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PABPABOTYHUKMU:
Crapmuii mpenoiaBareins kadeapsl MeHepkMeHTa 1 3koHoMmukH [1.B.Hucanosa
PELIEH3EHT:

3aBeayromuii - kadenpoi

9KOHOMHMKHU,

MCHCIPKMCHTA HW TI'OCYJApPCTBECHHOI'O  YIIPABJICHHA

MHCTUTYyTa CepBHCa, Typu3sMma u au3aiiHa (pummana) PIAOY BO CK®VY B r. Ilaturopcke,
JOKTOP SKOHOMHYECKHX Hayk, foueHT llItanosa Mpuna CepreeBna

1. HACHOPT ®OHJIA OHEHOYHbIX CPEACTB

Ilepeuenb popMUpPyeMbIX KOMIIETEHIUI 110 COOTBETCTBYIONIEH AUCHUIINHE (MOIYJII0)
WIH NPAKTHKe

No Kon n WNunukartop IInanupyemble pe3ysbTaTbl OCBOCHMS
n/n HalMEHOBaHHE JOCTH)KEHUS 00pa3oBaTeNbHON IPOTPAMMBI
KOMIETEHIIUU KOMIETEHIINH
1 [TK-1 Cnocoben [1K-1.1. IlpoBoauT 3HaTh: OCHOBHYIO KJacCHU(UKAIUIO
IPUHUMATh aHaJIW3 MOKa3aTejaell | yNpaBiI€HUECKUX pEIICHUH; OCHOBBI
OpraHu3alMOHHO- JeSITebHOCTH pa3paboTku u HOPUHATHS
yIpaBjIeHYECKHE CTPYKTYPHBIX YIPaBICHYECKUX PEIICHU; MPUYMHBI,
peLeHus 1o N0JIpa3/ieleHui OPUBOASAIIME K HU3KOMY KayecTBY
YIPaBICHUIO OpraHu3alui, YIPaBIEHYECKOTO PELIEHUS; METO]Ibl
nporeccaMu JeUCTBYIOIIUX olpeneneHus 3G EKTUBHOCTH
opranuzanuu chepsl | METOI0B JIeSITEIIbHOCTH OpraHu3aIu
3JIpaBOOXPaHEHHUSI yIIpaBJIEHUS U 3JIpaBOOXPaHEHHUS

pelieHnn YMmerb: IPOBOJIUTH aHaJIn3
IIPOU3BO/ICTBEHHbIX | aIbTEPHATUBHBIX cUTyauun u
3a/1a4 U BBISIBJICHHE | OTpaHUYEHUI; OpraHu30BaTh
BO3MOKHOCTEH JeSITeIbHOCTD 1o pa3paboTke
MOBBILLIEHUS YIPaBICHUYECKOTO PpELIeHMs]; OLICHUTH

3¢ EKTUBHOCTH Ka4yeCTBO IIPUHATOIO PEILIEHUS;
YIpaBIIECHUS; paszpabarbiBaTh  NPEUIOKEHHS IO
pa3pabarbIBaeT COBEpLICHCTBOBAHNIO U  IOBBILIECHUIO
PEKOMEHIallUHU 110 3¢ (HeKTUBHOCTH  aJAMHHHUCTPATUBHBIX,
HCIOJIb30BAHUIO XO35IIICTBEHHBIX, JTOKYMEHTALIMOHHBIX U

Hay4HO OpraHMU3aIMOHHBIX IPOIECCOB
000CHOBaHHBIX Baagers: IIPUMEHEHUS METOJI0B
METOJI0B BBISIBJICHUSI NPOOJIEMHBIX CHUTYyalllil B
KOMIIJIEKCHOTO OpraHM3ali; METOJaMH TBOPUYECKOTO
pelieHns 3a1a4 NIOMCKa JIbTEPHATHB; HaBBIKAMHU
TaKTUYECKOTO pa3paboTKu MPEIOKESHUS o
IJIAaHUPOBAHUS COBEpIICHCTBOBAHNIO U IOBBILIECHUIO
OpraHu3alyu 3¢ (eKTUBHOCTH  aJAMHHUCTPATUBHBIX,
3/1paBOOXPaHEHUs XO35IICTBEHHBIX, TOKYMEHTAIUOHHBIX U

OpTraHMU3aI[MOHHBIX MIPOLIECCOB B
opranu3zanuu cepsl 31paBoOXPaHEHUS

B PE3yIbTAaTC OCBOCHHNA JUCHHUIINHBI 06}"{3}0]]_[1/1171051 JOJIKCH

3.1

3HATh:

TeopeTquCKHe OCHOBBI YIIPAaBJICHYCCKOTI'O KOHCYJIbTUPOBAHUWA,




3ajaun ¥ METOJIbI YIIPABICHUYECKOTO KOHCYJIBTUPOBAHUS;

Bo3moxxHOCTH W OrpaHWYeHHs] KOHCYJNBTHPOBaHWS Kak BHIA MpodeccCHOoHaTbHON
JIeATEILHOCTH,

[Ipouenypy moucka u BpIOOpa KOHCYJIbTAIIMOHHOW OpPTaHU3alluy;

Mogenu KOHCYNbTallMOHHOH NEATEIbHOCTH;

MeTo/1bI OTIEHKH PEe3yTBTATHBHOCTH KOHCYJIBTHPOBAHHUS.

3.2 | YMmern:

Hcnons30BaTh MOJTYYCHHBIC 3HAHUA JIA OCYIICCTBIICHU A KOHcyHBTaHHOHHOﬁ JCATCIBbHOCTH,
AHaJ’II/ISI/IpOBaTI) NpEIJIOKCHUA KOHCYJIbTAHTOB,
YcraHaBauBaTh HCO6XOI[I/IMBIC KOHCYJIBTAHT — KJIMCHTCKUE OTHOLICHUA.

3.3 | UMeTh HaBBIK (ONBIT IESITEJILHOCTH):

[IpumeHeHus: METOI0B OpraHU3allMy U TUTAHUPOBAHUS IIPOLIECCa KOHCYIbTUPOBAHMS;
[IpumeHeHuss METOI0B AMarHOCTUKY OPTaHU3aIlMU M aHAIN3a TPO0JIEM OpTraHu3aIliy.

