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PASPABOTYUKMU:
KaH. 9KOH. HayK, JOLEHT Kadeapsl MeHekMeHTa 1 5koHoMuKH M.H. EmenbanoBa
PEIIEH3EHT:
Kana.5koH.HayK JOIEHT Kadeapbl SKOHOMHMKH, (UHAHCOB M OW3HEC-aHAIUTHKU (uiaual
(benepanbHOr0 TOCYIapCTBEHHOTO OIOHKETHOTO 00pPa30BATENBbHOTO YUPEXKIACHUS BBICIIETO
obpazoBanus «Poccuiickuii skoOHOMHYeCKHi yHuBepcuTeT mmeHu [.B. IlmexanoBa» B T.
[Taturopcke CraBpomnonbsckoro kpas baknaesa Haranes MuxaiinoBHa

1. HACHOPT ®OHAA OHEHOYHbBIX CPEJICTB

Ilepeuyenn popmMupyeMbIX KOMIIETEHIUI 110 COOTBETCTBYIONIEH JUCHUIIIHHE (MOLY1I0)
WIH NPAaKTHKe

No Kon u wammenoBanue | MHaukaTop [Tnanupyemsbie pe3yNbTaThl  OCBOCHUS
/T KOMIIETEHIINN TOCTHKCHHS o0pa3oBaTeabHON MPOTPaMMBbI
KOMITCTCHITUU
1 VK-3. YK-3.1. 3HaTh: pOJIb OpPraHU3aIMOHHOTO
Criocoben [Hoammaer MOBEICHUS B Pa3BUTHH KOMIIAHWUW H B
OCYIIECTBIISTH 3¢ (heKTUBHOCTH COIMATHHO-3KOHOMHYECKOM pa3BUTHHU
coLManbHOe HCTIOBb30BaHUS o01IecTBa;
B3aUMO/ICHCTBUE U | CTpaTeruu — JIaHHbBIC COIIMOJIOTUYECKUX u
pealn30BBIBATh CBOIO | COTPYAHHYECTBA COLIMATBHO-TICUXOJIOTHUECKUX
pOJIb B KOMaH/Ie (xoMaHIHOW paboOTHI), | UCCIEAOBAHNUIA;
ONpPEICIIACT CBOIO POJIb | — YMeTh: BBISBIISITH MIPUYHUHBI

B COLIMAILHOM
B3aHMOJICHCTBUH u
KOMaHJHOH  pabore,
YUHUTHIBACT
0COOEHHOCTH
IOBEACHUS "
WHTEPECHI Jpyrux
YYaCTHHUKOB

OPraHU3aIMOHHBIX KOH(IUKTOB U CITOPOB;
— MpeaynpexaaTh KOH(IUKTHI,
pasperrath KOHGIUKTHEIE CUTYaIUHT;

— OLICHUBATh BO3JICHUCTBHE
MaKpO3KOHOMHYECKOH cpeap Ha
(YHKIIMOHUPOBAHKUE OPraHHU3aIHil;
AHATM3UPOBATh  B3AMMOCBSI3M  MEXKIY
(GYHKIIMOHATEHBIMU CTpaTerusiMu
KOMITAHUM JUIsl ONpe/esICHUs] TOBEACHUS
OpraHu3aIvH;

- Baagerh: HaBBIKAMH KOOIEpaIMHd C
KOJIJIeraMu, pabOThI B KOJIJICKTHBE;
MOTHBAIHER K BBITTOJTHEHHTO
po(heCCUOHATBHOM IEATEIIbHOCTH;

YK-3.2. Oddexrusno
B3aMMOJIEUCTBYET c

JIpYyTUMU YJIeHaMU
KOMaHisl, B  T.4.
y4acTByeT B OOMeEHe
nH(popMaruei,
3HAHUSIMU M OTIBITOM, U
Mpe3eHTaluu
pe3yiapTaToB  PabOTHI
KOMaH/Ibl

— 3HaTbh: poJib U 3HAYCHUE MOPATU U
HPAaBCTBEHHOH KyNbTYphl B CONHAIHHON
UHXCHEPHH,

— CTPYKTYpY MO3HaBaTeNbHOU
JIEATEITLHOCTH U YCIIOBHUS €€ OpraHu3allny;
METOABl U CPEACTBA MO3HAHMS, Pa3IUUHbBIC

dbopMbl W MeToAbI—  OOydYeHUS W
CaMOKOHTpOJII, HOBbIE 00pa30BaTEIbHEIC
TEXHOJIOT'HH;

— OCHOBHBIC TEOPUH U  KOHIICIIIHUU
yIpaBieHUsS KOHQIMKTaAMHU;

CrocoObI  paspemeHuss  KOH(DIUKTHBIX
CUTYaIINH;

— ¥YMeThb: CTaBuUTh IIeNd ©  3aJa4dd
NpOoPECCHOHATTLHOTO W JTUYHOCTHOTO
camMo00pa3oBaHHS;

— IUIaHWPOBATH, OpraHHU30BHIBAThH u
KOHTpPOJIMPOBAThH CBOIO—

po(ecCHOHATBHYIO JACSITeTbHOCTB;




— HCHOJB30BaTh HCCIIEIOBATEIECKHE
METOJBI [T aHATU3a TEKYIINX CUTYyaIlHii;

- IPUMEHSTh PEKOMEH/JAINH, TOJIyJICHHbIE
B XOJI¢ UCCIEIOBaHUN HJsi YIpaBICHUS

KOpHIOpaTUBHBIMU KYyJbTypaMHn u
N3MCHCHUAMH.
- Baagerb: UCHOIB30BaHUS OCHOBHBIX

TeOpI/Iﬁ MOTHUBALlUHU, JIUACPCTBA W BJIACTH
JJIsL peUICHUA CTPATCruuCCKux n
ONICPAaTUBHBIX YHNPABJICHYCCKUX 3aa4, a

TaKKe I OpPraHu3allid  TPYIIOBOU
paboThl Ha OCHOBE 3HAHUS MPOLIECCOB
IPYNIOBOM  JMHAMUKH W  TPUHIIUIIOB
(hopMupoOBaHHUS KOMAHIHI;

OIIK — 3. Cnocoben | OIIK 3.1. OuenuBaer | 3Harb: TEXHOJIOTUHU TIPUHATHUS

pa3pabaTsIBaTh HaBBIKM OIPEACTICHUS | OpPraHU3alMOHHO-YIPaBICHYECKOTO
000CHOBaHHBIE BbIOOpa M peanu3aluy | pelieHus,  HapamMeTpbl  H  YCIOBHSA
OpraHu3aloHHO- TEXHOJIOTUU oOecrieyeHns KayecTBa YNPaBICHUECKUX
yIpaBieHYECKUE pa3paboTku peLIeHHH, TUKY MPUHATHSA
pELICHNs ¢ YYETOM HX | OpraHH3alOHHO- yIpaBlIeHYECKUX peLIeHHUH, BUBI
COLIMAJIbHOU yIpaBIEHYECKOTO OTBETCTBEHHOCTH 3a Pe3yJIbTaThl IPUHATHIX
3HaYMMOCTH, pelieHHs, OLICHUBAET | PELICHHI, (bopmbl pa3paboTKu u
COJeMCTBOBATh ux | pa3paboTKy U | peanu3alyy YIpaBICHYECKUX PELICHUH;
peanuzanuu B | KOHTPOJIb HUCHOJHEHUs | 3HaeT MeToAbl pa3paboTku W (OPMBI
YCIIOBUSIX CJOXHOW W | OpraHHU3alMOHHO- OpraHU3allMOHHO-YIIPABIEHYECKUX
JUHAMUYHOU cpeabl U | yIpaBIEHYECKUX peLeHui;
OIICHUBATH WX | pelmieHnit B BHUJAE | YMeTh: - OIICHUBATh HaBBIKHU ONpEAETICHUS
TIOCTIE/ICTBUS; JIOKAJIBbHBIX BHIOOpAa W pealu3alil  TEXHOJOTHU
HOPMAaTUBHBIX, pa3paboTku OpraHU3alOHHO-
TEXHUYECKUX U | yIPaBJICHUYECKOTO pEIIeHHs, OLIEHUBATh
METOJINYECKIX pa3pabOTKy W  KOHTPOJIb  UCIIOJIHEHHS
JOKYMEHTOB, OpTraHU3alMOHHO-YIIPABICHYECKIX
perIaMeHTHPYIOMINX pereHui B BUJIC JIOKaIbHBIX
JeSTebHOCTh HOPMaTHUBHBIX, TEXHUYECKUX u
TIPEeANPUSITHS METOUYECKUX JIOKYMEHTOB,
pErIaMeHTHPYIOINX JeSITeIbHOCTh
peanpUATHS,
- OLEHHWBAaTh OXKUAAEMble pPE3yJIbTAThI
OpTaHU3allMOHHO-YIIPABICHYECKIX
pelIeHnH; MIPOBOJUT OLIEHKY
OpTraHU3aIMOHHBIX u COIMATTBHBIX
MIOCJIEICTBUM IPUHATHIX PELLICHUN;
Bnapern:
HaBBIKOM TPHUHITHA  OpPTaHU3AIMOHHO-
YIPaBICHYECKUX PEIIEHUH C Y4eTOM HX
COLIMAIbHON 3HAYMMOCTH, COAEUCTBYET HX
peanu3alMd B YCIOBHUSIX CIOXHOM H
JIMHAMUYHOU CpeJibl,
OIIK 3.2. 3HaTh: OCHOBBI COBPEMEHHOW (ritocopun
OnenuBaer Y KOHILIETIUH YIpPaBIEHUs YeJIOBEUECKUMU
OKHJJaeMBbIe pecypcamu, CYIITHOCT, 3aJ1a4H,
pe3ynbTaThl 3aKOHOMEpPHOCTH, TPHHLUIB M METOMBI
OpraHHU3alMOHHO- YOpaBIECHUSA, TPUMEHIS TEOPETHUECKUE
yIpaBIEHYECKUX MOJIOKEHUSI B MPAaKTHKE  YIpPaBICHUS
pelieHuH;  MPOBOJUT | YEJIOBEUECKHMMHU PECYpPCaMU OpraHU3aIuU
OLICHKY YMmeTh: pa3pabaThIBaTh CTpPAaTETHH,
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OpraHu3alMOHHBIX " | HOJUTUKY  YIIPABJICHUA  YCIIOBCUHCCKUMU

COIMATHHBIX pecypcaMu, COBEPIIEHCTBOBAHNE KaIpPOBBIX
MOCJIEACTBUIN MPOIIECCOB HAa MPEANPUITHH B YCIOBHUIX
MPUHSTHIX PEIICHUHA CJIOKHOM, TMHAMHYHOMN CPElbl U OIICHUBACT

MTOCIIEICTBHS OpTraHu3aIOHHO-

YIPABJICHYECKHUX PELICHUN

Baagerb: nIpakTHYECKUMH — IIpUEMaMH
OpraHu3allid  KaJpPOBBIX IIPOLIECCOB U
MIPUMEHSET 3HAHWS B 00JIACTH YIpPaBICHUS
YEIIOBEYECKUMHU pecypcaMu K pa3paboTke
000CHOBaHHBIX OpraHU3alMOHHO-
VIPaBICHYECKUX PEIIEHUH C Y4eTOM HX
COIIMAJIbHOM 3HAYNMOCTH,

B pesysnpTare 0OCBOCHUS AUCIUILTUHBI 00YJYAIONIHICS JOKEH

3.1 | 3uarsb:

- OCHOBHBIE MPUEMBI U HOPMBI COIIMAILHOTO B3aUMOICHCTBUS;

- OCHOBHBIC TIOHSTHS Y METOJbI KOH(MIUKTOJIOTHUH, TEXHOJOTHH MEXIMIHOCTHOW M
IrPYNIOBONH KOMMYHHUKAIIMH B JIEJIOBOM B3aMO/ICHCTBUH;

- OCHOBBI COBPEMECHHOE (GWIOCOPUH M KOHICHIMA YIIPaBICHUS YEIOBEUSCKUMU
pecypcamu, CYIIHOCTb, 3a/layd, 3aKOHOMEPHOCTH, NPUHIUIBI U METOAbl YyIpaBJICHHUS,
MIPUMEHSS TEOPETHUYECKUE TIOJI0KEHUSI B TIPAKTUKE YIPABICHUS YEIOBEUECKUMHU pPecypcaMu
OpraHu3aIny;

3.2 | YMmers:

- yMEeT YCTaHaBJIMBAaTh U MOJAECPKHUBATh KOHTAKTHI, 00OECIIEUMBAIOLINE YCHEIIHYIO
paboTy B KOJIJICKTHBE;

- yMEET NPUMEHATh OCHOBHBIE METOJBI U HOPMBI COLMAIBHOTO B3aUMOACUCTBUS IS
peanu3alnyy CBOEU POJIM U B3aUMOJACUCTBUS BHYTPU KOMaH/IbI;

- pa3palaThIBaTh CTPATErHH, MOJUTHUKY YIPABIEHUS YEJIOBEUECKUMHU pecypcaMmu,
COBEPILECHCTBOBAHUE KaAPOBBIX IIPOLIECCOB Ha IMPEAUPUATUU B YCIOBUAX CIIOXKHOM,
JUHAMHYHOM Cpeabl M OLEHMBAET IIOCJIEACTBUS  OPraHU3alMOHHO-YIIPaBICHYECKUX

3.3 | IUMeTh HABBIK (OMBIT JIESITEJILHOCTH):

- INIPUMEHATb OCHOBHBIE METOABI M HOPMBI COLMAJIBHOIO B3aUMOACUCTBUS IS
peanu3anuy CBOEH pOJIM U B3aUMOJACHCTBUS BHYTPH KOMaH/IbI;

- MeToJaMM IUJIaHMPOBAHUS KOMaHIHOW paloThl, paclpeleieHuss NOpY4YeHHUH,
JIEJIETUPOBAHUS TIOTHOMOYMM, OpraHu3aIii 00CYXKICHUS Pa3HbIX el U MHEHHUI;

- IPAKTUYECKUMHU IIPUEMAMU OPraHU3ALMK KaIPOBBIX MIPOLIECCOB U IIPUMEHSAET 3HAHUS
B 00JacTH yNpaBJIEHUS 4YEIOBEUECKMMM pecypcaMu K pa3paboTke OOOCHOBAHHBIX
OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUH C Y4ETOM UX COLMAIbHOM 3HAYMMOCTH;

OueHoYHbIE CPeICTBA BKJIIOYAIOT B ce0s1:

- TpOILEIypbl OLICHWBAHUS 3HAHUH, YMEHHH, HABBHIKOB M YPOBHS C(HOPMHPOBAHHOCTU
KOMITETEHIIMM B pAMKaX KOHKPETHBIX JUCLUILINH U MPAKTHK;

- TUIIOBBIE KOHTPOJIbHBIE 3aJaHMsl WM WMHbIE MaTepHalibl, HEOOXOAWMBIE IS OLIEHKU
3HAaHUW, YMEHHH, HaBBIKOB M YpPOBHS C()OPMHUPOBAHHOCTH KOMIIETEHIMII B paMKax KOHKPETHBIX
JUCLHUIIINH U TIPAKTUK;

—  KOMIUIEKT  KOMIIETEHTHOCTHO -  OPMCHTHPOBAHHBIX  TECTOBBIX  3aJaHMM,
pa3pabaTbIBaeMblii 10 JUCHUIUIMHAM (MOIYJISIM) BCEX IUKIIOB y4eOHOTO IIaHa;

— KOMIIJIEKTHI OLIEHOYHBIX CPENICTB.




Kaxnoe npumeHsieMoe OLIEHOYHOE CPEACTBA COMPOBOXKAAECTCS OMUCAHUEM IOKa3aTene u
KPUTEPUEB OLIEHUBAHUS KOMIIETEHIUI WM Pe3ysbTaTOB OOYYEHUsS MO IUCHUIUIMHE (MOIYIIIO)
WJIU TIPAKTHUKE.

2. OHEHOYHBIE CPEJICTBA JJIsSI MPOBEJAEHUS TEKYIIEA
ATTECTALIUHA IO JUCHUIIVIMHE

1.1. OI[eHO‘IHbIe cpeacrea JdA MNMPOBEIACHUSA Telcymeii arrecranuu 110
AUCHHUIIJIMHE
Tekymias aTTectaius BKJIIOYAET CICAYIOIIME TUIIOBbIE 3aaHus: BOIPOCH /I yCTHOTO OMpoca,
HamucaHue pedepaTa, TECTUpPOBAHME, pPEIICHHWE CUTYAallMOHHBIX 3a/lady, OLIEHKA OCBOCHUS
MPAKTUYECKUX HAaBBIKOB (YMEHHUI), cOOECceIOBaHUE 110 KOHTPOJILHBIM BOIIPOCAM.

1. Bonnpockl AJ151 yCTHOT0 0IIPOCa HA NPAKTHYECKUX 3aHATHAX
IIpoBepsieMblii MHAUKATOP JOCTHKEHUS] KOMIIETEHIIUM:
YK-3.1. Ilonumaer 3(pPeKTUBHOCTH HCIONB30BAHUS CTPATETHMHU COTPYAHHUYECTBA (KOMaHIHOMN
paboThl), OINpeAensieT CBOK pPOjib B COLMAJIBLHOM B3aUMOJEHCTBUM W KOMaHAHOW palore,
YUUTBHIBAET OCOOEHHOCTHU MOBEICHUS U MHTEPECHI APYTUX YYACTHUKOB

Tunosvle 3a0anusi, 015 OYeHKU cPOPMUPOBAHHOCTNU SHAHUL

Pe3ynbTaThl 00y4eHus
3Haer poOJIb  OPraHrU3allMOHHOIO IIOBCACHHA B PAa3BUTHUHM KOMIIAHMM MW B COLHUAJIbBHO-
S9KOHOMHYECKOM Pa3sBUTHUHA O6HICCTB21; JaHHBbIC COLINOJIOTHYCCKUX u COoMaJIbHO-
IICUXOJIOTHYCCKHUX I/ICCJ'IC,ZLOBaHI/II‘/‘I

Moay.ab 1. Opranu3zanuoHHoe NoBe/leHHe B cHCTeMe MEeHeIKMEHTa OPraHu3auuu
HayuHble 0OCHOBBI, TOAXO0/AbI M METO/IbI U3YYEHUSI OPTaHU3alIMOHHOTO TTOBEACHHUS.
MeTtoapl nccne10BaHUs OPTaHU3allMOHHOTO ITOBEACHMSL.
OcHoBornosararomme KOHIENIMN OPraHu3allMOHHOT O TIOBEICHUSI.
IloBeneHne Kak KaTeropus OpraHM3alMOHHOTO TIOBEICHUS.
Teopuu noBeneHus yenoBeKa B OpraHU3aluu.
ConunasbHble U STHUYECKHUE PA3IMUUs B CUCTEME OpraHU3aliy.
CymHoCTh Opranuzanuu paboTsl B KOHPECCUOHAIBHBIX KOJUIEKTHBAX.
AynuT 4eI0BEUECKHUX PECYPCOB
JlnarHoctrka OpraHu3alOHHON KYJIbTYPBHI.
0. [IIpaBuna opraHu3aTopckoil pabOThHI U KyJIbTYphl B OpraHU3alMH.

