboTka Oro/xeTa apeHIHbIX U SKCILTyaTallMOHHBIX 3aTpar;

- opMupoBaHKEe NPOAYKTOBOU JIMHEUKH;

- KauecTBeHHBIN ¥ KOTMYECTBEHHBIN aHAIN3 00beMa NIepCoHaIa;

- Bo16op cucteMsl ynpaBiieHus, KOHTPOJISl M 0€30MaCHOCTH TIPOEKTa;

- Pa3zpabotka »(PEeKTUBHOCTH CHUCTEMBI OIUIATHl TPYyAa, MOTHUBALMM U HUJEH
OpraHu3allvy;

- Pa3zpaboTka Oro/keTa MOCTOSHHBIX 3aTpaT;

- Pa3paboTka pexiaMHBIX KOMITAHUNW U MAapKETUHTOBBIX aKlUid, (OPMHUPOBAHUE
Oro/pKeTa U KaJICHITApHOTO TIIaHa;

- [TogroroBka Opuda Ha caliT ¥ TeMaTHK HATIOJIHEHUS,

- PazpaboTka ctpaTeruu u niaHupoBaHus OpeH/a;

- Pa3zpaboTka Oro/keTa mpoeKTa;

- TlogroroBka mporHo3a W KPUTHYECKOTO IIyTH TIOKYNKHA YCIyr B
KOJTMYCCTBEHHOM M KaJICHIapHOM BBIPKEHUU;

- @opmupoBaHue rpaguka peHTabeTbHOCTH TPOEKTa, CPOKa OKYNaeMOCTH H
KPUTHYECKOTO TyTH.

3. Peanuzanus mpoekra

3.1. peructpamusi 0OIIECTBa, OTKpPHITUE p/C, TMOJATOTOBKA M TMOMAMHUCAHUE
JOKYMEHTOB.

3.2. TloaroToBka u comnpoBoxaeHue [loroBopa Ha CTPOUTEITHLHO-MOHTAXKHBIC
paboThI, MOCTaBKYy 00OpYyIOBaHUs, MeOENH, YCTPOMCTBO cHUCTeM HWH(OpManuu u
0e30macHOCTH, PEKJIIAaMHBIX areHToB. [IpoBepka JOKyMEHTAIMU 1O TapaHTUMHBIM
00513aTENLCTBAM;

3.3. TeXHUYECKUN HAA30p 32 PEMOHTOM, MOJTOTOBKA MPEANHCAHUN, KOHTPOJIb
WCIIOJTHEHHS, TIPOBEpKa AKTOB, TOATOTOBKA COMYTCTBYIONICH TOKYMEHTAIlUU B
cllydae HapyIICHHs 00s13aTENIbCTB;

3.4. KoHTpoib mNOCTaBKH OOOpYyAOBaHMS, MeOEId U HCIOJHEHUS BCeX
JIOTOBOpHBIX ~ 00s3aTeNbCTB  MOJPSAYUKAMHU,  MOATOTOBKAa  COMYTCTBYIOIIEH
JOKYMEHTAIMH B CIy4ae HapylIeHUs] 00s3aTENbCTB;



3.5. KonTpoas Hanaaku cucteM uHMOOpMAIUU U O€301aCHOCTH;

3.6. IloaroroBka BHYTpeHHEN paboveil TOKyMEHTAlUU, TPYAOBBIX JIOTOBOPOB C
ONTHUMAJIbHON HAJIOTOBOM HArpy3KOM B paMKax 3aKOHOJATEIbCTBA, TONOJHUTEIbHBIX
corjamieHuii. BueapeHue cTpyKTypbl TOKYMEHTOO00pOTa, B T.4 3JIEKTPOHHOTIO;

3.7. Ilonbop ¥ OLEHKA IEpCOHaA, OpraHU3alus LEIEBOr0 M CTPYKTYPHOIO
oOy4eHMs, BHEAPEHHE HJICHHBIX LIEHHOCTEW OpraHu3aluy M aJanTalus K HUM,
BBEJICHHUE B CTPYKTYpPY OpraHU3allUu;