OuneHo4HbIE CPEeICTBA BKJIIOYAIOT B ceds:

- OpOLEIypbl OLICHWBAHUS 3HAHUM, YMEHHI, HABBHIKOB M YPOBHS C(HOPMHPOBAHHOCTU
KOMIIETEHIIMM B pAMKaX KOHKPETHBIX JUCLUILIMH U MPAKTHUK;

- TUIOBBIE KOHTPOJIbHBIE 3aJaHMsl WM HMHblE MaTepHalibl, HEOOXOAWMBIE IJI OLIEHKU
3HAaHUH, YMEHHI, HAaBBIKOB U YPOBHS C(OPMHPOBAHHOCTH KOMIIETEHIIMH B paMKaX KOHKPETHBIX
JUCLHUIIINH U IIPAKTUK;

—  KOMIUIEKT  KOMIIETEHTHOCTHO -  OPUEHTHUPOBAHHBIX  TECTOBBIX  3aJaHUH,
pa3pabaTbIBa€Mblii 10 JUCLUIUIMHAM (MOJYJISIM) BCEX LMKIIOB y4eOHOTO IIaHa;

— KOMIIJIEKTHI OLICHOYHBIX CPEJICTB.

Kaxxnoe npuMeHseMoe OLIEHOYHOE CPEJICTBA COIIPOBOXKAAETCS ONMMCAHNEM IOKa3aTeseld 1
KPUTEPUEB OLIEHUBAHUS KOMIIETEHIUI WM pPe3ysbTaTOB OOY4YEHMs MO IUCHUIUIMHE (MOIYIIIO)
WJIU TIPAKTUKE.

2. OLIEHOYHBIE CPEJCTBA JJISI MPOBEJAEHUS TEKYIIEN ATTECTALIAN
MO JUCILUTIJIMHE

1.1. OueHouHble cpeACTBA /sl IPOBeJAeHUs TeKylleil aTTecTalluy 110 JUCHUILINHE
Tekymas arrectanus BKIOYAET CIEIYIOIINE TUIIOBBIE 3aJaHUs: BOIIPOCHI U YCTHOTO OIIpOCa,
HamucaHue pedepaTa, TECTUPOBAHME, pPEIICHHWE CUTYAallMOHHBIX 3a/lad, OLIEHKa OCBOEHUS
NPaKTUYECKUX HAaBBIKOB (YMEHHUIT), cobeceoBaHE 110 KOHTPOJIbHBIM BOIIPOCAM.

1. Bonnpocs! AJ151 yCTHOTO ONIPOCa HA NPAKTHYECKUX 3aHATHAX
IIpoBepsieMblii HHIMKATOP JOCTHKEHUS] KOMIICTCHIMH:
[IK-1 Cnoco0eH mnpuHUMaTh OPraHU3alMOHHO-YIIPABICHUECKHUE PEUIeHHs] M0 YIPaBICHUIO
npoleccaMy OpraHu3aluu cepsl 3paBOOXpaHEHUs
[IK-1.1. TIlpoBoauT aHanu3 TmOKa3aTeNel JEATENbHOCTH CTPYKTYpPHBIX MOJpa3zesieHui
OpraHM3alyy, JIeHCTBYIOIINX METOJIOB YIPAaBJIECHUS NPU PELIEHUH MPOM3BOACTBEHHBIX 3a/1a4 U
BBISIBJICHHE BO3MOKHOCTEH TOBBIIMIEHHUS J(PQPEKTUBHOCTH YIpaBICHUS;, pa3padaTbIBaeT
PEKOMEH/IAllMH 0 UCIOIb30BAHUIO HAYYHO OOOCHOBAHHBIX METOJIOB KOMIUIEKCHOTO PEIICHHS
3aJ]a4 TaKTUYECKOTO INIAHUPOBAHUS OpraHU3allH 3/1paBOOXPAHEHUS

Tunogvie 3a0anusi, 0Jis OYeHKU cHOPMUPOBAHHOCIIU 3HAHUU

PesynbTarsl o0yueHus
3HaeT OCHOBHYIO KJIaCCHU(HUKAIMIO YIPABICHYECKUX PEIICHUI; OCHOBBI pa3pabOTKU U MPUHATHS
YIPaBIE€HYECKUX DPELIEHUH; MPUYUHBI, TPUBOJAIINE K HU3KOMY KayeCTBY YINPaBICHUECKOTO
pemieHus;  MeToAbl  ompeneneHuss  3PQPEKTUBHOCTH  JCSATEIBHOCTH  OpTraHU3aINH
3JIpaBOOXPaHEHHUs




Mopnyas 1. BBenenne B ynpasiieHYecKOe KOHCYJIbTHPOBAaHHE
1. TloHsATHE KOHCYIbTAMOHHON AEATENbHOCTH U KOHCYIbTALlMOHHOM yCIYTH.
Buibl KOHCYJIBTallMOHHBIX YCIIYT.
XapakTepHble 4epTbl YIPABICHYECKOIO0 KOHCYJIBTUPOBAHHMS M OCHOBHBIE 3Tallbl €ro
pa3BUTHSL.
[ToHsATHE KOHCYIbTAHTA U KIIMEHTA.
Bueluinue 1 BHyTpeHHHUE KOHCYIbTaHTHI.
[TpodeccnonanbHast THKa B KOHCYJIbTAllMOHHON AEATEIbHOCTH.
Opranuzanus npoueccoB yIpaBiIeHYECKOr0 KOHCYIbTUPOBAHUS U UX XapaKTEPUCTHKA.
Craauu ¥ 3Tansl yIpaBiIeHYECKOro KOHCYJIbTHPOBAHUS

wn
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Moayab 2. Opranu3anusi KOHCYJIbTAHT- KJIMEHTCKOr0 COTPYAHUYECTBA

1. Buasl KOHCYNbTAIIMOHHBIX OpraHu3anui. BHeniHue u BHYTpEeHHUE KOHCYJIbTAallMOHHBIC
OpraHH3aIiH.

2. Ceprudukanus W JHIECH3UPOBAHHE KOHCYIBTAIMOHHOW JEATEIBHOCTH. AJTOPUTM

MOKCKa KOHCYJIbTAlMOHHON OpraHMU3aIlHiH.