11. OpranuzanmoHHO-QYHKIMOHATIbHAS CTPYKTypa YIpPaBJIEHUS OpraHu3alued u ee
BIIMSIHUE HA NTOBEACHNUE JTMYHOCTH.

12.  OcCHOBBHI TOJIEPAaHTHOCTH B OpTaHU3AIINH.

13. CymHOCTb COLMANBHO-TICUXO0JIOTHYECKUX METOJI0B PYKOBOJICTBA.

14, MotuBanus COUaIBLHOTO MOBEACHUS PaOOTHHKA.

15. Tloompenue u HaKa3aHUE.

16. Bwupasl u KynbpTypa OOIIEHUS.

17. Tlpuemsl oOIIEHHUS C IEPCOHATIOM.

18. Kak y3HaTe MHEHHE MOMYMHEHHBIX O ce0e M He JOIYCTUTh MaHHITYJIHPOBAHUS
coboil.

19. Kak pacmno3HaTh HEpPaIHUBOTO PAOOTHUK
Kpumepuu U WKal1a OYeHuBarnUuA yCmHo20 onpoca

BOoo~NoOR~WDNE

Ouenka 3a

Kpurepun
OTBET puTep

BBICTABIISIETCSI 00YYAIOIIEMYCS, €CITH:

- TEOPETHYECKOE COICPIKAHNE Kypca OCBOCHO MOIHOCTHIO, Oe3 Mpoberios;

Otau4nO - HCUEPIBIBAIOIIEE, TOCIISJOBATEIBHO, YETKO U JIOTHYECKH H3JIaracT TeOPETUIECKHIA MaTepual;
- CBOOOJIHO CIIPaBJISICTCS C PEIICHHE 3a7ad,

- HCTIOJIb3YET B OTBETE JIOMOJHUTEIbHBIN MaTepHaT;,




- BCE 3aJjaHus, IPEyCMOTPEHHbIE Y4eOHOM NPOrpaMMOi BHIIIOJIHEHBI;
- aHAIM3HUPYET MOIyYCHHBIE PE3YyIbTaThI;
- IPOSIBISIET CAMOCTOSITENBHOCTh PH TPAKTOBKE 1 000CHOBAHNH BBIBOJIOB

BBICTABIIIETCS 00YJaIOIIEMYCSl, €CIIH:

- TEOPETHIECKOE COAEPKaHNE Kypca OCBOCHO HOTHOCTBIO;

- HEOOXOANMBIE TPAKTHUECKHE KOMIIETCHIINH B OCHOBHOM C()OPMHPOBAHBI;

Xoporo - BCE NPEIYCMOTPEHHBIE NMPOTPaMMOil OOydIEeHUsS] NMPAKTUUECKHUE 3a/aHMs BBIIIOJHECHBI, HO B HUX
MMEIOTCS OLTMOKH U HETOYHOCTH;

- IPY OTBETE Ha ITOCTABJICHHBIN BONPOCH! 00yYarOUIUICS HE OTBEYAET apryMEHTHPOBAHO U IIOJHO.

- 3HaeT TBEPJO JIEKIMOHHBII MaTepuall, FpaMOTHO U IO CYIIECTBY OTBEYaeT HA OCHOBHBIE MOHSTHSI.

BBICTABIISIET 00yJaroneMycsi, eclu:
- TEOPETHUUYECKOE COJIepKaHNe Kypca OCBOCHO YaCTHYHO, HO NMPOOJIEMBI HE HOCAT CYIIECTBEHHOTO
VYnoBneTBopu | Xapakrepa;

TENbHO - OOJBLIMHCTBO NPEIYCMOTPEHHBIX YueOHON MpOorpaMMoil 3alaHUii BBIOJHEHO, HO JIOITYCKAaIOTCs
HE TOYHOCTH B OIpe/IeIeHIH (OPMYITHPOBKHY;
- HaOmojaeTcst HapyIIeHHE JIOTHYECKOH TOCIIeI0BATEIHHOCTH.

BBICTABJISACT 06y‘IaIOH_[€MYC$[, CClIn:

- HE 3HAeT 3HAYHUTEIIFHOHN JacTH MNpOrpaMMHOTI'0 MaTcpuajia,
- HOIIYCKAacCT CYIICCTBCHHBLIC OH.II/I6KI/I;

- TaK K€ HC C(bOpMI/IpOBaHLI MPAKTUICCKUC KOMIICTCHIINH,
- OTKa3 OT OTBCTA WJIM OTCYTCTBUC OTBCTA.

Heynosnerso
pHUTETHHO

TECTOBBIE 3AJIAHUSA

1. Kaxkoe onpenenenue HanGo1ee MOJHO OTPaXkaeT OCHOBHbIE LeJIU M CHUTIHHbI
«OpraHnu3anMoHHOe NOBe/ICHUEe»:

a) NOHATh, HAYYUThCH NMPeACKA3bIBATH OBEACHHE JI0/Ieil B OPraHu3aliu, a TAKKe
yHpaBJIATh UM;

0) OOBSICHUTB IPUYMHBI IOCTYIIKOB MHUBHUIOB B onpeieIeHHbIX yCI0BUSX;

B) IIpPE/ICKa3aHKe MOBEICHUs paOOTHUKOB B OyIyIIIeM;

I') OBJIa/ICHUE HAaBbIKAMM YTIPaBJICHUS JIIOJbMH;

1) OOy4eHHE U Pa3BUTHE KAJPOB.

2. Kak Ha3bIBaeTcsi epBbIii 3Tan pa3BUTHS TEOPUHM OPraHNU3alMOHHOI0 noseaeHus (20- 30
IT. XX B.):

a) KyJIbTYpOJIOTHUECKUH;

0) KJIaCCUYEeCKHIA;

B) MEHE/PKMEHT 4eJIOBEYECKHX OTHOLICHUH;

T') TaIl COIUATLHO-TPYIIIIOBBIX HOPM TTOBE/ICHUS;

1) TOBEICHUECKUII.

3. Opranu3anuoOHHOE NOBe/leHNe KAK HAyYHAasl JMCHMILIMHA chopMHpOBAIaCh B:
a) 20-30 rr. XX B;

6) 30-40 rr. XX B;

B) 40-60 rr. XX B;

r) 60-70 rr. XX B;

1) 70-90 rr. XX B.

4. CyTb TEOpUM PAaBEHCTBA M CIIPABeIJIMBOCTH:

a) co3/1aHue OJIaroNpUATHBIX YCIOBHH Tpya sl BCEX COTPYIHHUKOB;

0) cipaBe/IMBasi OLlCHKA YCHJIMH YeJI0BeKAa 110 CPABHEHHIO ¢ YCHJIMSIMHU APYIrHX
COTPYAHUKOB;

B) YJOBJIETBOpEHUE NOTPEOHOCTEN paOOTHUKOB Pa3IMYHOIO YPOBHS;

I') y4eT UHAMBHIyaTbHBIX BO3MOXHOCTEH PaOOTHHKA;

1) MaTepHaJIbHOE MOOLIPEHNE BCEX COTPYAHUKOB.

5. Ha opranu3aniMOHHOM YPOBHE IOBeJACHHS NPUHATHE PelIeHU pacCMaTPHBAETCH KaK:
a) OCHOBHOM MeXaHHW3M YNPAaBJIeHUs] OPTraHU3ALMOHHBIM IOBe/IeHHeM, ONpeAe/IAI0IIUH 1
OPraHM3alMOHHBIN KJIUMAT U Pe3yJIbTATHBHOCTb PAa00ThHI OPraHu3aluM;

0) ycoBHe pa3BUTHS COTPYIHUKOB;




B) YCJIOBHE JJOBEPUS PYKOBOAUTEIIO;

I') BO3MOXHOCTb y4€Ta HHIUBUAYAJIbHBIX BO3MOKHOCTEH COTPYIHUKOB;

1) BO3MOXHOCTb TBOPYECKOTO MOAX0/1a K PEIICHUIO TPOOIIEM.

6. Ha3oBuTE KOJIMYECTBO YPOBHEH, HA KOTOPBIX MOKET NIPOBOAUTHLCH AHAJIN3
OPraHu3alOHHOIO MOBE/ICHHUS:

a)2;

0) 3;

B) 4;

r)5;

x) 6.

7. Beigenure HanGoJ1ee MOJTHYIO M NPABHJIBHYIO XaPAKTePUCTUKY HAYYHOM M CUMIIIMHBI
«Opranu3auMoHHOE MOBeIeHUEe»:

a) pa3pa0aThIBaeT PAKTUUECKUE U ITPUKIIAJHbIE TOAXO0/IbI K aHAJIM3Y PUYMH [TOBEACHUS IO
1 TPYIIL,

0) B OouibLIIeli CTETIEHU pa3padaThIBaeT U MPEIOCTABISET MPHUKIIAIHBIC TOIXOIBI K YIPaBICHUIO
IIOBEJICHUEM JIIOJIEH U TPYII B OpraHu3aluy;

B) MHTEPECYETCS SIBJICHUSMH YIPABJICHUS IIOBEICHUEM JIIOJIEH U TPYIIIT HA MUKPOYPOBHE;
I') peanu3yeT TEOPETUUECKUE MOAX0/Ibl M KOHLENIIUU YIPaBICHUs IOBECHUEM JIFOJEH U Tpynn
Ha YPOBHE MAKPOSIBJICHUI;

1) B 00JibIIIEl CcTeneHu pa3padaThiBaeT U NMPeA0CTABJISIET TeOpeTHYECKNEe MOAX0AbI U
KOHIeNIMHU YIIPABJIeHHs NOBeeHHeM JIIoJel ¥ IPyNIl HA MAKPOYPOBHe.

8. Crenennb npeceyeHusi NOTPeOHOCTEN OPraHU3ANMH M OTPEOHOCTEH Pa00OTHUKOB
XapakTepu3yeT B 00JIbllIell CTeNeHu:

a) MUCCHIO OpraHU3alluy;

0) opraHu3alMOHHbIH KJIUMAT;

B) HaJIMYHME MTPOrpaMM IOBBIIIEHUS KBATU(UKALNY;

I') ypOBE€Hb KOHQIMKTHOCTH B OPTaHU3allNH;

) XapakTep KOMMYHHUKaIlUH B OpraHU3alH1H.

9. O kakoii MoJeJIM OBeeHNs B OPTaHU3AaIUM H/IeT pedb, eCJIM NOTPeOHOCTH
OPraHu3anyy U NOTPEOHOCTH JII0eH B 3HAYUTEJIbHON CTENEeHH! NePeceKalnTCs:

a) MOJIEJb «BBIUTPHIIIDY;

0) MOJIEIb «BBIMTPHILI-IIPOUTPHILIDY;

B) MO/ie/Ib «BBIUTPBIII-BBIMTPHILD> ¢ 00eUX CTOPOH;

I') MOJIEJIb «BBIUTPBIII-IPOUTPHIID) ¢ 00EUX CTOPOH;

1) MOJIEIb «IIPOUTPBILII,

10. O kakoii MOeJIM OBEICHUS B OPIaHU3AHH HAET pedb, €CJIN CylIeCTBYeT
NCHXO0JI0THYecKHii 6apbep, 3aTPYAHAIOUINH Pa3yMHYI0 KOMMYHUKAINIO MKy ABYMS
CTOPOHAMM: PYKOBOJACTBOM OPraHU3alii U pa0OTHUKOM:

a) Mo/1eJIb «BBIMTPBILI-NPOUTPHIID ¢ 00eNX CTOPOH;

0) MOJIeNb «BBIMTPHIII-BBIUTPHILD) C 00EUX CTOPOH;

B) MOJIEJIb «BBIUTPBIII;

') MOJIETIb «ITPOUTPHIIIDY;

1) MOJIEIb «BBIUTPBIII-IIPOUTPHILID.

Kpurepun onieHKH TeCTUPOBAHUS

Ouenka 1o 100- Or1eHKa 110 CUCTEME o OueHka 1o
. O1reHKa 1o 5-0a1IbHOM CUCTEME
OaJJIBHOM cHUcTEME «3aYTEHO - HE 3aYTEHO» ECTS
96-100 3a4YTEHO 5 TN A
91-95 324YTEHO B
81-90 3a4TEHO 4 < ODOLLO C
76-80 3a4TEHO p D
61-75 3a4TEHO 3 YZIOBJIETBOPUTEIILHO E




41-60 HE 3a4TE€HO Fx

0-40 He 3a9TCHO 2 HEYIOBJIETBOPUTEIHHO =

YK-3.2. DddekTuBHO B3aUMOICHCTBYET C APYTMMHU 4Yi€HAMU KOMaH[Ibl, B T.4. y4acTBYeT B
oOMeHe nHpopMaIuei, 3SHAaHUSIMH U OTIBITOM, U TIPE3CHTAIIUU PE3yIbTaTOB PAOOTHl KOMaHIbI

Tunosvie 3a0anus, 0151 OYeHKU CHOPMUPOBAHHOCTNU 3HAHULL

PesynbraTel 00y4deHust

3HaeT poJib ¥ 3HAYCHUE MOPAJIM U HPAaBCTBEHHOM KYJIBTYpBI B COLIMAILHOM WHKEHEPUH; CTPYKTYpPY NO3HABATEILHOM
JIeITEIbHOCTH W YCJIOBUSI €€ OpraHW3allid; METOJbl M CPEJCTBA IO3HAHMS, Pa3IM4YHble (OPMBI M METOABI—
OOy4YeHHUsI U CaMOKOHTPOJIS,, HOBBIE 00pa30BaTeNbHbIC TEXHOJOTHUH; OCHOBHBIC TEOPHH M KOHLEIIIMH YIPABICHHSA
KOH(IMKTaMH; CIOCOOBI pa3pemieH st KOHQINKTHBIX CUTYaIlHii;

Moay.b 2. OCHOBbI OPraHNU3aHOHHOIO NOBeCHUS
Bunel u kynbTypa o01ieHus.
ITpuemsl 0011IEHUS C TEPCOHATIOM.
Kak y3HaTh MHEHUE NOJUUHEHHBIX O ce0e U HE I0IYyCTUTh MaHUITYJIMPOBAHUS COOOM.
Kak pacro3Hats HepaauBOro paboTHUK
[lonsiTHE U 3HaYEHNE MOTUBALIMH.
B3auMocBs3b MOHATHI: TOTPEOHOCTH, MOTHUBBI, CTUMYJIBI.
Moaens MOTUBAaIMOHHOTO MpOoLiecca.
Tpynosas qucuuIuvHa.
ConuasibHbII KOHTPOJIb U CAMOKOHTPOJIb.
0. IloBenenue yenoBeka.
Mopayas 3. YnpasiieHue 4ejl0Be4eCKMMH pecypcamMu
[ToHATHE U TUMONOTUS MaJBIX MPO(ECCHOHANBHBIX TPYIIL.
Oransl pa3BUTHUS TPYII U KOMaHA. SIBlIeHne KOHPOpMU3MA.
Komanna xak ocoGast pa3HOBHIHOCTh TPYIIIL.
Omnpenenenne KOHPIMKTA, OCHOBHBIE TUITBI KOH(QIUKTOB.
MexrpynnoBble KOHQIUKTBI: CYIIHOCTb, (YHKLIUHU, BU/IbI, IPUYUHBI, MOCIEACTBHUS.
VYnpasienne KOHQIUKTaAMU B OpraHU3aliy.
KomMMmyHMKaIy B OpraHu3aliiOHHOM OBEACHUU.
['pynnoBblie U opraHU3alMOHHbIE KOMMYHUKAIIUH.
[TonsaTue nuaepcTBa U pyKOBOJCTBA.
10. OcHOBHEBIE TEOPHH JTHICPCTBA.
11. Crunp pyKOBOJCTBA B yIpaBJIEHUH OpraHU3aLUEH.
12. JlumepctBO W BIAcTh ISl PEUICHHUS  CTPATETHUECKUX W ONEPATUBHBIX
YIPaBIECHYECKUX 3a]1a4.
13. JlupmepcTBO Ui OpTraHU3aIlMK TPYMIIOBOW padOTHI HAa OCHOBE 3HAHMS MPOIECCOB
IPYyNIOBON JUHAMUKHU.
14. Tlpunuunel ¢opMHUpOBaHUS KOMAaH/BI AJS YIPaBICHUS OpraHU3aluu
15. TlonsTue u conepkaHre OPraHU3alMOHHON KYJIbTYPHI.
16. ®yHkumu u GakTOpHI OPraHU3aNNOHHON KYJIBTYPHI.
17. Monenb hpopMUpOBaHHS KOPIIOPATUBHOMN KYJIbTYPHI.
18. Pa3BuTHE KOPHIOPATUBHOW KYJIBTYPHI B POCCHHCKUX TOPTOBBIX CETSIX.
19. KopnopatuBHas 3THKa.
20. TloHsTHE KOPIIOPATHBHON STHKH.
21. HopmaTuBHBIE U 3aKOHOJATEIbHBIE OCHOBBI KOPIIOPATUBHON ATUKH.
22. MopanbHOo — dTHYECKast 6a3a KOPIOPATUBHON ITHUKH.
23. KopnopaTtuBHBIi KOJIEKC KaK CIIOCO0 BHEAPEHUS! KOPIOPATUBHOM STHKH

BOoo~NoOR~WNE

CoNoOARWNE

Kpumepuu U WKajia oyerHusanus yCmHozo onpoca




OreHKa 3a
OTBET

Kpurepuu

Ot1in4yHO

BBICTaBIISIETCS 00YYaIOIEeMYyCsl, €CIIH:

- TEOPETHYECKOE COJepIKaHUEe Kypca OCBOCHO IIOJTHOCTHIO, O3 IPOOeIIoB;

- HCUepIIBIBAIOIIIEE, ITOCIIE0BATENBHO, YeTKO U JIOTHYECKU H3JIaracT TEOPETHISCKUI MaTepHa;
- CBOOOJHO CIIPaBIIAETCS C PEIICHUE 337124,

- UCIIONB3YeT B OTBETE ONOJIHUTEIBHBII MaTepHal;

- BCE 3aJJaHUsL, IPEAYCMOTPEHHBIe Y4eOHOI IPOrpaMMOii BBITOJIHEHEL;

- aHaJIM3UPYET NOJyYCHHBIE PE3yJIbTaThl;

- IPOSIBISIET CAMOCTOSITENBHOCTh PU TPAKTOBKE M 000CHOBAHUH BBIBOJIOB

BBICTABIISIETCS 00YYaIOIIEMYCS, €CIIH:
- TEOPETHUYECKOE COAEPKAHUE KypCa OCBOCHO HOIHOCTBIO;
- HEOOXOAMMBIE NMPAKTUYECKHE KOMIETEHIIMH B OCHOBHOM C()OPMUPOBAHBI;

XOpOIHO - BCC MPCAYCMOTPCHHLIC nporpaMMoﬁ 06y‘{eHI/I$I MPAKTUYCCKUC 3aJlaHus BBINIOJHCHBI, HO B HUX

HMMEIOTCS OIIMOKH U HCTOYHOCTH,
- [IpA OTBCTC Ha IIOCTaBJICHHBIA BOIPOCHI 06y‘IaIOLI.IPII>‘ICH HE OTBCYACT APIryMCHTHPOBAHO U ITOJHO.
- 3HaCT TBEPAO J'IeKI.IPIOHHLIfI MaTepHrall, 'paMOTHO U IO CyHICCTBY OTBCUACT HA OCHOBHBIC IOHATHS.