3.8. Co3nanue caiita, €ro TEKCTOBOE M Me/Iha HaIllOJIHEHUE, €-MAPKETHHT;

3.9. Ornaaka © KOHTPOJb pPabOTBI KOMMEPYECKOTO OT/ejla Ha JTare
IPEANpPOIaK UM COJCHCTBUE B PEIICHUH TEKYIIIUX 3a]1ay;

3.10. YyacTtue B mpreMKu paboT OT MOAPSTINKOB;

3.11. Opranu3zanus MEpOnpUsITHs OTKPHITUS (PUTHEC-KITyOa.

4. IlopaeprKka mpoexra

4.1. Bce BuIbI KOHCAJITUHTA;

4.2. Pa3paboTka u peanuzanus pekiaMHbix 1 PR kamnanui;

4.3. Yopasnenue OpeHaA0M;

4.4. AyTcopCuHr niepcoHaa;

4.5. KanpoBblil MEHEI)KMEHT;

4.6. JloBepuTeIbHOE YIIPABICHUE OTACIIOM;

4.7. OO6yueHue nepcoHana;

4.8. Pa3BuTHE HOBBIX HAIIPaBJICHUI OM3HECa;

4.9. BBeneHne HOBBIX YCIyI — pa3pabOTKa KOHIIENIIMM, 3TAloOB peau3aliu,
no100p M NMocTaBKa 000py10BaHUS;

4.10. TToaroTroBKa IOKyMEHTAIIWH;

4.11. Opranuzanust MEpONpUSITUI;

4.12. Tlognepxka caira;

4.13. YpaBiieHHE CEPBUCOM.

KpnTepml OLCHUBAHUSA MPAKTUHYCCKHUX 3a/1a4

dopma mpoBeIeHNS
TEKYIIEr0 KOHTPOJIS

Kpurepun onennBanus

Pemenns
MIPAaKTUYECKOU
3aa4n

«5» (OTIAMYHO) — BBICTABJISIETCS 32 TIOJIHOE, 0€30IMO0YHOE BHITIOJTHCHHE
3a/1aHus

«4» (XOpo1110) —B 1I€JIOM 33/IaHH€ BBINOJIHEHO, UMEIOTCS OT/ACIbHBIE
HETOYHOCTHU WJIM HEJJOCTATOYHO TOJIHBIE OTBETHI, HE COJIEpIKAIIKe OMHUOOK.

«3» (y[[OBJ'IGTBOpI/ITCJIBHO) — JOIMYHUICHBI OTACIILHBIC OIIIMOKH npu
BBITIOJTHCHHH 3aJIlaHU.

«2» (Hey,Z[OBJ'IeTBopI/ITCJIBHO) — OTCYTCTBYIOT OTBCTLI Ha OOJIBIIIMHCTBO
BOIIPOCOB 3a/ja4y, 3a1aHNC HE BBIITOJIHCHO HUJIM BBITIOJTHCHO HC BEPHO.

1.2. OHEHOYHBIE CPEACTBA JJIA INPOBEJEHUA
HNPOMEXYTOYHOU ATTECTAIIUU 11O JMCHUIIJIMHE
IIpomexxyTouyHasi arrecTauus nNpoBoaurcs B ¢popme 3ayera.




[IpomexyTouHast aTTecTalys BKIIOYAET CIEAYIOLIME TUIIbI 3aJaHUI: pelIeHUE
CUTYallMOHHOM 3a7a4u, COOECEI0BAaHUE 110 KOHTPOJIBHBIM BOIIPOCAM.

1.2.1. TATTIOBBIE CUTYAIIUOHHBIE 3AJIAYHA JJIAA MOATI'OTOBKHA
K 3AYETY

Ilposepsaemble uHOUKAMOPBLL OOCMUNCEHUA KOMNEMEHYUU:

VYK 2.1. [Tnanupyer >KM3HCHHBIN UKII TIPOCKTA U METOBI YITPABICHUS Ha KAXKIOM 3Tarie

VYK-2.2. Peamusyer onTHMaigbHBIC CHOCOOBI YIPABJICHHUS IPOCKTOM, OLCHUBAeT 3(deKTuBHOCTH
BBIOPAHHBIX CIIOCOOOB €T0 pean3anuy, MyOIUIHO MPEACTABISCT Pe3yIbTAThI IPOCKTa

YK 3.1. [Inanupyer u opraHuszyer paboTy B paMKax COTJAacOBaHHBIX LEICH WM 3ajad, yMeeT
JOOUBATHCS MX WCIIOJIHEHUS

YK 3.2. JlemoHCTpHpyeT crocoOHOCTh K d(h(PeKTHBHOMY B3aMMOJIEHCTBHIO C JAPYTUMH WICHAMHU
KOMaH/Ibl ¥ MPEJCTABUTEISIMUA COOOIIIECTBA MTPU OPraHU3aIuK MPOPECCHOHATEHOTO COTPYTHUYECTBA