TexHuuyeckoe 3a1aHne KOHCYJIbTaHTY.

AHanu3 npeiokKeHH KOHCYIBTaHTOB.

5. ®opmbl, CTPYKTypa M COJAEpXaHHE JIOTOBOPOB HAa KOHCYJIbTALIMOHHBIE YCIYTH.
[TpuHIMIIBI OpraHU3aluy KOHCYIbTAHT-KIMEHTCKUX OTHOIIICHUH.

6. XapakTepucTHKa HKCHEPTHOrO, TUArHOCTHYECKOTO, OOYYaroImero W HMHTETPAaTUBHOTO

KOHCYJIbTUPOBAHUS, OPTaHU3AIIMSI BHITOJIHEHUS! KOHCYIbTAlIMOHHBIX padoT.

CopepxaHue 3aBeplLIaOIIEr0 KOHCYJIbTallMOHHOIO OTYETa.

8. CucTteMHbIN MOAXOM K PEHICHUIO yIpaBieHUYeCKuX mpobdiaem. COOp v aHANINU3 JaHHBIX Ha
00BEKTE KOHCYIbTUPOBAHUS.

9. Meronabl pa3pabOTKH  MPEATOKEHUN, OLIEHKH KadyeCcTBa KOHCYJIbTAI[MOHHBIX YCIYT.
OrneHka pe3yabTaToB KOHCYJIbTUPOBAHUS.

Hw
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TECTOBBIE 3AJIAHUSA

1. Bua uHTE/UIeKTYAJIbHOM AeATeTIbHOCTH, LeJIbI0 KOTOPOTo SIBJISETCH AaHAJN3 MPodJieM
KJIHEHTAa H 000cHOBaHHUe UX 3 (PeKTHBHOIrO pemieHus B cepe ynpasjeHust — 3T0...

A. MeHeKMEHT.

b. Ynpasnenue nepcoHanom.

B. YnpaBJ/jieH4ecknil KOHCAJITHHI.

I'. MapkeTuHr.

. KaapoBblil KOHCaJITHHT.

2. YnpasiieHYeCKH KOHCAITHHI AaeT NPeANPUATHIO Han00ab1Mi 3PPeKT B CHTyallum:
A. Pemmienue cJI05KHBIX HECTAHAAPTHBLIX €AMHOBPEMECHHLIX 3aaY IO ajanTaluuu
NPeANPUATHA K H3MEHEHHUAM Cpelbl.

b. BeinonHeHne pyTHHHBIX pab0T Ha BRICOKOTTPO()ECCHOHATEHOM yPOBHE.

B. Beinosnnenue pabot, 00beM KOTOPBIX CIUIIKOM MaJ JUIs LeIeco00pa3HOCTH COAepIKaHMUs
OTJIEIIBHOTO CIIEHNAIUCTA.

3. K xauecTBaM 3Q)(peKTHBHOI0 KOHCYJIbTAHTA OTHOCST:
A. BbICOKASI TPYA0CIIOCOOHOCTD;

b. koOMMyHHKa0€eJIbHOCTD;

B. aganTuBHOCTS;

I'. IyHKTYaJIbHOCTD;

J. aBTOpUTApHOCTH



4. Y10 M3 nepevyrcaeHHOr0 OTHOCHTCS K YIIPABJICHYECKOMY KOHCAJTHHIY?
A. GMHAHCOBBIN ayIHuT;

b. pazpa0doTka Muccuu U cTpaTernu KOMIIAHUM;

B. TpeHuHr koMaH1000pa3oBaHus;

I'. KOHCynBTaLUS IOPUCTA.

5. K BHyTpeHHeMYy KOHCAJITHHTY OTHOCATCS:

A. 3akiioueHue 10roBopa NoJipsiaa O pealu3aliu OTAEIbHOrO MPOEKTa ¢ KOHCAITUHIOBON

bupmoii.

b. 3axirouenue noropopa noapsizia Ha abOHEHTCKOE 00CIYKUBAaHHE C KOHCAITUHTOBOH (hrupMoOii.

B. 3ak/1104eHue TPyA0BOro J0r0BOPA ¢ KOHCYJIbTAHTOM-CIENMAINCTOM I10
OPraHM3alMOHHON NMCUXO0JIOTHH.
I'. 3axiroueHue TpynoBOTO I0TOBOpa C OM3HEC-TPEHEPOM.

6. JKkcnepTHOE KOHCYJIBTHPOBAHUE — 3TO ...

A. mpurjaiieHue 3Kcnepra

b. cOop KOHCYTBTaHTOM HH(OPMAIHH O KITUEHTE

B. skcnepTu3a cocTosiHUS KIIMEHTA, Bbllaya eMy pe3y/IbTaTUBHBIX PEKOMEHAALUN U UX
BHEJJPEHUE

7. IlponeccHoe KOHCYJILTHPOBAHUE HCXOAUT U3 MPEUMYIIeCTB PaldoTHI ...

A. B 01MHOUKY 0€3 BMEIIaTeNIbCTBA CO CTOPOHBI KJIIMEHTA

b. B pe3ynbTaTe KOTOPON KOMIIAHUSA-KIMEHT I101y4aeT CUIOMUHYTHBIN pe3yJIbTaT
B. B kOMaH/1e HA OCHOBE JOBEPUTEIbHbIX OTHOLICHH I