BBICTABJISACT 06y‘laIOH_[€MYC$[, CClIn:
- TCOPETHUUICCKOC COACPIKAHNE KypCa OCBOCHO YaCTUYHO, HO HpO6J’IeMBI HC HOCAT CYHICCTBEHHOI'O

YnoBneTBopu | Xapakrepa;
TEIBHO - OOJBIIMHCTBO NPEIYCMOTPEHHBIX YU4eOHON MpOrpaMMON 3aJaHHH BBIIOJIHEHO, HO JIOITYCKAOTCs

HE TOYHOCTH B OTpe/IeIeHHH (OPMYITHPOBKH;
- HaOIIoJaeTcsl HapyIIeHHe JIOTMYEeCKOH MoCae10BaTeIbHOCTH.

BBICTABJISACT 06y‘IaIOH_[€MYC$[, CClIn:
- HE 3HAeT 3HAYUTECIILHOM YacTH IMpOorpaMMHOT'0 MaTepuasa,

Heynosnerso | . JIOMTYCKAET CYIIECTBCHHBIC OIUOKH;
PUTEIBHO - TaK k€ He C(OPMHUPOBAHBI IPAKTUUCCKUAC KOMIICTCHITUH;

- OTKa3 OT OTBE€TA WJIN OTCYTCTBUC OTBCTA.

TemaTuka pedeparon

1. OcobeHHOCTH yrpaBiIeHUS YEJIOBEUECKUMHU PECypcaMu B TPaHCHALIMOHAIBHBIX
KOPIOpanusx.

2. Jlemorpaduueckue u3MeHeHHs B paboueil cuie: HOBBIE CITOCOOBI YIIPaBICHHUS B
YCIIOBUSAX pazHO0Opa3usl.

3. «O0e3xuprUBaHNUE)» OPraHU3AINNA: TayHCAU3UHT U ayTCOPCHHT.

4. JlucTaHIIMOHHOE MPUCYTCTBHE Ha paboTe.

5. DTHuYecKkHe IEHHOCTU B IPUHATUU PELIEHUN U MOBEACHUN MEHEIKepa.

6. Teopus B3aMMOIEHCTBHSI JMUYHOCTH U CUTYAIIMM KaK OCHOBA JUIsl TOHUMaHUS
OpraHU3aI[IOHHOTO TOBECHHUSI.

7. «bonpas narepka 4yepT JHYHOCTU»: BOZMOKHOCTH PUMEHEHUS B OPraHU3alluOHHOM
MOBE/ICHUU.

8. IlpakTHka nmpyUMeHEHHs TUIOJIOTUN JIUYHOCTH B U3yYEHUH OPTaHU3AIMOHHOTO
MOBE/ICHUS.

9. Poib 5MOIMOHAIEHOTO UHTEJUIEKTA B IEATEILHOCTH CIIEIUAIICTAa U MEHEKepa.

10. TBopueckuit HHTEIIIEKT (KPEaTUBHOCTh) B CUCTEME HHTEIUIEKTYaIbHBIX CTIOCOOHOCTEH
CIeMalIncTa U MEHEKEpa.

11. MuauBuayanbHbBIN CTUIB: IOHATHE U YCIOBUS (DOPMHUPOBAHMUS.

Kpurtepumn oueHku pedeparos, 10KJIa10B, COOOIIEHH I, KOHCIIEKTOB:
Kputepuu oueHku BaJuibl Ouenka
CooTtBeTcTBIE oeiaM M 3agadyaM JUCHUIUIMHBI, aKTYaJIbHOCTb TEMBI U pacCMaTpUBacMbIX 5 OTnn4HO

npo6neM, COOTBETCTBUE COJCPKAHUA 3asBJICHHON TEMC, 3asBJICHHAs TEMa IIOJIHOCTBIO
packpbiTa, pacCMOTPEHUC JUCKYCCHOHHBLIX BOIIPOCOB II0 npo6neMe, COIIOCTaBJICHbI
Ppa3IMYHbIC TOYKHU 3pCHUA IO paCCMATpUBACMOMY BOIIPOCY, HAYYHOCTDL S3blKa H3JIOKCHUA,
JIOTUYHOCTD U MOCJICAOBATCIIBHOCTDh B U3JIOKCHUHN MaTCpualia, KOJINICCTBO HCCHCHOB&HHOﬁ
JIMTEPATypbl, B TOM YHCJIC HOBEHUIIINX HCTOYHHKOB IIO np06neMe, YCTKOCTh BBIBOJOB,




Oq)OpMHeHI/Ie pa60TI>I COOTBETCTBYCT NPCABABISICMbBIM Tpe6OBaHI/I$IM.

CoOTBEeTCTBHE LISNIIM M 33afavyaM JUCLHUIUIMHBI, aKTyalbHOCTh TEMBl M PacCMaTPHBACMBIX 4 Xopomo
npo0ieM, COOTBETCTBHE COJICp)KaHUS 3asBICHHOH TeMe, HayYHOCTH S3bIKAa H3JIOKEHHS,
3asBJICHHAs TeMa PAaCKpPhITa HEJOCTATOYHO IMOJIHO, OTCYTCTBYIOT HOBEHILNE JIUTEPaTypHBIC
WCTOYHHUKH TI0 TIpodieMe, TP 0(pOPMIICHHH padOTH IMEIOTCS HEJOYETHI.

CooTtBeTcTBUE nejidaM M 3ajia4yaM JUCHUIIIIMHBI, COACPIKAHUC paGOTLI HE B IOJIHOM MEpe 3 yaOBJ’IeTBOpI/I
COOTBETCTBYCT 3asIBJICHHOM TEMC, 3asABJICHHAsA TCEMa pacKpbiTa HEAOCTATOYHO IIOJHO, TCIBHO
HCIIOIB30BAHO HEOOMBIIOE KOIMYECTBO Hay4YHbIX MCTOYHUKOB, HApyIIC€Ha JOTHMYHOCTH U
IMOCJICAOBATCIIBHOCTL B HM3JIOKCHHUU Marepualia, Ipu O(l)OpMJ'IeHI/II/I pa6OTLI HUMCHKTCA
HCIOYCTHI.

Pabora nHe COOTBCTCTBYCT LCIAM W 3ajJad4aM JUCHUIUINHBI, COACPIKAHUC pa6OTBI HC 2 Hey,HOBJ'IeT-
COOTBETCTBYCT 3asIBJICHHOM TEMEC, COACPIKAHUC pa60T1,1 HN3JI0KCHO HEC HAYUYHBIM CTUJIEM. BOPUTECJIBHO

1. Kakasa ™Mogeab mnoBeJeHMsT B OpPraHM3alMU  XapaKTepu3yeTcsi HaJu4veM
KOH()IMKTOTeHHOT0 (pOHA, BBIPAKEHHOI0 B arpecCHBHO-BPaKAe0HON ICHXO0J10TMYecKOM
armocdepe, 0CO0€HHO IPKO NMPOSBJIAIIIMNA ce0s1 B MOJISIPU3ALMHU 110 BEPTHKAJIN:

a) MOJIEJIb «BBIUTPHILIDY;

0) MOJIENTb «BBIUTPHIIDY,

B) MO/ieJIb «BBIMTPHILI-IIPOUTPHILD € 00enX CTOPOH;

I') MOJIEJIb «BBIMTPBIII-BBIUIPHILD) C 00EUX CTOPOH;

1) MOJIEIb «BBIUTPBIII-IIPOUTPHILID.

2. Kakoe moJsioskeHMe NOCTATOYHO IOJHO XapakTepu3yerT (YyHKIHI0 KOMMYHHUKaUHWil B
OpraHu3anuu:

a) KOMMYHUKAaIlMH - 3TO J0BeJeHHe MHPOPMALMH OT OJHOI0 4YeJ0BeKa A0 APYroro WJH
rpynn JwAeil ¢ UHeJbl0 B3aMMONOHMMAHMS, IO3BOJISIIOIIET0 TMOBBICUTHL Ka4ecTBO
NPUHUMAEMbIX peLlIeHH;

0) KOMMYHHKAIUH - 3TO 00MeH HHpopMaluel MeXy WieHaMu TPYIIIIbI;

B) KOMMYHHUKALIUH - 3TO MOTHBALIMS YWICHOB OpraHU3aIiH;

I') KOMMYHHKAIIUKA 00JIETYAIOT B3aUMHOE MPUCTIOCOOIEHNE JTI0/IeH B OpraHu3alliig;

1) KOMMYHHUKAIMH PEATU3YIOT CTUIIb YIPABJICHUS OPTaHU3AI[IOHHBIM IOBEECHUEM.

3. KoMMyHHMKATHBHAsl aKTHBHAs CTPYKTypa 0e3 HAIu4usi (POPMAJIBLHOIO JIMepa, KOTopasi
NMO3BOJISIET BCEM 4YIEHAM IPyNIbl CBOOOJHO OOMEHHBATHLCS HWH(pOpMaunueid, MpH 3TOM
Y0BJIETBOPEHHOCTH MPOLecCOM O0LIeHH S 10BOJIbHO BbICOKA, HA3BIBAETCS:

a) MHOTOKAHAJIbHASl KOMMYHUKATHBHAS CeTh;

0) mmopa;

B) LIETIb;

T') KOJIECO;

J) KpYT.

4. KOoMMYHHMKATHMBHBI IIOTOK, JABWKYIWIMHCA OT OJHOI0 YPOBHS B TIpylnne WIH
OpraHu3anyu K ApyroMy. ot 0ojiee HU3KOro K 0oJsiee BLICOKOMY, HA3bIBACTCSH:

a) HUCXOISTIUM;

0) BOCXOASIIIIUM;

B) ropuzonTanbHbIM;

I') OIIEpPaTUBHBIM;

1) 3¢ hEeKTUBHBIM.

5. Onpenenure ueab Bocxoasmed HHGOPMALMA B OPraHU3ALMN:

a) MOBBIIIAET ONEPATUBHOCTh IPUHUMAEMBIX PELLICHUH;
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0) yMEHbIIIAeT CTENeHb CKAXXEHUsS HH(pOpMaIy;

B) MH(OpPMHPYET 0 TeKYWIMX NpodJjemMax, pe3yJbTrarax padoTbl ¢ TOYKH 3PEHUSI CAMHUX
PabOTHUKOB;

I') HOBBIIIAET CAMOCTOATEIBHOCTh U OTBETCTBEHHOCTb JIULI, BOBJICYCHHBIX B

COBMECTHYIO JESTEIbHOCTD;

1) O3BOJISIET pelaTh 3PPEKTUBHO TBOPUECKHUE 3a1aUH.

6. Onpenenure 0CHOBHYIO GyHKINIO He)OPMAJIBLHOH KOMMYHMKAIUM B OPraHU3AIUM:

a) MaHUTYJIAHS THHOPMAIIHECH;

0) MexaHu3M oOoOpaTHOH CBSI3W, CHTHAJM3UpPYWOIIeH 00 HHTepecaXx W MOTPeOHOCTAX
MEePCoHAIA;

B) OLIEHKA JESATEIILHOCTH PYKOBOJIUTELS;

I') CpPeACTBO OOBEAMHEHUS ayTCaliZIepOB B KOAIUIIUH;

1) IPOBOLIMPYET MOBBIIIEHUE TPEBOXKHOCTU PAOOTHUKOB.

7. BHemIHMI MeXaHW3M YINPaBJICHHS] MOBeJCHHEM IpPYyIIbl, HHAUBHAYAJIbHBIM YPOBHEM
MoBe/leHHsl AelCTBYeT Yepes3:

a) OPraHM3alMOHHYI0 KYJBbTYPY M cHCTeMYy (pOpMAIBHBIX M HeGOpPMAIbHBIX OTHOLICHHIA,
OCYLLEeCTBJISIeMbIX B JaHHOW OpPraHu3anuu;

0) npodeccuoHaabHOE U IMYHOCTHOE PA3BUTHE COTPYJHUKOB OpraHU3alUY;

B) LICHHOCTH KOHKPETHBIX I'PYIIIL;

I') peleHrne nNpoOIeMHbIX CUTyalluii B OpraHu3aluy;

1) OLIEHKY JIESATEIbHOCTH COTPYAHHUKOB.

8. BHyTpeHHMIi MeXaHM3M YIPABJICHHUS NOBEICHUs MOBEICHUEM I'PYNI, HHANBUIYAJIbHBIM
NOBe/IeHHEeM B OPraHU3aliy peajausyercs yepes:

a) YCTOHYMBYK0 CHCTEMY IpeIcTaBJeHUH 0 camoM cele, yepe3 Bo3aeiicTBHe Ha oOpa3-S,
KOTOpbIe BJIUSIIOT HA MeKJIMYHOCTHOE N0Be/IeHue B IrpyInie;

0) ynpaBieHre KOMMYHUKAaTUBHBIMU ITOTOKAMHU;

B) peajM3aI{io IPOrpaMM MOBBIIIEHHS KBATU(DHUKAIIMN COTPYIHUKOB;

I') OLIEHKY JeSATEIbHOCTH COTPYAHHUKOB;

1) peayin3alio MUCCUM OpraHU3aliu.

9. [leab MoaeM yIpaB/JIeHHs OPraHN3ALMOHHBIM NOBeAeHHeM, pa3padorannoi xo3edom
JlagpTom u Xappu Uurpamom (OxHo [I:xoxapu):

a) 10CTHKEHHE B3aMMONIOHMMAHHSA B OPraHU3allHOHHOM IOBEICHHMN;

0) MaHUTTYJTUPOBAHUE IPYTUM YEJIOBEKOM;

B) JIEMOHCTpAIHs IOBE/ICHUS;

') aKTUBHU3a1Us 3alIUTHBIX MEXaHU3MOB ITOBEJCHMUS;

1) IMYHOCTHBIN U PO ECCHOHATIBHBIN pOCT pabOTHHKA.

10. Ba:xxHbIM MeXaHM3MOM YNPAaBJeHUS WHIMBHUAYAJbHBIM YPOBHEM OPraHU3allMOHHOIO
NOBe/ICHUS SIBJISICTCH:

a) OLIEHKa pe3yIbTaTUBHOCTH pabOTHHUKA;

0) MOCTAHOBKA eI MU 321241 NPOo(ecCHOHAIBLHOM NeATeJIbHOCTH;

B) yUYeT UHIUBUYaIbHBIX OCOOCHHOCTEH YellOBEKa;

I') MaTEPUAIILHOE U HEMATEPUATBHOE CTUMYIMPOBAHUE;

1) OIIYIIEHUE 3HAYMMOCTH TPY/Ia.

11. SMART-TexH0J10rUsl - ’TO TeXHOJIOTUA:

a) B3aUMO/JICHCTBUS PYKOBOJUTENS U COTPYIHUKA;

0) meJsienoJiaraHusi;

B) MOTHBAIIUU;

') OpraHu3aluy;

1) OLICHKH.

12. IloBbimeHn0 3(PPeKTHBHOCTH NPHHUMAEMBIX  YIPABJCHYECKHX  pelleHHi
CIoco0CTBYET METO/:

a) HaOJIIOICHHS;
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0) TecTupoOBaHMUS;

B) Oecepl;

I') COLIMOMETPHH;

) METOJI «KMO3Tr0BOI'0 IITYPMa)» B Pa3JIMYHbIX BApHALMAX.

13. D¢pdexTUBHO M OBICTPO MOJIYYUTHh O0BEKTHBHYH KAPTHHY B OPraHM3allMu «4epe3
roJIOBY» JIMHEHHOT0 PyKOBOAUTEJISA IOMOTaeT MeTO/1:

a) aHKETUPOBAaHMUS;

0) TeCTUpOBaHUS,

B) «MO3TOBOI0 LITYpMa

r) med ujaer «B HAPOI»

1) COLIUOMETPHH.

14. CxoabK0 YpOBHeii aHAIM3a OPTraHU3ANMOHHOMH CTPYKTYPbI npeaao:xkui J. 1l eiin:
a) l;

0)2;

B) 3;

r)4;

n) 5.

15. BoigesnuTe onpeesieHue KOHTPKYJIbTYPbI:

a) KyJIbTypa, pa3jeisiemMas O0JIbIIHHCTBOM COTPY/THUKOB;

0) KyIbTypa Kakoi-11u00 colraibHON WK JeMorpaduueckoil rpymimsl;

B) KYJbTYpPa, NPOTUBOAEICTBYIOLIAs IOMUHUPYIOLIEH OPraHU3alMOHHOI KYJIbTYpe;
T') KyJIbTYpa MEXJIMYHOCTHBIX OTHOUICHUH B TPYJAOBOM KOJIJIEKTUBE;

1) KyJIbTypa YIpaBJICHHUs, KOTOPYIO X:apaKTePHU3YyIOT METO/IbI YIIPABJICHUS, CTUIIb PYKOBOJICTBA.
16. T'n1aBHoe B ynpaBjeHHMHM HM3MEHEHMSIMH B OPraHU3alMH, C TOYKH 3peHus
OPraHU3alOHHOIO NMOBE/ACHUS, 3AKJII0YACTC:

a) Mpeoo0JIeTh CONPOTHBICHHE PA0OTHUKOB HOBLIECTBAM;

0) nmepenaTh HHOOPMAIUIO COTPYIHUKAM;

B) BHEJJPUTH HOBBIE TEXHOJIOTHH;

T') PECTPYKTYPHPOBATH OPTaHU3AIHIO;

1) IEpEeNTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUS.

