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PABPABOTYUKMU:
KaHJ. COLIMOJI. HAayK, TOLEHT, JOUEeHT Kadeapel MeHepkMenTa 1 skoHoMuku O.B. KoTtoBckas

PELIEH3EHT:
3aMECTHTEINb 3aBeytoniero npousBoactTeennon kadgeapoir HOY IO «MHCTUTYT adpoHaBHUTALIUN,
KaHAuAaT SKoHoMUuYyeckux Hayk [loropenbckas TaTbsiHa AHATOJIBEBHA

1. IMMACIHIOPT ®OHIA OLIEHOYHbBIX CPEACTB
Ilepeuenb popMUpPyeMbIX KOMIIETEHIUI 110 COOTBETCTBYIONIEH AUCHUIIMHE (MOIYJII0)
WIN NpPaKTHKe

No

/o

KOI[ 1 HAUMCHOBAHHC
KOMIICTCHIIUU

Nupukarop
ITOCTHIKEHUS
KOMIIETEHIIUHA

[InaHupyemblie pe3ysbTaThl OCBOCHUS
00pa3oBaTeNbHON IPOTPAMMBI

YK-3.

Crniocoben
OpPraHU30BBIBATh u
PYKOBOIUTH paboTOM
KOMaH/1bl,
BbIpabaThIBas
KOMaHJIHYIO
CTpaTeTHIo
JOCTHKEHUS
ITOCTaBJICHHOM 1IEJIH

JJIA

VYK 3.1. IInanupyer
U OpraHu3yeT padoTy

B paMKax
COrj1aCOBaHHBIX

meiaed W 3amad,
yMeeT  J00uBaThCs

X UCITOJIHCHHA

3HaTh: TEOPUH PA3BUTHUSL TPYIIIHI,
OPUHLUNBL  UX  (PYHKIHOHUPOBAHUS;
3aKOHOMEPHOCTHU u TIPUHIIATIBI
KOMaH1000pa30BaHus, METO/IBI
MOCTPOEHUS KOMAaH/IbI; OCHOBEI
VOPABJIECHUS  [OBEJECHUEM IepcoHana
(Teopun  TOBEACHHS  JIMYHOCTH B
OpraHU3alNu;
YMmerh:

s dexTuBHOM
npodecCuoHaNTbHON
CTPOUTH pohecCHOHATEHYIO
JEeITEIbHOCTE B COOTBETCTBHH  C
OpUHIOUIAMUA  3TUKM U J€JIOBOIO
oOLIeHMS; MPOSIBIISTH
KOH(JIUKTOIOTHYECKYI0O KOMIIETEHTHOCTh
Ha BCEX YPOBHSX oO1eHus;
aHaJIM3UPOBATH HOPMAaTHBHBIE,
HOPMaTHUBHO-METOJIMYECKUE JTOKYMEHTHI
U JOKYMEHTBl JE€JONpPOU3BOJICTBA B
paMKax peayn3aniy KaJpOoBOU MOTUTHKA
Ha pPAa3HbIX €€ YpPOBHSAX; PAacCCUUTHIBATH
Ka4yeCTBECHHEIC i KOJIMYECTBECHHEIE
MOKa3aTesy Mo KaJpoBOMY 00ECIIeueHUIO
NMPOEKTHOM W  HWHOW  JIESITEIbHOCTH
MEIULMHCKOW U (papMaleBTUYECKOi
OpraHu3aIlNH;

Baaners: HaswikoM moabopa KaapoB u
MIPOBEACHUS cobeceoBaHus c
HaHUMAIOLTUMUCS Ha paboTy;
Koopaunarueit paboThl MO MOBBIIICHUIO
KBaTMUKAITII COTPY/HHKOB u
Pa3BUTHIO UX JEJIOBOM Kapbephl
HaBsikom mo0opa kapoB U MPOBEACHHS
coOeceJoOBaHMS C HAHUMAIOIIMMUCSA Ha
pabory; HaBbIkOM TIpOBEACHUS OIICHKH
pe3yabTaTOB TPYIAOBOM JI€ATEIbHOCTU
pabOTHHKOB, aTTECTAaIlMi, KOHKYPCOB Ha
3aMEIICHNE BAKAHTHEIX JOJKHOCTEH

MIPUMCHSITh 3HAHUSA
KOMMYHUKAIIHH
JIeITEIILHOCTH;

2




YK 6.1.
CuHnre3upyer u
CHCTEeMaTH3UPYyeT
UMEIOIINECs
TEOPETHUYECKHE

SHaHUA I PCIICHUA
MMPAKTUYCCKUX 3aaad

3HaTh: OCHOBHBIC MPUHIHIIBI
CaMOBOCIIMTaHUA H CaMOO6paSOBaHI/IH,
CaMOpPa3BUTHUA U CaMOpCaIn3alun;

YMmerb: OIpEENATh [IPUOPUTETHI
COOCTBEHHOM JIEATEIIbHOCTH,
JMYHOCTHOIO pasBUTHS u

poecCHOHATEHOTO POCTa JTMYHOCTH,
Bianerb: HaBbIKaMHU  palMOHAIBLHOTO
pacrpenienieHusi BPEMECHHBIX PECYpCOB,

YK-6. CnocoGen | B Xouﬂe IIOCTPOECHUS VH]JIUBUYAJIBHOMN
OHPCACIATD u | IPObeCCHOHATLHOI TPaeKTOPHUU CaMOpPa3BUTHUS u
pCatI30BLIBATE ACHTCHRHOCTH caMooOpa3oBaHHs B TedYeHHE BCe
NPHOPUTETB! SKH3HIL
cobeTBeHHOil YK 6.2. | 3HaTh: CYOBEKTUBHYIO  3HAYUMOCTh
JEeSITeIbHOCTH u
CHOCOGAL ce dopMmyIHpyeT TeNH | MPoIecca PaCKPBITUS JTUYHOCTHIO CBOUX
CcOOCTBEHHOM CHOCOOHOCTE! U BO3MOXKHOCTEH B
COBEpPIIICHCTBOBAHUS
Ha ocHope | ACATCIPHOCTH, NESATSIILHOCTH W OTHOIICHHUSIX
CAMOOLLEHKH ompezenseT MyTH UX | YMeTh: ONpeAensiTh CyObEeKTUBHYIO
JOCTHIKCHUS C | 3HAYMMOCTH MPOIIECCa PACKPBITUS CBOMX
YU4E€TOM  PEeCypcoB, | CHOCOOHOCTE W  BO3MOXKHOCTEH B
YCIIOBUH,  CPEJICTB, | ACSITEILHOCTA U OTHOIICHUSX;
BPEMEHHOMU Bnanern: Meromamu camopedieKcuw,
MEPCIICKTUBbI OCMBICIICHHST CBOETO COLHUAIBHOTO H
pa3BUTHA po¢eCCuOHAIBHOTO OTIBITA,
ACATCIIEHOCTH W | OCMBICIIEHUSI CBOMX ICHXOJOTHYECKUX
TTaHMpYCMBIX 4epT W KauecTB HEOOXOIUMBIX IS
PE3YJIbTATOB caMOpa3BUTHUS;
3HATh: OCHOBBI KaJIpOBOTO
MEHEIKMEHTa, HOPMHPOBAHUS, OXPaHBI
u OTLIIATHI Tpyaa, MOTHBAIINH
pabOTHUKOB
K-3  Croocobern [TK-3.1. YMeTb:  OCyHIECTBISTH  BHIOOD W
BripabaTsiBaet 000CHOBaHUE MPUOPHUTETHBIX
TUTAHUPOBAHUIO, -
OpraHu3alin y | BUACHUC,  MUCCHIO, | MEPONIPUSTHH ISt THOBBIIICHUS
KOHTPOJTIO crpateruto s¢dexTuBHOCTH UCIIOJIb30BaHUs
eSTEeNbHOCTH MCAMIMHCKOM M | TpynoBBIX pecypcoB MEAMIMHCKOH U
MEIUIUHCKOM 1 (apmanesTireckoi (hapMareBTHYECKOM OpraHu3aIny;
(I)apMaueBTquCKoﬁ Opranusaniy, B.l'laIleTb: HaBbIKaMU ONpCACIICHUA
OpTraHHU3aIu’ g)gfaﬁizgzziﬁ{oﬁ CTpaTeTHMH Pa3BUTHS KOPIOPATUBHOM
_ KYIbTYphl, TPOILIECCOB JESATEIbHOCTH
KyABTYPBL, OpraHu3ayu (cTpyKTYpHOTO
MO/Ipa3/IeNICHNs1); HaBBIKAMU BOBIICYCHUS
COTPYTHUKOB OpTaHu3aIUi B
obecrieyeHne JOCTHKEHUS
CTpaTerMyeckux Lejel u 3amad 1o
YKPETUICHUIO 00IIECTBEHHOTO 3/I0POBBSI.
[IK-4. Chnocoben x | IIK-4.1. 3HaTh: OCHOBBI KaJpOBOro
YIIPaBJICHUIO OGOCHOBBIBaeT MCHC/’KMCHTA, HOPMHUPOBAHHA, OXPaHbI
pecypcaMu U OIICHKE | KOJIMYECTBEHHbIE U | H OTLIIATHI Tpyna, MOTHBAIIHH
PHUCKOB JIEATEIHHOCTH | KaueCTBECHHBIC pabOTHUKOB,




MEIULIUHCKOU TpeOoBaHUS K | YMeTh: OcCymecTBiiaTh BBIOOp |
bapMareBTHIeCcKOi MaTepHaIbHBIM, 000CHOBaHUE PUOPUTETHBIX
OpraHusanymn TPYyAOBBIM " | meponpusTUi JUIS MOBBILICHUS
¢rHaHCOBBIM 3¢ HEKTUBHOCTH UCIIOJIb30BaHUS
peC}épcaM, TPYIOBBIX  PECYpCOB  OpraHH3alH{
HEOOXOJUMBIM ISt
A a 3IIPaBOOXPaHECHHSI,
peneHus
Baaners:  HaBbIKaMH — OOECIICYCHUS
MOCTaBJICHHBIX
ONTUMAIILHOTO TOAOOpa PabOTHUKOB B
npodeccuoHaTbHBIX
sajau. OpraHu3aIH (cTpykTypHOM
HIOJIpa3ICIICHUH ); OpraHu3aIH
o0yueHHs KaJpoB CHCTEMBI
OOIIIECTBEHHOTO 3/I0POBbsI, TOBBIIICHHUE
UX IpOPEeCCHOHATBHBIX 3HAHHA.

B pe3

YJIbTATC OCBOCHUA JUCHUIIIINHBI O6y‘l&lOH.[HI>iCH JOJI2KCH

3.1

3HaTh:

— OPUHLUIBI OPraHU3aMU KaJPOBBIX CIIY)K0 B CUCTEME 3/IpaBOOXpaHEHUs, X QYHKIINU;

— TE€XHOJIOTHH YIPABJIEHUS IEPCOHAIOM B CUCTEME 3/IpaBOOXPAHEHUS, BKIIOUAsl OLICHKY
HoTpeOHOCTH B IEpCcOHale, OTOOp, HalM, YBOJBHEHHE, IEpEJBUKEHUE, AaTTECTAlUIO,
pa3BUTHE, MOTHUBALIMIO IIEPCOHAIA;

-[10/1X0/IbI K OLIeHKe 3(p(hEeKTUBHOCTH CHCTEMBI YIIPABICHUSI [IEPCOHATIOM;

- CUCTEMY ITOKa3aTelNei oleHKH 3 (PEKTUBHOCTH CUCTEMBI YIIPABJICHHUS IEPCOHAIOM;

3.2 |¥YMmerb:
- MPUMEHSATh METOJIUKH YIIPABICHUS MTEPCOHAIIOM, ITO3BOJISIOIINE MMOBBICUTH 3PPEKTUBHOCTH
paboThI
MEMIIMHCKUX OpTaHU3aIlHH;
— METOIMKH pacueTa pa3luYHbIX [IOKazaTejei, BKIIouYas YHUCICHHOCTh IIepCOHala,
3¢ (PEeKTUBHOCTH
MEPOMPUITHIA 10 PAa3BUTHIO MEepCcoHama, 3h(HEKTUBHOCTH IPOEKTOB 1O
COBEPIIICHCTBOBAHUIO CHCTEMBI YITPABIICHUS IEPCOHAIIOM;
-opMHUpPOBATH M COBEPILIEHCTBOBATh CUCTEMY YIIPABICHUS NIEPCOHAIOM B MEIUIIUHCKOM
YUPESKICHUH.

3.3 |FAMeTh HABBLIK (ONBIT AeATEJILHOCTH):

- OTIPENIeNATh LENU U BHIOOp MyTeH e€ TOCTUKEHNUS;

-HaXxOJIUTh OPTaHU3AIMOHHO YIIPaBJICHUECKHE pPellleHusl B 00JacTH yIpaBiIeHUS

NIEPCOHAJIOM B CHCTEME 3/IPABOOXPAHEHMS;

- pa3JIMYHBIMU CIIOCO0AMU pa3perniaTb KOH(OIUKTHBIE CUTYalld B KOJUIEKTHBE;

- BJIaJICHUS COBPEMEHHBIMU TEXHOJOTUSIMU YIIPABJIEHUS [IEPCOHAIIOM.

- KOPPEKTHO (HOpPMYIUPOBaTh 3a71a4u (MPOOJIEMbI) YIIpaBICHHUSI IEPCOHATIOM, aHAIU3UPOBATH,
JTUArHOCTHPOBATH MPUYHHBI U MOSBICHHS MPoOeMm;

- BBISIBJISITH M TIPOBOJIUTH OILICHKY MOTEHITAAIA COTPYTHUKOB MEAUITUHCKIX YUPEKICHUI;
- KOHCYIbTHpPOBaTh M TPHUBHBATh HAaBBIKM pPAOOTHHKAM TIO  acleKTaMm
npodhecCuOHaTBbHON NeSTENbHOCTH.

CBOEN

OueHoYHbIE CPeICTBA BKJIOYAIT B ce0s1:

- TpOLEAYpbl OLICHUBAHMS 3HAHWUN, YMEHH, HABBIKOB U YPOBHS C(POPMUPOBAHHOCTH KOMIIETCHIIUN
B paMKaX KOHKPETHBIX AUCHUHUIUINH U MPAKTHK;



- TUIIOBBIE KOHTPOJIBbHBIE 3a/JaHUsl WM HMHbIE MaTepHasbl, HEOOXOAUMBIE ISl OLEHKU 3HAHWMH,
yYMEHUH, HaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIETEHIIMH B paMKax KOHKPETHBIX
JUCLIUIUINH U IIPAKTHK.

— KOMIUIEKT KOMIIETEHTHOCTHO - OPHEHTHUPOBAHHBIX TECTOBBIX 3a/aHUil, pa3pabaThiBaeMbIid 110

JUCLUIUIMHAM (MOJYJIsIM) BCEX LIUKJIOB y4eOHOIO IIaHa;

— KOMILJIEKTHI OLICHOYHBIX CPEJICTB.

Kaxxnoe npuMeHseMoe OLICHOYHOE CPEeACTBA CONPOBOKIACTCS OIMCAHMEM IIOKa3aTeled U

KPUTEPHUEB OLICHUBAHUS KOMIETEHIMI WM PE3yJlbTaTOB OOYyYeHUS MO JUCHUIUIMHE (MOAYIIO) WIH

IIPAKTHKE.

2. OLEHOYHBIE CPEJICTBA JUISI TPOBEJEHUS TEKYIIENA ATTECTALIUA
MO TUCHUTIJIMHE

Texymas arTecranys BKIIOYAET CICAYIOIIME THIIOBBIE 3aJaHMs: BOIPOCH IJI YCTHOIO OIpOCa,
HanucaHue pedepara, TECTUPOBAHUE, pPEIIEHUE CUTYalMOHHBIX 3aJay, OLEHKa OCBOEHUS
MIPaKTUYECKUX HaBBIKOB (YMEHHUI), coOece10BaHUE 10 KOHTPOJIbHBIM BOIIPOCAM.
1. Boripoch! /151 YCTHOIO ONPOCA HA NPAKTUYECKHUX 3aHATHAX

IIpoBepsieMblii HHAMKATOP J0CTHKEHUS] KOMIIETEeHIMM:
YK-3.1. [lnanupyer u opraHusyer paGoTy B paMKax COIJIaCOBAHHBIX 1eJiell W 3aga4, yMeer
A00UBATHCS UX UCIIOJIHEHHS;

Tunosvie 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTIU 3HAHUL

PesynbraTel 00y4eHus

3Haer TCOpHUU Pa3BUTUA TPYIIIbI, ITPUHIOUIIBI HX (I)YHKI_[I/IOHI/IPOBB.HI/ISI; 3dKOHOMCPHOCTH H
IMPUHIHUIIBI KOMaHI[OO6pa3OBaHI/I$I, MCTOJbl IMOCTPOCHUA KOMaHIbI; OCHOBLI  YIIPABJICHHA
IMOBCACHHUEM IICPCOHAJIA (TeOpI/II/I MMOBCACHHA JTNYHOCTHU B OpraHI/ISaHI/II/I);

1. Kakue no3utuBHbIe 3pPeKThI JaeT rpynioBast 1esTeIbHOCTh?

2. Kakwne HeratuBHBIE 2()(HEKTHI JaeT TPYNIOBast ACITEIHHOCTH?

3. JlaiiTe onpeeneHre NOHATHUS «TPYIIay.

4, Uto Takoe «o0e3bsiHuit YHPerT»?

S. [Tepeuncnure npusHaku 3G PEeKTUBHON KOMaH/IBI.

6. Maiite onpenenenue popManbHONH U HEPOPMAIBHON rpynnam.

7. KakoBbI OJI0KHUTEIBHBIE ACTIEKTHI UCII0JIb30BaHMs He(hOPMAIbHBIX IpyM?

8. KakoBbl qucynkuny HehopManbHBIX TPYI?

9. CpaBHHMTE COBPEMEHHYIO KOMaHay C paboueill Tpymnmoi, UCIONb3yeMOW B TPaaUIIMOHHON
OpTaHU3aIIH.

10.  Kak MOXHO Ipeo10JIeTh HEAOCTaTKU padoThI B rpyrie?

11. B ueM cocToaT 0coOEHHOCTH TPYIITIOBOTO MTOBEACHMUs?

12.  Onuumre cnocoOs! GOpMUPOBAHUS KOMAH/I.

13. OnumuTe poau U 003aHHOCTH YJICHOB KOMaHI.

14.  JlaiiTe ompeneneHne Majaou TPYIIIbL.

15. Ilepeuncirre MpU3HAKK MAJIOW TPYIIIIHL.

16.  Onwuumre OCHOBHBIE 3TaNbl POPMHUPOBAHUS KOMAHI.

17. UTO HOBOrO BHOCUT B OpPraHU3AIMOHHOE MOBEJAECHNE OCO3HAHUE TOTO, YTO JIFOAN — TJIaBHBIN
pecypc opranuzanun’?

18. B 4eM cocTOUT BIUSHUE OPraHU3ALUHU HA TIOBEJCHNUE COTPYIHUKOB?

19.  KakoBBl KpaTKOCpOUYHBIE, CPEIHECPOYHBIE U JOJTOCPOYHBIE KPUTEPHH SPPEKTUBHOCTH
OpraHu3anuun?

20.  Moxer nu opranu3zanus ObITh 3(p(PEeKTUBHON B KPaTKOCPOUHOM Ieproae 1 Hed(h(HEeKTUBHON

B CPEAHECPOYHOM, JOJITOCPOYHOM IEPHOAAX?



21. [Touemy B OpraHu3aIuy IpeaonpeaesseT MOBeeHNE COTPYAHUKOB?

22.  Kakumu WMEHHO, IO BamiemMy MHEHUWIO, YMCTBEHHBIMU U (PU3UYECKHUMH CIOCOOHOCTSIMHU
JoJDKeH obnanaTh MeHepkep Bameli Oynyieit cneruanbHOoCTH?

23. Kak ompenensioorcs moBeaeHYeckHe — uepThl  JmyHOCTH?  IlpuBenute  mpuMepbl
COOTBETCTBYIOIIUX METOJAMK M YKQXKHUTE UX IUTFOCHI U MUHYCHI.

24. Kakoe 3HaueHue g mnpodeccuorpadpuu W OpraHM3andud  pabouyux MeCT HMEIOT
XapaKTepHble KaYyecTBa TNYHOCTH U COOTBETCTBYIOIINE UM TUIIOJOTUU JIMYHOCTHU?

25.  Kak BIusIOT CBOMCTBA BOCIIPHUATHS HA OpraHu3anonHoe noseaenue? [Ipusenure npumepsl
0 Ka)KJIOMY U3 U3BECTHBIX CBOMCTB.

26.  Ha3oBUTE OCHOBHBIC IICJIN YIIPABICHUS IEPCOHATIOM.

27.  VYxaxure (HakTOpbl, BIUSIONIKNE HA YIPABICHUE TIEPCOHATIOM.

28.  HaszoBure o0mue TpeOoBaHus obecrieueHUs: 3((HEKTUBHOCTH CUCTEMBI YIPABICHHUS
MIEPCOHAIIOM.

29.  Hasoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOIUTEIIIO.

30. YKaXuTe 4TO MOXKET OBITh pe3ylnbTaToM (3(h(PeKToM) AeaTeTbHOCTH OpraHU3aIHIH.

31.  IlepeuncnuTte 4acTHBIE MTOKA3ATEIN IKOHOMUYECKON 3(PPEKTUBHOCTH yIIPABICHHS.

YK 6.1. CunTe3upyer U CHCTEMATHU3UPYET UMEIOIIUECH TeopeTHYecKre 3HAHUSA Il PpellleHus
NPaKTHYECKHUX 32124 B X0/1e NpodeccHOHAIbHOI 1esITeIbHOCTH

PesynbpTaThl 00y4eHus

3HaeT OCHOBHEIC MNPpUHOUIIBI  CAMOBOCIIMTAHUA U CaMOO6pa3OBaHI/I${, CaMOpa3BUTHA U
camopean3anunu,

Uro Takoe TBOPUECTBO U KPEaTUBHOCTbH?

KakoBbI cBOiiCcTBa KpeaTUBHON JTUYHOCTH?

UYem 3aHMMaeTCs aKMEOJIOTHsI?

UYro BKIItOUYAET B ce0sl MOHATHE CAMOPA3BUTHSI PYKOBOIUTENS OpraHU3aluy 3JpaBOOXPaHEHHUs

Uto a5 yenoBeKa SIBISIETCSl CTUMYJIOM JUIsl CAMOCOBEPILICHCTBOBAHUS?

PackpoiiTe MOHATHS CAMOBOCITUTAHUS M CaMOOOpa30BaHUSI.

HazoBuTe MeTopI CaMOBOCIIUTAHUS.

Kak cBs3aHbI caMOpa3BUTHE JMYHOCTH U IPo0IeMa MOUCKa CMbICIIA KU3HU?

Kax cBsi3anbl camopeanu3anusi JHYHOCTH U KapbepHBIH POCT?

0. IlpaBuia palmoHaNIbHOTO UCIOIL30BAHUS PAOOYET0 BPEMEHHU.

1. IInanupoBaHME JUYHOTO TPYJia U BPEMEHHU.

12. TInanupoBaHHe JIUYHON Kapbepbl: Ta0IUIA «OaTaHC IUYHBIX YCIIEXOB U HEyau».

13. TImanupoBaHWe JIMYHOW Kaphephl: TAOTUIIA «MOH CITOCOOHOCTH» U JIP.

14. Knaccudpukanuss HHIUBUAYaJbHBIX MPU3HAKOB, HMEIOIIMX 3HAUYEHUE IIPH ONPEAEICHUN
Kapbephl.

15. VnpaBneHnue co6cTBeHHBIM BpeMeHeM. OpraHu3anus JUYHOTO Tpy/a.

16. YmpamieHHEe JTUYIHON Kapbepou.

17. Hano nu crienmalibHO U3y4yaTh MpaBuUiia YIpaBiIeHUs COO0N?

18. U3 4ero cocTouT mporpaMma caMopa3BUTHS PYKOBOJIUTEIS?

19. Kak pyKkoBOIUTEIIO COCTABUTH WHANBUIYAIGHBIN TUTaH paOOTHI Hall COOOH?

20. OxapakTepusyiTe MOHATUS «Kapbepa» U «KapbepHas KOMIETEHTHOCTbY», UX COJAEp)KaHUE U
(haKkTOpBI pa3BUTHSI.

21. TpoaHanu3upyiite conepkaHHe IEATEIBHOCTH IO YIPaBICHUIO Kapbepol IepcoHana B
OpraHu3alMH.

22. Kak nmoaroToBUTh KaJApOBBIH pe3epB B OpraHu3aluu?

23. UYro mpenacraBiseT co00M cUCTeMa CaMOPa3BUTHS TIEPCOHANIA B OpraHU3aIu?

RBRO©oo N ORWNE




YK-6.2. ®opmyaupyeT e cOOCTBEHHOM 1eATEIbHOCTH, ONpeaesasieT MyTH UX T0CTUKEHUS C
yY4eTOM pecypcoB, YCJOBHMii, CPeACTB, BPpeMEHHOH NMEPCHEeKTUBHI Pa3BUTHUS JeATEIbHOCTH H
IUIAHMPYeMbIX pe3yJIbTATOB

PesynbraThl 00y4eHus

3HaeT TOpUeMbl U TEXHOJIOTMW IIeJieNojlaraHus; BO3MOXKHbIe cdepbl U  HampaBlICHUS
npodeccCHOHATLHOW  camMopealli3aluu, MyTH  JIOCTMKGHHs  Oojlee  BBICOKUX  YpOBHEH
po(hecCHOHAILHOTO U JIMYHOTO Pa3BUTHS

1. ChopmymnupyiiTe e KagpoBOro MEHEHKMEHTA

2. YTO 03HayaeT TepMUH «lleJIernonaranue»?

3. Ilo KakuM KpuUTEpHSIM MOXXKHO KJIacCHU(UIMPOBATH LEIH YIOPABICHUS MEIULIUHCKON

(bapmarneBTHYECKON) OpraHU3aIUEH?

UYro Takoe «IpeBo LeJei», KAKOBbI €r0 OCHOBHbBIE CTPYKTYPHBIE JJIEMEHTHI?

VYKaxure NpeuMyllecTBa IPorpaMMHO-1I€/IEBOTO METOA YIIPaBJIECHUS .

Uro npencrasisger co00il MOHUTOPUHT pealli3aliy IPUHSTOH 11eJIeBOM MporpamMmbl?

IlonsATHE «pa3BUTHE MEPCOHANIAY, €T0 LIEIHU U IPUHIIMIIBI YIIPaBJICHUS.

Konuenmus pa3BuBaroLiero ynpasjieHus: IEPCOHAIOM.

XapakTepuCTUKA 3JIEMEHTOB TPYAOBOr0 MOTEHIMaIa pabOTHHKA.
0. Uro mnpexcraBiusier co0OOH MpodeccHOHAIbHOE pa3BUTHE IE€PCOHANA U OCOOEHHOCTH
YIIPaBJICHUS UM.

11. OxapaxTepu3syiiTe pe3yibTaThl MPO(HEecCHOHATBHOTO Pa3BUTHS Il paOOTHUKA, OPTaHU3AIUH 1
o0111ecTBa B LIEJIOM.

12. KakoBo BIUSHHE YeNOBEYECKOro (hakTopa YCHJICHHS HMHHOBAIMOHHBIX IPOIIECCOB
COBPEMEHHOTO ITPOU3BOJICTBA?

13. Kakue nuuHbIe KauecTBa pabOTHHKA CIIOCOOCTBYIOT BBIMTOJHEHHIO KITIOUEBBIX (YHKIHUN B
MHHOBAIIMOHHOM Iiporecce?

14. Kakue n3MeHeHHUs 711 yCUIICHUS] HOBAaTOPCKOM /I€ATENbHOCTH B OPraHU3aLUAX U IPEOOTICHUS
COIIPOTHBIIEHUS] COOCTBEHHOI'O MEpCOHAIa HEOOXOUMBI B OpraHu3aun?