8. B atan nponecca koncynbTupoBanus «Illogroroeka» Bxoamr ...
A. KOHEUHBIN OTYET

b. KOHTPAKT HAa KOHCYIbTHPOBAHME

B. o6Hapyxenue haxkToB

I'. BeIpaboTKa peneHnit

9. B 3Tan nponecca KOHCYIbTUPOBAHUSA «/[HATHO3» BXOIMT ...
A. TIEpBbII KOHTAKT C KIIMEHTOM

b. neranbHoe n3yuyenune npodJieMbl

B. o0y4enue knueHTa

I'. BeIpaboTKa pernieHus

10. B 3Tanm npouecca KOHCYJIbTUPOBAaHUA «3aBepLICHUE» BXOIMT ...
A. TIepBbII KOHTAKT C KIIMEHTOM

b. manupoBaHue 3a1aHus

B. koHe4YHbIH 0TYeT

I'. ananu3 u cunTe3 HaKkTOB

Kpurepun onieHKH TeCTUPOBAHUS

Omenka 1o 100- Or1eHka 110 CucTeMe N OrneHka 1o
. O1reHKa 110 5-0a1IbHOM CUCTEME
OAJUILHOM CUCTEME «3a4YTEHO - HE 3aUTECHO» ECTS
96-100 3a4YTEHO 5 TN A
91-95 3a4TEHO B
81-90 3a4TEHO 4 < ODOLLO C
76-80 3a9TeHO p D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIILHO E




41-60 HE 3a4TE€HO Fx

0-40 He 3a9TCHO 2 HEYIOBJIETBOPUTEIHHO

IIK-1.1. TIlpoBoauT aHamM3 TOKa3aTelied JCATEIbHOCTH CTPYKTYPHBIX —TOApa3IeiIeHUM
OpraHu3aIiy, JACUCTBYIOIIMX METOJIOB YIPABJICHUS MPHU PEIICHUH MPOU3BOJICTBEHHBIX 3a/1ay U
BBISIBJICHHE BO3MOKHOCTEH TOBBIIMICHUS S(PQPEKTUBHOCTH YIpPaBICHUS;, pa3pabaTbiBaeT
PEKOMEHJIAIMU IO MCMOJIb30BAHUI0 HAYYHO OOOCHOBAaHHBIX METOJOB KOMIUIEKCHOTO PELICHUs
3aJ]a4 TaKTUYECKOTO IJIAHUPOBAHUS OpraHU3aI1H 3APaBOOXPAHCHUS

PesynbraTel 00y4eHus

VYmeer MIpOBOAUTL AHAJIMU3 AJIbTCPHATUBHBIX CI/ITyaI_[I/Iﬁ n OFpaHI/ILIeHI/II\/'I; OpraHu30BaThb
JACATCIIBHOCTh 110 pa3pa60TKe YIIPABJICHYCCKOTO PCHICHUA; OLCHUTH Ka4CCTBO IMMPHUHATOIO
PCLICHUA; p3.3pa6aTbIBaTb MMPCIJIOKCHUA I10 COBCPIHICHCTBOBAHWIO nu ITOBBIIICHHUIO
3(1)(1)€KTI/IBHOCTI/I AIMUHUCTPATUBHBIX, XO3$IﬁCTB€HHI>IX, AOKYMCHTAIIMOHHBIX u
OpraHru3alilMOHHBIX IIPOLHCCCOB

3anauva 1.

Br16epute U3 npeyioKeHHOr0 NEPEeYHsl OCHOBHBIE IPUHLIUIIBI pEUH)KUHUPUHTA
OM3HECTIPOIIECCOB KaK METO/Ia aHaJIN3a U PelIeHHsl MPo0JIeM B yIPaBIEHYECKOM KOHCAITHUHTE:

a) HeCKOJIbKO pado4uX Npoueayp o0beIMHAIOTCH B OJHY, T.e. IPOMCXOIAUT
rOPU30HTAJIbHOE C:KaTHe Mpolecca (10 MMEIOIIHUMCS OlleHKaM, TOPU30HTAJIbHOE C:KATHe
YCKOpsieT BbINOJIHEHH e Tpolecca mpuMepHo B 10 pa3);

0) HCNOJIHUTEIU IPHHUMAKOT CAMOCTOSITEIbHbIE PellleHUs, T.e. OCYLIeCTBJISETCS He
TOJILKO TOPU30HTAJIbHOE, HO U BEPTHKAJbHOE C:KAaTHe NPoLeccoB (HajeleHHe
COTPYIHUKOB (0OJIHIIMMHUIIOTHOMOYHMSIMH U YBeJIMYEHHE POJIM KAKI0T0 U3 HUX MPUBOISAT K
3HAYUTEIbHOMY NOBBIIICHUIOUX OTJAYH);

B) IlIaryl MPOIlecca BHIMOTHSIIOTCS B €CTECTBEHHOM MOPSIIKE;

I') IPOLIECCHI UMEIOT PA3JIMYHbIE BApHAHThI UCIIOIHEHUS (TOT WM HHOW BapuaHT
BBIOMpAeTCs B 3aBUCUMOCTH OT KOHKPETHOW CUTYAIlUH, COCTOSIHUS U T.JI.);

1) paboTa BBITTOITHSIETCS B TOM MeCTe (TIOpa3IeieHIH, OTEINE), T/I€ ATO 1esieco00pa3Ho
(ycTpaHsieTcst U3MUIIHSS UHTErpaIus, 4YTO MPUBOAUT K MOBBIIICHHUIO YPPEKTUBHOCTH MPOIIECCaB
1EJIOM);

€) YMEHBIIIAeTCsl KOJIMYECTBO MPOBEPOK U YIPABISAIOUINX BO3/1EHCTBHIA;

3agaua 2.

Beigenute W3 OpPEUIOKEHHOTO  IEPEYHsS  OCHOBHBIE  NPUHLUIBI  KOHIEMIIHUU
OeHUMapKUHTa:

a) KOHIIEHTpPAIIUs Ha Ka4eCcTBE

0) BAXXHOCTh OM3HEC-TIPOIIECCOB

B) He00OX0AMMOCTD y4eTa HeCOBepIIeHCTBA Kiaccuueckoil moxesan TQM B nmpouecce
IVIAHUPOBAHUS 0EHYMAPKHUHIOBOM 1eATEJIbHOCTH.

r) CHCTeMATH4eCKOe NPOBeJAeHNe BHEIIHEr0 0eHUYMAPKHHTA.