[1K-4.2. Pa3pabaTeiBaeT MEpONPUATHS ISl MOBBIMIEHUS d3PPEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB
OpraHu3alliy, OIICHUBACT PUCKH, CBA3aHHBIC C pealn3aliell ypaBIeHYSCKUX PeICHUN

3anava 1.
CocTaBuTh  MOPOEKT  BHEAPCHUS  KOMIUIEKCHOM  CHUCTEMBbl  aBTOMATHU3allUU
MEIUIIMHCKOW KIMHUKU Ha 10 pabouux mect. B mpoekTe mpomucarh ClEayIOIne
ATaIlbI:
CocraBnenue nepedns pador;
OmnpeneneHne B3aMMOCBSI3eH MKy paboTamMu
CocraBnenue ceTeBoro rpaduka padot
Brruncienue paHHero BpeMeHH Hadasia padoT
Brruncienue nmo3aHero BpeMeHu Hadasia padoT
Brrumncnenue pesepBa BpeMeHH padboT
HaxoxaeHue KpuTH4eCKOro MmyTu
3agaua 2.
Kommanusa 3T 3aBepmiaeT MNpPOEKT CO3JaHUS HOBOTO JAUArHOCTHYECKOTO
000pynoBaHus JJIsl TOCYIapCTBEHHON MEIUIIMHCKON Hay4YHOU - MCCIIEeN0BATEIbCKOMN
nabopatopun. CoctaBbTe TpauK MEpONPUSATUN MO 3aKPBITUIO KOHTpakTra. B
rpadke HEOOXOJMMO YyKa3aThb Cojep)KaHHe paboT (He MeHee 7) U CPOKM HX
BBITIOJTHEHUS.
3anaua 3.
Onuiure 3aBeplICHUE MPOEKTa ONMUPASICh HA IPUBEICHHYIO HUXKE CXEMY.

NogakowdE

——*= APEMEL

PeaynbTaTu NpoOBEpOK —=
HAeHbl KOMaHAE ——=
CdrymaneHan nepejadqa
M Y TEEDXOEHHE

AKTHBBE NPOBKTE——=

HazHayeH1e COTpYAHKKOE
Ha Apyrve J0N¥HOCTH
MNoneza ¥ MENEYEHHBIR

JABEPLIEHVIE
T ypokn

NMPOEKTA

MHudopMayna o peayneTare
YUBTHBEIE JOKYMEHTI npoekTa
no NpoekTy  =PEanMzalWa aKTHEOE
npoeKTa

3agaua 4.



HpCI[J'IO)KI/ITe CTPAaTCTUIO U TCXHOJIOTHUIO BHCAPCHUS IIPOCKTHOTI'O YIIPABJICHUA B
ACATCIBHOCTD TAKHUX opraHmauHﬁ, KakK:

1) bapmaneBTrueckas dadbpuka;

2) ceTh anTek;

3) canaTopui;

4) yacTHast KOCMETOJIOTHYECKas KIIMHUKA,;
5) croMarosoruueckasl KIMHUKA,

[IpeaycMoTpuTe BO3MOKHBIE COIPOTHUBJICHHUS U pa3zpaboTaiiTe Mepbl MO UX
peI0TBPAIICHUIO.

Kputepun onieHuBaHus NpaKTHYECKUX 3a/1a4

dopMa IpoBeICHUS
TEKYILETro KOHTPOJIS

Kpurepuu onenuBanus

«5» (OTJINYHO) — BBICTABIISICTCS 3a MOJITHOE, 0€30IIMO0YHOE BHITIOTHEHUE

3aJjaHus
Perttenis «4» (XOpol1110) — B 1I€JIOM 3a/IaHUE BBIOJIHEHO, UMEIOTCS OT/AETIbHBIC
. HETOYHOCTH WJIM HEJIOCTATOYHO TOJIHBIE OTBETHI, HE COJIEPIKAIUE OMINOOK.
MIPaKTUYECKOU
sanaun «3» (y1OBIETBOPUTENHHO) — IOMYIIEHBI OTJEJIbHBIE OIMIHMOKH MPU

BBIIIOJIHCHUH 3aJaHU.

