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3ansaTue Ne 1
Paznen 1. IIpo0JsieMbl NPUHATHS YNPABJIEHYECKUX PelIeHUl B yNpaBJeHUH
IKOHOMHMYECKMMHU CHCTEMaMHU
Tema. Moaesib NPUHATHA YIPABJICHYECKHUX PEIICHUH B CTPYKTYPHUPOBAHHBIX
NMPo0JIEMHBIX CUTYAIIMSAX, B YCJIOBHUAX ONPEACJICHHOCTH
Heab: wu3yueHWe MOJENEH NPUHATHS PEUIEHUA B  CTPYKTYpPHPOBAHHBIX
MPOOJIEMHBIX CUTYAIHSIX, B YCIOBUSIX ONPENECIEHHOCTH.
MecTto npoBeaeHusi: yueOHas ayAUTOPHSL.
TpynoemkocTb:2 yaca
IlepeyeHb NPaKTUYECKNX HABBIKOB:
— BBIABJISITh IPABWJIBHOCTH TOCTAHOBKH 33/1a4 ONTHUMH3ALINH;
— BBISIBIIATH HOMCK ONTUMAJIBHOTO PEIICHHS TPU TOCTAHOBKH 3a]1ay;
— BBISIBIIATH OMCK PEUIEHUS IIPY MHOTONIapaMEeTPUUYECKON ONTUMU3ALINY;
— MPUHUMATH PELICHUSI NHBECTUIIMOHHOIO IJTAHUPOBAHUS HA OCHOBE (PMHAHCOBOM
MOJIEIH.
— TPaMOTHO UCTIOJIB30BaTh MPOTPAMMHYIO pealln3aluio peniennii B ProjectExpert
OcHOBHBIE BONIPOCHI, BBIHOCHMBbIE HA 00CYK/IeHNEe CeMHUHApa:
1. ITocTaHoBKa 3a/1a4 ONTUMU3AIUY.
2. [Touck onTUMaIBLHOTO PEIICHUS.
3. MHoromnapamMmeTpuieckas ONTUMHU3AIIHSL.
4. IlpuHaTHe pelIeHN UHBECTUIITMOHHOTO MJIAHUPOBAHUS Ha OCHOBE (PMHAHCOBOM
MOJIEIH.
5. [IporpammHuas peanu3sanus B ProjectExpert
®opmupyembie komnerennum: OIIK-2, OIIK-6, ITK-5.
METOAUKA ITPOBEJIEHUSA 3AHATUSA
XPpOHOKApTA KapTa 3aHATHUSA

Ne | Oran 3ansaTus Bpewmst/MuH.
1 | Opranuzanus 3aHsATHS 10

2 | OnpeneneHust LEIHU U TEMBI 3aHATHUS 5

3 | BrlsiBiIeHHE HCXOTHOTO YPOBHS 3HAHHH 10

4 | Pa300p OCHOBHBIX BONIPOCOB MPAKTHYECKOTO 3aHATHSI 20

5 | BemmonHeHue npakTHIecKor paboThI 30

6 | [IpoBeneHne UTOTOB 3aHATHS M TPOBEPKA HTOTOBOTO YPOBHS 3HAHH. 15

Kpartkoe coaepxanue TemMbl:

[locTaHoBKa 3amady m0OpH MPUHIATUM  YHPABICHUECKUX  PEIICHHUM; TOUCK
ONTUMAJIBLHOTO yIpaBIEHYECKOTO pelieHus; MHOTronapameTpuiecKast
ONTUMHU3AIMSA;, T[PUHITUE  YOPABICHYECKUX  PEUICHUW  HMHBECTUIIMOHHOTO
IJIAHUPOBAHMUST HAa OCHOBE (PMHAHCOBOW MOJENH; TMpOrpaMMHAas peanu3arus B
ProjectExpert.

OcHoBHBIE dTanbl Pa00THI HA MPAKTUYECKOM 3aHATHH:

1. Opranu3zarus 3aHsATUS

2. IlpoBeieHre BXOAHOTO KOHTPOJISI

3. AHanu3 IONyIIEHHBIX OITHOOK

4. BrInoTHEHUE TTPAKTHYECKON pabOoThI

5. [logBenenue UTOroB 3aHATUS U IPOBEPKA UTOTOBOTO YPOBHS 3HAHUM




3ausitue Ne 2
Paznen 2 MerogaMu NPUHATHS PelIeHMH B YNPABJIEHUM ONEPALMOHHOM
AeAITeJIbHOCTHI0 OPraHU3annu
Tema. KosnvecTBEHHbIH M KAayeCTBEHHbI aHAAUW3 HHPoOpMANUM TNPH
NPUHATHH YIIPABJICHYECKHUX PeLleHHH.
Heab: n3yyeHne KOJIMYECTBEHHOTO M KaYyeCTBEHHOI'O aHalin3a MH(OpMaIuu mnpu
MPUHATHH YIIPABICHUECKUX PEIICHUM.
MecTto npoBeaeHusi: yueOHas ayAUTOPHSL.
TpynoemkocTh:2 yaca
IlepeyeHb NPaKTUYECKNX HABBIKOB:
— HaABBIK TMOCTPOEHHUSI QJIrOpUTMa W aHalyM3a MOACIM TNpH MNPUHSITUU
YIPaBJIECHYECKUX PELICHHUI;
— HaBbIK IPUMEHEHHS KOJMYECTBEHHOTO aHaJIM3a MPU MPUHATHH YIIPABICHYECKHUX
pelIeHUN;
— HaBBIK MPUMEHEHMs] KAaY€CTBEHHOIO aHajIu3a MPU MPUHATUM YNPABICHUYECKUX
pelIeHu;
— YMEHHE OIIEHUBATh HAJIEKHOCTh MOJIEIH NIPU aHaIN3e UH(POpMAITUH.
OcHOBHBIE BONIPOCHI, BBIHOCHMBbIE HA 00CyK/IeHNe CeMHUHAapa:
1. AnropuT™ MOCTPOCHUSI M aHAJIM3a MOJIENH;
2. KonnyecTBeHHBIN aHAN3 MPU MIPUHSATUN YIIPABICHYECKUX PEIICHUN;
3. KauecTBeHHBII aHAU3 PU IPUHATUH YIIPABICHYECKUX PEIICHUH.
4. OneHka HaIe)KHOCTA MOJEIIH.
®opmupyembie komnerenuuu: OITK-2, OIIK-6, T1K-5, T1K-10.
METOAUKA ITPOBEJIEHUSA 3AHATUSA
XPpOHOKApTa KapTa 3aHATHUSA

Ne | Oran 3ansaTus Bpemsi/mMuH.
1 | Opranuzanus 3aHsATHS 10

2 | OnpeneneHust LEIHU U TEMBI 3aHATHUS 5

3 | BrlsiBiIeHHE HCXOHOTO YPOBHS 3HAHHUH 10

4 | Pa300p OCHOBHBIX BONIPOCOB MPAKTHYECKOTO 3aHATHSI 20

5 | BemmonHeHue npakTHIecKoi paboThI 30

6 | [IpoBeneHne UTOTOB 3aHATHS M MPOBEPKA HTOTOBOTO YPOBHS 3HAHHIA. 15

Kpartkoe coaepxanue TemMbl:

ANTOPUTM TIOCTPOEHUST W aHajdu3a MOJENH; KOJMYECTBEHHBIM aHAINW3 MNpU
NPUHATUU YIPABICHUYECKUX PEIICHHWI; KaueCTBEHHBIM aHaIUu3 NpH HPUHATUHU
YIPABJICHUYECKUX PEILICHMI; OLIEHKA Ha/1eKHOCTH MOJIEIH.

OcHoOBHBIE 3TaNbI PA0OTHI HA MPAKTUYECKOM 3aHSATHM:

1. Opranu3zarus 3aHsATUS

2. IlpoBeieHrEe BXOAHOTO KOHTPOJISI

3. AHanu3 TOMYIIEHHBIX OIMIMOOK

4. BpinogHeHUE NPaKTUYECKON pabOThI

5. [logBenenue UTOroB 3aHATUS U IPOBEPKA UTOTOBOTO YPOBHS 3HAHUM




3ansaTue Ne 3
Paznen 3 Mogean 3KOHOMHYECKHX, (PUHAHCOBBIX H OPraHM3aIMOHHO-
YIPABJCHYECKUX PeEHIeHMH W HUX aJanTalud K KOHKPETHBIM 3a/Jadyam
YIIPaBJICHUA
Tema. O0mas xapakTepucTHKA METOI0B IPOrHO3MPOBAHUS.
Heanb: nzydenneoOieil XxapakTepucTUKA METOA0B MPOTHO3UPOBAHMUS.
MecTo npoBeaenusi: yueOHas ayIMTOpHUS.
TpynoeMkocThb:2 4acoB
IlepeyeHb NPAaKTUYECKNX HABBIKOB:
— OPUMEHATH POJIb IPOTHO3UPOBAHUS B MPUHATUN YIIPABICHYECKUX PEILICHUT;
— BBISBJISITH KJIACCU(UKAITNIO OCHOBHBIX METOJIOB IMTPOTHO3UPOBAHUS;
— yMEeTh KJIacCU(PHUIIMPOBATH BUJIBI IPOTHO30B;
— HaBbIK IPUMEHEHUS 111aroB MPOLECCa MPOTHO3UPOBAHUA.
OcHOBHBIE BONIPOCHI, BLIHOCHMbIE HA 00CYy:KIeHHe CeMUHAapA:
1. Posib MpOTHO30B B MPUHATHUU YIPABICHUECKUX PEIICHHM.
2. Kimaccudukanuss MeTog0B MPOTHO3UPOBAHUS
3. O61mue 4epThl BceX BUIOB POTHO30B.
4. lllaru npoiiecca MpOTHO3UPOBAHUS
®opmupyembie komnerennun: OIIK-2, OIIK-6, [1K-5, I1K-10.
METOAUKA ITPOBEJIEHUSA 3AHATHUA
XpoHOKapTa KapTa 3aHATHUSA

Ne | Oran 3ansTus Bpewmst/MuH.
1 | Opranuzanus 3aHsTHS 10

2 | OnpeneneHus NN U TEMbI 3aHATHS 5

3 | BoIsBIEeHHE UCXOHOTO YPOBHS 3HAHUHN 10

4 | Pa300p OCHOBHBIX BONPOCOB MPAKTHYECKOIO 3aHATHUS 20

5 | BeimonHenue npakTHuecKol paboThI 30

6 | [IpoBenenune UTOTOB 3aHATHS M TPOBEPKA UTOTOBOTO YPOBHS 3HAHH. 15

KparTkoe conep:xxanue TemMbl:

Ponpr TmporHO30B B NPUHSATUM YIPABICHUECKUX PEIICHUH; KiacCUpUKaIUS
METOJI0OB MPOTHO3UPOBAHUS;001111€ YEPThl BCEX BHUJIOB MIPOTHO30B; IIAru Mpolecca
MIPOTHO3UPOBAHUS.

OcHoBHBIE dTanbl Pa00THI HA MPAKTUYECKOM 3aHATHH:

1. Opranu3zarus 3aHsATUS

2. IlpoBeieHrEe BXOAHOTO KOHTPOJISI

3. AHanu3 TOMyUIeHHBIX OMIMOOK

4. BeinmogHEeHNE TPAKTUIECKON pabOThI

5. IlonBeneHME UTOTOB 3aHATHS U TPOBEPKA UTOTOBOTO YPOBHS 3HAHUI




Cnmcok Jureparypsl

7.1. Pexomenayemasi iuTeparypa

7.1.1. OcHOBHas JIUTEPaTypa

No ABTODEHI, Sarmasne WsznarensctBo, | Koin-
COCTaBHUTENHU rof BO
Metoasl TpuUHATHSA yOopaBieHYeckux pemenuid: | HoBocubupck
yaebHOe  mocobue: [OnmexTponHBIli  pecypc] ui
T.JI. CamkoB; HoBocuOupckuii TOCYIapCTBEHHBIA | TOCYAapCTBEH
J1.1 Camkos T.JL. TEXHWYECKWH  yHuBepcuteT. —  HoBocuOupck: HBIN
HoBocuOupckuii rocymapCTBEHHBI TEXHUYECKHHA | TEXHUYCCKHIM
yauBepcuter, 2019. — 123 c.: wn., Tabn. — Pexum | yHUBepcuTeT,
nocrymna: http://biblioclub.ru 2019
Metoasl HOpUHATUS YHOPABICHYECKHX PELICHHUN Mockaa;
yaeOHUK [DnektponHblii pecype] / M.C. Kossipes. — bepun :
T2 | Koseipes M.C. Mocksa; bepnun : Jlupexr-Meaua, 2018. — 158 c.: Hupext-
niL., Tabi. — Pexxum mocrtyma: http://biblioclub.ru Menua, 2018
7.1.2. JlonoJHUTEJIbHASl JINTEPATYpPAa
ABTOpBHI, WznarensctBo, | Koi-
3arnaBue
COCTaBHUTENHU roj BO
Meroapl HOpUHATUS  YOPABICHYECKUX  PELICHHNA
11.A.®upcosa,M [Texcr]: y4eOHMK W TPAKTHKYM /V N.A. Dupcosa, M.: FOpair,
JI2.1 M.B. MenbHuk;  OUHAHCOBBIM  yH-T  IIpU 5
.B. MenpauK 2015
npaButeiabcTBe PO, - 2-¢ u3n., nepepad. u gorm. - M.:
HOpaiit, 2015.- 542 c.
Metonbl NPHUHATHS YHPABICHYECKUX PEIICHUMN
Kossipes, M.C., | [DMCKTpoHHBI pecypc]: yuebHOe mocodue /| M. upexr-
2.2 T _ . . N
Karaepa, BM. | M.C.Koseipes, B.. Karaesa. M.: Jlupekrt- | Menua, 2015
Memna, 2015. — 196¢. —
MeHeKMEHT | JTUIePCTBO [ DNeKTPOHHBIN pecypc] /
Kambinuna Kampianna H.H., Octposckas W.B., [Ieanapix A.B. -
H.H., M.: FSOTAP—Mez[I/I_a, 2012. — Pexum poctyna: M.: TPOTAP-
JI2.3'|  OctpoBekas | http://www.studmedlib.ru
Memma, 2012
N.B., IIssanbIX
A.B.
7.2. JneKTpOHHBIe 00pa30BaTeJbHbIC PECYPCHI
Coupn, M Meroms opmns | J0ORPXSTLD 00
1 | ynpaBnenueckux pemennii / M.C. KossipeB. — pMall yery o ’

Mocksa; bepann : [lupexr-Meana, 2018. — 158 c.:
ui., Tabn. — Pexxum goctyma:http://biblioclub.ru

(OBC «YHuBepcuTeTckas obnbauoTeKa
online»). Cpok neiictBust ¢ «01» ssHBaps
2020 r. mo «31» nexadps 2020 1.

IMankua A.C, MareMaTHyecKue METObI 1
MOJIETTH HccieoBaHus oneparuii: YueOnuk / A.C.
[lankun, B.A. lankus. - 6-e u3a. - M. : Jlamkos
u K, 2016. - 400 c. - ISBN 978-5-394-02610-2 -
Texkcr: oanextponnsii // OBC "KoncynmbTant
crynenta":[caiit]. http://www.studentlibrary.ru

Kontpakt Ne731K3
191344404847226324300100090026399000
ot 12 Hos6pst 2019 1. (OBC «KoHcynbranT
crynenTta). Cpok geiictBus ¢ 1 saBaps 2020
r. mo 31 gexabps 2020 T.

7.3. IlporpaMMHOe o0ecnieueHue

1. Microsoft Office 365. Horosop ¢ OO0 CTK «BEPILIMHA» No27122016-1 ot 27 nexadpst 2016 r.

2. Kaspersky Endpoint

Security Russian  Edition.

1FB6161121102233870682. 100 nuueH3uii.
3. Office Standard 2016. 200 nuuensuit OPEN 96197565ZZE1712.

100149 Educational Renewal License



http://biblioclub.ru/index.php?page=book&id=575281
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=493936

4. Microsoft Open License :66237142 OPEN 96197565ZZE1712. 2017

5. Microsoft Open License : 66432164 OPEN 96439360ZZE1802. 2018.

6. Microsoft Open License : 68169617 OPEN 98108543ZZE1903. 2019.

7. Omnepanmonnsie cucremsl OEM,0S Windows XP; OS Windows 7; OS Windows 8; OS Windows 10.
Ha xaxxnom cucteMHOM O5I0KE W/HIIM MOHOOIIOKE W/ HOyTOyKe. Homep nunensnn ckonmpoBad B [13Y
amnmapaTHOrO CPEICTBA W/WIIU COIAEP)KUTCS B HAKJICEHHOM HA YCTPOMCTBO CTHKEpE C ronorpaduieckoi
3aIUTOM.

8. Cucrema aBromMaTu3anuu ynpasieHus yaeousiM mporeccom OO0 «Jlaboparopust MMUCy»

9. Jloctyn k nmuuHOMYy KabuHety B cucteme «4Portfolioy. JJoroBop Ne B-21.03/2017 203 ot 29 mapra
2017

10. Joctyn k nuaHOMy KaOuHETY B cucteme «AUOCH

11.Cucrema snekTponHoro tectupoBaHus VeralTest Professional 2.7. Akt mpemocraBienus mpas Ne
NT178496 ot 14.10.2015 (6eccpouno)

Statistica Basic 10 for Windows Ru License Number for PYATIGORSK MED PHARM INST OF
VOLGOGRAD MED ST UNI (PO# 0152R, Contract Ne IE-QPA-14-XXXX) order# 310209743.
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3ansaTue Ne 1

Paznen 1. IIpo0JsieMbl NPUHATHS YNPABJIEHYECKUX PelIeHUl B yNpaBJeHUH
IKOHOMHMYECKMMHU CHCTEMaMHU

Tema. Moaesib NPUHATHA YIPABJICHYECKHUX PEIICHUH B CTPYKTYPHUPOBAHHBIX
NMPo0JIEMHBIX CUTYAIlMSAX, B YCJIOBUAX ONPEACJICHHOCTH

Heab: wu3yueHWe MOJENEH NPUHATHS PEUIEHUA B  CTPYKTYpPHPOBAHHBIX
MPOOJIEMHBIX CUTYAIUSIX, B YCIOBUIX OMPEACICHHOCTH. .

IlepeyeHb NPAaKTUYECKNX HABBIKOB:

— BBISBIIATH NPABUIILHOCT MOCTAHOBKY 3a/1a4 ONTUMU3AIINY;

— BBISIBJIATH HOMCK ONTUMAJIBHOTO PEIICHUS IPU OCTAHOBKH 3a]1a4;

— BBISBIIATH OMCK PEUIEHUS IIPY MHOTONIapaMETPUIECKON ONTUMU3ALINHY;

— MPUHUMATDH PEHICHUSI MHBECTUIIMOHHOTO TJIAaHUPOBAHKS HA OCHOBE (PMHAHCOBOM
MOJEIIH.

— TPaMOTHO UCTIOJIB30BaTh MPOTPAMMHYIO pealiu3aliiio perieHuii B ProjectExpert
OcHOBHBIE BONIPOCHI, BBIHOCHMBbIE HA 00CYK/IeHNe CeMHUHApa:

1. ITocTaHoBKa 3a/1a4 ONTUMU3AIUH.

2. [Touck onTUMaIBLHOTO PEIICHUS.

3. MHoromnapamMeTrpruieckas ONTUMHU3AIINSL.

4. IlpuHaTHe pelIeHN UMHBECTUIITMOHHOTO IJIAHUPOBAHUS Ha OCHOBE (PMHAHCOBOM
MOJEJH.

5. IIporpammMHuas peanusanus B ProjectExpert

KparTkoe coaep:xxanue TemMbl:

[locTaHoBKa 3amady MOpU TNPUHITHUU  YIPABICHUECKUX  PEIICHUM; TOUCK
ONTUMAJILHOTO yIpaBIEHYECKOTO pelieHus; MHOTonapameTpuiecKast
ONTUMU3AIMS;, TMPUHATHE  YOPABICHYECKUX  PEHICHUH  HMHBECTUIIMOHHOTO
MJIAHUPOBAaHMUSI HAa OCHOBE (PMHAHCOBOM MOJIENW; MpOTpaMMHAas peaau3aius B
ProjectExpert.

OcHoBHbBIE ITanbI PA00THI HA MPAKTHYECKOM 3aHATHN:

6. Opranu3anus 3aHITHS

7. IlpoBeeHne BXOAHOTO KOHTPOJIS

8. AHanmu3 TOMYIIEHHBIX OIMTMO0K

9. BrimoHeHNE MPAKTUIECKON pabOThI

10. TloaBeneHwe UTOTOB 3aHATHS U MTPOBEPKA UTOTOBOTO YPOBHS 3HAHHMA

3ansTue Ne 2

Pazgen 2 MerogaMu NPUHATHA PellCHU B YNPABJICHUM ONEPANMOHHOM
NAeSITeJIbHOCTHI0 OPraHU3aunu

Tema. KoJunyecTBeHHbIH W KAa4YeCTBEHHbIH aHaau3 HHPoOpManuu NpH
NPUHATHH YIPABJICHYECKHUX PeLleHHH.

Heab: n3yyeHue KOJIMYECTBEHHOIO M KayeCTBEHHOI'O aHalin3a MH(OpManuu mnpu
IIPUHATHM YIIPABJICHUYECKUX PEILICHUM.

IlepeyeHb NPAKTUYECKHX HABBLIKOB:

— HAaBBIK IOCTPOEHHs QJITOPUTMA MW aHAINA3a MOAECNM NPU NPUHATUU
YIPaBIECHYECKUX PELICHNN;
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— HaBbIK IPUMEHEHUS KOJUYECTBEHHOTO aHallM3a MPU MPUHATHH YIIPABICHYECKUX
pEUIEHU;

— HaBBIK IPUMEHEHUS! KAaY€CTBEHHOTO aHaJlh3a MPHU MPUHSITHH YIPaBICHYECKUX
peleHu;

— yYMEHHE OIICHUBATh HAJICKHOCTh MOJICIIN MIPH aHaTIN3e HHPOPMAITHH.
OcHOBHBIE BONIPOCHI, BBIHOCUMBbIE HA 00CYyK/IeHNe ceMUHAapa:

1. AropuT™ MOCTPOCHUSI M aHAJIM3a MOJIEIH;

2. KonnyecTBeHHBIN aHAN3 MPU MIPUHATUU YTIPABICHYECKUX PEIICHUH;

3. KauecTBeHHBII aHANU3 PU MIPUHATUU YIIPABIEHYECKUX PEIICHUN.

4. OtieHKa HaJEKHOCTU MOJICIIH.

Kpartkoe conep:kaHue TeMbl:

AJNTOPUTM TIOCTPOCHUSI U aHAIM3a MOJENN; KOJWYECTBEHHBIM aHauu3 IpH
MPUHATHHA YIPABIICHUECKUX PEIICHHUI; KAaYeCTBEHHBI AaHaIW3 MpPU NPHUHSATUU
YIPABJICHUYECKUX PEIICHMI; OLIEHKAa HaIeKHOCTU MOJIEIIH.

OcHoBHBIE 3TANIbI PA0OTHI HA MPAKTUYECKOM 3aHSTHM:

1. Opranu3zarus 3aHsATUS

2. [IpoBeaeHME BXOTHOTO KOHTPOJIS

3. AHaM3 TOMYIIEHHBIX OMTMO0K

4. BpInoJgHEHUE TPAKTUYECKON pabOThI

5. [logBeneHue UTOrOB 3aHATUS U TPOBEPKA UTOTOBOTO YPOBHS 3HAHUIMA

3ansaTne Ne 3

Pazgen 3 Moaeaun 3KOHOMHYECKMX, (HUHAHCOBBIX M OPraHU3ALMOHHO-
yIPaBJCHYECKHX PpelIeHHH M HX aJaNTAIMH K KOHKPETHBIM 3ajadyam
yIpaBJIeHUA

Tema. O01mas xapakTepuCcTHKA METOI0B IPOrHO3MPOBAHUS.

Heab: u3ydenue oOI1el XapaKTepUCTUKUA METOJIOB MPOTHO3UPOBAHMUS.

IlepeyeHb NPAKTHYECKNUX HABBIKOB:

— MPUMEHATH POJIb MPOTHO3UPOBAHUS B MPUHATUU YIPABICHUYECKUX PEIICHUI;

— BBIABJIATH KJIacCU(UKAIIMIO OCHOBHBIX METOJIOB MTPOTHO3UPOBAHUS;

— yMeTb KJIacCU(ULIMPOBATH BUJIbI TPOTHO30B;

— HaBBIK IPUMEHEHHMS 111aroB Ipolecca MPOrHO3UPOBaHUS.

OcHOBHBIE BONIPOCHI, BBIHOCHMBbIE HA 00CYK/ICHUE CeMHUHAapa:

1. Posib MPOTHO30B B MPUHATUU YIPABICHUECKUX PEIICHUM.

2. Knnaccudukanusi METo0B MPOrHO3UPOBAHMUS

3. O0mue YepThl BCEX BUJIOB IPOTHO30B.

4. Illaru nporecca NPOrHO3UPOBAHUS

Kpartkoe coaepxanue TemMbl:

Poib TpOrHo30B B MNPUHATHHM YNPABICHUYECKUX pEHICHUN; KiaccupuKanus
METOJI0OB IPOrHO3UPOBaHMS;001111e YepPThl BCEX BUJOB MPOTHO30B; LIAry Mpoiiecca
IIPOTHO3UPOBAHMUS.

OcHOBHBIE 3TANbI PA0OTHI HA MPAKTUYECKOM 3aHSITHM:

1. Opranuzarus 3aHgTUs

2. [IpoBeaeHue BXOJHOTO KOHTPOJIS
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3. AHanu3 TOMyUICHHBIX OMIMOOK
4. BpINOTHEHUE MPAKTHYECKON padOoThI
5. IlogBenenue UTOTOB 3aHATHUS U IPOBEPKA UTOTOBOT'O YPOBHS 3HAHUIA

Cnmcok jureparypsl

7.1. Pexomenayemasi iuteparypa

7.1.1. OcHOBHas JINTEPATypa

Ne ABTODHI, 3arnasne WznarensctBo, | Koi-
COCTaBHUTENHU rog BO
Meronsl TpWHATHASA ~ yTpaBieHYecKuX pemeHuil: | HoBocubupck
yueOHOe  mocobue: [OnexTponHblli  pecypc] 507
T.JI. CamkxoB; HoBocuOupckuii TOCYIapCTBEHHBIA | TOCYAapCTBEH
JI1.1 Camxos T.JL TeXHWYECKWH  yHuUBepcuTeT. —  HoBocmOupck: 1313178
HoBocuOupckuii rocymapCTBEHHBIH TEXHUYECKHHA | TEXHUYCCKHIA
yauBepcutet, 2019. — 123 c.: un., Tabn. — Pexum | yHUBepcurer,
nocryma: http://biblioclub.ru 2019
Meroasl NPUHATHS YIPABICHYECKUX PEILEHUN Mocksa;
yaeOHuK [DnektponHblid pecype] / M.C. Kosbipes. — bepun :
JI1.2 | Koseipes M.C. Mocksa; bepnun : dupexkr-Meaua, 2018. — 158 c.: Hupekt-
ui., Tabi. — Pexxum nocryna: http://biblioclub.ru Menua, 2018
7.1.2. lonojHUTENbHAS JIUTEPATYPA
ABTOpHI, WsznarensctBo, | Koin-
3arnasue
COCTaBUTENH roJ BO
Meronbl  NPUHATUS  YIPABICHUYECKUX  PELICHHUU
11.A.dupcoa,M [Texcr]: yuyeOHMK W TPAKTHKYM /V N.A. ®upcosa, M.: FOpaiir,
2.1 M.B. Menbauk;  @OUHAHCOBBIM  yH-T  IpHU 5
.B. MenbpanK 2015
npasuteiabcTBe PO, - 2-¢ uzn., nepepad. u gorm. - M.:
IOpaiir, 2015.- 542 c.
Meronsl NPHUHATHS YHPABICHYECKUX PEIICHUM
Kossipes, M.C., | [DMCKTpOHHBI pecypc]: yudebHOe mocodHe /| M : fupexr-
J2.2 P _ . . N
Karaepa, B.M. | M.C.Koseipes, B.W. Karaesa. M.: JIupekT- | Meua, 2015
Memna, 2015. — 196¢. —
MeHEeKMEHT U TUAEPCTBO [DNeKTpOHHBIN pecypc] /
Kambranna Kampianna H.H., Octposckas 1.B., [Ieanapix A.B. -
H.H., M.: FSOTAP-MeJIH.a, 2012. — Pexwmm pocryma: M.: TOOTAP-
JI2.3 | Ocrposckast | http://www.studmedlib.ru
Menua, 2012
N.B., IIpaabIx
A.B.
7.2. JneKTpOHHBIEe 00pa30oBaTeJbHbIC PECYPChI
Coupen,  MC Meroms opmnn | J00nen XSTIU OO
1 | ynpaBnenueckux pemennid / M.C. KossipeB. — pMaIl yerny o )

Mocksa; bepann : [lupext-Meama, 2018. — 158 c.:
uiL., Tabi. — Pexxum mocryma:http://biblioclub.ru

(OBC «YHupepcurerckas oudamoreka
online»). Cpoxk neiictBus ¢ «01» ssHBaps
2020 1. mo «31» nekabps 2020 r.

Tankun

TekcT:

A.C,
MOJIETH HccienoBaHus oneparuii: YueOnuk / A.C.
[lankux, B.A. lllankuH. - 6-¢ u3a. - M. : JlamkoB
u K, 2016. - 400 c. - ISBN 978-5-394-02610-2 -
3JIEKTPOHHBIN  //
crynenra":[caiir]. http://www.studentlibrary.ru

MaremaTtuueckue METOAbI U

ObC "KoncynpTant

Kontpakt Ne73UK3
191344404847226324300100090026399000
ot 12 Hos16ps 2019 1. (OBC «KoHCYyIBTAHT
cryaenta). Cpok nefictBus ¢ 1 suBaps 2020

r. mo 31 gexabps 2020 T.
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http://biblioclub.ru/index.php?page=book&id=575281
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=493936

7.3. IlporpaMMHOe o0ecrieueHue

12.Microsoft Office 365. loroop ¢ OOO CTK «BEPIIMHA» Ne27122016-1 ot 27 nexabps 2016 r.
13.Kaspersky Endpoint Security Russian Edition. 100149 Educational Renewal License
1FB6161121102233870682. 100 nuieH3uil.

14.0Office Standard 2016. 200 nunen3uit OPEN 96197565ZZE1712.

15.Microsoft Open License :66237142 OPEN 96197565ZZE1712. 2017

16.Microsoft Open License : 66432164 OPEN 96439360ZZE1802. 2018.

17.Microsoft Open License : 68169617 OPEN 98108543ZZE1903. 2019.

18.Omeparmonnsie cucremsr OEM,0S Windows XP; OS Windows 7; OS Windows 8; OS Windows 10.
Ha xaxxgom cructeMHOM 0J10Ke W/HITH MOHOOIIOKE W/ HOyTOyKe. Homep numiensnu ckonmpoBad B [13Y
amnmapaTHOTO CPeACTBa W/WIM COACP)KUTCS B HAKIICEHHOM Ha yCTPOMCTBO CTHKEpE C roiorpaduveckoi
3aIIUTON.

19.Cucrema aBTOMaTH3aWK yripaBieHus yaeOHbM nporieccomM OO0 «Jlabopatopus MMUCH
20.loctyn k nuuHOMYy KaOuHety B cucteme «4Portfolioy». loroBop Ne B-21.03/2017 203 ot 29 mapra
2017

21. loctym k nmaHOMY KabuHeTy B cucteme «1OCy

22.Cuctema anektponHoro tectupoBaHust VeralTest Professional 2.7. Akt mpenmocrtaBineHust mpaB Ne
NT178496 ot 14.10.2015 (6eccpouHo)

Statistica Basic 10 for Windows Ru License Number for PYATIGORSK MED PHARM INST OF
VOLGOGRAD MED ST UNI (PO# 0152R, Contract Ne IE-QPA-14-XXXX) order# 310209743.
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MSTAUTOPCKUM MEJJUKO-®PAPMAIEBTUYECKHA UHCTUTYT -

¢puaman gpeaepajbHOrO rocyIapcTBEHHOr0 0X0IKETHOI 0
00pa30BaTEJILHOIO YUPeKACHHUs BBICIIEro 00pa3oBaHus
«BOJI'OI'PAACKUHU T'OCYJAPCTBEHHBIN

MEJIUIWHCKUA YHUBEPCUTET»
MunuctepcerBa 3apaBooxpaHenusi Poccuiickon Degepanuu

Kadeapa 3x0HOMHUKH ¥ OpraHu3anu 3APaBOOXPAaHEHUSs U
bapmauuu

Astop: JI.I'. barnacapsin

MeToanueckune MaTepuaibl (yKasaHusi, paspadoTKu,
PEeKOMEHIalUH) AJIA CAMOCTOSATEIbHOM PadoThI CTYIEHTOB

10 JUCUMIIMHE «MeToAbl NPUHATHS YIIPABJEHYECCKUX PeLICHH I

Hanpasaenue noaroroBku 38.03.02 «MeHex:kMeHT» (YPOBEHb
O0akaJjiaBpuara)

HsaTuropck 2020
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Paznen 1. IIpo0JsieMbl NPUHATHS YNPABJIEHYECKUX PelIeHUl B yNPaBJeHUH
IKOHOMHMYECKMMHU CHCTEMaMHU

Tema 1. OO6masi mnocTaHOBKA 3a1a4 TNPHUHSITHA OPraHU3aIMOHHO-
YIpaBJIeHYECKUX PelICHUH.

Bonpocsl BbIHOCHMBIE HA 00CYyK/ICHHE:

1. Knaccuduxanus 3a1a4 OpUHITHS YIIPABICHYECKUX PEUICHUH.

2. Kimaccudukanust METOI0B IPUHSITHS YIIPABICHYCCKUX PEIICHUH

3. [IpunsiTHe OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUH.

Bomnpoce! AJ1s1 caMONIPOBEPKH:

1. HazoBUTE OCHOBHBIC 3a/1a4U JIJIsl IPUHATHS PEIICHUI

2. B xakoM Buie ObIBacT HHPOPMAITHS

3. UTo OTHOCUTCS K TIapaMeTpaM KauecTBa yMPaBICHUECKOTO PEIICHUS

4. Tlo kakuM TIpU3HAKaM KJIaCCU(PHUIIUPYIOTCS YIPABICHYECKUE PEIICHUS

5. Kakue Buubl uHpOpMaMMU HCMONB3YIOT MPH TMOJATOTOBKE YIIPABICHUYECKOTO
penieHus

Ilepeuenn Tem pedepartos:

1. TexHon0TUs IPUHATHUS YIIPABICHUYECKUX PEIICHUM.

2. 3apyOexHbIe METObI YIPABJICHUS: aHAJIU3 U OLICHKA.

3. AHanu3 SMOHCKUX METOJOB YIIpaBJICHUS.

4. Mopenb NpUHATHS YIPaBICHUYECKUX PEIICHUI HAa OCHOBE JAEJIOBBIX UTD.

5. llpunsiTie  ympaBlIE€HUYECKHUX  PEIIEHMH B MPOIECCe  HUCIOJHECHUS
MYHULIMNAIBHOTO OIOJIXKETA.