1) 6eHUMapKHUHT —OCHOBA BBKUBAHUS

Tunoevie npakmuvecKue SClaCZHl/l}Z, HAanpaeleHHnbvle Ha qbopMupoeaHue I’lqub@CCUOHCUZbeZX
HABbLIKOE, 61a0eHUll

IIK-1.1. TIpoBoauT aHanmM3 TIOKa3aTeleld AEATEIbHOCTH CTPYKTYPHBIX —TOApa3IeiIeHUN

OpraHu3aIiy, ACHUCTBYIOIIMX METOJIOB YIPABJICHUS MPHU PEIICHUH MPOU3BOJICTBEHHBIX 3a/1ay U
BBISIBJICHHME BO3MOKHOCTEH TOBBIIMICHUS J(PQPEKTUBHOCTH YIpPaBICHUS;, pa3pabaTbiBaeT
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PCKOMCHAAIIUU IO HCIIOJIb30BAHHUIO HAYYHO 000CHOBAaHHBIX MCTOOB KOMIIJICKCHOI'O PCUHICHUA
3aaa4 TaKTUYCCKOI'O IINIAaHUPOBAHUSA OPraHu3aluy 3IpaBOOXPaHCHUA

PesynbraTel 00y4ueHus

Brnaneer npuMeHeHUs] METOJIOB BBISABJIEHUS MPOOJIIEMHBIX CUTYyallMil B OpraHM3alyu; METOJ1aMu
TBOPYECKOTO  IOMCKa  aJlbTEPHATUB;  HABBIKAMH  pa3padOTKU  NPEAJIOKEHHS IO
COBEPILEHCTBOBAHUIO U IOBBIMIEHUIO 3()()EKTUBHOCTH AJAMHUHUCTPATUBHBIX, XO3SHCTBEHHBIX,
JOKYMEHTAITMOHHBIX M OPTaHU3aIMOHHBIX ITPOIECCOB B OPraHU3auy Cephl 31paBOOXPAHEHHS

MO)Iy.]'[L 3. HpaKTHKa CO3JaHUA KOHCYJbTAIIUOHHBIX oprannsaunﬁ.

1. Co3gaHue KOHCYIbTALIMOHHON OpraHU3aLuy.

2. DKOHOMHMKA M CTpaTerusi KOHCYJIbTALlMOHHOM oOpraHu3anuu. THUIBI OpraHU3allMOHHBIX
CTPYKTYP KOHCYJIBTAI[HOHHBIX OpTaHU3aLNH.

3. IIpaBoBoe obOecrieueHme AeSITEIPHOCTH KOHCYJIBTAIIHOHHON OpraHU3aIHH.

4. Tlombop, oOyueHue U oruIaTa Tpya MepcoHaga KOHCYIbTAlMOHHOW OpraHu3aIiH.

5. AyauTt, MOHUTOPHUHT ¥ KOHTPOJIb 32 JA€ATEIbHOCTHIO KOHCYJIbTAllMOHHON OpraHu3alluu.

6. XapakTepucTHKa POCCUHCKUX KOHCYJIbTAl[MOHHBIX OpraHu3alui.

Curyanus 1

Bam Beiecrosimuii pykoBoAMTENb, MUHYS Bac, naet cpounoe 3aanue BameMy nogunHeHHOMY,
KOTOPBIN YK€ 3aHSAT BBIIOJHEHUEM JIPYroro OTBETCTBEHHOI'O 3a/1aHHUsl, IOIy4YeHHOTro Bamu
JUYHO OT AMPEKTOpa. Bam BeIIeCTOANMI PYKOBOIUTEND AEJIAET ITO YK€ HE B IIEPBBIN pa3, U
Bb1 3HaeTe 0 ero HaTSIHYTBIX OTHOIIEHUSX C TUPEKTOPOM MpeanpusaTis. O6a 3ajaHus SABISIOTCS
HEOTJIOKHBIMH.

Bompocsr:

1. B uem 3akmrouaercs mpobiaema?

[Tpobnema B TOM, YTO AUPEKTOP U PYKOBOJMUTEIb HE COITIACOBBIBAIOT CBOM 3aJJaHHSI MEXKIY
co00ii.

2. Kakue anpTepHaTHBBI peIIeHUs TPOOIEMbI MOYKHO HPEIJIOKUTH?

Mo>kHO 00CYTUTH C PYKOBOJUTENIEM TO, UTO TUPEKTOP AAET 3aJaHUE COBMECTHO C 3aJJaHHEM
PYKOBOJAMTEIISA, HA KOTOPBIE Y COTPYAHUKA HE XBATAET PECYPCOB U BPEMEHU MOXKET HE XBaTaTh U
MIEPEHECTH CPOKH OJJHOTO U3 3a/1aHHM.

3. Kakoe eIMHCTBEHHO BEpHOE pelieHne Bel npumere u nouemy?

51 ObI BBINOJIHKTIA 33/1aHKE PYKOBOJIUTENS, TIOTOMY UTO 3a/laHHe AUPEKTOpPa HE COTJIACOBAHO C
MOHUM PYKOBOJUTEIIEM

Curyauus 2

PaGotHukM oTena cObITa U OT/IENNa PEKIaMbl HE MOTYT MPUNTH K €AMHOMY MHEHHIO TI0
BOIIPOCY, TPEOYIONIEMY COBMECTHBIX yCHIINA. OHM MPUXOJAT K PYKOBOJUTEIIO M OMMUCHIBAIOT
€My CIOXKUBIIYIOCS CUTYyaluio. HaunHaeTcs IIMHHEHINAas TUCKYCCUsl C YOeTUTeIbHBIMU
aprymeHTamu ¢ oo6enx ctopoH. CKOpo Bce y4aCTHUKHU Oecelbl TOHUMAIOT, 9YTO KOHEYHOU IEeJTbI0
SBIISIETCS HE BHIPAOOTKA ONTUMAIBHOTO PEIIEHUs, a OTCTauBaHUE COOCTBEHHOM TOUYKH 3PCHHUS.
Bormpocsr:

1. Kak MokeT pa3BUBATHCS IUCKYCCHS Aaliblie?

S mymaro, nanpliie AUCKYCcCUs yCYTyOUTCsl U HAUHETCS KOH(MDIUKT MEXTy IByMS OTJEIaMu, JIU00
BCE 3alJIET B TYINHK.