«2» (HeyIIOBJ'IeTBOpI/ITeJIbHO) — OTCYTCTBYIOT OTBCTHI Ha OOIBIINHCTBO
BOITPOCOB 3a/Ja4y, 3a1aHNC HC BBIINOJIHCHO HUJIM BBITTIOJHCHO HC BEPHO.

1.2.2. HEPEYEHDb KOHTPOJIBHBIX BOITPOCOB JJISA
COBECEJIOBAHMS
Ne Bomnpocsl 1J1s1 IpOMeKYTOYHOM aTTecTaluu IIpoBepsiembie
HHIMKATOPBI
AOCTUKEHU S
KOMIIeTEHIUI
1. | Onpenenenue nmpoekra. VK-2.1; VK-2.2; VK-
3.1; YK-3.2
2. | lloHsiTHE TEXHOJOTHYECKUX U MIPOYKTOBBIX HHHOBAIINH, VK-2.1; VK-2.2; VK-
IIPOrpaMMbl OPraHU3aLMOHHBIX U3MEHEHUH B OpraHu3aluu 3.1; YK-3.2
3/IpaBOOXpaHEHMUSI.
3. | IlpoexT u mporpaMMa BHEIPEHUS TEXHOJIOTMYECKHUX U VK-2.1; VK-2.2; VK-
MIPOTYKTOBBIX WHHOBAIMIA: CXOJCTBA U Pa3IHUHsL. 3.1; YK-3.2
4. | IlpoexkTHas U onepauoHHast 1esITeIbHOCTH. VK-2.1; VK-2.2; VK-
3.1; YK-3.2
5. | OcHOBHBIE TPU3HAKH NTPOEKTA VK-2.1; VK-2.2; VK-
3.1; YK-3.2
6. | [oprdens mpoeKkToB. YK-2.1; YK-2.2; VK-
3.1; YK-3.2
7. | IIporpamMmMa mpoeKToB. YK-2.1; YK-2.2; VK-
3.1; YK-3.2
8. | Llens mpoekTa. VK-2.1; YVK-2.2; VK-
3.1; YK-3.2
9. JKW3HEHHBII TUKII IPOEKTA. VK-2.1; YK-2.2; VK-

3.1; YK-3.2




10.

SMART-1ienp npoexTa

VK-2.1; YK-2.2; VK-

3.1; YK-3.2

11. | OrpanuueHus MpoeKTa. VK-2.1; YK-2.2; VK-
3.1; YK-3.2

12. | IIpoeKTHBIN TPEyroabHUK VK-2.1; YK-2.2; VK-
3.1; YK-3.2

13. | Undopmanmonnas cucrema ynpasienus npoektamu Project Libre | YK-2.1; YK-2.2; VK-
3.1; YK-3.2

14. | OcHOBHBIE IPOEKTHBIE JOKYMEHTBI VK-2.1; YK-2.2; VK-
3.1; YK-3.2

15. | OcobGeHnHOCTH TPOSKTHOTO yIpaBlieHus B chepe 3apaBooxpanenus | YK-2.1; YK-2.2; VK-
3.1; YK-3.2

16.

ITocnenoBaTenbHOCTD IIPOLECCCOB YIIPABJIICHUA ITPOCKTOM

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

17.

3aI/IHT€peCOBaHHH€ CTOPOHEI IIPOCKTA

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

18.

OnpeneneHHe COACPIKaHUA ITPOCKTA

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

19.

AHanu3 npoaykra

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

20.

Pa3paboTtka nepapxudeckoil CTpyKTypbl paboT MpH peanu3aluu
1IpoeKToB B 3paBooxpaneHun(1CP)

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

21.

Mertobl 1 UHCTpYMeHTHI. Mcnonb3yemMbie moaxoabl. [IpuHInIbL
paszpaborku UCP

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

22.

Bunel pabot B npoexTe

VYK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

23.

CereBas auarpamma npoekta (CereBoit rpaduk MpoeKTa)

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

24.

OmpeneneHne pecypcoB MpoeKTa

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

25.

OneHka AIUTENbHOCTH paboT

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

26.

Pazpabotka xanennapuoro riana B UCVYII

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

27.

praBHeHI/Ie CTOUMOCTBIO ITPOCKTA

YK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

28.

OrneHka CTOMMOCTH OKa3aHMS yCIyT IO BUAAM MEIUIUHCKON
JESATEIbHOCTH.

YK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

29.

CwMmera npoekTa

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

30.

brojuker npoekra.

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

31.

KpuBas 3arpar npoekxra.

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

32.