17. CBolicTBa OpraHu3alMOHHON KYJbTYPbI:

a) CUCTEMHOCTb;

0) MepapXUYHOCTh U TPHUOPUTETHOCTH;

B) 3JIEMEHTHI KyJIbTYpbl OPraHU3aIK HE TPEOYIOT JJ0Ka3aTeIbCTB;

') OOIIHOCTB;

1) hopMupoBaHMEe NPeACTaBICHUN paOOTHUKOB 00 OPraHU3alMOHHBIX IEHHOCTSX U criocobax
CJICZIOBAHUS STUM LIEHHOCTSIM.

18. Cnienuduyeckne pyHKIMH OPraHu3alinOHHON KYJIbTYPbI:

a) OXpaHHas;

0) UHTErpUpYyIoIIas;

B) peryTHpYIOLIas

r) oOpa3zoBaTelibHAs U Pa3BUBAIOIIAS;

1) TIETUTHMAITUS] OPTaHU3AIMOHHOMN IS TeTLHOCTH.

19. Ha BO3MOKHOCTb OPraHN3alHOHHON KYJIbTYPbl BJIUSAIOT:

a) CTaJIM¥ )KU3HEHHOTO IMKJIA OpTraHU3aIlHu;

0) ICUXOJIOTHUECKUH KJIIMMAT OpraHU3alluy;

B) OpraHU3aIMOHHBIN KPU3HC;

') YPOBEHb KYJIBTYpPHI;

1) CMEHa pYKOBOJICTBA.

20. IIpu4MHBI CONPOTHBJIEHUS] OPraHU3ANMOHHBIM H3MEHEHUSIM:

a) yrpo3a noTpeOHOCTSIM COTPYTHUKOB B O€30MTaCHOCTH;

0) owryiieHne paboOTHUKaMU AUCKOM(OPTa, BBI3BIBAEMOI'0 CAMOM MPUPOI0N U3MEHEHHUS;
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B) METObI IPOBEICHHS OPTaHU3AIMOHHBIX H3MEHECHHIA,

T') HETIOHUMAaHUE 1IN MTEPEMEH;

1) YOKICHHE, YTO /Il OPTaHU3AIMH U3MEHEHHSI HE SIBIISTIOTCS HEOOXOIUMMBIMU
U JKEJTaHHBIMHU.

Kputepun onieHKn TeCTUPOBAHHS

Ouenka 1o 100- OrLeHKa 10 CUCTEME . OrneHKa 110
. OreHka 110 5-0aIbHOM CUCTEME
OaJJIBHOM cHUcTEME «3a4TeHO - HE 3a4YTEHOY ECTS

96-100 3a4TEHO 5 OTILIHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 <ODOLLO C
76-80 3a4TE€HO P D
61-75 3aYTEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3aYTEHO Fx

0-20 He 3a9TCHO 2 HEYI0BJIETBOPUTEIIHLHO =

OIIK 3.1. OueHuBaeT HaBBIKK OIpE/EICHHs BHIOOpA U pean3alii TEXHOJIOTHH Pa3padoTKU
OpraHU3aIlMOHHO-YIPABIEHUYECKOTO PEIICHUs, OIICHUBAET Pa3pabO0TKy U KOHTPOJIb MCIIOTHEHUS
OpPraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH B BUJIE JTOKAIBHBIX HOPMATUBHBIX, TEXHUYECKUX U
METOJAMYECKUX JIOKYMEHTOB, PETJIaMEHTUPYIOIIUX AEATEIBHOCTD MPETPUATHS

Tunosvie 3a0anus, 0 OYeHKU CPOPMUPOBAHHOCTNU SHAHUL

PesynpraTel 00ydeHust

3HaeT TEXHOJOIMH HPHUHATHS OPraHU3allMOHHO-YIPABIEHUYECKOTO PEIICHHS, TapaMeTphl U YCIOBUs 00eCIeYeHus
Ka4ecTBa YIPABJICHUSCKUX PEIICHUH, ITUKY NPUHSATUS YIPABICHYSCKUX DEIICHHM, BHbl OTBETCTBEHHOCTH 3a
pe3yJbTaThl NPUHSATBHIX PELICHUH, (OpMbI Pa3pabOTKH U peaU3alui  YIPABICHYCCKUX DEIUICHHHA; METOJIbI
pa3paboTKu U POPMBI OpraHU3AIMOHHO-YITPABICHYECKUX PEIICHUH;

Moayas 1. Opranu3aluoHHOE MOBEJAEHHE B CHCTEMe MEHEI)KMEHTA OPraHu3aluu
l.Mcnonp3oBanue 3Hanuid OIl B mpakTHUECKOM YIIpaBIE€HUU OpraHU3alNei.
2. 3naueHue AUCHMIUIUHBI «OpraHU3allMOHHOE TIOBEJIEHUE» B IOATOTOBKE COBPEMEHHBIX
PYKOBOJMTEIIEH U CIELUATUCTOB.
3. OpraHu3aloOHHBIE MPOIECCHl U OpraHU3allMOHHbIE OTHOUIEHHS] B CUCTEME MEHEIKMEHTA.
YenoBek B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.
4. TosiBnenne nucuuIuinHbl «OpraHU3alMOHHOE TTOBEACHUE)
5. D dexTUBHOCTD NeATENEHOCTH TUYHOCTH.
6. D(pPexTUBHOCTD NEATENHHOCTU IPYIIIbl, OPTaHU3ALNH.
7. UaauBUAYyaJIbHOE TTOBEJEHNE KaK OCHOBA KOJIJIEKTUBHOTO IOBEJCHMUS.
8. ®opmupoBaHuEe penyTanuu GUPMBI Kak dJeMeHTa cTpaTeruu opranuzanuu. opmMupoBaHue
penyTaiuy JUYHOCTH KaK 3JIEMEHTA KU3HEHHOW CTPaTeTrUuu.
9. ®opMupoBaHUE MTPUBIICKATETLHOTO
10.Pa3BuTHE B3IJIA10B HA TOBEACHUE JINYHOCTH B OpPraHU3alNU
MoayJb 2. OCHOBbI OPraHU3ALMOHHOIO MOBEIeHU S
1.JIM4HOCTH KaK HEHTP ¥ OCHOBA OPraHU3aLMOHHOIO TOBEIECHUS.
2.MDaKTOopBI, BIMUAOIINE HA TOBEACHUE JINYHOCTH B OpraHU3alH.
3.IloHuMaHre BHYTPEHHEr0 MHpa 4YEJIOBEKAa KaK OCHOBa JJid IOHMMAaHHUs MOTHUBAIUU
VHAUBHUYaJIbHOTO TIOBEICHUSI.
4 Ilpencrapnenue o cede (S-koHIenms).
5.1leHHOCTHBIE OPUEHTALIMH JIMYHOCTH
6.BnusiHue KyabTYPHBIX pa3Nuuuii Ha paboyee MOBEICHHE.
7.CoumanbHast aianTanys 1 aKTUBHOCTh YEJIOBEKA B OpPraHU3aLMH.
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8.CTaiuu U UHCTUTYTHI COLIUATTU3ALINH.
9.PoneBoe nmoBencHUE.
10. PoneBoe moBeieHrE U POJIEBOE OXKUTAHUE WHANBHU/IA B OpraHU3aIIH.

Moayab 3. YnpasieHue 4ejIOBe4HeCKHUMH pecypcaMu
1.PoneBbie KOH(MIHUKTBI: KOHPIUKT IMYHOCTH — POJb», KOH(PIUKT BHYTPH POJIM, KOH(IUKT
MEX]1y POJISIMHU.
2.Y1paBieHrue MOBEICHUEM JTHYHOCTH JJIsl TIPUBEJCHUS B COOTBETCTBUE POJIEBOTO IMOBEICHUS U
OXXKUJaHUH.
3.PeryiaMeHTanus COUaNbHBIX POJICH IMYHOCTU B OPTaHU3AIIHH.
4. MoTtuBanus MOBEICHUS U IeATEIbHOCTH pabOTHHUKA B OpraHU3al1U.
5.MotuBanusi TMIHOCTH PaOOTHUKA — OCHOBA (DOPMHUPOBAHUS OPTaHU3AMMOHHOTO MTOBEICHHUS.
6.Ilonnmanue 4enoBeUECKON «IOTPeOHOCTH» KaK OCHOBBI MOTHBALIMM HHJWBUIYaJIbHOTO
MOBE/ICHUS.
7.ConepxaTenbHble U MpolecCyaibHble TEOPUH MOTUBAIIMU: CPABHUTEIIBHBIN aHATU3.

8. peryJsius moBeACHUS
Kpumepuu U WKaaa oyenusanus yCmHiozo onpoca

OreHka 3a Kpurepun
OTBCT
BBICTABJIACTCS 00y4JaromeMycsl, eCIIu:
- TEOPETUYECKOE COJIEPKAHHNE Kypca OCBOCHO TIOJTHOCTHIO, O€3 TIPOoOenoB;
- UCUCPIBIBAIOUICC, TOCIEA0BATCIIbHO, YETKO U JIOTUYCCKU U3JIaract TeopeTI/I‘{eCKI/Iﬁ MaTtepual;
Ot - CBOOOJTHO CTIpaBIIsieTCs ¢ pPelieHue 3aad,

- UCTIONIB3YET B OTBETE JIONOJIHHUTENBHBIN MaTepuar;

- BCE 3aJjaHUs, IPETyCMOTPEHHbIE YIeOHOH NPOrpaMMOH BBITIOTHEHBL;

- aHAIM3HUPYET HOIyYCHHBIC PE3yIbTaThl;

- IPOSIBISIET CAMOCTOSITENBHOCTh IPH TPAKTOBKE 1 000CHOBaHMH BBIBOJIOB

BBICTABJIIETCS] O0YJaOMIeMYCsl, ECIIH:

- TEOPETUYECKOE COAECPIKAHUE KypCa OCBOEHO MOJHOCTBIO;

- He00XOAUMBIC TIPAKTUYECKUE KOMIIETEHITUN B OCHOBHOM C(DOpPMHPOBAHEI;

Xopouio - BCE IPEIYyCMOTPEHHBIE MPOTrpaMMOi 0Oy4deHMs MPAaKTUYECKHE 3aJaHHs BBINOIHEHBI, HO B HUX
HUMEIOTCS OLTHOKH ¥ HETOYHOCTH;

- IpM OTBETE Ha IIOCTABJICHHBIN BOIPOCH! 00YYAIONINICS HE OTBEYAEeT apryMEHTHPOBAHO U TIOJIHO.

- 3HAE€T TBEPAO JICKIIMOHHBIM MaTepuall, FPAMOTHO U 110 CYIECTBY OTBEYAECT HA OCHOBHBIE MTOHSTHS.

BBICTABJIIET 00YUaIOMIEMYCS, €CITH:
- TEOPETHUECKOE COJIEpXKaHUE Kypca OCBOCHO YaCTHYHO, HO MPOOJEMBI He HOCST CYIIECTBEHHOTO
YoBneTBopu | Xapakrepa,

TEJIBHO - OOJIBIIMHCTBO MPEIYyCMOTPEHHBIX y4eOHOW MPOTrpamMMOil 3aJaHUil BBHIIIOJHEHO, HO JTOITYCKAIOTCS
HE TOYHOCTH B OTIPEICICHUN (POPMYIUPOBKH;
- HaOIMOJaeTCcsl HapyIIeHUE JIOTHIECKOH IMOCIIeI0BATEIbHOCTH.

BBICTaBIISIET 00YJaIOIEMYCsl, eCIIH:
- He 3HAeT 3HAYMTEIbHOM YacTH IPOrpaMMHOI0 MaTepHuala;
Heynosnerso | . JOITYCKAET CYIIECTBEHHBIE OMINOKY;

pUTEILHO - TaK e He COpPMHUPOBAHBI TPAKTHYECKHE KOMIIETEHIIUH;
- OTKa3 OT OTBETA HJIM OTCYTCTBHE OTBETA.

TECTOBBIE 3AJIAHUSA

1. CymHoCTh ¥ poJib pelieHnii B mpouecce ynpapJieHHUsl.

1. Haunbounee ynauHoe onpeesneHue yIpaBJIeHYeCKOro petieHus - 3To:

a) UHCTPYMEHT YIPABJICHYECKON JIeATEIbHOCTH;

b) NpoAyKT yrpaBaeHYECKON ACATEIHHOCTH;

¢) BIOpaHHbIH (YTBEPKICHHbIN) BADHAHT YIPABJICHYECKUX AeHCTBUMH
d) popma BozmelicTBHS CyOBEKTa Ha OOBEKT;

€) YIpaBJIeHYECKUM IOKYMEHT.

2. Opuanue cBOWCTBO yNIPaBJeHYECKOI0 pelieHus — 3TO:

a) 1IeJICHANPABIEHHOCTb;
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b) mpaBOMEpHOCTH;

C) TUTAaHOBOCTb;

d) Ko/L1ernaIbLHOCTD.

3. Opranu3ainuoHHbIe CBOHCTBA yNIPABJEHYECKOI0 pelieHus - 3To:
a) MJIAHOBOCTD;

b) mocnenoBaTeNbHOCTD;

C) HeJIeHANIPABJIEHHOCTD;

d) mpaBOMEpPHOCTD.

4. TexHOJIOTHYECKO€e CBOICTBO YIPABJIeHYECKOI0 pellleHus - 3T0:
a) KOMIUIEKCHOCTb;

b) craauiiHoCTD;

C) IeeHaNpPaBICHHOCTD;

d) akTyalbHOCTb.

5. CucTeMHO€ CBOIICTBO YNIPABJIEHYECKOr0 pelleHusI - ITO:
a) KOJUJIETHaJIbHOCTD;

b) MmI1aHOBOCTH;

C) KOMILIEKCHOCTD;

d) akTyanbHOCTb.

6. IIpo6ieMHOEe «CBOICTBO yNpaBJieHY pelieHusD - ITO:

a) CPOYHOCTb;

b) mIaHOBOCT®H;

C) aKTyaJbHOCTb;

d) mocenoBaTebHOCTH Pa3pabOTKH.

7. FOpuaudeckoe CTUMYJIUPYIOIIEe CBOWCTBO YIIPABICHYECKOTO PEIICHUS - ATO:
a) CTaIUMHOCTB;

b) npaBomMepHOCTB;

C) MOTHBAIIMOHHOCTD;,

d) KOJIIETHaTbHOCTD.

8. [IpaBuabHas (roruueckas) MOCJIeI0BATEIbHOCTD peajim3anuu
yHpaBJIEHYEeCKOro npouecca - 3To:

a) yrpaBJieHYECKUE JIEHCTBHUS;

b) ympaBiieH4ecKasi CUTYyaIlus;

C) YIpaBJICHYECKOE PEIICHHE;

d) ynpaBneHueckue GpyHKIUH.

Otser: b, c,d, a

9. ba3oBas ynpaBiieHYeCKasi KATETOPHS - 3TO:

a) yrpaBieH4YecKas (PyHKIUs;

b) npoGnemHas cUTyanus;

C) ynpaBiieHYecKoe pelieHHe;

d) ynmpaBieHueckue AecTBUS;

€) ympaBlieHYECKas IeJb.

3JIE€MCHTOB

10. VYcraHoBuTe COOTBETCTBHE 3JJIEMEHTOB Mpolecca MNPUHATHS pelleHUs W ero

aCMeKTOB; JIEMEHThI:

a) aHaJM3, Mpeo0pa3oBaHKe CBEACHUH (JaHHbBIX) O CUTYallUH;
b) noruveckuie MpICIUTEIbHBIE OTIEPAIIHH;

C) BBIOOpP METOJIOB pa3pabOTKH PEIICHNS;

d) HOpMaTHUBHO-TIPABOBOE 0OECTICUCHHE PEIICHUS;

ACTIeKTBHI:

1) ropuuyYeCcKuii;

2) nHPOPMALIMOHHBI;

3) NCUXOJIOTHYECKUH;

4) opraHu3alOHHBIH.
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OTtBert: a2; b3; c4; d1

Kpurepun onieHKM TeCTUPOBAHMS

Ornenka mo 100- Or1eHKa 0 CUCTEME N Oruenka mo
o O1reHKa 1o 5-0a11bHOM cCUCTEME
OaJUILHOM CUCTEME «3a4TeHo - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTIHHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 KODOLLO C
76-80 3a4TEHO p D
61-75 3a4TECHO 3 YIOBJIETBOPUTEIHHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TCHO 2 HEYJIOBJIECTBOPUTEIIBHO =

OIIK 3.2. OueHuBaeT OXuJaeMble Pe3yJbTaThl OPraHU3aLMOHHO-YIIPABICHUECKUX PEILCHUMH;
IPOBOJIUT OIIEHKY OPTaHM3ALMOHHBIX U COIIMANBHBIX MOCIEACTBUI NPUHSATHIX PEIICHUN

Tunosvle 3a0anus, 015 OYeHKU CPHOPMUPOBAHHOCU ZHAHUL

Pe3ynbraThl 00y4eHus

3HaeT OCHOBBI COBPEMEHHOW (uIocOpHH W KOHLENUIWI YIpaBICHHS YeOBEYECKUMH PECYypCaMH, CYLIHOCTB,
3a/1a4y, 3aKOHOMEPHOCTH, NPUHUUIBI U METOJbl YIPABICHUS, IPUMEHASI TCOPETUUECKHUE TIOJOKEHUSI B IIPAKTUKE

YIIpaBJIEHUS YEJIOBEUECKUMHU pecypcaMy OpraHU3aluu

MO)IyJ'Ib 1. Oprannsaunouﬂoe MOBCACHUE B CUCTEME MCHE/I)KMCHTA OPraHnm3anuu

CoNoOARWNE

BaxHOCTb BHYTPEHHETO yJJOBJIECTBOPEHUSI.

KopnoparuBHas KynapTypa B cHCTEME MOTUBALIMU JIUYHOCTH paOOTHUKA.
BnusiHue opraHu3aliMOHHON CTPYKTYpBI HA CUCTEMY MOTHBALIUH.
MortuBanust v 3¢p(HEeKTUBHOCTb YIPABICHUS.