15. Tloyemy opraHu3anuM OLIEHUBAIOT CBOMX COTpyIHMKOB? Ha3oBuTe mpeumylectBa, KOTOpbIE
naéT cucTeMaThyeckasi U peryispHast OlleHKa IepcoHaa.

16. Bunasl 1 pyHKIIMH JeTOBOM OLIEHKH TTEPCOHATIA .

17. laiiTe CpaBHUTEJIbHYIO XapaKTEpUCTHKY pa3HbIX MeETOJOB OLEHKH MepcoHana. Yewm
orpezenseTcs: BBIOOp TOro WM MHOT'O METO/Ia OLlEHUBaHUs?

18. Kakue THIbI aTTecTallK [IEPCOHAIa BaM U3BECTHBI?

19. Tlepeuncnure GyHKINU aTTECTAlNU, TPEOOBAHUS K OPTaHU3AIMH aTTECTAIIHIOHHOTO TIpoIIecca.

20. OcoOeHHOCTH OpraHM3aLUH ATTECTAIUH FOCYJAPCTBEHHBIX CITYKaIIHX.

21. KakoBa poib TpOEeCcCCHOHATHHOTO OOYYEeHHS B YIPABICHHH MEPCOHAJIOM COBPEMEHHOU
OpraHM3alMM 31paBOOXPAHEHUs?

22. Kak npodeccnonanibHOe 00ydeHHE BIMSET HA MEAUIMHCKYIO OPTaHU3aINIo, €€ COTPYIHUKOB,
O0ILECTBO B IIETIOM?

23. Yem omnpexnensieTcs coaep)KaHUE MPOTPaMMBI W BBIOOp METOIOB MPOPECCHOHATHLHOTO
oOyueHus?

24. KaxoBbl HanboJee pacpocTpaHEHHBIE METOIBI OOYUEHHSI B 3[PaBOOXPAHEHUH?

25. Kakune merompl HambOosee d((EKTUBHBI sl OOydeHHs MOBEICHUYECKAM HaBBIKaM (BeIEHUE
NIEPEroBOpPOB, MPOBEICHUE 3aceJaHui, paboTa B rpymie)?

26. Kak oneHnTh 3QPEeKTHBHOCTH IPOTpaMMEI rpodeccruonansHoro ooyuerns (HMO)?

27. OT 4ero 3aBUCHT ycIieX Mporpammbl BHyTpudupmeHHoro oOyueHuss? Kakoil MoxeT OBITH
MOTHUBALUS COTPYJHUKOB Ul y4acTUsl B TAKMX Mporpammax”?

28. Cucrema Jomycka K nmpohecCHOHAIBHON AEATEIbHOCTH Yepe3 MPOLEAYPY aKKPEIUTALuN

29. HMO u ero poJib B pa3BUTHH KaJIPOB 3IPaBOOXPAHCHUS

30. Kak HabpaTh Oamnbl A aKKPEIUTALUU Bpady

31. Cucrema Hauucienus 3ET
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32. IlpodcrangapThl B 31paBOOXpaHEHUN
33. Dranbl mosydeHus A0MycKa K paboTe yepe3 mpoleaypy NEpHOANISCKON aKKpeaUTAIUN
34. Kaxue ¢pynknuu BeimoaHseT cuctema HMO

IIK-3 CnnocodeH K NJIAaHMPOBAHUIO, OPTraHU3ANUN U KOHTPOJIIO AeSITeJIbHOCTH MeIMIIUHCKON U
(papmaneBTHYECKOH OPraHU3aLHUU

PesynbraTel 00yueHus

3HaeT poJib MUCCUU 71 TPO(ECCHOHAIBHO-JEI0OBOM Cpe/ibl OpraHu3aluii 3paBOOXpaHEHNUs], BU/IbI
CTpaTeruii pa3BUTHs OpPraHU3aLUU XapaKTEPUCTUKU M TUIBl OPraHU3alMOHHBIX KYJIBTYpP B
MEIULMHCKON U (papMalleBTUYECKOi opraHu3anuu

[Tepeuncnure GaxTOpbI, ONPEACITAIONINE MIUCCUI0 MEIULIMHCKONW OPTaHU3aIIH.
HazoBute CTpyKTYypy COIEp>KaHUS MUCCHUHU.

VYKaxxuTe 1eNu AeITeIbHOCTH OPraHU3aluH.

Jaiite onpeneneHust JOCTHKUMOCTH KOHKPETHOCTU U CTaOMIIbHOCTH LieJIEH.
HasoBute xputepuu nenen.

JlaiiTe KpaTKyr0 XapaKTepUCTUKY ITaloOB BbIPAOOTKHU LieJIel OpraHu3altu.
Jaiite onpeneneHue NOHATHS «MEIULIUHCKAs OpraHUu3aLMs».

IIepeuncnnre OCHOBHBIE IPUHIMIIBI IOCTPOEHUS OPraHU3ALMH.

HazoBute 0ocHOBHBIE J1IEMEHTHI TOTEHIIMAIA OPTaHU3aLIHH.

0.  OxapakrepusyiiTe NOHATUE «TPYIIA COTPYJHUKOB) OpraHU3alHH.

1.  Ilepeunciure CTpyKTypHBIE XapaKTEPUCTUKHU I'PYIIbl OPraHU3ALNH.

12.  Ilepeuncnure MOACUCTEMBI OPraHU3ALMU WM COBOKYITHOCTH €€ 3JIEMEHTOB.
13. JlaiiTe KpaTKyrO XapaKTEpUCTUKY BHYTPEHHEMN Cpelbl OPraHU3aLUN.

14.  Ilepeuuncnure pecypchl OpraHu3aluu.
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15. JlaliTe XapakTEepUCTUKY OPTaHU3ALMOHHON KYJIBTYPE OpraHU3aliH.

16.  Ilepeuuncnure GakTOpbl, BAUSAIOIINE HA OPIraHU3ALMOHHYIO KYJIbTYpY OpraHU3allly.

17.  JlaiiTe KpaTKyIO XapaKT€pUCTHKY IIPUHIUIIOB TOCTPOCHUS OPTraHU3aMOHHBIX CTPYKTYP.

18. JlaiiTe KpaTKyr0 XapaKTepUCTUKY JIMHEHHOW CTPYKTYpBI YIIPABICHHUS.

19.  HasoBuTe OCHOBHBIE IPU3HAKH COOCTBEHHOCTH B 3/IpaBOOXPAHEHUH.

20.  IloHsATme OpraHM3allMOHHOM KYJIBTYpHI.

21. Ilepeuncinre ypOBHM OPraHU3allMOHHOMN KYJIBTYPBI.

22.  OxapakTepu3ylTe TUIBl OpPraHU3alMOHHON KYJIbTYpbl MPUMEHUTEIBHO K MEIUIIMHCKUM U
(bapmaleBTUUECKUM OpraHU3aLHIM.

23.  JlaiiTe MOHATHE OCHOBHBIX XapaKTEPUCTUK OPTaHU3ALMOHHOMN KYJIbTYPHI.

24.  ®opMmHpOBaHWE OPTraHMU3AMMOHHOW KyJIBTYPHl B MEIUIIMHCKHX H (apMareBTUIECKUX
OpraHu3aLusIX

25. BnnsiHME HOPM OpraHU3allMOHHOM KYJIBTYPBI HA COLMAIN3AIMI0 TIEPCOHANA

26.  JloBepue M pemyTanus Kak HEOTheMJIEMbIE 3JIEMEHThl OPTaHU3AIMOHHON KYJIbTYpBI.

IIK-4.1. OGocHOBBIBaET KOJINYECTBEHHbIE U KauyeCTBeHHbIe TPeOOBAHMS K MaTepUAJIbHBIM,
TPYAOBBIM W (HHAHCOBBIM pecypcaM, HEOOXOAUMBIM [JIsl PpPelIeHHs MOCTABJICHHBIX
npogecCHOHANbHBIX 32/1a4.

PesynbraThl 00y4eHus

3HaeT OCHOBHI KaJPOBOTO MEHEKMEHTA, HOPMHUPOBAHHUS, OXPAaHBI M OIUIATHI TPYyJa, MOTHBAIIUN
paboOTHUKOB

Ilenn kagpoBOM IMOIUTUKHU YIIPABIICHUS IIEPCOHATIOM

Buapl kaapoBoil MOJIMTUKH OpraHU3aluu

Kakyro poib B 3KOHOMUKE 3/IpaBOOXPAaHEHUS UTPAIOT OPYAUs Tpya U MpeaMEThI Tpyaa?
[Tepeuncnure oCHOBHbIE (PYHKIMM yIIPaBJIEHUS IEPCOHATIOM

[InanupoBaHus KaJIpOBBIX PECYPCOB
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6. Hcnonb30BaHus KaIpOBBIX PECYPCOB.

7. B gem cocrout npupoaa pasaeneHus Tpyna B s3koHomuke? KakoBa cnenuduka pazaeneHus
TpyJa B 3ApaBOOXPAHEHUN?
8. Kak couerarorcsi crnenuanusanus ¥ KOOMepanus B MEIWLIMHCKUX U (apMaleBTUYECKUX
OpraHu3aIusIX?
0. B gem 3akioyaercst u3MepeHre KOJINYecTBa 3aTPauuBaeMoOro Tpya B 3paBOOXPAaHCHUN?
10. Kak ycraHaBiaMBarOTCS HOpPMAaTHBBI Tpyno3arpar B MeaunuHe? YTo Takoe HOPMAaTUBBI
YHCJICHHOCTH, IITAaTHbIE HOPMATUBbI?
11.  Yro nmoHumaetcs moa 3GPEeKTUBHOCTHIO TPYAOBOM JEATSITLHOCTH?
12. Yo 03HA4YaAIOT MPOU3BOIUTEILHOCTD TPYyaa?
13.  Kak onpezensiercss IpOU3BOAUTEIBLHOCTD TPYAa B METUIIUHE?
14. Ot Kakux (paKTOPOB 3aBUCHUT MTPOU3BOJAUTEILHOCTD TPYy/Jia MEAUKOB?
15.  HazoBure u onumurte Haubdosaee pacIpocTpaHeHHbIe (POPMBI OIIIATHI TPYJA B OPraHU3aLUIX
3/IPaBOOXPAHEHHS.
16. B ueMm 3akitouaeTcs CYIIHOCTh Tapu(HOI cUCTEMBI OTIATHI TpyAa?
17. Kakum 006pa3oM npu oruiate Tpyza yuuThIBaeTCs €ro KauecTBo?
18.  KakoBa cTpykTypa popMupoBaHus 3apabOTHOMN MIaThl paAOOTHUKOB 3/IPABOOXPAHEHUS?
19.  Ilo xakuMm kpurepusm auddepeHuupyercs omiara Tpyna B METUIIHTHCKUX OPTaHU3AIUsAX ?
20. [To xakum kpurepusim guddepeHupyercs oriara Tpyaa B ¢dapMaleBTUYECKUX
opraHu3anusx?
21. B 4eM COCTOUT CYIIHOCTh KOHTPAKTHOM, TOTOBOPHOU (hOPMBI OILIATHI TPyia paOOTHUKOB?
22.  Crpykrypa, QYHKIMH U MEXaHU3M TPYAOBOW MOTHBAIIH.
23. OYHKIIMY MOTUBAIUH TPYa
24.  IlpumeHsieMble CUCTEMbl MOTHBAIIMY B MEIUIIMHCKHUX U (hapMaleBTHUECKUX OPraHU3aIUsAX
25.  OOBsACHHUTE CYIIHOCTh COLMAIBbHON TEOPUHM MOTHMBALMU IMOBEJCHMS UEJIOBEKAa Ha OCHOBE
nupamuel Macioy.
26.  Kakyto posib B MOTHBAIIUK UTpaeT Bo3HarpaxaeHue? HazoBure (hopMbl BO3HArpaXKA€HUS.
27.  Ha3zoBuTe OCHOBHBIE IPUHINIIBI (POPMHUPOBAHUS CHCTEMBI CTUMYJIUPYIOIICH OIJIaThl TPY/a.
Kpumepuu u wikana oyenuganus ycmmuozo onpoca
Onenka 3a
OTBET Kpurepun

BBICTABJISIETCSA 00YYaIOIEMYCsl, €CITH:

- TEOPETUYECKOE CO/IepIKaHue Kypca OCBOCHO MOIHOCThI0, 6€3 Mpo0esos;

- HWcuepnblBaiolllee, IMOCIEA0BaTENbHO, YETKO M  JIOTUYECKH  H3Jlaraer
TEOPETUYECKUI MaTepHall;

Oramugo | - CBOOOIHO CIIPABISETCS C PEIIEHHE 3a/1a4,

- ACIIOJIB3YET B OTBETE JIONOJHUTENBHBIN MaTepHual;

- BCE 3aJlaHus, MPEAYCMOTPEHHBIE YUeOHON TPOrpaMMOii BBITTOJHEHBI;

- aHAJIIM3UPYET MOJIYYEHHBIE PE3YJIbTATHI,

- IPOSIBJIIET CAMOCTOSITENIbHOCTh IPU TPAKTOBKE U 0OOCHOBAHUU BBIBOJIOB

BBICTABJISIETCSA 00y4aIOMIEeMYCsl, €CITH:

- TEOPETUYECKOE COJEPIKaHNE KypCa OCBOEHO MOJIHOCTBIO;

- He00OXO0IMMbIe NMPAKTUYECKHE KOMIIETEHIIUN B OCHOBHOM C(hOPMHUPOBAHBI;

- BCE TMpEeAYyCMOTpPEHHBIE MpOrpaMMoN OOydeHHs MpaKTUYECKHE 3aJaHUs
Xopormo | BBITOTHEHBI, HO B HUX HMEIOTCS OLIMOKH U HETOUHOCTH;

- IpU OTBET€ Ha TOCTaBJICHHBI BOINPOCH O00ydYaloIIUiics HE OTBEYaeT
apryMEeHTHPOBAHO U MOJIHO.

- 3HAacT TBEPAO JICKLUOHHBIM MaTepuall, TpPaMOTHO U IO CYIIECTBY OTBEYACT HA
OCHOBHBI€ ITOHSTHS.




BBICTABJIAET 00YJAIOIEMYCsl, €CITH:

- TEOPETHUYECKOEe COZAEPIKaHHE Kypca OCBOEGHO YaCTHYHO, HO MPOOJIEMBI HE HOCST
Viopnerso | CYLIIECTBEHHOTO XapaKTepa;

PHTENBHO | - OOJIBIIMHCTBO MPEYCMOTPEHHBIX YU4eOHON MPOrpaMMOi 3a1aHUI BEIITOIHEHO, HO
JIOITYCKAIOTCSL HE TOYHOCTH B ONpeAeTIeHUN (OPMYIUPOBKH;

- HaOJIr0JaeTCsl HapyIIeHNUE JIOTUYECKON TOCIIE0BATEIbHOCTH.

BBICTABJISIET 00YJarOMIEMYCs, €CIIN:

- HE 3HAET 3HAYUTEIIBHON YaCTH IPOrPaMMHOI0 MaTEpHAIIa;
Heynosner | - JIOTTYCKAET CYIIECTBEHHBIC OIMOKH;

BOPUTECIILHO | - TaK ke He C(hOPMUPOBAHBI MPAKTUIECKUE KOMITCTCHIINY;
- OTKa3 OT OTBETA WJIM OTCYTCTBUE OTBETA.

TECTOBBIE 3AJJAHUSA
IIpoBepsieMblii HHIMKATOP 10CTHKEHUS] KOMIIETEHMH:
VYK 3.1. [Inanupyer U opraHu3yeTr pa6oTy B paMKax COIJIaCOBAHHBIX Iejeiil M 3a1a4, ymeeT
A00UBATHCS UX UCTIOJTHEHHUS;
Tunosvie 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTNU ZHAHUL

PesynpTaThl 00y4eHus

3HaeT TEOpUM Ppa3BUTHSI TPYNIbl, NPUHLUUIBI WX (QYHKIMOHUPOBAHUS; 3aKOHOMEPHOCTH U
IPUHIUIBl  KOMaHA000pa30BaHMUs, METOAbl IOCTPOECHUS KOMAaHIbl; OCHOBBI  YIpaBJICHUS
MIOBE/ICHUEM NIepCcoHaJIa (TEOPHUH MOBEACHMSI JUYHOCTH B OpraHU3alluu;

1. bnaronaps komaHgam KOMIaHHs CTaHOBUTCS OoJiee ...

a) MHULMATUBHOM NP BHIOOPE BapUaHTOB PELICHUM

0) aKTUBHOM NpH pa3paboTKe pelieHni

B) TUOKOM B IPUHSATUU PELICHUM

I') AMCUUIUIMHUPOBAHHOM MTPU UCTIOHEHUH pEIIeHHH

2. YroObl KOMaH/IBI CTATM CAMOOPTAHU3YIOIIMMHUCS €IMHUIIAMH, BAXKHO 00ECTICUUTH ...

a) HAJIMYME PECypPCOB Il pabOThl KOMaH bl

0) aeKBaTHbIE KOMMYHMKAIIUN MEKIY HUIMU

B) MOJIHYIO CaMOCTOSITEIbHOCTh pabOThI

') TOYHOCTb [TOCTABJIEHHBIX IIeJIel

3. Komannnas opranusanus Tpyzia o6ecreunBaer . ..

a) KOMaHJIHBIN TyX

0) BBICOKYIO MOTHBAIIUIO

B) TIOJTy4Y€HUE CUHEPTUU

I') HOBBIILIEHHE TPOU3BOAUTEIBHOCTH TPYyIa

4. B cootBerctBuu ¢ Mozaenbio P.M. benbuna, B Oamance pojeil B MPOEKTHON KOMaHIE K

KpEaTUBHOMY IOJIIOCY OTHOCAT POJIb ...

a) MOTHBaToOpa

0) coruanbHOro pabOTHUKA

B) peaiu3aropa mnpenaceaarens

') U3bICKATENS PECYPCOB

1) TeHepaTopa uaei

5. HesepHno, uT0, cornacHo Teopuu P. benbumna, ...

a) oTOOp YYaCTHHKOB KOMaHBbl JOJKEH CTPOMUTBHCS C YYETOM, KaK HECOMHEHHO IOJIOKHUTEJIBHBIX
XapaKTEPUCTHK KaHAUIATOB, TaK U C YYETOM MX JIMYHOCTHBIX HEOCTATKOB U CIa00OCTEH, CIIOCOOHBIX
OKa3aThbCs BEChbMa MOJIE3HBIMU B IMPOLIECCE KOMAHIHOTO B3aUMOIEHCTBHS

0) KaXXIbplii U3 YIACTHUKOB OKa3bIBAETCS CIIOCOOHBIM BHECTH CBOM BKJIAJ B paOOTy KOMaHBI MO JIBYM
HaIpaBJIEHUSAM: CBOIO CYIy0O MpO(ecCHOHANBHYIO POJIb U KOMaH/IHAs POJIb

B) caMbIMH 3()()EeKTUBHBIMU OKa3bIBAIOTCSI KOMaH/Ibl, COCTaBJICHHBIC MCKIIOYUTEIBHO U3 OTIMYHUKOB
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U CYNEPUHTEIUIEKTYaIOB
I') KOMaH[bl, COCTaBJICHHbIC UCKITIOUUTENFHO U3 OTIMYHUKOB U CYIIEP MHTEIJICKTYAJIOB, OKa3bIBAIOTCS
caMbIMU Hed((DEKTUBHBIMU

6. Ecmu npu aHanmse [enerupoBaHUs JHIACPCKUX IOJTHOMOYMH B KOMaHJAE HCIOJIb30BATh
MeTadopy 0 macTyxe, yIpaBsIolIeM MPOIeCCOM JIBUKEHUSI OBEUbEH OTAphI, TO MPH MOJEIH «I1acTyX
1103a/JI1» MOXXHO KOHCTaTHPOBATH ...

a) BBICOKYIO CTEIICHb JIeJIETUPOBAHUS [P KpaliHe HU3KOM KOHTPOJIE HaJ CUTyallled U HaJl JTIOAbMHU
0) BBICOKYIO CTEIEHBb JICIETHPOBAHUS NPU COXPAHEHUHU BBHICOKOTO KOHTPOJIS M HAJ JIIOJIbMHU, U HaJ

CUTYyalueun
B) KpaifHe HU3KUI KOHTPOJIb HAJl JIFOJIbMHU U CTOJb K€ HU3KYIO CTEIICHb JICJIETHPOBAHUS
') BBICOKHI KOHTPOJIb HaJ| JIIOJbMHU, HO JIEJIETUPOBAHKE JTUACPCKUX MOJTHOMOYHM B JAHHOM Cllydae He

MPAaKTUKYETCs

7. Cornacno Teopun X, npemioxennoi Jlyrmacom MakI peropom, ...

a) OOJIBIIMHCTBO JI0Iel HE0OXOIMMO PUHYXIATh K pad0Te U MOCTOSTHHO KOHTPOJIUPOBATH
0) ucTUHHBIN IpodeccuoHan crnoco0eH pemaTh 3aa4u TBOPYECKU B TOM CIIydae, eCJIH ero MoAepKaT

Y OLEHST €MHOMBIIIJICHHUKA
B) CpellHEMY UYeJIOBEKY IPUCYIa HEMPUsI3Hb K paboTe U CTpeMJICHHE €€, II0 BO3MOXKHOCTH, U30erarhb
r) npodecCroHal BIIOJIHE CIIOCOOCH OCYIIECTBISTH CAMOKOHTPOJIb IPW BBINOJHEHWU TEX 3a/ad, 3a

KOTOpBIE OH MEPCOHATBLHO OTBEYAET

8. JlmmepcTBO B TEOPHH MEHEKMEHTA MOXKHO OTPEAETHUTh KaK. ..

a) mobeay B KOHQIUKTE

0) ycnoBus GyHKIIMOHUPOBAHUS OpraHU3AIUU

B) pa3Mep 3apabOoTHOI MIaThl PYKOBOAUTENS

I') CIOCOOHOCTh OKa3bIBaTh BIHMSHHUE HAa JMYHOCTh M TPYIIIIBI JTOICH

9. MOoHO 7M1 3aCITyKHUTh JIOJDKHOE YBa)XKEHHE B KOJJICKTHBE, IPUHUMAs BCIO OTBETCTBEHHOCTb Ha
ce0st 3a OIMMOKU CBOUX MOJYMHEHHBIX ?

a) Bcerna;
0) ma, eciiv OHM JIOMYIIEHBI M3-32 TOTO, YTO BBl HE aKICHTHPOBAIM BHHUMaHHE Ha BO3MOXXHOCTH HX

MOSIBJICHHUSL.

B) HHUKOT[IA;
') B Cllyyae HEpa3yMHBIX peIIeHUH MOTYMHEHHBIX;

10. Kakoii 1TuuHBIN CTHIIb JHJIEpa OKa3bIBaeT HanOosee OIaronpusaTHOE BIMSHUE HA OTHOIICHHUS C
rpynmnomn?

a) aBTOPUTApPHBIII;

0) JeMOKpaTUYECKHil;
B) CHJIOBOM;

') MparMaTUYeCKHil.
Bomnpoc:

11. Kakue kauecTBa OKpyXeHHs HanOosee OIM3KHU IeMOKpaTUYHOMY JHIEpy?
a) JMYHas IPEeJaHHOCTb;

0) elMHOMBICIIHE, B3aUMOIIOHUMaHUE, HHTEPEC K JIEIy;
B) HEYCTONYMBOCThH B IPUHATUHU PELLIECHUII;
I') THOKOCTb.

12. Pa3BuBaTh TIOTEHNIHMAJT WICHOB KOMaH/bBI;, TIOJJICPKUBATh WHUIMATABY B TpeJenax,
HEOO0XOAUMBIX MAaT€PUHCKON KOMITAaHUH; MPOBOAMUTH MOJIUTHKY OTKPBITOCTH — 337a4ll PYKOBOJUTEIS
Ha JTare ... )KU3HEHHOT0 IIUKJIa KOMaH/IbI.

a) HopmupoBanue

0) Kontponb

B) PacdopmupoBanue

r) Pabora

13. B Tak Ha3biBaeMblil mepuoa pedhopM M MOJEPHU3ALUHA ... KOMIUIEKCHO KYpPHUPYIOT KIIIOUEBbIC
(KpuTHYECKHE) HAMTpaBJICHUs On3Heca
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a) KOMaHIbl BHEIIPCHIIEB-PEAIN3aTOPOB
0) ympaBieHUYECKHE KOMaH/IbI
B) TIOMCKOBBIC KOMaH/IbI

14. B coorBercTtBUM C ymnpasieHueckod pemerko P.bnefixa u Jx. MoyroHa cruib
«MeHEDKMEHT KOMaH/Ib» XapaKTepU3yeTcs:
a) JIOCTWXKEHHE  pe3yJbTaToB  oOOecleyrBaeTcs IyTeM  YCTAaHOBIIGHHS  OajmaHca  MEXIy
HEOOXOJMMOCTBIO BBIMIOJHATh KOPIOPATUBHBIC 33/IaHUSI U COXPAHUTH aTMOC(eEpy, YCTPauBaIOUIYIO
COTPYIHUKOB
0) 3a00Ta O HYXJax JIIOJCH W XOpOIIMEe B3aUMOOTHOIICHHS CO3IaI0T KOM(MOPTHYIO, APYKECKYIO
aTMocepy 1 OIaronpusITHbIE YCIOBHMA PabOTHI
B) BBINIOJIHEHUE 3aJaHWil OOCCIICYMBACTCS 32 CUYET JIOSIIBHOCTH COTPYIHUKOB, a B3aUMOCBS3b WU
OOIIHOCTB 1eNelt co3ar0T aTMOC(Epy TOBEPHS U YBAKCHHS
I') BBICOKHE pe3yJbTaThl KOPIOPATUBHOW JESITEIBHOCTH JOCTHTAIOTCS ITyTEM CO3/IaHUsl YCIOBUH
paboThI, B KOTOPHIX YETIOBEYECKHIA (DAKTOP CIYKHUT HE3HAUUTEIbHBIM MPEISTCTBHEM

15. Yto 03HauUaeT MOHATUE KUHTETPATUBHAS (DYHKIUSI» B TCOPUU JIUACPCTBA?
a) JIeJIerupOBaHUE TTOJIHOMOYHIA;
0) moTYMHEHHE KOJUICKTHUBA,
B) CIUIOYEHHE €AMHOMBIIIJICHHUKOB, OKPYKEHHUSI BOKPYT IPOTPAMMBI JIHIEPA;
I') YMEHHE peliaTh OpraHU3alluOHHBIC TPOOJIEMBI.

16. deHOMEH OrpyNIUICHHS MBIIIUICHUS BIIEPBBIC OIMHCAIT

17. - 3TO CTHJIb YIIPaBIICHHS 1IeJIeCO00pa3eH U ONPaBJaH JIMIIb B KPUTHUECKUX CUTYaLUsAX
(aBapum, 60eBBIC BOCHHBIE ICHCTBHS U T.II.)
18. 3TO JHUJEp, ONHMPAMOLIMICS Ha 3aKOHBI, INpaBHJa, HOPMBI, B pPaMKaX KOTOPBIX

BJIACTBOBAHME CBSI3aHO CO 3HAHUEM M YETKHUM COOJIOJICHUEM HOPM MOJUTHYECKON ACSITEIBHOCTH, UX
AKTUBHOT'O MCITOJIb30BaHUS JIJIs JOCTHUIKECHHS ITOCTABICHHBIX IIEIICH.