Pemienue cuTyallMOHHBIX 32/124:

Yupasienueckasi curyanus 1

B BpIOOpax M3pa CpaBHUTENBHO HEOOJBIIOrO rOpojia PElIvl MPUHATH y4acTue
TUPEKTOp TrpagooOpasyromiero 3aBoja. B mpenBeiOopHO  6oprbe emy
MPOTHUBOCTOSJT OMNBITHBIM >KypHAIUCT. B OTBET Ha BBIIABUHYTHIA AUPEKTOPOM
JIO3YHT «3aBOJi M TOPOJ €IUHBI» KYPHAJIUCT TOIIET Ha BHIOOPHI C JIO3YHIOM, B
KOTOPOM TOBOPUJIOCh, YTO JHUPEKTOP — CTABJICHHUK BHEIIHHX aKIHOHEPOB,
aMEpHKAHIIEB, YTO OH JaBHO MEPECTall IOHMMATh MHTEPECHI TOPOJA U 3aBOJA KaK
cBou. bmaromapss Takoil TPEABBHIOOPHON CTpATETHH KYPHAIUCT TPUOOpen
MOMYJISIPHOCTD W BBIPBAJICA BIEPEH, 3aHAB C JOCTATOYHO OOJBIIUM OTPHIBOM
nepBoe Mecto. llpencrosn pemaromuii BTOpOH Typ BBIOOPOB, Ha KOTOPBIN
BBIIJIM KYPHAJIUCT, HAaOpaBIIMK HauOOJIbIIEE YUCIO TOJIOCOB, U JTUPEKTOP
3aBOJaA.

[Ipo6nema: Kak BbI OIleHHBAETE MOJIOKEHUE TUPEKTOPA rPago00pa3yrolero 3aBo/ia,
CJIO’KUBIIEECS TIepesi BTOPHIM TYpOM BBIOOPOB Mapa ropoaa? EcTh M y HEro maHchl
ObITh M30paHHBIM? YUTO OBl BBl CUMTAIM 11€7€COO0pPA3HBIM MPEANPUHSTH, €CITH Obl
OKa3aJTUCh B IPEIBLIOOPHOM OOpBOE Ha MecTe AUPEKTOpa 3aBoaa’?

YupasjieHueckasi curyanus 2

Bo Bpems mszbuparenbHOU kammaHuu Ha BbiOopax mpesugeHta CIHIA octpas
O6oppba pasropenace Mexnay Kmmatonom u Jloysnom. Jloyanm momws3oBancs
JIOCTaTOYHO IIUPOKOW MOANEpkKOMl wu3bupareneir. Krnuntony, 3a miedamu
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KOTOpOTO ObLIH 4 rojia Mpe3uIeHTCKOro MpaBIeHHs], ONpeIeiIeHHbIe JOCTUKEHUS
U HeyJauM, a Tak)Ke HAKOIMUBILIASCA YK€ «IHEprusi OOMaHYTBIX OXKUIAHUII»,
HE0OX0IMMO ObUIO MPUHUMATh HECTaHAApTHBIC PEIICHHS, KOTOpbhIE 00eCreUmiIn
OBl eMy 0oJiee MUPOKYIO MOACPKKY H30HpaTeiei.

[IpoGnema: Kakumu, ¢ Baieil TOUKM 3peHUs, JODKHBI ObITh PEIICHUs] KaHIuaaTa B
NPE3UACHTHI, OAIOTUPYIOIIErocsi Ha BTOpol cpok? Kakyro cTpaTeruio U TaKTHKY
cienoBaio Obl uM30paTh KiWMHTOHY i TOro, 4ToOBI B MpeaBBIOOpHON OOpHOE
OKazaThbcs cuiibHee J[oyarna, He OTATOIIEHHOTO «3HEeprueil 0OMaHyThIX OKUIAHUI?
YnpasieHueckasi cutyauus 3

Kanaumar Ha BBIOOPHYIO JOJDKHOCTH OYE€Hb OTBETCTBEHHO OTHOCHUTCS K
YOPaBIECHUIO XOJOM CBOEH M30MpaTeNbHON KaMIaHUU. ECTECTBEHHO, 4TO eMy
OYEHb XOYETCS NMOOENNUTh, a MEPEIOBEPUTH YIPABICHUE €€ XOJIOM CIEHHATbHO
MPUTJAICEHHBIM KOHCYJIbTaHTaM 00si3HO. [loaTOMy OH ympaBiieHHE, a 3a0JJHO U
OTBETCTBEHHOCTH 3a PE3YJIbTaThl U30MPATEIbHON KaMIIaHUU TPUHUMAET Ha ceOs.
Bo3nukaromue B Xxoje u30uparenbHON KaMIaHUU MpOOJIeMbl OH pEIIaeT cam,
UCXO0J1 U3 COOCTBEHHOI'0 HE OYEHb 0OTraToro OIbITA.

Ynpasiaenueckas curyauus 4

Bbl 3ameTwin, YTO YYaCTHUKHM COBEIAHUW YacTO CTPEMATCA K OOCYXIACHHIO
BO3MOXHOCTH IPOBEJIECHUS B KM3Hb IEPBOTO XK€ MPEIOKEHUs Mo npoodiieme,
Jla’)ke €ClIM OHO HE OYEHb pallMoOHalbHOE. BbI MOHKMMaeTe, YTO HE MEIIANo Obl
NOUCKaTh W Jpyrue BO3MOXKHOCTHU. I[logymaiiTe, YTO MOXET 3aCTaBUTh
COTPYJHHUKOB MCKaTh PEUICHUs TUIIA «KaK AEnaTh?»; a He «4To aenartb?». Kak
CJIeyeT MOCTYMUTh, YTOOBI NOATOJIKHYTh COOpaBIIMXCSl HA TEHEPALUIO UIeH?
Yupas/jieHueckasi CHTYyalMsl 5

YacTo Ha COBENIAHUM JIOJM HE CIYMIAIOT APYT apyra. OauH roBOpUT «A — 3TO
B». Jlpyroii BcTynaer B AMAJIOT TaK, Kak €ciau Obl MEpBBIM ckazasl «A — 310 Cy.
CnoBom, oOCyxkaeHue TMpoOJeMbl TMpEeBpallaeTCsi B OOCYXJACHUE JTUYHBIX
MO3UIIUNA YYaCTHUKOB COBEIIAHUS M KOHKPETHBIE JIOBOJIbI TOTO WM HWHOTO
4eJI0BeKa UTHOPUPYIOTCS OCTAJIbHBIMU MpUCYTCTBYIOIMMU. Kak cremyer cedst BecTu
PYKOBOJUTEINIO B TAHHOW CUTYyalu?

YnpasJjieHueckasi cHTyanuso

OmuH u3 paOOTHHKOB Ha COBEIIAHWM IIEpCOHANa OOBIYHO 3aHMMAeT MO3ULIHIO
npoTUBOCTOSIHUS. [Ipy 3TOM BCe BBIHY>K/IEHBI BBICIYIINBATh IIPOCTPAHHBIE O0OBSICHEHUS
NpUYHH ero Hecornacus. M3-3a atoro tepsiercss macca BpemeHu. CTOUT M MpepBaTh
BBICTYNAIOLIETO U MPEUIOKUTh EMY CBS3aTh CKa3aHHOE C MPEIMETOM OOCYXIECHUS?
CrouT 1 MOBTOPSATH 3TOT MPUEM, €CIIM OH HE MoAeicTBOBaN cpa3y? Kak ere MOKHO
BO3J/ICHICTBOBATH HA 3TOT'0 COTPYIHUKA?

Curyanusa 1.Kangunar cobupaer cBod mrad W HamMeudaeT IUIaH JICMCTBUH,
KOTOPBIM COCTOUT B TOM, YTOOBI MPOBECTH COOpaHUs B TPYAOBBIX KOJUIEKTUBAX,
NOJTOTOBUTh U PACIPOCTPAHUTH JIUCTOBKHU. YCTpaumBaeTcsi OOCYXAEHHE, UTO
nMcath B JIMCTOBKaX: Oworpaduio unu mporpammy kanaumara? Krto-to momaer
UJCI0, YTO HEIJIOXO Obl Ha JHMCTOBKE MOMECTUTH JIO3YHI THHa «YTOOBI droau
JOCTOMHO *)uin». Kannuaat ono0psieT 3To mpeanokKeHue.
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Curyauusi 2.Ha cnegyromem 3acemanuu mTaba coiepaHHE JIMCTOBKHU
oOcyxnaercs 6osee KOHKpeTHO. KTO-TO mojgaeT naer Bocmnoiab30BaThes HopMoit
JUCTOBOK, MCIOJIb3Ysl KOTOpBIE IPYroil KaHIuJaT oJiepkai 1modeay Ha BbIOOpax
B COCEJHEM M30MpaTEeIbHOM OKpYyre B MpOoIUIoM rofy. W xopommii 103yHr Obu1
UCIIONB30BaH. MOXET BOCHONb30BaThCAd MM? KaHaunmar mnpusHaeT 3Ty HICHO
WHTEPECHOM.

Curyanus 3.KaHauaar npuriamaer >KypHajaucTa MECTHOW Ia3eThl U TOBOPHUT
€My, KaK IOCTPOUTH CEPHUIO CTATENM O HEM: B KAKOW IOCIENOBATEIbHOCTU JaTh
ero nporpammy, ouorpaduro, Ha KaKUX acleKTax ero ACSTEIbHOCTH 3a0CTPUTH
BHUMAHUE YATATENS.

[TIpobnema: Kak BBl olleHHMBacTe JCMCTBUS KaHAWZATa B KaXAOM H3 Tpex
o0Cy’KIaeMbIX HAMH CUTYallMii, BOSHUKIIHUX B pa3HOE BPeMsI B X0JI€ M30MpaTEIbHON
kamranuu? Kak noctynuinu Obl B 3TUX CUTyalUsX Bbl, €CIH Obl ObUTH KaHAUAATOM?
@oH TeCTOBBIX 3aJaHuii 0 Teme Ne 1:

1. IlpuHsiTHE pelIeHUii -3TO:

A.3T0 BBIOOP M3 MHOKECTBA Han0o0JIee NPEANOYTUTEIBHON AJIbTEPHATHBBI

b. eAMHOBpPEeMEHHBI aKT OKOHYATEJBHOI0 BbIOOPA, OTHOIO M3 BO3MOMKHBIX
AJIbTEPHATHBHBIX BADHAHTOB PELICHUS.

B.KOHKpeTHBIN pe3ynbTar

2. lleab1o pemieHusi NPUHATO HA3bIBATh:

A. 1og00p yCIOBUH ISl pelICHUS Teei

b.nepuon BpemeHun

B.KOHKpeTHBIH pe3y/jbTaT, KOTOPbIA MNPEANOJAaraercsi MOJy4YHTh Iocie
peajM3anMd  J3TOr0 PpelIeHHs] B  OINpeJeeHHbIX YCJIOBHUAX H B
3a()MKCHPOBAHHBIN NEPUOJ BPeMeHH

3. I1o cTeneHu YHUKAJIbHOCTH pelieHUsi ObIBAIOT:

A.pyTUHHBIE

b.pannonanbHbIE

B.ontumanbHbIe

4. K napameTpam KadyecTBa YNPaBJIeHYECKOr0 pelleHUusi OTHOCATCH:

A. cTeneHp pUCKa BIOKEHHSI HHBECTULUI

b.BEPOSTHOCTD peaIn3aliy PELICHUs 110 IT0KA3aTeNsIM KadyecTBa, 3aTpaT U CPOKOB
B. peanusanus pemieHus B ONPEIEICHHBIX YCIOBUIX

5. o TexHoI0rMeH NPUHATHS pPellleHNH MOHUMAETCSH

A.COBOKYITHOCTb MOCJIEA0BATENIbHBIX PUEMOB U CIIOCOOOB JJIs JOCTHKEHHUSI LIeTN
b. mox6op ycnoBuit yist pemeHus menei

B. mocnenoBaTenbHOCTh ACHCTBUN CyOBbEKTa YIpaBICHUS, HAMNPABICHHBIX Ha
paspelieHue mpoOJeMHON CUTYaIUH

6. 3anaum npunsTus pemennii (3I1P) knaccupuuupyoT no TpéM NpU3HAKAM:
A. 10 HAIMYUIO WM OTCYTCTBHUIO 3aBUCHUMOCTH KPUTEPUS

b.1mo nanmuuuio gakton

B. 1o KosiM4ecTBy LieJIeN yIIpaBIIeHUs

7. IlpuHsiTHE pelIeHNs OCYIIeCTBJIACTCH:

A. €AMHOJIIMYHO - OTBETCTBEHHBIM PYKOBOJAUTEIEM
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b. rpynmoit 0TBeTCTBEHHBIX PAOOTHUKOB

B. ¢ KoHKypeHTaMu

8. MeToabl NOUCKA ¥ Pa3padoTKM pellieHuii 3aBUCST OT:

A.Tuma npoOJeMHON cuTyauu

b.0T nmocTaBiieHHBIX 33124

B.OoT penieHHbIX BOIPOCOB

9. PackphiBaias 1mocje0BaTeJbHOCTh IMpoLecca NPHUHATHS pelleHus
paccMaTpuBaeTcs:

A.B cxeMe mpolecca NPUHATUS PELICHU

b.B B 3aBUCHMOCTH OT KPUTEPHUEB

B.B TEXHOJIOTMH IPUHATHS PEILICHUN

10. K O0CHOBHBIM YC/I0BHUSIM OOeClle4YeHUS] BBICOKOI0 KayecTBa H
3¢ PeKTHBHOCTH YNIPABJIEHYECKOI0 PeIICHUA OTHOCATCH:

A.cTpyKTypu3auus npo0ieMbl U IOCTPOSHHUE JIepeBa Lieei

b. o0ecneueHre MHOTOBapMaHTHOCTH PEILICHUI

B.o6a BapuaHTa BepHbI

Tema 2. Moaesib NPUHATHS YNIPABJEHYECKUX PelIEHUI B CTPYKTYPHPOBAaH-
HBIX MPO0JEMHBIX CUTYAlMSAX, B YCJIOBHAX ONpPeEAeJIeHHOCTH.

Bonpocel BBIHOCHMMBIE HA 00CYKAECHHE:

1. [locTaHOBKa 3a/1a4 NMPU MPUHATUH YIIPABICHYECKUX PEIICHUH.

2. [Torck ONTUMATBHOTO YIPABICHUYECKOTO PEIICHUS.

3. MHoromapameTpuyecKkas ONMTUMU3AIIHSL.

4. IlpuHsATHE YNPABJICHUYECKUX PEIICHUM WHBECTUIIMOHHOTO TUIAHUPOBAHUS Ha
OCHOBE (PMHAHCOBOM MOJEIIH.

5. [IporpammHuas peanu3sanus B ProjectExpert

Bonpocsl 17151 caMOnIpoBepKHU:

1. Yto xapakTepHO JJIsi CUTYaIlHi, B KOTOPBIX IPOUCXOIUT BHIOOP pellIeHU

2. [IpuMepsbl TUTIOBBIX ONTHUMHU3AIMOHHBIX 33/1a4 yIPaBICHUS MPOU3BOJICTBOM

3. Metoapl aHann3a pe3ysibTaTOB CUMILIEKC-METO1a

4. ITporpammHuas peanusanus B Project Expert

5. Onpenencuue Project Expert

6. [ToHsTHE MHBECTUIIMOHHOTO TUTAHA

IIepeyens Tem pedeparoB:

1. Mopens NpuHSATHS YIIPABJICHUECKUX PEIICHUI Ha OCHOBE JCIOBBIX UTD.

2. [lpunsAtie  ymnpaBlEHYECKHX  pEIIEHHA B TPOLECcCe  UCIOJIHEHHS
MYHULIMTIAIBHOTO OI0JIKETA.

3. AHanmM3  BIOMSHUSA ~ MPOLECCOB  CaMOOpraHu3alMu  Ha  (opMupoBaHHe
YIIPABJIIEHYECKUX PELICHUM.

4. AHanu3 ydera JEUCTBHUS MYJIbTHIUIMKATOpa MpU (OPMUPOBAHUU YIIPABICHUS
MYHHUIUITATBHBIMHA MPEANPUATHIMHA.

Penrenue cUTYyallMOHHBIX 32124

Ynpasiaenueckas curyauus 1.
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AJMUHUCTpaLMs KPYITHOTO rOpoJia MpOBOAMIA KOHKYPC Ha 3aKyIIKy aBTOOYCOB
JUIsL HY>KJ Topojia. Heobxoaumo ObUIO MPUHATH PEIIEHHWE O 3aKynKe OOJbIIoN
MapTUM aBTOOYCOB, KOTOPhIE B HAWOOJbIIEH CTeneHW ObLIM OBl yAOOHBI IS
MaccaXXMpoB U UMEJIH BBICOKOE KauecTBO. [Ipu 3TOM cTOMMOCTH aBTOOYyCA JTOKHA
ObUta OBITh MUHUMAJIbHOW. ECTECTBEHHO, YTO 3TO Ba)XKHOE YIPABICHYECKOE
pelIeHne JT0HKHO MPUHUMATHCS KOJUJIETHAJbHO, JJISl 4ero U ObUT OpraHu30BaH
KOHKYpC.

[IpoBenenne KoHKypca OBLIO TOPYYEHO TMOABEIOMCTBEHHOW OpraHu3allvy,
KOTOpass MMeJia OIBIT MPOBEACHHUS KOHKYPCOB, HO HE HMMeJla ONbITa padoThl C
TOPOJICKUM TPAHCIIOPTOM.

B xoHKypcHOU KOoMuccHH, KOTopas Obia chopMupoBaHa AJis TPUHITHS PELICHUS
0 3aKyIlKe aBTOOYyCOB, Mpeoliiasaiu YAHOBHUKHU, a HE CHEUHUATUCThI, UMEBIINE
HEIMOCPEICTBEHHOE OTHOLIEHHE K 3KCIUTYaTallMi TOPOACKOTO TPAHCIIOPTA.
ITIpodsema: Kak BBl OTHOCHTECH K PEIICHUIO aIMUHHACTPALMN TOPOa O IPOBEACHUN
KOHKypca Ha 3aKynKy OOJIBIION MapTUu aBTOOYCOB AJisi HYKJ ropoaa? IIpaBuinbHO
o1 copMupoBaHa KOHKypcHas komuccusi? Kakume pexkomeHnmanuy Bbl Obl Jaiiv
OpraHu3aTopaM KOHKypca?

YnpaB/jieHueckasi cuTyauust 2

B nmnepuon IMMpPOKOro BHEAPEHUS CUCTEMbl KOHKYPCHBIX TOPrOB B IPAKTUKY
pa3MelIeHNsl TOCYITapCTBEHHOTO U MYHHMIIMIIATBHOTO 3aKa3a BO3HUKIIA HEOOXOIMMOCTh
B pa3MEIEHWM TOCYJAPCTBEHHOIO  3aKka3a Ha  [OCTaBKU  (herepabHbIM
AIIEKTPOCTaHLMAM TorouHoro masyta Ha |V kBapran 2005 r. u | kBapran 2006 r. K
ATOMY MOMEHTY IIeHa 3a 1 T TOnmo4YHoro MaszyTa gocturia 1 MitH py0. (Y. LIeHBI).
IIpob6aema: Nmeno nmu cmeicn npoBeneHrne B 2005 r. KOHKYpPCHBIX TOProB Ha
pa3MellleHue  TOCYJIapCTBEHHOIO  3aka3a Ha  IOCTaBKU  (enepaibHbIM
AJIEKTPOCTAHLIUAM TOMOYHOro MaszyTa? MOXHO Jiu ObLJIO, MO BalleMy MHEHHIO,
OKUJIaTh CYLIECTBEHHOTO CHI>KEHHUS LIEHBI Ha TOMOYHBIA Ma3yT?

YunpaBieHueckasi cutyauus 3

Bo Bpems 3acenaHusi TEHAEPHOIO KOMHUTETA, HA KOTOPOM JOJDKEH ONPENEIUTHCS
noOeauTeNns TeHAepa Ha MPOBEJCHUE HYJIEBOTO LHMKJIA padOT MPHU CTPOUTEIHCTBE
nenoBoro meHtpa «MockBa-CuTuy, NTPEANOUTUTENIBHEE IPYTMX OKa3aJMCh JBa
KOHKYPCHBIX TIpeUIoKeHHs. B 3acegaHuum mnpuHUMaId y4acTtue 12 4jneHOB
TEHJEPHOIr0 KOMHUTETA, U rojoca, OTAAHHBIE 32 3TH KOHKYPCHBIE MPEIIO0KEHNUS,
pacnpenenuiauch MOPOBHY. 3a KaxJoe€ K3 HHUX ObUIO OTJAHO MO 6 TOJIOCOB
YJICHOB TEHIEPHOTO KOMHUTETA.

IIpodaema: Kak, ¢ Bamieil TOUKM 3peHUs, AOJKEH ObUT OBITH pEIleH BOIpOC 00
OIpe/IeICHN To0eIuTeNsl TEH/Iepa Ha MPOBEICHHE HYJIEBOTO LUKIa padoT mnpu
CTPOUTEJIBCTBE 1€JI0OBOTO LIeHTpa «MockBa-Cutm» ?

Ynpasienueckasi curyanus 4

Bo Bpems 3aceiaHnsi KOHKYPCHOM KOMHUCCHM OJHOTO W3 YIIPABJICHUW MAPHUU 10
ONpENENIeHUI0  MOoOeAuTeNs]  KOHKYPCHBIX  TOProB  IpU  pa3MelleHUU
MYHUIUNIAJIBHOTO 3aKa3a BO3HMKJA CUTyallusi, KOrJa 4YJE€Hbl KOHKYpPCHOU
KOMMCCHH, 03HAKOMUBIIIKICH C NpEeCTaBICHHBIMU KOHKYPCHBIMU

20



MNPEJIOKEHUSAMH, BBICKA3aJUCh B IMOJb3y OJHOTO W3 MNPEACTABICHHBIX Ha
KOHKYPC MPEJI0KEHUH.

OpnHako mpeacTaBUTENh OPraHU3aTOpa KOHKYpCa MOcie MpoLeIypbl TOJI0COBaHUS
NpEJCTaBUI JOMOJTHUTENbHYI0 MHGOpPMALMI0 00 OpraHu3alvu, MpPeasioKeHue
KOTOpPOM TMOJYy4YHJIO B pe3yJbTaTe€ MPOBEJACHHOTO TOJIOCOBAHMS HAMOOJbIIEe
yucio  rojocoB.  WMHdopmanms — comepxana  OT3BIBBI,  OTPHUIATEIHHO
XapaKTEePU3YIOIINE 3Ty OPTaHU3ALIMIO.

IIpodaema: OueHUTE CUTYallMIO, CIOKHUBLIYIOCS BO BPEMS 3aCE€AAHUS KOHKYPCHOU
KOMUCCHUU OJHOTO W3 YIPaBICHUN MAIPUM 1O ONPEACIICHUIO MOOEAUTENs
KOHKYPCHBIX TOPIrOB MpU Pa3MEIEHUH MYHUIMIAILHOTO 3akasa. JloykHa Jd, 1o
BaIlieMy MHEHHIO, OBITh OOBsIBIICHA TIOOSIUTENEM KOHKYPCHBIX TOPTOB OpraHU3aIlys,
MOJTYYMBILIAST HAUOOJIbIIIEe YUCIIO T010coB? [IpaBUIbHO M MOCTYIWI MPEACTABUTEND
OpPraHMn3aToOpa KOHKYPCHBIX TOPTOB?

YnpasieHueckas curyauus S

OnHa w3 oOpraHu3aluii, HEMOCPEACTBEHHO NOAYUHSIOMIAACA KOMHUTETY
3ApaBOOXPAHEHUsI  TOpoJAa, 3aKJIOuYWiIa C  [OJABEJOMCTBEHHBIM  €i
NpeANpUsTHEM JOTOBOP Ha BBIMOJHEHUE OINpeAeIeHHOTO o0bema paldoT B
TEUECHUE TPEX JIET.

OnHako 1O 3aBEpUICHHM NEPBOr0 TOJa MNPEANPUSATHE PEIIMIO CYLIECTBEHHO
MOBBICUTH LIEHY Ha BBIMOJIHSIEMbIE UM PabOThI, O YEM MOCTABHIO B U3BECTHOCTh
3aKa34yuKa.

Opranu3zanus, 3aKJIIOUMBIIAS C TOPEANPUSTHEM JOTOBOpP, OblIa MPOTUB
MOBBIIIEHUS 1IEH. A TIOCKOJIbKY CyMMa JIOrOBOpa MPEBBINIATIA OTOBOPEHHBIE B
3akoHe 2500 MUHHMMAJbHBIX pa3sMEpPoOB OIUIAThl TPyJa, TO PEIICHO OBLIO
O0OBSIBUTH KOHKYPC Ha NpOBEICHHUE PadOT, paHee BBIMOJIHABIIUXCS COTJACHO
JIOTOBOPY MPEANPUITUEM.

IIpobJsema: OnieHUTE NOJOKEHUE, CIOKUBLIEECS MTOCIIE MOBBIIICHUS TPEITPUITHEM
IIEHBI Ha PadOThI, KOTOPHIE OHO MTPOBOIMIIO COTJIACHO JIOTOBOPY.

[IpaBUIBHO JIH, C Ball€il TOUKU 3PEHUS, TOCTYIIIIO IPEANPUITHE, TOJHSIBIIEE IEHY
Ha BBINIOJIHsAEMbIE UM PadoThI? [IpaBo s ObLIO PYKOBOJCTBO OpraHU3aliui, OObSIBUB
O MPOBEJAECHUU KOHKYPCHBIX TOPTOB?

YnpasjieHueckasi cuTyanus 6

[Ipu mpoBenaeHUM KOHKYPCHBIX TOPTOB Ha BBIMOJHEHUE TOJAPAIHBIX pabOT 1Mo
dbenepaibHBIM aBTOMOOWJIBHBIM JOpPOTaM M HCKYCCTBEHHBIM COOPYKEHHUSM Ha
HUX OTpeesICHNE MOOSIUTENICH OCIOXKHSIETCS TEM, YTO HEOOXOAMMO YUUTHIBATh
HECKOJIbKO KPUTEPHUEB, B YACTHOCTHM TaKUX, Kak oO0Imas CTOMMOCTb paldoT,
yciaoBUsl (UHAHCUPOBAHUS, CPOKM BBIMOJIHEHHS MU OOECIeueHHEe KadecTBa
JTOPOXKHBIX paboOT U T. 1.

Tem He MeHee MOOEAUTENb KOHKYPCHBIX TOPTOB JOJKEH OBITh OMpEeieH U
BBIOOP J0JDKEH OBITh 000CHOBAHHBIM. A MoOeAUTENb HOJDKEH JIEHCTBUTEIBHO B
HanOOJIBIIIEH CTEMEHN COOTBETCTBOBATH TPEOOBAHUSM, MPEABSABISIEMBIM €MY
3aKa34MKOM.

IIpo6aema: Kak Bbl OIICHMBAETE CHUTYallMIO, KOTJa MOOEAUTENh KOHKYPCHBIX
TOPTrOB JIOJDKEH OBITh OIPENETeH HE M0 OJHOMY, a 1O HECKOJBKAM KPHUTEPHUSIM?
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Kak, ¢ Bameii TOuku 3peHUs, CIeIOBaI0 OBl ONENATH MOOSTUTENST TOAPSTHBIX
TOProB 1O (elepalbHbIM aBTOMOOWJIBHBIM JOpOraM W HUCKYCCTBEHHBIM
COOPYKEHHSIM Ha HUX?

@®oHa TecTOBLIX 3a4aHuil Mo Teme Ne 2:

1. YTo xapakTepHO JAJIs1 CUTyallHii, B KOTOPbIX MPOMCXOAUT BHIOOP peleHMid:
A. Hannuune anbTepHAaTUBHBIX JIMHUM OBEACHUS.

b.Hannuue ienei

B.Hannuue Texanueckux hakTopoB

2. [Ipumepbl  THUNOBBIX ONTUMM3ANUOHHBIX  3aJa4  yHnpaBJIeHUS
NPON3BOJCTBOM:

A.onTUMalibHas 3arpy3ka Mpou3BOJICTBEHHBIX MOIIIHOCTEN

b.TexHonoruu npon3BoACTBA

B.ontumuzamnuss pUTMUYHBIX UM HEPUTMUYHBIX [OTOKOB C HEMNPEPHIBHBIM
UCITIOJIb30BAHUEM PECYPCOB HIIM HETIPEPHIBHBIM OCBOCHHEM (pOHTA paboT

3. AMutanuonHas ¢uHaHcOBasi Moje/b NPEANPUSTUS, MOCTPOEHHAS NPH
nomoiu Project Expert:

A. obOecrieunBaeT perieHue mnenen

b.oGecnieunBaeT OTYETHOCTD

B. obGecnieunBaeT reHepannio CTaHAAPTHBIX OYXTaNTEPCKUX MPOLETYP U OTYETHBIX
(MHAHCOBBIX JOKYMEHTOB, KaK CJIEJICTBHE pPealli3yeMbIX BO BpEMEHH OH3HEC-
omnepanuii

4. Project Expert- 3To:

A.cuctema U1t OTYETHOCTH

b.xommbroTEepHas cucTeMa, MpeIHa3HauYeHHAs Ji1 CO3/1aHusl (PMHAHCOBOUW MO
HOBOTO WJIM JICHCTBYIOIIETO MPEANPUSTUS HE3aBUCUMO OT €ro OTpacieBon
MPUHAIJIEKHOCTH U MacIITa0OB

B.BepHbI 1Ba 0TBETA

5. OcHoBOIi MOcTpoeHHUsI OM3Hec-TJIaHa B cucTeme ProjectExpert siBasiercsi:

A. monHas uHaHCOBas MOJIeTTb KOMITAHUU.

b.Gyxranrepckue ornepanuu

B.MoHUTOpUHT

6. NHBeCTULMOHHBIH NJIAH- ITO:

A. aKIMOHEphl KOMIIAHWH, KPEIUThI, MPUOOpETeHHe OOOPYJOBaHUS B JIU3UHT,
yrIpaBjieHue CBOOOHBIMU CPECTBAMU U JUBUJICH IHAS TIOJIUTHUKA.

b.omcanue WHUNMATUBHBICE WHBECTUIIMM W  TOJATOTOBUTEIbHBIE PaOOTHI,
CBSI3aHHBIE C peaAIN3alMeH ITPOEKTA.

B. onucanue HayoroB, UHGISAIUNA, KYPCOB BAIIOT U JPYTHUe XapaKTEPUCTUKU TOTO
OKPY>KE€HHSI, B KOTOPOM PETU3YETCS MMPOESKT

7. OnucaHue ONepaANMOHHOIO0 IVIAHA BKJIKOYAET MOAYJIM:

A.o01ue u3IepKKu

b.nman mpousBoacTBa

B.mnan copiTa

8. K 4yucay BakHelIMX (pMHAHCOBBIX OTYETOB MO MPeLJIaraeMoMy NMpPOeKTy
OTHOCHATCH:
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A. oT4eT o mpuoObLIIX
b. Oyxrantepckuii 6ananc
B.BepHBI 002 0TBETA

Paznen 2 Merogamu NPUHATHS PellieHUd B YNPABJEHUHM ONEPANMOHHOM
JAeATeJbHOCTBIO OPraHu3anM il

Tema 3. MeToa 3KCIEPTHBHIX OLIEHOK NMPH NMPUHATHS pPellleHHd B yNpaBJeHUN
ONEePALMOHHOM JesITeIbHOCTHI0 Opranu3anuu. MeToa aHAIu3a HepapXuid.
Bomnpocel BbIHOCHMMBIE HA 00CYKAeHHE:

1. Yposuu uepapxuu. lllkana oueHoK.

2. JlokanpHbI€ U TI00aTbHBIE MHIEKCHI COTIACOBAHHOCTH.

3. MeToauka ompoca 3KCrepToB U 00pabOTKH JaHHBIX.

4. CuHTE3 NPUOPUTETOB.

5. Pe3ynbrarel npuMeHeHus: MeToza

Bonpocsl 17151 caMmonpoBepKHU:

1. VI3 KakuX 3TafnoB COCTOMT MPOLECC IKCIEPTHOTO OLEHUBAHUS

2. Kakue THUIBI OLIGHOK MCIIONB3YIOTCS MpHU ompocax 3kcrepToB. Kakue u3 Hux
IpEIOYTUTENbHEE AJIs OJyuyeHHUsl 00JIee TOUHBIX PE3YyIbTaTOB

3. Jl71 4ero OoLeHUBAETCs CTENIEHb COTIACOBAHHOCTH MHEHUH 3KCIIEPTOB

4. Kakue nokasaTesnu BBIYUCISIOTCS JIJIsl OLEHKU COTJIaCOBAaHHOCTH

5. B kakux ciyyasix 1enecoo0pa3Ho NepeTH K METOy aHaIN3a UepapxXui
Ilepeuenn Tem pedepartos:

1. Ananu3 yderta AEHCTBUS MYJbTUIUIMKATOpa NpH (OPMUPOBAHUU YIIPABICHUS
MYHUIUTATbHBIMH NPEATPUITHIMHU.

2. Ananu3 nmpoOeM ydeTa pucKa B IPUHATHHN YIIPABICHUYECKUX PEIICHHIA.

3. AHanmn3 O0COOCHHOCTEW TPHUHATHS pEHIeHW B TpoIecce  yIpaBlICHUS
MYHHUITUTIATBHOM COOCTBEHHOCTBIO.

Pemienne cuTyalMOHHBIX 32124

3agauya 1.

KoMrianust paccmaTpuBaeT BO3MOYKHOCTb IPOM3BOACTBA M NPOJAXKH HOBOTO
uznenus. PaccMoTrpeHue 3Toro mnpoekrta TpeOyeT pa3pabOTKH U CTPOMUTEIHCTBA
HOBOTO 3aB0/Ia — OOJIBLIOTO WJIM Majioro. PBIHOK ISl 3TOrO TOBapa MOXET OBITh
OJaronpuUsTHBIM WM HeOnaronpusaTHbIM. KoHeuHO, ecTh U anbTepHaTHBa BOOOIIE
HUYETO HE CTPOUTH U HE MPOU3BOJIUTb.

Coznagum Tabnuiy (Tads. 1) 1 KOMIIaHUK Ha OCHOBE clieyrolel nHpopmanuu.
bonbmiol 3aBoa: ciydail OJaronpusiTHOrO pblHKa — JAcT 4YKMCTY0 npuObuib 200
000 mosn.; HEOMArOMPUSATHBIN MPUBOAUT K YUCTHIM moTepsiMm B 180 000 mos.
Marsbiit 3aBoji; ciydail OJaronpusiTHOTO PbIHKA — JacT 4yucTyro npuobuis 100 000
JI0JIJ1.; HEOJAroNnpUATHBIN NPUBOJIUT K YUCTHIM notepsiM B 20 000 mos.