2. Kakue BapuaHTBl MOXKET MPEIIOKUTH PYKOBOIUTEh, YTOOBI HAUTH PEIICHUE MPOOIEMBI?




PykoBomuTEIh MOXKET MOMBITATHCS A0CTParupoBaThCs U TOCMOTPETh, KaK ObI CO CTOPOHBI Ha BCE
apryMEHTHI M CaM MPUHATH pelIeHrne, KOTopoe OyaeT HanboJjee onTuMalibHO. Tak xe
PYKOBOJUTCIIb MOXKET IIOIIBITATHCA CaM HalTH KOMITPOMHUCC IJIA OTACIOB, TO €CTh NPCIAJIOKHUTDH
UM Han0oJiee BBITOJIHOE pellIeHre, KOTOpoe OYJIET yCTpauBaTh BCEX.

3. Kakoe eIMHCTBEHHO BEPHOE PEIICHUE CIACAYET IPUHATH U TIoYeMy?

PykoBoauTeNnb N0JDKEH HAUTH KOMIIPOMUCC, JJISI COXPAHEHHsI XOpOoIIeh aTMoc(epsl B
KOJUICKTHUBE.

KpuTepnn OLCHUBAHUSA NIPAKTUYECCKHUX 3aJaHui

Kputepuu onennBanus

«5» (OTITUYHO) — BBICTABIISICTCS 32 TIOJHOE, OE30IMO0YHOE BHITIOTHEHHE
3a/laHus

«4» (XOpo1I0) —B LIEJIOM 3a/laHUE BBIIOJIHEHO, UMEIOTCS OT/I€TIbHBIE

Pemenus
HETOYHOCTU WM HEJOCTATOYHO IMOJIHBIE OTBETHI, HE COJICPIKAIIINAEC
MPAKTUYECKOTO
OILIHUOOK.
3aJaHusg

«3» (yIIOBIETBOPUTENHHO) — IOMYIICHBI OTJEIbHbBIE OUIHOKH PU
BBIIIOJIHEHUHY 3aaHU.

«2» (Hey,I[OBJ'IeTBOpI/ITGJ'IBHO) — OTCYTCTBYKOT OTBCThHI Ha OOIBIIMHCTBO
BOITPOCOB 3a/1a4, 3aJaHWC HC BBINTOJIHCHO WJIM BBIITOJHCHO HC BCPHO.

1.2.1. IEPEYEHb KOHTPOJIBHBIX BOITPOCOB J1JI151 COBECEJIOBAHUSA
Bonpocs! 1J1s1 IOATOTOBKH K 3a4eTy ¢ OLeHKO’

Ne Bomnpocs! 11 mpoMeKyTOUHOM aTTecTaly CTyAeHTa [IpoBepsiembie
WH/INKATOPBI
JOCTH)KEHUS
KOMITETCHIINN
1. ITonsarue KOHCYJIbTAIlAOHHOMN NEITEILbHOCTHU Hu TIK-1.1
KOHCYJIbTAIIHOHHON YCIIYTH.
2. Buapl KOHCYIBTAIMOHHBIX YCIYT. I1K-1.1
3. IToHsITHE KOHCYJIBTAaHTA U KJIMEHTA. I1K-1.1
4. BHenHne 1 BHyTpEeHHNE KOHCYJIBTAHTBHI. I1K-1.1
S. ITpodeccrnonanbHas ITUKAa B KOHCYJIbTAIIMOHHON JAEATEIbHOCTH. I1K-1.1
6. Opranu3anus mpoleccoB YIpaBIeHYECKOTO KOHCYJIbTUPOBAHUS IK-1.1
U MX XapaKTEepPHUCTHUKA.
7. Cranuu 1 3Tansl ynpaBieHYeCKOT0 KOHCYJIBTHPOBAHUS I1K-1.1
8. Buibl KOHCYJIBTAIIMOHHBIX OPTaHU3ALNN. I1K-1.1
9. BHeniHue 1 BHyTpeHHHE KOHCYJIbTAllMOHHBIE OpraHU3alllu. I1K-1.1
10. Ceptudukanus ¥  JHMIEH3UPOBAHUE  KOHCYJIbTAI[MOHHOM IK-1.1
JESITEIBHOCTH.
11. AJNTOPUTM MOKCKA KOHCYJIbTAIIMOHHOW OpraHU3aIliH. I1K-1.1
12. TexHUuecKoe 3a/laHne KOHCYJIbTAHTY. I1K-1.1
13. AHanmM3 NpeyI0KeHN KOHCYIbTaHTOB. IK-1.1
14. @opMBI, CTPYKTypa W  COIEpKaHHME  JIOTOBOPOB  Ha IK-1.1
KOHCYJIbTAI[HOHHBIE YCIIYTH.
15. COop u aHanu3 JaHHBIX Ha 00BEKTE KOHCYIHTHPOBAHMUSI. I1K-1.1
16. Metonel  pa3paboTKu MpEeAJIOKEHUM, OLIEHKH KauyecTBa [IK-1.1
KOHCYJIbTAIIMOHHBIX YCIIYT.
17. OrneHka pe3yabTaToOB KOHCYJIbTUPOBAHUS. I1K-1.1
18. Co3zanne KOHCYIbTAIIMOHHON OpTaHu3aIiy. [IK-1.1




19. DKOHOMHKA U CTPATETHs KOHCYIHTAIIMOHHOW OpPTaHU3aIiH. IK-1.1

20. Tunbel  OpraHM3allMOHHBIX ~ CTPYKTYp  KOHCYJBTAallHOHHBIX IIK-1.1
OpraHu3aIuu.

21. [IpaBoBoe obOecrnieueHre JEATEIBHOCTH KOHCYJIHTAIMOHHOM IIK-1.1
OpraHu3aIHH.