19. Ilox HaBBIKAMH TPYIIOBOK pabOTHI MOHMMAIOT: HAaBBIKH A(PPEKTHBHOTO OOLICHHS, PEIICHUE
mpo0JieM U TMPUHATHE PELICHUH, TOCTHKEHHE corfiacus (KOHCEHCYyca); HaBBIKU OOpaTHOM CBSI3U, WU
HaBBIKU KPUTHUKH.

20. 3TO NUAEp - JHUJEP, HE BBIXOANINI B CBOCH aKTUBHOCTH 32 PAMKHU BBHITIOJHEHHS TEX
00s13aHHOCTEHN, KOTOPBIEC MPEANHUCAHBI €My MTPABUIIAMHU MTOTUTHYECKON 1eATETbHOCTH.

21. Cnabopa3BuTble TPYIIbI, KaK TPYINbl HaxOJAIIMEecs IMa HadaJbHOM JTarle CBOETo
CYIIIECTBOBAHMS, HA3bIBAIOT .

22. ]JIByx(daxTopHas MOJAETh OMNUCHIBAET JUHAMUKY T'PYIIIOBOIO MPOLECCa, UCXOs U3
ydeTa yCIOBHH, B KOTOPBIX (OpMHUpPYyETCS TPYIINA.

23. M. Bynkok omuceiBasi SIBJICHHE CHHEPTHH, OTMEYaeT, YTO «KOMaHJHas paboTa — 3TO JIOAH,
paboTaroririe BMecTe, YToO0bI C/IeaTh OOJbIe, YeM OHU MOTJIM OBl CHENaTh MO OTAEITBHOCTH; KpOMe
TOTO, X COBMECTHAsi pab0oTa MPUHOCUT UM U PaioCThby.

24. Vines KOMaHIHBIX METOJIOB PabOTHI 3aMMCTBOBaHA W3

25. B mpakTuky MeHEeIKMEHTa UIes «KOMaHI000pa30BaHUs» BOIILIA B XX B.

26. HawmOoree cymiecTBEHHBIMH XapaKTePUCTHKAMH B3aMMOITIOHMMAHHUS SIBJISIOTCS aJIeKBaTHOCTh U

27. (monmuuMTe CJIOBO) Kak dYepTa IICHMXOJOIMHM TpPYIIBL, BbIpaXkarollas CTENeHb
€IMHOMBICITUSL M €IUHOJICHCTBUSL €€ UWICHOB, SIBJISETCS OOOOIIEHHBIM MOKa3aTeleM WX JTyXOBHOMH
OOIIIHOCTH U €IMHCTBA.

28. IlpeanocelIkaMy CIUIOYEHHOCTH TPYIIIbI SBISIOTCS, B MEPBYIO Oo4Yepeab CpadaThlBAeMOCTb U

€€ YJICHOB.

29. ®opmHpoBaHHE KOMaH/bI BKIItOYaeT: 3PPEKTUBHOE NCIOIB30BAHNE CUIIBHBIX CTOPOH COCTaBa
KOMaH/Ipl; paclpesielieHue poyied B KOMaHJE s ONTHUMAJIbHOIO JOCTHXKEHHsI pe3yJbTaToB;
(dbopMHpOBaHKE HOBOM CTPYKTYPHI P CIUSHUH, TTOTIIOLUICHUH, PEaIpUATHS.

30. OObsicHenue (heHOMEHa KOMaHJIbI Yepe3 B3aMMO3aBHCUMOCTh OepeT CBOE Hadajao B paborax

31. B 3anmagHo# TpaguIuu KoMaHI000pa3oBaHus u3BecTHa hopmyna «1+1 =...»
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32. BaXHbIMH  XapaKTEepUCTUKaMH KOMAaHJI000pa30BaHUS  SABISAIOTCS  B3aUMO3aBHUCUMOCTb,
CIUIOYEHHOCTh U

YK 6.1. CuHTe3upyeT U CUCTEeMATU3HPYET UMEIOLINecsl TeOpeTHYeCKHe 3HAHUS /ISl pelleHUus
NMPaKTHYECKHUX 32/1a4 B X0/ NPodecCHOHAIbHOM 1eATeILHOCTH
Tunoevle 3a0anusi, 015 OYeHKU CHOPMUPOBAHHOCTIU 3HAHULL

PesynbraTel 00yueHus

3HaeT OCHOBHEIC MNPpUHOUIIBI  CAMOBOCIIMTAHUSA U CaMOO6p330BaHI/I${, CaMOpa3BUTHA U
caMopcCan3aluu,

1. HacroifunuBocTbh, ymopcTBO, CTOMKOCTH, CBOCHPABUE, IOCTOSHCTBO, BBIJIEPKKA — ITO:
a) MHUIIUATUBHOCTh
0) cuia BoJIH
B) UHTEJUIEKT
2. BpiOepure U3 crucka rpymnmny XpoHodaroB, K KOTOPOH MOXXHO OTHECTH He3allJlaHUPOBAaHHbBIC
BU3UTHI IOCETUTENICH, BHE3AIMHbIE TeIe()OHHbBIE 3BOHKU:
a) OMNO3JIaHus
0) OXXUITaHUS
B) MPOKpACTUHAIIHS
') MpepbIBaHUs
1) OTBIICYCHUS
3. llenenampaBieHHOE ¥ TOCIEIOBATEIBHOE MCIIONB30BAHUE HCIBITAHHBIX IPAKTHYECKHX
METOJIOB PabOThl B TOBCEIHEBHOW AEATEIBHOCTH, JUISI TOTO YTOOBI ONTUMAIbHO U CO CMBICIOM
UCTOJIB30BATh CBOE BPEMSI:
a) opraHm3anus paboyero Mecra
0) uHpopMarMOHHOE 00ECTIEYCHNE CUCTEMBI YIIPABICHUS
B) CAMOMEHEIKMEHT
4. BO3MOXXHOCTh 4YeJIOBEKa BBIMOJIHATEH II€JIECOO0PA3HYI0 JEATENBHOCTh Ha 3aJlaHHOM YpPOBHE
3¢ HEKTUBHOCTH B TEUEHUE ONPEACICHHOTO BpEMEHH — 3TO:
a) paboToCrocoOHOCTh
0) UHTEJUICKT
B) MHUIIMATUBHOCTh
5. Bua xopmopaTuBHOH KyNbTyphl, MpeAroiarampilei, 4To OpraHu3anus UMeeT Malylo CTeNeHb
(dbopManbHON CTPYKTYPHI, Ha3bIBACTCS:
a) OropokpaTus
0) TeXHOKpaTHs
B) JI€MOKpaTHs
6. VYpomeHp mpodecCHOHATHLHON IOATOTOBICHHOCTH K BBIIIOJHEHUIO OMNPEICICHHOTO BHIA
paloThI:
a) KBaupuKaus
0) penyTanus
B) KOMIIETEHTHOCTb
7. ChnenuaibHBIN BUJI COBMECTHOM NIEATENHHOCTH JIBYX WJIM HECKOJBKUX JIUI], HANIPABIEHHBIA Ha
pelIeHHe CTOSANINX TIepe HUMH MPOOJIEM MHPHBIM ITyTeM, KOTOPBIE MOTYT OBITh y Ka)XXJIOTO CBOUMHU
AN OOIIMMHU TS BCEX:
a) Kapbepa
0) opranuzarus pabodyero mecra
B) IIEPETOBOPHI
8. CnocoOHOCTh MEHeIkKepa HEe OCTaHABIMBATHCS HA MOJIOBUHE JOCTUTHYTOTO, MPEO0JIeBaTh
TM00BIe TPYAHOCTH, OBICTPO U OTIEPATHBHO PEarupoBaTh Ha T€ WM UHBIE CUTYAIH, — 3TO €ro:
a) IeJIeyCTPEMIICHHOCTh
0) Tpynomrooue
B) HaIIOPUCTOCTh
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9. HcrouHukoM KOH(IIMKTA, BO3HMKIIErO M3-32 HEIOBOJIBCTBA TOPTOBOTO MEPCOHAa YPOBHEM
CepBHUCa U KaYeCTBOM PEKJIaMBbl, 00€CIIEYNBAEMBIX MX KOJUIETAMH, SIBJISCTCS(-IOTCS):
a) B3aMMO3aBUCUMOCTh 33124
0) pa3IMYHOE BOCTIPHUATHE ICHCTBUTEIHHOCTH
B) pa3/InyMs B MPEJCTABICHUSAX U LIEHHOCTSX
10. KagecTtBa MeHemKepa, KOTOpBIE MOJIPAa3yMEBAIOT MPOSBICHUE JOCTATOYHO CHIIBHOTO |
riy0OKOTro MHTEpeca K CBOeMy Jeny, 0e3 KOTOpOro HEBO3MOKEH TBOPUECKHM MOJXOJ K peliaeMbIM
npobiemMam, — 3TO ero:
a) LeJeyCTPEeMIICHHOCTh
0) yrmopcTBo B pabote
B) TpYJ0JIt00HE
11. IloaroTroBka A€IOBOTO COBELIAHUS JOJKHA HAYMHATHCS C:
a) ONpeJIesIeHNs MeCTa U BpEMEHH MPOBEICHUS COBEILaHUs
0) ompeaeneHus 1eJIecCO00Pa3HOCTH IPOBEACHHS COBEIIIAHUS
B) BEIPAOOTKH periiaMeHTa
12. CymmapHast ”HTEHCUBHOCTH CTPEMJICHHSI YIOBJIETBOPUTH 3HAYMMBIE TOTPEOHOCTH:
a) cujia MOTHBAIUU
0) IJIaHbI )KU3HECHHBIC
B) JIEPEBO Lieei
13. Ilepeuncnennsie nmpodeccuu: reosor, reousrK, OKeaHOJIOT, METEOPOJIOT, OTHOCATCS K THITY
npodeccuii:
a) «4EJIOBEK — XYJI0’KECTBEHHBII 00pa3»
0) «4eIIOBEK — IPHUPOIA»
B) «YE€JIOBEK — 3HAKOBAs CUCTEMa»
14. TlepBslii 3Tan >KU3HU PYKOBOAUTEIIS:
a) aHaAJTU3 JIOCTIKEHUN U PAaCCMOTPEHHE BO3MOXKHOCTEH ISl CEPhE3HBIX IMePeMEH
0) Ha4aIo0 Kapbephl
B) IpHOOpETEeHNE ONPEICTIEHHON KOMIIETEHTHOCTH
15. Ilepeuncnennsle mnpodeccuu: apXUTEKTOp, >KUBOMHCEI, AU3aiiHEp, OTHOCATCA K THUITY
npodeccuii:
a) «4eJIOBEK — TEXHHUKa»
0) «4eoBeK — XYJ0KECTBEHHBIN 00pa3»
B) «UEJIOBEK — XYyJ0’KECTBEHHBIH 00pa3»
16. Tperwii >Tar XU3HA PYKOBOJUTEIS — ITO:
a) NOJIBE/IEHUE UTOTOB NMPO(ECCHOHATEHON Kapbephl M MOATOTOBKA K €€ 3aBEPLICHHIO
0) mpuoOpeTeHne onpeIeIeHHON KOMIIETEHTHOCTH
B) aHAJIN3 JOCTHXKEHUI U PACCMOTPEHUE BO3MOXKHOCTEH JIJIs1 CEPbE3HBIX IEpEMEH
17. Bropoii aTan *Ku3HU PyKOBOAUTEIS:
a) Ha4yaJo Kapbepsl
0) mpuoOpeTeHne onpeIeIeHHON KOMIIETEHTHOCTH
B) MO/IBEJICHHE UTOTOB PO(PECCHOHATBHOIN Kapbepbl U MOJATOTOBKA K €€ 3aBEPIICHUI0
18. OnpeneneHHasi 1eneBas yCTAaHOBKA, YYHTHIBAIOIIAS IPONUIBIA ONBIT paboThl  (GUPMEL,
pa3BHUBAOIIAs U YTIyOIsFOIasi OCHOBHBIE HANpaBleHUs! paOOThI IEPCOHAJIA 11O BBHITTOIHEHUIO MUCCHU
OpraHu3aINm:
a) LIeJICHANPABICHHOCTh
0) UHUIIMATHBHOCTH
B) paboTOCIOCOOHOCTH
19. K opranuzaiimoHHOMY acleKTy O0pHOBI 32 BpeMsI OTHOCUTCS
a) BBISBJICHHE HEMPOIYKTUBHBIX PACXOJI0B BpEMEHU
0) BbISBJICHHE HEAOCTATKOB CHCTEMBI LIeJIeNOIaraHus
B) BBISIBJICHHE HEJJOCTATKOB CUCTEMbBI OPTaHU3AIIH BPEMEHU
') ONpeJesieHne UMEIOIIETr0ocs pecypca BpeMeH!
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1) KOHTPOJIb PacX0/I0B BpEMECHH
20. Metoa OyauiIbHUKA MPEATIONATaeT
a) 00s3arenbHOE PEIICHHE 3a]]a4l B MaJIbli IIPOMEKYTOK BPEMECHU
0) MakCHMaJbHO MOJIE3HOE MCIIOJIb30BAaHHE MAJIOTO MMPOMEKYTKa BpEMEHU
B) OpPHUEHTHp Ha IPOIIECC
I) OpUEHTHpP HA MOJYYEHHE MAKCHUMAJIBHO MOJIE3HOTO pe3ysibTara
21. Ilpouecc npucrnocoOaeHNs K HOBBIM YCIOBHIIM
22. CxaTtoe NHCbMEHHOE W3JIOKEHHE CYIIHOCTH JieNa, TPEACTaBIIeMOe IMOJIYMHEHHBIM
YHMHOBHHKOM CBOEMY HA4ajbCTBY
23. Bonee KOHCTPYKTMBHOM MOJAENBbIO TOBEACHHSA B KOH(DIUKTHOW CHUTYallMM CYUTAETCS

24. OTpBIBHCTOE, KOPOTKOE PACIIOPsKEHUE, CISITAaHHOE CaMoOMy ceOe
25. « » — 9TO KPYIHBIE 33]]a4H, KOTOPhIE HEBO3MOKHO PEIIUTh 32 oAuH pa3 (CJ10HbI)
26. TloxHast 3aBUCUMOCTH OT BHEIITHUX 0OCTOSTEIILCTB — XapaKTepHas YepTa YeIoBeKa:

— 9TO y4YeT PacxoJI0B JUYHOTO BPEMEHH ITyTeM MPOCTON MUCbMEHHOHN (PHKCAITHN

27. OnucaHue ICUXOJOIMYECKUX XapaKTepUCTHUK, KOTOpble HEOOXOMMbI [yl BbINOJIHEHUS
npoeCCHOHATBHBIX 00s3aHHOCTEH

28. YnpaBieHHe pOCTOM Kapbepbl 3TO

29. JIM9HOCTH B KOJJICKTUBE XapaKTEPH3yeT

30. Haubosiee cuibHO CKa3bIBAIOTCS Ha (POPMUPOBAHMM YBEPEHHOCTH HOBOTO COTPYIHHKA B CBOMX
cuiax

31. YnpaBieHueckue peleHHs IPUHUMAET

YK 6.2. ®opmyupyeT Heau COOCTBEHHOM /1esiTeIbHOCTH, ONpeae/isieT MyTH UX JOCTHKeHHS ¢
Y4€TOM pecypcoB, yCJIOBHH, CPeICTB, BPEMEHHOH NEPCHEKTHBbI Pa3BUTHS JESITEIbHOCTH H
IUIAHMPYeMBbIX pe3yJIbTaTOB

Tunosvle 3a0anusi, 015 OYeHKU CPHOPMUPOBAHHOCTNU 3HAHUL

PesynbpraThl 00y4eHus

3HaeT MMPUEMBbI u TEXHOJIOTUU neiaenojiaranus, BO3MOXHBIC C(l)epI)I )51 HaIpaBJICHUA
npodeccnoHaNbHOM  camopeanu3aluu;,; MyTH  JOCTHXKEHHs 0oJiee  BBICOKHX  YPOBHEM
PO ECCHOHAIIBHOTO U TUYHOTO PA3BUTHS;

1. BeiGepure u3 cmucka crnocod, TEXHUKY WIM METOA, NO3BOJstomui 3(deKTuBHO
MCTIOJIH30BATh MaJIble TIPOMEXYTKH BPEMEHHU:

a) Beep Bo3zmoxxHOCTEH

6) Pomodoro

B) GTD

r) Boponka maros
n) Smart

e) Satisfice

K) XpOHOMETpax
2. K mornorurernsiM BpeMEHU OTHOCSTCS
a) Jo0ble 3a1a4H, Jena, ecTBUs, Beylie K OTepsIM BpEMEHU
0) nro0ble nena, 3a1a4u, JEHCTBUS, HAa BBHIIOJHEHHE KOTOPBIX TpeOyercs 6osee 5 MUHYT
B) 3ajlauu, JeJla ¥ 3a]1a4i, CBSI3aHHbIE HCKIIFOUUTENILHO ¢ pabouel min ydeOHO! JesiTeIbHOCThIO
T') BCE JIeia ¥ ACHCTBUSA, HE OTHOCAIIUECS K chepe paboThl WU yueObl
1) BCE, YTO CBA3AHO C OTABIXOM
3. Illaramu TeXHHUKH XpOHOMETpaKka SBISIOTCA ...
a) (ukcanus B TeUCHUE IHS BCEX IIeNei
0) (ukcanus B TeUeHUE JHS BCEX JIeI JUIMTEIBHOCTHIO OT 10—15 MunyT
B) (uKcauus TOIbKO HEMPOIYKTUBHBIX PACXOJ0B BPEMEHH
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I') BBIOOp KIIFOUEBBIX TTOKa3aTenen
1) BBIOOp KIIFOUEBBIX IENICH
€) OTCleXHMBaHWE U3MEHEHUN nokaszaTenel ¢ nomouisio «Kpyra BpeMeHn»
) OTCIIeKHBAaHUE U3MEHEHUH MMOKa3aTelNei ¢ MOMOIIBIO TpaduKa TMHAMUKA
4. IlpaBunbHO chopMyIMpoBaHHAS 1ENb JOJDKHA cOOTBETCTBOBaTh SMART-kpuTepusM, ogHuM
U3 KOTOPBIX SIBJISICTCS ...
a) pe3yJabTaTo-OpUEHTUPOBAHHOCTH
0) aMOUIIMO3HOCTD
B) JIOCTUKUMOCTh
r) TuOKOCTh
1) PEaKTUBHOCTD
5. ITlepenaua moguMHEHHOMY 3a/la4d C MPABOM IMPHHATUS PELICHHUS U OTBETCTBEHHOCTH 3a €¢
BBITIOJTHEHHE, — 3TO
a) JIeJIerupoBaHue
0) IeneHTpanu3anus
B) MOpYYEHUE
6. Marpuma Dilzenxay’pa MO3BOJIIET PACCTaBUTh MPUOPUTETHI, OLICHWB BCE 3aJadyd IO JIBYM
KPUTEPHSIM — ...
a) CPOYHOCTH M PEryJSIPHOCTD
0) BaXXHOCTh ¥ CPOYHOCTD
B) OI0/KETUPYEMOCTh U PETYISIPHOCTD
I') THOKOCTb U )KECTKOCTh
1) B&YKHOCTb U THOKOCTh
€) ’ECTKOCTb U CPOYHOCTb
7. HespdexTuBHO OpraHM30BaHHBIE MPOLECCH AEATENBHOCTH, BEIyIIHe K IMOTEpsIM BPEMEHH,
Ha3bIBAIOTCA ...
a) TIOXUTHUTENSIMU KauyecTBa
0) NOrJIOTUTENSIMU BPEMEHHU
B) pacTpaTyukamMu ()MHAHCOBOTO KamuTasa
I') PacXUTUTENISIMH COOCTBEHHOCTH
1) pyOpuKaTOopamu MoTepb
8. MemyapHUK — 3TO UHCTPYMEHT JJIS:
a) OIpeJesIeHUs] CBOMX 0a30BbIX IIEHHOCTEH
0) GpopmynupoBaHUs CBOUX IIENICH
B) OmpeJeNeHus leHHocTel ams 3a1a4 u3 «Kpyra Brusaus
) KjJaccu(UKaIuU CBOUX IeJIeH B KITFOYEBBIX 00IaCTAX KU3HU
9. Crparernueckue eI He0OX0IUMO OTIPENIeNIATh:
a) TOJBKO B OJTHOM, caMOi TJIaBHOM cepe CBOeH KU3HU
0) B IBYX CaMbIX 3HAYMMBIX KIIFOUEBBIX 00JACTSIX KU3HU
B) BO BCEX KJIFOUEBBIX 00JACTSIX KU3HU
') TOJBKO B cepe 00ydeHUs U Kapbepbl
1) TOJIBKO B 00J1aCTH PabOTHI
€) BO Bcex cdepax KHU3HU, KpoMe TNIHOU (CEMEWHOM)
10. TexHuKa XpOHOMETpaka IOMOTAET ...
a) ompeAenuTh KPUTEPUH A7l GOPMYITUPOBAHUS LIETH
0) ompenenuTh OCHOBHBIC IIECHHOCTH
B) BBISIBUTH HA/ILIETN
') BBISIBUTH CBOM THUIIOBBIE MTOTJIOTUTEIH BPEMEHU
1) BBISIBUTH CBOM THUIIOBBIC CTPATETMUECKUE 1EITH
11. B03MOXHOCTh 4YeJIOBEKa BBIMIOJHATH IIEJIECOOOpPa3HYIO0 JESITENIbHOCTh Ha 3aJaHHOM YpPOBHE
3P PEKTUBHOCTH B TEUEHHUE ONPEAEICHHOTO BPEMEHU — 3TO:
a) paboToCcIocoOHOCTh
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0) UHTEIUICKT
B) UHUITMATUBHOCTH

12. Onucanue coUUATbHO-d)KOHOMUYECKUX, IPOU3BOJCTBEHHO-TEXHUUYECKUX, CaHUTApHO-
TUTUEHUYECKUX, TICUXOJIOTHYECKUX U JIPYTUX XapaKTEPUCTUK Mpodeccuii 3To

13. UccnenoBanue pabouux NPOLECCOB, OE30MAaCHOCTH TpyHAa, OXpaHbl 370POBbS OTpakaeT
(b yHKITIIO

14. K BHyTpeHHuM (pakTOpam ympaBieHUsI IEPCOHATIOM OTHOCUTCS

15. Mepompusitue, mnoMoraroniee NpoPEecCHOHATBHO CaMOOINPENSIUTECS B TIEPBYIO OYepelb
MOJIOJIOMY 4YEJIOBEKY, a TaKXKe JIOASIM, KOTOpPbIe B CHIIY T€X WJIM HUHBIX OOCTOSTEIHCTB BBIHYKICHBI
BHOBb BBIOUPATh MPOPECCHIO — ITO MPOPECCHOHATBHAS

16. B nmpouecce ynpaBieHus IEPCOHATIOM OCHOBHBIM ()aKTOPOM SIBIISIETCS

17. MotuBaus NOBEJAEHUS B MIPOIIECCE TPYAOBOM AEATEILHOCTH 3TO

18. Cucrema MaTepHalbHOTO CTUMYJIMpPOBaHHS paOOTHHMKA 3a €ro TPyA B paMKax HOBOTO
VIPaBIEHYECKOTO MBIIIICHUS Oa3upyercs Ha

19. Ilepememienne MeHEIXEPOB MO YIPABICHUIO MEPCOHAIOM Ha OJKHOCTH MEHEIKEPOB-
PYKOBOAUTENEH U HA0OOPOT 3TO

20. Ilogxox K WCMONB30BAHMIO YIPABICHUS MEPCOHAIOM KaK HYKHOM JUCHMIUIUHBI —
3TO HOJIXO0J

21. IlpeononeHue COMPOTHBICHUS K IEpEeMEHaM CO CTOPOHBI PAOOTHHKOB peaju3yercs Ha
OCHOBE

22. HauanbHHKY OT/Iena KaJpoB Hanboee HeoOXOqMMbI 3HAHUS
23. YmpaBjicHHE Ha OCHOBE CIMHOJIMYHOTO MPUHATHS PEIICHUNA W KOHTPOJIS 32 MPOILECCOM Tpya
OCYIIECTBIISICT

24. Tlo3HaBatenbHBIE MMPOIECCHI OTpakaeT cepa

25. Huzkas cTeneHb M3MEHEHUsI KOHEYHOT'O IPOJIyKTa BO BPEMEHHU 3TO

26. Tlpuanun moabopa KaJapoB, OCHOBAaHHBIM HA CO3JaHUU CTPOWHOTO aHCaMOJs W3 JIHII,
o0afarouX pasHbIMU JOCTOUHCTBAMH — 3TO MPHHLIUI

27. OCHOBHOI HCTOYHHK OIEHKH JJIS aTTECTAIUN KapOB

28. MoTuBupoBaHHOE OOIIEHHE JTIIO/IeH — 3TO

29. B ocHOBE MOPaAJIbHO-TICHXOJIOTHYECKOTO KJIIMMAaTa KOJUICKTHBA JICKUT(-aT)

30. OcHOBOI1 1 cocTaBIEHUs XapaKTEPUCTUKU SBISIIOTCS KauecTBa
I1K-3.1. BoipaGaTbiBaeT BUieHHE, MHCCHIO, CTPATErHI0 MeIMIMHCKOH M hapManeBTHYeCKOH
opraHu3anuu, popMHUpOBaAHUE OPTraHU3ALHOHHON KYJIbTYPBI.