Tabnuma 1 — OneHka abTepHATUB PEIICHUIA

CocTtosiHuEe IpUpOIbl

AbTepHATUBBI bnaronpust | He6naronpus | Makcum | Munumy | Cpennee
HBIN THBIN yM B | M B pany, | B paay, $
PBIHOK,$ PBIHOK,$ pany,$ | $
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Ctpouthb oomnsmroi | 200000 -180000 200000 -180000 | 10000
3aBOJ

CtpouTh Majblid 3aBOJI 100000 -20000 100000 -20000 40000
Hwuuero ne ctpoutsb 0 0 0 0 0

Ecnu MeHemxep CUuTaeT, 4TO BEPOSITHOCTH OJArONpUsITHOTO U HEOIAronpusaTHOTO
PBIHKOB OJMHAKoOBbl M paBHbl 0,5, To MoxHO omnpeaenute EMV mis kaxnporo
BapHaHTa:

1. EMV; = 0,5*200000 + 0,5*(-180000) = 10000 $

2. EMV; = 0,5*100000 + 0,5*(-20000) = 40000 $ (Makcumym)

3.EMV;=0%

Makcumanbabii EMV  — B Bapuante 2, cienoBareibHO, Oy/ieM CTPOUTH Majbli
3aBOJ.

3agauya 2.

[Tycth 5 skcmepToB 1o miecTd (pakTopam OTBETWIIM MPU PAHKUPOBAHUU TaK, Kak
MOKa3aHo B Tabnuile 1:

Tabmuna 1 — OTBeTHI SKCIEPTOB

dxeneptsr (01 02 03 04 05 06 Cymma panros 1o
DKCIEPTY

1 1 2 2 4 5 6 20

32 1 1 1 5 4 6 18

3 1 1 3 4 4 6 19

D4 1 3 3 5 5 6 23

D5 2 1 3 4 6 6 22

B cBsi3u ¢ TeMm, 4TO MOJIy4EHO HE CTPOrO€ PaHX)UPOBaHUE (OLIEHKH y SKCIEPTOB
HOBTOPSIIOTCS, @ CYMMBI PAHTOB HE PaBHBI), POU3BEAEM MIPEOOPA30BAHNUE OLIEHOK
Y TIOJIy4YHUM CBSI3aHHbIE paHru (Tadsuua 2):

Tabnuna 2 — CBs3aHHbIE PAHTH OLIEHOK YKCIIEPTOB

JKCnepTh 01 02 03 04 05 06 CymMma  paHros
M0 IKCNEPTY

ol 1 2,5 2,5 4 5 6 21

22 2 2 2 5 4 6 21

93 1,5 1,5 3 4,5 4,5 6 21

24 1 2,5 2,5 4,5 4,5 6 21

25 ? 1 3 4 5,5 5,5 21

Cymma

PaHroB no

00BbeKTY 7,5 9,5 13 22 23,5 29,5

Tenepsb omnpenenM CTENEHb COTJIACOBAHHOCTH MHEHMU 3KCIEPTOB C IMOMOIIBIO

kod(ddurrenTa kKoHkopaanuu. Tak Kak paHrd CBsi3aHHbBIE, Oy/eM BBIUUCIATE W

o gopmyie (¥*).

Torpma r,=7*5/2=17,5

S = 10%+8%+4.5%+4.5+6%+12% = 384.5

ITepeiinem k pacueram W. g 3TOro BBIUMCIAMM OTAEIbHO 3HaueHus 1. B

npuMepe CIeNHAIbHO TaK MOJAOOpaHbl OLIEHKHU, YTO Yy KaXJOro JKCIepTa €CTh

MOBTOPSIIOIIMECSA OLUEHKU: Y 1-TO UX ABE, y BTOPOTO — TPH, Y TPETHETO — JIBE
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TPYIMbI MO JIBE OLEHKHU, TaK K€ M y YETBEPTOro, y MSATOr0 — JIBE OJUHAKOBBIC
oneHku. OTcrona:

T1=23—2=6 T5=6

T,=32-3=24

T3=23—2+23—2=12 Tys=12

m
D> T,=60
j=L
_ 12x3845
~ 5%(6°—6)—5x60
Mb1 BUIUM, YTO COTJIACOBAHHOCTH MHEHHMM 3KCIEPTOB JOCTATOYHO BBICOKAas W
MOKHO TEPEXOAUTh K CIEIYIOIIeMYy 3Tally HCCIeIOBaHUS — OOOCHOBAHMIO U
MPUHATHIO PEKOMEHI0BAaHHOM AKCIIEPTaMU AJIbTEPHATUBBI PEIICHUSI.
®oHja TECTOBBIX 3a1aHuil 0 Teme Ne 3:
1. OcHOBHBIE ITANBI MPOIECCA IKCIIEPTHOTO OLEHUBAHMS:
A. ®opMupoBaHUE IeJM W 3aJa4d KCCIEIOBAHUs, OIpeEJCeHHe O0JKeTa,
O’KHJIAEMOTO pe3yJibTaTa U ero (GOpMbI MPEACTABICHUS
b. ®opMupoBaHue rpynimsl yIpaBIeHUs IPOLIECCOM OLICHUBAHMS;
B. BepHbI 00a BapuaHTa
2. B npakTHKe HCNOJIb3YeTCH HECKOJIbKO BII0B OLIEHOK:
A .Ka4yeCTBEHHbBIE
b.paHroseie
B.xonnuecTBeHHBIE
3. Uto naer ko3¢ duiueHT paHroBoii koppeasuuu Kenganiaa (kod3dppuumueHt
KOHKOPAALUN):
A. naeT o01IyI0 OLEHKY COTJIACOBAHHOCTH MHEHUH BCEX IKCIEPTOB 110 BCEM
(dhakTOopam, HO TOJIBKO IS CTy4aeB, KOT/1a UCTIOJb30BAJIMCh  PAHTOBBIC OLICHKU
b. onrHakoBbI€ OlIIEHKH BCeX (PaKTOpoOB
B.o6a oTBeTa BepHbI
4. MeTo aHA/IU3a HEePAPXUM SIBJISIETCSH:
A. CHCTEMaTH4YeCKOW MpoUenypol IJisi HEepapXU4YecKOro MpeICTaBICHUS
AJIEMEHTOB, OMPEIETSIONIUX CYTh JH000# MpoOIeMbl
b. mpuopureTom (pakTOpOB HU3IIETO YPOBHS
B.OCHOBHBIM METO/IOM pelieHUs MPOOIEMBI
5. lIpuHIMN JeKOMIIO3UIMH- ITO:
A. mpeycMaTpuBaeT CTPYKTYpUpPOBaHUE MPOOJIEMbl B BUJE UEpaApXUKM HAUMHAsS C
BEPIIHHBI
b. 3akoH nepapxnuyeckoil HeMPEPHIBHOCTH
B. JIokanbHble IPUOPUTETHI
6. MaTpuubl COCTABJISIIOTCS JIJIs:
A. U1 CpaBHEHUSI OTHOCUTEIBHOM Ba)KHOCTU KPUTEPHEB HA BTOPOM YPOBHE MO
OTHOIIEHUIO K OOIIIEH 11eJTh Ha TIEPBOM YPOBHE
b. nng mapHbIX CpaBHEHUM allbTEpPHATHB HAa TPEThEM YPOBHE MO OTHOIICHUIO K
KaXJIOMY KPUTEPUIO BTOPOTO YPOBHS
B.o6a oTBeTa BepHbI

=0.905
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Tema 4. KoauvecTBeHHbIH M KAa4eCTBEHHbIH aHaau3 HHGOpPManuM MpPH
NPUHATHU YIPABJIEHYECKHUX PelleHH .

Bonpockl BbIHOCHMMBIE HA 00CYK/IeHHe:

1. AIropuT™ MOCTPOCHUS U aHAJIM3a MOJIEIH.

2. KonnyecTBEeHHBIN aHAIN3 MPU MPUHATUHU YIIPABICHYECKUX PEIICHUN.

3. KauecTBeHHBII aHANU3 PU IPUHATUH YIIPABICHYECKUX PEIICHUH.

4. OtieHKa HaJEKHOCTA MOJICIIH.

Bomnpoce! AJ1s1 caMONIPOBEPKH:

1. AHanu3 npoOJjieM OpraHu3aliy BHITIOJHEHUS YIPABICHYECKUX PEIICHUMN.

2. Ananus nipo6sieM GOpMHUPOBAHUS CUCTEMBI KOHTPOJISI KAUeCTBa 3a peann3aliueit
YIIPABJICHYECKUX PELICHUM.

3. AHanM3 COMOCTaBUMOCTH BapUaHTOB YIIPABICHYECKUX PEIICHUH.

Ilepeuenn Tem pedepartos:

1. Ananu3 ydeta JEHCTBUS MYJbTUIUIMKATOpa TpH (HOPMHUPOBAHUU YIIPABICHUS
MYHUIUTIATBHBIMU MPEATPUITHIMHU.

2. Ananu3 npoOjeM ydyeTa pucKka B IPUHATUHU YIIPaBICHYECKUX PEIICHUM.

3. AHanu3 OCOOEHHOCTEW MPUHATHS pEHIeHHH B IpOLEcce  YIpaBICHUS
MYHHUIIUIIATBHONW COOCTBEHHOCTHIO.

Pemenne cuTyaliluoHHbBIX 3a1a4:

JenoBasi urpa «IIpuHsTHE pelieHnii MeHeIKepoM»

Llenv 3amsamus: OBIAETh HABBIKAMM MPAKTUYECKOTO HCIIOJIB30BAHUA CHUCTEMHOIO
MOJXO0JIa K PEHICHUIO MPOOJIEM Ha Pa3HbIX YPOBHSX MPUHATHS PELICHUN, YMEHUEM
BbIOpAaTh METO/IbI, TOMOTAIOUINE MPUHUMATh OOOCHOBAHHBIE PEIIEHUS PA3HBIX BHUIOB
npoOIeM.

Cumyayusa 1.Cpeny ipenpysTHI TOPrOBOM KOMITAHUU (PYHKIIMOHUPYET HEOOJBIION
00yBHOII MarazuH. ['0JIOBHOE OTHENEeHHWE KOMMIAHWW pa3paloTaio psAn JCUCTBHM,
HEOOXO/IMMBIX B CITy4ae MOSIBJICHUS PA3JIMUHBIX OOCTOSITENILCTB, BKIIFOUAsi BO3MOXKHBIE
HapeKaHMs IMOKyTaTeNel, KaJpoBble MPOOJEMbl, MPOBEIACHUE BBICTABOK TOBAPOB,
OCYIIECTBIICHHE 3aKa30B U BEACHHE JOKYMEHTALMU. 3ajiadya PyKOBOJIUTEINSE OOYBHOTO
MarasuHa COCTOUT B TOM, YTOOBI MMyHKTYaJIbHO BBITOJIHATH MPEANHCAHUS KOMITAaHUM.
Ecnu BO3HMKaeT YTO-TMOO HEMpPEeayCMOTPEHHOE, €My HEeOoOXOIMMO CcHaualia
COIJIACOBATh CBOE PEIIEHHWE C BBILIECTOSIIIUM PYKOBOACTBOM. HeykoCHUTENBHO
BBITIOJIHSASL TPeOOBAaHMS KOMIIAHUM, PYKOBOAMTENb, TEM HE MeEHee, JIOJDKEeH
CaMOCTOSITENIbHO TMPUHUMATh BA)KHBIE PELICHUS — BeAb JJIS YCIEIIHOM paboThI
MarasuHa TpeOyeTcs B3BEIIEHHBIN MOAXO0/1 K IpobiieMam

Cumyayusa 2. PykoBoIuTeNb, OTBEYAIONIMHA 3a OTIEN IMPOU3BOJICTBA, pabOTaeT B
JIOBOJILHO ~ CBOOOJHBIX  YCJIOBUSIX U JOJDKEH  OCYLIECTBISTH  BBIOOD
cpeau aJlbTEPHATUMBHBIX PELICHWHA YNpaBIEHYECKOM JeATenbHOCTH. B ero
BE/ICHUM HAaXOJAATCSl KOHTPOJIb Ka4eCTBa, UCIOJIb30BAHUE MATEPUAIOB, JTOJHKHOCTHBIE
HepeMEICHUsI, OTHOIICHUSI MEXIy PabOTHUKaMH UM MHOTWE JApyrue Borpockl. bonee
TOTO, MEHEIKEp JOJDKEH INPUMEHATh «30POBYIO», I(PQPEKTUBHYIO U CIOCOOHYIO
NPHUCTIOCA0INBATHCS K OOCTOATENHCTBAM CHCTEMY PYKOBOJCTBA. B mpon3BoacTBEHHOM
oTAene pemeHuss TpeOyeT Macca TMpoosieM, OOJBITMHCTBO W3 KOTOPBIX YiKe
NOSIBIBUIMCH Tpexkae. CHEeKTp BO3MOXHBIX PEIIEHHN IIHUPOK, 3a/1a4a PYKOBOIAUTENS
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3aKJII0YaeTCsl B BBIOOpE 0Opa3a NEWCTBHUI, KOTOPBIM C HauOOJbIIEH BEPOATHOCTHIO
NPUBENIET K yCHexy. PykoBomuTeNb HE TOJNBKO OCYILECTBISICT PALMOHAIBHBIN aHAIN3
npoOJIeMBbl, HO UCIOJB3YET AJISI ONPENENICHHUs COOTBETCTBYIOLIETO 00pasza JEHCTBUS
CBOE€ «4YyBCTBO» cHTyaluu. [IpoOieMbl HOBOJBHO HENPOCTBbI, OHU YCIOKHSIOTCS
BO3/eiicTBUEM BHEIHUX (akTopoB. TakuMm o0Opa3oMm, Kakue Obl JEUCTBHS HU
NPEANPUHUMAIINCH, AOJI1 JIMYHOM OTBETCTBEHHOCTM 3a HUX BCErJa IPUCYTCTBYET.
BeiOpannbple pemieHuss B OOJNBIIMHCTBE CIIydyacB OIPaBAbIBAlOT ce0s, €ciu
OCYIIECTBIIIIOTCA € JIOCTATOYHOM  HACTOWYMBOCTBIO M IOAKPEIUITIOTCA
HEOOXOIMMBIMH pecypcamu. JlesTenbHOCTh PYKOBOJMTENS MMPOM3BOJCTBA BO MHOIOM
CBSI3aHa C BEIOOPOM IMOIXOISIIIEH CTPATETHH.

Cumyayusa 3.3ajada oT/ena MapKeTUHTa OPraHW3alid COCTOMT B CO3JaHUM HOBBIX
BO3MOXKHOCTEH ISl pelIeHHs XOpPOILIO M3BECTHBIX IpolsieM. OT pabOTHHUKOB OTAENa
TpeOyIOTCSl HOBBIE UEU B PA3HBIX Cepax - OT MOMCKA HOBBIX MOJIXOJOB K peKiIaMe JI0
pa3pabOTKU METOJOB AaKTHUBHU3ALMU JEATEIbHOCTH IO COBITY MNPOAYKIMU. YUTOOBI
CO3/1aTh MPOYHYI0 OCHOBY JJIsl IMPUHATHS DPEUICHUS, HEOOXOAMMO MPOSCHUTH U
YIIPOCTUTH MPOOJIEMY, a TAKXKE OCYLIECTBUTH COOP COOTBETCTBYIOIIEH MH(pOPMAIHH.
J171s1 XOpo1ero pyKoBOJUTENS B 00J1aCTH MAPKETHHIa XapaKTEpHbl YMEHHE BbIOUPATH U
CIIOCOOHOCTB MPOBOAUTH PAa3yMHYIO CTPATEruio, 00JIaIatoNIyt0 NOAJMHHON HOBU3HOM
Y, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JIOBOM TOUYKH 3PEHUSL.

Cumyauusn 4.0co0bie TpeOOBaHUS K PYKOBOIUTEIISIM IPEIbABIISIIOT HEUCCIICOBAHHBIC
Y TUIOXO TOHSTHIE CUTYallMU, HAlpUMep paboTa IIaBbl MUCCIENOBATENBCKOTO LEHTpA,
3aj1a4a KOTOPOTrO COCTOMT B CO3[JaHMHM YEro-IM0O0 BBIAAIOLIErOCS W HOBOro. Takum
3aJjaHMEM MOXKET ObITh pa3paboTka JYHHOTO TOCAJ0YHOIO MOJYJIs, CO3/aHHUEe
MCKYCCTBEHHBIX aJIMa30B MIJIM HOBBIX SHEPreTUYECKUX CUCTEM. PykoBoaWTENH OOBIYHO
HAUMHAET C IJIOXO OIMpPEIENICHHOW MpOoOiIeMbl, K KOTOPOl HE MOIXOAWUT HU OJHO U3
M3BECTHBIX perieHnil. Heo0Xo1mmo cocpeoTOUUTh pecypehbl M CO3/1aTh OpraHU3alHIo,
MO-HACTOSILIIEMY CIIOCOOHYIO MPOSIBUTH TBOPYECKUM MOAX0J. B HEKoTOphIX ciydasx
TpeOyeTcst CO3JaHue HOBOTO TEXHUYECKOTO SI3bIKa, HOBBIX KOHLIEMILINH, THCTPYMEHTOB,
TEXHOJIOTU WM TIPOU3BOJCTBEHHBIX BO3MOKHOCTEH. Takum o06pasom, Oosbiiast
4acCTh TOT'0, 33 YTO OTBEYAET PYKOBOANTEIb, XapPAKTEPU3YETCs TIOUIMHHON HOBU3HOM.
3aoanua:

1.OnpenenuTe ypOBHH U THIIBI PELIEHHUI MPEIJIOKEHHBIX cuTyanuii. CyllecTByeT Jau
npsMas CBf3b MEXKIy CTAPIIMHCTBOM MO JOJDKHOCTH W YPOBHEM IPHHUMAEMBIX
pemennii? [lpuBenure apyrue KOHKPETHbIE MPHUMEPbl CHUTyalud, TPeOyromuX
MPUHSATHS PEILICHUIA BCEX YEThIPEX TUIIOB.

2.BcriomHATE MM IPUITyMANWTE HECKOJIBKO MPUMEPOB CUTYALIUM, PELIECHHUS] KOTOPBIX Y
BaC y)K€ HMMEIOTCA, HO, OJHAKO, KOIJa-TO JOCTaBMJIM BaM Maccy OeCIOKOMNCTBa.
[TorpoOyiiTe NPUIIOMHUTHL ATallbl NPUHATUS 3THX pemieHui. [lpuniocs M Bam
BITOCJIEICTBUM MMM BOCIOJIB30BaThcsA? Ha KakoM ypoBHE NPUHSTHS pEIICHUA UMU
MOYKHO BOCIOJIb30BaThCs1? Beerna s roToBblid OTBET MpaBWiibHbINA? [Touemy?
3.0mummTe Bee mard (MMyHKTHI) PAIMOHAILHOTO MOXO0/a K CIEMAYIONMM TpobaeMamM
JUTs1 JTFO00M CUTYaIlUy, PACCMOTPEHHOM BHIIIIE:

— IPHEM COTPYHMKA HA BAKAHTHYIO JJOJKHOCTH B BallleM OTJIENE;

— MOKYNKAa WIM apeHja IOoMeIleHnus (34aHusl) Uil OCYLIECTBJIEHMS  Balllei

27



IPOU3BOJICTBEHHOM JIEATENILHOCTH;

— mouck mmytel goctkeHust 10 %-Horo pocta npruObLIM Ha BaIlleM NPEANIPUSITHN.

4 Ilogkpenure COOTBETCTBYIOIIME IATM PALMOHAIBHOIO MOJAXOJa K PEIICHHIO
npoOJieM MpebIAYILEro 3aJaHusl UCIIOJIb30BaHUEM BCIIOMOTaTElIbHBIX METOJO0B —
COCTABJICHUEM CIIMCKOB BO3MOXHBIX PELICHHUN, IOCTPOEHUEM JIEpPEBA PELICHUHN U
U300pakKE€HNEM IPUUYNHHO-CIEACTBEHHBIX CBSA3EH.

®doH/ TeCTOBLIX 3aaHul o TeMe Ne 4:

1. K kakomy kJaccy MeToI0B BBIPA0OTKH YIPABJICHYECKMX peLIeHUH
OTHOCHUTCSI HMUTALIMOHHOE MOJeJIMpPOBaHue?

1. 3BpUCTHUECKHE

2. hopManpHbIC

3. METOJIbl SKCTIEPTHBIX OLIEHOK

2.JlpuMeHeHHEe KaKHX MeTOAbI BBIPA0OTKH YNPABJICHYECKHX pPeLIeHUI
npeanoJaraeT MOCTPOCHUE NMPOrHO30B HA OCHOBE BbISIBJEHHOIO CXOACTBAa B
3aKOHOMEPHOCTSIX Pa3BUTHS PAa3JIMYHbIX IPOLECCOB?

1. cratucTuyeckue METOAbl

2. METOJIbl aHAJIOTHU

3. «MO3TOBOM HITYPM»

4. MaTeMaTH4eCKUE METO/IbI

3. Kakue Meroabl B HamOoOJbIIel CTeNeHH MOAXOMAAT I BbIPAOOTKH
pelieHuii XOpouo CTPYKTYPUPOBAHHBIX TAKTHYECKHUX NPodJiem?

1. urpoBoe MoJIETUPOBAHKE

2. «MO3TOBOH MITYPM)»

3. IMHTAIIMOHHOE MOJICTTUPOBAHHE

4. MaTeMaTHYECKHE METOIbI

4. JIns npUHATHS WHHOBAIMOHHBIX PELICHHIl B OCHOBHOM HCIIOJIB3YHOTCS
METO/BI...

1. ananorum

2. MaTeMaTU4eCKHe

3. TEOPUM MHOTOITAHbBIX UTP

4. CUCTEMHOI0 aHan3a

5. CnocodoM penieHHs CI0KHBIX NMPO0JEeM B YCJIOBHUSIX HEONpeAeJIeHHOCTH
sIBJISIETCS ...

1. Teopus urp

2. merox Jenvhu

3. CUCTEMHBIN aHaAIH3

4. UMUTAlIMOHHOE MOJICTTUPOBAHNUE

6. OmnpenesieHne 3a1a4 MHOIOKPHUTEPHMAJIBHOrO0 BbIOOpa B cJeayHLIEeM
CIIMCKe 3a1a4

1. BeIOpaTh OaHK, TIATAIIMN HAMOOBIINIA IPOTICHT 1O BKJIATY

2. KYIIUTh HEJIOPOTOM, HO IOCTATOYHO COJEP>KATEIbHBIN YICOHHK

3. CXOOUTh 3a CUTapeTaMu B CaMblil OJM3KHUI CUTapeTHBIN KHOCK

4. BbIOpaTh MPOM3BOACTBEHHBIN CIOCOO C YpPOBHEM PEHTA0ETbHOCTH HE MEHBIIE
HOPMATHBHOTO
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7. Onpeaeauts 3agay, cpopMyJupoBaHHbIe B ¢GopMe HaXO0XKICHHUS
YCJI0BHOI'0 3KCTpPeMyMa

1. BBIOpaTh NPOU3BOJCTBEHHBIM CIIOCOO C YPOBHEM pPEHTAOEIBHOCTH HE MEHEE
HOPMAaTUBHOTO

2. KynuTh OJaroyCTpO€HHYIO0 Jady HEJaJeKo OT ropojaa mo ieHe He Ooisee 20
THIC.pyOJei

3. KynuTh IByXKOMHATHYIO KBapTHUpy B 10 MHUH XOTBOBI OT METPO, B KUPIHUYHOM
JIOM€E, KpOME MEPBOTO U MOocaeaHero ataxei 3a 2450 Teic. pyOnein

8. CTpaTernyeckue peuieHus onpeaeasiior

1. aTamnel JOCTHXKEHUS TTIaBHOM LIETH

2. TTIaBHbIC HAIIPaBJICHUS pa3BUTHS 00BEKTa

3. IEPCTIEKTUBHBIE TIEITN

9. CTpyKTypHUpOBaHUE PellIeHUs] XapaKTePU3yoT

1. 01HO3HAUHO ONpPEIETCHHBIE e U KPUTEPUH JIEATEIbHOCTH

2. BEpOATHOCTHBIE OLIEHKH [TapaMeTpOB (PYHKIIMOHUPOBAaHUS 00BEKTa

3. HEOoIpeAeNIEHHOCTh YCIOBUI U 3aKOHOMEPHOCTEN (PYHKIIMOHUPOBaHUs O0OBEKTA
10 HecTpyKTypHUpPOBAaHHbIE PEHICHUS] XAPAKTEPU3YIOT

1. nonHast HEONpEAENIEHHOCTh YCIOBUM M 3aKOHOMEpPHOCTEN (YHKIIMOHUPOBAHUSA
o0BbeKTa

2. HAaKOIUICHHBIM ONBIT PELLICHUS aHAJIOTUYHBIX 33/1a4

3. HAIMYHUE CIEUATNCTOB, BCTPEYAIONINXCS C TIOJOOHBIMH MPOOIeMaMH

Pazgen 3 Mopgenun 3JKOHOMHMYECKHX, (UHAHCOBBIX M OPraHU3alMOHHO-
yIpaBJIeHYeCKHX PpelleHnd W HX aJanTaliH K KOHKPETHbIM 3aJayam
ylpasBJieHUs

Tema 5. O0masi XapakTepUCTHKA MeTOA0B IIPOrHO3UPOBAHMS.

Bonpocsl BbIHOCHMBIE HA 00CYy:K/IEHHE:

1.PoJib IpOrHO30B B MPUHSITUU YIPABICHYECKUX PELICHUN.

2.Knaccugukanus MeToI0B IPOTHO3UPOBAHUS.

3.001m1me 4epThl BCEX BUJIOB TPOTHO30B.

4.11aru nponecca nNporHo3upOBAHHUS

Bonpocsl 17151 caMmonpoBepKHu:

1. Tumnbl TpOrHO30B (10 MEPUOTY )

2. KpatkocpouHblii Iepro]] IporLos3a

3. Buasl undopmarumn

4. KauecTBEHHBIE METOJIBI

5. onpeneneHue BepoaibHOM UH(MOpMaIUU

IIepeyens Tem pedeparoB:

1. IToaxob! K K1accuUKaIMKU METOI0B MPOTHO3UPOBAHMS.

2. Kareropuu o1ieHKH KayecTBa

3. AHanu3 ipo6iiemM (GOpMHUPOBAHUS CUCTEMBI KOHTPOJIS KaueCcTBa 3a peaanu3ainei
YIIPaBJIEHYECKUX PELICHUM.

4. AHann3 COMOCTaBUMOCTH BapUaHTOB YIIPABICHUYECKUX PELICHUHN.

5. Yuer (hakTOpoB COMOCTAaBUMOCTHU ANbTEPHATUBHBIX YIIPABICHYECKUX PEIICHUH.
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6. AHanmu3 TPOOJEM UCIOJIB30BAHUS HMMHTAIIMOHHOTO MOJICITUPOBAHUS TIPH
BBIOOpE M 0OOCHOBAHHUM YIIPABJICHUYECKUX PEIICHUM.

7. AHanmu3 TpoOJeM HCIOJIb30BAHMUS MAaTEMaTUYECKHX MOJIeJiel B Ipoliecce
pa3paboTKH yNpaBIEHYECKUX PEIICHUH.

Pemienne cuTyanMmoOHHBIX 32/124:

JesoBasi urpa «Mo3rosasi aTaka» B pellieHUH NMpodJieM yIpaBJIeHU»

Llenp 3aHATHS: TPUBUTH HABBIKM MPOBEACHUS «MO3TOBOW aTakW», HABBIKU
aHanM3a CUTyallud U BBHIOOpA BapUAHTOB pEIICHHS C TOMOIIBIO METOJOB
aKTUBU3AI[MU TBOPYECTBA.

Curyanus.Ceronns «lllepeMeTseB0» — enuHCTBEHHBIN a’ponopt B Poccum, rae
HaOIIOAaeTCsl TEHACHIMS POCTa aBUANEPEBO30K B TEUEHHE MOCIEAHUX TPEX JIET:
2004 r. -8,5 muH. naccaxupos, 2005 r. - 9,5 mun. 1 2006 r. - 10,2 MiH. A3ponopt
CAMOCTOSITENIBHO OCYILECTBIISIET HA3€MHOE CEPBUCHOE M TEXHUYECKOE OOCITYKMBaHHE
14 vHOCTpaHHBIX aBUAKOMIIAHWM, CPEI KOTOPBIX TaKWE KPYMHBIE NEPEBO3UNKH, KaK
Lufthansa u BritishAirways. Bcero xe B 2004 r. ycinyramu «lllepemerneBo»
MOJIL30BATUCH 73 poccuiickux U 50 3apyOekHbIX aBuakommanuii. OOIas CTOMMOCTb
cepBHca, mpeaocTaBieHHoro um 3a 2004 r., npeBbiciiia 1 mMiapa pyO., a KOJHMUYECTBO
CaMOJICTOBBLIETOB (OCHOBHOT'O MOKA3aTeNsl TEXHUYECKON 3arpy3KH adpoIiopTa) BO3pOCiIo
Ha 13 %, mpu STOM 3a CYTKM B CpPEIHEM NPOU3BOAWIOCH MpuMepHO 360
B3JIeTOB/TI0caoK. O/THAaKO, HECMOTpPs Ha AT Tokazatenu, «LllepemeTreBo» He momnat
B TPOWKY JIy4IIMX a3ponoptoB Poccum.

3amaHue:BIOpaTh BapUAHT PEIICHHS 10 YIYyUIIEHUIO PadoThl a3pornopTa ¢ MOMOLIBIO
METOJIa «MO3TOBOM aTaKm.

IHopsiiok BbINO/IHEHUS! PA0OTHI.

1. IloctaHoBka mpoOIEeMbl  (334auu) TMepel  TBOPYECKOW  TPYMNON, YETKO
chopMyITUpOBaTH:

— YTO B UTOT€ HEOOXOMMO TMOTYyYUTh HITH UMETD;

— 4YTO MEMIAET MOIYYECHHUIO KEJIAEMOTO.

2I'pynme pa3nemuTbess Ha JBE MOATPYMIIBI — «TEHEPATOPOB» M «KPUTUKOBY.
«['eHeparopbl» BbIpaOATHIBAIOT UJIEH, BHOCST MPEAJIOKECHUS, «KPUTUKI MOJABEPraroT
MO3UTUBHOMN UM HETraTUBHOM OIICHKE BBIIBUHYTHIC UJICH.

3.BeibpaTh KaXKa0M MOATrpYIOi pyKOBOIUTEIIS.

4.9tan momyanuBoro reHepupoBanus (10—15 muH.). Unenam rpymnmsl npejiaraercs
MUCHbMEHHO M3JIOKUTh BO3MOXKHBIE PEIICHUS TTOCTABJICHHOM 3a/1a4M B IMOJIHOW THIIIMHE
(oOs3atenbHOE ycioBue). [lpu reHepupoBaHUM HIIEH WHAUBUAYYMBI MPOIYKTUBHEE
rpymn.  Ilpy  MojyanMBOM TIe€HEpUpPOBAaHWM BHHMAaHUE HE OTBJIEKAeTCs, a
KOHIIEHTPHUPYETCs, Co3aeTcsi arMmocepa MmoucKa, Mpu KOTOPOH pe3yIbTaThl JTydIlle U
pa3HooOpa3zHee. YUYaCTHHUKOB CTHUMYJIMpPYeT OOCTaHOBKAa, KOTJa BCE BOKPYT
HAIPSHKEHHO pabOoTarOT M UX HE TOPOIIST HEMEIJIEHHO 00CyIuTh uaet0. OHu CBOOOTHBI
OT HeXKeTaTeIbHOTO AP QeKTa OOBIYHBIX KOHTAKTOB He(hOPMAJIHHBIX TPYIIIL.

5.0tann  HEyNmOpsSAOYEHHOrO MepedHclieHus uaeil. PykoBoguTens mnpeasiaraet
yYaCTHMKaM [0 O4Yepeld Ha3BaTh 3alHUCaHHbIE MMM pPEIIEHUS MPOOJIEMBI.
OOcyxeHre OrPaHUYUBAETCS MOMBITKOM CKATO M3J0KHUTh OTBET Ui yI00CTBA €r0
perucTpanuu. ITOT 3Tal MPOAOJDKAETCS J0 TeX IMOop, MoKa He OyIayT 3amucaHbl BCe
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UJICU PEIICHUS MPOOIIEMBI.

Bo3MoxkHbIe uzen:

— YIPOLICHUE TAMOKEHHOTO KOHTPOJIS KaK JIJIsl POCCUMCKUX, TaK U JIJIs1 THOCTPAHHBIX

rpakaH;

— MpUOOpETeHHe aBTOOYCOB JIJIsi TEPEBO30K IMACCAKUPOB IO JIETHOMY MO0 U

YCTAHOBJICHHE HOBBIX TEJIECKOIMMYECKUX TPAIIOB;

— obecrnedeHne TPaHCIIOPTHOTO CooOmIeHusI Mex Iy TepmuHaiamu «lllepemerneBo-

» u «llepemerbeBo-11»; cTporTenbCTBO HOBOTO MAPKUHT A,

— PEKOHCTPYKIIHSI CXEMBI BHYTPEHHETO JIEKTPOOCBEIICHUS;

— OOHOBJIEHUE TEXHUYECKOTO OCHAIICHUS a3pPOIOPTa;

— PEKOHCTPYKILHUSA B3JIETHOM MOJIOCHI;

— COKpallleHHE BPEMEHHU Ha OOCITy>KUBAHUE CaMOJIETOB (3alpaBKy TOILIUBA).

6.0tan ysicHenust uaed. Ha »sToM »3Tame mnpoucxoauT OBICTpPOE paccMOTpEeHHE

3apErMCTPUPOBAHHOTO MEPEUHS UICH.

7.11loaroToBKa Kaxk101 MOATrPYIIION MUCBbMEHHOTO OTUYETA.

8.JTan roJocoBaHUS W paHKUpPOBaHMs. Bcem ydacTHHKaM pa3faroTcsl KapTOUKH,

YHUCIIO KOTOPBIX 3aBUCUT OT 4YMCIa WJCH, MOMydeHHbIX Ha msToM j3tarne. Korma

VUaCTHUKHM TPOPAHXKUPYIOT TMPEUIOKEHHBIE HJIEH, YKa3aB »3TO B KapTOYKax,

PYKOBOJIUTEIH OOBSBIISIET TIEpEPhIB. Bo BpeMsi epephiBa OH U €0 MOMOIIHUKY ACTat0T

TOJICUETHI.

NHcTpyKTaXK YYACTHMKOB NMPU PAHKUPOBaHMM. V3 BOCbMU KapT BbIOEpUTE KapTy,

COZICPIKAIIlyI0 CaMyl0 BXXHYIO WJCH0, HanmummTe 1udpy 8 B MPaBOM HWKHEM YTy

KapTOuKku, o0BemuTe nUudpy KPYKKOM, a KapTouky oTioxkute. M3 ocTtaBimxcs cemu

KapT BBIOEPHUTE KapTy, COJCPKAIIyI0 HaMMEHee BaKHYIO HIIet0, HarmmimmTe 1dpy | B

MPABOM HIKHEM YTITy KapTOUYKH, 00BeIUTE ITU(PY KPYKKOM, a KapTOUuKy oTioxure. 13

OCTaBIIIUXCSl IIECTH KapT BBHIOEPUTE CaMblii BAKHBIN MYHKT, 3anuiiure 1udpy 7 B

MIPaBOM HIDKHEM YTy, 00BequTe IUdpy KPy>KKOM, a KapTouKy oTioxute. JlefcTByiTe

NoZ00HBIM 00pa30M JI0 TEX TIOP, TIOKa HE OYAyT OTIIOKEHBI BCE KAPTOUKH.