VYpaBneHue KOMaHI0M IPOEKTA

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; T[IK - 4.2

33.

VYipasineHue KOMMYHUKALUSAMU IIPOCKTA

VYK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

34.

IIpOEKTHBIE PUCKHU.

YK-2.1; YK-2.2; VK-




3.1; YK-3.2; [IK - 4.2

35.

O0630p Tpo1ECCOB YIPaBICHUS PUCKAMU Ha PA3JIMYHBIX 3Tanax
pealin3alyy MpoeKTa, (IporpaMmbl BHEAPEHUS TEXHOJIOTMUYECKUX U
MIPOTYKTOBBIX MHHOBAIMI WK IPOTPaMMOI OpraHU3allMOHHBIX
VM3MEHEHUI) B OPraHu3aliy 31paBOOXPaHEHUs!.

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

36. | UnenTudukanus puckoB YK-2.1; YK-2.2; VK-
3.1; YK-3.2; TIK - 4.2
37. | AHanu3 pIHOYHBIX U CHEIU(DUUESCKIX PUCKOB OpPTaHU3aIluN VYK-2.1; YVK-2.2; VK-
31paBOOXPAHEHHUs ISl IPUHATHUS YIIPABICHYECKUX PELICHUM. 3.1; YK-3.2; [IK - 4.2
38. | [InanupoBaHue ynpaBIcHUs YSIOBEUECKUMH peCypcamMmu VYK-2.1; YVK-2.2; VK-
3.1; YK-3.2; TIK - 4.2
39. | IloHsTHE TPOCKTA M KOMAH/IBI ITPOCKTA. VK-2.1; YK-2.2; VK-
3.1; YK-3.2; TIK - 4.2
40. | YYaCTHHKHU IPOEKTA KaK €ro CTEHKXOJIJIEPHI, TO €CTh VK-2.1; YK-2.2; VK-
3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA. 3.1; YK-3.2; TIK - 4.2
41. | UHCTpYyMEHTBI U METO/IbI TUTAHUPOBAHUSI YITPaBICHUS YK-2.1; VK-2.2; VK-
YEJI0BEYECKUMHU PECYpPCaMU IPOEKTA. 3.1; YK-3.2; TIK - 4.2
42. | MeTo bl M TEXHOJIOTHH OLICHKH IIEPCOHAJIa Ha dTare VK-2.1; YK-2.2; VK-
dbopmupoBanust koman el CobeceoBaHme: CYIIHOCTh, BUJIBI, 3.1; YK-3.2; [IK - 4.2
0COOEHHOCTH MTPOBEACHUSI.
43. | IIpuHIMIBI COCTABIECHUS PEECTpa HABBIKOB YYACTHUKOB ITPOEKTA. YK-2.1; YVK-2.2; VK-
3.1; YK-3.2; TIK - 4.2
44. | IlpuHsTHE pElICHUI IO BOMIPOCY Pa3BUTHS KOMIIETEHTHOCTH YK-2.1; YVK-2.2; VK-

YYACTHUKOB ITPOEKTA.

3.1; YK-3.2; [IK - 4.2

45. | Pacnipenenenue poineit yuactTHUKoB npoekTa Pacnipenenenue poneit | YK-2.1; VK-2.2; VK-
MEXy YYaCTHUKAMM IPOEKTA COTIIACHO UMEIOIIEHCS 3.1; YK-3.2; [IK - 4.2
uepapxuueckoil crpykrype padot (VICP).

46. | DTambl pa3BUTH KOMaH/IBI. VK-2.1; YK-2.2; VK-

3.1; YK-3.2; [IK - 4.2

47. | OcobeHHOCTH TPYIIIOBOTO B3aUMOACHCTBUS Ha Kax oM u3 tanoB | YK-2.1; VK-2.2; VK-

3.1; YK-3.2; [IK - 4.2
48. | OcobeHHOCTH pabOTHI ¢ KOMaHA0M Ha Ka)KJIOM U3 STAIOB €¢ VK-2.1; VK-2.2; VK-

pa3BUTHSL.