Tunosvie 3a0anus, 015 OYeHKU CHOPMUPOBAHHOCTIU ZHAHUL

PesynbTarel o0yueHus

3HaeT poJib MUCCUH TSl TPOQeCcCHOHATBHO-/IETI0BOM CpeJibl OpraHu3alui 3[paBOOXPAHEHHs, BUJIbI
CTpAaTeTUi PA3BUTHS OPraHU3ALMM XapAKTEPUCTHUKA M THUIIBI OPraHU3alMOHHBIX KYJIBTYD B
MEJIUIMHCKON U (papMalleBTHUECKOil opraHu3anuu

1. CocraBneHue CTpaTeruiecKoro MmiaHa — 3T0 QYHKIIHS:

a) PyKOBOJICTBa
0) BHEITHUX KOHCYJTbTAaHTOB
B) IUIAaHOBOT'O OT/IEJa
r) uHaHcoBoro otaena

2. CoOOTHOIIIEHUE MOHATUHN «ITPOTPAMMay» U KIIPOCKT»:
a) UICHTHYHBIC TTOHITHS
0) mporpaMMa — BKJTIOYAeT B ce0s1 HECKOJIBLKO TPOEKTOB
B) MPOEKT — BKJIIOYAET B c€0S1 HECKOIBKO TPOrpamMm
') KCIOJIb3YIOTCS HA Pa3HBIX CTAIMAX TUTAHUPOBAHHS

3. IMe1oT yCTaHOBJIEHHYIO CTOMMOCTb, Tpa(UK BBIMOJIHEHMS, BKIIIOYAIOT TEXHUYECKUE U
(uHAHCOBBIE TAPAMETPHI:
a) TITAHBI
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0) mporpaMMsbI
B) IIEIHU
I') MPOEKTHI
4. Muccusi B MEHEIKMEHTE J1a€T OTBET Ha BOIIPOCHI:
a) B ueM cocTouT (prtocodus U dITUKA OM3HECA OPTaHU3aUN
0) KaKOBBI OOJIACTH AESATETLHOCTH U CETMEHTHI PhIHKA OPTaHU3aI[UH
B) KaKoBa MPOJIOJKUTEIBHOCTD KU3HU, YPOBEHb (PU3UUECKOTO 3/10pPOBbSA JHOCH
I') KaKOBO COCTOSIHME OKpYXKaloIIeh cpebl
1) KaKOB YPOBEHb JJOXO0JI0OB HacEJICHUS
5. Muccust MeIUIIMHCKOM opranu3annu (GOoKyCHpyeT BHUMAaHUE Ha:
a) yciyre (ToBape)
0) manuenTe (motpeduTese)
B) PYKOBOJICTBE
) IjaaHax
6. Muccus Hy)XHa JUIS:
a) MOHUMaHUs paOOTHUKAMU OPTraHU3aIuHU U €€ KOTpareHTaMu oOIIeH eI OpraHu3aliu
0) oOneryeHusi KOHTAKTOB C TEMH, KTO UCIOJIb3YET TOBAPHI U YCIYTU JAaHHOW OpraHU3aliu
B) TOTO, YTOOBI OBITH HE XYK€ IPYTUX B COBPEMEHHOM OOIIECTBE
') UIMPOKOTO UCIOIH30BAHUS B MPOIECCE PEKIAMBbI
7. IIpyMEeHUTEIBHO K MUCCUU YCTAHABIMBAOTCS LIEJIU:
a) KpaTKOCPOUHBIE
0) BTOPOCTEIICHHBIE
B) JOJITOCPOYHbBIE
r) CTPATETUYECKHE
8. OpauH u3 o0IMMX METOJIOB UCCIIEOBAHUS OPraHU3allMOHHOMN KYJIbTYpBI:
a) CUCTEeMHBII +
0) ananu3
B) IUCKYCCHUS
9. Kakoe #3 MepeuncieHHbIX CIIOBOCOYETaHNUN OJM3KO MO CMBICTY K MOHSATHIO «KOPIIOPATHBHAS
KyJIbTypa»?
a) OpraHHU3aIlOHHAs KYIbTypa;
0) KOpHopaTUBHbBIN AYX;
B) ¢uinocopusi opraHu3aluy;
I') COLIMOKYJIbTYpa OpraHu3aluu;
1) OpraHU3allMOHHOE PA3BUTHUE;
€) COIMaIbHO-TICUXOJIOTHYECKUN KIIUMAT.
10. Yro Takoe kopmopaTHBHas KyJIbTypa?
a) TpU3HAHHBIE [IEHHOCTH, YOSKICHHsI, HOPMBI ¥ (POPMBI ITOBENICHHSI B OpTaHNU3aIINH;
0) COBOKYITHOCTh UJEH, YOSKICHUN, TPAAULIMN U IIEHHOCTEH, rOCMOCTBYIONINX Ha MPEANPUITUN
KaK B COITMAJIHOM CHCTEME;
B) 00pa3 ®U3HU, MBIIIIICHUS, IEHCTBUS U CYIIIECTBOBAHUS OpTaHU3aIUH;
I') COBOKYITHOCTb OCHOBHBIX YyOEXJeHUH, cHOPMHPOBAHHBIX CAMOCTOSITENBHO, YCBOEHHBIX WU
pa3paboTaHHBIX OMpEAETICHHON TPYNHON MO Mepe TOro, Kak OHA YYUTCS paspelarb MpoOJieMbl
aJlanTaluy K BHEITHEH cpejie ¥ mpoOJIeMbl BHYTPEHHEH WHTETPaIiH;
1) croco0 BBHIMOJIHEHUS Pa0OTHl B KOHKPETHON OpraHU3ally;
e) crenuduIecKas, XapakTepHas I JaHHOW OpraHU3allii CHCTeMa CBs3€H, B3aUMOJIEHCTBUIN H
OTHOIICHUH, OCYIICCTBISIOMIUXCS B paMKax KOHKPETHOW MPEeNNPUHUMATEILCKON IEsITeNbHOCTH,
croco0a MOCTaHOBKH U BEJICHUS Jiena.
11. Mogens KopnopaTuBHOM KyneTypsl 1o 3. Illeliny mpeacrasnseT co0oii:
a) 3-ypOBHEBYIO CCTEMY, B OCHOBE KOTOPOH JIEKUT MUPOBO33PEHHUE OpraHU3aliH;
0) KpyroByio quarpaMmy, B IEHTpE KOTOPOH HaXOATCS LIEHHOCTH OpraHu3alluy;
B) 4-ypOBHEBYIO CUCTEMY, B OCHOBE KOTOPOH JISKUT MHUPOBO33PEHIE OpraHU3allnu;
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r) 3-ypOBHEBYIO CHUCTEMY, B OCHOBE KOTOPOW JIKUT OTHOILIEHUE OpraHu3aludd KO BPEMEHHU,
Pa3BOpPAYMBAIOUIYIOCS BO BPEMEHHU U MPOCTPAHCTBE CITUPAIIb;
1) 3-ypOBHEBYIO CUCTEMY, B OCHOBE KOTOPOH JIe:KaT 00pa3iibl HOBEICHUSI B OPraHU3alliH.
12. IleHHOCTHO-HOpPMAaTHBHAs CTPYKTYpPa KOPIIOPATHBHOM KYJIbTYpPhI BKIIIOYAET B ceOsl:
a) IEHHOCTU OpraHU3allHH;
0) HOpPMBI MTOBE/ICHUS B OpPraHU3allNY;
B) MHUPOBO33PEHUE OpraHU3aIlIH;
') pOJIEBbIE MOJICNIM TOBEJICHUS B OPTaHU3aAIIH;
1) MUCCHUIO OpTaHHU3aIiy;
€) CTpaTeruio pa3BUTHUS OpPraHU3aINU.
13. UrpoBas cTpykTypa KOPIIOPaTUBHON KYJIbTYphI BKIIOYAET B ceOsI:
a) BHEIIHUI BUJ O0(rca KOMIAHWUH;
0) S3bIK KOMITAHHH,
B) KOMITBIOTEPHBIE UTPBI, B KOTOPHIE UTPAIOT COTPYTHUKH KOMITAHHH;
') JIereH/bl KOMIIAaHUY;
1) CUMBOJIMYECKHI MEHEKMEHT;
€) peKJIaMmy BBITYCKaeMOU MPOIYKIUH.
14. NmumxeBas CTPYKTypa KOPIIOPAaTUBHON KYJIbTYpPbI BKJIIOYAET B ceOsi:
a) BHEIIHHMH BUI 0(hrca KOMITAHWH;
0) s3BIK KOMITAHUY;
B) KOMITBIOTEPHBIC UTPHI, B KOTOPBIE UTPAIOT COTPYIHUKHA KOMITAHUY;
) JIETE€Hbl KOMITAHUH;
1) CHMBOJIMYECKUN MEHEIKMEHT;
€) peKJaMmy BBITYCKaeMOW MPOLYKIIH.
15. B kynpType opraHu3anuu MOXXHO BBIACTHUTD:
a) JIOMHHAHTHYIO KYJIBTYPY;
0) JIOKaJIbHYIO KYJBTYpY;
B) CyOKYJIbTYpY;
I') KOHTPKYJIBTYDY;
1) MECTHYIO KYJIBTYpY;
€) TMOJOXUTENbHYIO KYIbTYpY.
16. Ilo xapakTepy BIMSHHUS KOPIOPATUBHOW KYyJBTYPHl Ha PE3yJbTATUBHOCTH JEATEIHHOCTH
OpraHU3aIMH BbIIEISIOT:
a) XOpOLIYIO KYJIbTYpY;
0) JIOKaJIbHYIO KYJIBTYpY;
B) TIOJIOXKHUTEIBHYIO KYJIbTYPY;
r) (GYHKIHOHAIBHO 3HAYUMYIO KYJIBTYpPY;
1) OTPHIIATENBHYIO KYJIBTYPY;
€) HEeTraTUBHYIO KYJIbTYpY.
17. KopnopaTuBHas KyJbTypa BBINOIHSIET ClAeyIONIe (PYHKINU:
a) CMBICIO00pa3yIONIYIO;
0) peKpeaTuBHYIO;
B) OOIIECTBEHHOM MaMSTH;
') pacnpeaenuTeNbHyIO;
1) BOCIIPOU3BO/ICTBEHHYIO;
€) MO ACPIKUBAIOIIYIO.
18. JlnarHocTuka KOpIOPaTUBHOMN KYyJIbTYpPhI BKJIIOYAET B ceOsl:
a) aHaJINU3 KOPIOPATUBHOU KYJIbTYPHI;
0) amanTanuio KOpPIOpaTUBHOMN KYyJIbTYpHI,
B) HCClIeI0BaHUE KOPIOPATUBHOM KYIbTYPbI;
I') TOCTpPOCHHUE NPOQHIIS KOPIOPATUBHON KYIBTYPHI;
1) pa3pabOTKy CTpAaTernIeCKl HEOOXOIUMOM KOPIIOPATUBHOMN KYJIBTYPHI,
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19.pynma — »3TO oOrpaHWYCHHAs OOIIHOCThL JIFOJCH, BBIAEIAIONAACST WU
BBIJIEJIIEMAs U3 COIMAIIBHOTO LIEJI0r0 Ha OCHOBE KAUeCTBEHHBIX NMPU3HAKOB: XapaKTepa BBITOIHAEMOM
JesTeIbHOCTH, BO3PACTa, 10J1a, COLUAILHON IPUHAIE)KHOCTH, CTPYKTYPbI, YPOBHSI pa3BUTHSL.

20. TpeHuHT KOMaHJ000Pa30BaHUS OTHOCUTCS K IPYIIE TPEHUHTOB CIICIHATBHBIX

21. Tlonatue opraHu3allMOHHON aHAPXUM B HAy4YHbII 000POT BBEI .

22. CTHJIb YNPABJICHUS, IPU KOTOPOM PYKOBOJUTENb BCET/Ia TMPHUCITYIIUBACTCA K
YjieHaM CBOEM KOMaHbl, JOBepsieT WM. PelieHus NPUHUMAIOTCS COBMECTHO, YTO IOJOXHUTEIbHO
BJIMSIET HA MIEPCOHAJ: COTPYIHUKHU BOBJICUEHBI B pab0OUMii IPOIIeCC, HALlEIEHBI Ha OOl pe3yIbTar.

23. CTUJIb YIPABICHMs IpeaIoaraeT IMOJIHYI0 CBOOOAY JEWCTBUI IepcoHana B
paboTte: OHM camMH BBIOMPAIOT CPOKM BBINOJHEHHMS 3a/1a4, UX MPHOPUTETHOCTH. [Ipu 3TOM neicTBus
HOTYMHEHHBIX PEIKO KOHTPOJIUPYIOTCS, TaK KAaK OHU CaMU HECYT OTBETCTBEHHOCTb 3a Pe3yJbTar.

24. Tlponecc, NeHCTBHE WJIM BMEIIATEIbCTBO, CO3AIONIEE CTUMYI JIS YiIeHAa KOMAaHIbl K TOMY,
4TOOBI MPEIPUHATH HEOOXOJUMBbIE EMCTBUS IS TOCTUKEHUS OOIIEeH eI — 3TO: .

25. M3-3a 4YenmoBeYEeCKOW HEMPUS3HM K paboTe  OOJNBIIMHCTBO JIFOACH  HEOOXOJAMMO
KOHTPOJMPOBATh, IPHUHYXKAATh, HANPaBIATh, IOJABEpPraTb HaKa3aHWsM JUIsI TOro, 4YTOOBI IIeJu
OpraHu3ay ObUTH JOCTUTHYTHI — MPEIIIOI0KEHHAE O YeJIOBEYECKONH MOTHBAIIMHU 110 .

26. CornacHO palMOHAJIBHO - 3KOHOMHYECKOH MOJeNH, OCHOBHBIM (DaKTOpPOM MOTHUBAIMM IS
JIIOJIEH SABIISIETCS .

27. B3aumo3zaBucumas rpymnna Jrojed, KOTOpble COBMECTHO OTBEYAIOT IEpes OpraHu3anuei 3a
KOHKPETHBIE Pe3yJIbTaThl — 3TO .

28. Ilepeuncaure 3TaIbl KU3HEHHOTO LIUKJIA KOMaH/IbI

29. B cootBerctBUM ¢ Kiaccubukanumei poieir Mepeaura BeJI6I/IHa JUHAMUYHBIN 4YEJIOBEK,
CTUMYJIUPYIOIIUN JPYTHX M HE TEpAIOLMHA caMoo0JiaaHus B HANpPsHKEHHOM OOCTaHOBKE — 3TO

30. Ynen koMaH/bl C HU3KUM YPOBHEM YBEPEHHOCTHU B cebe, MOoJararouics Ha CyXKJIeHHe IPYTux

31. YUneHn KOMaH[Ibl, KOTOPBIH CHOCOOEH CIyIIaTh IPYTUX M CTPEMHUTCS HPOSICHUTH CIIOpHBIE
BOIIPOCHI, ONpPENENUTh OOIIKME B3IJIAAbl, MPOAHAIM3UPOBATh KOH(MIMKTYIOIIME ILIEHHOCTH -

32. OguH W3 MEXaHW3MOB HMHTETpAIlMH TPYIOBON JAEATEIHHOCTH, KOTJIa WHAWBHI WU YacTh
COLMAJILHOW I'pyTIbl 00bEANHSAET, HAIIPABIAET JIeHCTBUS BCE TPYIIIBI, KOTOpask 0’)KUAAET, MPUHUMAET
U TIOJIIEPKUBAET €r0 JEHCTBUS — 3TO .

33. YenoBek, HMEIOMMNA BO3MOXXKHOCTh BO3JEHCTBOBaTh Ha TpYNNy JIIOJEH, HampaBiIsaThb U
OpPraHM30BBIBATH UX PabOTY, ABISAETCS:

I1K-4.1.060cHOBBIBaeT KOJMYECTBEHHbIE M Ka4eCTBEHHbIE TPeOOBAHUSI K MaTepUAJIbHBIM,
TPYAOBBIM M (PMHAHCOBBIM pecypcaM, He00XO0AUMBbIM /ISl PelIeHUs MOCTABJICHHBIX
npogeccCHOHANBHBIX 32/1a4.

Tunogvie 3a0anusi, 07 OYeHKU cHOPMUPOBAHHOCIIU 3HAHUU

PesynbTarel o0yueHus

3HaeT OCHOBBI KaJpOBOTO MEHEKMEHTA, HOPMHUPOBAHHUSA, OXPAaHBl M OIUIATHI TPYyJa, MOTHBALIUU
pabOTHHUKOB

1 Ha Hu3iem ypoBHe yripaBieHHs (IPOU3BOJICTBEHHBIN yUaCTOK, PYHKIIMOHAIBHOE
MOApa3AeICHUE) TPOUCXOIHT ...

a) pa3pabaThIBAIOTCS CTpATETysi MEHEXKMEHTA MepcoHana

0) HEMmoCPEJACTBEHHOE PYKOBOACTBO UCTIOTHUTEISIMU

B) IJIAHHPOBAHUE MPOU3BOJICTBA

T) ONpEeneNsroTCs 00beMbl HHBECTHPOBAHUS B pa3BUTHE IEPCOHAIIA

2 [TpoxyKT (pe3yabTar) MEHEIKMEHTA IIepPCOHANA UMEET CIIEAYIOLINE N3MEPEHUS:
a) SKOHOMHYECKOE M COIMATBHOE

0) TIAaHOBBIN U (haKTUUECKUI
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B) MCHUXOJOTHYECKUNA U SHEPTETUUCCKUI

') LEHTPATU30BAHHBIA U JEIEHTPAIU30BAHHBIMN

3 COBOKYIHOCTb CPEJICTB, HAMPABISIEMbIX Ha (UHAHCUPOBAHUE JEATEIBHOCTH B 00JIaCTH

MEHE[KMEHTA IepCcCoHalia 3T0:

a) (uHAHCOBOE OOECIICUCHHE MEHEIPKMEHTA IepCcoHaIa

0) TexHHYECKoe oOecrieueHne MEHEIKMEHTa IepcoHaa

B) IIpPaBOBOE OOecreueHue MeHEKMEHTA IepcoHana

r) wuH(popMarMOHHOE 00ECTIeYeHNE MEHEPKMEHTA MIepCoHaa

4 YyeT KaJipoB JI0JKEH 00eCcreunBaTh CBEACHHUS O:

a) JeATEIbHOCTU OPTaHU3AIMH B IIEJIOM

0) pacnpeneneHus o0ObeMa Harpy3KH Ha KaKJ10ro paOOTHHKA

B) KOJINYECTBO, U3MEHEHHE M COCTAB NIEPCOHAIA OPTaHU3aLUuI

I') pacxo/0B Ha MEePCOHAT

5 YnpasieHnue Ha BEpXHEM YPOBHE MIPEIyCMaTPUBACT:

a) yNpaBJeHHs UCTIOTHUTEISIMU

0) TUTAaHUPOBAHKE TIPOU3BOJICTBA

B) OpraHHU3aIuIo JAesITeIbHOCTU

r) (hOopMHUpPOBaHHE TOJIUTUKU YIIPABICHHS TEPCOHATIOM

6 Opranuzanus ydera rnepcoHalia HEmoCPEACTBEHHO BO3JIaraeTcsl Ha:

a) ciyx0y Oe3omacHoCTH

0) oTAeN KaJapoB

B) OT/€J MapKETHUHIa

') [JIaBHOTO Oyxrairepa

7 MeTtoabl ynpaBiIeHuUs, C TOMOIIBIO KOTOPBIX CO3/Ial0TCSI HEOOXOMMBIE YCIIOBHSI pabOTHI

MepcoHaa, pa3padaThiBaeTCs CTPYKTYpa YIIPaBICHUS:

a) SKOHOMHUYECKHE

0) NICUXOJIOTHYECKHE

B) OpraHU3allMOHHbIE

T') aJMUHUCTPATUBHBIC

8. Kakoe Ha3BaHHe HOCUT MPUHIHUI (OPMHUPOBAHUS KAAPOBOH TTOIUTUKH, IPEINOIATAIONINNA yUeT
B3aMMO3aBHCHUMOCTH M B3aUMOCBSI3U OTJEIBbHBIX COCTABISIONINX 3TON pabOTHI:

a) KOMIUIEKCHOCTh

0) METOUYHOCTD

B) CUCTEMHOCTb

9. Kakoe Ha3zBaHHE HOCUT MO/I€Nb, BRICTPOCHHASI 110 IPUHIIUITY MAaKCHMAIbHO YE€TKOTO
pacripesiesieHus 00s13aHHOCTEH MEXy BCEMH WICHAMH OPTaHU3alUH, YIIOPSIOUCHHS
KOMMYHHKAITUI 1 TIOOBIX B3aUMO/ICHCTBUN B OpTaHU3AIIIH:

a) HOpMUPOBaHHAs

0) MexaHHCTUYECKas

B) IpOrpaMMUpPOBaHHas

10. OcHOBOI1 117151 BBIPAOOTKU U MPUHATHUS PEIICHUS TI0 CTUMYIUPOBAHUIO TPYZa MepcoHaa
SIBIISICTCSL:

a) KOMITJIEKCHAs OLlIEHKA KauecTBa pabOThI

0) olleHKa JIMYHBIX U JCIIOBBIX KAaYECTB

B) OLIEHKA PE3yJIbTAaTOB TPyJa

11. TIpunuun oGyciaoBIeHHOCTH (QYHKIIUHN yIIpaBIeHUs IEPCOHATIOM LEISIMH TPOU3BOICTBA
MOJPa3yMeBaeT, uTo:

a) He00X0IMMa MHOTOBapHaHTHAS POPAOOTKA MPEUIOKEHUN 110 GOPMHUPOBAHUIO CHCTEMBI

yIpaBleHUs TIEPCOHATIOM M BEIOOP Hanboliee palliOHAILHOTO BapyUaHTa JJisi KOHKPETHBIX YCIOBUI

MIPOM3BOJICTBA

0) GyHKIMHU yIpaBiIeHHUs NEPCOHATOM (GOPMHUPYIOTCS M U3MEHSIOTCS HE MIPOU3BOJIBHO, A B

COOTBETCTBHH C LEISIMHU POU3BOJICTBA
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B) GYHKIIMHM YIIPaBJIECHUS IEPCOHAIOM, OPUEHTUPOBAHHBIE HAa Pa3BUTHE MPOU3BOCTBA, OTIEPEKAIOT

¢GbyHKIMH, HAlIpaBIEHHbBIE HA 0OecrieueHne (PyHKIIMOHUPOBAHUS TPOMU3BOICTBA

12. Yrto oTHOCHUTCS K MPUYMHAM CHUKEHHSI 9()PPEKTUBHOCTH MPOrpaMM IO MOBBILICHUIO
KBaJM(HKAIIMY TIEPCOHANA CO CTOPOHBI 3aKa3UuKa:

a) CUHIPOM «HOBOE-TIOBEPX-CTAPOTO»

0) HaTM4Me CUCTEMBI OLIEHKHU MOTPEOHOCTH TUTAHUPOBAHUS O0yUCHHS

B) OTCYTCTBHE CUCTEMBI OILICHKU MOTPEOHOCTH MJIAHUPOBAHUS O0yUCHHS

13. Kakoe Ha3BaHME HOCUT pa3BUTHE Kaphepbl COTPYAHMUKA B PAMKaxX OHOM OpraHU3aluu:

a) Kapbepa «IepenyTbe»

0) BHYTPUOPTaHU3aLIMOHHOE PA3BUTHE KapbePhl

B) BHYTPUIIPO(ECCUOHATILHBIN KapbEPHBIN POCT

14. Yro u3 mpeACcTaBICHHOTO HUXKE OTHOCHTCS K IPEUMYIIECTBAM IPYIIIOBOTO PEIICHHS Mepe.T
WHAUBUAYAIBHBIM CIOCOO0OM pelieHus npooiem:

a) 6onee MenieHHas Bepudukamus uaei u nHpopManum

0) eAMHOMBICTUE, Belylllee K MPUHATHIO OECKOH(MIMKTHBIX PEIICHUI

B) Oosiee ObicTpast Bepudukanus uaei u nHpopmManuu

15. UYro u3 mpencTaBiIeHHOTO HUXKE OTHOCUTCS K MTPEUMYILECTBaM IPYIIIOBOTO PEIICHUs Tepe]
WH/IMBUIYAILHBIM CIIOCOOOM pemeH st TpoodIIeM:

a) MPUCYTCTBUE CIOKHOCTEH MPU peann3aliy pelieHus, CBI3aHHbIX C COIPOTUBICHUEM IEpCOHaa

0) OTCYTCTBHE CIIO)KHOCTEH TMPH pealln3alliyl PEIICHHsI, CBI3aHHBIX C COMPOTHBICHUEM MTEPCOHATIA

B) €IMHOMBICIIHE, BeyIee K MPUHATHUIO OECKOH(IUKTHBIX PEIIeHUN

16. Kakoe Ha3BaHHE HOCUT Ha3HAYECHUE COTPYTHUKA, KOTOPBIN yxkKe paboTaeT B CUCTEME
yIpaBieHUs, Ha HOBBIN, O0JIee BHICOKHI MOCT; CPe BBIABUKEHHI HauOOIbIIIee 3HAUCHUE HMEET
nepexo pabOTHUKA U3 KaTETOPHH CHEIHAINCTOB B KATETOPHUIO PYKOBOIUTEIICH:

a) BepTHKaIbHOE TIepeMeleHre (BbIIBIKEHUE)

0) BHYTpUTIPOPECCHOHAIbHBINA KapbePHBI POCT

B) BHYTPHUOPIaHU3AIMOHHOE Pa3BUTHE Kapbepbl

17. Tlox mporeccom Habopa mepcoHanta MOHUMAETCS:

a) MPOoLIeCC CeNEeKINH KaHIUIaTOB, 001a1al0lUX MUHUMATbHBIMU TPEOOBAHUSIMHU TSI 3aHITHS

BAKaHTHOM JOJIKHOCTH

0) mpueM COTpyJHUKOB Ha paboTy

B) CO3/IaHHE JIOCTATOYHO MPECTaBUTEIILHOTO CITUCKA KBATM(UIIMPOBAHHBIX KaHIUAATOB HA

BaKaHTHYIO JIOJDKHOCTD

18. Kak Ha3pIBaeTcsi COCTOSHUE TYIIEBHOTO M MTOBEIEHYECKOTO PACCTPOMCTBA, KOTOPOE CBSI3aHO C
HECIIOCOOHOCTBIO YeJIOBeKa 11€J€CO00pa3HO U Pa3yMHO JIEHCTBOBATH B CIOMKHUBILIEHCS CUTYaIUH:

a) cTpecc

0) apdext

B) CTpacTh

19. Kakyto cennpuieckyro KOMIIETEHIINIO BBIIENSAIOT JIsl pyKOBOAUTENEH CPEHEro 3BeHa!

a) oOMeH 3HaHHUSIMU

0) ynpaBieHHEe 4eJI0BEYECKUMHU pecypcaMmu

B) 0OMEH HaBBIKAMU

20. Psn KOHKpETHBIX Mep, HEOOXOUMBIX Ul IPUHATHS PEIICHUs O HaltMe HECKOJIbKUX U3
BO3MOXHBIX KaHIHIATYp, €CTh:

a) 3aKIII0YEHNE KOHTPAKTa

0) oTOOp KaH/IUIATOB

B) IPUBIICYCHHUE KAHIUATOB

21. Cuctema yrnpaBiieHUs IEPCOHATIOM BKJIIOYAET B CEO:

a) (yHKIMOHABHBIE TOAPA3/ICNCHHs, UX PYKOBOJIUTENCH 1 JIMHEHHBIX PYKOBOAUTEICH

0) cyk0y TEXHOJIOTHYECKOTO KOHTPOJIS

B) MMO/Ipa3eieHNs KalUTaJIbHOT'O CTPOUTEIILCTBA

22. Cuctema yrnpaBiieHUs TEPCOHATIOM BKJIIOYAET B CEO:
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a) QYHKIIMOHAIBHBIC MTOPA3ACIICHHUS M KX PYKOBOIUTEIICH

0) ciry»k0y TEXHOJIIOTHYECKOTO KOHTPOJIS

B) 00111ee PYKOBOJICTBO OpraHU3aIueit

23. Kakoe yIpaBJICHYECKOE JICHCTBUE HE OTHOCUTCS K (DYHKITUSIM MEHEDKMEHTA IepcoHana?
a) IUNIAaHUPOBAHUE;

0) IpPOTHO3UPOBAHUE;

B) MOTHBAIIHS,

') COCTaBJIEHUE OTYETOB;

1) OpTaHU3aIlus.

24. YupaBineHUYECKHUI epcoHall BKIIOYALT:

a) BCTIOMOTaTeIbHBIX PabovmX;

0) ce30HHBIX pabounx;

B) MIIQJIIINI 0OCTYKUBAIOIIUI MIEPCOHAT;

I') pYKOBOAMTENEH, CIIEUAINCTOB;

1) OCHOBHBIX pa0OYHX.

25. UYro BKJIIOYAET MHBECTUPOBAHUE B YEIIOBEUECKUI KarmuTan?

a) BKJIAJIbIBAHHE CPEJICTB B IIPOU3BOJICTBO;

0) BKJIaJIbIBAHUE CPEJICTB B HOBBIC TEXHOJIOTHH;

B) pacxo/ipl Ha TIOBBIIIEHHE KBAIM(DUKAIINY [TEPCOHAIA;

T') BKJIQ/IbIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUIHA.

1) BKJIaJIbIBAHHE CPEJICTB B COBEPIICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPBI IPEIITPUITHSL.
26. YenoBedyeckuid KarmuTail — 3TO:

a) popma MHBECTUPOBAHUS B YEIIOBEKA, T. €. 3aTPAThI Ha 00IIee U CIIelUaIbHOE 00pa30BaHUE,
HAKOTJICHHE CYMMBI 3JI0POBbS OT POXKJICHHS U Y€pPe3 CUCTEMY BOCIUTAHUS 10 pabOTOCTIOCOOHOTO
BO3pPAaCTa, a TAK)KE HA YKOHOMHYECKU 3HAUUMYI0 MOOMIIBHOCTb.