TpeboBaHusi K MPOBEIEHUIO «MO3TOBOM ATAKID)

1. YyacTHUKM CUAST 3a OOLIUM CTOJIOM JIMIIOM JAPYT K JPYTY.

2.3anperiaroTcs Cropbl, KPUTHKA U KaKUe-JIM0O0 OLIEHKU TOTO, YTO TOBOPHUTCSL.

2. Bpemsi BbICTYIUIGHUS KaXI0TO Y4acTHUKA — 1-2 MUH.

3. BreickasbIBaroTCs JHOOBIE UJIEH, BIUIOTH JI0 YTOITMUECKUX, OPEIOBBIX.

4. KommuecTBO HaEH BaKHEE X KAUeCTBa.

S5 Kaxnas wumes oOcCyxmaeTcsi, KPUTUKYETCS U OLEHUBAETCS 0  CIEAYIOIIUM

KPUTEPUSIM:

— COOTBETCTBHE MPEIOCHUIKAM M HAYaJILHBIM TPEOOBAHUSM;

— BO3MOXHOCTh peaJin3alliy UK OTCYTCTBHE TaKOBOMU;

— peam3yeTcs Cpaszy Win TpeOyeTcs BpeMs;

— TpeOyeT ee peanu3alys JUIITHUX 3aTpaT WK HET;

— TMPUMEHUMA JI B IPYTOH cepe AesITeTbHOCTH.

6. Kputnyeckne 3amMedaHusi HM3IIATalOTCS CXKaToO, JIAKOHWYHO (WIeH, OOCYKICHUE

KOTOPBIX TPEOYET MHOT'O BPEMEHH, JTy4Ille TOBTOPHO PACCMOTPETH MO3KE).

7.BbicTynath MOXXKHO HECKOJBKO pa3, OJHAKO BbICKa3bIBaHUS JOJDKHBI OBITH
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HEMPOI0JKUTEITLHBIMU.
8. [IpoaomKUTENBHOCTE MIEPBOTO paccMOTpeHus - 20 MUH.

O0s13aHHOCTH PYKOBOIUTEJISI — KOOPAUHATOPA «MO3T0BOM ATAKID)

1.3HaKOMUT UJIEHOB IPYIIIBI C IPABUIIAMU PAOOTHI M TIOBEJICHUSI B TPYIIIIE.

2.CraBuT nmnpoOiieMy W TpeJiaraeT BbICKA3bIBaTh JIIOObIE  pelieHus  0e3
NPEABAPUTEIBHOTO 00 TyMbIBAHHUS.

3.0pranusyer 3anmch BCEX BbICKA3bIBAEMBIX MPEIIOKEHUH (KaK MOYKHO TOUYHEE).
4.Cnenut 3a persiaMeHTOM U COOJIOIEHHEM TTEPUOJIOB PaOOTHI.

SIlomoraer BBICKA3aThCS BCEM OKEIAIONIMM, TOOMIPSIET CTECHUTENBHBIX WM
HECTICINAJIFICTOB, OCOOCHHO €CJT TBOPYECKasi aKTUBHOCTH CHIDKACTCSI.

6.HaOupaer cnekrp Bepcuid Juisi pelICHUs NOpoOJieMbl W JMIIb OTOM
OCTaHABJIMBACTCA HA Jy4lIeW U3 HUX.

7.CTUMyIMpPYET BONPOCHI TUTIA: «ECT I CBA3b MEXKITY UACSIMI»?

8.Ilpencrapnser yyaCTHMKaM MOJHBIA CIUCOK WJEW, COCTaBJICHHBI Ha JTale HX
BBICKa3bIBAHUSL.

9.IlpITaeTcs cucTteMaTU3upPOBATh UICH MO0 KAKUM-THOO MPU3HAKAM.

10.ITomBouT wTOTM OOCYXIeHUSA, HHPOPMUPYET O TpolieMax, OCTaBIIMXCA
OTKPBITHIMH.

11.He nepebuBaeT y4yaCTHUKOB, HE KOMMEHTHUPYET WX BBICKA3bIBAHUS, KaKUMHU ObI
OPUTMHAIBHBIMA OHU HU OBLITH.

TpeOoBanus k oTyery.

1. KommuaecTBo Hielt B oTYETE JOHKHO OBITh MAKCUMAIBLHO OOJIBILINM.

2.Mneu He NOKHBI AyOIMpOBaTh APYT IpyTa.

3.Nznoxxenue uie 10KHO ObITh KPATKUM M YETKUM.

4.V nen nomKHBI COOTBETCTBOBATH MOCTABJICHHOM TIPOOJIEME.

DoH/ TeCTOBBIX 3aaHuil 10 Teme Ne 5:

1. ®uHaHCOBOE IVIAHMPOBAHUE MPEACTABJISIET CO00Ii:

l. ycTaHOBIEHHBI TOPSIAOK M MOCIEAOBATEIBbHOCTh JEHCTBHII B KOHKPETHBIX
CUTYyalUsAX

2. mpotiecc pa3pabOTKH JTIOAbMU KOHKPETHOTO TIaHa (PMHAHCOBBIX MEPOTIPUATUN
3. mporecc pa3pabOTKU KOHKPETHBIX OIOKETOB B COOTBETCTBHHM C IIEJISIMH
OMEPATUBHOIO MPOTHO3UPOBAHUS

4. HEeT MpaBUIILHOTO OTBETA

2. 3agaum muIaHupoBaHus GUHAHCOB:

1. obGecrnieueHue x03.MpoIecca HEOOXOIUMBIMU JICHEKHBIMU CPEACTBAMHU

2. BBISIBJICHUE ITyTel HanboJee palmoHaIbHOTO BIIOKEHHUS KaluTasa

3. yBenruueHue MpuObLIN 32 CUE€T SKOHOMHYHOTO UCI.JCHEKHBIX CPEJICTB

4. Bce BBILIETIEPEUNCICHHOE

3. ®DUHAHCOBBIN IUIAH — 3TO:

1. ®opma mIaHOBOTO pacueTa, ONpeAeIIronias NoTpeOHOCTh

2. Ilpomecc pa3pabOTKM KOHKPETHBIX ONOJKETOB, B COOTBETCTBHU C IICIISMU
ONEPATUBHOIO IJIAHUPOBAHUS
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3. OOOOIIEHHBIM TMJIAHOBBI JOKYMEHT, OTPAXKAOIIUNA TOCTYIUIEHHE H
pacxoJ0BaHUE JICHEXKHBIX CPENICTB MPEANPUATUA HA TEKYIIMU U IOJITOCPOYHBIN
epuos

4. Texymmil KOHTPOJIb 3a WMCIOJHEHUEM OTHAEJBbHBIX IOKAa3aTelell IO0XOJO0B U
PacxoJI0B ONPE/IEICHHBIX TUIAHOBBIX OIO/IKETOB

4. Cmera — 310

1. Tlpomecc pa3pabOTKU KOHKPETHBIX OIOJKETOB, B COOTBETCTBHM C IIEJISIMU
ONEPATUBHOTO IJIAHUPOBAHUS

2. ®opMa MmIaHOBOTO pacueTa; ONnpeaestonas NoTpeOHOCTh

3. OOOOIIEeHHBIM TMJIAaHOBBI JOKYMEHT, OTPAXKAOIIUNA TOCTYIUIEHHE H
pacxo/IoBaHUE JICHEKHBIX CPEJCTB MPEANPUITHS HA TEKYIIUW U JOJITOCPOUHBIN
nepuos

4. OnepaTuBHBIM (PUHAHCOBBIN IJIaH, COCTABJICHHBIA HA CPOK 110 1 roaa

5. brogxkerupoBanue — 3T10:

1. ®opma MmIaHOBOTO pacueTa, ONpeAeIsonias NoTpedoHOCTh

2. Tekymuii KOHTPOJb 3a HCHOJHEHHEM OTIEIbHBIX MOKAa3aTeNel [10XOI0B U
PacxoJI0B ONPE/ICICHHBIX TUIAHOBBIX OIO/IKETOB

3. OnepaTuBHbIN ()MHAHCOBBIN IJIaH, COCTABJIICHHBIN Ha CPOK 110 1 roja

4. Tlpouecc pa3paOOTKM KOHKPETHBIX OFOJIKETOB. B COOTBETCTBUU C LEISMHU
ONEPATUBHOIO INIAHUPOBAHUS

6. BroKeTHBIM KOHTPOJIb — 3TO:

1. OnepaTuBHbIN (PMHAHCOBBIH MJIaH, COCTABJICHHBIN Ha CPOK 110 1 rona

2. Texymuii KOHTPOJb 3a MCIIOJHEHHEM OTAECIBHBIX IOKa3aTeled HJOXOJI0OB H
PacxoJI0B OIpeJeICHHBIX MIAHOBBIX OIOJIKETOB;

3. Ilpouecc pa3pabOTKM KOHKPETHBIX OIOJKETOB, B COOTBETCTBUHU C LEISIMHU
OTIEPATUBHOTO IJIAHUPOBAHUS

4. dopma MIIaHOBOTO pacyueTa, onpeestonias NoTpeOHOCTh

7. brogxker — 3710

1. ®opma MIaHOBOTO pacueTa, ONpeAeIIfroNnas NoTpeOHOCTh

2. Tlpomecc pa3pabOTKH KOHKPETHBIX OOJKETOB, B COOTBETCTBHUU C ICISMU
ONEPATUBHOTO IJIAHUPOBAHUS

3. OnepatuBHbBIA (PUHAHCOBBIN TUTAH, COCTABIIEHHBIN HA CPOK 70 1 roga, oTpaxkaeT
pacxoibl U MOCTYIUICHUS] CPEJCTB;

4. TekymMil KOHTPOJb 3a MCIOJHEHUEM OTACIbHBIX ITOKa3aTeled IJO0XOJI0B H
Pacxo/I0B OMNpe/IeICHHBIX TUIAHOBBIX OIO/IKETOB

8. O0bekThI PUHAHCOBOIO IVIAHMPOBAHMSA?

1. Bripyuka oT mnpogax ToBapa, HpuObUIb Ha e€ pacnpenesieHue, (HOHIIbI
CIEIUAJIBHOTO HA3HAUYECHUS UX UCIIOJIb30BAHUS

2. XapaktepucTuka (QUHAHCOBBIX YCIOBUM, TOXOIbI IPEATPUITHUS

3. I[Iporro3Has ¢puHaHCOBas OTYETHOCTH, OOIas MPHUOBUIFHOCTH B KAIIUTaJIe

4. BromKeTHBIE IEHEKHBIE CPEJICTBA

9. Ilporuo3 — 3T1o0...

1. YnpaBnenue mpou3BOACTBEHHON CEOECTOMMOCTBIO BBIITYCKA OTACIBHBIX BUIOB

IPONYKIUU
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2. HaGop MeToa0B C MOMOIIIBIO KOTOPHIX OHA PEATM3yeTCsl Ha MTPAKTUKE

3. COBOKYIHOCTb OOIIUX MPaBUJI, TPUHIIUIIOB U METOJIOB

4. 3axiioueHue O MPEACTOAIIEM Pa3BUTUU COOBITHS, T.€. PE3YyJbTAT MOMBITKA
COCTaBUTh MPEJIBUJICHUE O OYIyIIEM.

10. Oco0eHHOCTH NPOTHO3MPOBAHMS:

1. ATbTepHATUBHOCTH (PMHAHCOBBIX MOKA3aTesield U HOPMATUBOB

2. He craBuT 3a1auy OCyIIECTBIISITh Ha MPAKTHKE pa3pabOTaHHbIE MPOTHO3bI

3. OCHOBBIBAETCS Ha ONMPEICIEHHBIX JOMYIEHUSIX

4. Bc€ BhINIENIEPEUNCIICHHOE

Tema 6. IIporHo3nl, 0CHOBAaHHbIE HA TAHHBIX BPEMEHHOT0 Psijia.
Bonpocsl BbIHOCHUMBIE HA 00CYKIeHHE:

1.Monenu BpeMEHHBIX CEpUNA:
2.Ckomp3diiee CpeiHee, CKOJb3sIIee CpeHee C BECOBBIMU KO3 PUITMEHTaMHU.
3.OKCIOHEHIIMATIbHOE CIIIAKMBAHUE, CIIIA)KUBAHHE c TPEHIOBBIM
pPEryJIupOBAHUEM.
Bonpocsl 17151 caMonpoBepKHU:
1. [TosicHuTe  TEXHOJOTHUIO  TPUMEHEHHS  METO/Ja  JKCHOHEHIIMAIBHOTO
criaaxuBanus. Uto Takoe Kod(hOUIIMEHT 3aTyXaHus, KOHCTAHTa CTJIaKUBAHUS
2. MOXXHO JIM HCHOJIb30BaTh METOJ| JKCIOHEHIMATBHOTO CTJIaKUBAHUS TIPU
MIPOTHO3UPOBAHUHU
3. Bo3moxkeH nm  yder Oosiee dYeM 2 TPONUIBIX 3HAYCHWH B METOC
AKCIIOHEHIIMAJIBHOTO CIIaKUBAHUS
4. Ha CKOJIbBKO TIEpUOAOB BHEpPE] MOXKHO TMOJYYUTh TMPOTHO3 METOJIOM
CKOJIB34IIIEN cpeHer. MeToaoM 3KCITOHEHITMAIBHOTO CTIaKUBAHUS
Ilepeuenn Tem pedepartos:
. OTBETCTBEHHOCTh PYKOBOJUTEIS 32 IPUHATOE PEUICHUE.
. Onenka 3 (heKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.
. KomnproTepHbie CHCTEMBI TOJIEPKKH IPUHSITUS PEUICHUN.
. CucreMbl KOHTPOJISI YIPABICHYECKUX PELICHUM.
. ©OpMBI MPUHSATHS YIIPABICHUECKUX PEIICHUN.
. YIPaBIE€HUECKOE PEIICHUE U IMOJIHOMOYHS PYKOBOIUTEIS.
. [IpunsATHE pElIEHNI B YCIOBUSIX PUCKA.
. IIcuxosornueckue acneKThl MPUHATUSA PEIIEHUM.

. KauecTBo pemenusi: pakTopsl v OLICHKA.
Penrenue cUTYyallMOHHBIX 32124
JleoBasi urpa «AJITOPUTM pellieHUs YIIPABJIEHYECKUX MPOo0JIem»
[lenu: pa3zpaboTka aqropuT™Ma perieHus! YIpaBiIeHYECKUX 3ajiad, MPUuoOpeTeHUE
MPAKTUKU KOJIJIEKTUBHOM BbIPAOOTKH PEILICHUH.
3amava MepecTPOMKU MBIIUICHUS] XO3SICTBEHHBIX PYKOBOJUTENECH MOOYKIAeT K
MOWCKY  METOJAMYECKOT0  HMHCTPYMEHTapusi, KOTOpbli Obl  oOecreunBal
OJIOKMpOBaHUE OCOOCHHOCTEHW MBIIUICHUS, MEIIAIONIUX PEIICHUI0 COBPEMEHHBIX
npobJieM, U CIIOCOOCTBOBAJ Obl YCKOPEHHIO MBILUICHUS pyKOBOAUTENEH. Jpyrumu
CJIOBAaMHM, HEOOXOJMMO  CO3/IaHHE€ CBOEro0  pojia  airopuTMa  peuieHus

©Coo~No Uk, WN -
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ynpasieHueckux mpodiem (APVYII), To ectb mociaemoBaTeNbHOCTH YMCTBEHHBIX
JNEUCTBUN PYKOBOAMTEINS, MPHUBOJAIIMX K PELICHUIO MPOOJeM OpraHu3alMOHHO-
ynpasieHyeckoil aestenbHocTH. Co3ganue APVYII o6nerdutr pykoBOAUTENSIM
HAXOXKJIEHUE PEIIeHUs TPOOJIeM, COKPATHUT T0JIE MTOUCKA PEUICHUH.

[Ipenyiaraemas nenmoBasi Urpa IMO3BOJUT €€ YYACTHUKAM OIPENENIHUTh JIOTHYECKH
00OCHOBaHHYIO TIOCJIEJIOBATEIILHOCTD JIEUCTBUM XO3AWCTBEHHBIX PYKOBOAMUTENEH
OpY  BBISBICHUM, AaHAM3€ M PEIICHUU YNPABICHYECKUX MPOOJIeM, OCBOUTH
TEXHOJIOTHIO TPYNIIOBOM PAa0OTHI, BBIACIUTh CUTYAallMOHHOIO JIWJEpa, YOeauThes,
KaK Xopollas CcaMOOpraHu3alus TpyNnbl MOBbIMAET 3S((HEKTUBHOCTH €e
NEATEIBHOCTH.

Hcxonnas napopmanus

HckyccTBO pyKOBOAMTENSI COCTOUT B TOM, YTOOBI BOBPEMS OLIEHHUBATh MPOOIEMBI U
HaMeyaThb IyTH UX PELICHHs. B CBOEH NMPAaKTHYECKON ACSITEIbHOCTH PYKOBOJIUTEND
IOCTOSIHHO pelaeT MpoOJeMbl OpraHU3allMOHHO-YIPABIECHUYECKON NEATEIbHOCTH.
[Ipemnaraercs nepeyeHb JEUCTBUI, BBIIOJIHAEMBIX PYKOBOJIUTENIEM B XOA€ PELICHHUS
npoOeM, MpeICTaBUTh B BUJE ajlrOpUTMa, TO €CTh B OIpPEJEIEHHOW MOocien10Ba-
TEIbHOCTH. 3ajaya COCTOMT B TOM, YTOOBI OMNPEAETUTHh MOCJIEI0BATEIBLHOCTD
BBITIOJIHEHHST PYKOBOJIUTENIEM JEUCTBUM, MPEICTaBICHHBIX B OJIaHKE y4aCTHHUKA
UTPBL.

Ha Gnanke y4actHuka urpsl B 1p. 3 «HIuBUAyaibHas OIICHKa» HYKHO 0003HAYHThH
OYEPEeTHOCTh JEHCTBUI Mpu pemieHuu npobneM. Ilpu rpynmnoBoit pabote TO *e
o0o3HaueHue npoctaBuTh B r1p. 4 «I'pynmoBas oneHka». Ilocne oObsBICHUS
PYKOBOJIUTENIEM UI'PBI ATAIOHHOW MOCIJIEIOBATEILHOCTH IEVUCTBUM U 3aIIOJTHEHUS TP.
5 «OTtanon» paccuuTaTh M 3aOTHUTH TP. 6-8.

Metonnyeckue peKOMEHIAIMU U TTOPAIOK MPOBEAEHUS JIETI0BOM UTPBI
[IpenogaBaTenb (OpraHU3aToOp UIPbl) CTABUT 3a7ady Ha UTPY, OOBICHIET UCXOHbBIC
YCJIOBUS UTPHI U 33]]a4H €€ YYaCTHUKOB.

Kaxxaplii y4yaCTHUK WIpbl MPUHUMAET CaMOCTOSITENIFHOE DEIEHHE IO pa3padoTKe
APVII, BbIpabarbiBaeT COOCTBEHHOE€ MHEHHE Ha OCHOBE NPAKTUYECKOTO OIbITa
pemienust pobsiem. Kaxknasi urparoras KoMaHja MyTeM B3aMMHBIX KOHCYJIbTAIHIA
cocTaBisieT obOmiee MHeHHe 1o pazpabotke APVYIIL. OnuH M3 4iIeHOB Hrparomiei
KOMaH/IbI (CUTYaTUBHBIN JIUAEP) TOKIAILIBAET U OTCTAMBAET MHEHHE CBOEU KOMAaH/IbI.
bJlaHK yJacTHUKA UTPbI

Ne HanmeHnoBanue nerictBuil pykopoautens | Mun. I'pynn. | Oranon | ommOka
n/n OlIGHKa | OIIeHKa
1 2 3 4 S) 6 7
1. [TocTpoenue npoOIeMsbl
2. JloxymenTanpHOE 0(hOpMIICHHE 3aa9H
3. OmnpezaeneHne pa3perinMOCTH MPOOIEMBI
4. Omnpeznenenyue OTKIOHEHUS (PAKTHUIECKOTO
COCTOSIHHUSI CHCTEMBI OT YKEJIAeMOTO
5. Onenka CTETeHH MIOJTHOTBI u
JIOCTOBEPHOCTH WH(MOpMaIuu o npodeme
6. OdopmieHne penieHus
7. Pa3zpaboTka BapUaHTOB pereHus
poOIIeMbI
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o

Omnpenenenne CylecTBOBaHMs MPoOIeMbl

9. OreHKa HOBU3HBI TPOOIEMBI

10. | KoHTpoJib 3a BBIMOJHEHUEM PEIICHUS

11. | BeiOop pemienus

12. | OueHka BapuaHTOB PEIICHUS

13. | Opranu3anus BHIIOJHEHHS PEIICHHS

14. | Ilocra"HoBKa 3a1a4u UCIIOJTHUTEILS

15. | BoiGop KpuTepHeB OILIGHKH BapHAHTOB
pereHus

16. | YcraHoBleHHE B3aUMOCBSI3H C JAPYTHMH
npoOjaemMamMu

17. | ®opmynupoBaHue MPOOIEMbI

18. | OnpeneneHnne TNPUYMH BO3HUKHOBEHHS
IPOOJIEMBI

Cymma ommbok

[IpaBuna u npoueypa urpbl

U3 18 nelictBuii, 0003HaYEHHBIX B OJIaHKE UTPAIOIIEro, HAJ0 MOCIEI0BATEIHHO
COCTaBUTh AJTOPUTM PEIICHUs YIPABICHYECKUX MPOOJEM, UIsl YEro He0oOXOAUMO
IIPOHYMEPOBATH JEUCTBUA NMOPAIKOBBIMA HOMEpaMu, HaunHas ¢ 1 1 1o 18.
eCHavyajla KaXIbli WIrpOK NPUHUMAET PEIICHHE CaMOCTOSTENbHO, 0e3
KaKUX-THM00 KOHCYJbTAllM C OCTaJbHBIMU UrpokaMu. Ha Bce HesCHbIE BOIPOCHI
OTBEYAET TOJBKO PYKOBOAUTENb UTpbl. OKOHYaHUE paOOThl UTPOKU O0O3HAUAIOT
IOJIHATOU PYKOM.

*3aTreM Bce UTPOKHU pa30MBaIOTCS HA KOMaH]Ibl IO 5—7 4eJIOBEK B 3aBUCHMOCTH OT
oOIIero KOJWYECTBA WrparoluXx W B CBOOOJAHOM OOMEHE MHEHUSIMU
BbIpa0aThIBaloT 00Iee KoJUleKTuBHOe MHeHue oTHocutTenbHO APVYII. Komanmb
MEXay co00il MHEHHMSMH He oOMeHHMBaroTcs. PelieHwe 3amaun o0O3HAYACTCS
MOJHSATUEM PYKHU.

[IpencraBurens KOMaHAbl, JAOKJIAAbIBasl TIPYNIOBOE  pELIEHUWE, HMEET
MpaBo 3alUIIATh €r0 JOTUYECKUMHU T0BOJAMHU.

*PykoBoguTens  urpsl  (QUKCUpPYET  BpeMs  OPUHATUS  PEIICHHM  Kak
WHJIUBUYJIHHBIX, TaK TPYIIOBBIX.

Mopens urpel

Urpokam pazgatorcss ONaHKM YYacTHHUKA WIPhl. YCTHO JalOTCd HEO0OXOIUMbIE
MOSICHEHUS] K HUM. Y YaCTHHKHU UTPbl IPUHUMAIOT PELIECHUS M0 TTOCTABJICHHOW 33/1a4e
WHIUBUAYaIbHO, a 3aT€M KOJUIEKTUBHO Mo Tpymmam. lIperncraButens Kaxaou
IPYNMbl JOKIAABIBAET O MPUHSATHUU PEIICHUS W €ro JIOTUYECKOM OOOCHOBAaHUMU.
PykoBoauTens Ha OCHOBaHWHM MHEHUH aHATM3UPYET pabOTy UTPAIOIINX, OOBSIBISICT
pe3yabTaThl, MOOUIPSET MOOETUTENICH.

PernameHT urpsl

Urpa npoBoautcs B ouH HUkI. OpUEHTHPOBOYHOE BPEMS 3TANIOB UIPbI: BBEJICHHUE
B uUrpy (OoObsICHEHHE pPYKOBOAUTENS)- 15 MUH.; HHAUBUAyaJbHbIC pELICHUS
y4acTHUKOB- 30 MHH.; KOJUICKTMBHBIC PpELICHHUS YYacTHUKOB— 30 MWUH.;
MOJIBEJICHHE UTOTOB U O0BSIBICHUE PE3YIbTATOB — 15 MUH.

ITonBeneHne UTOrOB JIEITIOBOM UTPhI
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PykoBoguTenb Urpbl CPABHUBAET UHAUBUYaAIbHBIE U KOJUIEKTUBHBIE PEIICHUS 10
pazpabotke APVYII c¢ sTamoHOM, OOBSABISET pe3yibTaThl UIPbI, AHAIU3ZUPYET
IPYIIOBYIO AEATEILHOCTh €€ YYaCTHUKOB, COOTHOCS €€ C pe3yJIbTaTaMHu.
Kputepuu onieHku:

*BpeMsl pelIeHUs 3a/1a4H;

*[IPaBUJIBHOCTh pELICHHS 3aJayd - CyMMmapHas omuOka B pelIeHUHU
3aJlayu IPU UHAUBUAYAIBHON U TPYIIIOBOM padoTe.

*3a NpPAaBWIbHOE PEUICHHE MPHUHATH HSTAJOHHBIM  ANTOPUTM  pELICHUS
YIPABJIEHUYECKUX MPOOIIEM.

Kaxxnass koHKpeTHass omMOKa BBIYHMCIIACTCS KaK pa3HHLa HOMEPOB JIEHCTBUN
(?TanoB) NPUHATHS YNIPABJICHUECKOT0 pelieHus (0e3 yueTa 3HaKa).

B uHAMBUAYaTbHOM M KOJUJIEKTHBHOM 3auyeTax IMOOEeXIaeT TOT, KTO HaOupaer
HaMMEHbIIIEe KOJIMYECTBO OUKOB.

@®oHA TecTOBBIX 3a1aHNi 10 Teme Ne 6:

1. MeTroa MaTeMaTH4€CKOr0 MPOrpaMMHPOBAHUA ...

a) mMpUMEHsIeTCS JUIsl pacyera JIydlIero BapuaHTa pEIICHUS 10 KPUTEPHIO
ONTHUMAJIBHOCTY NIPUHATHUS YIIPABICHYECKUX PEIICHUN

b) He mpuMeHsieTCs AT TPOBEICHHSI PACYETOB YIPABICHUSCKUX PEIICHUN

C) IPUMEHSETCS JIJIsl [TOJICUETa BAPUAHTOB MPHHSTHUS YIIPABICHUCCKUX PEIICHHIHA

2. MeTtoa cipaBelJIMBOI0 KOMIIPOMHUCCA IPUMEHSAETCS, IOTOMY 4TO ...

a. II00aNbHOE KAueCTBO aJbTEPHATHBBI MPEACTABISET COO0M CyMMY JIOKAJIbHBIX
(4acTHBIX) KaueCTB

b. uMeeTcs TecHast CBsI3b C PEIICHHEM B HEKOOTICPATHBHBIX UTPaxX

C. HEOOXOAMMO MPOBECTU aHAIN3 KPUTEPHUEB

d. HeOOXOIMMO TIPOBECTH JCTATH3UPOBAHHBIN aHAIN3 TIPOOIEMBI

3. MeToabl NCUXO0JOTMYECKOl AKTUBU3AIUN U METO/IbI NMOJAKJIIYEHUSI HOBBIX
HHTEJUIEKTYAJIbHbIX HCTOYHUKOB OTHOCHATCH ...

a) K aKTUBU3UPYIOIIUM METO/IaM

b) k MeTomaM crieHapueB

C) K 3BPUCTHYECKUM METOIaM

4. YnpaBjieHue MPOEKTOM — 3TO ...

a) IEKOMITO3MIIUS MTPOOJIEMBI Ha COCTABIISIFOIIUE AIEMCHTBI

b) bopManr3zoBaHHOE IpEACTaBICHNE YKOHOMUYCCKOM 3a1aUM

C) npodeccroHambHas AeSITEILHOCTh IO PYKOBOJICTBY pecypcaMu

5. AnbTepHaTuBa — 3710 ...

a) OTMH M3 BO3MOKHBIX CIIOCOOOB JIOCTHIKCHHS IEIH WIA OJUH W3 KOHEYHBIX
BAPUAHTOB PEILIECHUN

b) BapuanT neiicreuii JITP (sruia, npruHUMArOIIEro penieHus)

C) cioco0 BBIpaXCHUS PA3IMUUil B OICHKE AJIbTCPHATUBHBIX BAPUAHTOB C TOYKH
3peHUs] YYaCTHHMKOB Ipoliecca BbIOopa

6. B yciaoBusiX, KOrjga 3HA4YeHUsl NapaMeTpa JAOCTOBEPHOCTH IPOrHO3a
MEHbIlle eIMHHMIbI, IS oOmpeaeJeHUs HauOoJiee BBITOJAHBIX CTpaTerui
HCI0JIb3yeTCH KPUTEPHH ...

a) I'ypBuna
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b) JTarnaca

) Xomka-Jlemana

7. MeToa MO3roBoro muTypMa OTHOCUTCH K ... METOAaM
a) KOJIMYECTBEHHBIM

b) bopmannzoBaHHBIM

C) PBPUCTUYCCKUM

8.IlapamMeTpuyecKHii MeTOJ OTHOCUTCS K ... METOaM
a. popMaI30BaHHBIM

b) koIMYeCTBEHHBIM

C) PBPUCTHYECKAM

9. MeTo CHHEKTHKH OTHOCHUTCHA K ... METOJAAM

a) (hopMaTU30BaHHBIM

b) koIHMYeCTBEHHBIM

C) PBPUCTUYCCKUM

10. MeToa (poKkaJIbHBIX 00HEKTOB OTHOCUTCS K ... METOAAM
a) KOJIMYECTBEHHBIM

b) popmanuzoBaHHBIM

C) PBPUCTUYCCKUM

Tema /. PerpeccuoHHbIe MO/I€/IM B IPUHSTHM YIIPABJIEHYECKUX PelleHHuid.
Bomnpockl BbIHOCHMMBIE HA 00CYKIeHHe:

1.CocTaBneHne JIMHEWHBIX NPOTHO30B, OJHO- W MHOTO(aKTOpHAsl  JHHEHas
MOJIEJIb.

2.MeToabl MOCTPOEHUS HETMHEUHBIX ITPOTHO30B.

3.TexHonornu u3y4eHus: CE30HHOCTH.

4 Mopenu ¢ afIMTUBHON KOMIIOHEHTOM.

5.AHanu3 MOJENu ¢ MyJIbTUIJIMKATUBHOM KOMIIOHEHTOMN

Bonpocsl 1151 caMOnIpoOBepKHU:

1. meTonbI pa3pabOTKU PEIICHHIMA

2. pouecc pa3pabOTKU yNPaBICHUYECKUX PELICHUH

3. JOCTOBEPHOCTh PErPECCUOHHON MOAEIN

Ilepeuenn Tem pedepartos:

1. Pemenue u uapopManus.

2. DKCIepTHBIE METOABI Pa3pabOTKHU peLICHUH.

3. Meroabl MOIeTUPOBaHUS B IIpoliecce pa3padOTKH YIIPaBIECHYECKUX PELICHUH.
4. Knaccudukaius yrnpaBieHYECKUX pEeIICHUH.

5. Pemienue B npoiiecce ynpaBieHUs.

Pemienue cMTyallMOHHBIX 32/124:

3agaua 1.

JIJis1 TOCTUHUYHOTO KOMILIEKCa KPUTEPUU MOTYT ObITh BBIOpaHBI U3 CIEIyIOIIEH
TaOJIHIIBL:

I'pynna nokasarenei Iloka3zaTeanb

Yenyeu * VYpoBeHb (IUTaHUE, PA3BICUCHHUS], OTIBIX U T.II.)
» Texuuueckoe 000pya0BaHUE U OOCITYy)KUBaHHE,
= (CepBHC
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» ["apaHTHM KauecTBa OOCITYKHUBaHUS
* B03MOXHOCTh U3MEHEHUS CPOKOB, YPOBHS

Ilena = J[Mana3oH LIECHBI

= CKUIKH

® VCI0BUS IUIATEXKEH
Ilpoosusicenue ycnyz = Pexilama

* CruMylIupoBaHUE COBITA YCIYT
* VmpasieHue TOproBoil MapKou
» CBsi3u ¢ 00mmecTBeHHOCTHIO (PR)

30anue u npunezarouwiasn
meppumopus

* Homephoii hoHx

» KauectBo (mekop, MeOenb, KOJMYECTBO TEPCOHANAa HA YHCIIO
HOMEpPOB U T.II.)

* [lomemieHust A7 NPEAOCTABICHUS YCIYT NHUTaHMSA, OTIBIXA,
cropra

* Hanmuyme momemeHWi  Juis  TPOBEACHHS  COBELIAHUH,
IIepETOBOPOB, CEMUHAPOB U T.II.

* Cny0bl (hHAHCOBOTO 0OECTIEUEHUS

» TpancnoprHOoe obecriedeHne rocTei

* Hanuyue 3emeHON 30HBI, OTKPHITHIX CIIOPTHBHBIX IJIOMIAZIOK U
T.IL.