3.1; YK-3.2; [IK - 4.2

49. | ®eHOMEHbI CHI)KEHUS TPYNIOBOM 3 (EeKTUBHOCTH. VK-2.1; VK-2.2; VK-
3.1; YK-3.2; TIK - 4.2
50. | Ilo3umus nuaepa B KOMaHJIe Ha Pa3HbIX ATarax pa3BUTHUS. VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2
51. | IlnanupoBaHue ynpaBieHUs YeJIOBEUECKUMHU pecypcaMmu VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2
52. | KonnuecTBeHHBIN U KaUeCTBEHHbIN aHaIN3 puckoB npu npunstun | YK-2.1; YK-2.2; VK-

pemieHnit 00 MHBECTUPOBAHUU U (PUHAHCHPOBAHUNU

3.1; YK-3.2; [IK - 4.2

53. | CocraBieHHe MaTPHIIBI PUCKOB MTPOEKTOB B 3/PABOOXPAHCHHH. VK-2.1; YVK-2.2; VK-
3.1; YK-3.2; [IK - 4.2
54. | Pa3paboTka MepoINpHUsATHI pearupoBaHMs HA PUCKU YK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2
55. | MeToa KpUTHYECKOTO TTyTH YK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2
56. | ObocHOBaHME TEXHOJIOTHH YIpaBieHHs npoekTamu (mporpammoii | YK-2.1; VK-2.2; VK-

BHCAPCHUS TCXHOJIOTUYCCKUX U MMPOJAYKTOBBIX I/IHHOBaI_[I/Iﬁ NN

3.1; YK-3.2; [IK - 4.2




VK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; YK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

MIPOrpPaMMOI OPraHU3alMOHHBIX U3MEHEHUH ) B OpraHu3aluu
3/IpaBOOXpaHEHHUSI.

57. | MeTtoa KpUTHUYECKOH 1enH

58. | OnTumu3zanus pecypcos.

59. | BrlpaBHHBaHUE PECYPCOB.

60. | Cxxatue paciucaHusi MPOEKTa

61. | Cucrema KOHTPOJIS MIPOEKTA B 3/[PABOOXPAHCHHH.

62. | Konuenmus 0a3o0B0ro ruiaHa

63. | MeTobI OLIEHOK COCTOSIHUS paboT

64. | ba3oBbIii IJ1aH TPOEKTA

65. | Meron ocBoeHHOro o0bema

66. | Ilokazarenu 3¢)(peKTUBHOCTH BBITIOJIHEHHSI POEKTa B cpepe
3JIpaBOOXPAHCHUS

67. | IIlporHo3 mpoekTa B cepe 3apaBoOXpaHEHUS

VK-2.1; VK-2.2; VK-
3.1; YK-3.2; [IK - 4.2

KpuTeplm OLCHKH YPOBHS YCBOCHUS MaTepuajga TUCHUIIIMHBI U C(l)OpMI/IpOBaHHOCTI/[

KOMIIeTeHIIMH

XapaKTCpI/ICTI/IKa OTBETa

OueHka
ECTS

bamier B
BPC

chopMHUpOBaHH
KOMITETEHTHOCT

10 JUCLMIIIINHEC

OreHKa 110
5-6aiupHOI
[IKaJe

YpoBeHb
OCTH

n

JlaH nonHBIA, pa3BEpHYTHIM OTBET Ha IOCTaBJIEHHBIA BOMPOC,
MIOKa3aHa COBOKYNHOCTh OCO3HAaHHBIX 3HaHWH 00 0OBeKTe,
MIPOSIBIISIFOIIAsACS. B CBOOOJIHOM OIIEPUPOBAHUM TOHATHSIMHU, YMEHHU
BBIICIUTh CYIIECTBEHHBIE U HECYIIECTBEHHBIE €ro IPU3HAKH,
NIPUYNHHO-CIIE/ICTBEHHBIE CBSI3U. 3HAHHE 00 00bEKTe
JIEMOHCTPHUPYETCs Ha (hoHE MOHMMAHUS €T0 B CUCTEME TaHHON HAyKH
1 MEXIUCHHIUTMHAPHBIX cBsA3ed. OTBET GpopMysupyercs B TEPMHUHAX
HAyKW, W3JIOKEH IJUTEePaTypHBIM S3BIKOM, JIOTHYEH, JOKa3aTelleH,
JNIEMOHCTPUPYET aBTOPCKYIO TMO3UIMIO0 oOydaromerocs. CTyaeHT
JIEMOHCTPUPYET BBICOKUI NIPOJBUHYTHIN YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIETEHTHOCTH

100-96

JlaH 1onHBIA, pa3BEepHYTHIM OTBET Ha IIOCTaBIEHHBIA BOIPOC,
NOKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHWH 00 0OBeKTe,
JIOKa3aTeIbHO PACKPBITHI OCHOBHBIE IIOJOXKEHUS TEMBI; B OTBETE
IIPOCIIEKUBACTCS YyeTKast CTPYKTYpa, JoruyeckKast
MOCIE0BATENbHOCTh, OTpaXkarollas CYIHOCTb PAaCKpPbIBAEMBIX
MTOHSTHH, TEOPHIA, SIBJICHUH. 3HaHue 00 00BeKTe
JIEMOHCTpUpYETCs Ha (JOHE IIOHMMAHUS €r0 B CUCTEME JaHHOW HayKH
U MEXIUCHUIIIMHAPHBIX CBsi3ed. OTBET H3JIOKEH JINTEPATYPHBIM
SI3BIKOM B TEPMHHAaX HayKd. Moryt ObITh NOIyIIEHBI HEIOYETH B

95-91

(5+)

1oy

BBICOKNU




OTIpeieICHIN TIOHATHH, WCTIpaBIICHHBIC oOydJarommmes
CaMOCTOSATENBHO B Tporiecce oTBeTa. CTyneHT JIEMOHCTPHUPYET
BBICOKHH YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIINH.

JlaH DonHBIA, pa3BEpHYTHIM OTBET Ha IOCTaBIEHHBIA BOIPOC,
MIOKAa3aHO yMEHHE BBIACIUTH CYIIECCTBEHHBIE U HECYIIECTBEHHBIE
NpU3HAKY,  [PUYMHHO-CIECACTBEHHBIE  CBA3M. OTBET  YETKO
CTPYKTYPUPOBaH, JOTMYEH, H3JI0KEH JUTEPATypHBIM S3BIKOM B
TEpMHUHAX HAayKd. Moryr OBITh JONYyLIEHBl HEJOYETHl WM
HEe3HAYMTENIbHbIE OIIMOKM, HCIpaBIEHHbIE OOydJaromumcs C
noMoInel0 npenofaBarens. CTyIeHT JEMOHCTPUPYET CpEeaHUi
MOBBIIICHHBIH YPOBEHD C(HOPMUPOBAHHOCTH KOMIIETEHTHOCTH.

90-81

JlaH DonHBIA, pa3BEpHYTHIM OTBET Ha IOCTaBIEHHBIA BOIPOC,
MIOKa3aHO YMCHHE BBIACINTH CYIICCTBCHHBIC M HECYIIECTBEHHBIC
NPU3HAKY,  IPUYMHHO-CICICTBEHHbIE  CBs3M.  OTBET  YETKO
CTPYKTYpPHUpPOBaH, JIOTHUYCH, M3JIOXKEH B TEpPMUHAaX Hayku. OpmHaKo
JIOIYIIEHB! HE3HAUYNTEIbHBIC ONTMOKH MM HEIOYETHI, HCIIPABICHHbIE
00y9aroMmuMCs C TIOMOIIBIO «HABOSIIIX) BOMPOCOB MPENOAaBATEIS.
CTyAeHT  JeMOHCTPHPYET  CpEeIHUH  JOCTAaTOYHBIA  YpPOBEHD
c(hOpPMHUPOBAHHOCTH KOMITCTCHITHIA.

80-76

1%

CPEAHUU

4 (&)

JlaH m[ONHBIM, HO HEJOCTATOYHO MOCIEAOBATENbHBIM OTBET Ha
MIOCTABJICHHBIM BOIPOC, HO TPU ITOM TOKa3aHO YMEHHE BBIIEIHUTH
CYIIECTBEHHBIE U HECYIIECTBEHHbIE TPHU3HAKK U MPUUYUHHO-
cJecTBeHHbIEe CBs3U. OTBET JIOTHUCH U U3JIOKEH B TEPMUHAX HAYKH.
MoryT ObITh JomylueHbl 1-2 ommOKH B OMpENeIeHUH OCHOBHBIX
MOHATHH, KOTOpBIe OOyJaroImuiics 3aTpygHACTCS  HCHPABUTH
caMocTosATenbHO. CTyIEeHT JEMOHCTPUPYET HU3KUI  ypOBEHb
c(hOpMUPOBAHHOCTH KOMIIETEHTHOCTH.