0) BKJIaJIbIBAaHHUE CPEJICTB B CPEJCTBA MPOU3BOCTBA;

B) HEMaTepHAIIbHBIE AKTUBBI MTPEITPUSATHSL.

') MaTepHUATbHBIC aKTUBHI MPEATPUSTHUS;

1) 3TO COBOKYITHOCTh ()OPM U METO/0B pabOThl aIMUHUCTPALIMU, 00eCTIeYUBAIOLINX YPPEKTUBHBIHI
pe3yibTar.

27. OyHKIMHU yIpaBICHUS MIEPCOHATIOM MPEACTABISIOT COOOM:

a) KOMIUIEKC HAIPaBJICHUH 1 TIOAXO0I0B pabOTHI B ¢ KaJpaMu, OPUEHTHPOBAHHBIN Ha
YJIOBJIETBOPEHHE POU3BOJCTBEHHBIX M COLIMAIBHBIX MOTPEOHOCTEN OpraHU3aIlH;

0) KOMITJIEKC HAIIPaBJICHUH U TTOIX0/I0B IO MOBBIMICHUIO 3P PEKTUBHOCTH (PYHKIIMOHUPOBAHUS
OpraHu3allvy;

B) KOMIUIEKC HaNpaBJICHUHN M MTOJIX0JI0B MO YBEIHMUEHHUIO YCTABHOTO (DOH/Ia OpTraHU3aIiig;

I') KOMILIEKC HAIPaBJIECHUH U MOAXO0/I0B [0 COBEPIICHCTBOBAHUIO CTPATETMH OpTaHN3aLUY;

1) KOMIUIEKC HAIIPaBJICHUH U MEPOTIPHITHH 110 CHUKEHUIO CE0ECTOMMOCTH MPOIYKIINH.

28. TloTeHIuan CrenuancTa — 3To:

a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHUM, OTIBITA, yCTPEMIICHUH U TOTPEOHOCTEH;

0) 3I0pOBBE YETIOBEKA;

B) CIIOCOOHOCTH aJJalTUPOBATHCS K HOBBIM YCJIOBHSIM;

I') CHOCOOHOCTH MOBBIIIATH KBATH(PUKAINIO O3 OTphIBa OT IPOU3BO/ICTBA;

1) CIOCOOHOCTH YeNIOBEeKa MPOU3BOIUTH MPOTYKIHIO

29. T'opusoHTanbHOE NepeMeleHre padoyero npeycMaTpruBaeT TaKylo CUTYAIHIO:

a) IepeBeICHNE C OJTHOM PabOTHI HA IPYTYIO C M3MEHEHHEM 3apa0OTHOM TITaThl WA YPOBHS
OTBETCTBEHHOCTH;

0) mepeBeqieHre ¢ OJTHON PabOTHI HA PYTyr0 0€3 U3MEHEHUS 3apa00THON ThI MJIW YPOBHS
OTBETCTBEHHOCTH;

B) OCBOOOXICHHE paboyero;

I') HIOHM)XEHUE paboyero B TOKHOCTH;

1) TIOBBIIIIEHUE Pab0Yero B JOIKHOCTH.
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30. I[TnanupoBaHUE KaapOB B 3I[PaBOOXPAHEHUH BKIIIOYACT:
a) KOJIMYECTBO, OLIEHKY, aHAJIN3 CIPOCca Ha MEJUIIUMHCKUE CIIEIIHATbHOCTH

0) KOJMYECTBO MHBECTULIMM B MeTUIIMHCKHE BY 3bI1.

B) cpenHee npeObIBaHre 0OJLHOTO Ha KOWKE.

I') CpaBHEHHE CTAaHAAPTOB C KIIMHUYCCKOU MPAKTUKOH CIICIIUATHCTOB.
1) BCE OTBETHI BEPHBI.

31. K meronam n3ydeHus MOAYUHEHHOTO, KOTOPBIE 1IEI1eCO00pa3HO MPUMEHATh B MEAUIIMHCKUX
YUPEKIACHUAX, OTHOCATCS
a) aHKeTHPOBaHUE

0) TecTUpOBaHUE
B) HaOJIIO/ICHHE
I') 3KCIEPUMEHT

32. Kakoii cTuiab pyKoBOJICTBa HE BKIIFOYAET MO/IENb, OMMCHIBAIONIAS 3aBUCUMOCTb CTHIIS
PYKOBOJCTBA OT CUTYyaluu, npeayioxkenHas T. Mutdenom u P. Xaycom?

a) «CTWJIb MOJICPIKKI;

0) «MHCTPYMEHTAILHBIIN) CTHIIb;

B) CTHJIb OPUEHTHUPOBAHHBIN «HA JOCTUKEHHUEY;

I') CTUJIb PYKOBOJICTBA, OPUEHTHPOBAHHBINM HAa y4acTHE OJUYMHEHHBIX B IPUHATHH PELLICHUH;

1) CTWJIb «IIPEJjIaraThy.

33. Kakoii ctunb auaepcTBa He BKItoyaeT Teopus xku3HeHHoro nukia I1. Xepeu u K. brianmapa?

a) CTWIb «1aBaTh YKa3aHUs»;

0) «rmpo/iaBaTh yKa3zaHUs»;

B) «MH(OPMHUPOBATH.

I') «y4acTBOBAaThY;

1) «ICJIETUPOBATHY;

34. YnpapieHHe 4eOBEYECKUMH pPecypcaMu JAaeT CUHepreTudeckuil 3pexT, eciau B opraHu3auu
coOirofaeTcs MPUHLMIL MPUMEHSETCsS] MpaKkTUKa JeerMpoBaHUS MOJTHOMOYMN IMOJAYMHEHHBIM,
bopmupyeTcs KyJabTypa pabOThl B «<KOMaH/IE», TakK JIU 3TO

35. HoBoli TeHpeHIMeld B yIpaBlieHHE YEIOBEYECKHMMHU pECYpCaMHU  SIBISIETCS  DBOJIIOLUS
(parMeHTapHOrO0 MOBBIMIEHUS KBAIM(UKAUM K HWHTETPaJbHOM KOHUEMIHUH — Pa3BUTHIO
YEJI0BEYECKUX PECYpPCOB, TaK JIA ITO:

36. Pa3BuTHe cTpaTermueckoro MeHe)KMEHTa IpelrojaraeT B cpepe 4eIOBEYECKHX PECypcoB
OpraHM3aluy HM3MEHEHMs OT Y3KOW CIEHHAIM3alMM W OIPAHMYECHHOM OTBETCTBEHHOCTH 3a
HNOPYYEHHYIO paboTy — K IIMPOKUM NMPO(ECCHOHAIBHBIM U JODKHOCTHBIM HPOQHIISAM, TakK JIK
3TO:

37. - COCTOSIHME NIYILIEBHOTO M MOBEACHUYECKOTO PAacCTPOIICTBA, KOTOPOE CBSI3aHO C
HECIIOCOOHOCTBIO YeNIOBEKa 1eJIeCO00Pa3HO U Pa3yMHO JIEHCTBOBATh B CJIOKUBILEHCS CUTYaI[UU

38. - cnenuduyeckas KOMIETEHIUS pyKOBOIUTENEH cpelHero 3BeHa

39. - cucTeMa NpaBWJI U HOPM, KOTOpas XapaKTepu3yeTcsl MpPO3padyHOCTHIO

OpraHu3aly JJs NOTEHIMAIbHBIX COTPYJHHKOB M TOTOBHOCTBIO MPUHATH Ha paboTy JH060TO
CIEeIMalINCTa, €CIIM OH 00J1a/1aeT COOTBETCTBYIOIIEH KBaTUpuKauen

40. - CHCTeMa MPAaBWI U HOPM, KOTOpask XapaKTEPU3yeTCsl HATMYUEM Y PYKOBOJICTBA
OpraHu3any OOOCHOBAaHHBIX IPOTHO30B €€ Pa3BUTUS U COOTBETCTBYIOIIMX UM METOJOB M
CPEICTB BO3JAECHCTBUS HA IIEPCOHAI

41. - CHCTEMa IIPaBUJ U HOPM, KOTOPAsl XapaKTEPU3YyETCs TEM, UTO Y PYKOBOJCTBA
OpraHu3alliil UMEETCsl Mporpamma JCHCTBHI B OTHOIICHHMH NEpCOHANa, W KajapoBas paboTa
CBOJUTCS B JIy4YIIEM CIIy4ae K JUKBUAALMYN HETATUBHBIX NOCIECACTBAN

42. OCHOBHOW TEOPETHYECKONH TIOCBUIKOW KOHIEHIIMM YEJOBEUECKUX PECypCOB SIBISICTCS
pacCMOTpEHHE HAaeMHBIX pPa0OTHHKOB Kak KJIIOYEBOIO pecypca IMpPOU3BOJCTBA, TakK JK
3TO:
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43. Kakoe KOIMYECTBO TpymHN MOTpeOHOCTEH BBIIEISET TeopeTudeckas mozenb MotuBanuu K.
Ansaepdepa

44, Kakoe KOJIMYECTBO BapHWaHTOB PYKOBOJICTBA BbIAEISET MOJENb CTUIIEH pykoBojcTBa Bpyma-
Herrona

45. HoBoii TeHIeHIMEH B yIpaBlICHHE YEJIOBEUECKHMMH pPEcypcaMy SBJSETCS HBOJIOLUA
(GbparMeHTapHOTO TIOBBINICHUS KBATH(DHUKAIMK K WHTETPATBLHOM KOHIEHNIMH — Pa3BUTHIO
YeJIOBEYECKUX PECYPCOB, TaK JIH 3TO: :

46. 8 COBOKYMHOCTH JOKyMEHTOB OPraHU3allMOHHO-METOAMYECKOT0, HOPMATUBHO-TEXHUYECKOTO U
TEXHUKO-3KOHOMHUYECKOTO XapaKTepa, KOTOphIE OINPEAESIOT HOPMBI, IpaBuia, TpeOOBaHUS,
XapaKTEPUCTHKHU W JIPYTHe JaHHBIC, MCIOJIb3yEeMble I PEIICHHUS 3a/ad OpraHu3alud TPyAa U
yIpaBiIeHUs MEPCOHATIOM — 3TO.......

47. CBOiicTBO 4eJOBeKa OECHpUCTPACTHO OLEHUBATH JPYIMX JIIOACH, COOBITHA, SIBICHUS,
XapaKTepU3YIOIIHeCcs MPOTHUBOPEUYUBBIMU YEepTaMH; CHOCOOHOCTh C YBa)KEHHUEM OTHOCHUTHCS K
MHEHUIO U YOSIKJICHUSM JPYTUX JIFOJIEH, — ITO.. ...

48. YpoBeHb MpodeccnoHabHON TOTOBHOCTH PaOOTHHKA K OMpPENeICeHHOMY BHAY paboOThl —
3TO.....

49. CnocoOHOCTh TpuUBIEKaTh K cede moaeil Omaromaps (GOpMHUPOBAaHHMIO y HUX B TpoIEcce
OOILIEHUS TTOJOKUTETBHBIX SMOIUNA — 3TO ......

50. Crpykrypa, uncieHHOCTh paboTHHKOB U [lonoxxeHnue 00 oTnesne KaipoB yTBEPKIAIOTC. ...

51. Cornamenue MeXIy paOOTHUKOM M COOCTBEHHHKOM OpPTaHM3AlUHU, COTJIACHO KOTOPOMY
paboOTHUK O00s3yeTcs BBIMOIHATH PabOTy MO OMpPENEICHHON CIeNUuaTbHOCTH, KBaIU(UKAIINU,
JOJDKHOCTH, TOJUUHSISICH BHYTPEHHEMY TPYAOBOMY TMOpSJAKE, a BIAJAEJeN NPEANpHITAS —
BBIINIAYMBATh Pa0OTHUKY 3apabOTHYIO MIIAaTy U oOecreynBaTh HEOOXOIUMbIE JI BBIOJHEHUS
paboThI yCIoBHS TpyAA 3TO ...

52. TlcuxonoruyecKkuii MeXaHW3M PEryJsIlHA COLUATbHO-TICUXOJIOTHUYECKOTO KIMMaTa, KOTOPBIN
CIOCOOCTBYET TPEBPAIICHUIO TPYIINbl B CIUIOYEHHBIH, CAaMOPETyJIUPYEMbId COIHAIbHBIN
OpraHu3M, B KOTOPOM YCHJIUS BCETO MepCcoHaa HampaBieHbl Ha JOCTHKEHHUE IIeNiel OpraHu3aluu
3TO.....

Kputepun onieHKH TecTUPpOBAHUS

Ouenka 1o 100- O1eHKa 110 CUCTEME . OueHka 110
o OreHka 110 5-0aJUIbHON CUCTEME
OaJUILHOM CUCTEME «3a4TEHO - HE 3aUTCHO» ECTS

96-100 3a4TEHO 5 OTIHYHO A
91-95 3a4TEHO B
81-90 3aYTEHO 4 <ODOLLIO C
76-80 32YTEHO p D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO Fx

0-40 He 3a9TeHO 2 HEYIOBJIETBOPUTEIHHO =

1.1.2. CUTYAIIUOHHBIE 3AJAYHN
Ilposepaemble uHOUKAMOPbL OOCMUINICEHUA KOMNEMEHYUU:

YK 3.1. Ilnanupyert u opranusyer padoTy B paMKax cOIVIaCOBaHHBIX LieJieil U 3a/1a4, yMmeeT
A00MBATHCSI UX MCIIOJIHEHHS ;
Tunosvie 3a0anus, HanpasieHnvle Ha GOpMUpPosaHue NPoPecCUOHANbHBIX YMEHUL.

Pe3ynbrarel 00ydeHmst

YMmeer mpuMmeHSTh 3HAHUSA IPPEKTUBHOW KOMMYHHKAIUW MPOPECCHOHAIBHOW IesTeNTbHOCTH; CTPOWTH
PO eCCHOHANBHYIO NIESTEIBHOCT B COOTBETCTBUY C MPHHITUIIAMU 3TUKH U JICIIOBOTO OOLICHUS; TIPOSIBIISAT
KOH()TMKTOJOTHYECKYI0 KOMITETCHTHOCTh HAa BCEX YPOBHSIX OOIICHHWS; aHAIU3UPOBAaTh HOPMATHUBHBIC,
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PesynbTaThl 00y4eHus

HOPMAaTHUBHO-METOAUYECKHUE JOKYMEHTHI U JOKYMEHTHI AETONPOU3BOJICTBA B paMKaX peau3aluu KaJpoBou
MOJIMTUKKA Ha pa3HBIX €€ YPOBHIX; PACCUYUTHIBATH KAYECTBEHHBIE W KOJIMYECTBEHHBIE ITOKA3aTeNH II0
KaJ[pOBOMY O0OECIIEYeHNI0 TPOEKTHOM ¥ WHOH JAEATENhbHOCTH MEIWIIMHCKOW U (hapMareBTUIecKon
OpraHu3aluy;

3agaua 1.

PykoBonurento otaena QapmarieBTHYECKOW KOMIIAHHH TOPYYEH BaKHBIM mpoekT. OH
JIOJKeH OBITh BBIMIOJIHEH CHJIAMU €r0 MOAYMHEHHBIX. [IepBbIil KaHIUAAT HAa ydyacTHE B MPOEKTE —
OTIBITHBIA COTPYAHHK, C BBICOKUM YPOBHEM CAMOMOTHBAIIMH, HE Pa3 BBIMOJIHSIBIIUN IOA00HBIE
3agauu. BTOpo#t — COTpyIHUK, XOPOIIO 3apEKOMEHI0BABIINNA ce0st B paboTe, HO KOTOPBIA HE UMEET
Mo00OHOr0 ombITa. TPeTuit — COTPYAHUK Ha UCHBITATEIIbBHOM CPOKE, C OTJIMYHBIM PelieBaHTHBIM
o0pa3oBaHWEM, KOTOPBIM CTPEMUTCS 3aKpENUThCS B KOMIAHUM M 3apEKOMEHIOBaTh cels. Y
PYKOBOJAMTEINE HET BO3MOXKHOCTH CaMOMYy YYacTBOBAaTb B IIPOEKTE, OH MOMKETE€ TOJIbKO
OCYIIECTBUTDH MPOMEKYTOUHBIM U UTOTOBBIA KOHTPOJIb.

Komy on nopyuut npoekt? [louemy?

3angaua 2.

PykoBoauTeb KOCMETONIOTUYECKON KIIMHUKH, aBasi OOpaTHYIO CBA3b aJMUHUCTPATOPY MO
CTaHJlapTaM MOBEAECHUS C MAMEHTOM B XOJIJIE, AENaeT CIeAYIIMNA KOMMeHTapuil: «Bce B mopsiake,
MPOJ0IKail paboTaTh B TOM Ke JyXe, TOJIBKO Jy4Ille cpa3y MOKa3aTh IOCTIO CaJIOH, MPEAJIOKUTH
HAIlUTKH, COPHUEHTHUPOBATh B YyCIyre, B KOHIIC MPEIIOKUTh aKIUH U cepTU(dUKATHl, BCE U
MOHSATHO?»

3agaua 3.

PykoBoauTeNnb KOJI-IIEHTpa KPYIHOM 4acTHOM MEIUIMHCKON KIIMHUKYA 0OpaTHJl BHUMAHHE,
YTO COTPYAHHUK JEJIaeT OJHY U Ty K€ OIIMOKY IO 3aBEJCHUI0O HOBOTO KJIMEHTa B IMPOTpaMMy.
[TocTtosiHHO OOparaeTcs K pyKOBOJIUTENIO 32 TIOMOIIBIO YCTPaHEHHUs B JallbHEUIEeM OIIMOKH, Tak
KaK mporpaMMa 3aBHcaeT. B ouepeaHoil pa3, HECMOTps Ha HANIOMHHAHHUE TEpe] BBITOJHIEMOM
3a/laveid, JOMyCcTUI Ty e omunoky. PykoBogutens 3amaet Bompoc: «CKOIBKO MOKHO CIIpaIlluBaTh
OIHO U TO e. I yxe oTBewas(a) Ha ATOT BONpPOC Tebe cleAyeT BCIOMHHMTb W HAWTH OTBET
camocTosTensHO. BooOmie, y TeOs, HaBepHOE, MPOCTO HET KeNaHUs pabdoTaTh MO CTaHIAapTaMm
KOMITAHUH, Thl BEYHO OMAa3/IbIBacllb, BCE OTKJAIBIBACIIh HA TMOTOM, KO BCEMY OTHOCHIIBLCSA C
HEBHUMaHUEM).

YK 6.1. CunTe3upyer U CHCTEeMATH3HPYeT HMEKIIHECs TeOpeTH4YeCKrue 3HAHUA VIS PelleHus
NPaKTHYeCKHUX 32124 B Xo/e NpogecCHOHATbHOI 1esiTeIbHOCTH

Tunosvie 3a0anus, HanpasienHvle Ha Popmuposanue npogdheccuoHaIbHBIX YMEHUU.

PesynbraThl 00y4eHus

YMeer ompenensTe NPHOPUTETHI COOCTBEHHOW JEATETLHOCTH, JUYHOCTHOTO PAa3BUTHSI W
pohecCHOHATEHOTO POCTa THYHOCTH;

3anauva 1.

B mrate mMapkeTMHroBoro otnena ¢apManeBTHUECKOW KOMIIAHUU paboOTaeT COTPYAHUK-
«3Be3na» Hukomnait CunopoB. OH HXOAWUTCS Ha XOpOILIEM CUETy Yy HayalbCcTBa, pabOTaeT AaBHO,
BEJIET CAMOCTOSATEIbHBIE TIPOEKTHI.

Emy Hanpsmyto (OT BBICIIETO pyKOBOJCTBA) ObLI MOPYYEH BaXKHBIM MpoeKT. PykoBonuTensb
oTzena, B KoTopoM paboTtaer CuI0pOB HECKOJIBKO pa3 3alpalllBajif OTUYET MO MPOEKTY, Mpejyiarail
IIOMOIb. OHHaKO COTPYAHUK OTKAa3bIBAJICA OT IIOMOIIMW W HWTHOPHUPOBAI KOHTPOJIb. HaKaHYHe
OTYETHOTO CpOKa PYKOBOJHUTEIbh Y3HAET, YTO MPOEKT HE BhIMONHEH Oonee yem Ha 50%. Ha
CIIEAYIOIIEH Heslene COCTOUTCS COBEIlaHUEe, Ha KOTOPOM Pedb MOMAET U 0 JaHHOM IPOEKTE.

Kak nomkeH mocTynuTh pyKOBOJIUTENb?

3agaua 2.
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Komnanus «Anpda MenuuuHa» 3aHUMaeTCs NpoAakaMd METUIIMHCKOTO 000pyAOBaHUS.
JIUpeKTOp MPHHSAI peleHrne 00 W3MEHEHMH CHCTEMBbl HauyucleHHs 3apaboTHOM miatel. Ha
CETOJHAIIHUN JeHb KKIbIM M3 8§ MeHemkepoB mo mnpoaaxkam (DPemgop, Anrton, Omer, CemeH,
Maiikn, [xxex, Aana, Mapus) nomydaet okiaa 20 000 py6. u exxemecssunyro npemuto 20 000 py6. —
3a BBINIOJTHEHUE I1JIaHa MPOJIAaXK 10 OTJENIY B LIETIOM.

Ha coBemanuu, nupexrop no npojaaxam (MBan Ky3pmMuu) o0bsSIBIII MEHEKEPAM O TOM, YTO
CO CIEAYIOLIEro Mecslla U3MEHHUTCS CHCTeMa Ha4yHCIIEHUs MPEMUH, MPU 3TOM OKJIaJl OCTaHETCA
npexkHuM.  Pasmep npemun Oyaer 3aBUCETh OT CTENEHHM  BBIIIOJHEHUS  COTPYIHHUKOM
MHIUBUAYAIBHOTO TUIaHA TIPOJAK.

Taxkum o0Opaszom, pasmep MuHUMaNbHOU npemun coctaBuT 1 000 py6., a MakcumansHOU 30
000 py6. (mpu BbmonHeHuu iaHa Ha 100%). To ectb MakcumanbHO BO3MOXxHas cymma 3/I1
yBenuuutcst ¢ 40 1o 50 teIc. pyd. Kpome Toro, nupekTop mopydui KakKIOMy CIpPOTHO3HPOBATH
CBOM 00bEM MPOJIaxk 10 KOHIIA TO/a, HallMcaTh 00OCHOBAaHWE MIPOrHO3a U IJIaH Pa3BUTHSI KIMEHTOB.
Peakius MenemxepoB Obuta HE OHO3HAYHOM.

CoBemanue:

AnToH: - UBan Ky3pmuu! Uto 3a OpenoBas cucrema? Mebl Benb Tepsiem nenbru! Kpome toro
y HacC U TaK MOJHO JIeT, a elle U IJIAaHUPOBAaHUEM 3aHMMATHCSA, 32 YTO BOOOIIE aHAIUTUK MOIy4aeT
3/m?

Mapus: - AHTOH, J1a Thl HE NOHMMAaelb! Y Hac €cTh BO3MOXKHOCTh IosiyyaTh Ha 10 T.p.
6onbmie yem npexae! Pedsta, aTo Beap miroc! Kpome Toro, B INIaHUPOBAaHUK MBI MOKEM BBIPA3UTh
cBoM ujeu mo paszputuio kiaueHtoB! Kcratu, MBan Ky3pmuu, a MOokeT OBITH ydpeauM IMpuU3 3a
JY4IIYI0 HHHOBAIMIO 10 uToram rojaa? Pedsita, 4yto ckaxure?

Jlxek: - [la, na, 3By4uT Bpoze Obl HE TUI0XO. ..

Maiiki: 0100pUTENbHO KUBHY. ..

Outer: mosxai MieyamH. . .-Hy»HO BC€ Kak cieyeT 00yMaTh...-KaKk TO Bce OBICTPO. ..

AHHa: - He 3Haw, naymato npemus oT 1 000 mo 30 000 »To ompexneneHHbd puck, MBan
Ky3pmnu?

AHTOH: (nepebuBasi AuHy) - VBan Ky3pmuu, 3ta cucrema He Oyner paborats! Tak Benb
pebsita? Hy yero Bbl Mostunte?

CeMeH: MOJTYUT U CMOTPUT Ha CTOJI

®enop: - Ban Ky3pmuu, a as yero Bce 31o nenaercs? Jla, s coryiaceH, MakcUManbHas 3/1
BBIPACTET, HO U MUHUMaJIbHasi YMEHbIIUTCA. Sl Jake He 3HAI0 YTO JIy4lle. . ...

UYepes vac B yaitHoi komHaTe: (Mapus, AnHa, Maiikn, JIek):

Mapusi: - Konneru, kakue Mpicin?

AHHa: - HE BCE TaK XOpOILIO KaK KaXXeTcs, CHadajla Mbl HE MOJIYYUM IPEMHUIO, IOTOM HaM
CKaXyT 4YTO B ATOM €II€ M Halla BHHA, T.K. IUIAHUPOBAaHUEM 3aHMMAJUCh MBI CaMH, 3aTEM
NepeKkporoT (UHAHCUPOBAHKE, U BOOOIIIE TAKOE UyBCTBO, UTO €EMY HE Ba)KHO Hallle MHEHUe!

Mapus: - Maiikn?

Maiiki: - ..HaBepHOE. ..M BOOOIIIE ...[T0YeMY UyTh YTO — cpazy Maiiki?...

JIxek: - na Bbl He nmapbTech, HEe B MEPBbI pa3 K HaM BBIXOIAT ¢ MHUIMATHBAMU, HU KOT'/1a
MBI HE J€JIaJIM TaK, KaK TOBOPSAT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - xak Bbl He moHMMaeTe, 3TO BeAb JAeNaeTcs Ui Hac, Mmepea HaMHu OTKPBIBAIOTCS
HOBBIE BO3MOXXHOCTH CAaMOCTOSITEJIbHO IUIAHUPOBAaTh CBOM IPOJAXKH, MBI BBIMJIEM Ha HOBBIN
YPOBEHB!

B o0enennslii nepepsiB: (AnToH, Oner, Cemen, ®enop)

Onmner: - 4 cupiuan, 9yro Bpoge 6bl Maiia 4to-To eme npeanoxuia ...a JKek BBICTYIHII
IIPOTUB. ..

AntoH: - IlapHm, 3TO yTOmnHMs, HY)XHO opraHu3zoBath mnpoTect! S mpemmaraio BooOIIe
ycTpouTh 3a6acToBKy! S mokaxky 4To 3TO0 peuieHue Obu10 He paBwiIbHBIM! CKOpO Bce pyxHeT!

CeMeH: - He 3Hal0, IOCMOTPHUM, YTO OYyJET Najiblie. . .

®enop: - Bl paHo Obere TpeBoOry, HY)KHO BBISICHUTH BCe 1O MOJpoOHeil..(ckazan Denop u
HaIpaBUJICS B KAOMHET K TUPEKTOPY).
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3aganue
Onpenenutb K KAKOMY THUILY OTHOCUTCS KaX/IbIii COTPYIHUK?
e Yro nmose3noro aiia Bac, kak Uit uaepa IpoekTa, MOXKET JaTh 3TOT THIl COTPYIHUKA?
e Kakwue neiictBus Bbl npennpumete, 4ToObI IEPEBECTH €T0 B «JIarepb CTOPOHHUKOBY? (xak
KOMMYHMIIUPOBATh, YTO OPYy4aTh, U T.1.)

Hmn Tun

denop

AHTOH

Ouer

CemeH

Maiikn

Jxek

Mapus

%\l@\%k%l\)&%

AHH

3agaua 3.

AnTeuHblll cynepMapkeT, rpapuk paboTbl 8-22, CMEHHBIM pexuM padoThl, 3apaboTHas
IU1aTa CKJIQJAbIBAeTCs U3 OKJIaAa U OOHYCOB 3a MPOJAXKH.