Ankera TOpT OBOH opranu3annni MOKCT BBIIIAACTb CIICAYIOIITUM 06p330M2

I'pynna nokasarenei

IToka3zaTein

Mecmononoscenue

TpancnopTHast JOCTYITHOCTh
JIerkocTh HaXOXICHHS TOPrOBOTO 3aJia
OdopmneHne BUTPUH

Odhopmnenue mopzo6020
3ana

Ocgemienue

Hannuue xonaunnonepa
KauecTBO peMoHTa
PaccranoBka ToBapa
[Ipoune gaxTopsl

Keanugurkayusn
npooasyoe

Bremnunii BUI npoaBLoB
Ctuib 001IeHNs TPOJABIOB C MOKYNATEIeM

Tosapnoe npeonoxycenue

IIepedyens poaBaeMoi IPOLYKLIUH
Buemnuii Bug ToBapoB

YpoBeHb 11eH

[lepedyeHp HOMOTHUTENBHBIX YCIYT

Ilpoosusicenue

Hanuuwne PCKIIaMHBIX MaTCpHUAJIOB
KadgecTBO HcmiomHeHUS PEKIIAMHBIX MaTCpHaIOB

1. CoctaBbTe MaTpUily OILIEHKH Ba)KHOCTH KpUTEpHUEB 10 Baiiel mkane mis Bcex
M 3KCMEPTOB U BBIUUCIUTE BECOBBIC OTHOCUTENIbHBIE KOA(PDUIIMEHTHI 3HAUUMOCTH

KPUTEPHEB:

K1 K2 Kn

Ol

22

Om

CyMMa 1o KpUTEPHIO

sgaueHue Ki

Cpennee apudmerud. | Kiep K 2¢p K nep Cymma cpegHux

(SK)
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Otnocut. k03 dumm- | Kip/SK | Kagp/SK Knep/SK | 1
€HT 3HAYMMOCTH (BecC)
Ki (Z)
Cpennee KBagpaTUuHOE | &1 d1 on
OTKJIOHCHHE Oj
Koaddumuent V1 V> Vh
Bapuanuu Vi
2. Y0oequTech B COTJIACOBAHHOCTH MHEHUH OKCIIEPTOB. CornacoBaHHOCTb

MOJIYYCHHBIX MHEHUU SKCIEPTOB OMpPEAeNseTCS C TMOMOIIbI0 Koddduimenrta
BapHUallnu:
V=,

icp
rae  Oi- CpelHee KBaJpaTHYHOE OTKIOHEHHE OIICHOK TI0 I-My KPHTEPHIO
(Berumcisiercss ¢ momomielo  ¢yakiun  CTAHJIOTKJIOH() wu3 kareropuu
Cratuctuueckue B MSEXcel),
Kicp - cpennee apudmernueckoe no Tomy xe ctonduy (pynkuus CP3HAY()).
Ilpumeuanue.Ecnu xoTsi Obl OJAMH KO3(P(PUUMEHT Bapualuyd HMEET 3HAUYECHHE
BbIllIe JonmycTUMOro moporooro 3HadueHust (0,25 wmum 0,30), To mam. 4 u 5
MPUAETCS IOBTOPUTH, TO €CTh HEOOXOIMMO 3aHOBO IMOJIYYHTh UX OIEHKH 110 BCEM
KpUTEPHSIM, TIOKa HEOOX0IMMasi COTJIACOBAHHOCTh MHEHUI HE OyJIeT JOCTUTHYTA.
5. llocnme HaxoXneHHs BECOBBIX KOA(D(UIMEHTOB KPUTEPUEB U MPOBEPKH
COTJIaCOBAaHHOCTH MHEHUH OKCIEPTOB Jajee HEOOXOAMMO BBICTABUTH OICHKH
HKCIIEPTOB TIO0 CBOEH pupme (HazoBeM ee A) u pupmaM KOHKYpeHTOB (D1, D2 ... )
10 BCEM THUM KPHUTEPHUSM, a TIOTOM OMNpPENeTuTh BecoBbie kKodpduimentsl A, @1,
® 2. OTHOCUTEIHHO KaXKJIOTO KPUTEPHSI.
MexaHu3M onpeieNieHus: BECOBbIX KOI(PPHUITMEHTOB aHAIOTHYEH.

6. 3amoJHUTE MaTPUIly OTBETOB Ka)J0T0 U3 SKCIEPTOB

OTBET DKCIIEPTA 9, KonkypeHTbl

HaumMeHnoBaHnue Becogoii | Bbl, TO | @1 ®2 ds
KpUTepus KO3(p-T |ecThb A

K1 Z1

K> )

Kn Zn

7. O6paboTaiiTe JaHHbIE, TOJYYUTEe KOHKYPEHTHBIH MPOPUIL B OTHOCUTEIbHBIX
OIICHKaX M mocTtpoiTe rpaduk (IIKamy) I HArJsaJIHOTO OTOOpakKeHUs Bariei
MO3ULIMU HA PBIHKE.

8. BctaBbTe KOMMEHTapuu K TPOJAECIAHHOM padOTe € pPEKOMEHIAUUsIMU IO
MOBEACHUIO Ballel (PUPMbI HA PHIHKE.

3agaua 2.

Jlanubie 0ObemuHsAIOT cnpoc Ha S0-KWJIOrpaMMOBBIE MEIIKM C MYKOW 3a
npeapinynme 11 mecsaues. [locTporiTe Mporao3 npoiaxk Ha CAEAYIOINE MECSIBI.

I'on Cupoc, Thic. MemikoB | I'ox Cupoc, ThIC. MEIIKOB
1-i1 4 7-1 7
2- 6 8-i1 9
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3-i 4 9-i 12
4-i 5 10-i1 14
5-i 10 11-i 15
6-it 8

3agauya 3.

Crpoc Ha omepaiuu Ha Cepile B rOpoJICKON OOJIbHMIIE CTA0MIBHO BO3PACTAIM B
MOCTIE/IHUE CEMb JIET, UYTO IMOKa3bIBaeT Tabyuia. 3aBeAYIOUUN XUPYPTHUECKUM
OTJEJICHNEM TUIAHUPYET pacxoibl Ha CIEAYIONIME TPHU roja Ha o0OpyAOBaHUE H
oOyuenue nepconana. [loMmorute nocTpoUTh MPOTHO3.

I'on KoJunuecTBo cepieyHbIX onepanui
1-i 45
2- 50
3-i 52
4-1 56
5-1 58
6-i 58
/-1 62
8-1 71

3agaua 4.
JloXo/T KOHCYJIbTAallMOHHOM (DUPMBI 3a SHBAPb-CEHTSIOPh OBbLI CIIEAYIOMMA (CM.
tabmuity). CocTaBbTe MPOTHO3 JI0 KOHIIA T0J1a.

Mecsan Hdoxon, ThIC. y.e.
STHBAPb 70,0
beBpaib 68,5
MapT 63,8
anpenb 63,9
Man 65,5
HIOHD 71,3
HIOJIb 71,5
aBT'YCT 72,8
CEHTSIOph 66,9
OKTSIOpb 70,6

3agaua 5.

[Mponaxku rasoBeix I1uAT "Indesit" 3a mocmegnwe 11 Mecsue B ¢upme-
JUCTpUOBbIOTEpE ToKa3aHbl HWke. CocTaBbTe IS OTOW (DUPMBI MPOTHO3 Ha
ompkaiiimme 3 Mecsa (€Ciau 3TO BO3MOXKHO).

Mecsu IIponaska, ThIC. IUT.
®deBpaib 3,2
Mapt 41
Arpenb 3,8
Maii 45
Hrionb 41
Hrons 5,6
ABrycr 5,4
CeHTs0pb 6,3
OKTs0ph 7,1
Hos6pb 6,3
Jexabpp 8,2
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3amgauya 6.

Hokxtop Pocc — mncuxuarp, cHelUaIu3UpYIOMIMICAd Ha JICUYCHWU IAIMCHTOB,
cTpagaromux GoOusIMU U OOSIIUXCS KUTh B CBOMX JIoMax. Tabyuila mokas3bIBaeT,
CKOJIbKO TAIMeHTOB OOpaliajinuch K HEMYy 3a IOMOIILIO B IOCJEIHUE HEIECIH.
[TocTpoiiTe nMporHo3 oOpamieHuii K JOKTOPY Ha CIEayIONIMe HeCKOJIBKO HElleNb Ha
OCHOBE JTHX JAaHHBIX.

Hepnenn Koau4yecTBO ManueHTOB
1-a 23
2-51 17
3-1 25
4-5 30
5-a 35
6-s1 41
7-5 56
8-s1 60
9-a 56
10-a 64
11-s 70
3agaua 7.

[Ipeanpusarue, npousBoAsiiee OyJIOUYKU JUIsl 3aBTpaKka, B TEUEHUE Psiia MECSIIEB
MMEET YCTOMYUBBIN CIIPOC HA MIPOYKITHIO:

Mecsn Cupoc, ThIC. IIT.
®deBpaib 5,2
Maprt 51
Arpenb 48
Maix 55
Hionb 6,1
Hroms 5,6
ABrycr 6,4
CeHTs0pb 6,3
OkTs16ph 7,1
Hos6pb 7,3
Jlexabpb 8,2

[lekapHs cocTaBiuseT Ha ONMKAWIIYIO TEPCICKTUBY IPOTHO3 HOPMATUBHOMN
MOIIIHOCTH 00OPYIOBaHUSA, M C 3TOW ICJIBI0 HEOOXOIUMO IOCTPOUTH MPOTHO3
Oyymiero crpoca.

3amgauya 8.

Komrmanusi, KoTopas M3rOTaBIMBACT MEAMIIMHCKYIO OJCKIY, OOCYyXIaer
pacmmpenre MomHOCTA. C OITOW MENbI0 HCCIEAYeTCs CTaTUCTUKA TMPOJaK
MPOIYKIIMU 32 TIOCIEIHUE MECSIIBl M CTPOUTCS MPOTHO3 MPOJaX Ha CIICTYIOITHE
HECKOJIBKO.

Mecsing Iponaxu, $
SuBapp 42
deBpaib 5,6
Mapt 5,4
Arnpenb 4.6
Maii 50
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Hroun 6,1
Hroib 5,6
ABryCT 6,9
CeHTs0pb 6,3
OKT0pb 7,4
Hos10pp 7,9
3amaua 9.

Mecsunbie MMpOoJaKN BBICOKOKA4YCCTBCHHLIX TCJ'ICCI)OHHBIX armaparoB IIOKa3aHbI
HMXC

Mecsu IIponau, wr.
SuBapp 80

deBpaib 75

Mapt 80

Arnpenb 90

Maii 114

J4000):13 110

Wronb 100

ABrycr 90

CeHTs0pb 76

OxkTs6pB 75

Hos6pb 80

Jlexabpb 82
CocTaBbTe IIPOrH03 IIPOJaK Ha HCpBBIﬁ KBapTajl CICAYIOIICIO rojaa (GCJII/I 9TO
BO3MOJKHO).

3anava 10.

VIMeroTcst JaHHBIC CIPOca Ha SJIEKTPUUCCKHE TeHEepaTOphl KOMIIAHUH 3a MEePHO/T
2009-2012rr. OnpenenuTe NpOrHO3 Ha CICAYIOIINE TPU TOJIa.

I'on IIponano I'on IIponano
3JIEKTPOreHEePaToOpPoOB 3JIEKTPOreHepaTopoB

2009-i 74 2013-i 102

2010-1 79 2014-i 142

2011-i 80 2015-i 122

2012-i 90 2016-i1 130

@®oHa TecTOBLIX 3aJaHuil o TeMe Ne 7:

1. Ilpumenenune MM-kpuTepusi ONpaBAAHO, €CJIH ...

l.umeeTcs TecHasi CBA3b C PEUICHUEM B HEKOOIEPATUBHBIX UTPax
2.He00X0AMMO MIPOBECTH JCTATU3UPOBAHHBIN aHAIN3 MTPOOJIEMbI

3. He00X0AUMO UCKJIIYUTH KAKOH Obl TO HU ObLJIO PUCK

2. OCHOBHBIE IOCTOMHCTBA CHCTEMbI «PUHTH 3aKJIHOYAKOTCS B TOM, YTO ...
l.THIATEJILHO M BCECTOPOHHE HCCJIeyeTcsl pelaeMasi mpodJiema
2.npuHUMaeMble perieHus: 00oJ1ee 000CHOBAHBI

3.peleHust IPUHUMAIOTCSI BEChMa ONepaTUBHO

4.peanu3anus pemieHNd NPOXOaAUT ObICTPO U 3P PEeKTUBHO

S5.MEHEKEP HECET MEPCOHAIBHYIO OTBETCTBEHHOCTh 3a PE3YJbTaThl MPUHSITOTO
pelieHus
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3. Ilpouecchl MPUHATHS YNPABJEHYECKUX PelIeHHd B OPraHM3anuAxX, Kak
NPaBuIo, ...

1 .HOCST UHANBUyaIbHBIN XapaKTEP

2.IpOTEKAOT B NAPUTETHBIX IPyIax

3.IpOTEeKAT B HEPAPXUYECKHUX IPyNIIax

4.. MeToa cipaBelJINBOr0 KOMIIPOMHUCCA IPUMEHSIETCS, IOTOMY 4TO ...
1.rno6anpHOE KayecTBO aJbTEPHATHBBI MPENICTABIAECT COOOM CyMMY JIOKAJIbHBIX
(4acTHBIX) KaueCTB

2.uMeeTcs TeCHasl CBA3b C PellieHueM B HEKOONIEPATHBHBIX HTPaxX
3.HE00XOAMMO MPOBECTH aHAIN3 KPUTEPUEB

4. He00X0MMO TTPOBECTHU JETATU3UPOBAHHBIN aHAIU3 MTPOOJIEMbI

5. K rpynmne MeTo/10B HCC/IeI0BAHNS ONlePALMA OTHOCUTCH ...

1.meron Jenvdu

2.MeToJ1 YIpPaBIICHHS 3amacaMu

3.MeTo[ JTUHEeIHOTr0 MPOrpaMMHUPOBAHUS

4.MeToJ TEOpUU UTP

5.MeToj] pa3pabOTKU ClEHAPUS

6. Ilon HOpManu3anMell BEKTOPHOI0 KPUTEPHUs MPH MHOTOKPHTEPHAIbHOI
ONTHMM3ALUM MOHUMACTCH ...

1 .ananu3 kpurepuen

2.IOUCK ONTUMAJIBHOTO PEIICHUS

3.IEKOMITO3MIIMS 337]a41 Ha COCTABJISIOLINE YaCTH

4.npuBeeHUE BCeX KPUTEPHEB K eIMHOI 1IKaJIe H3MepPeHus!

7. JIIP (ino, npuHUMAKOLIee pelieHns) — 31O ...

1.4uenoBeK, KOTOPHINA JIMYHO pabOTaET B pacCMaTPUBAEMOM 00JIaCTU ESITEIBHOCTH,
SBJIIETCS] TPU3HAHHBIM CIIELIMAJIMCTOM [0 periaeMoil mpoosiemMe, MOKET U UMEET
BO3MO>HOCTb BBICKA3aTh CYXIEHUS 10 HEW

2.rpymma Jrojeil, uMeroras o01re HHTEPeChl U CTaparoliasicsl OKa3aTh BIMSHHUE
Ha TPOILIECC BHIOOPA U €T0 Pe3yJIbTaT

3.cy0beKT, KOTOpbIii BCepbe3 HaMepeH YCTPAHMTH CTOSAINYI Mepel HUM
npo0JjieMy, BbIIeJIMTh Ha ee pa3pelieHHe M PpeajbHO 3a/JeilcTBOBAThH
HMEKIINEeCH Y Hero AaKTHBHbIE PeCcypchl, CYBEPEHHO BOCIOJIb30BATHCS
MOJIOKUTEJbHBIMHU Pe3yJIbTATAMU OT pellieHUus MpodJaeMbl UM B3SITh HA ce0s
BCI0 OTBETCTBEHHOCTH 32 Heyclex, Hey/iaudy, 3a HAMPACHbIe PAcXO0/bl

8.. IToa 3¢ peKTUBHOCTHIO YIIPABJIEHYECKOT0 PellleHUsI IOHUMAETCH ...
1.pe3ynbTaT, MOIYyYEHHBIN OT peau3alui pemeHus

2.pa3HOCTb MEXKY MOITYYEHHBIM 3P(HEKTOM U 3aTpaTaMy Ha PeaM3alfio PeIICHUs
3.otHomienue 3¢dexTa 0T peayu3alUM PpPeHIeHUS K 3aTpaTaM Ha ero
pa3padoTKy M OCyLIeCTBJIEHHE

4.10CTHXKEHUE TTOCTAaBICHHOW LIENN

9. MeToa aHa/Iu3a uepapxuii npeanoJaraer ...

1 .IEKOMITO3HITHIO TIPOOJIEMBI HA TIPOCTHIE COCTABIISAIONINE YACTH

2.uepapxuueckoe npeacTaBjIeHUE 321a49U

3.pa3paboTKy ONTUMATBLHOU CTPYKTYPHI YIIPABICHUS
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10. HaGop kpuTepueB J0JI:KeH yI0BJETBOPATh TAKUM TPeOOBAHUAM, KaK ...
1.mo1HOTA,  JAEHCTBUTENBHOCTb, PAa3JI0KMMOCTb, HEH3OBITOYHOCTH
MHMHHMAJIbHOCTH

2.10JIHOTA, JEHCTBUTEIBbHOCTD, HEU30BITOUHOCTh U MUHUMAJIBHOCTb

3.10JIHOTA, AEMUCTBUTEIBHOCTD, Pa3JI0)KUMOCTb, U MUHUMAJIBHOCTb

H
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Pasnen 1. [Ipo6aeMbl NPUHATHS yIIPABJIEHYECKHX pelleHUil B yNpaBJIeHUN
IKOHOMHMYECKMMHU CHCTEMaMH
Tema 1. O0miasi MOCTAHOBKA 32/1a4 NPUHATHS OPraHU3AIMOHHO-
yHpaBJIeHYECKUX pPelIieHu

[IpuHsaTHE pElICHUN SBISICTCS OCHOBOW YIIPABICHUSA, TAK KaK MMEHHO OHHM B
HauOOJNBIIEH CTENEHU ONPEACISAIOT COJIep)KaHUE JTOM JCATEITLHOCTH W €e
pEe3yJIbTaThI.
Tepmun «npunamue pewieHuil» 03HAYACT €TMHOBPEMEHHBINA AKT OKOHYATEIIBHOTO
BBIOOpA, OJHOTO W3 BO3MOKHBIX aJIbTEPHATUBHBIX BapuaHTOB pemieHus. OH
ABJISIETCA 3aBEPIICHUEM CJIOKHOIO MHOTrOCTymneH4yaToro mponecca. ChHaudalna
YCTaHABJIMBAETCSI HEOOXOIUMOCTh BO3JICUCTBUSI HA OOBEKT YIPABJICHUS, a 3aTEM
BBIPA0ATHIBAIOTCS U OI[CHUBAIOTCS PA3JIMYHBIE CLIOCOOBI ICHUCTBUIA.
[ToHsATHE «pEIICHHE» T0-Pa3HOMY HHTEPIIPETUPYETCS B Pa3HBIX 00JaCTAX 3HAHUH.
C mosuruu oOmield TEOpUH TMPUHITHS PEIICHUH, «NPUHATHE pelleHui» - 3TO
BEIOOp W3  MHOXECTBa  HauOojee  MPEANOYTUTEILHONW  aJbTEepPHATHBBI.
Anemeprnamueoil  Ha3bIBAIOT OJWH  BapUaHT  JACHUCTBUM, HCKIIOYAIOLINAN
BO3MO>KHOCTb PEAIM3AIUN APYTrOro BaprUaHTA.
B skoHOMHMYECKOW JauTEpaType MOHATHE PelleHre PACCMATPUBACTCS KakK aKT
BBIOOpa M pe3ysbTaT BbIOOpa. PemieHue kak mporiecc mpesmnonaraeT BpeMEHHOU
WHTEpBAJ, B TEYEHHWE KOTOPOrO OHO pa3padaTbiBacTCsi, MNPUHUMACTCS U
peanu3yercs.
Ilenvo pewienun TPUHATO HA3BIBAaTh KOHKPETHBIA pE3yJIbTAT, KOTOPBIU
MPEIOIaraeTcsl MOJYyUYHUTh TMOCIE PEAIU3AUU 3TOr0 PEHIEHUS B OIMPEICICHHBIX
YCJIOBUSIX U B 3a()UKCUPOBAHHBIN MEPUOJ BPEMEHH.

Buabl pemenuii:
B mporecce ympaBieHHS MEHEMKEP NPUHUMAET OOJIBIIOE YHCIO CaMbIX
Pa3HOOOpa3HBIX pEIHICHUM, O0O0JaNaroNuX pPa3JIUYHBIMA  XapaKTePUCTUKAMM.
VYpapieHuecKue pereHus KIacCuPUIMPYOTCS MO CASAYIOITUM MpHU3HAKaM.
- Ilo macwmaby. PemieHus MOTYT NPUHHUMATBCS Ha PA3IUYHBIX YPOBHSX:
HApOTHOXO3SIMCTBEHHBIE, OXBATHIBAOIINE HECKOJIBKO WM BCE OTPACIU HAPOJHOTO
XO3SIMCTBA; KOPIOPATUBHBIE, OXBATHIBAIOIINE HECKOJIBKO MNPEANPUATHI; YPOBECHb
MPEANPUSITUSA; YPOBEHD MOJIPA3AEIEHUS; YPOBEHb OT/IENIA; YPOBEHD POEKTA U JIP.
- Ilo cooepoicanuro. IlpruHrMaeMbie PEIICHUSI MOTYT OTHOCUTBLCS K OIpeeIeHHON
NESATEIIBHOCT  TPEANPHUATUSL:SKOHOMUYECKOW,  TEXHUYECKOW,  COLUAIBHOW,
OPraHu3allMOHHOW W JIp. DKOHOMHUYECKHE PEIICHUsI CBSI3aHbl C TOBBIIICHUEM
() PEKTUBHOCTH MPOU3BOJICTBA, COBEPIIICHCTBOBAHUS JICSITEIILHOCTH TIPEATPUSITHS.
TexHu4eckue peleHus NPUHUMAKOTCS [JI COBEPIICHCTBOBAHUS TEXHOJIOTUH
npon3BoAcTBa. ColManbHbIE PENICHUS HAMPABICHbl HA YJIYYIICHHE YCJIOBUMU
Tpyna. OpraHu3allMOHHbIC PELICHUS] HAMpaBJICHbl Ha YIY4YIICHHE OpraHU3aluu
TpyAa.
- [lospemenu Oeticmaus. PereHns MOTYT IPUHUMATHCS HA JUTUTEIBHBIA CPOK (5 U
OoJiee JIeT), O CBOEWU CYTH SABISISICH CTpaTErMyecKUMU. PerieHusi Tak:ke MOTyT
OBITh CPETHECPOUYHBIMU - PACCUUTAHHBIMU HA TOJ WM KBapTasl, KpPaTKOCPOUHBIMU,
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pacCUMTaHHBIMM Ha MECSI, HEJIET0 M CYTKU. K KpaTKOCPOUHBIM PEIICHUSIM
OTHOCSITCSL TEKYILIUE, ONEPATHUBHBIC PEUICHUS, NMPUHUMAEMbIC IS Pa3pELICHUS
TEKYIINX, YaCTHBIX cUTyaluid. KomnuecTBO  ONEpaTUBHBIX  PEIICHH,
MPUHAMAEMBIX B OpPraHW3alliM, KaK IMPaBWIO, 3HAYUTEIBHO MIPEBBIIIAET YHUCIO
pemieHuit crparernyeckux. [lo BpeMeHH, 3aTpayMBaeMOMy Ha BBIPAOOTKY
PELIEHUIA, CAMBIMHU PECYPCOEMKUMU SBJISIOTCS CTPATETMUECKUE PELICHUS.

- Ilo gpopme. PemieHuss MOryT OBITh JIOKYMEHTHPOBAHHBIMH - B BHUJE NHChMA,
CXEMbl WJIM 4YepTeXa MU HE JIOKYMEHTUPOBAHHBIMU (YCTHBIC). BOJNBIIMHCTBO
pelieHni B ammapaTte YIpaBieHUus O(OPMIISIOTCAS JTOKyMEHTaIbHO, OJHAKO
MEJIKAE, HECYIIECTBEHHBIE PEIIEHUs, a TaKXe PEUICHHsS, NPUHATHIE B
YPE3BBIYANHBIX CUTYAIUSIX, MOTYT B HE (PUKCHPOBATHLCS B BUJIC JOKYMEHTOB.

- Ilo cmenenu cmpykmypuposannocmu. B 3aBUCUMOCTH OT CHUTYallMM DPEIICHUS
OBIBAIOT CTPYKTYPUPOBAHHbIE U HECTPYKTYypUpOBaHHbIC. CTPYKTypHUpPOBaHHBIC
pelIeHus SIBJISIFOTCS pe3yJbTaToM peann3anumn OIIPEIECIICHHOU
MOCJIEA0BATEIbHOCTU JEUCTBUM WM MIaroB B mpouuioM. K TakuM cuTyanusm
OTHOCATCA 3aKyIlKa TOBapoB, (POPMUPOBAHUE ACCOPTUMEHTA, MOI00P KaJAPOB U JIp.
CTpyKTypUpOBaHHbBIE PEUICHUSI HA3bIBAIOT MPOrPAMMUPYEMBIMU, OHU MO3BOJIIOT
pa3pabaThiBaTh CTaHJAPTHBIC MPOIEAYPHl M MPOTPaMMHUPOBATH PEIICHUS O]
CUTyallud, IOBTOPSIOMIMECA C ONPEACICHHOU peryJsipHOCThIO. Ilo naHHBIM
3apyOeKHOM TpakTUKH, OKoio 90% permieHud NPUHUMAIOTCS IO TUITHMYHBIM
cutyanusaM. HecTpykTypupOBaHHBIE pEIICHUS MPUHUMAIOTCS B CHUTYaIlUsX,
OTJIMYAIOLIUXCSI ~ HOBU3HOM,  CYILIECTBEHHOW  HEMOJHOTOM  MH(pOpManuw,
MHOT000pa3leM U CJIOKHOCTBIO BIMSHUS pa3iuyHbIX (akTopoB. B Takmx
CUTYyallMsIX pa3paldaThIBalOTCS COOTBETCTBYIOIIME crienuduueckue mnpouenypbl. K
HECTPYKTYPUPOBAHHBIM  PEIICHUSM  OTHOCATCS  PEIICHUS, CBS3aHHbICE C
pa3pabOTKOW CTpaTErny pa3BUTHUS OpraHU3alluU, UCCIIEI0BAHUEM PhIHKA U AP.

- Ilo cmenenu yHukanvHocmu. PemeHus pas3inyarOT pyTUHHBIC, ONTHUMAJbHEIE,
palOHaJIbHbIE, HOBATOPCKHE.

B nawanme mporecca ompeneneHuss mpooOJeMbl W TMOWCKA TyTeH ee perieHus
HEOOXOJMMO TPOBECTH aHAIU3 HAJIMYUS BCEX BO3MOXKHBIX HH()OPMAIMOHHBIX
JAHHBIX, T.K. XapakTep, NEPUOJUYHOCTh W KAYECTBO MMEIONICHCs HH(opManuu
CIIOCOOHBI OMIPENCTTUTh KypC NadbHEHIITNX NeUCTBUIN MPUHATUS PEIICHUS.
Hugpopmauusa ovieaem 6 euoe.

- KOIU4eCcmeeHHblX OaHHbIX, HAIPUMED, CTaTUCTUYECKas HH(popManus;

- popmanu308aHHbIX OAHHLIX, KOTOPbIE UMEIOT MPEAMETHOE OINUCAHUE OOBEKTA.
[IpumepoM (dopMaTu30BaHHBIX JAHHBIX  SIBJISIOTCS  JOKYMEHTBI -  aKThlI,
odulMaIbHBIC MUChMA, CITPABKHU U JIP.;

- UHMYUMUBHBIX OAHHBIX, KOTOPbIE OCHOBBIBAIOTCS HAa MPOU3BOJCTBEHHOM OIIbITE,
UHTYHUILIUH, 3PAaBOM CMBICJIE, UyBCTBAX;

-  Hegopmanvhbix OanHblx. Ha nr000M TIpeANpUSTHH CYIIECTBYET KaHaj
HedopMarabHOW  HMH(OpPMALMK,  TOMOJHSIEMBIH  CIyXaMH, HEYMECTHOU
uHbopmaImen, CIryq9aifHpIMUA JAaHHBIMH.

HeoOxomqumMo oOTMETUTH, 4YTO JIO0O€ pelIeHHE HE MOXET HMEThb YHCTO
MOJIOKHUTENBHBIX PE3yJbTaTOB. B 1m000M pe3ynbTaTe €CTh OTpHUIlATEIbHBIC
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MoMeHTHI. [loaTomy m00oe opraHM3alliOHHOE pelleHHe — 3TO Kommpomucc. B
KOKJOM Clly4ae pPYKOBOJUTENb JIOJDKEH CliejaTh BbIOOP MEXIy HEn30€KHBIMU
OTpHULIATEILHBIMU MOMEHTAMH.

K mapamerpam kauecmea ynpaenenueckozo peuwienus OTHOCSTCS:

— MOKa3aTeldb SHTPOINHU, T.€. KOJIMYECTBEHHOW HEOMPENEICHHOCTH MPOOIEMBI.
Eciu mpoGnema ¢opMynupyercss TONBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX
mokasaTrenel, TO ToKa3aTeslb SHTPONUU MpUOIMKaercas K Hymo. Ecam Bce
MOKa3aTelid MNpoOJEeMbl BBIPAXKEHBI KOJIMYECTBEHHO, IIOKA3aTellb JHTPOIUHU
NPUOJINKAETCS K €AUHULIE;

— CTEIEHb PUCKA BIOXKEHUS WHBECTULINIA;

— BEPOSATHOCTH pealn3alliy peuIeHus Mo MOKa3aTeIsIM KauyecTBa, 3aTpaT U CPOKOB;
— CTeneHb aJeKBAaTHOCTU (MJIM CTENEHb TOYHOCTH IHPOTHO3a, KO3(h(UIMEHT
anmnpoOKCUMAIMU) TEOPETUYECKOW MOJENU (PaKTUYECKUM JAaHHBIM, HA OCHOBAHHUH
KOTOPBIX OHA ObliIa pa3padoTaHa.

[Tocne npeaBapUTENIbHON perjaMeHTaly apaMeTPOB KaueCcTBa YIPaBIECHYECKOTO
pemieHuss U ero A(P(EKTUBHOCTH (YCTAHABIMBACTCS MpeAeN, MHHUMAIbHO
nomnyctuMasi 3Qp(HEKTUBHOCTb, paJd KOTOPOM CTOMT NPUHHUMATHCS 3a PEILICHUE
npo0JieMbl) aHaIU3UPYIOTC (DAKTOPBI BHEIIHEH Cpejbl, OKa3bIBAIOUINE BIMSHUE
Ha KadyecTBO M 3((EKTHUBHOCTh pELICHUs. 3aTeM aHAIM3UPYIOTCS MapaMeTpbl
«BXOZ@» CUCTEMBl M NPUHUMAIOTCA MEPBI MO UX YJIYYIIEHUIO M IOBBILICHUIO
KayecTBa BXOAsIIEH nHPOpMaluu.

K OCHOBHBIM ycroguam obecneuenusn 6vlCOK020 Kauecmea u 3phpekmugnocmu
YIPABJIEHYECKOTO PELIEHUSI OTHOCATCS:

— NMPUMEHEHHE K pa3paboTKe YHPABJICHUECKOTO PEIMICHHS HAYYHBIX MOJIXO0J0B
MEHEKMEHTA;

— W3y4YEHHUE  BIMSHUS  OKOHOMHUYECKMX  3aKOHOB Ha  3(()EKTUBHOCTh
YIPABJIEHYECKOTO PELIEHUS;

— oOecrieyeHue JMla, MPUHUMAIOIIETO pelIeHHe, KaueCTBEHHON HH(OpMaluei,
XapaKTepU3yIolled MapaMeTphl «BBIXOJA», «BXOJa», «BHEIIHEH cpeabl» U
«TIPOIIECCA» CUCTEMBI Pa3pabOTKH pElIeHUS;

— NPUMEHEHUE METOJIOB (YHKIHOHATBHO-CTOMMOCTHOTO aHanusa,
MPOTHO3UPOBAHUS, MOJACIUPOBAHUS U HKOHOMHYECKOTO OOOCHOBAaHHUS KaxIoro
pelieHus;

— CTpYKTypu3alus npoOjaemMbl U IOCTPOCHHUE JIepeBa 1ielieH;

— o0ecrnedyeHne COMOCTaBUMOCTH (CPAaBHUMOCTH ) BAPUAHTOB PEIICHUM;

— obecnieyeHre MHOTOBapUAHTHOCTHU PEIICHHUI;

— MpaBoBasi 000OCHOBAHHOCTb MPUHUMAEMOT'0 PEILICHNUS;

— aBTOMaTM3alnusg Iporecca cbopa u o0paboTkm uH(pOpMamuMH, IpoIecca
pa3paboTKu U peanu3aliy perieHn;

— pa3paboTka M (QPYHKIMOHUPOBAHUE CHCTEMbl OTBETCTBEHHOCTM M MOTHBALlUU
KaueCTBEHHOT0 U 3(h(PEKTUBHOTO PEIICHHUS;

— HaJIMYUe MEXaHW3Ma peaiu3alii pPeleHus.
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[Tporecc BbIPaOOTKHU peIlIeHUs UMEET OIMpPENEICHHYI0 TEXHOJOTHIO, COOII0IEHNE
KOTOpPOH  CcIIOCOOCTBYET OOECHEUEHHI0 HEOOXOJAMMOIO ypOBHS — KaudecTBa
YIPABJICHYECKOTO PEUICHUS.

I[lon mexnonozueirt npunamusa pewteHu  NOHUMAEMCS  COBOKYNHOCHIb
noCc1e008amenbHbIX NPUEMO8 U CNOCO008 Ol 00CMUINCEHUSL YelU.

B nesdrenpHOCTM NpeAnpUATHs TOPOW JUIsL  pa3pelieHUsl  YIPaBICHYECKON
npobsieMbl  TpeOyeTcss HE  €AMHUYHOE  pElIeHue, a  OIpejaeieHHas
IIOCJIEAOBATENBHOCT AcUCTBUM. [lodTOMY mIpuHATHE pemeHuss - 3TO HE
OJTHOMOMEHTHBIM aKT, a pe3yJibTaT MpPOLecca, Pa3BHBAIOLIEIOCS BO BPEMEHH WU
MMEIOILIETO OIMPEACIIEHHYIO CTPYKTYPY.

Ilpoueccom npunamus pewenus :611emcs NOCAE008AMENbHOCb  OelticmEull
cyOvekma ynpasieHus, HanpasieHHvlx HA paspeulenue npoOIeMHOlU Cumyayuu u
3aKOYAIOWUXCA 8 AHATU3E CAONCUBUIEUCS CUMYaAyUl, 2eHepayuu albmepHamue
peuieHust, NPUHAMUY PeuerUs U Op2anu3ayuu peaiu3ayuy e2o blnoJIHeHUs.
[Tpodeccnonanamu, 3aHUMAIOIIUMUCS TEXHOJIOTHENW BBIPAOOTKU YNPaBICHUYECKUX
pemieHuit pa3paboTaHbl CXEMbl, AITOPUTMBL, MOJEIH TPHUHATHS PEUICHUH,
OpEJCTaBISIIOIIME  COOOW  COBOKYNHOCTh — IOCJEAOBATENbHBIX  JACHCTBUM.
CIOXHOCTh 3aKIIFOYAETCs B TOM, YTO YHUBEPCAIBHOIO AJITOPUTMA MPHUHSITHS
pelIeHus, KOTOpbIi notomen Obl JuIst II00O0W CUTYyalluu, HE CYILECTBYET.
PaccMoTpum cxemy npouecca npunamus pewieHuii, KOTOpPas COCTOUT U3
HECKOJIbKMX B3aUMOCBSI3aHHBIX OJIOKOB, PAaCKPBIBAIOLIMX IIOCIEI0BATEIbHOCTh
npoliecca NpUHATUSA perieHust (pucyHok 1.1).