22. Aynut, MOHMTOPMHI U  KOHTPOJb 32 JESATEIbHOCTHIO IIK-1.1
KOHCYJIbTAIIHOHHOM OpraHu3anuu

23. XapakTepucTuKa pOCCHICKHIX KOHCYJIbTaIlHOHHBIX [K-1.1
OpraHu3aIuu.

24. COop 1 aHanM3 JAHHBIX HA 00BEKTE KOHCYJIbTUPOBAHHMSL. [K-1.1

25. Metonpl  pa3paboTKH MPEIVIOKEHUN, OIICHKH KauyecTBa [IK-1.1
KOHCYJIbTAIIHOHHBIX YCIIYT.

26. Onenka pe3yabTaToB KOHCYJIbTUPOBAHUS. I1K-1.1

27. Co3zanne KOHCYJIbTAIlMOHHOM OpraHu3aIny. I[IK-1.1

28. DKOHOMMKA U CTPATErUsl KOHCYIbTAIMOHHON OpraHU3aluu. [IK-1.1

29. Tunbel  OpraHM3allMOHHBIX ~ CTPYKTYp  KOHCYJIBTAllMOHHBIX IIK-1.1
OpraHu3aIuu.

30. [IpaBoBoe oOecrmeueHne JESATETBHOCTH KOHCYJIHTAlMOHHOM IK-1.1
OpTraHH3aIHH.

Kpurepun onieHk# ypoBHsi yCBOCHHSI MAaTepHAJIa TUCHUIJIMHBI M ¢()OPMUPOBAHHOCTH

KOMIIeTeHIMH

KPATEPUU OIIEHKH OTBETA CTYJIEHTA ITP! 100-BAJLJIBHONH CUCTEME

YpoBeHb
chopmupo-
BaHHOCTH
Ouer baniasl | KoMIeTeHT
XAPAKTEPUCTHUKA OTBETA a Ouenka
EcTs | BPPC -
HOCTH 110
AUCHUTLINH
e
Jlan TmOnHBIA, pa3BEpHYTHIM OTBET Ha
MIOCTaBJIEHHBIN BOIIPOC, MIOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HAaHUUH 00
00BEKTe, MPOSBISIOMIASCS B CBOOOIHOM
ONEPUPOBAHNHA TTOHSATHSMH, YMEHUU
BBIJICJIUTD CYILLIECTBCHHBIE 51
HECYILIECTBEHHBIE €ero MIPU3HAKH,
NPUYMHHO-CJIEICTBEHHBIE CBSI3U. 3HAHHE 00 A 100-96 | BLICOKMIT 5 (oTmmaHO)

o0beKkTe  JIeMOHCTpUpyeTcs Ha  (oHe
MMOHUMAaHUA €ro B CUCTEME JaHHON HAyKH U
MEXIUCITUTUTHHAPHBIX CBSI3EH. OTtBeT
dbopMmynupyercss B TEpMHHAaX  HAYKH,
W3JI0KEH JINTEPATYPHBIM SI3BIKOM, JIOTUYEH,
JIOKA3aTeJIeH, JIEMOHCTPUPYET aBTOPCKYIO
MO3UIMIO CTYJICHTA.

B nonHOI Mepe oBases1 KOMIIETECHIUSMM.




JlaH TONHBIMA, pa3BEepPHYTHIM OTBET Ha
IMOCTaBJICHHBIN BOIIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHHUI 00
00BEKTE, TPOSBISAIONIASACS B CBOOOJTHOM
ONEPUPOBAHUU  MOHATHSIMH,  YMEHUU
BbIACIUTH CYIICCTBCHHBIC
JI0Ka3aTelIeH, IEMOHCTPUPYET aBTOPCKYIO
MIO3ULUIO CTYEHTA.

B nosiHoi1 Mepe oBnazies1 KOMIETEHIUSIMH.

95-91

BbICOKHI

5 (OTJIMYHO)

Jlan T1onHBIA, pa3BEpHYTHIM OTBET Ha
MOCTaBJICHHBI  BOINPOC,  JOKa3aTeJIbHO
PaCKpBITBl OCHOBHBIE TOJIOKEHUSI TEMBI; B
OTBETE MPOCIEKUBACTCSA YETKasi CTPYKTYpa,
JIOruYecKas MOCJIeI0BATEIbHOCTD,
OTpaXKarolllasgs CYHIHOCTb PAaCKpPbhIBAEMbIX
MOHSTUH, TEOpUH, siBIeHU. OTBET U3JI0KEH
JUTEPATYPHBIM SI3bIKOM B TEPMHUHAX HAYKH.

B OTBETC AONYHICHBI HCA0YCTHI,
HCIIPABJICHHBIC CTYACHTOM C IIOMOIIBIO
npenoaaBaTeiIAi.

B noanoi MCPC OBJIAACII KOMIICTCHIIUSAMMU.

90-86

CPEJJHUH

4 (xoporio)

Jlan T1onHBIA, pa3BEpHYTHIM OTBET Ha
IIOCTABJICHHBIM BOIIPOC, MOKAa3aHO YMEHHE
BBIJIETIUTD CYLIECTBEHHbIE u
HECYLIECTBEHHbIE IPU3HAKH, IPUYUHHO-
cinencTBeHHble  cBA3M.  OTBET  YETKO
CTPYKTYpUPOBaH,  JIOTHYEH, U3JI0KEH
JUTEPATYpPHBIM S3bIKOM B TEPMUHAX HAYKH.
MoryTt ObITh JIOMYyIIEHBl HEIOYEThl WU
HE3HAYUTENIbHbIE OLIMOKHU, HCIIPaBIIEHHBIE
CTYJEHTOM C MIOMOILBIO NPENOIABATENS.

B nonHOI Mepe oBasesl KOMIIETEHIUSIMM.

85-81

CPEJHUI

4 (xoporio)

Jlan T1OnHBIA, pa3BEpHYTbIM OTBET Ha
IIOCTaBJICHHBIM BOIPOC, IOKA3aHO yMEHUE
BBIJICIIUTH CYILLIECTBEHHBIE u
HECYIIECTBEHHbIE IIPU3HAKH, IPUYMHHO-
clencTBEHHble  cBA3UM.  OTBET  YETKO
CTPYKTYpUPOBaH, JIOTHUYEH, MW3J0XKEH B
TepMHHaxX Haykd. OaHAKO JOIYILEHBI
HE3HAYUTENbHbIE OIIMOKM WM HEIO0YEeThI,
UCIIPABJICHHBIE CTYAEHTOM C IIOMOIIbIO
«HABOJAIIMX» BOIIPOCOB MPENOAABATES.