UucnenHoctp mnepcoHana: 6 ¢apmaneBToB, 1 mpoBU3Op-aHAIUTUK, 1 mpoBu3op
(YnmpaBisOImUNA anTeKoi).

OmuH w3 ¢apMaleBTOB Havajd IOCTOSHHO Oma3asiBaTh Ha padory Ha 20-30 MuHYT,
000CHOBBIBas 3TO TEM, YTO:

—IIpocnarn;

—IOJIBET OOIIECTBEHHBIN TPAHCIIOPT, "MpoOKa" 1Mo Jopore K METPo;

— OCTaHOBKa I10€3/1a B METPO, 10 CBOJIKaM ObLII aHOHUMHBIN 3BOHOK O 3aMUHUPOBAaHUM CTAHLIUY;
—CTaJj CBUJETeIeM OorpaliieHus 1 JaBall [IOKa3aHus, €CTh CIIpaBKa U3 MOJIUIHH;

—npopBaio TpyOy y cocena T.A.

JlaHHbIN COTpYAHHUK sABIsAeTcs "3Be3non" npoaax u aenaer 70% BbIpydKH MarasuHa B CBOM
CMEHBI. 3a cUeT Oona3faHuil COTPYAHHKA B KOJUIEKTUBE HAYaJIUCh HEOBOJILCTBA, B TOM YHCIIE U3-32
TOT0, 4YTO, 3a |5 MHMHYT 10 OTKpPBITHS aNTE€KH COTPYAHMKH JOJDKHBI IPUBECTH B TOPSAOK
MIOMEII[EHUE, PacCTaBUTh HOBBIM TOBAp MPOBEPUTH OOHOBIEHHYIO HMH(OpManuio. Bo3moxkHocTH
3aJIepKUBATHCS TOCIIE Pa0OThl y COTPYAHMKA HET, IITpadbl 3anpelieHsl.

Kaxk u o0 ueM poBecTu Oeceny ¢ TaHHBIM COTPYAHUKOM?

Kak mpekpaTuth OyHT, Ha3peBaIOUINii B KOJIJIEKTUBE?

YK 6.2. ®opmyaupyeT Hejn cOOCTBEHHOM IesiTeJIbHOCTH, ONpeiessieT YT UX J0CTHKEHUS C
Y4€TOM PecypcoB, YCJOBHii, CPeICTB, BPEMEHHO! MepPCHeKTHBbI Pa3BUTHA AeATEJILHOCTH H
IUIAHMPYEMbIX Pe3yJIbTATOB

Tunoevle 3a0anus, HanpasieHHvie Ha YOPMUPOBAHIUe NPODeCcCUOHATbHBIX YMEHULL.

PesynbTaThl 00y4eHus

YmMmeeT BBIABIATH U (POPMYIHpPOBaTH NPOOJIEMbl COOCTBEHHOI'O pPa3BUTHS, HCXOAS M3 JTaloB
po¢eCCHOHATBHOTO POCTa U TPeOOBAHMN pPHIHKA TpyJda K CHEIHATUCTy; (OPMYIMPOBATH LU
po(hecCHOHANBHOTO U JIMYHOCTHOTO Pa3BUTHUS, OLIECHUBATh CBOM BO3MOKHOCTH, PEAIUCTUYHOCTD U
aJIeKBaTHOCTh HAMEUYEHHBIX CIIOCOOOB U MyTeH JOCTHKEHHS IUTAHUPYEMBbIX IeJIeH;

3amaua 1.

[TepBoe BrieUaT/ICHHE O IPYTOM YEIOBEKE B CHIIY CIIOKHBIIHUXCS OOCTOSTENLCTB 0Ka3aa0Ch
oTpHIaTeNIbHBIM. [Ipu JanbHEWIeM B3aMMOACUCTBUH B CO3HAHUE BOCHPUHUMAIOIIETO MOMAaacT
JIMIIb Ta HUHPOPMAIHSI O BOCIIPUHUMAEMOM, KOTOPas 10 MPEUMYIIECTBY OTPHIIATEIIbHA.

1. Kak Ha3zbiBaeTcs 3TOT 3P heKrT?
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2. Kak moxHO n3zbexars ero?

3. O kako# cTopoHe OOLICHNUS 371eCh UAET PEeUb?

4. Yto Takoe UMUK PYKOBOJIUTEIIS/TIPEIIOAaBaTENs?

5. Kakue pakTopsl BIUSIOT HA IMHIK?

3agaua 2.

3aBeyromii OTAETICHUEM PAaliOHHON OOJNBHHUIBI HAa COBEIIAHWH TMPEATIOKHI HEKOTOPBIM
COTpYIHUKaM B3SThb Ha cels ompezeseHHble 00s3aHHOCTH. B pesynbrare ObUlM pacrpeneieHbl
00SI3aHHOCTH 110 OPTaHU3AIMUA HAYYHO-TIPAKTUYECKOW KOH(MEPEHIMH, TI0 OpraHu3aluu padoThl ¢
OpAMHATOPAMHU, OTIPEeNieH KypaTop AJisi paboThl CO CTYeHTaMHU-TIPAKTHUKAHTAMHU.

Kakomy cTtwiiio ynpapiieHHs] OTJAeT MPEANOYTEHUE 3aBEAYIOIIUNA OTICICHUEM B JIaHHOU
CUTyaluu?

3amaua 3.

PykoBoguTens yueOHOro UEHTpa MEAMIMHCKOW OpraHu3allMd XOYeT MOJAETUTHCS
HAOJIIOICHUSIMUA CO CBOMM COTPYIHUKOM, KOTOPBIH MPOBENl 00ydaroniee MEpOIPHUSTHE HAa HOBYIO
g Hero Temy. PykoBoautens: «Ilo moBoay BeOGunHapa. S nenan(a) 3aMeTkH 1Mo XoAy ILTIOC BUepa
Moo0IIaNIach ¢ MOCETHTEISIMH, COOpali(a) Koe-KaKyto 00paTHYIO CBA3b.

CHauvana nipo mitockl. Thl O4€Hb UHTEPECHBIM CIUKEP, TBOS YHEPreTHKa, TTyOuHA MBICIH -
BC€ 3TO JIIO/ISIM TTOHPABHIIOCK.

Tenepb mpo MUHYCHI.

KonTent 6wt HEe amanTrpoBaH mof [{A.

KoHTEeHT ObUT KHI)KHBIN U CIHMIIKOM TEOPETUUYECKHM C aKaJJeMUUYEeCKUM YKIOHOM, CIOMXHBIN
T Bocupusiths. JIFo i HaCTpanBalluCh Ha YI€OHO-pa3BIICKATEIHHBIN JIaJl, HO TIONYUUIIH «3arpy3».

He Obu10 XMBBIX HCTOPHIA, HA KOTOpBIE JIIOAM MOTIH OBl CKa3zaTh — «/a, 3TO MPO MEHS,
3HAYUT MHE K Bam».

Maso uHTepakTuBa.

Ouenp Oousiblie Tay3bl Ha OTBETHI B yaTe. [loka oTBeuaroT, HAJAO YEM-TO OTH May3bl
3anonHATh. Hukoro He xxaem.

Tewmm peun - TrOAM B OCHOBHOM Macce Ha/lo ObIcTpee u 60opee.

MOHOTOHHOCTH pe4r. ITO OTMETHIIA TTapa YeNOBEK U3 MPUCYTCTBOBABIIUX.

Jronu ynumm, gaxke Teruias ayJuTOpHUs, U3HAYAIBHO JIOSUTbHASI, HACTPOCHHAS JOCUJIETh JI0
KOHIIA ¥ IaTh OOPATHYIO CBS3b, @ MOXKET U KYMUTh. DTO HUKY/A HE TOAUTCS.

IIK-3.1. BeipabaTbiBaeT BHAeHHE, MHCCHIO, CTPATETHI0 MEAULMHCKON N (papManeBTHYECKOI
opraHu3anuu, GopMHUpoOBaHUE OPTAaHU3ALMOHHON KYJIbTYPbI;.
Tunoevle 3a0anus, HanpasieHHble Ha GOPMUPOBAHUE NPODECCUOHANbHBIX YMEHUL.

PesynbTarel o0yueHus

YmMmeer OCYHICCTBJIATH U apr'YMCHTHPOBATH BBI60p CTPAaTCTruu 1o PCIICHUIO HpOGHCMHOﬁ
CUTyalliH, OLCHUBACT MPEUMYIICCTBA U HEJOCTATKHU BI)I6paHHOI>'I CTpaTerun

3agaua 1.

OdyeHb MOJIE3HO HCMOJIB30BaTh KapTUHBI PYCCKMX MAacTepOB XOJICTA M KHCTH. MOXHO
MIPUBJIEKATh JUISI L€ acCeCCMEeHTa KapTHHBI NepeABUKHUKOB.BOT nepeueHb HEKOTOPhIX U3 HUX.
U. E. Penun, B. U. Cypuxos, H. H. /lybosckoii, B. E. Maxosckuii, A. U. Kop3zyxun, 1. M.
[Tpsaumnnkos, A. K. Caspacos,I.W.IHIumkun A. M. Kopun,B. M. Makcumos, K. A. CaBuukuii,
A. M., B. M. Bacuenossl, I1. UI. Kenun, B. JI. ITonenos, H. A. Spomenko, P. C. JleBuuxkuii, 1. U.
JleButan, B. A. CepoB, A. E. Apxumnos, B. A. Cypensuu, B. K. bsnbmunkuii-bupyns, A. B.
Mopasos, . H. Kpamckoii. Kpome Toro, B BeicTaBkax yuactBoBaiu: M. M. AxTokonsckuii, B. B.
Bepemarun, A. I1. Psoymkun, U. I1. TpytHes, @. A. Uupko, A.N.Kynnmku u apyrue.

Bor, x npuMepy, ojHa U3 KapTHH, KOTOPYIO S UCIIOJIb3YIO B CBOEH MPAKTHUKE.

WBan ['po3HBIN yOMBaET CBOETO ChIHA.

[Tpenects 3TOrO 3aAaHUS B TOM, YTO B IOJAABIISIONIEM OOJIBIIMHCTBE CIIY4aeB HCIBITYEMbIE
MT'HOBEHHO IE€PEHOCSITCS B WUIPOBYIO PealbHOCTb. B03MOXKHO, 3TOT 3(deKkT nmpoucxoaur uz-3a
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nonyasspHOCTH KapTuHbl Wb Penmaa ««MBan ['po3nbiii u ceiH ero MBan 16 HosOpst 1581 romgan
(Yame y3HaBaemas moj 1pyrum HazBanueM «VBan ['po3HbIi yOUBaeT CBOETO CHIHAY).

Bo3moskHo, cpabateiBaeT ["aiinaeBckuii ahdext ot mpocmoTpa dpunsma «MBan BacuiabeBuu
MeHsleT Tpodeccuio» MO MOTHUBaM mpousBeneHuss Muxamna bynrakoBa «/Ban BacuibeBuu»
(meeca) ¢ Jleonmaom KypasneBeim, CaBenmem KpamoposbeiM, Bragumupom Otymem, Haranmbeit
KpauxoBckoit u Anekcanapom JlembsiHeHko (3HameHUTHIM Lllypuxom) u FOpuem SxoBieBbIM
(Unmonut n3 «MpoHUH Cyab0BI UITH C JIETKHM TTApOM)»).

Jis morpyXeHusi B UTPOBYIO PEAITbHOCTh HA SKpaH BBIBOAMUTCS W300pa’keHHE KapTHUHBI
KomMmenTupyerte, uro kapTuHa Oblia HamMcaHa Ha OCHOBE HEJOKAa3aHHOM JiereHabl o ToM. YTo B
IIpUNAJKE SPOCTU M THEBA Lapb KHUJAET IOCOX B CblHA M HAHOCUT cMepTenbHbIM ynap. Ho cbiH
YMHUPAET HE cpasy.

3anaHue:

Bb1 — WBan I'po3nbiii. Bel pykoBoautens. Uto Bl Oyzaere aenats?

Komnerenmuu:

31ech OnATh Mbl JaéM MPOCTOP MPOSBUTHCSA KAK TAKTHUECKUM 3aJaTKaM PYKOBOJIUTENS —
3TO NPUHMMATD PELIEHUS KaCaeMO KOHKPETHOTO Ciyyvasl.

Tak u cTparera, KOTOPbII BUJIUT B MPOSBICHUH YACTHOTO JEMOHCTPALIMIO HECOBEPIIEHCTBO
TOM WM MHOM (WJIM COYETAHUE HECKOJIBKUX) CUCTEMBI.

JIBa BekTOpa, KOTOpbIE MOTYT MPOAEMOHCTPUPOBATh HUcIHbITyeMble. [lepBbli — 3TO
KOHLEHTpaLUsl Ha SKCTPEHHBIX Mepax I10 CHAaceHUI0 uenoBeka. MaKTUYECKU UCIBITYEMbIE JOKHbI
pacckazaTh NpUEMBI UM METOJbl OKa3aHHs MEpBOMl JOBpayeOHON MOMOIIM W OpraHU3alUIo
ONOBEUIEHUS] O  I[OMOIIM, IPUBJICYEHHE  CHELMATM3UPOBAHHOM  IIOMOIIM,  BKJIIOYast
Helpoxupypruueckyro. He 3a0biBaeM, 4TO Ha KapThHe (a MMEHHO OHa MJisi HAc SBIAETCS
CTUMYJIbHBIM MaTEpUAIOM).

JaBaiiTe popmann3yeM nepeueHb OLEHUBAEMbIX KOMITETECHIIUMA:

B uHTepnperanuu npeangokeH OJUH M3 BO3MOKHBIX BapHAaHTOB, KOTOPHI COOTHECEH C
MPOSIBJICHUSIMU OIIEHUBAEMON KOMITETEHIINH

YMeHue 1eCTBOBATh B AKCTPEMAIbHON CUTYaIUN.

3HaHus NpaBWI OKa3aHUs JOBpayeOHOM U MepBOM MEIUITMHCKON TTOMOIIH.

Hcnonp3oBanue Bceil MOJTHOTHI KOMMYHHUKAITUH.

Peaxius Ha cTpecc-cuTyaluoo. Y MEHHe 1eHCTBOBATh B Ie(UIIUTE BPEMEHH.

Crpaterndyeckoe MpIlIEHHE. Y MEHUE POTHO3UPOBATH.

CrpaTterndyeckoe MpIIIJIEHUE. Y MEHUE BUAETh KOMIUIEKC CUCTEM M MOJCUCTEM.

CrpaTernyeckoe MbIlIJIEHHE. YMEHUE OPraHU30BBIBATH KOMILJIEKC IPEBEHTUBHBIX MEP.

Crpaterndyeckoe MblluieHHe. BapuatuBHOoCcTh. Pa3paboTka BapuaHTOB  pelICHH,
HaIpaBJIEHHBIX Ha OJHY 3a]auy.

VYmpasnenue puHaHCAMU. YMEHHUE YUUTHIBATh IKOHOMUYECKHE TTOCIEICTBUSI IPUHIMAEMbIX
YIPaBICHYECKUX PELICHUM.

YMeHue nenerupoBarh MOJTHOMOYMS. YMEHHE CTaBUTh 3ajady, (GOpMyIUpOBaTh NpHUKa3,
YKa3, pacropsiKeHue.

Peanuzanus ¢pyaxiun «KoHTpoIs».

VYuér nuap-daxropa, 3HaHHE PEMYTAIIIOHHOTO MEHEKMEHTA.

3amaua 2.

B xozxe BbIMOgHEHMs] Kelca YYaCTHHUKHM TMOJy4alOT MNPAKTUYECKUE HaBBIKU pabOThl B
KOMaH/I€ 0 JIOCTH)KEHHUIO OOIIeH IeNM, BBIABIDKEHUIO U OOCYXKJIEHUIO TPESIOKEHUH, TPUHATHIO
o0miero pemeHus, a KOMIAHUS MOXKET IMOIYYUTh KOHKPETHbIE HMHCTPYMEHTHI IO YIYULICHHIO
OM3HEC-TIPOIIECCOB.

VYcnosus nposenenus / IlpaBuna KOppeKTHOTO BBITOIHEHUS

JIaHHBII KEeHC MOXKET UCII0JIB30BATLCSA KaK CTPYKTYPHBIM 3JIEMEHT TPEHUHIa, 3 UMEHHO «KaK
METOJl CO3/IaHMs YCIOBUU JUIsl CAMOPACKPBITHS YYAaCTHUKOB M CaMOCTOATEIBHOIO IMOMCKA HWMH
CIOCO0OB permieHust mpolieM», a Takke Kak «(popMa aKTUBHOrO OOydYeHUs, LEIbI0 KOTOPOTO
SIBJISICTCS TIepeiaya 3HaHWK, pa3BUTHE HEKOTOPHIX yMeHU 1 HaBbIKOBY (M1.B. BaukoB).
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Ero MoOXHO wuCnonb3oBaTh Kak OJHO W3 33JaHUA aCCECCMEHT-LEHTPA WIM JAPYroro
OLIEHOYHOTO MeponpuAThsa. Kak MeToJ IMoucKa pEeleHUuld KEHUC MOAXOMMUT I CTPATETHYECKUX
CeCCHif, COBEUIaHHI NPOEKTHBIX TPYIH, JIOOO0ro JpPyroro TPYMNIOBOTO OpPraHU3aMOHHOTO
B3aUMO/ICVCTBUS.

Kelic monxomuT nans pa3BUTHS U OLCHKH PYKOBOAUTENEH IHOOBIX (PYHKIIMOHAIBHBIX
MOApa3CIiCHU U HEepapXUuecKoro ypoBHsS. B »3Tom ciydae ero cojep:kaHue [OJDKHO OBITh
BUJIOM3MEHEHO C YYETOM CHEelU(PUKU PaOOTHI.

OrnennBaeMble KOMIIETEHIIMH (110 paboTe B TPYIIE U WHAWBUYAIbHBIC)

- HaBbIku paboTHI B KOMaH e

- IlpuHsATHE KOJUIEKTUBHOTO PEIICHUS
- BzaumopeicTBue 0 TOPU3OHTAIN

- JlunepctBo

- CucreMHOE MBIIIJICHUE

- HanenenHocTs Ha pe3ynbprar

- YnpaBieH4YecKHe HaBbIKU

- HaBbiku muraHupoBaHUS U KOHTPOJIS
- HaBbiku npoBeaeHus Npe3eHTAuN
- HaBbIk# 3aIIUTHI IPOEKTOB

- Ornucanue

B keiice mpuHUMAIOT yyacTue HEe MEHee 4 4eJIOBEeK. YUAaCTHUKHM JIeNnaTcs Ha 2 rpynmsl (0T 2
gyenoBek). JlereHay Ui KakJOro YYaCTHHMKA TPHUAYMBIBATh HE HAA0: OHHM JOJDKHBI OBITH
peanbHBIMU PYKOBOJIUTEISIMH (B MOEM Cllydyae OHM ObUIM PYKOBOJIUTENSIMH PeaJbHBIX TOBAPHBIX
HaIpaBJIEHUH KOMMEPUYECKOU CITyxKObI).

[TpakTuyeckuii Kkeiic Juid pa3BUTUS W OLEHKM [0 BBIIOJHEHHUIO IIJIaHa paboThI
KOMMEPUECKOH CITyKOBbI

HNHucTpykuus

Bl — pykoBoauTenu pa3iaMuYHBIX TOBApHBIX HAIPAaBJICHUNH KOMMEPUYECKOH CIIyKOBI.
Mecsunblii 60HYC (IpeMHpOBaHHE, MOTHBAIMS — B 3aBUCUMOCTH OT TEPMHHOJIOTUU KOMITAHUH)
Kaxxgoro u3 Bac coctouT Ha 50% wW3 mokaszareneidl Mo BBIMOJHEHUIO IUIaHA NPOAAXK BaIlUM
TOBapHbIM HampasjeHueM, a Ha 50% - W3 mokas3areneil BBINOJIHEHHUs IUIAaHA IPOJaXK MO BCEH
KOMMEpPUECKOH cly)K0e KOMIaHUU (3TO JIETeH1a, HO B Keiice MOXKET OBbITh ONKCAaHO pealibHOE WU
OKOJIOpeabHOE MOJIOKEHHE JIeNT 0 IEPEMEHHOM YacTu 3apabOTHOMN IIaThI).

Jlo oxoHuaHus Mecsua ocraercs 2 Henenu. [IpeaBapurenbHble OTYETHI MOKA3bIBAIOT, YTO
TUTaHBI TIPO/IaX IO BalllMM TOBAaPHBIM HAMPABJICHUSAM M MO KOMMEPUECKOH CiTy>kOe BBIMOIHEHBI OT
30 mo 40%. PykoBOACTBO KOMITAaHMH >KJI€T OT Bac MPEIJIOKCHHH MO HCIPABJICHHUIO TEKYIIEH
CUTYalUH.

3agaHue s TpynmsI 1.

IIpencraBpTe IIaH ACUCTBUN 110 BBIOJHEHHUIO IUIaHA MPOJAX IO BCEH KOMMEPYECKON
ci1y>k0e KOMIIaHUH Ha OCTABILIUICS 10 OKOHYaHHS Mecslla IEPUO.

3ananue IS TPyNs 2.

[IpencraBpTe M1aH AEUCTBUMN M0 BHIMOJIHEHUIO TUIaHA MPOJIAXK MO TOBAPHBIM HAIPABJICHUSIM
KOMMEpUYECKOH ci1ykO0bl Ha OCTaBIIHUIICS JO OKOHYAHUS MecsLa MEPHO/.

OTBeT HEOOXOIUMO TPEACTABUTh B MHUCHMEHHOM BHJE Ha JHCTE (JMUCTax) (iaum-yapra.
Bpems nis BeInoaHeHMs ynpaxHeHus — 15 muH. Bpems i1 otBeta — 5 MuH.

3anauya 3.

[IpeamonoxumM, 4YTO HapsAAy C HACTyNaTeNbHOW CTpaTeruell MMEIOTCS CIIOCOOHOE |
JesTeIbHOE PYKOBOJICTBO, TBOPUECKUN KOJUIEKTHB, PECYPCHI, yIA4HO M30paHHas MCXOIHAas ujes,
XOpoIIo (YHKIMOHHMPYIOIas MHHOBAI[MOHHAsE cuctema. [lepBoii cTparerndyeckoil mpobiemoi, c
KOTOPOM CTaJKHBAaeTCs PYKOBOACTBO Ha IPAKTHKE — 3TO BbIOOpP albTEpHATHBBI CTPATErHU
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pasButus. Kakoit cmoco6 pasButus Oynmer mins ¢GupMbl HamboJsiee MEHMIEBBIM M OBICTPBIM:
coOcTBeHHas pa3paboTKa HOBOTO TOBapa MJIM MOKYIIKA JTUIICH3UN?

3agaua 4.

[leproardeckn HOBOBBEIEHUS B PA3IMYHBIX OONACTAX YIPABICHUS SIBISIOTCS OCHOBOM
MIPOLIBETAHUIO JIF000i KoMIaHnuu. Bmecte ¢ TeM, HEpeIKO MEHEKepy MPUXOIUTCS CTATKUBATHCS C
CONPOTUBIICHUEM TMepeMeHaMm. Kakuwe, 1o BamieMy MHEHUIO, JCHCTBUS MOXET MPEANPUHSTH
MEHEeKep, YTOOBI IPEO00JIeTh TAKOE MPOTUBOACHCTBE HHHOBALIUSIM?

3amaua 5.

@®apmaneBTuyeckass (¢upma, BbINYCKaloIas JEKapcTBEHHbIE cpeAcTBa U ¢upma
npousBojsmas BAJ] pemman A00poBONIBHO 0O0BeAMHHUTHCA. [IpU 3TOM OHU OCTAOTCS B
dapmaneBTHUECKOl oTpaciu, 4TO u panbmie. OmnpeaenuTe TUN CTPATErMHU JIOCTHKEHUS
KOHKYPEHTHBIX TPEUMYIIECTB (PUPM B OTPACIH.

IIK-4.1. O00cHOBBIBAaET KOJMYECTBEHHbIE U KaYeCTBEHHbIE TPeOOBAHUSI K MaTepHAIbHBIM,
TPYAOBbIM H (UHAHCOBBIM pecypcaM, HeO00XOAMMBIM JUISl PelIeHUs IOCTABJIEHHBIX
npogeccHOHANbHBIX 32/1a4.

Tunoevle 3a0anus, HanpasieHHvle Ha GoPMUPOBAHUE NPODECCUOHANbHBIX YMEHULL.

PesynbraTel 00y4yeHus

YMeeT oCylecTBISTh BBIOOP M OOOCHOBaHHE IMPUOPUTETHBIX MEPOIPHUATHH ISl TOBBIILICHUS
3G GEKTUBHOCTH UCIOIB30BAHUS TPYJOBBIX PECYPCOB OPraHU3aLlMH 3/1paBOOXPAHEHUS;

3anauva 1.

3a HOSOph YHCIIO SBOK HA pabory cocraBuio 18 256 yen.-mH., B ToM uucie 170 den.-maH.
COCTaBWJIM IIeNIOJHEBHbIE TpocTou. KommuecTBo paboumx nHedt B HosiOpe: 21 genb. CrimcouyHas
YUCJICHHOCTh PAa0OOTHHUKOB 32 MapT XapaKTepU30BAIaCh CIEAYIOIIMMHU JaHHBIMU (Ta0nuia4.1.1)

Jara UucneHHOCTh, Yell.
1-4 920
5-21 958
22-30 964
Haiitu:

1) cpeTHECTTMCOUHYIO YUCIICHHOCTh PA0OTHUKOB;

2) okasareiy UCTOIb30BaHUs pabodeit CUIIBI.

3anaua 2.

CriucouHslit cocTaB KpaeBoi OOJILHUIBI HAa Havano rojaa cocrosul u3 940 yen. B teuenue
roja 6s110 puHATO 220 Yen., yBosieHo 3a roA 250 yen., B TOM 4Hcie M0 cOOCTBEHHOMY >KeJaHHI0
— 160 uen
Paccunrats:

1) nokazarenu obopota paboueit CUIIbI;

2) k03hHULIHEHT TEeKy4eCTH pabodell CUJIbL;

3) ko3 durueHT 3amerieHus padboden CUIbI;
4) k03 GUTIHEHT TTOCTOSIHCTBA COCTaBa KaJpOB;
5) k03P PUITUEHT CMEHSIEMOCTH KaJIpOB.
3apaua 3.

dapmaneBTuueckas padpuka MiIaHUPYET COKPATUTh 00BbEM MPOMU3BOJCTBA T'aJICHOBOM IIeXe
Ha 15 %, 0e3 wu3MeHEHHUs CTPYKTYpbl MPOHU3BOACTBA T. €. MPUACPKHUBACTCI CTPaTErHu
OrpaHUYEHHOr0 pocTa. B 1maHHOM ciywae Ui IUIAHUPOBaHHMS IEpCOHATA HEOOXOAMMO
BOCTIOJIb30BaThCSl METOJIOM CKOPPEKTHUPOBAHHOW HKCTPANOISIIIMM, TaK KaK HapsALy C yBEIHMUYECHUEM
MIPOU3BOJICTBA TPOAYKIIMHM TPOTHO3UPYETCS M3MEHEHHE elle JABYX (AaKTOpOB, BIHSIOMIMX Ha
YHCJIEHHOCTD MEePCOHaja: MPOU3BOJUTENBLHOCTD Tpyia U () (PEeKTUBHOCTH UCIIONIB30BaHUS paboyero
BpPEMEHH.
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KpnTepml OICHKHU PEIICHUS CUTYAIITUOHHBIX 3aa4

dopma npoBeAcHU

Kputepuu onienuBanus
TEKYIIEro KOHTPOJIS

«5» (OTIUYHO) — BBICTABIISICTCS 32 TOJHOE, O€30IMO0YHOE BHITIOTHEHHE
3a/laHus

«4» (XOpoI110) —B EJIOM 33JaHUE BBIMOIHEHO, UMEIOTCS OT/ICJIbHbBIC

Pewenus
. HETOYHOCTH MJIM HEJIOCTATOYHO IIOJHBIE OTBETHI, HE COAEPKALINE OIIMOOK.
CUTYal[HOHHOM
3a1a4n «3» (YIOBIETBOPUTEIBHO) — JOMYIIEHbI OTAEIbHBIE OLIMOKH IIPH

BBIITOJIHCHHH 3aJlaHU.