1. Ananu3 mnpoOjeMHON CUTyauMH M IIOCTaHOBKa wueau. B mpoumecce
OCMBICIIUBAaHUA MPOOJEMbl HEOOXOJMMO TOYHO OIEHUTh CHUTYalMiO. BBISABUTH
npo0semMy 3a4acTyro ObIBAE€T TPYAHO, IO3TOMY MPABUIILHO OMPENETUTh MPOOIEMy
- 3HAYUT HAIMOJOBUHY pElIUTh ee. B meauiHe, Hanpumep, JieUEHUE NALMEHTA,
oOpaTuBIIIerocs B OOJIBHUILY CO CBOMMH >Kajo0aMu, HaYMHAETCS HE cpasy. Bpau,
Opekie YeM MOCTaBUTh JAUArHo3, coOupaer MH(OPMALMIO O CUMITOMax B BUJE
7a00paTOpHBIX aHaNMW30B. Tak M B YIPaBICHUYECKOH [EATENbHOCTH B Clydae
HOSIBJICHUS MPOOJEMHON CUTyalluu CyOBEKT, MPUHUMAIOLIUI pelieHne, cHavaa
cobupaer nH(pOpMalNIO, OLEHUBAET ee MOJHOTY. [locie BbIABICHUS MPOOJIEMBI
onpenensiercs uenap peuieHus. [Ipu moctaHOBKE 1IEIM OYEHb BaXKHbIM MOMEHTOM
SBIISIETCS OTpeJielieHne KpuTepus BeiOopa. Hanpumep, nepea opranusanueid CTOUT
npobiema BblOOpa (QUPMBI-IOCTaBUIMKAa MaTepuanioB. B gaHHOM ciyyae
KPUTEPUSIMA MOTYT SIBIISITbCS: 1I€HA 32 E€IMHHUILY IOCTaBISIEMOI0 MaTepuana;
pa3Mep MUHUMAJIbHBIX [OCTaBOK; YCJIOBUSI MPEIOCTABJICHUS CKUAOK M JIbIOT;
KaueCTBO MaTEpPHAJIOB; TOTOBOPHAs NUCIMIUIMHA; YCIOBHS TPAHCIIOPTHUPOBKH.

2. llonck u pa3zpaborka pemenusi. MeToabl MOUCKAa U Ppa3pabOTKU pPELICHUN
3aBUCAT OT THMa MpoOsieMHOM cutTyauu. lIpoGnemHble cuTyaluu OBbIBAIOT:
CManoapmuvle, XOpouwio CMpPYKMypuposauHvle, c1abo CmpyKmypuposanHoie,
HeCmpyKmypupoeaHHble.

Cmanoapmuvle - 3TO TaKW€ CHUTyallMM, KOTOpbIE€ XOpPOIIO 3HAKOMBbI, MU OHHU
pelmaroTcs IO 3apaHee BbIPAa0OTAHHOW MPOLEAYPE, HAINPUMEpP, COIIACHO
WUHCTPYKIIUH, PyKOBOJACTBY, TPUKA3Yy.
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Xopouwio cmpykmypupogantvle OTANYAIOTCS SICHOCTHIO U OJJHO3HAYHOCTBIO LIEJIEH,
HaIpUMeEp, pacyeT KOJIUYECTBA 000pYA0BaHMS, OyXTalTepCKUid oTyeT U Jip. Takoi
BUJI PAacue€TOB MOXKET MPOU3BOJUTHCA C MPUMEHEHUEM 3apaHee BbIPabOTaHHOM
METOIHKHU.

Cnabo cmpykmypuposanHvle CBSI3aHbI C PEHICHUEM MHOTO(DAKTOPHBIX MOJIENEH,
HaIpuMep, BhIPA0OTKA CTPATErMd TEXHUYECKOTO TMEPEBOOPYKEHHUS MPEAPUITUS,
CO37laHME HOBBIX MPOU3BOJICTBEHHBIX KOMILJIEKCOB, TEXHOJOTUYECKAsI MOJATOTOBKA
Mpou3BOJACTBA.  Pa3pemieHne  momOOHBIX  mpoOjieM  3a4acTyr0  TpeOyer
UCITOJIb30BAHUSI CUCTEMHOTO TIOJIX0/1a.

HecmpyxkmypuposeannviexapakTepu3yrOTCsi OTCYTCTBHEM IOJHOTHI HHGOpMAIuH,
HallpuMep,  NOCTPOEHUE  IUIAHA  COLMAIBHO-3KOHOMHUYECKOTO  pa3BUTHUSA
NPEANpUATHsS, TPOTHO3UPOBAHME pPBIHKA M Jp. MeTomoM pemeHus NoJI00HBIX
3aJ1ay MOTYT OBITh SKCIIEPTHBIE OIICHKHU.

B mpouecce BbeIpabOTKHM pemieHuss (OPMUPYIOTCA OJHA WM  HECKOJBKO
allbTEpHATUB pELIEHUS B 3aBUCUMOCTH OT curyauuu (puc.l). Bribop
QIBTEPHATUBBl PEIICHHS] OCYIIECTBISIETCS B COOTBETCTBUU C ONPEIEICHHBIMU
KPUTEPHUSAMU PEIICHHUS.

3. llpunsitue pemenuid. [IpuHsATHE pELIEHHS OCYIIECTBISAETCA: E€IUHOJIMYHO -
OTBETCTBEHHBIM  PYKOBOJWTEJIEM; TpPYyNNOH  OTBETCTBEHHBIX PAOOTHUKOB;
cornacoBanueM. HekoTtopele pelieHuss TpeOyIOT COIJIaCOBaHUS C Pa3iInYHBIMU
opraHamMy WJIH JOJDKHOCTHBIMH JIMIIAMH, KOTOPbIE MOTYT HaXOJUThCA KaK BHYTPH
OpraHu3alliy, TaK U 3a €€ MpeAesIaMH.

4. Peanm3anusa pemenus. PeanbHas LIEHHOCTh PEIIEHUS] CTAHOBUTCS OYEBUIHOM
TOJIBKO TIOCJIE €0 OCYIIECTBIICHMS, IO3TOMY pa3padaThiBaeTCs MIJIaH pealnu3aluu
pELIeHUs] C OMNpPEACICHUEM CpPOKOB BBIIIOJIHEHHS, OTBETCTBEHHBIX, BbIIEJICHUEM
pecypcoB, 00eCIeYnBAIOIINX YCIEIIHOE JOCTUKEHUE TOCTABICHHBIX LIEJIEH.

5. KonTposb peaju3anum pelmieHHMss M OLEHKa pe3yabTaroB. Cucrema
OTCJIEKMBAHUA M KOHTPOJI TMOJYYEHHBIX pE3yJbTaTOB HEOOXoAMMa st
oOecrieueHusi COrIacoBaHus (DAKTUYECKUX PE3YJIbTATOB C TEMHU, KOTOPHIC ObLIH
3arutaHupoBaHsbl. [locTymieHne AaHHBIX O TOM, YTO IMPOMCXOAWIO O U IOCIE
peanu3anuy peleHus, MO3BOJISIET PYKOBOJIUTEIO CKOPPEKTUPOBATH PEATA3ALUIO
pellleHusl ¥ YIYUTHIBATh HEJAOUETHI IPU pa3padoTKe Oy IyIIuX pelIeHUH.

3amaun npunsaTus pemenuii (311P) knaccubunupyroT mo Tpém npu3HaKaMm:

a) MO KOJMYECTBY II€JIe YIpaBiI€HUS W COOTBETCTBYIOIIMX WM KPHUTEPUEB
ontumasibHoctu  3IIP  pendar Ha oOHoyenegvie WM  OJHOKPUTEPHUAIbHbBIE
(CKaJsipHBIC) U MHO20Yee8ble NN MHOTOKPUTEPUATIbHBIE (BEKTOPHBIE);

0) MO HAJIMYMIO WJIM OTCYTCTBHIO 3aBUCUMOCTH KPHUTEpUS ONTUMAJIBLHOCTH H
orpanndyenuii or Bpemenu 3IIP npenar Ha cratudeckue (HE 3aBUCALIUE OT
BPEMEHHU) U TMHAMHUYECKHUE (3aBUCSILNE OT BPEMEHH).

Hunamuueckum 311P npucyim ase 0coOeHHOCTH:

-) B KayecTBE€ KpPUTEPHUs ONTHMAIBHOCTH B OuHamuueckux 3IIP BeicTymaer He
bynknus, kak B crtatudeckux 3IIP, a dyHkumonan, 3aBucsammii oT (QyHKIHH
BPEMEHU;
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-) B COCTaB€ OTpPaHWUYCHHA OOBIYHO TPHUCYTCTBYIOT TaK Ha3bIBAEMbIC
muddepeHnranbHbie CBSI3H, ONUChIBacMble MU PepeHIIMaTbHBIMU YPABHEHUSIMU.
B) M0 HAJIUYHUIO CJHYYAHHBLIX M HeompeaeJéHHbIX (GaKTOpPOB (3TOT MpU3HAK
Ha3bIBaeTCs “‘onpenenéHHOCTh-pUcK-HeonpenenéunocTs’) 3I1P nmoapazaenstor Ha
TpH OONBIIMX MOJIKIIACCA:

- MPUHATHE PEHICHUS B YCIOBUSX OMNPENCIEHHOCTH, WU JACTEPMUHUPOBAHHBIC
3I1P. OHu xapakTepu3yloTcs OJHO3HAYHOW JETEPMUHUPOBAHHOUN CBS3bIO MEXIY
MPUHATHIM PEUICHUEM U €T0 UCXOJI0M;

- MPUHATHE peuieHu mpu pucke, win croxactuueckue 3IIP. Jlroboe mpunsTOE
pelieHre MOXET NPUBECTH K OJHOMY M3 MHOKECTBA BO3MOXKHBIX HCXOJIOB,
OpUYEM  KaXIbI HMCXOJ HMMEET OMNPENEIEHHYI0O BEPOSTHOCTh TIOSBJICHUS.
[Ipennonaraercs, 4To 3TH BEPOATHOCTH 3apaHEE U3BECTHHI JUILY, IPUHUMAIOIIEMY
pElIeHHE;

- IPUHATHE PEIICHUM B YCIOBUSAX HeompeneneéHHocTH. JIroboe npuHsToe perieHue
MOXET MPUBECTU K OJHOMY W3 MHOYKECTBA BO3MOXHBIX MCXOJIOB, BEPOSTHOCTHU
MOSIBJIICHUS] KOTOPBIX HEU3BECTHBL.

1. ITocTanoBka 3a1a4 ontumu3zanun. Ilonck oNTUMAIBLHOTO pelICHUS

Jlist cutyanuid, B KOTOPBIX MPOUCXOIUT BBIOOP pelIeHUH, XapaKTePHBI:

1)Hanuuue yenu (ueneit). HeoOXoAUMOCTh NMPUHATHS PELICHUS TUKTYETCS TOIBKO
HaJJMYUEM HEKOTOPOM eI, KOTOPYIO CIIeAyeT AJOCTHUYb. ECIH 1ellb OTCYTCTBYET,
TO HE BO3HUKAET U HEOOXOAMMOCTh IPUHUMATH KaKoe-JI0O0 perieHue.

2)Hanuuue anvmepHamugHvlX JAUHUIL noGedeHus. PelicHUs NPUHUMAIOTCS B
YCIIOBUSIX, KOT/Ia CYIIECTBYET 00Jiee OJTHOTO Coco0a JOCTUKEHUSI TOCTABICHHOU
nenu. Kaxaplii U3 cnocoO0B MOXKET XapaKTepU30BaATHCS PA3TUYHBIMU CTETICHIMU
U Pa3JIMYHBIMU BEPOATHOCTSIMU JOCTHXKEHUS 1I€JIH, TPEOOBATh Pa3IMUHbIX 3aTparT.
3)Hanuuue ozpanuuusarowux  axkmopos. ECTECTBEHHO, UYTO  JIMIIO,
MpUHUMAIOIee perieHne, He oO0iagaeT OECKOHEYHBIMH BO3MOXKHOCTAMHU. Bcee
MHOKECTBA OTPAHUYHUBAIONTUX (PAKTOPOB MOXKHO Pa3OUTh HA TPH TPYIIIIHL:

a) DOKOHOMHUYECKHE (akTOpbl —  JEHEXHBIE CpEACTBA, TPYAOBBIE U
MIPOU3BOJICTBEHHBIE PECYPCHI, BPEMS U T.II.

0) TexHuyeckue (GakTopel — rabapuThl, BeC, IHEPTONOTPEOIICHUE, HAIEKHOCTD,
TOYHOCTb U T.II.

B) collMaibHBIC (DAKTOPHI, YUYWUTHIBAIOIMNUE TPEOOBAHUS UYEIOBEYECKONW STUKH U
MOPAJIH.

KonnuecTBeHHbIE METOJBI Pa3leisiOT B 3aBUCMMOCTH OT TOTO, IPU KaKHUX
YCJIOBUSIX TPUHUMAIOTCS PELISHUS M TIOTOMY Pa3iinyaroT:

* Ycnoeus onpedeneHnocmu, KOTJa 3apaHee HW3BECTHbI OOBEMBI PECYpCOB
(cblppsi, oOOOpyHOBaHMs, (PUHAHCOB, TOBAPOB, MEpCOHANA), HOPMBI UX
pacxoJ0oBaHus, OTrpaHUuYeHUs (IIPOU3BOJCTBEHHBIC TIUIOIIAIN, pa3Mep 3aKa3oB,
IJIOMAAN CKJIaoB, Tpaduk pabOThl W T.I.), a I€JIb PEIICHUS COCTOUT B
ompeseneHnr Hanbonee 3(PGHEKTUBHOTO  paclpeleleHUs PEeCypcoB, KOTOPOE
ONITUMH3UPYET HEKOTOPBIN pe3yabTaT (GyHKIIMOHUPOBAHUS CUCTeMBI. [Iprumepamu
TakuX MpoOJeM MOTYT CIY)KATh MHHUMHU3AIMS pUCKA WIH B MaKCHUMHU3AIUU
TEMIIOB POCTa KamuTajla NPy WHBECTUPOBAHUM KAalUTajla B Pa3IMUHbIC MPOEKTHI;
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MaKCHMHU3AlMsS BBITYyCKa MPOMYKIMU HIM BpeMeHH paboThl 000pyaoBaHUS,
MUHUMM3AIMS 3aTpaT TpyAa npu GOpMUPOBAHUM MTPOU3BOACTBEHHON MPOTpaMMBbI
U 1p.

* Ycnoseus meonpedenennocmu uau pucka, KOrga B KAueCTBE MCXOIHBIX
JTAHHBIX UCITOJIb3YIOTCSl PETPOCHEKTUBHBIE JAHHBIE WM PE3YJIbTAThl UCCIEA0BAHUS
PBIHKA, BO3MOKHO C BEPOSITHOCTHBIMU OLICHKAMU MCXOJ0B PEIICHUH, BbIIAHHBIMH
crnenuaiiucTaMu  QUpMbl. ITO MPOOJEMbl ONpPENeNieHUs ONTUMAIbHOU IEHBI
TOBapa, 00bEMOB 3aKYIIOK U MPOU3BOACTBA HOBOI'O TOBApa, PUCKA BbIAAYN KPEIUTA
OaHKOM U T.II.

NHCTpYMEHTOM MOJEIMPOBAaHHS  3a4a4 B YCIOBHUSAX ONPEACICHHOCTH  JUIA
JOCTHKEHHSI LIEJIM Yallle BCETO SBJISIIOTCS METOABI IMHEWHOTO POrPaMMHUPOBAHMS.
IIpumepsl THNOBBIX ONTHUMHM3ALMOHHBIX 3224 YIIPABJIEHUS IPOU3BOACTBOM:

e OnTuManbHBIA packpoil MaTepuasnoB (LieyeBasi PyHKIHUS — MAKCUMYM JeTajei
OTIPEJICTICHHOW KOMITJIEKTHOCTH WJIM MUHUMYM OCTaTKOB),

e OnTuManbHOE pacnpeeieHre TPAHCIIOPTa 1Mo MapiipyTam (1iesneBast QyHKIHS —
MUHHUMYM OOIIMX 3aTpaT Ha SKCIUTyaTallM0 MAILIKH),

e OnrTuManpHas 3arpy3ka MpPOM3BOACTBEHHBIX MOIIHOCTEN (ueneBass QyHKUUS —
MUHHUMYM OOILMX 3aTpaT Ha BBINOJIHEHHUE IUIAHOBBIX padoT),

e OnTumu3alus PUTMUYHBIX U HEPUTMUYHBIX TIOTOKOB C HEMPEPHIBHBIM
UCIIOJIb30BAaHUEM PECYpCOB MWJIM HENPEPHIBHBIM OCBOCHHEM (pOHTa padoT
(ormpeaenuTh BpeMEHHbIE TapaMeTPhl IOTOKA C BBIJCIICHUEM KPUTHUYECKOTO IMyTH),

e Hasznauenne mo oObeKTaM paOOTHUKOB pPAa3MUYHBIX CIEIHUATBHOCTEN A
JTOCTHXKEHHSI MaKCUMaJIbHOM MPOU3BOUTENBHOCTH BCEX padoT,

e OnTUManbHOE pacHpe/elieHUe KanuTalbHBIX BIIOXKEHUH MEXIYy OOBEKTaMH
(mpoexkTamu, rpynIaMy U T.11.).

3agaya JIMHEMHOTO MPOTPAMMHUPOBAHUSL SBJISIETCS YACTHBIM CIIy4aeM 3adauu
onmumu3ayuu v 3aIIMChIBACTCS B CIEAYIOLIEM BUJIE:

n
E = ch X; — max(min, Const)
=

n

j=1

<)X, < .
d; <x; <D;
i=1.m;j=1.n
3amadyy JMHEWHOTO TMPOTPAMMUPOBAHUS MOXKHO pemaTrh TpaduueckumMu u
aHaTUTUYEeCKUMU MeTtojaMu. OJHUM U3 CaMbIX M3BECTHBIX AHAIUTHUYECKUX
METOJIOB T10 TIPABY CUYUTACTCS CUMNIEKC-Men 00, KOTOphIil peann3oBaH B Excel.
B xome X034HCTBEHHOW EATETLHOCTH €CTECTBEHHBIM O0pPa30M H3MEHSIOTCS
MCXOJHBIC JaHHBIE, JISI KOTOPHIX HAXOAWIMCh ONTUMAJIbHBIC PEIICHUS: MEHSIETCA
LIEHa, a 3HAYUT, U NPUOBLIb, U3MEHSIOTCS 3amachl PECYpCOB — IMOIYYEH KPEAMT,

YBOJ'IeHBI/HpI/IHHTLI pa6OTHI/IKI/I u T.1. Bo3Hukaer BOIIPOC: USMCHUTCA JIK IIPpHU 3TOM
OIITUMAJIbHOC pemeHI/Ie?
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MeTonbl aHanu3a pe3yJbTaTOB CHUMIUIEKC-METOJA IO3BOJIIIOT OLICHUTh BIIUSHUE
W3MEHEeHUs] Kak KOod(D(PHUIIMEHTOB IliesieBod (yHKIUMU Ci (T.e. MpHUOBLIN), TaK U
OrpaHUYEHUN pecypcoB bj I KaXIoro M3 HUX ONPEICISIIOTCS HUMNCHAA U
6EPXHAA Z2PAHUUBL  OONYCMUMO20 U3MEHEHUA, TIPU KOTOPBIX COXpaHsETCs
CTPYKTypa ONTHUMAJIbHOIO IUJIaHA, U 3HAYMUT, HET HYXJbl B Mepecuere 3alauu —
JIOCTAaTOYHO TOJIBKO ONpPEIeNUTh, HACKOJBKO HW3MEHUTCS 3HAY€HUE IIeJIeBOU
(GyHKUIMU U caM TIJIaH BBITYCKA OTIACIbHBIX U3EITH.

Brruncnenue Bcex mepedrclieHHBIX 3HaueHui obecrneunBaeT Excel ¢ momorisio
Hajictpoiiku Cepeuc—Ilouck peuwenus.

2. MHoronapaMeTpuyeckasi ONTUMHU3AMUS

Ceect TpeOOBaHUS MPAKTUYECKOIO VYIOPABICHHS K OJHOMY HapameTpy
(HampuMep, MakKCUMyM TpUOBLIM) 3a4acTyr0 TPYJAHO. 3ajaud, B KOTOPBIX
ONTHUMM3ALUIO TPOU3BOAAT MO HECKOJBKMM MapaMeTpaM, Ha3bIBalOT 3aJadyaMu
MHO20NApamempuyeckou Wil 6eKmopHoU ONITUMU3AIuu. MHoTronapameTpudeckas
ONTUMM3AIMSA TPEJCTABISET COOOM MOMBITKY HAWTH HEKOTOPHIA KOMIIPOMHUCC
MEXJly TEMU [TapaMeTpaMHu, 110 KOTOPbIM TpeOyeTcsi ONTUMU3UPOBATh PELICHHUE.
BaxxHbIM  3JIEMEHTOM TMpPU TaKOWM ONTHUMHU3ALUU  SIBIISIETCS  Ha3HAYCHUE
KO3 UIIUEHTOB Beca Ka)KJI0TO ONTUMU3UPYEMOIO napameTpa.
PacnipocTpaHeHHBI METOJ — ONPEIEICHUE BECOBBIX KOAPPUIUEHTOB C MOMOUIBIO
KOJUIEKTUBHOTO MHEHHS CHELHMAIUCTOB-3KCIIEPTOB JIIOOBIM U3 HU3BECTHBIX
METO/IOB: HEMOCPEACTBEHHOE HA3HAYEHUE BECA, 10 OLIEHKE BAXKHOCTHU MapaMeTpa B
Oamyax WIM METOJOM NapHbIX cpaBHeHUH. [Ipu mr000M MmeTone, Kak M3BECTHO,
nojyyaercsl TaOJaulla HOPMHUPOBAHHBIX BECOBBIX KOA(D(PUIMEHTOB, a 3aTeM U
0000I11IEHHBIN BEC KaKI0T0 MapaMeTpa — pe3yJabTaT IPOBEICHHON HKCIIEPTU3HI.
Ecnu B pe3ynbrare BbISBICHHUS U OOpaOOTKH SKCHEPTHBIX OIEHOK WA anpHOpHU
OIpeEIeHbl HEKOTOPhIE BECOBbIE KOA(DPUIIMEHTHI IJIi CBOMX LIEJIEBBIX (DYHKIIMIA
— Ok, TO 00001IIeHHas 11enieBast PyHKIUS Fos 3aTTUCHIBACTCS CIENYIONIUM 00pa30M:

- F
Foo = D o —%— — max,
o [ HopM
k=1 k

rine Fi— K-as neneBast pyHKIuS,

FoP* — nopmupyioriee 3HaueHue K-oit neiaeBoi GyHKIuy,

S — YHCJIO COCTABJISIONIUX IEIEBBIX (YHKIIHIA,

ok — Kod(hduimeHt Beca K-oii eneBoi GyHKIHH.

TeXHONOTHS TOMYYSHUS PEIICHUS MHOTONApaMETPUUECKON 3aJadyd COCTOWUT W3
HECKOJIbKHUX II1ar0B:

- GOPMYITUPYIOTCS 3aJIa4l ONTHUMHU3ANH (I KKIO0TO U3 TTapaMeTPOB) - U TAKUM
oOpazom omnpenenstoTcs Fy -

- pemaeTcs 3aavya ONTUMHU3AINH I KOKI0TO M3 IapaMeTpOB U TaKUM 00pa3oM
onpenensrores FoPY;

- OIpeaeseTcs CTEIEeHb OTHOCUTEILHON BAXKHOCTH KaXKI0TO ITapaMeTpa B paMKax
MOCTaBJICHHOMW 3a/1aun - kodddummenT Beca K-oif rieneBoi GyHKIAN O ;
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- ¢dopmynupyercs 1eneBas QyHkius Fos; Tpu 3TOM Tepea COCTABISIIOITUMU
00001IeHHON T11e71eBOM (DYHKIIMH, KOTOPbhIE MaKCUMHU3HPYIOTCS, CTaBUTCS 3HAK
TUTIOC, TIEPE]T MUHUMU3UPYEMBIMU — MUHYC.
3nauenus F(*°”" nmpuHUMAIOTCS IpU MaKCUMHU3alKUK K-0i cOCTaBIsIONICH

[\ HopM= [, max

IIPU €€ MUHUMHU3ALUU

F HopM= kain_
Cnenyet oOpaTUTh BHUMAHHUE HA CICAYIONIUX BHIBOJAX:
v [Ipu pemeHnn Mo 0OOOIIEHHON 1ENeBOW (PYHKIMH BEIUYUHBI MCKOMBIX
[MapaMETPOB MUMEIOT MPOMEKYTOUYHBIC 3HAYCHUS 10 CPABHEHUIO C PELICHUEM IO
COCTABJISIFOIITNM IICJIEBBIM (DYHKITHSIM.

v Takoe MmonokeHue He PAcCHpPOCTPAHSIETCS HA 3HAYEHUS MEPEMEHHBIX — HUX
3HAYEHHUS CUJIBHO Pa3HATCS BO BCEX BapHAHTAX MOMCKA ONTUMYMaA.
v Haznauenue npyrux 3HAUYEHUN BECOBBIX KOI(DPPHUIMEHTOB MOXKET AaTh

OoJee mpuemIieMbIe C TOYKU 3pEHHUs PYKOBOJICTBA PEIICHHUSI.

[InanupoBaHue Bcerja CBsA3aHO ¢ OyAYIIUM, a MOJIENb SABJISICTCS MPECTAaBICHUEM
OKHJaeMoil peasibHOCTU. Pa3BuTHe MojenupoBaHus B (UHAHCAX HUJET MO MYTH
CO37aHusl MojieNiel, CIOCOOHBIX Bce 0oJiee aJeKBaTHO OMUCHIBATH PEATbHOCTH.
BbypHoe pa3ButHe HHPOPMAIMOHHBIX TEXHOJOTHUN M BBIYUCIUTEIILHOW TEXHUKH
MPEIOCTABIISET CICIMAIMCTAM IUPOKHUE BO3MOXKHOCTH B CO3JaHUU d(PHEKTUBHBIX
(bUHAHCOBBIX MO/JIETIEH.

HeoOxogumocTh ydeTa BIMSHUS MHOXECTBA IUHAMHUYCCKA HW3MEHSEMBIX BO
BpeMeHU (aKTOPOB OTPAaHMUYMBACT MPUMEHEHHUE CTATHYECKUX METOJ0B, KOTOPHIE
MOTYT OBITh PEKOMEHOBAHBI TOJIBKO JIJISI MIPOBEACHUS TPYObIX, MPEIBAPUTEITHHBIX
pacyeToB, ¢ IEIbI0 OPUEHTUPOBOYHOUN OIEHKH 3(h()EKTUBHOCTH TpoekTa. boiee
3¢ ()EKTUBHBIMH, TTO3BOJISIONMIMMH PACCUATATh TPOCKT C YYETOM MHOXKECTBA
yKa3aHHBIX (PAKTOPOB, SIBISIETCS JUHAMUYECKUE METOJbI, OCHOBAaHHBIE Ha
UMUTALMOHHOM MO/JICITUPOBAHUH.

NmurtannonHas (uHAHCOBAas MOJECNb MPEANPHUATHS, MOCTPOSHHAS TP MOMOIIU
Project Expert, obecrieunBaeT reHepaiuio CTaHIapTHRIX OyXTadTepCKUX MPOIEAYP
U OTYETHBIX (PMHAHCOBBIX JOKYMEHTOB, KaK CIIEJICTBUE PEAM3yeMbIX BO BPEMEHU
ousnec-onepanuii. [log OuzHEC-onepanusiMu TOHUMAIOTCS KOHKPETHBIE ACHCTBUS,
OCYIIECTBIISIEMbIE TPEANPUITHEM B TMPOIECCE SKOHOMUYECKOW JIESITEIILHOCTH,
CIICICTBHEM KOTOPBIX SBJISIOTCS HW3MCHEHHS B O0OBbEMax H HaIPaBICHUSIX
JBIDKEHUS TIOTOKOB JCHEKHBIX CPEJICTB. OTH MOJICIH OTPaKAIOT pPEaTbHYIO
NEATEILHOCTD PEINPHUATHS YepPe3 ONMMCAHNE JICHESKHBIX MIOTOKOB (MTOCTYIICHUN 1
BBITIJIAT) KaK COOBITUH, MPOUCXOIAIINX B PA3JIMYHBIC TIEPUOIBI BPEMCHH.
[IpuHUMas BO BHUMaHWE, YTO B MPOIIECCE PACUCTOB HUCIIOIB3YIOTCS TaKHE TPYIHO
MIPOTHO3UpPYeMbIe (DAKTOpHI, KaKk TMOKa3aTeau WHOIAINN, TIaHUpYeMble 00BbEeMbI
cObITa W MHOTHUE JpYTrHe, s pa3padOTKH CTPATETHYECKOTO IUTaHA W aHaIM3a
3G (HEKTUBHOCTH TIPOCKTA MPUMEHSETCS ClieHapHbIN 1moaxoa. ClieHapHBIA MOIX0]T
MoJpa3yMeBaeT  MPOBEJACHUE  AIbTEPHATUBHBIX  PACUETOB C  JIAaHHBIMH,
COOTBETCTBYIOIIUMH PA3IMYHBIM BapHAHTAM PA3BUTHUS ITPOCKTA.
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Hcnonp30oBaHne  UMHUTAMOHHBIX  (UHAHCOBBIX  MOJENEl B mpoiiecce
IUIAaHUPOBAaHUS M aHanu3a S(O(PEKTUBHOCTU JEATEIBHOCTH MPEANPUSATUS WU
peaqnu3yeMoro HMHBECTHUIIMOHHOTO TIPOEKTa, SBIAETCS OYE€Hb CUJIBHBIM U
JIEUCTBEHHBIM CPEACTBOM, TMO3BOJISIIONIUM «IIPOUTPATH» Pa3IUYHbIE BapUaHTHI
CTpaTeruil U NPUHITH OOOCHOBAHHOE YIIPABJICHUYECKOE pElICHUE, HAPABICHHOE Ha
JOCTHKEHHE 1IeTIeH TIPePUsTHUS.

Project Expert - xommbloTepHas cUCTeMa, MpeaHA3HAUCHHAS JJIS CO3JIAHHS
(¢uHAHCOBOM MOJIEIM HOBOTO WM JEHCTBYIOLIETO MPEINPHUITHS HE3aBUCUMO OT
€ro OTpacieBOi MPUHAANICIKHOCTH U MacIITa0O0B.

[ToctpouB mpum momomu Project Expert ¢uHaHCcOBYI0O MOmenb COOCTBEHHOTO
OPEINPUITUS UM UHBECTULIMOHHOTO TPOEKTa MOSIBISETCS BOZMOKHOCTH!

e pa3zpaboTarh JeTadbHbIM (DMHAHCOBBIM IJIAH U OMNPEIEIUTh MOTPEOHOCTH B
JICHE)KHBIX CPEJICTBAX HA NEPCIIEKTUBY;

® OIpeAeNuTh CXeMy (PUHAHCUPOBAHUS MPEANPHUSITHS, OLIEHUTh BO3MOKHOCTb U
3¢ (HEeKTUBHOCTh MPUBJICUECHUS JEHEKHBIX CPEJCTB U3 PA3IUYHBIX HICTOYHUKOB;

® pa3paboTaTh MJIAH PA3BUTHS MPEINPHUITHS WIH Peau3allii HHBECTHUIIMOHHOTO
IIPOEKTa, ONpeAenuB Hanbosee 3P(HEKTUBHYIO CTpaTErHI0 MAapKETHUHIa, a TaKkKe
CTPATETUI0 MPOU3BOJCTBA, OOECIEUMBAIOLIYIO0 PAIMOHAIBHOE HCIOJIb30BAaHUE
MaTepUaIbHBIX, JTIOJCKUX U (PMHAHCOBBIX PECYpPCOB;

® [POUTpaTh Pa3IMYHbIC CLEHAPUU PA3ZBUTHUS NPEANPUITHS, BapbUPYs 3HAUCHMUS
($akTOpoB, CIIOCOOHBIX MOBJIUATH HA €T0 (PUHAHCOBBIE PE3YIBTATHI;

e chopmupoBaTh CTaHAAPTHHIE (DUHAHCOBBIE IOKYMEHTHI, paCCUUTAaTh HamboJee
pacmpocTpaHeHHbIE (PMHAHCOBBIE MOKA3aTeH, MPOBECTH aHaIn3 3(PPEeKTUBHOCTU
TEKyIIeH U TIePCIEeKTUBHOMN EeATeIbHOCTH MPEIIPUITHUS;

® [OATOTOBUTH 0O€3ynpedyHo O(OPMIICHHbIH OW3HEC-INIAaH HWHBECTULUOHHOTO
IPOEKTa, MOJHOCTHIO COOTBETCTBYIOIIMNA MEXAYHApOAHBIM TpeOOBAHUSIM Ha
PYCCKOM U HECKOJIbKUX €BPOINEHCKUX A3BIKAX.

OcHoOBoO# MmocTpoeHusl Ou3Hec-TaHa B cucteme ProjectExpert sinsercss monnas
¢uHaHCOBass MOJENIb KOMIaHUU. DaKTUYECKH, B 3TOM MOJIEIM UMHUTHUPYIOTCS BCE
IUIATEeXKH, CBA3aHHBIE C peaju3aluedl MpOeKTa, MOCTYIUIEHHS OT TNPOAAK,
OyXranaTepcKue Orepalium.

OpmHaxapl TOCTPOCHHAsA, MOJAETh KOMIAHUHM TIO3BOJSET B JaJbHEUIIEM
MHOTOKPAaTHO aHAJIW3UPOBATh Pa3MYHbIC BapUaHTHl pealn3aldd TpoekTa (s
X nesiek ProjectExpertProf. comepxut crenuanbHyIO MporpamMmy), OlEHHUBAThH
BJIMSIHAE HA MPOEKT W3MEHEHMsI BHEIIHUX (akTopoB (Tak HaspiBacMbid "what-if"
aHalln3, €ro MOXHO TPOBOAWUTH KaK BPYYHYIO, TaK U B CIICHUATBHOM pasene
" AHaJIN3 YyBCTBUTEIHLHOCTH").

Nupopmanus o npoekre - Ha3BaHUE, aBTOPbI, JUIMTEJIBHOCTH U JaTa Hadaia
nmpoekTa, Jnpyras oOmas wuHdopmaius 00 OCOOEHHOCTSX TMPOEKTa U  €ro
peayin3aluu.

Nudopmanusi 0 koMnaHnuu - OajaHC KOMIIAHUM HAa MOMEHT Hayaja IMPOEKTa,
JeTaIbHOE OMMCAHKE €€ aKTUBOB, 0053aTEIbCTB, 3aI1aCOB.

Nudopmanusa o GuUHAHCOBOM OKPY:KEHHH - OINMCAHUE HAJIOTOB, WMHQISAINH,
KypcOB BaJlOT M JApPyTrUe XapaKTePUCTUKH TOTO OKPY>KEHHSA, B KOTOPOM
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peann3yeTcsi MpOeKT. 3a CUeT TMOKOW CTPYKTYpHl MpeACTaBiIeHUs HH(opmanuu
TOT MOAYJb TO3BOJISIET ONMUCAaTh MPaKTUYECKU JH0Oble  OCOOEHHOCTH
3aKOHOJIATEIbCTBA U ycioBUil Poccun, YkpauHbl ¥ OOJNBIIUHCTBA JIPYTUX CTPaH
Mupa. OTO TIO3BOJISIET JIETKO HCIOJNb30BaTh MporpaMmy Ui — aHajau3a
MEXIYHAPOIHBIX MPOEKTOB .