IToBenenne pabOTHUKA MPHU MTOCTOSHHOM HEYIOBJIETBOPEHUH PabOTOM.
Coznanue 3(pPpexkTUBHON CUCTEMBI BO3HATPAXKIEHUN B OpraHU3aliH.
[ToHATHE M XapaKTEPUCTUKH TPYIIIIHI.
3a1auy ¥ MPUHLIMIIBI (POPMUPOBAHUS TPYIIIL.
Buns! rpynn 1 hakTopel UX cO3/1aHUS.

10. @DakTOpBl, ONPEENAONNE TPYIIIOBOE IMOBEJCHUE B OpPraHU3AllMH, TPYNIOBYIO

paboTOCTIOCOOHOCTB.

Mopaysb 2. OcHOBBI OPraHU3allHOHHOTIO NOBEJCHUSA
. .I'pynmnoBsle HOpMBI NOBEAECHMSI KaK PETYJIATOP OBEACHUS TUYHOCTH.
. KoH(aukTe! u cTpeccs B opranu3aniu
. KoMMyHHKaIIMOHHBIE TPOLIECCH B OpraHU3aL1H.

. Boustame KOMMYHUKAIMOHHOI'O ITOBECACHUA HA 3(1)(1)GKTI/IBHOCTI) YIIpaBJICHUA.

. MeXITMYHOCTHBIE KOMMYHUKAIIMU B OpPTaHU3aINH.
. bapbepsl a3 pexTuBHOTO OOLICHMS.

1
2
3
4
5. BnusHue ctuis ynpasieHust Ha (GOpMBI AETOBOTO OOLICHUS
6
7
8

. Buapl u hopmbr o0meHus.
9. [IpoGiema OTHOILIEHUS K HE3HAKOMOMY B TPAAMIMIX PA3IHUYHBIX OPraHU3aAlMOHHBIX

KYJIBTYP.

10. Opranu3anvoHHbIE LIEHHOCTU U HOPMbI TOBEJCHUS

Moayasb 3. YnpasieHue 4ejIOBe4eCKUMU pecypcaMu
1. AHanu3 UHANBUAYAIBHOHN JIEATEILHOCTH U IUIAHUPOBAHUE IMYHOU PaOOTHI.
2. OcoOeHHOCTH OpPraHU3alMOHHOTO TMOBENEHHS Ha pa3HbIX CTAAMSIX CYIIECTBOBAHUS

OpraHu3aIuu.

3. OpranuzanroHHbIE OCHOBBI (HOPMHUPOBAHUS TPYIIIOBOTO MOBEACHHUS.
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4. 1leHHOCTHBIE OPUEHTAIIUH INYHOCTU

5. CtaTychl ¥ pOJIH.

6. IloHMMaHUE YEIOBEYECKON «MMOTPEOHOCTH)» KaK OCHOBBHI MOTHBAIIMHM WHIAMBUIYAILHOTO
TIOBEJICHHSI.

Kpumepuu U WKa1a oyenusanus yCmHiozo onpoca

Or1eHKa 3a Kputepun
OTBET
BBICTABJIIETCS] 00YJaOMIeMYCsl, ECIIH:
- TEOPETHIECKOE CoIepkaHle Kypca OCBOCHO ITOJTHOCTBIO, 0€3 TIPo0eIioB;
- HCYEPIBIBAIOIIEE, ITOCIEIOBATEIRHO, YSTKO M JIOTHICCKH U3JIaracT TEOPETUICCKUH MaTepHa;
Ot - cBOOOJTHO CIIpaBIIACTCS C PEeIIeHHE 3a1ad,

- HCTIONIB3YET B OTBETE JIONOJIHNUTEIbHBIA MaTepHa;

- BCE 3aJjaHUs, IPETyCMOTPEHHbIE YIeOHOH MPOrpaMMOM BBITIOIHEHBI;

- aHAJIM3HPYET MOyYCHHBIEC PEe3yIbTaThl;

- IPOSIBISIET CAaMOCTOSTENIHHOCTh ITPU TPAKTOBKE U 00OCHOBAHUH BBIBOJIOB

BBICTaBJISIETCS 00YJaIOLIEeMYCsl, €CIIN:

- TEOPETUYECKOE COACPKAHUE KypPCa OCBOCHO IIOJIHOCTBIO;

- HEOOXOAMMBIE MTPAKTHYECKHE KOMIIETEHIIUH B OCHOBHOM C()OPMHPOBAHBI;

Xopouio - BCE INpPEIYCMOTPEHHBIE MPOrpaMMOil OOy4YEeHUs MPAaKTUUECKHE 3a/laHMsl BBITIOJIHEHBI, HO B HUX
MMEIOTCS OLIMOKH U HETOYHOCTH;

- IPA OTBETE Ha IIOCTABIICHHBIN BOIMPOCH! 00YYAIOIINICS HE OTBEYAET apryMEHTHPOBAHO H ITOJTHO.

- 3HAEeT TBEPAO JIEKIIMOHHBIM MaTepuall, TpaMOTHO U M0 CYIIECTBY OTBEYAET HA OCHOBHBIE IOHSTHSL.

BBICTABIISIET 0OyJaromeMycs, eclu:
- TEOPETHYECKOE COJEpKaHHE Kypca OCBOCHO YaCTHYHO, HO NPOOJIEMBI HE HOCAT CYIIECTBEHHOTO
Y1oBieTBopu | Xapakrepa;

TEIBHO - OOJNBIIMHCTBO NPEIYCMOTPEHHBIX y4eOHOH MpOrpaMMol 3alaHUH BBIMOJHEHO, HO JOITyCKAaIOTCs
HE TOYHOCTH B OIIpe/IeIEHNH (OPMYITHPOBKHY;
- HaOII0JaeTCsl HapyIIeHHe JIOTMYECKOH MOCIeI0BaTEeIbHOCTH.

BBICTaBIISIET 00YJaIOIEMYCsl, eCIIH:
- HE 3HACT 3HAYMTEIFHON YaCTH MPOrPAMMHOI0 MaTepHaa;
Heynosnerso | - JIONYCKAeT CYIIECTBEHHBIE OLINOKH;

pUTEILHO - TaK ke He C(OPMHUPOBAHBI IPAKTHYECKHUE KOMIIETEHIIUH;
- OTKa3 OT OTBETA WJIA OTCYTCTBHE OTBETA.

TECTOBBIE 3AJIAHUSA

1.0nenka 3¢ pekTHBHOCTH AeATeILHOCTH NMOAPA3AeJIeHHH YIIPaBJIeHUs IEPCOHAIOM — 3TO
CHCTEMHBIH NPOLECC, HANIPABJEHHbIN HA:

1. cooTHOIIEHHE PE3YIbTATOB ACATCIBHOCTH KaApPOBBIX CJ'IY)K6 C HUTOraMu JACATCIBHOCTHU
OpraHu3aluu B LEI0M

2. COOTHOIIIEHHE PE3YIBTATOB ACATCIBHOCTH KaJPOBBIX CJ'Iy>K6 C UTOraMu JACATCIBbHOCTU APYTUX
MOApa3ACIICHUN

3. com3mepeHHe 3aTPaT U Pe3yIbTATOB, CBA3AHHBIX ¢ AeSITEJILHOCTBIO KAJAPOBBIX CIYkKO0

2. K npeumymecTBaM BHYTPEHHHUX MCTOYHHUKOB HaiiMa oTHocAT (Dojiee oOaHOrO
NPaBUJIBHOIO OTBETA):

1. noBbllIeHHE MOTHBAIMH, CTENIEHH Y/10BJIETBOPEHHOCTH TPYAOM

2. HHU3KHe 3aTPaThl HA AJaNTALUIO MIEPCOHAIA

3. TOsIBTICHHE HOBBIX UJIEH, NCIIOJIB30BAHNE HOBBIX TEXHOJIOTHIA

4, TMOSIBJICHUC HOBBIX UMITYJIBCOB IS PA3BUTHA

3.Bo3pacraHue poJid CTPaTern4ecKoro nojaxoaa K ynpanBjieHHI0 YeJI0Be4eCKHM PecypcoM B
HACToOsIIIlee BpeMsl CBSI3aHO:
1. ¢ BBICOKOI MOHOMOJIM3AIMEN U KOHIIEHTpAIIUEH POCCUHCKOTO MPOU3BOJICTBA
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2. C perHoHaNIM3aIMel HSKOHOMHUKH U IICJICHANPABICHHOW CTPYKTYpPHOH MeEpecTporKoi
3aHATOCTH

3. ¢ y/KecTOYeHHeM KOHKYPEHIMM BO BCeX €€ IPOSIBJCHHSIX, YCKOPEHHEM TeMIOB
H3MEHEHUsI MapaMeTpPOB BHEIIHell cpeabl M BO3pPacCTaHHEM HeONpPeJAeJeHHOCTH ee
MapamMeTpoB BO BpeMEHHU

4. PazpuTHne nepcoHaja — 31o:

1. obGecnieuenue > ¢HeKTUBHON YNPaBICHUECKONH CTPYKTYpbl M MEHEIKEPOB MJSl JOCTUKCHHS
OPraHU3aLMOHHBIX LIEJICH

2. mpouecc TMOArOTOBKU COTPYJIHHUKA K BbINOJHEHHI0O HOBBIX MPOM3BOJICTBEHHBIX
(pyHKI M1, 3aHATHIO HOBBIX /I0JZKHOCTEl, pellIeHHI0 HOBBIX 3a/1a4

3. - polecc MEPHOAMIECKOM MOATOTOBKH COTPYAHUKA Ha CIIEHUAIN3UPOBAHHBIX KYpCcax

5. CouuajibHOE IAPTHEPCTBO — ITO OTHOLIEHHUSI:

1. BiacTU-MOJUMHEHHS B OpraHW3alUy, JAaBJICHUS HAa YEJIOBEKa CBEPXY, KOHTPOJSI Haj
pacnpezieieHueM MaTepuaibHbIX Onar

2. OCHOBaHHBIC Ha KYIUIE-TIPOJIaKe M PAaBHOBECHH MHTEPECOB MPOAABIIA M IMTOKYIIATEIs

3. KOHCTPYKTHBHOIO B3aMMOJAeHCTBUA OCHOBHBIX cy0beKTOB COBPEMEHHBIX
IKOHOMMYECKHX MPOLECCOB IIyTeM COIrIaCOBAHUS UX HHTEPeCcoB

4. ocHOBaHHBIE HA BHIPAOATHIBAEMBIX B OPraHU3alMd COBMECTHBIX LEHHOCTAX, COLUATbHBIX
HOpPM, YCTaHOBOK IOBEJIEHHUS M pPErjJaMEeHTHUPYIOIIHUE ACUCTBUS PAOOTHUKOB 0€3 BUIMMOIO
MIPUHYKICHUS

6. K HauMeHee 10CTOBEPHBIM TECTAM 0TOOPA KAHIMIATOB OTHOCSTCH:
1. -ncuxonoruueckue TecTbl

2. rpajuyecKue TeCThbl

3. TpoBepKHU NPo(PeCcCHOHANTBHBIX HABBIKOB

4. -npoBepku 00MIMX 3HAHMMI

7. Cucrema ynpaBjieHHsl NEpPCOHAJOM BKJIIOYaeT B ceds (0oJiee OJHOI0 NMPABHJILHOIO
0TBeETA):

1. ¢yHkuuoHaJbHbIE MOAPA3/IeIeHUs, UX PYKOBOAUTE/IeH U JIMHEIHBIX PyKOBOAUTE el

2. o0luee PpyKOBOACTBO OpraHu3aiuei

3. cmyx0y TeXHOJIOTHYECKOTO KOHTPOJIS

4. monpa3zaeneHus KamuTaIbHOTO CTPOUTEIHCTBA

5. -GyHKIMOHAIBHBIE TIOAPA3/IENEHNUS M UX PYKOBOIUTENIEH

8. Psil KOHKpPETHBIX Mep, He00OX0IMMBbIX /ISl IPUHATHS PellieHUus] 0 HaliMe HeCKOJIbKUX M3
BO3MOKHBIX KaHAMIATYP, €CTh:

. 3aKJIFOYEHUE KOHTPAKTa

. TIpUBJIEYEHHE KaH/IUJATOB

. 0TOOp KAHAUJIATOB

. - TOI00p KaHAUIaTOB

. - Halim paboTHHKA

Ol W -

9. IlepeuncuTe Ka4eCTBa U HABBIKU, HEOOXOAMMBIE COTPYAHUKAM KaJApPOBOii C1y:K0bI /151
YCIELIHOTI'0 BHINOJIHEHHUs CBOMX (PYHKIMH (D0s1ee 0AHOI0 NPAaBUJIBLHOI0 0TBETA):

1. 3HaHMe OOIIMX 32KOHOB Pa3BUTH OPraHU3ALNU

2. ipodeccuoHaM3M B 00J1acTH (DMHAHCOBOTO YIIPABJICHUS OpraHU3aIueit

3. OCOOEHHOCTH TEXHOJOTHUYECKUX MPOIECCOB IMPOU3BOACTBA

4. cnenmduka odecrieueHuss THGHOPMAITMOHHONW O€30ITaCHOCTH OTPACIH
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5. KOMIIETEHTHOCTH B CBOEi MPOo(eccHoHANILHOI 061aCTH

10. Moa nmpoueccoM HAGOpPA MEPCOHATA IOHUMAETCSI:

1. mpuem COTpyIHHUKOB Ha paboTy

2. co31aHMe J0CTATOYHO MPEICTABUTEIBHOI0 CIMHCKA KBAJIH(UIMPOBAHHBLIX KAaHIHIATOB
HA BAKAHTHYI0 J10JKHOCTh

3. - mpolecc CeNeKMU KaHIUIaToB, 00Iafal0IUuX MUHUMAIbLHBEIMU TPEOOBAHUAMHE /I 3aHATHS
BaKaHTHOM JIOJDKHOCTH

Kpurepun oneHkn TecTUpoOBaHUs

Ornenka mo 100- OreHKa 0 CUCTEME . Oruenka mo
. OreHka 110 5-0a1IbHOM cCUCTEME
OaJUILHOM CUCTEME «3a4TeHo - HE 3a4TEHO) ECTS

96-100 3a4TEHO 5 OTIIIHO A
91-95 3a4TEHO B
81-90 3aYTEHO 4 KODOLLO C
76-80 3a4TEHO P D
61-75 3aYTEHO 3 YJIOBJIETBOPUTEIHHO E
41-60 HE 3a4TEHO Fx

0-40 He 3a9TCHO 2 HEYJIOBJICTBOPUTEIIBHO =

1.1.2. CUTYAIIUOHHBIE 3AJTIAYHN
Ilposepaemvie uHOUKAMOPLL OOCMUINICCHUS KOMNEMEHUUU:

OIIK 3.1. OueHuBaeT HaBBIKM OIpEJENICHUs] BbIOOpA M pean3allii TEXHOJIOTHH Pa3paboTKU
OpraHU3aI[MOHHO-YIIPABJIEHYECKOT0 PEIICHHUs, OLICHUBAET Pa3pabOTKy U KOHTPOJIb UCIIOJIHEHUS
OpPraHU3al[MOHHO-YIIPABJICHYECKUX PEIIEHUIN B BUJIE JIOKAIBHBIX HOPMaTUBHBIX, TEXHUUECKUX U
METOJMYECKUX JJOKYMEHTOB, PErJIaMEHTUPYIOIINX AEITEIbHOCTh MPEIIPUITUS

OIIK 3.2. OueHuBaeT OXKuAacMble Pe3yJbTaThl OPraHU3aLUOHHO-YIIPABICHUYECKUX PEILICHUN;
IPOBOAMT OLIEHKY OPTraHU3alMOHHBIX U COLMAIbHBIX MOCIEICTBUNA IPUHSATHIX PEIICHUN

PesynbTaTel 00y4eHus

YMeeT orieHHBaTh HABBIKM ONPEACICHUS BHIOOpA M pealn3aldyd TEXHOJNOTWH pa3pabOTKH OpraHU3aI[MOHHO-
YIPaBIEHYECKOTO PEIIeHHs, OLEHUBATh Pa3pabOTKy M KOHTPOJb HCIOIHEHUS OPTraHM3allMOHHO-YIPABICHYECKHX
peleHni B BUAE JIOKAJBHBIX HOPMATHUBHBIX, TEXHUYECKUX M METOAMYECKHX JOKYMEHTOB, PETIaMEHTHUPYIOIINX
JIeSITENIbHOCTD NPEIIPUATHS; OLEHUBATH OXKUAAEMBIE PE3yJIbTaThl OPTraHU3aIlMOHHO-YIPABICHYECKUX PpEIICHU;
MPOBOJUT OLIEHKY OPraHU3allUOHHBIX U COLUAIIBHBIX MOCHEICTBHUI MPUHATHIX PELLICHUH;

YMeeT paspabarbiBaTh CTpaTerdd, HOIMTHKY YIPABICHUS YEIOBEYESCKAMU PECYpCaMH, COBEPIIEHCTBOBAHUE
KaJpOBBIX MPOLECCOB HAa NPEANPUATUU B YCIOBUSX CIIOKHOM, JUHAMUYHOM CpeAbl U OLEHMBAET MOCIEACTBUSA
OPraHU3aIIOHHO-YIIPABICHYECKIX PEIIeHUI

Curyamus 1.

Enena mocne 12 ner pabGotsl B Oyxrantepun «OIuMOuUsS» MOJYyYUB MOBBIIIEHHE, OblLIa
Ha3HaueHa HaYaJIbHUKOM CEKTOpa OyXTraJITepCKOTO yueTa pO3HHUHBIX MPOJAXK.

Enena He 10 KOHIA elle O3HAKOMMUJIACH C JIEATENBHOCTBIO IOJPA3/EICHUs, KaK OT
nokynaresst moctynuia skajmoba B oduc. Enena 3Hana, Kak MOJb30BAaThCS TEXHUYECKUM
00opy0BaHUEM OyXrajaTepuu, HO HE MMeja MPaKTHYECKOro ombiTa B 3TOH obsactu. [loatomy
OHa MHOTJ]a HE MOTIJIa OTBETUTh Ha TEKYIIHE BOMPOCHI, BOSHUKAIOIIUE Y JIEBYIIEK, PA0OTAIOMINX
Ha Oyxrairepckoil TexHHKe. B pesynbraTe NEBYIIKM MPUBBIKIN 00pamarbcs C MOA0OHBIMU
BONPOCAaMH K HAa4YaJbHUKY CEKTOpa MPOU3BOJACTBEHHOIO Oyxraitepckoro ydyera, u Enena ne
CyMeJia 3TOro NpeloTBPaTUTh.
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ITocrenenno momunHeHHble EneHbl mepectanu yBakaThb €€ M C J1r000i mpobiemoit
oOpalaguch HaNpsAMYI0 K HadaJbHUKY CEKTOpa IPOU3BOACTBEHHOro Oyxyuera. Eiena
NOTBITANACh BEPHYTh YTPAuCHHBIN aBTOpHUTET, Oojiee TIIATENBHO MPOBEpsisi MX padoTy, HO
IICUXOJIOTHYECKUH KIMMAaT B rpynne U 3((EeKTUBHOCTh €€ paboThl OT ATOr0 NPUILIM B elle
00NN yIIaJOK.