«2» (HEeyIOBJIETBOPUTEIHHO) — OTCYTCTBYIOT OTBETHI Ha OOJIBIIUHCTBO
BOIPOCOB 3a/1a4M, 33JJaHHE HE BHINOJIHEHO WX BBIIIOJHEHO HE BEPHO.

Tunoevle npakmuyeckue 3a0anus, HanPasieHHble Ha GoPMUPOBaHUe NPOHecCUOHANIbHBIX HABBIKOS,
8naoeHutl

Pe3yJibTaThl 06y4eHUs

Bnageet HaBbIKOM MOA00pa KaIpoOB U IPOBEJEHUS coOeceI0BaHMUs ¢ HAHUMAIOUTUMHUCS Ha paboTy;

Koopaunanueit paboThl 110 NOBBIMICHHIO KBATH(HUKALUE COTPYTHUKOB U PAa3BUTHIO HX JICJIOBOW Kapbephl;

Harrixkom monbopa KaapoB ¥ MpoBeIcHHs coOeCelOBaHWSA C HAHMMAIOMIMMHUCSH Ha paboTy; HaBrlkoM mpoBemeHus
OIIGHKH pe3yIbTaTOB TPYIOBOH IEATENHHOCTH pPAaOOTHHUKOB, aTTeCTallMi, KOHKYPCOB Ha 3aMEIICHHE BaKaHTHBIX
JIOJKHOCTEN

Brameer HaBBIKAMH palMOHATIBHOTO paclpelesieHHs BPEMEHHBIX PECYpCOB, IIOCTPOCHHUS HWHAWBHUIYAIBHOU
TPAeKTOPUHU CaMOPA3BUTHS U CAMOOOPA30BaHUS B TCUCHHE BCEH KI3HH;

Bﬂa,ueeT: HpI/IéMaMI/I neicnojaranus, IIaHUpOBaHHUA, peain3daluu HeO6XOL[I/IMbIX BUAOB ACATCIIBHOCTH, OLICHKHU U
CaMOOIICHKHU PE3yJIbTAaTOB JACATEILHOCTH 110 PEUICHUIO MPO(ECCHOHABHBIX 3a/1a; IPUEMaMH BBISIBICHUS U OCO3HAHHUS
CBOWX BO3MOXKHOCTEH, TMYHOCTHBIX M MPO()ECCHOHATFHO-3HAYNMBIX Ka4eCTB C IETBI0 HX COBEPIICHCTBOBAHUS;
Bna):[eeT: HaBBIKaMH ONPEACICHUA CTPATETUN PA3BUTHUA KOpHOpaTHBHOﬁ KYyJbTYPbI, MPOLUECCOB ACATCIBHOCTH
opraHuzanuu (CTPYKTYpHOTO TOJpa3zefieHus); HAaBBIKAMU BOBJIIEYEHHUS COTPYJHUKOB OpraHU3alluii B oOecriedueHue
JTOCTIDKEHUS CTPATETHIECKUX [eIel U 3a[1a49 10 YKPEIUICHUIO 00IIECTBEHHOTO 3/10POBBSI.

Brameer: HaBBIKaMHM O0ECIEYEHHS ONTHMANBHOTO TMOA00pa paOOTHHKOB B OpraHM3aldd  (CTPYKTYPHOM
MOJPA3C/ICHUH); OpraHu3alMd OOYYCHHS KaJPOB CHCTEMBI OOIIECTBEHHOTO 370POBbs, MOBBIIICHHE HX
po¢eCCHOHANPHBIX 3HAHHH.

3agauya 1.
Hcnonb3ys nannble Tabnuuel 1.1.1.paccunratiire:
Y KOMIUIEKTOBAHHOCTbH IIEPCOHATIOM
Koaddurment coBMecTuTenbCcTBA
Tabmuua 1.1.1

Anamus n OIICHKAa YKOMIIJICKTOBAHHOCTH ITEPCOHAIOM M@}II/IHI/IHCKOf/i KIIMHUKH

Ne | Kareropus nepconana | Uucno mratHeix | @akTHYECKH Bemmonnenne | Koaddunment
n/m JOJDKHOCTEH 3aHATO COBMECTHUTENIHCTBA
JOJKHOCTEN
1. Bpaun 63,0 58,5
2. Cpennuit 24,5 19,0
MeEJIEepCOHAN
3. dapManeBTHUECKUN 5 4
HepCOHA
4, Munaammi 8,75 7,0
MeEIepCOHAN
5. [Ipouwnii nepconan 104,25 98,75
6. Bcero 205,5 187,25
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3amaua 2.

Hcnone3yss pannble Tabmunel 1.1.3 ompenenure CTPYKTypy MEIULMHCKOrO MEpcoHaa

MEIUIUHCKON KIIMHUKUA

Tabmuua 1.1.3

CocraB u CTPYKTYpa MCAUIIMHCKOI'O II€pCOHAJIa MCHHHHHCKOﬁ KIIMHHUKHA

Ne m/mt HammeHnoBaHue kateropuu nepconania YucneHHOCTb Crpykrypa, %
MEePCOHANA, Yel.
1 BpauebHblii nepcoHan 72
2 Cpeauuit MEAUITMHCKUN TIEpCOHAT 24
3 DapmaneBTHUECKUH epcoHall 4
4 Muaamumii MeIMITMHCKUI TIEpCOHAT 8
HToro MeaummHCKAN IepCcoOHAT 108

3amaua 3.

CoctaB paOOTHHKOB Ha MPENNPHUATHH HAXOAUTCA B IOCTOSSHHOM JBIKeHUU. OHO
OTIPE/ICIISCTCS TMPUEMOM, YBOJHHCHHEM W BHYTPEHHUM IEpPEMCIICHHEM pPa0OTHUKOB. OTH
W3MEHEHHS O0YCIIaBIMBAIOT 000poT paboueit cwibl. JlroOoe mpeanpustue MpeacTaBisieT cOOOU
OTKPBITYIO CHUCTEMY., B KOTOpPOW BHEIIHEE MABW)KCHHE IIEPCOHAIA XaPAKTEPHU3YeTCS PSIOM
koa¢dunmeHToB: 000poTa 0 MpueMy, 000poTa MO YBOJIBHEHHUIO, 00IIEero 000poTa, CMEHSEMOCTH,

CTa6I/IJII>HOCTI/I, MMOCTOAHCTBA KaAPOB U TCKYYCCTHU.

Ananus ABWKCHUA KaJIpOB MCZII/IIII/IHCKOIZ KIIMHUKH

Tabmuna 1.1.1

Ilokazarenu 2019 2020 2021
UucneHHOCTh  paOOTHHUKOB 43 145 166
Ha Ha4aJo rojia

[TpunsiTO 32 rOJ, YeI. 108 28 25
VBoJIeHO 3a TOJ, Yell., B TOM 6 7 8
qHCIIe:

- o coOCTBEHHOMY 6 7 8
KEJAHHIO

- 3a HapylICHHE TPYyIOBOMI - - -
JHCIHMILUIAHBI

- BBIXOJ1 Ha TICHCHIO -

UwncneHHOCTh  PabOTHHUKOB 145 166 183

Ha KOHCI] roga

CpennecniucoyHas
YHCIICHHOCTh, YeJl.

Koadpdumuent obGoporta mo
puemMy

Koadpuuuent obopora mo
BBIOBITHIO

Koaddurment texydectu

Koadppumment o0m1ero
obopoTta

Paccuurats:

= CpQI[HeCHI/ICO‘IHaSI YHUCJICHHOCTD, YCJI.

- Koaddunuent obopora no npuemy

- Koaddumuent o6opora mo BEIOBITHIO
- Koaddumuent texyuectu

- Koaddumnuent obmiero odbopora
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3anxaua 4.

CornacHo Teopuu kojeca 6anmanca [Toma J[»x. Maiiepa pa3BUBaThCS U COBEPIIICHCTBOBATHCS
YeJIOBEKY HYXKHO Ha 4 BaXXHBIX YPOBHSIX, YTOOBI JOCTUYb TapMOHUU. Bc& 3T0 MOKXHO 00BEAUHUTD B
o0Iiee MCUXOJOTHYECKOE pPa3BUTHE, a TAKKE COBPEMCHHAS XKU3Hb TpeOyeT T00aBUTh ypPOBCHD
npoeccuoHaNbHBIX HABBIKOB.

Uto0Bl AOCTUYHh TapMOHWH, HY)XHO CICOUTh 3a OamaHcOM BO Bcex cdepax KHU3HH,
MOJIEP>KUBATh CTAOUIBHOCTD, CTAPATHCSI BHECTH HOBbIE MO3UTUBHBIE H3MEHEHHUS.

CocraBbTe MHIUBUAYAJIbHBIM IUJIaH Pa3BUTHSA, BKIIOYAIONIUN CIEAYIONIME YPOBHHU:
(UBUYECKUI COIMATBHBIN, TyXOBHBIHN, MPOGECCHOHATBHBIN (MHTEIUICKTYaIbHBIN )

[Inan CaMOpPAa3BUTHA JITUIHOCTH

YpoBeHb [Tnanupyembie MepoOnpUATUS

dusnueckuii

CouuanbHbIi

JlyxoBHBII1

[TpodeccrnonanbHbIM
(MHTEIIeKTYaIbHbIN)

3amaua 5.

Jns pacdera CTOMMOCTh NOAOOpa COTPYAHHMKA MOXKHO HCIIONB30BaTh YHHBEPCAIbHBIN
MOJIXO/1, KOTOPBIH MMO3BOJIUT CIIPABUTHCS € JII000M U3 NEPEUUCICHHBIX BBIIIE BBOIHBIX.

CocraBisieTcs TOJNHBIA I€pEeYeHb 3arpar, CBA3aHHBIX C IOJ0OpOM MEpcoHana, W
CYMMHUPYIOTCS IIJIJAHUPYEMBIE WIIH YK€ IOHECEHHBIE PaCXO/bl, CTapasiCh HUYErO HE MPOIYCTUTh.

Jns ynoGcTBa yuyera M aHaiu3a BBIIEISIIOTCS CTaTbU M TPYIIBI 3aTpaT — MpSMbIE U
KOCBEHHBIE.

MO0’KHO TOJICYMTATh, CKOJIBKO CTOUT MOAOO0p MepcoHana no (akTy yke NOHECEHHbIX 3aTpar,
MO>KHO IPOTHO3UPOBATh, B KaKyl0 CyMMY 000ii1eTcsl TOA00p COTPYIHUKA.

[Ipsimble 3aTpaThl HA NOA0OP MepcoHAaJIA

K HUM OTHOCHM T€ pacxo/ibl, KOTOPbIE HECET OPTaHMU3alMsl 10 HaliMa COTPYJHUKA.

WHpiMU crioBamMH, MOJCUUTHIBAETCA, KOMY M CKOJIbKO HYKHO IUIATUTh 3a TO, YTOOBI B
OpraHU3aIMH MOSIBUIICS COMCKATeNb, KOTOPOMY OYZET C/IEIaHO MpeIoKEeHUE.

Pacxonpl Ha peknamy, miata 3a JOCTyNn K 0a3e pe3toMe, TOHOpap KaJpoBOrO0 areHTCTBA,
3apa0oTHas IUlaTa CIEUAIUCTA MO MoAOOpYy MEepCcoHaga — BCE 3TO MpPsSIMbIE pacxXoJbl Ha MOa00p
NepcoHaIa.

KocBennbie 3aTpaTsbl Ha 1OA00P NMepcoHaIa

K HuM oTHOCcsTCS m100BIE pacxXofbl, CBsI3aHHBIE C MOAOOPOM M HAWMOM COTpYIHHUKAa,
HAYMHAas C pacXoJI0B MO YBOJIBHEHUIO COTPYAHUKA Il TOTO YTOOBI JOJDKHOCTh CTaja BAKAHTHOM, U
3aKaH4MBas TOTEPSIMU, KOTOpbIE HECeT OpraHu3alus, OIUIayuBas B IIOJIHOM pa3Mepe TpyA
COTPY/IHUKA, KOTOPBIIl HE B IOJTHOM 00BbEME CIIpaBIIsieTcs C pabOTOMN, TaK Kak elle aAanTHPYeTCs: K
HOBOMY MECTY pabOTHI.

CocraB 3aTpaT Ha MoAOOp MepcoHala 3aBUCUT OT CUTYallUH, IJIi KOTOPOW OIpenessercs
CTOMMOCTb II0JI00pa COTPyIHUKA. JJaHHYIO CTaThsi MOXKHO BKJIIOYATh WM HE BKIIOYATh OT/IEIbHBIE
CTaThU Pacxo/I0B B CTOMMOCTb O00DA.

@opmupys nepedeHb 3aTpat, MpeArnoaraeTcsi, 4To TEKYIIHE pacXojsl paboToaarens Ha
COTPY/IHUKA OTPaHUYMBAIOTCS BBIIUIATON €KEMECSIYHOM 3apabOTHOM IIIaTHI.

CoOTBETCTBEHHO, BCE PacXo/bl CBEPX ATOH CYMMBI, NPSIMO MM KOCBEHHO CBSI3aHHBIE C
YBOJIBHEHHEM, MOJ0OPOM M HalMOM COTPYAHHMKA, MOJUIeKAT BKIIOYEHUIO B COCTaB 3aTpaT Ha
moaoop.

[Ipoananu3upyiite nanHble Tabmuue! 1.1.5.

Tabmuua 1.1.5

[IpsiMble 1 KOCBEHHBIE 3aTPAThl Ha MOKCK, OTOOP U HailM Bpaua- MeAuaTpa B KIMHUKY
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Bun cTaThbu Ilepeuens 3arpar 3apabotH | Exmnn | wacel | mecsn 4achl Mec | yac | Mmec
3aTpaThbl as 1Jiata bl A1 bl S
I n3mMepe
pacyera HUS
Kocsennbt
¢ 20 000
Veonsuenne | BBINJIATHI IPH YBOJILHEHHH P
Kocaennbi Komnencamust
¢ HEHCI0JIb30BAHHOT O 15 000
YBOJIbHEHHE OTIyCKa P
Koceentel Tpyno3arparsl Ha
¢ oopMIIeHHE KaIPOBBIX
VBonbHenne | JOKYMEHTOB 25000 gacel | 05 | 76 P
Kocsermbl Tpynosarparsl Ha
¢ Vomsnerne | 0)OpMIIEHHS pacdeTa 25000 | ywacer | 05 | 76 P
Kocsennst
¢ Veomsuenne | Ilepeaaua-npuem e 25000 | uacer | 05 | 76P
IIpsimbie
HonGop Jocryn k 6a3e pesome P 3000P
IIpsmble
70
0
on6op Pekiama BakaHCHHU P 700 P 10 P
Ipsmbie
2
Tpyno3aTparsl 73
CHEeNATNCTA 10 I0A0PY 7
Ton6op nmepcoHaia 45000 | yacer | 30 8211P P
KocBennst
¢ TpynosaTparsl -
ox6op pyxoBojaureisi Ha uHTepBHI0 | 200000 | wacer | 2 2433 P P
Kocsennst
N CobecenoBanue B cay:xoe -
ox6op 0€30MacHOCTH 100000 | gacer - P P
Kocsermbt IlpoBepka ciy:K00i
¢ Toabop 6e30MacHOCTH P 500 P
TIpsmbre OmiaTa yciayr KajgpoBoro
[ox6op areHTCcTBa P
Hpsmbre Onara yciayr
IoxnGop AyTCOPCHMHIOBOH KOMIIAHUM P
Tlpambie MoxnGop Briniiatel pedepanam P
KocBennbt
e puem MeanuMHCKHH 0CMOTP P
Kocsennst
e Ipuem Cnenoaexna P
Kocsermbt O6GopynoBanue paGouero
¢ Iprem MecTa P
Kocpentier Tpyno3arparsl Ha
¢ o(opmiIeHHE IPHEMa HA -
Tpuem padoTty 25000 | yacer |05 | 76 P P
KocBennbt
N 3apa6oTnas miata -
O6yuenue HACTABHUKA 0 4achl - P P
KocBennbt
¢ 3apa6oTHas niaTa -
O6yuenue pyKoBoauTesi ctaxkupoBku | 0 4achl - P P
Koceenter CronMocTh 0GyYeHHs B
¢ O6yuenue y4eGHOM lIeHTpe P 80
Kocsennbt
N 14
IlepenuaTa B nepuon 59
AnanTanus ajanranuu 120000 25% - P 7
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Kocsennnl
e

YBennyenne/yMeHbllIeHHE
puem 3apadoTHOI NJIAThI

Hcnonp3ys manHbie Tabiumbl 1.1.5, paccumraiite cymMMy BceX 3aTpaTr Ha MOHMCK, OTOOp U

HaliM Bpaya- neuarpa B KJIMHUKY M0 IpymnnaM 3aTpar

Tabmuma 1.1.6,

CraTbu U Ipyniisl 3aTpaT Cymma, py6.

VYBonbHEeHNE

TTon6op

TIpuem

O0yuenne

Ananramus

IIpouee

IIpsiMble 3aTpaThl

KocBennsle 3aTpaThl

Bcero:

KpnTeplm OLCHUBAHUSA INPAKTHYCCKHUX 3a/1a1

dopMa IpoBEICHUS
TEKYILEro KOHTPOJIS

Kpurepuu onennBanus

«5» (OTJ'II/I‘IHO) — BBICTAaBJILICTCA 3a IIOJIHOC, 0e3011100YHOE BBIIOIHEHHUE
3aaHus

«4 (XOpOH_IO) —B IICJIOM 3aJaHHUEC BBIITOJIHCHO, UMCIOTCA OTACIIBHBIC

Pemenns
DAKTHAECKO HETOYHOCTHY WJIM HEJOCTATOYHO MOJIHBIE OTBETHI, HE COJIEPIKAIIINE ONTHOOK.
P sanaun «3» (yIOBIETBOPUTENHHO) — TOMYIIEHBI OTJEIbHBIE OMIHMOKH MPU

BBIIIOJTHECHUH 3aaHU.

«2» (HeyHOBHCTBOPI/ITeHBHO) — OTCYTCTBYIOT OTBCTHI Ha OOJIBIIIMHCTBO
BOITPOCOB 3a/la4y, 3a1aHNC HEC BBINNOJIHCHO HUJIM BBITTOJHCHO HC BEPHO.

1.2. OHEHOYHBIE CPEJICTBA JIJIS1 TPOBEJAEHUS TPOMEXKYTOYHOMN
ATTECTALUH 11O JUCHUIIJINHE

IIpome:xxyTouHasi aTTecTanusi NpoBoAUTCS B popMe IK3aMeHa.

[IpomexxyTouHast — arrectauus BKJIIOYAeT CIEAYIOUIME THUIBl  33JaHUil:  pelleHue

CUTYaIlMOHHOM 3a1auu, coOeceI0BaHuE M0 KOHTPOJIbHBIM BOIIPOCAM.

1.2.1. TUNMOBBIE CHUTYALHUOHHBIE 3AJAYN JIsd TIOAI'OTOBKH K
IK3AMEHY

IIpoBepsieMble MHAMKATOPBI JOCTHKEHUSI KOMIeTeHIMA: YK 3.1, VK 6.1., YK 6.2., TIK-3.1.,
IK-4.1.

Bapwuanr 1.

UCIIOJIB3YS TIPUBEICHHBIC HUXKE JTAHHBIC, ONPEICITUTE:

YKOMIUIEKTOBAHHOCTH TIEPCOHATIOM

Koaddumment copmectTuTenpcTra

- ClIeNIaTh BBIBOJIbI

Uwuciio mTaTHBIX AODKHOCTEH MO KareropwsiM TniepcoHana: Bpaum 63,0; cpemnwmii

Meanepconan 24,5; ¢apmaineBTUYeCKuil TMepcoHan 5; Muaamuil MeanepcoHan 8,75; mpodwii
nepconain 104,25; Bcero 205,5;

Yucno akTuuecku 3aHATO IOJDKHOCTEH: Bpauu 58,5; cpemnmit memmepconan 19,04,

dbapmanieBTHueckuii nepconan 4; mmamamuid meanepconan 7,0; mpouuit mepconan 98,75; Bcero

187,25
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Bapuant 2.

[leprnomuueckn HOBOBBEJACHHMS B Pa3IMUYHBIX OONACTSAX YIPABICHUS SIBISIOTCS OCHOBOM
IIPOILBETAHUIO JH000I KoMIaHUH. BmecTe ¢ TeM, Hepeko MEHEDKEPY MIPUXOJUTCS CTAIKUBATHCS €
COIPOTHBIIEHUEM IepeMeHaM. Kakue, 1o BaleMy MHEHUIO, JIEHCTBUS MOXET MPEANPUHATH
MEHEeJ[Kep, YTOObI IPEO0I0IETh TAKOE NPOTUBOAECHCTBIE HHHOBALIUAM?

Bapuanr 3.

Pacnpenenure nepeuncieHHble BUBI CPETHETO MEAULUHCKOrO MEpCcoHala Mo IpyInaMm, C
y4eTOM UX (PYHKIMOHAIBHBIX 00s3aHHOCTEH:

- ¢enpamep KabuHeTa JOBpaueOHOTO IpHEMa,

- MEAMLIMHCKUE CECTPHI 10 (prU3HoTEepanuu,

- 1a00paHThI KIMHUYECKUX JJa00paTOpHid,

- aKyIepKa CMOTPOBOTO KaOWHETa,

- CpeIHUI MEAMLIMHCKUI NepCcCoHall IPUEMHOTO OT/IEIECHUS.

Bapuanr 4.

JIOJKHOCTR B IUTATHOM PACHUCAHUU MEIUIMHCKOIO YYPEXKICHMS 3HAUUTCA KakK «Bpay-
cnenpamuct.  [Ipodeccrmonanpupiii  crapmapr  «Crenuamuct B 00JacTH  MEIHKO-
npodunaktuyeckoro yreepxkaeH Ilpukazom MuHucTepcTBa Tpyda M COLMAIBHOM  3allUTHI
Poccuiickoit ®@enepanuu ot 25 utonsa 2015 r. Ne399 H. mpeaycmaTpuBaeT TakU€ BO3MOXKHbIE
JOJDKHOCTH: TJIaBHBIN CIIEIUATUCT-9KCIEPT, BEIYLUM CleHaTuCcT-9KCIepT, CeHaTUCT-IKCIepT,
Bpauy-0aKTEepHOJIOT, BPad-BUPYCOJIOT, Bpad-AC3MH(EKTONOT, Bpad KIMHUYECKOH JabopaTopHOM
JIMAarHOCTHKH, Bpad- Iapa3uToJIOr, Bpad IO TUTMEHE JeTed W IOJIPOCTKOB, Bpad IO T'MIHEHE
MUTaHWs, Bpad 110 TUTHEHE TPy, Bpad 110 TUTHEHUYECKOMY BOCIIUTAHUIO, Bpad 10 KOMMYHAJIbHON
TMTUMeHe, Bpay 1o oOmield I'urueHe, Bpad IO paJuallMOHHOM TWMIHEHEe, Bpad [0 CAHUTapHO-
TUTHEHUYECKUM J1a0OpaTOPHBIM MCCIEI0BAaHUSAM, Bpad 10 COLMAIBLHOM TMIMEHE M OpraHu3aluu
TOCCaHAMUICTYKOBI, Bpay-3MUIeMUOJIOT.

O0s13aTeNbHO M NEPENMEHOBAHKUE JIOJKHOCTU B IITaTHOM PACIUCaHUU B COOTBETCTBUU C
po¢eCCHOHATIBLHBIM CTaHAAPTOM?

Bapuanr 5.

Jnsa onpeneneHus nedUUUTAa CIEUUAIUCTOB MCIONIB3YIOTCA JaHHBIE O HE3aMOJIHEHHBIX
BaKaHCUSX JOJKHOCTEH, KOTOPbIE CKPBIBAIOT 3HAYUTEIbHBI YPOBEHb COBMECTUTENILCTBA BpaueH, a
ClIeZIOBAaTEeNbHO, WX BBICOKYIO Harpys3Ky: BO MHOTHMX PErHOHAaX CTPaHbl, HapUMEp, Y4aCTKOBBIE
TepaneBThl o0ciayxkuBaoT ydyactku B 3000-3500 wyen. Bmecto 1700 wen. mo ¢enepanbHOMY
HOpPMATHUBY.

@®opMaIbHO CBOOOJHBIX BaKaHCHMM MOXKET OBITh HEMHOro, HO (aKTHYECKH Bpauu
Neperpy’KeHbl, 4YTO HEraTHBHO BIMAET Ha KadyeCTBO MEIUIMHCKOM mnomou. Takoil moaxon
NPUBOANT K SBHOW HENOOICHKEe MepUIMTa Bpadeld 3a CUeT HTHOPHPOBAHUS NPAKTUKUA HX
COBMECTUTENBCTBA U YK€ CIIOKUBIIEHCA Neperpy3ku. [Ipeaioxkure myTh pelieHus: CUTyaluu.

Bapwnanr 6.

Pa3zpabotaiiTe mimaH CBOEro MPOJBIKEHUS IO CHykOe, BKIOYas MEPONPUATHS 110
caMOpa3BUTHIO, 00YUEHHIO, MOBBIIEHUIO KBATU(UKALIUN, POTALIUH.

Kpurtepuu oneHnBaHus NPAKTHYECKHUX 32124

dopMma poBeICHUS

Kpurepun onennBanus
TEKYILEro KOHTPOJISt

«5» (OTIAMYHO) — BBICTABIISIETCS 32 TIOJIHOE, 0€30IMO0YHOE BHITIOJTHCHHE
3a/1aHus

«4» (X0opo1110) — B LI€JIOM 3a/laHUE BBIIOJIHEHO, UMEIOTCS OT/IETIbHBIE

Pemenns
. HETOYHOCTH MJIM HEJJOCTATOUHO IOJHbIE OTBETHI, HE COAEPKAIIUE OUIHOOK.
MPaKTHYCCKOU
3a1a4n «3» (YROBIETBOPUTEIBHO) — JIOMYIIEHbI OTAEIbHBIE OLTMOKH IIPH

BBITIOJTHCHHH 3aJJaHUA.