NHBeCTHIMOHHBIA TUIAH - OINWCaHWE WHUIMATUBHBIE WHBECTUIIMH U
MOJTOTOBUTEIIbHBIE PA0OTHI, CBSI3aHHBIEC C peaTn3aluell MPoeKTa.

OnepanuoHHbI NJIAH - ONMHCAHME IUJIaHA MPOAAXK, NMPOU3BOJICTBA, 3aTpaT Ha
NEPCOHAI U IPYTUX OMEPALMOHHBIX U3IEPKEK KOMITAHUU.

Onucanue UCTOYHUKOB (PUHAHCHPOBAHUSA - AKIIMOHEPH KOMIAHUH, KPEIHTHI,
npuobpeTeHrne 000pyAOBaHUS B JIM3UHT, YIIPABICHWE CBOOOIHBIMH CPEICTBAMU H
JTUBUJICHHAS TIOJIUTHKA.

NHuuMaTUBHbIE HHBECTHIIMHU

TecHass cBsI3b MeEXAY KaJCHAAPHBIM IJIJaHOM paboOT © TpaBWUIaMH  HUX
NPEACTaBICHUST B OyXrajTepCcKod JOKYMEHTAIlMM IO03BOJIIET COKOHOMHTH
3HAUMTEIBLHOE  BpeMs,  3aTpauyMBaeMoe  Ha  OMNpeJesieHHe  Oyaylux
aMOPTHU3AIIMOHHBIX OTYHUCIICHUH, 3aTpaT Ha OOCITyXUBaHHE OOOPYIOBAHUS W
JPYTUX BOIPOCOB, CBSI3aHHBIX C UHBECTUIIMOHHBIM ATAllOM MPOEKTA.

B cnywae, ecnm kakue-nuMOO d3Tanbl MOATOTOBKU MPOU3BOJICTBA CBSI3aHBI C
MOCTPONKON 3/IaHWN, NPUOOPETEHHEM OOOpPYIOBAaHMS, 3E€MJIM, WU JPYTUX
OCHOBHBIX CpEJCTB, MOJIb30BaTEIh MOXET Cpa3y yKa3aTh CIIOCO0 aMOpTH3AIUH
COOTBETCTBYIOIIUX aKTUBOB U APYTM€, OTHOCSIIUECS K HUM JlaHHbIe. JlanpHenmmi
pacueT aMOpTH3alluK MPOU3BOAUTCA aBTOMaTu4ecku. [Iporpamma moanep:xuBaet
UCTIONb30BaHUE JIOOBIX THIOB aMOPTH3allH, PaclpoCTpaHEeHHbIX B Poccum u
EBpore.

OnepanuoOHHBIN IJIAH

Crpaterust mpogax KOMIAHUH, PEATU3YIOIIEeH MPOEKT, MPOU3BOACTBEHHBIE CXEMBI,
MOJINTUKA 3aKyMmoK W (OPMHUPOBAHMS 3aMacoB JOJKHBI OBITh JI€TATBHO
mpopaboTaHbl HAa YK€ CTaJMW TUTAHUPOBAHUS MPOEKTA. B yCIOBUSAX TOCTATOYHO
BBICOKOM WHpmAIMKU (akTOpsl BPEMEHHU, OMPEACISIONINE CTPATETUI0 CObITa,
OKa3bIBAIOT CYIIECTBEHHOE BIUSHUE HA (DMHAHCOBBIN pe3yabTaT IPOEKTa.

Project Expert npegocrapiset moap30BaTento HAOOP HHCTPYMEHTOB JIJIs1 OTIICAHUS
WHUBUyaJIbHON CTPAaTEeTUU pPEATU3aliK MPOAYKIMH U yCIyT U (HOPMUPOBAHHUS
BCEr0 OMEPaIMOHHOTO TIaHa.

Omnucanne OMeparmoOHHOTO TUTaHa BKIFOYAET MOTYJIH:

e [lnan cObiTa

e [lman mpousBoACTBa

e Marepuanbl U KOMIUICKTYIOIHE (OMMCAHUE CXEMBI 3aKyMOK U (HhOPMUPOBAHMS
3aI1acoB)

e [lman nmepconana

e OOmuMe U3IEPKKU

[TorpebHOCTH B KanuTasne onpeAeseTcss Ha OCHOBAHUU JAHHBIX, 0TOOpakaeMbIX B
Otuere o nBwkeHun aeHExXHBIX cpenctB (Cash-Flow). 3nauenus canpmo cuera
npennpusitus npeactasieHsl B Tabnune Cash-Flow wu  nemoHCTpupyrotT
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IIPOTHO3UPYEMOE COCTOSIHAE PACYETHOTO CUETa MPEAIPUATHS, PEATNU3YyIOLIErO
MPOEKT B pa3IMYHbIE IEPUOAbl BpeMeHHU. OTpULIATENBHOE 3HAYECHHUE CAJIbJI0
pacyeTHOro cyera O3HayaeT, YyTo MNPEANpHUsTHE HE pacroiaraeT HeoOXOoauMOn
CYMMOM KaIuTalia.

Pa3pabatbiBasi Ou3HecC-TIaH MPOEKTA, aBTOPHI JOJDKHBI UMETh MPEeABAPUTEIIbHbBIC
JIOTOBOPEHHOCTU € OaHKOM, B NPHUHIIMIE TOTOBBIM KpPEIWTOBATH MPOEKT, JHUOO
XOPOIIIO MPEJICTABIIATh ce0e peaibHbIN PHIHOK KalKTala.

Hanpumep, Ha Kakux YCIOBHUSX MOTYT OBbITh MPUBICUYECHBI MHBECTOPHI, WM KaK
MOKET OBITh OpraHM30BaHa MOJIMCHAs KaMIIAHWsI HAa aKUWW CPEIW HACEJICHUS U
CKOJIbKO 3T0 Oyaer crtouTh. Jpyrumu cioBamu, GOpMHUPYs KamHUTal MPOEKTa,
CJIEyeT OTYETIMBO MPEACTABIIATh €r0 BEPOIATHYIO CTOMMOCTh. B Project Expert
NOTPEOHOCTH B KaIllUTAJIE ONPEAEISIETCS C YYETOM UH(IIALMH.

CymiecTByeT 1Ba OCHOBHBIX CITIOCO0A MPUBJICUECHHSI KanuTana:

1. CoOCTBEHHBIN - MOJYYEHHBIN B KauecTBE BKJIAJa MHBECTOPA, HAa3bIBACMBIi
KaK aKIIMOHEPHBIN KaruTa;
2. 3aeMHBI - TPENOCTABICHHBII KOMMEPYECKUM OaHKOM WM JIPyTUM

(MHAHCOBBIM MHCTUTYTOM B KaUECTBE KPEIUTA MO ONPEIEICHHbIE POLICHTHI.
OOwmii CHOUCOK pa3lenoB, OTHOCAUIMXCA K (PUHAHCOBOMY IUIAHY BBITJISIIUT
CJIEYIOIUM 00pa3oM:

AKITMOHEPHBIN KaruTas

Kpenutsl

JInzuHr

HuBectuiiun

[pyrue nocryrieHus

[pyrue BolmIaTsl

Pacnipenenenue npuObLIn

e Jlbrotel o HajOTy Ha MPUOBLIH

® U ONKCHIBAIOT BCE ACMEKThl (PMHAHCOBOM MOJIUTUKU KOMIIAHUU.

Mopnenbs koMnaHuu, MOCTpoeHHas npu nomoiu Project Expert, umutupys ee
NeSATEIbHOCTD, MPEACTABISET pe3yJbTaThl B (popMe CTaHAAPTHBIX (PUHAHCOBBIX
JIOKYMEHTOB, TIOHSATHBIX JIOOOMY (UHAHCOBOMY AQHAJIWTUKY WJIH OyXraiuTepy.
OpueHTanss Ha MEXKIyHApOAHBIC CTaHAApThl Oyxranrepckoro ydera (MCBY)
OMOTaeT 3/eCh cpa3dy C JBYX TOYEK 3peHus - OHa obserdaer paboTy ¢
MHOCTPaHHBIMU HMHBECTOPaMH U JENaeT BO3MOXHBIM 0OoJiee TOYHBIM aHaIu3
¢dbuHaHCOBBIX pe3ynbTaToB (Tak kKak MCBY co3nanbl IMEHHO TSI 9TUX TIEJIEH ).
®uHAHCOBBIE OTYETHl JAEMOHCTPUPYIOT PE3YJbTaThl NEATEILHOCTH KOMIIaHHUU.
OOBIYHO MOTEHLIUATBHBIM MHBECTOPAM WM OaHKHpaM MPEJOCTaBISIOTCS OTYETHI
32 HECKOJbKO TMOCIEAHMX JIeT, a TakKe NPOrHO3bl OYyIymIHUX (PUHAHCOBBIX
pesynbTaToB. K uncny BakHeHWIIUMX (PMHAHCOBBIX OTYETOB IO MPEAJIaracMoMy
MPOEKTY OTHOCSTCS:

e Ortyer 0 MPUOBLIAX U YOBITKAX

e Dbyxranrepckuii banaHc

e Oruer o nBWKeHUH AeHEXHBIX cpeacTs (Cash Flow)

e Ortuer 00 UCIOIB30BAHUU TTPUOBLIH.
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B Project Expert Bce nepeunciieHHble JOKYMEHTHI (POPMHUPYIOTCS aBTOMATUYECKU
B pe3ylnbTare BBINIOJHEHUS pacueroB. Ilpouecc reHepanum OyXraaTepcKux
npoueayp u GopMupoBaHUs OTYETHBIX (DMHAHCOBBIX IOKYMEHTOB OCYLIECTBIISETCA
B COOTBETCTBUU C MEXAYHAPOJHBIMU CTaHIAPTAMH OyXTalTEPCKOrO yueTa.
Pesynbrarel  pacueta nIpoekTa  BKJIIOYAIOT  Takke Habop  HamOoiee
pacnpoCTpaHEHHbIX (PMHAHCOBBIX IOKa3aTeseld, BKIIOYAIOIUX CIEIYIOIINe
IpyIIbl JaHHBIX:

o [loka3aTesn JUKBHIHOCTH - TEKYyIlas JUKBUIHOCTH, ObICTpasl JTUKBUIHOCTD,
YUCTBHIM pabOuyMil KamuTaja M JPYrue MOKa3aTead, OTPAKAIOIIHE CIIOCOOHOCTH
KOMITAaHUH YZIOBJIETBOPATH IPETEH3UH JAEpPKATENEH KPAaTKOCPOUHBIX JOJITOBBIX
00513aTENLCTB.

o [loka3zareqnm peHTal0eIbHOCTH - HAaOOp KO3(PPHUIMEHTOB, MOKA3BIBAIOIINX,
HACKOJIbKO TMpUOBLIbHA JEATENIbHOCTh KOMIAHMM M HACKOJIbKO 3(P(EKTUBHO
VCITOJIB30BAHUE PA3IMYHBIX TUIIOB PECYPCOB.

e Ilokasarequm [JeJIOBOM AKTHBHOCTH - TIO3BOJISIOT IPOAHAIM3UPOBATh,
HACKOJbKO 3(DPEKTUBHO MNPEAUPHUITHE HCIOJIb3YEeT CBOM CpeacTBa. BkirodaroT
HaOop mokasaresield 000pauMBaEMOCTH PA3JIMYHBIX TUIIOB CPEACTB, 00S3aTENbCTB U
T.I1.

e Iloka3arTesn yCTOMYHMBOCTH - XapaKTEPU3YIOT (PMHAHCOBYIO HE3aBUCHUMOCTD U
IUIATEKECIIOCOOHOCTh ~ KOMIIAHMM,  BKJIIOYAIOT  Pa3jMyYHble  IPEACTaBICHUS
COOTHOIICHUH  MEXIy  HCTOYHMKaMU  (uHaHcHUpoBaHUS  (kKoddduimeHT
(brHaHCOBOM HE3aBUCUMOCTH, KOI(PPHUITUEHT MOKPHITUS MTPOIICHTOB U T.II.).

e HHBeCTHIMOHHBIC KPUTEPHUH, XAPAKTEPU3YIOIIHE CTOMMOCTh M JTOXOJHOCTb
aKiui npennpusaTus (npuObLIs Ha aknuio, P/E, kosddunmeHT moKphITHS
JTMBUICHOB U T.I1.)

e Ilokazareqn 3¢PeKTUBHOCTH HHBECTHMIMII (JIMCKOHTHPOBAHHBIE K3II-(IIO
KPUTEPUU) - YHUCTHIA TPUBEACHHBIN JOXOJA, TEPUOJ OKYMAaeMOCTU IIPOCKTa,
BHYTPEHHSST HOpMa pPEHTA0EIbHOCTU U JIpYrHe MOKa3aTelld, UCIOJIb3yeMble s
KOMIIJIEKCHOI'O aHaJIn3a MPOEKTa.

IIpumeuanue. TlpakTudeckoe HCIOIb30BaHUE MPOrPAMMHOrO Mpoaykra Project
Expert nns o00CHOBaHMS WHBECTUIIMOHHBIX IPOEKTOB  paccMaTpUBaeTcsi Ha
MPAKTUYECKUX 3aHITHUSIX M0 JUCLMIUINHE.

Tema 2. MojaeJib NIPUHATHS YIPABJIEHYECKHX PellieHHH B CTPYKTYPUPOBAaH-
HBIX NPO0JIEMHBIX CUTYALUsAAX, B YCJIOBHUSAX ONPEAeJTeHHOCTH

Hepenko pykoBOAMTENSIM pa3HOTO YPOBHS MPUXOJUTCS TOTOBUTH YP B yCIoOBHSX
HEIMOJIHOM WM  HETOYHOM wuHdopmaiuu, OOJBIIOW TEKYy4YyecTH KaJpos,
HEJIOOPOCOBECTHOCTH  TMOCTABUIMKOB, MOTpeOUTENIe, YacThIX  HM3MEHEHUU
3aKOHOJIATENbCTBA, HEOXKUJAHHBIX JIEMCTBHUM KOHKYPEHTOB WM 1p. B pe3ynbrare
BO3MOYKHBI HETIPETHAMEPEHHBIC OITMOKHU B YIPABICHUYECKUX PEIICHUSIX.
UtoO0BI HalTH XOpOIIIee pElICHUE, CICTYET:
1. Onpenenursb 1ENb PEIICHMUS.
2. Onpenenuth BO3MOXKHBIE BAPUAHTHI PEIICHHS TIPOOJICMBI.
3. Onpenenutb BO3MOMXKHBIE UCXO/IbI KaXKJIOTO PELICHUS.
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4. O1leHUTh KaXKIbIHA UCXO/I.

5. BeiOpath onTuManbHOE pelIeHHe Ha OCHOBE TTOCTaBJICHHOM 11EJIH.

Ha nepBom stane — omnpeaenenue neau. [IpuanmMaroniuii penieHye caMm BEIOUpaeT,
KakuM I[PABUJIOM €MY BOCIIOJB30BaThCSA, MOTOMY 4YTO [JIsI Ka)XJIOro cCirydas
MPUMEHUMO KaKO€-TO ONpeAeICHHOE npaBuiio. OHM AEIATCS Ha JBE TPYIIIIbI;

— TIpaBWIa TMPUHATUSA PEIICHWM O3 MCIOJIb30BaHUS YHCICHHBIX 3HAYCHHUI
BEPOSTHOCTEH UCXOI0B (VCI06US NOJHOU HEONPEOeIeHHOCMIL);

— TpaBwia NOPUHATHS PENIEHHM C WCHOJIB30BAHUEM YHUCICHHBIX 3HAYCHHM
BEPOSTHOCTEH UCXOOB (VCI08US pUCKQ).

DaKTUYECKNE PE3YJIbTAThl PEIICHUI HE BCET/IA COBIAIAIOT C 3aIUIAHUPOBAHHBIMU.
Jnsa YP xapakTtepHbI U1 HEOIIPEAEIEHHOCTD, U PUCK.

Heonpeoenennocms onpeesieTcs: Kak HE BIIOJHE OTYETIMBAsI, HETOUHAs, HEesICHAs
WIM YKJIOHYMBAas HHPOpManusg O KakOM-THOO OOBEKTEe WM MpoLecce.
HeomnpeneneHHOCTh cBsA3aHa ¢ MOATOTOBKOM YP, a puck — c ero peanuszanueiu

(puc. 3).

Pazpadorka Peanmzanus
HudiopMarmonas OpraumsanHs
R > >
§ MOJIrMOTORKa BEINTOJITHCHA
] P. — P
3 aapaborka
= P MoTHBanms =
% AlLTEPHATHE BBINMOIMHEHHA g
by ey
= (JreHKa ankTEpHATHE —» ¥p KoaTpons
2, —
% anIiH'J He fR].IEﬂIP_} 34 BRITIOMTHCHHEM
G —>
= anaoro ¥YP Koopimiaima
—
Yirsepmicnne BREINOIHEHHA
- ¥
JIH
onuoro YP —  ApXHBHpPOBaHHE

Pucynok 3 - HeomnpeneneHHOCTH W PUCKH B CHCTEME MPOLEAYP pa3pabOTKu U
peanu3aluy yIpaBIeHYeCKUX PelIeHUit!
HeornpeneneHHOCTh Kak SIBJIGHHE — JTO HEUETKUE WJIM pPa3MbIThle, a TaKkKe
MIPOTUBOPEUYHMBBIC ONUCAHKUS OOBEKTOB HIIH ITPOIIECCOB, B3aUMOUCKIIOUAOIIAs UITH
HejoctaroyHas uHpopmarusa. Croa OTHOCSATCS U (POpPC-MaKOPHBIE COOBITHSA,
BO3HHUKAIOIIYE IIOMUMO BOJIM U CO3HAHUS JIFOJICH M M3MEHSIOIINE HAMEUEHHBIN X011
peanu3aluy ynpaBIeHYECKUX PEIICHUA.
Heonpeodenennocmo kaxk npoyecc — 310 paesarenbHocTh JIIIP, mpuHuMaromiero
HEJIOCTATOYHO 0OOCHOBAHHBIC PEIICHHS JINOO M3-3a HEKOMIICTEHTHOCTH, JINOO H3-
3a HEOMNpPEJECICHHOCTH BHEUIHEW M BHYTPEHHEH Cpelbl, a TaKXKe CJIOKHOCTU
poOJIEMHOM CUTYallMU U OTPAHUYEHHOCTH BPEMEHHU.

B obOmem cnydae HeompeAeaEHHOCTh MOXET ObITh BbI3BaHAa JIMOO
MPOTUBOACHCTBUEM Pa3yMHOTO MIPOTUBHUKA, 60 HEJIOCTATOYHOM
OCBEJOMJIEHHOCTBIO 00 YCJIOBUSIX, B KOTOPBIX OCYIIECTBIISETCS BHIOOP pEIICHHUS.

1CMupH06 3. A. YnpasneH4yeckue pewenus. — M.: UHOPA-M, 2001. - C. 122
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Heonpenenennoct  Moryr  ObITh  OOBEKTHMBHBIMH W CYOBEKTHBHBIMHU.
OOBEKTUBHBIC HE 3aBUCIT OT PYKOBOJUTEINS, CIICIIUATUCTOB, IKCIIEPTOB WJIH, €CIH
0000IIUTh, OT CYOBEKTOB Pa3pabOTKU U peau3aliy yIpaBICHUECKUX PEIICHUN.
HcTOYHUK HEOMpEJENICeHHOCTH MPU 3TOM HAXOJUTCA JUOO0 BO BHELIHEH cpele,
7100 BHE BIIMSHUS HA HETO CYOBEKTOB pa3pabOTKU yIPaBISIONIUX PEIICHUH.
[IpuBenem ompeneneHne pucka. Puck — 3TO TMOTEHIHUAIbHO CYIIECTBYIOIIAs
BEPOSITHOCTh TIOTEPU PECypcoB (B BHUIE JOMOJHUTEIBHBIX HENPEIBUICHHBIX
pacxoJ0B) WM HEMNOJYYEHHUs JOXOJOB, CBA3AHHBIX C pealu3aluell KOHKPETHOTO
YIPABJIEHYECKOTO PEUICHUS.

Takum 00pa3oM, pHUCK XapaKTEPU3YETCS BepOAmMHOCMbI0 BO3HHUKHOBEHUS U
BEITMYMHON TMOTEpPh. B OoJbllielt miaM MEHBIIEH CTEEHH PUCK TPUCYTCTBYET
MPaKTUYECKA BO BCEX YINPABIECHYECKHX PEIICHUSAX. Y CTPAHUTh €ro IMOJHOCTHIO
IPaKTUYECKH HEBO3MOXKHO. 3ajauya YNpaBJIE€HUS pPHUCKAMU CBOAMUTCS K HX
NPEABUACHUIO, YMEHBIICHUIO BEPOSITHOCTHM BO3HUKHOBEHUS U  CHM)KCHHIO
HEOJIArONPUIITHBIX MTOCIIEACTBUI.

Pucku M0OXHO pa30UTh HA TPU TPYIIIHI.

1. Puck BbmmonHeHust YP (kakoBa BEpOSITHOCTH BBIIOJHEHUS WM HEBBIOJIHEHUS
nanHoro YP). Hanpumep, puck BoinosiHeHus onenuBaercs kak 20 %: 80 % — sto
O3HAYaeT, 4TO B JBYX CIIy4asX U3 JECSITH €CTh BEPOATHOCTb TOIO, YTO PEIICHHE
MOJKET OBbITh HE BBITIOJHEHO.

2. Puck nmoctmwxkenus menu npu BeimosHeHWH YP. Hampumep, puck 5 %: 95 %
O3HAYaeT, YTO B MATH ClydasX M3 CTa MOXHO 0XHAaTh, YTO 1enb YP He Oyaer
JOCTUTHYTA.

3. O0muit puck (cuMTaeTcss Kak CyMMa pHCKa BBIONHEHUST YP u pucka
JOCTHKEHUS 1enieil mpu BeinojHeHnu Y P). Tak, ecnu pucK BBIMOTHEHUS PaBEH 2 :
8, a pUCK JOCTWXeHUs uened — 3 : 7, To oOmMii puck pa3paboTKu U peau3alu
VP 6yner paBen 5 : 15, unmu 25 % : 75 %.

[IpaBuna mnpuHATHS pemieHud Oe3 UCMONb30BAHUS YHUCJICHHBIX 3HAYCHUN
BEPOSITHOCTEH UCXOJIOB (VCI06USL NONIHOU HEONPeOeIeHHOCU)

1. MakcuMakcHOe pelieHne — MaKCUMU3allisg MakcuMyMa J10xo/10B (Pemenue no
KPUTEPHUIO ONTUMHU3MA (MaKCUMAaKCa).

2. MakcMMUHHOE pEelIeHHe — MaKCUMU3alMs MUHUMyMa 10xoa0B (Pemenne mno
KpuTepuioBanvoa (Makcumumy)). ITOT KpUTEpUd OYeHb OCTOpokeH. OH
OPUEHTUPOBAH Ha HAUXY/IIUE YCIOBUS, TOJBKO CPEIU KOTOPBIX M OTHICKUBAETCS
HaWJIY4YlINi, U TEeTeph YK€ rapaHTUPOBAHHBIN pe3ybTaT.

3. MUHUMAaKCHOE pelIeHNEe — MHUHUMHU3ALMS MaKCUMyMa BO3MOJKHBIX IMOTEPh
(pewenueno xkpumeputo Creudxca (MuHMMAKcy). CylIIHOCTb ATOTO KpUTEPHS
3aKJIIOYaeTCsl B MUHHMMHM3aluu pucka. Kak u kpurepuii Banbnma, xpurepuit
CaBuka oueHb ocTopokeH. OHM pa3IuyaroTCs Pa3HbIM MMOHUMAHUEM XYIIIeH
CUTyallUM: B TIEPBOM CJlydae — 3TO MHHHUMAJIbHBIA BBIMIPHIILI, BO BTOPOM —
MaKCHUMaJbHasl MOTepsl BBIUTPHIIIA MO CPABHEHHUIO C TEM, Y€TO0 MOXKHO OBLIO ObI
JIOCTHYb B JIAHHBIX YCIOBHSIX.

4. Kputepuii ['ypBuua — KOMIIPOMHUCCHBIN CIIOCOO MIPUHSATHUS PEIICHUM.
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OToT cnoco0 NPUHATHS PEIIeHUN MpeacTaBiseT co00il KOMIPOMHUCC MEXIY
OCTOPO>KHBIM MPABUJIOM MAKCUMHUHA M ONTUMHUCTUYHBIM MPABUIOM MaKCHUMAaKCa.
B Hem HekoTOpbIM 00pa3oM OOBEAMHSIIOTCS MpaBUiia, HE PaCCMaTPUBAIOIINE
WHJUBUyalIbHbIE BEPOSITHOCTH  OTIEIBHBIX MCXOJOB, M T€, B KOTOPBIX
YUUTBIBAIOTCS] BEPOSITHOCTU UCXOJIOB.

[Ipu wucnonszoBanun kputepus ['yppuya (Hurwicz criterion) mis KaXaoro
pelIeHus] paccMaTpUBAIOTCS JIYYIIMM M XYyIIIUH pe3ysbTarbl, T.e. TO, O 4YeM
paHblIe TOBOPWUJIOCH B IpaBMJIaX MaKCMMUHA M MakcuMakca. [IpuHumarommii
perieHne MpuaacT 6ec O0OOMM pe3yibTaTaM, WIH KOd(h(HUIMEHT, Ha3hIBACMbBIN
koapounumentom ontummsma, K,= { 0,1}. B xaxaol cTpoke MaTpuIlbl
BBIMTPBIIICH HAXOMUTCS camas Oonbllas OIeHKa M camas MaieHbkas. OHu
yMHOXkatoTcsi cooTBeTcTBeHHO Ha K, u (1- K,) 1 3areM BbIUMCISIETCS UX CyMMa.
OnTuMaabHOMY pELIEHHUIO OylIeT COOTBETCTBOBATH TAKOE PEUIEHUE, KOTOPOMY
COOTBETCTBYET MAaKCUMyM 3TOH CYMMBI U, YMHOXHUB pE3yJbTarbl Ha
COOTBETCTBYIOILLIME BECAa U CYMMUPYs], IOTy4YaeT OO pe3ynbTar.

Takoe pelieHue 3ajayul MpenroyiaraeT, 4To MMEETCsl JOCTaTOYHO HH(pOpMaluu
JUTS1 OIIPEZEIICHNS] BECOB.

Bce paccMOTpeHHBIE KPUTEpUM MNPUHATHS PEIICHUN IPUBOAAT K Pa3IMYHBIM
pesynbratam. I[losTomMy cHauana BbIOMpaeTcss TOT Kputepui, koTtopsiii JIITP
cuuTaeT "nmyqymum", ¥ Torga noixydyaerca ''Hauiydiiee" Ui HEro peuieHue.

YToOBl IpEeACTaBUTh AJbTEPHATUBBI PEIICHUA MEHEKEepa, MOXKHO HCIOJIb30BaTh
KaK MHCTPYMEHT ISl pACUETOB mMabauybl peuieHull.

TabnuyHbIi METOJ NPUHSTHS pELICHUN

Tabnuua pemenuit (UM nramedxcHas madauya) BKIIOYAET albTEPHATUBBI M MX
creocmeus, Wi  6blx0Obl, KOTOpPbIE OOBIYHO TMPEACTABISIIOTCA B JICHEKHOM
BBIPKEHUH (T1J1aThI).

B nenom miiarexxHas MaTpuua moJjie3Ha, Korjaa:

- IMEETCS Pa3yMHO OTPAaHUYEHHOE YMCJIO AIbTEPHATUB WIM BAPUAHTOB CTPATErHU
JUISL BBIOOpa MEXKIy HUMMU.

- TO, YTO MOKET CIYYUTHCS, C TIOJIHOM ONPEAEICHHOCTIO HE U3BECTHO.

[TPUMEP? KomnaHus paccMaTpUBAa€T BO3MOXKHOCTb HMPOM3BOICTBA M IIPOJAXKHU
HOBOro wu3nenus. PaccMoTpeHue »3Toro mpoekta TpeOyeT pa3paboTKu U
CTPOUTENHCTBA HOBOTO 3aBOJa — OOJIBIIOTO MM Maoro. PEIHOK At 3TOro ToBapa
MOXET OBbITh OJaronpusITHHIM WM HeOnaronpusiTHeIM. KoHE4YHO, ecTh u
albTepHATHBA BOOOIIIE HUYETO HE CTPOUTH U HE MPOU3BOJIUTb.

Coznagum Tabnuiy (Tads. 2) 1 KOMIIAHWKA Ha OCHOBE clieyrolel nadopmanuu.
bonpmiol 3aBoa: ciydail OJarompusiTHOrO pblHKA — JACT 4YMCTY0 mpuObuib 200
000 mosn.; HEOIArOMPUATHBIN MPUBOAUT K YUCTHIM moTepsiMm B 180 000 mos.
Mansiit 3aBoj1; ciydail OJaronpusiTHOTO PbIHKA — J1acT 4yucTyro npuosuis 100 000
JI0JIJ1.; HEOJAronpUATHBIN MPUBOIUT K YUCTHIM moTepsiM B 20 000 mos.

Tabnuma 2 — OreHka albTepHATUB PEIICHUMA

| | CocTosiHHE HPUPOJIHI | | |

23pnoyc M, Cranchung P, MeToasl IpHHATHS PEILIEHH.
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ximaxMaximin

AJIbTEepHATUBBI bnaronpusar | Hebmaronpust | Makcum | Munumy | Cpennee
HBIA THBIN yM B | M B paay, | B pady, $
PBIHOK,$ PBIHOK,$ pany,$ |$
Crpouts Oomnpioii | 200000 -180000 200000 | -180000 | 10000
3aBOJI
Crpouts mauterii | 100000 -20000 100000 | -20000 40000
3aBOJI
Huuero ne ctpouts | 0 0 0 0 0
PaBHOBepo-
SITHBIN
Crpouts Huuero ne  Crpouth
00JBIION CTPOUTH MaJIblid

[IpuHATHE pELICHUH B YCIOBUAX PUCKA

Kpome Toro, pykoBOAUTENb OJKEH UMETh BO3MOXXHOCTh OOBEKTUBHO OLIEHUTH
BEPOATHOCTb PEJICBAHTHBIX COOBITUN U PACCUUTATH 0McUOAEMOe 3HAYECHUE MAKOU
eéepoamnocmu.

BeposATHOCTB IPSIMO BIMSET HA OIPENEIICHUE 0KUAAEMOTO 3HAYEHUSI — OCHOBHOI'O
NOHATUS IUIATEKHOM Marpuibl. OXpuJaeMoe 3HAYCHUE aJbTEPHATUBBI HIIU
BapUaHTa 3TO CyMMa BO3MOXHBIX  3HAQ4CHWMI, YMHOXXEHHBIX Ha
COOTBETCTBYIOIIAE BEPOSTHOCTH.

OnpenenuB OXUJAEMOE 3HAUYCHHE KaXKIOM aJbTEpPHATHBBI M  PACHOJIOXKHUB
pEe3yNbTaThl B BUAE MAaTPUIbL, PYKOBOAUTEINb 0€3 TpyAa MOKET BbIOpaTh Hauboliee
ONTUMAJIbHBIA BAPUAHT.

JlepeBO pemieHMi — METOJ] HAyKW YIPABJICHHS — CXEMATHYHOE MPEICTABIICHUE
npoOJemMbl TMPUHATUSA PEHIeHU — WCMONb3yeTcsl g BbIOOpAa HaMIy4lIEro
HaIlpaBJICHUS JEHUCTBUM U3 NMEIOIIMXCS BApUAHTOB.

Meton nepeBa pemieHUH MOXKET NPHUMEHSThCS KaK B CHUTyalUsiX, B KOTOPBIX
OpPUMEHSETCS IUIaTeKHAasi MaTpula, Tak M B Oojiee CIIOXKHBIX CHUTyalusiX, B
KOTOPBIX PE3YJIBTATHl OJTHOTO PEIIEHUs BIMSAIOT HA MOCIEAYIOIMe pemeHus. To
€CTb JE€pPEeBO pELIeHUN — yTOOHBIM MeTox Ui HPUHSATHUS IOCIIEAOBATEIbHBIX
PELICHUM.

OT0 HamboJsee pacnpoCTpaHEHHbIN Cllydail, 3TO BEPOSITHOCTHAsI OLIEHKA CUTYyalllH
U peuieHUsl. MOXET CIIy4UTbCS HECKOJIBKO BO3MOXHBIX COCTOSIHUM MPUPOIBI U
KaXJ10€ COCTOSIHAE — C ONPEACIEHHON BEPOSITHOCTBIO.

PaccmarpuBasi ~ TaOmuMyHbBIE  pELIEHUST C  YCJIOBHBIMH  COCTOSIHUSIMH U
BEPOSITHOCTHBIMU  OLEHKAMHM JJII BCEX COCTOSHUW TPUPOIbI, Mbl MOXKEM
OTIPENICIIUTD oXcuoaemylo oenedxcuyro omoauy (expectedmonetaryvalue — EMV)
JUTSL KaXK0TO BapUAHTA.

DTO YHUCIO MPEACTABISIET OKUIAEMYIO LIEHHOCTh BAPUAHTA WA CPEIHIOK OTAAdY
JUISL KaXJI0TO0 BapUaHTa, TO €CTh TAKYI0 OTJadyy, KOTOPYIO MbI MOJY4YUM, €CIIU
CMOXKET TIOBTOPUTH pemieHue Oonbmoe uyucino pas. OmpHo wu3 Hambonee
HOMYJSIPHBIX PEIIeHUN — 3TO BHIOOp BapuaHTa, KOTOPHIH MMEET MaKCHMaJbHOE
3HaueHne EMV.

[Iponomxenne npumepa
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Ecnu MmeHemkep cunTaeT, 4To BEPOATHOCTH OJIATOTPUSTHOTO U HEOJIArOMpHUsTHOTO
PBIHKOB OJMHAKOBHI U paBHBI 0,5, TO MOXHO ompenenmuts EMV s kaxmoro
BapHaHTa:

4. EMV; = 0,5%200000 + 0,5*(-180000) = 10000 $

5. EMV; = 0,5*100000 + 0,5*(-20000) = 40000 $ (Makcumym)

6. EMV;=0%

Makcumanbhblii EMV — B BapuanTte 2, cienoBareiibHO, OyJeM CTPOUTh MaJbli
3aBOJ.