75-71

JlaH HEmOCTaTOYHO MOJHBIH M HEMOCTAaTOYHO PAa3BEPHYTHIH OTBET.
Jlornka ¥ TOCIENOBaTEIbHOCTh HW3JIOKEHHS HMEIOT HapyIICHHUS.
JlonymeHsl OmMMOKM B PAcKpBITUM TOHSATHH, YHOTpeOneHun
TepMUHOB. OOyyaronuiicsi He COCOOEH CaMOCTOSATEIHHO BBIICINTD
CyIIECTBEHHBIE U HECYIIECTBEHHBIE NPHU3HAKM M IPUYUHHO-
CleNCTBeHHBIe CBA3M. OOydwarommiics MOXeT KOHKPETH3HPOBAaTh
0000IIeHHBIE 3HAHMSA, JO0Ka3aB Ha IpHUMepax HUX OCHOBHBIC
MOJOXKEHHs TOJNBKO C IIOMOINBI0  Tpenofasarens. PeudeBoe
odopmieHue TpeOyeT IONPaBOK, KOPPEKIHH.

CryneHt JIEMOHCTPUPYET KpaiHe HU3KUI YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHTHOCTH.

70-66

o

HU3KUU

3(3+)

JlaH HEMOJNHBIA OTBET, JIOTHKA W IIOCIIEAOBATEIHLHOCTh W3JI0KCHUS
HUMEIOT CYIIECTBEHHBIC HAPYIIeHUS. J{OmyIIeHbI TpyOBle OIHOKH IPH
OTIpE/ICIICHUH CYIIIHOCTU PACKPBIBAEMBIX MIOHATHI, TCOPHH, SBICHUH,
BCJICJICTBHE HEMOHUMAaHHUA OOYYAIOUINMCS WX CYIICCTBEHHBIX W
HECYIIECTBCHHBIX ITPU3HAKOB U CBs3¢il. B OTBeTe OTCYTCTBYIOT
BEIBOJIBI. Y MEHHE PACKPBITh KOHKPETHBIC MPOSBICHUS 0000IMICHHBIX
3HaHMW HE TMoKa3aHo. PeueBoe odopmiieHne TpeOyeT MOMpPaBoK,
KOPPEKLIHH.

CTynIeHT IeMOHCTPUPYET MOPOTOBBIH ypPOBEHBH C(HOPMHPOBAHHOCTH
KOMIETEHIUH.

65-61

1oy

ITOPOI'OBbIN

3(3)

JlaH HeTONHBIH OTBET, MNPEACTABIAIOMMKA CO00H pa3poO3HEHHBIE
3HaHUA 110 TEME BOIIpoca C CYIIECTBEHHBIMU omubOKkaMu B
onpeneneHusx. [IpucyTCTBYIOT (parMeHTapHOCTh, HEIOTHYHOCTD
n3noxeHus. OOydaromMicst He OCO3HAET CBS3b JAHHOTO IIOHATHS,
TEOPHH, SIBICHUS C JPYTUMHU O0BEKTaMH JTUCIUIUIMHEL. OTCYTCTBYIOT
BBIBOJBI, KOHKpETH3allMsd M JOKa3aTeIbHOCTh H3IOXKEeHHsA. Peub
HerpaMoOTHas.  J[ONONHUTENBHBIE W YTOUHSIOIMIME  BOIPOCHI
IpernoaaBaTeis He IPUBOIAT K KOPPEKIIMHU OTBETa 00yJaromerocs: He
TOJIbKO Ha IOCTaBIEHHBI BONPOC, HO M Ha JApPYTHE BONPOCHI
JUCIUIIIMHEBL. KOMIIETEHTHOCTD OTCYTCTBYET.

Fx

60-41

KOMITETEHTHOCTb

OTCYTCTBYET




He momy4eHs! OTBETHI 10 6a30BBIM BOIIPOCaM IUCHHATUIAHBL. CTyAeHT F 40-0 2
HE JEMOHCTPHPYET WHAWKATOPOB MJOCTIKCHHSA (POPMUPOBAHHS
KOMHeTeHHHﬁ. KOMHGTCHTHOCTL OTCYTCTBYECT.
HTorosas oneHKa Mo AUCIUILINHE
Ouenka 1o 100- O1LeHKa 110 CUCTEME . OreHKa 110
o O1reHka 1o 5-0aaabHON CUCTEME
0aJILHOM cUCTEME «3a4TEHO - HE 3a4YTECHO» ECTS

96-100 3a4YTEHO 5 OTIHHHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 XOpOILIO C
76-80 3a4TEHO D
61-75 3aYTEHO 3 YJIOBJICTBOPUTEIHHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TeHO 2 HEY/I0BJIETBOPUTEIHHO =
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