«2» (HEyIOBJIETBOPUTEIHFHO) — OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
BOIIPOCOB 3a/1a4M, 3aJaHUE HE BBIIIOJIHEHO UM BBIIIOJHEHO HE BEPHO.
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1.2.2. TIEPEYEHb KOHTPOJIbHBIX BOITPOCOB JJIs1 COBECEJTOBAHU

Bonpocsl k 3k3aMeny

CTpyKTypa cofep>KaHusi MECCUH

IIpoBepsiemeble
HHIAUKATOPbI
JOCTHKCHHUA
KOMIICTCHIINH
L. DddexkTuBHAS KOMaH/a U ee Tpu3HaKu. DopMalibHbIe U He(OpMaTbHBIC VK3.1.
IpyMIIbl
p. TlonoxuTenbHbIE U TUCHYHKIIMOHATHHBIC ACTICKThI MCITOJIb30BAHUS YK3.1.
He(OpPMaTIbHBIX IPYIII
8. OCOOEHHOCTH IPYIIIOBOTO MOBEICHHS YK 3.1. IIK-3.1.
1. OCHOBHbI€ LI€JIM YIPABJIEHUS NEPCOHAIIOM. VK 3.1. [IK-3.1.
b. PakTOpHI, BIUAIOLIME Ha YIIPABJIECHUE IEPCOHATIOM. I1K-3.1.
5. OO6mue TpeboBanus odecrieueHus 3PPEeKTHBHOCTH CUCTEMBI yripaBieHus | YK 3.1 TIK-3.1.
nepcoHanoM. TpeGoBaHus, MpeIbsIBIIEMble K COBPEMEHHOMY
PYKOBOJIUTEITIO.
/. Camopa3BUTHE PYKOBOJUTEIS OPraHU3aUM 3/1paBOOXPAHEHUS, YK 6.1. YK 6.2.
CaMOBOCIIUTaHHE U CaMOOOpa30BaHHE.
3. [InaHupoBaHue JUYHOTO TPY/ia U BPEMEHH. YK6.1. YK 6.2.
). [InanupoBanue TMuHOM Kapsepbl. Kimaccuduxarss HHIMBUYaIbHBIX YK 6.1. VK 6.2.
NPU3HAKOB, MIMEIONINX 3HAYCHHUE NIPU OTIPEICIICHUH Kapbephl.
10. Ynpasnenue co6cTBEHHbIM BpeMeHeM. Opranu3zalsi JMYHOIO Tpyaa YK6.1. VK 6.2.
L1. YnpasieHnue 1u4HON Kapbepo YK 6.1. VK 6.2.
12. Kapbepa u kapbepHasi KOMIETEHTHOCTh, UX COJepKaHue U (HaKTOpsI IK-3.1.
pa3BUTHS
13. YnpaBrneHue kapbepoil nepcoHaga B OpraHu3aluu IK-3.1.
14. ®opmupoBaHUE KaJpOBOT0 pe3epBa B OpraHU3aIiu YK3.1.
15. Cucrema caMOpa3BUTUs IEPCOHANIA B OpraHU3aLuU IK-3.1.
16. Kputepuu knaccudukaiuu 1enei yrpaBieHUs MeTUITTHCKOM [K-3.1.
(bapmarieBTHYECKON) OpraHU3aIe?
7. Pa3BuTue nepcoHala, ero 1€y ¥ IPHHIMIBI YIIPABICHHS. YK6.2.
18. XapakTepucTHKa HIEMEHTOB TPYI0BOTO MOTEHIIAANA PAOOTHUKA. IIK-4.1.
19. Bunsl u QyHKIIMU AETOBOM OIIEHKH TMEPCOHANA . [K-4.1. YK 6.1.
20. CpaBHHUTENIbHAS XapaKTEPUCTUKA PA3HBIX METOJIOB OIIEHKH MEPCOHAIA. YK 6.2. TIK-3.1.
1. Tunel u GYHKINMU aTTECTAIIMH ITEPCOHATIA YK 6.2. 1IK-3.1.
2. Ponb npodeccnoHanbHOro 00y4eHus B yIpaBIeHHH IIEPCOHAIOM YK 6.2.
COBPEMEHHOM OpTaHM3alluH 3IPAaBOOXPAHEHUS
3. HMO u ero cnenuduka YK 6.1.
4. Onenka 3 PEeKTHBHOCTH IPOrPaMMBbI TPOPECCHOHATIBHOTO 00yIeHNUS YK 6.2. TIK-3.1.
(HMO)?
25. Cucrema jomycka K Ipo(ecCHOHaNbHOM e TETbHOCTH Yepes YKé6.1. VK 6.2.
poIelypy aKKpeAUTaIH
26. HMO u ero posib B pa3BUTHHU KaIPOB 3/IPABOOXPAHEHHUS I1K-3.1.
27. IlpodcrangapTel B 31paBOOXpaHEHUHU TK-3.1.
28. Drarmbl MOMydeHUs I0MMycKa K paboTte uepes mporeaypy nepuoandeckoir | 1K-3.1.
aKKpeIuTaluu
29. Kakue ¢pynkumu BeimonHseT cucrema HMO [K-3.1.
30. dakTophl, ONPEACIISIONINE MUCCHIO METUIIMHCKOW OpTaHU3aIiH. [IK-3.1.
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31. YkakuTe enu AeATeIbHOCTH OPTaHU3alUH 3IPABOOXPAHEHHUSI. [K-3.1. VK 6.1.

32. XapakTepuCTUKa BHYTPEHHEH Cpejibl OpraHu3alliH. IIK-3.1. VK 6.1.

33. OpraHu3anuoHHas KyJIbTypa OpraHu3aIlluH 31PaBOOXPAHEHHSL. [IK-3.1. VK 6.1.

34. ®akTophbl, BIUAIOLIME HA OPraHU3aMOHHYIO KYJIbTYPY OpTaHU3al|H. IK-4.1.

35. IIpUHIUIIBI HOCTPOEHHS OPTaHU3ALUOHHBIX CTPYKTYD B I1K-3.1.
37]paBOOXPAHEHHN. YK6.2.

36. YpOoBHM OpraHU3allMOHHOM KyJIbTYpBI. IK-3.1. VK 6.2.

37. Turbl OpraHU3alMOHHON KYJIbTYPhl IPUMEHUTEIBHO K MeauiuHckuM 1 | TIK-3.1. YK 6.1.
(apMarieBTUYECKIM OpTaHU3aLUsIM.

38. ®opMupoBaHUE OPraHU3AIMOHHON KYJIbTYPhl B MEAUIIMHCKUX U YK 6.2.
(apMaIieBTUYECKIX OpTraHU3aIHsIX

39. BnusiHue HOpM OpPraHU3alMOHHON KYJIBTYPhI HA COIUATU3AIINIO YK 6.2. VK 6.1.
nepcoHaia

10. JloBepue 1 peryTaius Kak HeOTbeMJIeMbIE JIEMEHTHI opranu3anuonnoi | 1K-4.1. YK 6.2.
KYJIBTYpPBI B 3paBOOXPaHEHUU.

11. Buzbl KaZpoBOil MOJUTUKKY OPraHU3aALUU 31PaBOOXPAHEHUS IIK-4.1. YK 6.1.

12. OcHOBHBIE (PYHKIMU YIPABJICHUS IEPCOHAIIOM OpraHU3aLUuu 1IK-4.1. YK 6.1.
3/IpaBOOXPAHEHHSI

13. IlnanupoBaHUs KaJPOBBIX PECYPCOB VK3.1. YK 6.2.

4. Vcnonb30BaHMs KaJPOBBIX PECYPCOB. IK-3.1.

15. HopMaTuBBI YHCIICHHOCTH, IITATHHIC HOPMATHBBI B MEJIUIIMHE [K-3.1.

16. Uro nonumaercs noa 3PEeKTUBHOCTHIO TPYIOBOH NEeATEIbHOCTH? IIK-3.1. YK 6.2.

47. TIpon3BOAUTENHLHOCTH TPy B MEAUIIMHE U €€ (PaKTOPHI IIK-4.1.

18. dopMsbI omIaTHI TPY/Aa B OPraHU3ALMUIX 3[PABOOXPAHCHHUS. IIK-4.1. VK 6.2.

19. Crpyktypa GpopmupoBaHus 3apabOTHOMN TIATH paOOTHUKOB [IK-4.1. YK 6.2.
3JIpaBOOXPAHEHHSI

50. nddepennmanys omiatsl Tpyia B MEJUIUHCKUX U papmarieBTindeckux | [1K-4.1.
OpraHu3aIusIxX

bl. CtpykTypa, QyHKIIMU U MEXAHU3M TPYIOBONH MOTHBAIIUU. K-3.1.

b2.Habop kaspoB B opraHu3aiiuy 3[paBOOXpaHEHUs U ero 0COOCHHOCTH YK 3.1. [IK-3.1.

53.0TOOp KaAPOB B OpraHU3alMK 3IPaBOOXPAHECHHUS VK 3.1. TIK-3.1.

b4.Cuctema HaliMa KaJIpOB B OPTaHU3AINHY 3]JPAaBOOXPAHEHUS H €€ 0COOCHHOCTH YK 3.1. TIK-3.1.

Kputepun codecenoBanus
HIkana oneHKH 11 MPOBeIEHUs IK3aMeHa M0 JUCUHUILIHHE

OrueHka 3a

OTBET Kpurepun
— IIOJIHO PAcKpBITO COZIEPKaHNE MaTepUaa;
— MaTepuall U3JI0’KEH I'PaMOTHO, B OIIPEIEICHHOMN JIOTHUECKO MOCIIEI0BATENBHOCTH;
— MIPOJEMOHCTPUPOBAHO CUCTEMHOE U ITyOOKOE 3HaHME IPOrPaMMHOI0 MaTepHaa;
— TOYHO UCIOJIB3YETCSI TEPMUHOJIOTHUS;
o — IOKa3aHO YMEHHE WJUIIOCTPUPOBATh TEOPETUYECKHE IOJN0XKEHUS KOHKPETHBIMU
TIMYHO

IIpUMepaMu, IIPUMEHATh UX B HOBOM CUTyalluu;

— IPOJEMOHCTPUPOBAHO YCBOEHUE DPAHEE H3YYEHHBIX CONYTCTBYIOIIMX BOIIPOCOB,
c(hOPMHUPOBAHHOCTH M YCTOWYMBOCTh KOMIETCHIINIA, YMEHUN U HABBIKOB;

— OTBET IIPO3BYyYall CAMOCTOSITENIbHO, 0€3 HaBOASIIUX BOIIPOCOB;

— TPOJEMOHCTPHPOBAHA CHOCOOHOCTh TBOPYECKH MPHUMEHSITh 3HAHUE TEOPUH K
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PeLIEHHIO TPO(ECCUOHANBHBIX 3a/1a4;
— IPOJIEMOHCTPUPOBAHO 3HAHHUE COBPEMEHHOI Y4€OHOM M HAYUHOM JIMTEPATYPHI;
— JIONyLIEHBI OJHA — JBE HETOYHOCTH MPM OCBELIEHHH BTOPOCTENECHHBIX BOIPOCOB,
KOTOPBIE UCTIPABJISIOTCS 110 3aMEYaHHMIO.
— BOIPOCHI M3]IaraloTCs CHCTEMATH3UPOBAHO H MOCIIEI0BATENLHO;
— IPOJEMOHCTPHPOBAHO YMEHHE aHAIM3UPOBATH MATEpUall, OJHAKO HE BCE BHIBOJBI
HOCST apryMEHTUPOBAHHBIN U J0KA3aTeNbHbIN XapakTep;
— [IPOJIEMOHCTPUPOBAHO YCBOEHUE OCHOBHO JIUTEPATYpBL.
— OTBET Y/IOBJIETBOPSAET B OCHOBHOM TPEOOBAHMAM Ha OLEHKY «5», HO P 5TOM HMEET
XOpomIO | 4/ uH 3 HETOCTATKOB: B H3JOKCHHIH JIOMYIEHbI HeGOIbIINE TPOOEIbI, He MCKA3UBLINE
coziepKaHue OTBETa; JOIYIIECHbl OJUH — JBAa HENOYEeTa HNPHM OCBELIEHHMH OCHOBHOIO
CoflepKaHMsi OTBETA, HCIIPABJICHHBIE II0 3aMEYaHMIO NPENOAABATENs; IOMYLICHbI
ommbKa Wi 6ojee JBYX HEIOYETOB NPH OCBELIEHMH BTOPOCTEHEHHBIX BOIPOCOB,
KOTOpBIE JIETKO MCIPABIAIOTCS 110 3aMEYaHHIO IPENOIaBaTENls.
— HEMOJIHO WJIM HEHOCIeN0BaTelbHO PACKPBITO COAEpP/KaHUE MaTepuala, HO I0Ka3aHo
o0lllee MOHMMAaHHWE BONPOCA M MPOJEMOHCTPHPOBAHBI YMEHMS, IOCTaTOYHBIE JUIS
JAJIbHEUIIIETO YCBOEHHUS MaTEepUaa;
— yCBOEHBI OCHOBHBIE KATErOpMH MO pacCMAaTPUBAEMOMY U JIOMOIHHTEILHBIM
BONPOCAM;
VioBnerso | — HMMEIHCH 3aTPyIHCHHMS MIM JOIYIICHBl ONIMOKM B ONpPEIENCHHH IOHATHIA,
putenbHo | HCTIONB3OBAHMH TEPMUHOJNOTHH, WCTIPABIIEHHBIE TOCTE HECKONBKUX —HABOJSIIHX
BOIPOCOB;
— IIpM HEMOIHOM 3HAHUM TEOPETMYECKOro MarepHana BbISBIEHA HEN0CTaTOYHAs
c(OpPMHUPOBAHHOCTH KOMIIETEHIMIA, yMEHHI{ M HABBIKOB, CTYJEHT HE MOKET IIPUMEHUTH
TEOPHIO B HOBOW CHTYaIHH;
— [IPOJIEMOHCTPHPOBAHO YCBOEHHE OCHOBHOM JIUTEPATypHL.
— He PacKpPBITO OCHOBHOE COJEPKaHUEe y4eOHOTO MaTepuana;
— 0OHapyXK€HO HEe3HaHWE MIIM HENOHMMaHWe OOMbINEil WM Haubojee BaKHOM 4acTH
y4eOHOro Marepuana;
HeynoBieT | _ nonyimens: ommu6ky B ONpeieleHUH MOHATHI, PH HCTIONB30BAHMA TePMUHONOTHH,
BOPUTCJIBHO | xorophIe He HCTpaBIIeHBbI TTOCIIE HECKOIBKUX HABOASIIMX BOIPOCOB
- He c(pOPMUPOBAHBI KOMIIETEHIIMH, YMEHHS ¥ HABBIKH,
- OTKAa3 OT OTBETA UJIM OTCYTCTBHE OTBETA

1.2.3. MIPUMEP DK3AMEHALIMOHHOI'O BUJIETA

IaTuropckuii Meauko-papmManeBTHYECKHH HHCTUTYT — pusmman ®I'BOY BO
«BoJrorpaackuii rocy1apcTBeHHbIH MEJUIUHCKHUH YHHBEPCUTET»
MunucrepcerBa 3apaBooxpanenusi Poccuiickoin @enepauuu
Kadenpa: opranuszanyy 1 5KOHOMUKHU dapMariu
Jucnunnuna: Kagposas nonuTtrka 1 tndyHast 3G QeKTUBHOCTD B 3/[paBOOXPaHEHUHN

Maructpatypa no HanpasieHuto 32.04.01 ObuiecTBeHHOE 3JpaBOOXpaHEHHE
VY4aeOnsriii roy: 2022-2023

JK3aMeHAlMOHHBIH Ouiter Ne 1
DK3aMeHaIMOHHBIE BOIIPOCHL:
1. Kakue ¢ynxmuu Bemonsser cuctema HMO
2. ®akTOpBI, ONPEACISIONINE MUCCHIO MEIUITMHCKON opranmn3anuu. CTpyKTypa CoepKaHus
MHUCCUHU
DK3aMeHallMoOHHas 3a1a4a;
JIOJDKHOCTh B INTATHOM PACTIHCAHUU MEIUIMHCKOTO YUYPEKJEHHUS 3HAYUTCS KaK «Bpay-
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CIIELIUATTUCT. [TpodeccnonanpHBIM CTaHJIapT «Cnenuanuct B o0OJactu MEIUKO-
npodunaktuyeckoro yrBepxkaeH [Ipukazom MuHucTepcTBa Tpyla M CONMAILHOW 3aIIUTHI
Poccuiickoit @enepanuu ot 25 uroHs 2015 r. Ne399 H. mpemycMaTtpuBaeT TakHe€ BO3MOMKHBIE
JIOJDKHOCTH: TJIaBHBIN CIEHHUATUCT-IKCIIEPT, BEAYIIHN CHEUaTUCT-IKCIIEPT, CHEHUaTUCT-IKCIIEPT,
Bpau-0aKTepUOJIOT, Bpad-BUPYCOJIOT, Bpau-Ae3uH(EKTONOr, Bpady KIMHUYECKOW IabopaTopHOil
JMAarHOCTUKHU, Bpau- Mapa3uToOJIOr, Bpad IO TUTHUEHE JIeTed U MOJPOCTKOB, Bpay MO THUTHUEHE
MIUTaHUs, Bpay [0 TUTUEHE TPY/Ja, Bpad [0 TMTMEHNYECKOMY BOCIIUTAHMIO, Bpad 110 KOMMYHaJIbHOMN
TUTHEHE, Bpad IO OOIIeHd TUrueHe, Bpad IO paJAMAlMOHHONW TUTHEHE, Bpad IO CAHUTAPHO-
TUTHUEHUYECKUM J1aOOPaTOPHBIM HCCIIEOBAaHMIM, Bpau MO COIMAIbHON TMTHEHE W OpraHu3aluu
TOCCaHAHUICTYKOBI, Bpau-3ITHIEMHUOJIIOT.

OO0s13aTeNbHO T MIEPEUMEHOBAaHUE JOHKHOCTH B ILITATHOM PACHUCaHUM B COOTBETCTBUHU C
npodeCCHOHATBHBIM CTaHAAPTOM?

M.IL 3aB. kadenpoi. Tep-Axonos I'.H.

Kputepumn onieHKH YPOBHA YCBOEGHHMSI MAaTePHAJIa JUCIHUILIMHBI U C(POPMUPOBAHHOCTH
KOMIIeTeHIU I

KPUTEPUM OLEHKH OTBETA CTYJAEHTA IIPH 100-BAJLJIbHOM CUCTEME

Yposensb
copmupo-

Ounenka | banael B BAHHOCTH
XAPAKTEPUCTHUKA OTBETA ECTS BPC KOMIIETCHT- OueHka
HOCTH IO

JMCIHUILINHE

Jlan  monHbIA,  pa3BepHYTBHIH  OTBET  Ha
MOCTaBJICHHBIN BOIPOC, MOKa3aHa COBOKYITHOCTh
OCO3HAHHBIX 3HaHUH 00 00BEKTE,
MPOSIBIISIONIAsICSI B CBOOOIHOM OIEPHPOBAHHUU
MOHSTUSMHU, YMEHUH BBIICIUTH CYIIECTBCHHBIC U
HECYIICCTBCHHBIC €ro IMPU3HAKU, MPUYHHHO-
CJICACTBEHHbIE CBS3W. 3HaHHME 00 OOBEKTe
JIEMOHCTpUPYETCsT Ha (POHE MOHUMAHHS €ro B
CUCTEME JITaHHOW HAyKH U MEXIUCIUIUIMHAPHBIX
ceszeir. OtBer QopMmMynHpyeTcs B TEPMHHAX
HayKW, W3J0XKEH JIUTEPATypPHBIM  SI3BIKOM,
JIOTHYEH, JIOKa3aTelicH, JIEMOHCTPUPYET
ABTOPCKYIO TMTO3UIIUIO CTY/ICHTA.

B montHO# Mepe oBajiell KOMIETSHITUSMHU.

A 100-96 | BBICOKUI 5 (OTINYHO)

JaH  DosHBIM, pa3BepHYTBHIH OTBET HA
MOCTaBJICHHBIN BOIIPOC, MOKa3aHa
COBOKYITHOCTb ~ OCO3HAaHHBIX  3HaHUH 00
o0beKTe, TMposBIAOmascs B  CBOOOIHOM
OTIEpUPOBAHUY MTOHITHAMH, YMEHUH BBIACITUTH
JIOKa3aTeNieH, JEMOHCTPUPYET  aBTOPCKYIO
MO3UIIMIO CTY/ICHTA.

B nosiHO# Mepe oBJajies KOMIIETEHIUAMM.

B 95-91 BBICOKUI 5 (OTINYHO)

Jlan  monHBIM,  pa3BEepHYTHIA  OTBET  Ha
MTOCTABJIEHHBIN BOIIPOC, TOKA3aTEIbHO PACKPHITHI
OCHOBHBIE  TIOJOXKEHHA TEMBI; B  OTBETE
IIPOCIICKUBACTCA YETKasl CTPYKTypa, JIOTMYecKas
MOCJIEA0BATENIBHOCTD, OTPAXKaIoLasi CYIIHOCTh
pacKpbIBa€MbIX TOHSTHH, TEOpHUH, SIBICHUH.

C 90-86 CPEJIHUIA 4 (xopormo)
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OTBEeT WUBIOKEH JUTEPATYPHBIM SI3BIKOM B
TepMUHAX Haykd. B  oTBere  gomymieHsl
HEIOYETHI, HCITPaBJICHHBIE CTYIEHTOM  C
ITOMOIIIBIO TIPEITOAaBaTEIS.

B nonHoit Mepe oBnaen KOMIEeTCHIUSIMHU.

Jlan  monHbIA,  pa3BepHYTBIA  OTBET  Ha
MIOCTABICHHBIA  BONPOC, TIOKAa3aHO  yMEHHE
BBIICTIUTh CYHIECTBEHHBIE M HECYIIECTBEHHBIC
NPU3HAKH, I[PUYUHHO- CJIEACTBEHHBIC CBS3U.
OTBeT YETKO  CTPYKTypHpOBaH, JIOTHUYEH,
W3II0KEH JIUTEPaTypHBIM SI3BIKOM B TEpMHHAaX
Haykd. MoryT OBITH NOMYyLICHBI HENOYETHl WU
HE3HAYUTEIIbHbIE ommoKHy, HCIIPaBIICHHBIE
CTYZEHTOM C IMOMOLIBIO MPENOJaBaTENS.

B nosiHOM Mepe oBJiaien KOMIIETEHIUSAMM.

85-81

CPEJJHUM

4 (xoporo)

Jlan  monHbIA,  pa3BepHYTBIA  OTBET  Ha
MIOCTaBJICHHBIA  BONPOC, TIOKA3aHO  YMEHHUE
BBIJICJIUTh CYIIECTBEHHBIE W HECYLIECTBEHHBIE
MPU3HAKH, MPUYUHHO- CJCACTBEHHBIC CBS3U.
OTBET YETKO  CTPYKTYpUpOBaH,  JIOTHUYCH,
M3JI0KEH B TepMUHAX HayKu. OJHAKO JOIMYILIEHbI
HE3HAYUTEILHBIE  OMMOKM  WIH  HEIOYETHI,
WCIIPaBJICHHBIE  CTYIACHTOM  C IIOMOIIIBIO
CHABOJALIMX» BOIPOCOB MPEMOJABATENS.

B nonHoii Mepe oBiiaen KOMIETEHLHUSIMU.

80-76

CPEJIHUI

4 (xoporo)

Han TIOJIHBIM, HO HEIOCTAaTOYHO
OCJIENOBaTEIbHBIE  OTBET HA IIOCTABJIEHHBIN
BOIIPOC, HO TPH OSTOM IIOKa3aHO yMEHHE
BBIJIEJIUTh CYIIECTBEHHbIE W HECYUIECTBEHHbBIE
NpU3HAKU W TPUUYUHHO-CIIEACTBEHHbIE CBS3HU.
OTBET JOTMYEH U U3J0XKEH B TEPMHUHAX HAYKHU.
Moryt ObITh gomymeHsl 1-2  ommOku B
ONPEACIICHUM OCHOBHBIX TOHSTHH, KOTOpPbIE
CTYAEHT 3aTpyJHAETCS WCIIPABUTH
CaMOCTOSITEILHO.

Jocrarounslit YPOBEHb OCBOEHHUS
KOMIIETEHITUSIMU

75-71

HU3KUI

3
(ymoBneTBO-
PHTEIBHO)

JlaH HeIoCTaTOYHO TOJIHBIM K HEAOCTATOYHO
Ppa3BEpHYTHI OTBET. Jloruka 5
MOCIIEZI0BATENHHOCTD M3II0KCHIS UMEIOT
HapymieHus. JlomymeHsl OmmuOKH B PacKPBITHH
MOHATHH, yIOTpeOieHuu TepMuHOB. CTYICHT He
crioco0eH CaMOCTOSITETTFHO BBIJICITUTH
CYIIIECTBCHHBIE W HECYIICCTBCHHBIC NPHU3HAKHA H
MPUYUHHO-CIIEICTBEHHBIE CBSI3U. CTYJIEHT MOXET
KOHKPETHU3UPOBAThH 00001IeHHBIE 3HAHMUS,
JIOKa3aB Ha MpUMEpax MX OCHOBHBIE ITOJIOKCHHS
TOJIBKO C MOMOIIBIO IMpernojaBarens. PeueBoe
odopmiteHue TpeOyeT MONpaBoK, KOPPEKIIHU.
Jocrarounslit YPOBEHB OCBOCHHUS
KOMIIETCHIMSIMU

70-66

HU3KUI

3
(ymoBneTBO-
PHUTEIBHO)

JlaH HETIONHBIA OTBET, MPEICTABJISIONUN COOOU
pa3pO3HEHHBIE 3HAaHHUA 1O TEME BOIpoca ¢
CYILICCTBCHHBIMHM OIIMOKaMHU B ONpEACICHUIX.
[IpucyTcTBYIOT (hparMeHTapHOCTh, HEJIOTHYHOCTh
m3noxeHusi. CTyIeHT He 0CO3HAET CBSI3b JAHHOTO

61-65

KPAPIHI:Z
HU3KUIN

3
(ymoBierBo-
PUTENBHO)
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TIOHATHUS, TEOPWUH, SABICHUA C  JIPYTUMH
00BEKTaMH AUCHUIUIHHBEL. OTCYTCTBYIOT BBIBOIBI,
KOHKPETH3AITUs U T0Ka3aTeIIbHOCTD U3JI0KCHHUS.
JlomonmHUTEeNNbHBIE W YTOYHSIONINE  BOIMPOCHI
MpernoaaBareis MPUBOJAT K KOPPEKIMH OTBETa
CTYyJCHTA Ha MMOCTaBJICHHBIN BOIPOC.
OO0O0OI1IEHHBIX 3HAHUKA HE II0Ka3aHo. PeueBoe
oopmiienue TpeOyeT MoMpaBoK, KOPPEKIHH.
JloctaTouHbIit YPOBEHb OCBOCHHS
KOMIIETEHIUSIMU

He nomyuensl oTBeTHI 10 0a30BBIM BOIPOCAM
JUCUMIIMHBl WM JaH HEMOJHBIA  OTBET,
MPEICTaBISIIONINI COO0H pa3po3HEHHBIC 3HAHMS
10 TEME BOIPOCa C CYLIECTBEHHbIMH OIIMOKaMHU
B OIIPEJCIICHUSX.

[IpucytcTByroT (parMeHTapHOCTb,
HEJIOTHYHOCTh ~ n3noxkeHus.  CTymeHT  He

OCO3HAET CBS3b [AaHHOIO MOHATUA, TEOPUH, HE

SIBIICHUSL C JPYTMMH OOBCKTaMM JUCIIMILIHHBI. 60-0 COOPMU- 2

OTCyTCTBYIOT  BBIBOABL, KOHKpETH3aLUsl U POBAHA

JOKAa3aTENIbHOCTD U3JI0KECHHS.

Peur  HerpamotHas.  JlomoJIHUTENBHBIE U

YTOYHSIOIINE  BOMPOCHI  IpEMojaBaresisi  He

NPUBOJAT K KOPPEKIIMH OTBETA CTyIEHTa HE

TOJILKO Ha TIIOCTAaBJIEHHBIA BONPOC, HO W Ha

JIpyrue BONPOCHI JUCLUILIVHBIL.

Komrerenuuu He chopMUpOBaHBI

HTorosas onmeHka mo JTHCHHILJIHHE
Onenka 1o 100- O11eHKa 10 CUCTEME N Orenka 1o
. Orrenka 1o 5-0aaabHON cucTeMe
0aIIBLHOM cHCTEME «3a4TEHO - HE 3a4TCHO» ECTS
96-100 3a4TEHO 5 OTIHYHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 C
76-80 3a4TEHO XOpOIHo D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TE€HO Fx
0-40 He 3a9TeHO 2 HEYJIOBJIETBOPUTEIHHO =
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