I'maBHBIN Oyxraatep, y3HaB O HEJOBOJBCTBE CIyXalluX M OOJBIION TEKydyecTH B
Oyxrantepuu, cowin pabory EneHsl HeynoBieTBOpHUTEIbHOH. HekoTopwle ciyxkamiue mpu
ornpoce 3asiBWIM, YTO OHU IOHUMAIOT B pabore Ooibiie, yeM Enena. B pesynbrare ObLIO
IOPUHATO PEIICHHE CIUTh OTHEN IMPOU3BOACTBEHHOrO OyXydeTa M OTIeNl ydeTa PO3HHYHBIX
pojaXx, PYKOBOAMUTEIEM OOBEAMHEHHOIO OTAEICHUS Ha3HAYMTh HayalbHUKA OTJela
IPOM3BOJICTBEHHOTO OyXyueTa, K KOTOpOMY o JuuHEHHbIe EneHsl oOpamanuch 3a MOMOIIbIO, a
EneHy Ha3HauuTh Ha PyKOBOISILIYIO JOJDKHOCTb M KAaHUEJAPUU C TEM K€ OKJIALOM, 4TO U Ha
IIPEKHEM MECTE.

Bompocsr:

1. Yro momenrano Enene ObicTpo agantupoBaThcs Ha pabodueM MecTe?

2.CnepoBasio 1 BooOLIe Ha3HayaTh EjleHy Ha JOJDKHOCTb PYKOBOAUTENs oOTAena?
[Touemy?

3.JlomycTuiio 1 pyKoOBOJCTBO OLINOKY 1o oTHoIIeHuto Kk Enene? Kakue?

4.1IpaBuibHOE JIM pelIeHNEe IPUHSAIO PYKOBOACTBO Komnanuu? [louemy?

5. Kakoe 0»! perienue Bol npunsnu u nouemy?

OTBeThI HA BONPOCHI 10 CUTYALINH:

1. Yro nomemano Enene 6pIcTpo agantupoBaThes Ha paboueM mecte?

Ananranus (0T JaTHHCKOro adaptio — mpUCIOCOOIIATE) — ATO MPOIECC 03HAKOMIICHUS
pabOTHHKAa C HOBOM OpraHu3alel M M3MEHEHUS €ro IOBEICHHs B COOTBETCTBUM C
TpeOOBaHUSAMU U NIPAaBUIAMH OpPraHU3alMOHHON KYJIbTYpbl HOBOM KOMITaHUU.

Haubonee > pexTrBHON U3 Beex CrOCOOOB afanTaluy sBISETCS aKTUBHAs aJamnTaius,
KOTOpasi MpescTaBisieT co0oi mpolecc NpUcnocoOyieHns UHIUBUIA K U3MEHSIOIeHcs cpefie ¢
IIOMOLIBI0  COOTBETCTBYIOIIETO  YIPABIIAIOIIEIO  BO3JEHCTBUSA M HCIOJB30BaHUSA
OpraHU3alMOHHBIX, TEXHUYECKUX, COLIMATIbHO-TICUXO0JIOTMUYECKUX CPEJICTB.

[Ipouecc ananranuy TpaAULMOHHO IPUHATO PA3ACIATh Ha YETBIPE dTara.

1. OueHka ypoBHsI OJArOTOBJIEHHOCTH HOBOrO paboTHHKa. Ha 3TOM »sTame mpoucxoaut
olpeJieIeHue HEeNPUBBIUHBIX Ul paOOTHUKA CUTyalluid M BapUAaHTOB PEIICHUs MPUBBIYHBIX JJIS
paboTHMKa 3a/1a4.

2. Opuenrtanus. Ha »TOM 3Tane npouMCXOAWT MNPAKTUYECKOE 3HAKOMCTBO HOBOTO
paboTHUKA C €ro O0S3aHHOCTSAMM U TPeOOBAHMSIMM, MPENBSABISEMBIMU K HEMY CO CTOPOHBI
OpraHH3aIHy.

3. JlelictBeHHas ananrtauus. Ha 3ToM »Tame HOBHYOK MPHUCIIOCAOIMBAETCS K CBOEMY
HOBOMY ITOJIOKEHUIO U IIMPOKO BKIIIOYAETCSI B MEKIIMUYHOCTHBIE OTHOILIEHUS C KOJUIETaMH.

4. ®yuknuonupoBanue. Ha 3aBepiiaroiem srane agantaudd pabOTHUK MPEOJI0JIEBAET
MPOM3BOJICTBEHHBIE U MEKIMYHOCTHBIE MPOOIIEMBI U MIEPEXOIUT K CTAOMIILHOM padoTe.

Enena ne ycmena o3HakOMUThCS cO cnerudukoil paboThl HOBOro oTAena. B Texymieit
paboTe oT/ena NOBUINCH HEOObIIHE TPOOIeMBbl, C KOTOpsIMU EneHa He Moruia cCripaBUThCS U3-
3a TOro, YTO €M He XBaTajo OIbITa, a €€ COTPYAHUKH CO BCEMM IpobiieMaMu oOpaliaiuch He K
HEH, a K HAYaJIbHUKY CEKTOpa.

Ucxonst u3 4 stanoB amanranuu, EneHa Hadana paGoTy B HOBOHM JIOJDKHOCTU C TPETHETO
JTamna.

2. CnenoBaro u BooOIIe Ha3HavYaTh Enena qomxHOCTh pykoBoauTesns otaena? [louemy?

PykoBoauTenb — 3TO HE COBCEM JIOJDKHOCTb, 3TO ICHXOJOTHs, 0o0pa3 >XU3HHU, 00pa3
MbICIH. McKyccTBO OBITH PYKOBOAMTENIEM — 3TO HCKYCCTBO YNpaBJIATH JtOJIbMHU. EneHy He
CJIEZIOBAJIO Ha3HAYaTh PYKOBOJIUTENIEM 3TOTO OT/ENA, TaK KaK OHa Oyxrairep, a He MeHemxkep. 1,
10 BCel BHUIMMOCTH, y Hee OyxXraiarepckoe oOpa3oBaHHE, a HE YIpaBJICHUYECKoe. Y Hee HET
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OTbITa PYKOBOAAIIECH paboThl, TeM Oosiee uTo oHa mpopadoTtana ¢ «uudpammu» IBEHAIIATH JET.
Enena He o0siafaeT HaBbIKAMU PYKOBOAUTEIA, JIMAEPA, 32 KOTOPHIM ObI IOIIJIA KOMaHAA.

3. JlommycTuiio 1 pyKOBOJICTBO OMIMOKH 10 oTHOomeHUIO K Enene? Kakue?

ITo MoemMy MHEHHIO, PYKOBOJCTBO AonycTwiio omnOku. He Hago Obl10 ee nepeBouTh U3
OyXrajiTepoB B PYKOBOSAIIYIO JODKHOCTh. M nmaxke He Hajmo ObUIO €e NepeBOIUTh Ha
PYKOBOJICTBO B OTAEJ KaHLEISAPUH.

4. IlpaBuiIbHOE JIU pELIEHUE IPUHSIIO PyKOBOJACTBO KomnaHnuu? Ilouemy?

Kak yxe Obuto HamucaHo BO 2 M 3 BOIpoce, PyKOBOJCTBO IPHUHAJIO HE INPABUIbHOE
pelieHue.

PykoBozicTBO, MK JIMAEPCTBO, — 3TO CHOCOOHOCTh OKA3bIBaTh BIMSHUE HA OT/AEIbHBIX
JIMII ¥ Ha TPYIIIBL, TOOYX1ast X paboTaTh HA TOCTHIKECHHUE IIeTIeH OpraHn3aluy.

IIpexne Bcero, pykoBOJACTBO CTOMT paccMaTpuBaTh KakK IPOLIECC, KOTOPbIH, B CBOIO
ouepesib, MOKET ObITh Pa3OUT Ha OT/AEIbHbIC JICHCTBUSA W MIArH PYKOBOJUTEIIS, HAIpaBICHHBIE
Ha JIOCTH)KEHUE MPOMEXKYTOUYHBIX, ONEPAaTUBHBIX Liene. JIpyrum 3JeMeHTOM XapaKTepu3yroIuM
PYKOBOJICTBO SIBJISIETCSI HETIOCPEACTBEHHOE BIMSHHIE HA MMOJMYMHEHHBIX, YICHUKOB, IPY3€H U T.II.
Hanuune TakoBOro co CTOPOHBI OJHOIO YEIOBEKA MO3BOJISIET BBIACIUTH JHUJEPA, CIIOCOOHOIO
NOJYUHUTH ce0e OCTambHBIX C WX JJOOPOBOJNIBHOTO coryiacus. B 3ToM U 3akiovaercs
pykoBOJCTBO. Takas TIOTOBHOCTb OBbITh BEJOMBIM MOKET OBITh KaK OCO3HAaHHOH, TaKk H
no/1co3HaTebHOW. OOBIYHO YETIOBEK TOTOB UITH 32 KEM-TO, OJYUHATHCS JIUIIb B CIy4ae, eCliu
BUJMT B 3TOM T€ WJIM UHbBIE BBITOJbI Ui ce0s. DTO MOXKET OBbITh Harpaja, HOOIIPEHUE, JTUUHAs
BBITOJ1A u T.JI.
TpeTuii 371€MEHT, pyKOBOJCTBO — 3TO 0053aTeJIbHOE HAIMYKe MocieaoBaTesae u ooumei ueiu,
Ha JOCTID)KEHUE KOTOPOH OyIyT HaIlpaBlIeHBI COBMECTHBIC yCHIHA. JIMUHBIC IETH OTIEIbHBIX
UH/IMBUIOB 3aCTaBIISIOT MEHEKepa JIMOO BHIMOIHUTL UX BO UMsI pelieHus o01el 3a1auu, 1u6o
HOJYUHUTH UX TOCTHYKEHHUIO OOIIEH 1EJH, TO €CTh eI HHANBUIA B TPYIIIE TOJIKHBI OBITH 00
NOJYMHEHBl LEIsIM BCeM TIpymnmnbl, JM00 HE MemaTh HX JOCTHKEHHI0. YToOBI cuTyarus
CKJIaJpIBaJlach MMEHHO TaK, a HHUKAK WHAa4Ye, PYKOBOJCTBO JOJDKHO NMPUMEHUTH BCIO CBOIO
SHEPIru0 M BiacTh. Kak BUAHO U3 JAHHOTO BBINIE ONPEAEICHUs, KOHEYHOH IEINbIo
NEeSITeTbHOCTH, KOTOPOE 3aKiIodaeT B cede pPYKOBOJCTBO, SIBISETCS JIOCTHIKCHHE IIeJel
OpraHu3aliM, YTO OH, €CTECTBEHHO, JieJlaeT He 0e3 MOMOIIM MOJAYMHEHHbIX. BOT uTo Takoe
PYKOBOJICTBO.

5. Kaxkoe 651 pemenue Bol npuHsim u nouemy?

MoskHO ObUTO OBl €€ TOCTaBUTh Ha JOJDKHOCTH TJIABHOTO Oyxranrepa, eciu Obl ObLia
Takas BakaHCcuUs (CyJs MO CUTyallud — HET). A TaK OCTaBUTh Ha NpexHel NomKHOCTU. Y EneHsl
OMBIT paboTHI JABEHAANATH JIET B JOJDKHOCTH OyXranrepa, a 3HA4UT OHAa Moria Obl paboTaTh M
IJIaBHBIM OyXrajaTepoM B 3TOW OpraHu3allM, OHA 3HAeT CeUU(HUKY OyXraJTepCcKOoro yuera B
CBOEH OpraHu3aluu.

Curyanus 2.

Bl pykoBOauTENs OJHOM M3 TPYIIBI COTPYIAHHUKOB KOTOpas 3aHMMAJIach pa3rpy3Koil
MOCTYMUBIIEr0 00OpYIOBaHUS B COOTBETCTBHUHU C COCTaBJICHHBIM I'pa)MKOM M HE BBI3BIBAIN
0COOBIX BO3paXKEHHH, XOTS U HE BXOAMUIU B PYHKIIMOHAIbHbBIE 00S3aHHOCTH YIEHOB TPYIIIIBI.

Ho BBl pemmin nopy4uTs BBIIOJIHEHUE ATOrO 3aJaHMs COTPYAHUKY FOpHHY, KOTOpBIH
HEJaBHO IMOSBWICA B TPYINIEe U HU pa3dy B TAaKUX pasrpy3kax He ydacTBoBail. Ho Ha 31O
IpeUIO’KEHNE OH OTBETHJI KaTeTOPHMUECKUM OTKazoM. M BBl Kak pyKOBOAMTENb MOTpeOOBaIU
00BbsICHeHMH, HO 1 uX FOpuH 1aBaTh OTKA3aJICs B CTOJIb JK€ PE3KOM hopme.

TpyaHOCTB U1l pyKOBOAMTEIS COCTOSIA B TOM, YTO Pa3sroOBOP MPOXOAWI B IIPUCYTCTBUU
BCEro KOJUIEKTHBA, U MOAOOHBIA TOH MOT IPUBECTU K TOMY, UTO U APYTUE COTPYIHUKH HE CTAIU
OBl BBIMOJNHATH TaKue MopydyeHHst B JanbHeimeM. CTonb rpyObIM OTKa3aM OH IMOJPHIBAI MOM
ABTOPUTET KaK PYKOBOAMTEIIS.

Bbl Kak pyKOBOIUTENb NPEATOKHIN BeTkuHy NpOWTH B OTAENBHBIA KaOWHET, Tne
HOMBITAIUCh Pa3bsICHUTh €My HEOOXOAMMOCTb BBIMOJIHEHUS AAHHOW paOoThl, MpEeayNnpeanin O
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MOCJEACTBHUIX OTKa3a U MOMPOCUIIM HamucaTh OOBSICHUTENBbHYIO 3anicKy. Ho oH oTkazaics 3To
nenatb. Torga Bbl OOBSBUIM €My, YTO OTCTPAHSK €ro OT BBIIOJIHEHUs O0s3aHHOCTEH [0
OKOHYATEJILHOTO PELIEHUSI BOIIPOCa.

B TOT MOMEHT nepen BaMH KaK PyKOBOJUTENIEM CTOSAJIU JIBE 3ala4M: COXPAHUTh CBOU
aBTOPHUTET M OOECHeuuTh pa3rpy3Ky. BTopas 3amaua pemamach TpOCTO M BBl MOPYYMI ITY
paboTy Ipyromy COTpYIHUKY.

O noBenenun xe KOpuHa Bbl COOOLIMIN BBIILIECTOSIIEMY PYKOBOAUTENIO C U3JI0KEHUEM
BCeX NMOAPOOHOCTEH, Ha/IEsACh MOMYYUTh HOJIEPKKY, HO BMECTO ITOIO BaM CJENaIM 3aMe4yaHue
3a IJIOX Y0 paboTy ¢ TOTYNHEHHBIMHU.

Torma Bam mnpumnuiock coOpare mnoOosbiie uHGopmauuu o IOpuHe M BBIACHWIN
cienyiomee. Y HEro €CTh MEIUIIMHCKOE 3aKIIOYCHHE O XPOHHYECKOM 3a00JIeBaHUM, KOTOPOE
JlaeT MpaBO Ha OCBOOOXAEHHE OT TsKeNblX paboT. OAHAKO CIpaBKa 3Ta HOCHUT <«JIMIOBBIIN»
XapakTep, U OH IMOJB3YeTCs €10, KorJa eMy 3abmaropaccyautcs. Kpome Toro, Bbl BBISICHWIN, YTO
B BBINOJIHAEMONH UM paboTe 3aMHTEPECOBAHO PYKOBOJACTBO BBICOKOI'O YPOBHS, TaK UYTO €ro
IPOAYKIIMS 10 CBOEMY 3HAUEHUIO MPEBBIIIAET PE3yNIbTaThl pa0OThl BCEW I'PYIIIBL.

Ha ouepennoii Oecene Bbl Bbickazanu FOpuHYy cBou COOOpak€HUSI O TIOJIy4YE€HHOU
uH(pOpMaLlUU U NEPCIEKTUBAX COBMECTHOM pabOThl M MPEAYIPEININ, YTO HE CTAHETE BKIIIOYATh
B rpaduk noJo0HBIX paboT ero paMuinio, HO OOBSICHIO JPYTUM COTPYIHUKAM, [I0YEMY 3TOrO He
JIeN1at0, U IPEUI0KII eMy IT0AyMaTh HaJl CUTyalue.

Ha cnenyromuii 1eHp Bac BbI3BaJIM HA PYKOBOJCTBY, I'/ie ObUIO C/I€NaHO HapeKaHUe 3a TO,
YTO s IUIOXO PYKOBOXY JIIOJAbMHM U HE MOHMMAar0 Ba)KHOCTU JJIsi BCeW (UPMBI 3a/1a4, KOTOpbIE
pewmaer FOpuH. Bl Bo3pasni, 4To KaKA0My HOAPA3AeICHUIO HAJUICKUT PELLIaTh, IIPEKIE BCETO,
CBOM 3aJ[a4¥l M B TPYIIIE HE JOJDKHO OBITh COTPYIHHKOB HAa 0COOOM TOJIOKECHUU.

A ecnu FOpun Takoil 601bHOIN 1 Takol yMHBIH, TO HaiiauTe eMy apyroe mecto. Ha 3to
BaM OBLIO CKa3zaHo: «JTo He Tebe pemnars. Vau padoraii».

Teneps Bam npuxoautcs AaBath nopydeHus FOpuny ¢ 00JBIIONH OCTOPOKHOCTBIO. XyXKe
TOT0, YyBCTBO HEYBEPEHHOCTH I€pE/l HUM pacHpOCTpPaHSIETCs U Ha IPYTUX COTPYAHUKOB. DTUM
BbI, KOHEYHO, OUYEHb HE JJOBOJIbHBI, @ KaK NOCTYIIUTh — BBl HE 3HAETE.

Bompocsr:

1. Onpenenure BuA KOHQIUKTOB, 0OBEKT KOH(IMKTOB, €T0 YYACTHUKOB.

2.Kakue ommbku Obun qomymieHsl pykoBoautenem? Kak emy cienoBano mocTynuThb?