B nonHo# Mepe 0BIaAe]l KOMIIETCHIUSMU.

80-76

CPEJHUN

4 (xoporio)

Han ITOJTHEIH, HO HEJIOCTAaTOYHO
NOCJIEA0BATEbHBIN OTBET Ha
MOCTaBJIEHHBIA BOIPOC, HO TpPU ITOM
MIOKA3aHO YMEHUE BBIIEIUTD CYIIECTBEHHBIE
Y HECYILIECTBEHHBIEC MPU3HAKU U MPUYUHHO-
CIIEICTBEHHbIE CBsI3U. OTBET JIOTUYEH W
U3JI0KEH B TEPMHHAX HayKH. MoOryt ObITH
JomynieHsl 1-2 omuOKu B ONpeneieHuu
OCHOBHBIX TOHATHH, KOTOpbIE€ CTYIEHT

75-71

HU3KUN

3
(ymoBieTBo-
PHTEIBHO)
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3aTpyaAHACTCA UCIIPABUTE CAMOCTOATEIIBHO.

JlocTatouyHbIit YPOBEHb OCBOEHUS
KOMIIETCHIIUSMHU
Han HEJI0CTATOYHO MOJIHBIN u

HEJ0CTaTOYHO Pa3BEpPHYTHIM OTBeT. Jlornka
U IIOCJIEN0BATEIBHOCTD HU3JI0KEHUS UMEIOT
HapywieHus.  JlomymeHsl  OmMIMOKM B
pPacKpbITUM  IIOHATHH, ynoTpeodaeHun
tepMuHOB.  CTyneHtr  He  cnocoOeH
CaMOCTOATENIBHO BBIIEIUTh CYIIECTBEHHbIE
Y HECYILIECTBEHHBIC NPU3HAKU U IIPUYUHHO-
CleICTBEHHbIE CBA3U. CTYIEHT MOXET
KOHKPETU3UPOBaTh OOOOIICHHbIE 3HAHU,
JI0Ka3aB Ha IIpUMepax UX OCHOBHBIE
II0JIO’KEHHUS TOJIBKO c IIOMOUIBIO
npenogaBatens. PedeBoe  odopmiieHne
TpeOyeT MOoNpaBoOK, KOPPEKIUH.
JlocratouHsIit YPOBEHb OCBOCHHUS
KOMIIETCHIIUSIMU

70-66

HU3KUN

3
(ymomiieTBo-
PHUTEIBHO)

JlaH HEmoJIHBIM OTBET, NPEACTABISIOUIUN
co00li pa3pOo3HECHHBIC 3HAHUS II0 TEMe
BOIIPOCa C CYIIECTBEHHBIMH OINMUOKAMHU B
OnpecICHUsX. [IpucyrcrByroT
(dbparMeHTapHOCTb, HEJIOTHYHOCTh
n3noxkeHus. CTyJEeHT HE OCO3HAaeT CBA3b
JAHHOTO TIOHSTHS, TEOPUU, SBICHUS C
JIpYruMu 00BbEeKTaMHU JIMCHMIUINHEL.
OTCYTCTBYIOT BBIBOJbI, KOHKpETH3AIHUS U
JI0Ka3aTelIbHOCTh M3II0KCHHS.
JlonomHUTEBHBIE U YTOYHSIOIINE BOTPOCHI
MpenojaBareyis MNPUBOJIAT K KOPPEKUUU
OTBETA CTY/ICHTA Ha MOCTaBJIEHHBII BOIPOC.
OOOOIICHHBIX  3HAHMH HE  IIOKa3aHo.
PeueBoe odopmiienune TpebyeT MOIpaBoK,
KOPPEKLHUH.

JocratouHsrit YPOBEHb OCBOEHUS
KOMITCTCHITUSIMU

61-65

KPAI7IH]:Z
HU3KUU

3
(ymoBierBo-
PHTEIIBHO)

He momydeHsr oTBeTHI 1O 0a30BBIM
BOIIPOCaM JMCIUTUIMHBI 580071 JaH
HETOJTHBIA OTBET, MPECTABISIONINNA COO0M
pa3pO3HEHHbIE 3HAHUS MO TEME BOIPOCA C
CYIIIECTBEHHBIMH OIIMOKaMH B
ONpeICTCHUSX.

IIpucyrcTByror (bparMeHTapHOCTb,
HEJIOTUYHOCTh U3NokKeHus. CTyneHT He
OCO3HAET CBS3b JAHHOTO MOHSTHUS, TCOPHH,
SIBJICHUS c JIpyruMu 00BbEeKTaMHU
TUCIUTITUHBL.  OTCYTCTBYIOT — BBIBOJIBI,
KOHKpETHU3aus " JIOKa3aTeIIbHOCTh
H3JI0KCHHS.

Peur HerpamorHas. JlononHUTENbHBIE U
YTOUHSIIOIIIME BOIMPOCHI MPENOJABATENsI HE

60-0

HE
COOPMMU-
POBAHA

11




MIPUBOAAT K KOPPEKIMU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTABJIEHHBIM BOIIPOC, HO M Ha
Jpyrue BONPOCHl TUCLHMILIAHBIL.
Komnerenmmu He chOpMUPOBaHBI

HTorosas oneHkKa mo JUCHMUILINHE

Ornenka mo 100- Or1eHKa o0 CUCTEME N OrteHka 110
o O1reHKa 110 5-0a11bHOM cCUCTEME
OaJUILHOM CUCTEME «3a4TeHo - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTILIHO A
91-95 3a4TEHO B
81-90 3a4TE€HO 4 <ODOLLO C
76-80 3a4TEHO P D
61-75 3aYTEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TEHO 5 Fx

0-40 He 3a9TCHO HEY/IOBJICTBOPUTEITHHO =
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