3.Ilpennoxkurte CBOW BapuaHT BBIXOJA U3 CIIOKHUBILIEHCS CUTyaluu?

OtBer

1. Onpenenure BUI KOHPIUKTOB, 00BEKT KOH(IIUKTOB, €0 YYaCTHUKOB.

B nmncuxonormm KOH(MIMKT ompenensercss KaK CBS3aHHOE C  OTPULATEILHBIMHU
HSMOLMOHAIBHBIMUA  TEPEKUBAHUSAMHM  CTOJIKHOBEHHE  MPOTHBOIIOJIOXKHO  HAlpaBlICHHBIX,
HECOBMECTHMBIX JpPYr C JPYroM TEHICHIWH, OTACTHHO B3SATOrO AMH30Ja B CO3HAHWHU, B
MEXIMYHOCTHBIX B3aMMOJEHCTBHSIX MJIM MEXJIMYHOCTHBIX OTHOLICHUSX WHAMBHUIOB WM TPYII
TIOJCH.

Takum 00pa3oMm, OCHOBY KOH(JIMKTHBIX CHUTyalldidi B TpYINeE MEXIY OTAEIbHBIMHU
JFOIBMU COCTABIISIET CTOJKHOBEHHE MEXIY MPOTHBOIOJIOXKHO HAINPaBICHHBIMH HHTEPECaMH,
MHEHUSAMU, LESIMH, PA3TUUYHBIMU TPEACTABICHUSMH O CIIOCO0€ UX JOCTHKEHHUS.

B nanHO# cuTyarmuu ONMMCHIBAETCS BHYTPHIIMYHOCTHBIH KOH(MDIUKT U KOHQIHUKT MEXKIY
PYKOBOJUTENEM U TIOJUMHEHHBIM, MEKITUYHOCTHBIA KOH(IIUKT.

BHYTpUIMYHOCTHBI KOH(MJIMKT - TPYAHO pa3pemnMoe MPOTHBOPEYUE, BBI3BAHHOE
CTOJIKHOBEHHEM MEXJly NMPUMEPHO PAaBHBIMU IO CHJIE, HO MPOTHBOIOJIOXKHO HalpaBIEHHBIMU
MHTEpecaMu, MOTPEOHOCTAMH, BICUCHUSIMH U T.11.

MeXIMYHOCTHBI KOHQUIMKT - TPYIHOPA3pEeIIMMOE IMPOTUBOPEUYHE, BO3HHUKAIOIICE
MEXay JIOABMH ¥ BBI3BAHHOE HECOBMECTHMOCTBIO WUX B3IVIAJ0B, HMHTEPECOB, LENEH,
noTpeOHOCTEH.
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O0BeKT KOHDIUKTOB — coTpyAHUK FOpuH.

A ydJacTHUKaMH SIBJI€TCSI PYKOBOAUTENb HojpasfeneHus, HKOpuH, BblecTosmui
PYKOBOAMTEID.

2. Kakune ommOku Obutn onyieHsl pykoBogurenem? Kak eMy cienoBango HOCTyIUTh?

-)kanob6a Ha FOpuHa BeIlIECTOSIEMY PYKOBOIUTEIIO.

-pa3roBop ¢ KOpuHBIM 110 OBOY €r0 MOJI0KEHUS B IPYIIIIE.

PykoBonuTens noykeH Obl1 caM pa3oOpaThbesi ¢ cuTyauuei, B kotopoil FOpuH sBisercs
o0bekToM. Tem Gonee, uto FOpuHa npuHsIO Ha paboOTy BBIIECTOALIEE HAYAILCTBO, HE OOPaTUB
BHHUMAaHUE Ha TaK Ha3bIBAEMYIO <JIMIIOBYIO» CIIPABKY O XPOHHYECKOM 3a00JIEBaHUU.

3.IIpemioxxuTe cBOI BapyMaHT BbIXOJa U3 CIOXKUBIIEHCA cUTyaluu?

Tak Kkak BBl PYKOBOAUTENb IOJAPA3JEIICHUS, TO HE JODKHBI ObUIM 3HAaTh BCHO
uHpopmanuio kacaromyrocs lOpuna g0 Toro, kak pacrpenenars 3aganue. He Hago ObLio
«KOIaTh» Ha HAJIMYMUE MOJIMHHOCTU ciipaBKu. HyXHO ObLIO pacnpenennTb COOTBETCTBYIOUIYIO
paboTy MeXIy BCEeMHM YYAaCTHUKAMH TIpYIIbl, YTOOBI KaXKAbIi MOI OTBeYaTb 3a CBOIO
BBIIOJHAEMYI0 paboTy 1O Mepe BO3MOKHOCTH. Eciam y koro-to (kak y IOpuna) ectb
OrpaHUYEHUs MO paboTe, TO HA/IEIUTh UX JAPYroil COOTBETCTBYIOIIEH PabOTOM.

Tunogvle npaxmuyeckue 3a0aHUs, HANPasieHHvle HA POPMUPOBAHUE NPOPECCUOHATLHBIX
HABbIKOG, 811A0EHUL

OIIK 3.1. OueHuBaeT HaBBIKM OIPENEICHMS BbIOOpA M peaau3aluu TEXHOJOTUHU pa3paboTKu
OpraHU3alMOHHO-YIIPABIEHUYECKOr0 PELIEHHs], OLIEHUBACT Pa3pabOTKy U KOHTPOJb UCHOJHEHUS
OpraHU3aIMOHHO-YIIPABICHYECKUX PEUICHUN B BUJE JIOKATBHBIX HOPMAaTHBHBIX, TEXHUYECKUX U
METOAMYECKUX JOKYMEHTOB, PEIVIAMEHTUPYIOLIHUX AEATEIbHOCTh IPEAIPUATHS

OIIK 3.2. OueHuBaeT OXKuJaeMble Pe3yJbTaTbl OPraHU3aLMOHHO-YIIPABICHUECKUX PEILCHUMN;
IPOBOJUT OLICHKY OpPraHU3allMOHHbBIX U COLMANIbHBIX MTOCIEICTBUM PUHATHIX PELICHUN

PesynbpTaThl 00y4eHus

Bnageer HaBBIKOM HPUHATHUS OPraHU3ALMOHHO-YIPABIEHUYECKUX PEIIEHUN C YUETOM MX COLMAJIbHOW 3HAYUMOCTH,
COJIEUCTBYET UX pealu3ally B YCIOBUAX CIOKHOK U JUHAMUYHON cpeibl

Bnaz[eeT MPpaKTUYCCKUMHU TIPUEMAMU OpraHu3alu KaJApOBbIX IPOLECCOB W MNPHUMCHACT 3HAHUA B obacTu
YIPaBJICHUS YEIOBECUCCKUMH PECYpCaMu K pa3paboTKe 000CHOBAHHBIX OPraHU3aIMOHHO-YIIPABICHYCCKUX PEIICHUI
C YU4€TOM UX COLIMAJIbHOW 3HAYMMOCTH

Curyanus 1.

Bb1 pykoBouTens. O0bsBIEH KOHKYPC Ha 3aMellleHHe BaKaHTHOM JTOJKHOCTU. KpaTkas
XapaKTepUCTUKA (QUPMBIL:

1.Yucnennocts padoraromux — 30 yenoBex.

2. ®upma paboTaet peHTadenbHO, OJHAKO CPEIHSIS 3apIjiaTa COTPYIHUKOB Ha 25% HUXKe
AQHAJIOTUYHOM 10 PETHOHY.

3. Ectb Tpu HedopManbHbIe TpyMNIibl, KOHQIUKTYIOMKE MeXay co0oil (dale Bcero n3-3a
pacripesielIeHus IPEMHUIA).

4. CTuib pyKOBOJICTBA TIPEKHETO JUPEKTOPA — aBTOPHTAPHBIH.

5. 3HauuTeNbHAs CE30HHOCTH B paboTe (UPMBI.

6. HegocraTouHast akTHBHOCTb COTPY/IHUKOB ITPH 0OCITYKUBAHUU KIIMEHTOB

7. Jlo cero BpeMEHH HE YIeIIOCh JODKHOTO BHHMMAHHUS HM3YyYEHHMIO CETMEHTOB
TYpPUCTCKOTO PHIHKA,

8. Ilo BMHE PYKOBOJMTENS B OTYETHOM IOy ObUIM YIUIAYEeHbl 3HAYUTEIbHbIE HITpaHbIC
CaHKIHH.

9.@upma Haxoautcs no agpecy yia. Kanmuauna 11 ten.40-11-40.

HeobxonnMo, omnpenenuTs KpUTEPUM IEPBUYHOIO OTOOpa KaHIWAATOB, YKa3aTh
MCTOYHUKHU TPUBJICYCHUS KaHIUAATOB, KaKUe TOKYMEHTbl W MaTepUalibl JOJDKEH MPEJOCTaBUTh
KaHIUJIaT IPU OOpaIeHnH O IprueMe Ha padoTy.
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Ortser.

Kputepun nepudHOro oréopa:

Bo3pacT -30-45 net; Beiciiee 00pa3oBaHKE; OMBIT paOOTH B JAHHOM HAIPaBJICHUH OT TSTH
JeT;

OTIBIT BEJICHUSI TEPErOBOPOB; KOMMYHHKAOEIBHOCTD; MmoJyib30BaTelb [1K.

W CTOYHUKY NPUBIICYCHUS KAH/IUIATOB:

OOBSIBIIGHUS B CPEJCTBAX MACCOBOM MH(OPMAINK; KaJpOBbIe areHTCTBA U T.1.

[1pu oOpamieHnn KaHAKWAATA O TIpHeMe Ha padoTy HEOOXOJUMO IPEIOCTABUTE:

acropT, JUITIIOM (6] BbICHIEM 06pa3OBaHI/II/I; JOKYMCHTHI, MOATBCPIKAAOIIUC
KBATM(UKAIHIO, CTaX PabOThL; XapaKTEPUCTUKA C IOCICIHEr0 MeCTa pabOThI IIPHBETCTBYETCSL.

Curyanus 2

B oOmecTtBe ¢ orpaHMYeHHON OTBETCTBEHHOCTHIO HAJAIYMKy OIOPO HAIAAKU YTHUKHY
ObUIO JaHO 3a/laHue, CYyTh KOTOPOIO 3aKJIH0YaioCh B TOM, YTOOBI MTOCIE KAlUTAIBHOTO PEMOHTA
BBIBEPUTH CTaHOK.

JlaHHBIH ~ CTAaHOK ObUI OYEHb BBICOKOH TOYHOCTH. W 3a 0QHY CMEHYy ero
BBIBEPUTh U YCTAHOBUTH HA TOUYHOCTb HENb3d. Hamamumk VYTKHUH, OKOHUMI CBOIO pabouyro
CMeHy, cTaja cobupartbcs aomol. Crapmmii mactep KachsHOB, 3aMeTHUB 3TO, MpHKa3all
HaJIaJYUKy OCTaThCs paboOTaTh CBEPXYPOUHO. YTKHMH Ha IpPHUKA3 CTapIIEro mMacTepa OTBETHII
OTKa30M, MOTUBHUPYs CBOE PELIEHHE TEM, YTO OH TOJIBKO IMEpPBbIM JI€Hb KaK BbIIIEN Ha padoTy
nocie 00Je3HH, HE COBCEM 3/J0POB, OYCHb yCTall.

VY CTHBIN IPUKa3 CTapLIEro MacTepa HajaJyuK Y TKUH HE BBITIOJIHMI, YIIET JOMOM.

B nocnenyroniue TpHU CMEHBI CTaHOK UM OBLT HACTPOEH,
HO BCKOpE MOSABWJICS IIPUKA3 O JUILIEHUU €ro npeMuaibHbix 3a Mecsay Ha 100% 3a To, 4To OH He
octasicss padoTaTh CBEPXYpPOUYHO. YTKHH C TPHUKA30M HE COTJIACHJICS W TOJAJ 3asBICHHE B
KOMUCCHIO 10 TPYAOBBIM criopaM. Komuccns o Tpy1oBeIM CIiopaM IOCUMTaja, YTO MPHUKa3 10
1eXy O JHUIICHWU MPEeMUANbHBIX 3a Mecsl YTKuHa u3naH c¢ HapymeHueM K30T u nanpasuna
CBOE PEILICHHUE HAYAIbHUKY 1€Xa JIJIS €0 OTMEHBI.

Bckope HauanbHUK 11€Xa 0 COTJIaCOBAHMIO € HAYaJIbHUKOM OIOpO TpyJa U 3apabOTHOM
IUTIaThl U3/1a]1 HOBBIM TpUKa3 ¢ MHOM GopMyIupoBKoil. B HeM oTmeuanocs, 4To Hajmaa4uK Y TKUH
JMIIAETCS IPEMHUM 3a MECSL B BUJlY CPbIBA UM CPOYHOIO 33/1aHUS B aBAPUMHOMN CUTYalLlUH.

HazoBure naTh 371EMEHTOB B aJMUHUCTPATUBHOM (YHKIMH, KOTOpBIE BbLIENIHUT A.
@aitons. Kakoe 3HaueHrEe OHYM UMEIOT IPUMEHHUTENBHO K IPUBEACHHON KOHKPETHOM cutyauun?

OtBer B agmunucrpatuBHOi QyHKimu Dailosib BBIACIUI TSATH €€ DJIEMEHTOB: IMpEIBUICHUE,
IJIAHUPOBAHUE, OPTaHU3aLMsA, KOOPAUHUPOBAHUE U KOHTPOJIb. [[pUMEHUTENBHO K U3JI0KEHHOU
KOHKPETHOW CUTYyaIluu yKa3aHHBIE 3JIEMEHTHI B aIMUHUCTPATUBHON (DYHKITUU TTOKA3BIBAIOT, YTO
AJIEMEHTHl TPEABUJICHUSA, IUIAHUPOBAHMS M OpPraHU3alUM B MPEANPUITUAX HAXOAATCA B
HEYZOBJIETBOPUTEIHHOM COCTOSIHUU.

Kpurtepun oueHnBaHus NPaKkTHYECKUX 3aJaHUI

Kputepuu onieHuBaHus
«5» (OTIIMYHO) — BBICTABIISIETCS 32 TOJIHOE, 0€30IMMO0YHOE BHITIOJIHECHHE
3a/laHus
«4» (XOpoI110) —B LIETIOM 33/IaHNE BHIMIOTHEHO, UMEIOTCS OT/ACTbHBIC

Pemenus
HETOYHOCTHU WJIM HEAOCTATOYHO TOJIHBIE OTBETHI, HE COJICPIKAIIIHE
MIPaKTUYECKOTrO
OIIINOOK.
3aIaHusd

«3» (YIOBJIETBOPUTEIHHO) — AOIMYIICHBI OT/ACIIbHBIC OMUOKH TIPU
BBITIOJTHEHUH 3a/IaHUS.

«2» (HeYJOBJIETBOPUTEILHO) — OTCYTCTBYIOT OTBETHI Ha OOJIBIITMHCTBO
BOIPOCOB 33/1a4H, 33/IaHUE HE BBINOJHEHO WM BBIMIOJTHEHO HE BEPHO.
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1.2.1. IEPEYEHb KOHTPOJIBHBbIX BOITPOCOB JJI151 COBECEJ1OBAHUSA
Bomnpocsl 1J151 OATOTOBKH K 3K3aMeHY

Ne Bormpocs! uist poMeXyTOYHOM aTTeCTaluu CTyIEHTa [Iposepsiembie
WHIUKATOPBI
JOCTHKEHUS
KOMIETEHIINH
1. Mojenu opraHu3alOHHOTO MTOBEICHUSI. YK-3.1; YK-3.2
2. [ToHsiTHE W CYIIIHOCTH OPTraHU3ALMOHHOTO MTOBEICHUS VK-3.1; YK-3.2
3. Ponb oprannzanyvoHHOro MoBeAEHUs B Pa3BUTUU KOMIIAHUM U B YK-3.1; YK-3.2
COLIMAJIbHO-9)KOHOMUYECKOM pa3BUTHUU OOLIECTBA.
4. Ponp u 3HaueHme MoOpanuM U HPABCTBEHHOH KYyJIbTYpbl B YK-3.1; YK-3.2
COLIMAJIbHOW MHKEHEPHUHU.
S. ConuasibHble U STHUYECKHUE Pa3IMuus B CUCTEME OpraHU3aluu. VYK-3.1; YK-3.2
6. [IIkona HAY4HOTrO MEHEKMEHTA YK-3.1; YK-3.2
7. CymHoOCTh oOpranuzaiu padoThl B KOH()eCCHOHATBHBIX YK-3.1; YK-3.2
KOJIJICKTHBAX
8. [TpaBuia oprann3aTopcKoil paboThl U KYJIbTYPHI B OPraHU3aIMH YK-3.1; VK-3.2
9. PasButre Teopuu OpraHM3alvy U IIOAXOAOB K YIIPABICHUIO BO YK-3.1; YK-3.2
BTOpOM 1MOJI0BHUHE XX B.
10. JIMYHOCTh W OpraHM3anys: MoaXoAbl K oueHke suyHoctH u ee | OIIK-3.1; OIIK-3.2
KJIaccu(PUKaIUH.
11. Mopenb BOCTIpUSTHSL. OIIK-3.1; OIIK-3.2
12. @dyHaMeHTaIbHAasl OIIMOKA aTPUOYIIUH. OIIK-3.1; OIIK-3.2
13. Moenu yenoBe4ecKux MoTpeOHOCTEH. OIIK-3.1; OIIK-3.2
14. [loBeieHue rpynn B OpraHu3aluu. OIIK-3.1; OIIK-3.2
15. Onpenenenue, kiaccuuxanus, GopMHUPOBAHUE TPYIIL. OIIK-3.1; OIIK-3.2
16. [Tporiecc BiusiHUS TPYNTIBI HA MHAWBHUA. OIIK-3.1; OIIK-3.2
17. CyIHOCTb yIpaBJIeHUs YEJIOBEUECKUMH PECYPCAMH. OIIK-3.1; OIIK-3.2
18. HoBble TeHaeHIIMN B YIIPABJICHUN YEJTOBEYECKUMHU PECYPCAMH. OIIK-3.1; OIIK-3.2
19. [TpuHIIMTIB yIIpaBIeHNS Y€TIOBEYECKIMH PECYPCaMH. OIIK-3.1; OIIK-3.2
20. Cucrema ynpaBiIeHHs YEJIOBEYECKUMH pPECypCcamMH. OIIK-3.1; OIIK-3.2
21. [1nanupoBaHue nepcoHania. OIIK-3.1; OIIK-3.2
22. Onenka pe3ynbTaToB TPyAa. OIIK-3.1; OIIK-3.2
23. Moenbs OpraHu3aiuy CUCTEM BO3HATPAKICHHSL. OIIK-3.1; OIIK-3.2
24. VYrpaBneHue npoieccoM MOTHUBALIUH. OIIK-3.1; OIIK-3.2
25. JluaepcTBO M BIACTh B OPraHU3aIiy. OIlK-3.1; OIIK-3.2
26. Menepkep u auiep. OIIK-3.1; OIIK-3.2
27. Crpecc. [lonsTue, cMMOTOMBI, OJIXO/IbI K YIPABICHHUIO. OIIK-3.1; OIIK-3.2
28. PasButne koHmenmmii ynpaeieHus U opram3anuonHoro | OITK-3.1; OITK-3.2
MOBEJICHMS.
29. [MpomsBojcTBeHHAass rmcuxojorus MW mkoma dejoBeueckux | OINK-3.1; OITK-3.2
OTHOILIEHUM.
30. [ITkoa MoBeACHUYECKUX HAYK. OIlK-3.1; OIIK-3.2
31. [Tonstre opranuzanmoHHOro moBefaeHus. Ero cymuocts u co- | OIIK-3.1; OIIK-3.2
JepKaHue.
32. XapakTepruCcTHKa OPraHU3alliN KaK CHCTEMBI. OIlK-3.1; OIIK-3.2
33. OOu1re TUIIBI OpraHu3alMi U UX XapaKTepPUCTHKA. OIIK-3.1; OIIK-3.2
34. CoBpeMEeHHBIN TTOIX0/1 K YITPABJICHUIO OpTraHu3aIue. OIIK-3.1; OIIK-3.2
35. JKu3HEHHBIN IUKI OpraHu3alu. OIIK-3.1; OIIK-3.2
36. IlenHoCcTHBIE pasznuuus MexXaHucTudeckoro u opranumdeckoro | OINK-3.1; OITK-3.2
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THUIIOB OpraHu3aluu.

37. [ToBeneHueckue pecypesl yrnpasienus. Moaens ynpasinenueckux | OINK-3.1; OITK-3.2
OpHUEHTAIIMH PYKOBOAMTETIS.

38. VYnupasienue moBefaeHrueM kiueHTa. Tunsl moBeneHus mo otHo- | OINK-3.1; OIIK-3.2
HICHUIO K KJIMEHTY.

39. Monenu opraHu3aluoOHHOTO TOBEICHUS. OIIK-3.1; OIIK-3.2

40. OCHOBBI PEJICTABIICHUS O JINYHOCTH. OIIK-3.1; OIIK-3.2

41. Mopens hopMHpPOBaHUS OTHOIICHHH. OIIK-3.1; OIIK-3.2

42. baszucHast Moeib 4YeI0BeYeCKOro HOBEACHM. OIIK-3.1; OIIK-3.2

43. Teopus arpubynun. OyHaamMeHTaIbHAs OMMOKA aTPUOYIIUH. OIIK-3.1; OIIK-3.2

44, Monens BOCTIPHUSITHS, XapaKTepUCTHKA OJI0KOB ee | OIIK-3.1; OIIK-3.2
COCTaBJISIOIIUX.

45, Mopeib onocpe1oBaHHOTIO HAY4YCHHUSI. OIIK-3.1; OIIK-3.2

46. Ilcuxonoruyeckasi TUIIOJIOTHS: TUIIBI JIIOJIEH B OM3HECe

47. XapakTepHble YepThl, IPUCYIIHE YKCTpaBepTaM U uHTpoBepTam, | OIIK-3.1; OIIK-3.2
BIUSIOINIME HA d()PEKTUBHOCTD UX PAOOTHI.

48. [Tonxonel k cO6opy uHdopmanuu: ceHcopHblii U uHTyuTHUBHBIN | OIIK-3.1; OIIK-3.2
THUIIBI JIFOCH.

49, [Ipouiecc mpuHATUS peUICHUI: MBICIUTEIbHBIA U uyBcTBYIOmMiA, | OIIK-3.1; OIIK-3.2
pelarMi 1 BOCIPUHUMAKOUIUN TUTIBI JIFOJICH.

50. Wcrounuku crpecca. Mojaens cTpecca. OIIK-3.1; OIIK-3.2

ol. [Iporiecc panroHaaIbHOTO MIPUHSITHS PEIICHUN. OIIK-3.1; OIIK-3.2

52. Mojenb KpeaTUBHOCTH. OIIK-3.1; OIIK-3.2

53. OrpannueHHas palOHAIbHOCTbD. OIIK-3.1; OIIK-3.2

54, WupuBuayanbHble pa3nuuus M opraHu3anuoHHble orpanuuenus | OIIK-3.1; OIIK-3.2
B IIPUHATHH PELICHU.

55. [Tonsarue «rpynmay. Kmaccudukanms rpymm. 'pynna u komanga. | OIIK-3.1; OIIK-3.2

56. Cru104eHHOCTh TPYMIBL: CYIMIHOCTh M cojepxkanue. dPakropsl, | OIIK-3.1; OIIK-3.2
COJICHCTBYIOIIME CIUIOYEHHOCTH. [loCnencTBUS CIUIOYEHHOCTH.

57. Buapl conuaapHoro noBeieHus. OIIK-3.1; OIIK-3.2

58. [Monpaxanue, momunHeHne W mpucrnocodnenue. Peduexropnas | OITK-3.1; OITK-3.2
peaKIMsl Ha BJIACTb.

59. OcHoBHBbIE c1IOCOOBI pa3penieHns KOH(OIMKTHBIX CUTYaIHi. OIIK-3.1; OIIK-3.2

60. OCHOBHBIE TEOPUHU M KOHIIENIIUU YIPaBIeHHUs KOHPIUKTaMHU OIIK-3.1; OIIK-3.2

61. Ponp GonpHIMHCTBA M MEHBIIMHCTBA B TOCTHKEeHUHU conuanbHoro | OIIK-3.1; OIIK-3.2
KOHCEHCYyca.

62. BnacTe B oprann3anuy. XapakTepuCTHKA KaHAJIOB BJIACTH. OIIK-3.1; OIIK-3.2

63. Tpaguumu opranm3anmu u ux 3HaueHue st ¢opmupoBanus | OINK-3.1; OIIK-3.2
OpPraHU3aIMOHHON KYJIbTYPBI.

64. VlcTouHuKH opraHn3aliMOHHON KYJIbTYpPBI. OIIK-3.1; OIIK-3.2

65. OO6nactu NposIBIIEHHUS] OPraHU3AIMOHHOM KYJIBTYpBI. OIIK-3.1; OIIK-3.2

66. [Tporecc BO3HUKHOBEHUS M pa3BUTHA KOHQIMKTa 1 ero npupoxa. | OIIK-3.1; OITK-3.2

67. OnTuManbHbIA ypOBEHb KOH(IUKTA B OpraHU3alMH. OIIK-3.1; OIIK-3.2

68. VY Cl10BHSI 1 IPUYMHBI BO3HUKHOBEHUSI KOH(DJIMKTHBIX CUTYaIUH. OIIK-3.1; OIIK-3.2

69. Mopenb UHIUBUIYATbHBIX TUIIOB PEAKIIUUA Ha KOH(IJIUKT. OIIK-3.1; OIIK-3.2

70. O6mas XapaKkTEepUCTHKA MOTHUBAILMOHHOTO nporecca. | OIIK-3.1; OIIK-3.2

MHOroacmnekTHOCTh MOTHUBAIIUN.

KOMIIeTeHIIMH

Kpurepun onieHk# ypoBHSI yCBOCHHMS MaTepHaJIa JMCHHUIIJIMHBI M ¢()OPMUPOBAHHOCTH
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KPAUTEPUU OLIEHKH OTBETA CTYJEHTA ITPH 100-BAJLJIBHOU CUCTEME

XAPAKTEPUCTHUKA OTBETA

Onenk

ECTS

Baniabl
B BPC

YpoBeHb
chopmupo-
BAHHOCTH
KOMIIETEHT
HOCTH 110
AMCHMILINH
e

OuneHka

Jlan T1onHBIA, pa3BEpHYTHIM OTBET Ha
IIOCTaBJIEHHBIN BOIIPOC, [IOKa3aHa
COBOKYITHOCTb ~OCO3HaHHBIX 3HAHUH 00
00BEKTE, MPOSABISIOMIASACS B CBOOOIHOM
OTIePUPOBAHUH HOHSATHSIMH, YMEHUHU
BBIJICJIUTh CYIIECTBEHHbIE U
HECYILIECTBEHHBIE ero NIPU3HAKH,
NPUYMHHO-CJIEICTBEHHbIE CBSI3U. 3HaHUE 00
o0BeKTe  JeMOHCTpUpyeTcs Ha  (oOHe
HNOHUMAaHHMS €ro B CUCTEME JIaHHON HayKH U
MEKIUCIUAIUTMHAPHBIX  cBsizedl.  OTBeT
dopmynupyercss B TepMUHAaxX  HayKH,
U3JI0KEH JIUTEPATYPHBIM SI3IKOM, JIOTUYEH,
JIOKa3aTeseH, JEMOHCTPUPYET aBTOPCKYIO
HO3MLIHUIO CTY/IEHTA.

B nonHo# Mepe oBiajies1 KOMIETCHIUSIMHU.

100-96

BbICOKHI

5 (OTIMYHO)

JlaH TONMHBIM, pa3BEepHYTHI OTBET Ha
IIOCTABJICHHBIN BOIIPOC, IIOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHHUI 00
00beKTe, MpOsBIAOLIasCS B CBOOOIHOM
ONEPUPOBAHUU  MOHATHSAMH,  YMEHUU
BBIJIETIUTh CYILLIECTBEHHbBIE
JIOKa3aTelIeH, JEMOHCTPUPYET aBTOPCKYIO
MO3ULMIO CTYJEHTA.

B nonHOM Mepe oBiasesl KOMIIETEHIUSIMM.

95-91

BbICOKHU

5 (OTIUYHO)

JlaH TONHBIA, pa3BEpPHYTbIM OTBET Ha
MOCTaBJIICHHBI  BOINPOC,  JOKAa3aTEJIbHO
PACKpPBITBl OCHOBHBIE TOJIOKEHUSI TEMBI; B
OTBETE MPOCIEKNUBAECTCSA YETKasi CTPYKTYpa,
JIOTHYECKas MOCJEA0BATENBHOCTD,
OTpaXkarolasi CYIIHOCTh PAaCKPBIBAEMbIX
MOHSITUH, TEOPUH, siBIIeHUI. OTBET U3JI0KEH
JIUTEPATYPHBIM SI3BIKOM B TEPMHHAX HAYKH.
B OTBETE JONYIIEHBI HEJI0YETHI,
WCTIPABJIEHHBIE CTYJI€HTOM C TOMOIIbIO
MIPEIoJaBaTeNsl.

B nosiHOI Mepe oB1aies1 KOMIIETCHIUSIMM.

90-86

CPEJHUI

4 (xopoiiio)

JlaH T1ONHBIA, pa3BEpHYTbIM OTBET Ha
ITOCTaBJIEHHBIM BOIPOC, MOKA3aHO YMEHUE
BBIJICIIUTH CYILLIECTBCHHBIC 51
HECYHICCTBCHHBIC IPU3HAKH, IPUYUHHO-
ciencTBeHHble  cBA3M.  OTBET  YETKO
CTPYKTYpUPOBAH,  JIOTMYEH, U3JI0KEH

85-81

CPEJIHUIA

4 (xopoiio)
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JUTEPATYPHBIM SI3bIKOM B TEPMHUHAX HAYKH.
MoryT OBITh JOMYIIEHBI HEIOYETHl WU
HE3HAYUTeNIbHbIE OLIMOKHU, HCIPaBIICHHBIC
CTYJEHTOM C IIOMOILBIO NIPENOIaBaATENS.

B nonHoii Mepe oBiazien KOMIETEHIHUSIMHU.

Jlan T1OnHBIA, pa3BEpHYTHIM OTBET Ha
IIOCTABJICHHBIA BOIIPOC, MOKAa3aHO YMCHHE
BBIJIETIUTD CYLIECTBEHHbIE u
HECYLIECTBCHHBIC IPU3HAKH, IPUYUHHO-
cieacTBeHHble  cBA3M.  OTBET  YETKO
CTPYKTYpUPOBAaH, JIOTMYEH, U3JIO0KEH B
TepMHHaX Haykd. OpHaKo JOIYILEHBI
HE3HAUUTENIbHbIE OIIMOKU WM HEIOYeTHl,
UCIIPABJIEHHbIE CTYJEHTOM C IIOMOLIBIO
«HABOJAIIMX» BOIIPOCOB IPENOAABATES.

B nosnHOI Mepe oBazesr KOMIIETCHIUSAMMU.

80-76

CPEJIHMI1

4 (xoporo)

Jan ITOJIHEIN, HO HEJOCTAaTOYHO
IMOCJICIOBATEILHBII OTBET Ha
MOCTaBJICHHBI BOMNPOC, HO TMPU OSTOM
MOKa3aHO YMEHUE BBIJICTUTh CYIIECTBEHHbIE
Y HECYUIECTBEHHBIE NPU3HAKUA U TPUYHHHO-
clieACTBEeHHBIE CB3U. OTBET JOTMYEH U
U3JIO)KEH B TEpPMHUHAX HayKu. MoryT OBITH
JOIMYIICHBI 1-2 OmUOKKW B OIpEICICHUH
OCHOBHBIX TMOHSATUN, KOTOPbIE CTYJEHT
3aTPYIHSETCS UCIPABUTH CAMOCTOATENIBHO.
JlocTaTOYHBIN YPOBEHB OCBOCHUS
KOMIIETEHITHSIMHU

75-71

HU3KUN

3
(ymoBierBo-
PHTEIIBHO)

Han HEIOCTATOYHO MTOJIHBIA 51
HEJI0OCTAaTOYHO pa3BEpHYTHIN OTBET. JIoruka
U TOCJIEIOBATENBHOCTD U3JI0KEHUS HUMEIOT
HapymieHus.  JlomymieHsl — OmMOKH B
PacCKpbITHH MOHSATHUH, yIOTpeOIeHUH
TepMuHOB.  CTymeHT  He  CcHocoOeH
CaMOCTOATENIbHO BBIJICIIUTh CYLIECTBEHHBIE
Y HECYIIECTBEHHBIE NMPU3HAKUA U TPUIHUHHO-
ciencTBeHHble CBsi3M. CTYAEHT MOXKET
KOHKPETU3UPOBaTh OOOOIICHHBIC 3HAHUA,
JI0OKa3aB Ha IpUMepax UX OCHOBHBIE
MOJIOKEHUS TOJIBKO c MMOMOIIBIO
npenogaBarens. PeueBoe  odopmieHHe
TpeOyeT MOonpaBoK, KOPPEKILIUH.
JlocTaTouHslit YPOBEHB OCBOEHUS
KOMITETCHITUSIMU

70-66

HU3KUN

3
(ymoBierBo-
PHTEINIBHO)

JlaH HemoJIHBIM OTBET, NPEACTABISAIOLIUN
co00i pa3pOo3HEHHBIC 3HAHUS T1I0 TeMe
BOIPOCa C CYIIECTBEHHBIMH OIIMOKAMHU B
OIIPEACIICHUSAX. [IpucyrcrByroT
dbparMeHTapHOCTb, HEJIOTHYHOCTh
n3noxkeHusi. CTyA€HT HE OCO3HAaeT CBA3b
JQHHOTO TIOHSATHS, TEOPUHU, SBICHUS C
JIPYTUMU 00BEeKTaMH JIUCIMTIINHEL.

61-65

KPAI7IH]§
HU3KUN

3
(ymoBieTBo-
PHTENBHO)
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OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALUS H
JIOKA3aTEIIbHOCTh M3JI0KCHHUS.
JlononHuTeNbHBIE U YTOYHSIOUINE BOMIPOCHI
npernojaBarelis  MPHUBOIAT K KOPPEKIHH
OTBETa CTY/ICHTA Ha MOCTABJICHHBIN BOMPOC.
OOOOIICHHBIX ~ 3HAaHWK HE  TOKa3aHo.
PeueBoe odopmienue TpeOyeT MONpaBoK,
KOPPEKIINH.
JlocraTounbIit
KOMTIETCHIMSIMH

YPOBCHB OCBOCHUA

He momydyeHsl oOTBeTHI 1O 0a30BBIM
BOIIPOCAM  JIUCLIMILIMHBI 580071 aH
HETOJIHBIA OTBET, MPEJACTABIAIONINNA COO0M
pa3pO3HEHHBIC 3HAHUS 10 TEME BOIpOca C

CYIIECTBEHHBIMU omnOKaMu B
OIpeeNeHUsX.
[TpucyrcTBytoT (bparMeHTapHOCTb,

HCJIIOTHYHOCTDb H3JIOKCHHA. CTyI[eHT HE
OCO3HACT CBA3b JAaHHOI'O IOHATHA, TCOPHH,

SBJICHUS c JIpyruMu o0BbeKTaMu
qucuuiuinHel.  OTCYTCTBYIOT — BBIBOJBI,
KOHKpETH3a1us u JOKa3aTeNbHOCTh
U3JI0KCHHUS.

Peur Herpamornas. JlONOJHUTENBHBIE U
YTOUHSAIOIIME BONPOCHI IPENOJaBaTeiisi He
MPUBOJST K KOPPEKIIMU OTBETA CTYAEHTA HE
TOJBKO Ha IOCTABJIEHHBIN BONPOC, HO U Ha
JIPyTHe BONPOCHI TUCIUIIIUHBI.
Komnerenmuu He chopMUpOBaHbI

HE

60-0 CO®OPMU- 2

POBAHA

HTorosas oneHkKa mo JTUCHUILJIHHE

Ouenka 1o 100- O1eHKa 10 CUCTEME . O1eHka 1o
o Or1eHKa 110 5-0aJUTLHOM CUCTEME
OaJUILHOM CUCTEME «3a4TeHO - HE 3a4YTEHO) ECTS

96-100 3a4YTEHO 5 OTIYHO A
91-95 3a4TEHO B
81-90 3a4TEHO 4 < ODOLLO C
76-80 324YTEHO p D
61-75 3a4TEHO 3 YJIOBJIETBOPUTEIILHO E
41-60 HE 3a4TEHO Fx

0-20 He 3a9TCHO 2 HEYIOBJIETBOPUTEIHHO =
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