Paspen 2 MerogaMu NPUHATHA PpelIeHHMH B yIPaBJICHUH
ONEePALMOHHOM JesITeJIbHOCTHI0 OPraHu3aluii

Tema 3. MerToa 3KCHEPTHBIX OLCHOK IPU NPHHATHS PeELICHHH B
yIPaBJICHUU ONEPALMOHHON [eATEJbHOCTHIO OpraHusanuu. Meroa aHaamsa
Hepapxmu.
JKCIepPTHbIE OLEHKHU
JI1st COBpEMEHHBIX PHIHOYHBIX YCJIOBUM aKTyajbHA CcTapas UCTUHA "YIpPaBIATH —
3HAYUT MPEIBUICTD" .
MoHO cuCTEMAaTU3UPOBATh TPYAHOCTH, BOZHUKAIOIINE MPU BBIPAOOTKE CIIOKHBIX
pELICHUN:
—  HUCXOJHAs CTaTHUCTU4YecKas UWH(oOpManus He BCeraa O00CmamovHo
0ocmoeepHa; €Clii OHa JaXe JIOCTOBEPHA, TO OHA HE BCErJa MOXKET CIIYXKHUTh
HAJeKHOU 0a30i JJIsl MPUHATHUS PEIICHHM, HALIIEHHbIX Ha Oyayliee, MOCKOIbKY
ycJI0BUSI )YHKIHMOHUPOBAHUS MOTYT PE3KO U3MEHUTHCS — 00BEMBI MPOJIAK HOBOTO
IIPOJYKTA, YCJIOBUS PUCKA U KpU3HCA U T.1.;
—  4acThb MH(pOpMAIMU HMEET KaAYeCHEeHHbll Xapakmep W He TOJJaeTcsi B
IPUHIUIE KOJUYECTBEHHOM OLICHKE — BIIMSHHME COLMAIBHBIX M IOJUTHYECKHX
(bakTopoB, dKOHOMUYECKHN 3PPEKT OT BHEAPEHHS HOBOBBEICHUMU, JOSIIBHOCTH
KJIMEHTOB U T.IL.;
— B MOMEHT NPHUHATHUS PEUICHUS OMmCYymcmeylom OaHHble, KOTOPbIE MOTYT
MOBJIMATH HA peau3aliio pelIeHUH B OyIyIlIeM, HO UX HEJb3sl HE YUECTh;
— mobas uaes MNOTEHUUAIbHO MPEIONaraeT BO3MOXKHOCTh Pa3IUYHBIX
coco00OB MX peanu3alud, a HKOHOMUYECKHE TOCIEACTBUS MOPOXKIAIOT
MHOTOUHCJICHHBIE MCXOJbI, KOTOPhIE 3apaHee HEeOOXOIUMO OLEHHUTH; OLEHKa XKe
OCYLIECTBIISIETCS. B YCA0BUAX OPAHUYEHHBIX Pecypcog, W TIPUHATUE OIHOIrO
pEIIeHUS TPUBOUT K OTKA3y OT IPYTUX, MOXKET ObITh HE MeHee A (DEKTUBHBIX;
—  MHOT03HAYHOCTh, MHOTOMEPHOCTb U KaA¥eCmeeHHoe pa3nudue rnoka3aTeyei,
BXOASIIUX B  OOOOIIEHHBIH KpPUTEpUH  KayecTBAa  pEUICHUs,  SABISIOTCSA
NPENsSTCTBUEM ISl OLIEHKU 3(P(HEKTUBHOCTH, KAUeCTBA, IEHHOCTH WM MOJE3HOCTU
KQKJIOTO U3 BO3MOYKHBIX PEIICHHM.
Bw1600: 1ipy NpUHATHM pELIEHUI NMPUMEHEHHE PAcdyeTOB JOJIKHO COYETATBhCS C
UCIIOJIb30BAHUEM  CYXKACHUN  PYKOBOJMUTENEH, YYEHBIX, CIEUUATUCTOB —
HKCIIEPTOB. DTO MO3BOJISIET MCIOJIb30BATh UX MHAMBUIYAIBHBIA M KOJUIEKTUBHBII
ONBIT, HEPEAKO '"CKPBITBHINA", BBIPAXKAIOIIMIICA MPOCTO KaK 3ApaBblii CMBICIL.
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HeB0o3MOXXHOCTh MOMy4deHHUs (POPMANIU30BAHHONW M aOCOJIIOTHO JOCTOBEPHOMU
uHpOopMaLuu CrJaXUBaeTcsd IPUMEHEHHEM MaTeMaTUKO-CTaTUCTHUECKUX
METOJIOB aHaJIn3a U 0000UIEHHSI OLIEHOK IKCIIEPTOB.

Hcnonp3oBanue uHGOpMaLMK, I[OJYYEHHONM OT CHIEUHAJIUCTOB, €€ cOop,
0000IIEHNE U aHAJIU3 C MOMOUIbI0 CHENUAIBHBIX MPOLELYp U MaTEMaTHYECKUX
METOJIOB MOJIYYHJIN HA3BAHUE MEM 0008 IKCHEPMHBIX OYEHOK.

OCHOBHBIE 9mansl nPoUecca IKCNEPMHOZ0 OUEeHUBAHUA .

1)  ®opmmpoBaHWE IETH W 3aJa4d HWCCIEIOBAHUS, OIpeneNieHHE OI0KeTa,
OKHMJ1a€MOT0 Pe3ysbTaTa U ero (opMbl MpeICTaBICHUS;

2)  DopmupoBaHHE TPYIITHI YIIPABICHUS IPOIIECCOM OIICHUBAHUS;

3) Bribop Meroma mMmoydeHHS SKCIEPTHOW HWH(GOpPMAIMA U CIIOCOOOB ee

00paboTKu;
4)  Tlombop TpyIIIBI PKCIEPTOB [OlIEHKA KOMIIETEHTHOCTH IKCIIEPTOB],
5)  Pa3pabotka CUCTEMBI OLICHOK, ONPOCHBIX  JIUCTOB (anker),

[mpeaBapuTenbHas 00padoTKa OIICHOK |

6)  Ompoc 3KCIepToB, OIICHKA COrJIaCOBAHHOCTH MHEHHI SKCIIEPTOB,

7)  OO6paboTka U aHAJIM3 Pe3yJbTATOB OIPOCa,

8)  Hurepmperaius pe3yabTaToB U MPUHATHE PEIICHUH.

[lepBble uyeThipe OdTama BBINOJIHSIIOTCS PYKOBOJIUTEISIMA OpraHU3alud |
HAa3HAYECHHBIM HMMH PYKOBOJMTENIEM HKCIIEPTHOTO HCCIEJOBAaHUS M  HOCST
He(OopMaNM30BaHHBIN XapakTep.

IIpeacraBjieHue U MpeABapUTEJIbLHA 00Pa00TKA OLIEHOK IKCIEPTOB

B nmpakTuke ucnosb3yercss HECKOJIBKO BHIOB OICHOK:

— Ka4eCTBEHHBIC (YaCTO-PEKO, XyXKe-TydIle, ga-HeT),

— IIKaJIbHBIC OIICHKU (MHTEepBabl 3HaueHui 5S0—75, 76—90, 91—120 u 1.11.),

— OayuibHBIEN3 3aJaHHOTO uWHTepBasa (ot 2 nmo 5, 1 —10), B3aumHO
HE3aBUCUMBIE,

— paHroBbie (OOBEKTHI PACIIONATAIOTCS KCIEPTOM B OMPENCICHHOM TOPSIKE, U
KQKJIOMY MIPUTTUCHIBACTCSL TOPSIKOBBIN HOMEP — paHe),

— CpaBHUTEJbHBIC, TOJIyYCHHBIC OJTHUM U3 METOJIOB CPaBHEHUS

Memoo nOCe008amenbHbIX CPAGHEHUL

Memoo NONAPHO20 CPABHEHUSL PaKmMOopoa.

Ha cnenyrommem miare oO0paOOTKM MHEHUW DJKCIEPTOB HEOOXOAMMO OIICHHUTH
CTeNeHb COrJIACOBAHHOCTHU 3THUX MHEHM.

OrneHkn, TOJYYCHHBIE OT DKCIEPTOB, MOTYT pPacCMaTPUBATBCS KakK ClydaiHas
NepeMEeHHas, paclpeelicHne KOTOpOH OTpakaeT MHEHHS DKCIIEPTOB O
BEPOSITHOCTU TOTO WJIM MHOTO BbIOOpa coObITus ((hakTopa). [ToaTomy miist aHanmza
pazOpoca U COTJTACOBAHHOCTH OLIEHOK AKCIEPTOB MNPHUMEHSIOTCS O0O0O0OIICHHbIE
CTaTUCTHUYECKUE XapaKTePUCTUKHU — CPEAHKIE B MEephI pa3dpoca:

—  CpenmHsisl KBaJlpaTUYHAs OINOKa,

—  BapHAaIMOHHBINA pazmMax Min — max,

—  KoIppuuuenm eapuayuu \/=cp.KBajup.oTK1./ cpeaHsas apudm. (MOIXOITUT
JUJIsL TF0OOTO THIA OIICHOK )

Vi = il Xiep
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JIst OIEHKM Mepbl CXOACTBA MHEHWUW KaXKIOW Mmapbl SKCHEPTOB MOTYT OBITH
HCITI0JIb30BAHbI CAMbI€ Pa3HbIE METO/IbI:
Koghpuyuenmol accoyuayuu, C TOMOIIBIO KOTOPBIX YYUTHIBACTCS YHUCIO
COBMAIAIONINX U HECOBIAJAIOIIUX OTBETOB,
Kodghhuyuenmul npomueopeuusocmu MHEHUN SKCIIEPTOB,
Ko3hpuyuenmul panzogoi koppenayuu Kenoanna u Cnupmena.
Bce 3T Mephl MOXKHO HCIOJNB30BaTh JUOO I CpPaBHEHUS MHEHHHM JBYX
AKCIIEPTOB, JINOO IS aHATHM3a CBSI3U MEXKY PAJaMU OLIEHOK 110 ABYM MPHU3HAKAM.
Koadduruent napHoit panrooii koppemsiiuu CrnupMeHa:
o GZT:ci
k=1
p(i, J) =1- o -n
rze N — 4ucio SKCIEepToB,
Ck — Pa3HOCTh OIICHOK I-TO H J-T0 DKCIIEPTOB IO BCeM T (pakTopam
Koaddumment panrosoit xoppemsiiun Kennamia (kodhdUIIMEHT KOHKOPAIUN)
JnaeT OOLIYI0 OILIEHKY COIVIACOBAaHHOCTM MHEHHUH BCEX 3KCIEPTOB IO BCEM
dbakTopam, HO TOJIBKO JIJISl CIIy4aeB, KOT/Ia UCIIOJIb30BAIMCH PAHTOBBIE OIIEHKH.
JlokazaHo, 4TO BeIMYMHA S, KOTJ1a BCE HKCIEPTHI JAlOT OJIMHAKOBBIE OLIEHKH BCEX
(bakTOpOB, UMEET MAaKCUMAJIbHOE 3HaYCHHE, PABHOE
S,... =1/12*nm?*(n* -1)
riae N — uucio $pakTopos,
M — KOJMYECTBO IKCIIEPTOB.
KoadduimenT koHkopaauumu paBeH OTHOLLEHUIO
W=S/ Smax, )
npudeM ecnu W O1m30k K 1, TO BCe 9KCTEPTHI Al TOCTATOYHO COTJIACOBAHHBIC
OLICHKH, NHAYE WX MHEHHUS HE COTJIACOBAHBI.
dopmyna s pacuera S mpuBeeHa HIDKE:
n m
S ZZ(an _rcp)zl
=l j=1
r[e lij - paHTOBBIE OIIEHKH i-TO (haKTOpa J-bIM IKCIIEPTOM,
lp — CPEIAHMU PAHT 110 BCEW MATPULIE OLICHOK U PABEH

j-1 =l

(n+2)m

U cnenoBarensHo opMyna pacyeTa S MOXKET MPUHSATH BU/L:
SR n(m+1

s=3 (0, - 1Dy *)
J

B cnyuae, ecnu oTAenbHBIC OICHKA Yy OAHOTO JKCIEpTa COBMAJAIOT, U MX IMPHU
00paboTKe cAenanu CTaHIaPTU3NPOBAHHBIMHU, TO JIJISl BRIYUCIICHUST KOd(PuimenTa

KOHKOPJAIIMHU UCTIONB3YyeTCs apyras opmya:

W - 12x$S | %)

m?x(n®—n)-m) T,
j=1
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rae Tj paccuuTbiBaeTcs ISl KaXA0ro 3KcHepTa (B TOM CiIydae, €Cli €ro OLEHKU
MOBTOPSIIUCH ISl Pa3HBIX OOBEKTOB) C YYETOM MOBTOPEHUH IO CIEAYIOIIUM
npaBuiIam:

]
k=1

rae fj — 4rcio rpymm paBHBIX PAHTOB Y J-TO DKCIIEPTa, a

hk—uwuciio paBHBIX paHroB BK-0i TpyIIe CBSI3aHHBIX PAHTOB J-T0 SKCIIEPTa.
I[TPUMEP. Ilycte 5 »kcmeptoB mo mectd (GakropaM OTBETHIM TPU
pPaHXUPOBAHUH TaK, KaK IMOKa3aHO B Tabmule 3:

Tabmuna 3 — OTBeTHI SKCIIEPTOB

Akcneprel (01 02 03 04 05 06 CymMMa paHros mno
PKCIEPTY

ol 1 2 2 4 5 6 20

32 1 1 1 5 N 5 13

93 1 1 3 4 4 6 19

24 1 3 3 5 5 6 23

95 2 1 3 4 6 6 22

B cBsi3u ¢ TeMm, 4TO MOJIyYEHO HE CTPOrO€ PaHXKUPOBAHUE (OLIEHKH y SKCIEPTOB
HOBTOPSIIOTCS, @ CYMMBI PAHT'OB HE paBHBI), IPOU3BEAEM MIPEOOPa30BAHNE OLIEHOK
U TIOJyYUM CBsI3aHHbIE paHru (Tabnuna 4):

Tabnuna 4 — CBs3aHHbIE PAHTH OLIEHOK SKCIIEPTOB

JKcnepTol 01 02 03 04 05 06 CymMma  paHros
M0 YKCIEPTY

o1 1 2,5 2,5 4 5 6 21

02 2 2 2 5 4 6 21

23 1,5 1,5 3 4,5 4,5 6 21

D4 1 2,5 2,5 4,5 4,5 6 21

95 2 1 3 4 5,5 5,5 21

Cymma

PaHIoB no

00bEKTY 7,5 9,5 13 22 23,5 29,5

Tenepsr ompenenuM CTENEHb COTIACOBAHHOCTH MHEHUN JKCHEPTOB C MOMOIIBIO
kod(ddurmenTa KoHkopaanuu. Tak Kak paHrd CBsi3aHHbBIE, Oy/neM BeIUUCIATHE W

o gopmyie (¥*).

Torpma r,=7*5/2=17,5

S = 10%48%+4.5%+4.52+62+122 = 384.5

ITepeiinem k pacueram W. I 3TOro BBIYMCIMM OTAEIBHO 3HaueHus 1. B
npuMepe CIeNHaIbHO TaK MOJA0OpaHbl OLIEHKU, YTO Yy KaXJOro JKCIepTa €CTh
MOBTOPSIONIMECS OLICHKU: Y 1-r0 UX JBE, Y BTOPOTO — TPH, Y TPETHEro — JIBE
IPYIIbI IO JIBE OLEHKHU, TAK K€ U y YETBEPTOro, y IMITOT0 — JBE OJUHAKOBbBIC
oueHku. Orcrona:

T1=22-2=6 Ts=6

T,=3*-3=24

Ts3=23-2+22-2=12 T4=12
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m
>'T,=60
j=1

_ 12x3845

 5%(6°—6)—5x60
Mpbl BUIIUM, YTO COTJIACOBAHHOCTh MHEHHMM 3KCIIEPTOB JOCTATOYHO BBICOKAs WU
MOXHO TEpPEXOAUTh K CIEAYIOIEMY 3Taly HCCIEeI0BaHUs — OOOCHOBAaHUIO U
MPUHATHIO PEKOMEHI0BAaHHOM 3KCIIEPTaMU AIbTEPHATUBBI PEIICHUSI.
B mpotuBHOM citydae HEOOXOAMMO BEPHYThCS K dTarnam 4-8.
MeTtoa anann3a nepapxuu
Meron aHamM3a wuEpapxuy SABISIETCS CHCTEMATUYECKOM MPOLEAYPOH I
MEPApPXUUYECKOTO TMPEJCTABICHUS DJIEMEHTOB, OINPEICIAIONMX CYTh JI000H
pOOJIEMBI.
MeTton cOCTOMT B JI€KOMIIO3HMIIMM MpoOjJeMbl Ha Bce Ooyiee MPOCThIE
COCTABJISIFOIIME YACTU U JaibHEiIIe o0paboTKu MOCIeA0BaTEIbHOCTH CYXKICHUN
JIIIP nmo mapHBIM CpaBHEHHSIM C HCHOJIb30BaHHEM IIKaibl 1 — 9. B pesynbrare
MOXET OBITh YHCJICHHO BBIP@KEHA OTHOCHUTENIbHAs CTENEeHb B3aUMOJICUCTBUS
AJIEMEHTOB B HEPAPXUMU.
[Ipy TpUHATHM YNPABICHUYECKUX PEMIEHUHA U MPOTHO3UPOBAHUU BO3MOXKHBIX
pe3ynbTaTOB JIUIIO, IPUHUMAIOIIIEE PEIICHUE, OOBIYHO CTAJIKHUBAETCS CO CIIOKHOU
CHUCTEMOM B3aMMO3aBUCUMBIX KOMIIOHEHT (PECYPCHI, KeJIaeMbI€ UCXOJIbI UJIH 1ETH,
JIUIA WK TPYIINA JIUI U T.J.), KOTOPYIO HY’KHO ITPOAHAIU3UPOBATb.
[IpakTrKa IPUHATHS PEIIEHUN CBA3aHA C B3BEIIMBAHUEM alIbTEPHATUB, KaXIas U3
KOTOPBIX YAOBJIIETBOPSIET HEKOTOPOMY HaOOpy IKelaeMmbIX I1iejie. 3amaua
3aKJIIOYaeTCsl B BbIOOpEe TOM aJbTEpHATUBBI, KOTOpas Haubojee TMOJHO
YAOBJIETBOPSIET BECh HAOOP 1Leiel. [Ipu 3ToM BaxkHO TMOJTyYEeHHE YUCIOBBIX BECOB
JUUIsL allbTEPHATUB OTHOCUTENIBHO MOJLENEN U ISl TOALENIEN OTHOCUTEIBHO LIENei
0oJee BRICOKOTO MOPSIKA.
Onpenenenue MNPUOPUTETOB (HAKTOPOB HU3IIETO YPOBHS OTHOCUTEIHHO IIEIH
MOET OBITh CBEJECHO K MOCJIENOBATEIHHOCTU 3a/Ja4 ONpPENETICHUsI MPUOPUTETOB
JUISL KaXKJI0TO YPOBHS, a Ka)Jasi Takas 3a7ia4a - K MOCJIeI0BATEIbHOCTH MOMAPHBIX
CpaBHCHUHU.
Tak kak MeToJ MO3BOJSET B KA4eCTBE MCXOJHOIO MaTepuaia HCIOJIb30BaTh
CyOBEKTHUBHBIC OLICHKH DKCIIEPTOB, TO OH UCXOJUT U3 CIIOCOOHOCTH JItO/IeH AyMaTh
JIOTUYECKHU Y TBOPYECKH.
B naubosee sneMeHTapHOM BHJI€ HMEpapXusi CTPOUTCS C BEpIIMHBI (Iened - C
TOYKU 3PEHUS YIPaBJICHUs), uYepe3 MNPOMEKYTOUHBbIE YPOBHU (KPUTEPHUH, OT
KOTOPBIX 3aBHUCAT MOCJIEAYIOIIME YPOBHU) K CAMOMY HU3KOMY YPOBHIO (KOTOPBIN
OOBIYHO  SIBJISICTCSL  MEpEeYHeM ajpTepHaTuB). Hampumep, nmnpu BbeIOOpE
PYKOBOJUTENS MOPEANPUITHS, CIEAyeT YYecTh HaJIMYhe Yy KaHAWJAaTOB
mpoeCcCHOHANBHBIX ¥ JIMYHBIX KAauyeCTB, HEOOXOMUMBIX HJisi W30paHusl Ha
BAKAHTHYIO JOJKHOCTh. OCHOBHBIE HMPHUHIUIIBI, HCHOJIb3YEMbIE B METO/IC aHAIIN3a
HEpapXUU COCTOST B CJICAYIOIIEM.
1. TlpuHIMT AEKOMIIO3UIIUU TPETyCMATPUBACT CTPYKTYPHPOBAHUE MPOOJIEMBI B
BUJIC UE€PAPXUU HAUMHAS C BEPUIMHBI (LI€J€H C TOUYKHU 3pEHUsl YIPaABIEHUS ), YEPE3

=0.905
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MPOMEKYTOUYHBIE YPOBHU (KPUTEPUHU, OT KOTOPBIX 3aBUCST MOCIEAYIONINE YPOBHU)
K CaMOMYy HU3KOMY YPOBHIO (KOTOPBI OOBIYHO SIBJISIETCS TIEPEYHEM aJIbTEPHATHB).
Ecnu yncino xputepueB 00JbIIOE, UX MOKHO OOBEIUHSATH B KJIacTepbl, KOTOPHIE
00pa3yloT CBOM ypOBEHb, U YPOBHEN nepapXxuu OyJeT O0JbIIIe TpeX.

2. IlpuHUUMI CpaBHUTENBHBIX CYKJIEHUN. 3aKOH MEPAPXUUYECKON HEMpPEephIBHOCTH
TpeOyeT, YTOObI JIEMEHTHI HU’KHETO YPOBHS MepapXvu ObLIM CPABHUMBI TIOTIAPHO
M0 OTHOIICHUIO K 3JIEMEHTaM CJIEIYIOUIEro YPOBHSA U T..., BIUIOTh /10 BEPIIMHBI
uepapxuu.

CpaBHuBasi HAOOP COCTABIAIOIIUX MPOOIEMBI IPYT C APYTOM MO OTHOIIECHHUIO K UX
Bo3jeiicTBUIO ("Becy" WM "MHTEHCUBHOCTU'"), TapHBIE CPABHEHUSI MPOU3BOJSAT C
WCITOJIb30BAaHUEM CYOBEKTHUBHBIX CY)K/ICHUN, YMCICHHO OIICHUBAs UX 1Mo TKaiel-9.
Kornaa npo6seMa nipeicraBieHa HepapXuuecK, MAaTPULIbI COCTABIISIOTCS:

a) JJisl CpPaBHEHHUS OTHOCUTEIBHON BaXKHOCTH KPUTEPUEB HAa BTOPOM YpPOBHE IO
OTHOILIEHUIO K 0011eH 11eJIM Ha IEPBOM YPOBHE;

B) Il MAPHBIX CPAaBHEHUM ajlbTEPHATUB HAa TPEThEM YPOBHE IO OTHOIICHUIO K
KaKJIOMY KPUTEPUIO BTOPOTO YPOBHSI.

3. IlIxana cpaBHenwuit 1 — 9.

Ta6nuna 5- Illkana cpaBHeHUM

HNHTeHCHBHOCTH OTHOCH- Omnpenenenue

TeJIbHOW Ba’KHOCTH

1 PaBHas BaKHOCTB

3 YMepeHHOe TPEBOCXOJCTBO OJHOTO CPAaBHUBAEMOTO JJIEMEHTA C
ApyruM

5 Cy1iecTBEHHOE WM CHIIBHOE TTPEBOCXOJICTBO

7 3Ha4YMUTEeNbHOE TPEBOCXOJICTBO

9 OdeHb CHITLHOE TTPEBOCXOJICTBO

2,4,6,8 IIpoMexyTOUHbIE, KOMIPOMHUCCHBIE PEIIEHUS MEXKIAY JBYMs
COCETHUMU CY)KJICHHUSIMU

OO6patHble BeNIMYMHBI | Eciiu mpy cpaBHEHUM OHOTO 3JIEMEHTa € APYIMM IMOJYyYEHO OJHO

NPUBEIEHHBIX BBIIIIE | U3 BBINIE YKa3aHHBIX YHceN (HAampuMep 5), TO NpH CpPaBHEHHH

qucen BTOPOTO 3JIEMEHTA C MEPBBIM MOIYYUM OOpPATHYIO BEIUYMHY, T.€.
1/5

4. TlpyHUOUNT HAXOXKACHUS JIOKAIBHBIX TPHOPUTETOB. JlOoKanbHBIE MPUOPUTETHI
BBIPAXKAIOT OTHOCHUTEJIBHOE BIMAHUE MHOXKECTBA JJEMEHTOB Ha JJEMEHT
MIPUMBIKAIOLIETO CBEPXY YPOBHsS. Haxonum OTHOCUTENBHYH) CHILY, BEIUYHUHY,
LIEHHOCTb, JKEJIATEJIbBHOCTh WJIM BEPOSITHOCTh OTACIBHOW albTEPHATUBBI YEPE3
"pemenne MaTpuil'.

Ilpumeuanue.  IlpakTHueckoe HCHONb30BaHue MeTona MAW i npuHATHA
YOPaBJIECHYECKUX PEIICHUN paccMaTpUBAETCs Ha NPAKTUYECKUX 3aHATHSAX IO
JUACLUILIAHE.

Tema 4. KosinuecTBeHHBI U KA4eCTBEHHbII aHAJN3 HHPOPMaIIUU PH
NPUHATUHH YIIPABJIECHYECKUX pPelleHu
KosimuecTBeHHBIE METOJIBI, MOKHO HCIOJB30BaTh JJIsi MPOTHO3WPOBAHUS, KOTa
€CTh OCHOBAHMSI CUHMTAaTh, YTO JEATEIBHOCTh B MPOILLIOM HMEIA OIPEICICHHYIO
TEHJICHIIMIO, KOTOPYI0O MOKHO MPOJOJDKUTH B OyAYIIEM, U KOTJa HUMEHOLIEHCs
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uHDOpMAITUU  JOCTATOYHO JUTSI  BBISIBJICHUS ~ CTATUCTHYECKH  JOCTOBEPHBIX
TEeHJeHIMNA uin 3aBucuMmocteid. Kpome Toro, pykoBoautenb oOs3aH 3HaATh, Kak
HCIIOJIb30BaTh KOJUYECTBEHHYIO MOJENb, U MIOMHUTh, YTO BBITOJBI OT IPUHSTHUS
0onee 3G EKTUBHOTO penieHUsl JOJDKHBI TEPEKPhITh PACXOJbl Ha CO3JaHHE
MOJEIH.

JIBa THMUYHBIX METOJIa KOJIMYECTBEHHOTO MTPOTHO3UPOBAHUSA:

* aHAJIM3 BPEMEHHBIX PSJIOB;

* KazyaJabHOE€ (MIPUUYMHHO-CIEACTBEHHOE) MOJECIMPOBAHNE.

Ananus BPEMEHHBIX pAZI0B, UHOTJA Ha3bIBaEMbIH MPOECIUPOBAHUEM
TPEHJIa, OCHOBAH Ha JIOMYIIECHUHU, COTJIACHO KOTOPOMY CIIYYHMBILEECS B MPOILIOM
JAeT JIOCTATOYHO XOpollee MPUOJIMKEHHWE B OLEHKE Oyayniero. OJTOT aHaIu3
SBJISIETCS METOJIOM BBISIBJICHUS 00pa3loB U TEHACHIIUNA MPOIIOro U MPOJJIEHUE UX
B OyaymieMm. Ero MOXKHO MPOBECTH C MOMOIIBIO TAOJUIIBI MMyTEM HAHECEHUs Ha
KOOPJIMHATHYIO CETKY TOYEK, COOTBETCTBYIOIIUX COOBITUSM Ipotioro. [Ipu atom
HaJ0 MOMHHUTh, YTO MPOCLHPOBATHCS MOTYT U HETaTUBHBIC SIBJICHHS, WUMEBIINE
MECTO.

JlaHHBII METOJl aHajiM3a 4acTO MCHOJIb3YETCS ISl OLEHKH CIpOca Ha TOBaphbl U
YCIIyTH, OIIEHKA MOTPEOHOCTHU B 3amacax, MPOTHO3UPOBAHUS CTPYKTYphI COBITA,
XapaKTEPU3YIOIIETOCs CE30HHBIMHU KOJEOAHUSIMU, WM TOTPEOHOCTSIX B KaJpax.
Ecnu, x npumepy, nupektop pectopana "['amOyprep" Xo4eT onpenenuTb, CKOIbKO
raMOyprepoB 3aKa3blBaTh Ha JICHb BOCHHO-MOPCKOTO (yioTa Bo BiaauBocToke, oH
JIOJKEH 000CHOBAaTh CBOE pellieHHe IudpaMu UIOJIbCKUX MPOAaX B MUHYBIIWE 5
JIeT. AHAJIU3 JTaHHBIX MOXET MMOKa3aTh, YTO B MPOILIOM CHOPOC Ha raMOyprepsl B
ATOT UIOJILCKHUHI AeHb magai Ha 15-20% u3-3a moxaei. OH MOXKET IOKa3aTh TaKkKe,
yTOo 001K 00bEM MpOJaXX B €ro pecTopaHe 3a MocjieaHue 4 roga poc co
ckopocTtbio 19% B roa.

KazyanbHoe (MpuYuHHO-CIIEICTBEHHOE) MOJICIMPOBAHUE - HAM0O0JIee XUTPOYMHBIN
Y MaTeMaTHYECKH CIJIOKHBIN KOJIMYECTBEHHbI METO]I TPOTHO3UPOBAHUS U3 YKCIIA
npuMeHsieMbIX cerofHs. OH HCIONB3yeTCs B CUTyalusx ¢ Oojiee 4eM OJIHOM
NepeMEHHON. YPOBEHb JIMYHBIX JOXOJIOB, JeMOrpapuuecKue H3MEHECHUS U
npeoOiajamonias CTaBKa MPOIEHTa MO 3aKjaJHbIM, HalpUMeEp, BIUSIOT Ha
Oyaymuid crpoc Ha HOBBIE OJHOCEMElHbIe aoMa. KazyanbHOoe MOJeIupoBaHUE -
ATO TIOMBITKA CHPOTHO3HPOBATH TO, YTO TMPOM3OHACT B MOJOOHBIX CHUTYaIHSsX,
MyTEM HCCIIEIOBAHUS CTATUCTUUYECKON 3aBUCHMOCTH MEXIY pacCMaTpUBAEMbIM
dbakTopoM U IpyrumMu nepeMeHHbIMU. Ka3zyanbHas Mojenb MOXKET MoKa3aTh, UYTO
BCSIKMI pa3, KOTJla CTaBKa MPOIIEHTA 0 3aKJIaIHbIM yBennuuBaeTcs Ha 1 %, cipoc
Ha HOBBIE J0Ma mmajaet Ha S5 %.

N3 Ka3yaJibHBIX CaMbIMH CJIOKHBIMU  SIBJISIFOTCSI DKOHOMETPUUYECKUE MOJIEIH,
pa3paboTaHHbIC C €0 MPOTHO3UPOBAHUS JTUHAMUKHA dKOHOMUKH. K TakoBBIM
OTHOCUTCSI Y OPTOHOBCKasi Mojiesib LlenTpa mporno3upoBanus lIeHCuIbpBaHCKOTO
yHuBepcuteTa. [lomoOHBIE MOAENM MPEACTABISAIOT COOOW THICSYH YpaBHECHH,
pelaeMbIX TOJIbKO C MPUMEHEHUEM MOIIHBIX KOMIBIOTEPOB. CTOUMOCTh MOJIENEN
HAaCTOJIbKO BBICOKA, YTO JaXe KpPYNHbIE NPEANPUSITUS NPEANOUYUTAIOT
UCIIOJB30BaTh PE3YyJbTAaThl HCCIEIOBAHHUS C MPUMEHEHUEM HSKOHOMHUYECKOU
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MOJeIN, a He pa3pabaTbiBaTh CBOM CcOOCTBEeHHble Mojend. HecmoTps Ha
CJIO)KHOCTb, Ka3yaJIbHbIE MOJEIH JAI0T HE BCET/1a IPABUIbHBIE PE3YJIbTATHI.

Koraa konmuyecTBO MHpOpMALUM HEJOCTATOYHO WJIM PYKOBOACTBO HE MOHUMAET
CJIOKHBIA METOJ, WJIM KOrJa KOJHWYECTBEHHAs MOJEINb MOJIYyYaeTCs Ype3MEpPHO
JIOpPOTOM, PYKOBOJACTBO MOXET NPUOETHYTh K KAaueCTBEHHBIM MOJECIISAM
nporHo3upoBanus. [Ipu 3ToM nporHo3upoBaHue OyAYIIETO OCYIIECTBISIECTCS
JKCIIepTaMH, K KOTOphIM oOpamjatorcs 3a Tmomolnplo. YeTblpe Haumbolee
pacnpoCTpaHEHHBIX KadeCTBEHHBIX METOAA IPOTHO3WPOBAHUS - 3TO MHEHHE
KIOPH, COBOKYITHOE€ MHEHHE COBITOBHKOB, MOJENb OKHUIAHUS TOTpeOUTenss u
METO/1 SKCHEPTHBIX OLEHOK.

MHeHue Xopu. DTOT METOJ MPOTHO3UPOBAHUS 3AKIIOYAETCS B COCIUHEHUU U
YCPEIHEHHUH MHEHUN »SKCHEepTOB B pelieBaHTHBIX cdepax. Hampumep, nns
IIPOTHO3UPOBAHUSI PEHTAOEIIBHOCTH MPOM3BOACTBA HOBOM MOJENIHA KOMIBIOTEpA
dbupma "Kontpon Jleita" MoxkeT cHaOIUTh UMEIOIEHCS OCHOBHON MH(pOpMaIIei
CBOMX MEHE)KEPOB OTIEJIOB MPOU3BOJCTBA, MapKeTHMHra MU (PUHAHCOB H
HOMPOCUTh MX BBICKA3aTh MHEHHME O BO3MOXHOM COBITE M €ro mpejenax.
HedopmanbHOW pa3sHOBUIHOCTBIO 3TOTO METOJA SIBJISIETCA "MO3TOBOW MITYpM", BO
BpeMs KOTOPOr'0 YYaCTHUKU CHayaia MbITal0TCAI T€HEPUPOBATH KaK MOXKHO OOJIbIIIE
unei. ToJpKo mocie NMpekpanieHus Nporecca FeHEpUPOBaHUS HEKOTOPBIE UAECH
IOJIBEPTarOTCSl OLEHKE. JTO MOXKET OTHUMATh MHOTO BPEMEHH, HO 3a4acTYO JAeT
MOJIE3HBIE PE3YJIbTAThl, OCOOEHHO KOI/Ia OpraHU3alMs HYKIAE€TCSI BO MHOXECTBE
HOBBIX UJIEH U aJIbTEPHATHUB.

CoBokynHOE€ MHEHHE COBITOBUKOB. ONBITHBIE TOPTOBBIE Ar€HTHI YACTO MPEKPACHO
MpeAcKa3biBalOT Oyaymuid crpoc. OHM OJIU3KO 3HAKOMBI C MOTPEOUTEISIMH U
MOTYT IPUHSATH B pacueT UX HeJAaBHUE ACHCTBUS ObICTpEE, YEM YIAACTCS TOCTPOUTD
KOJIMYECTBEHHYKD Mozenb. Kpome TOro, XOopomwuil TOProBbli areHT Ha
ONpE/ICICHHOM BPEMEHHOM OTPE3KE 3a4acTyl0 "dyBCTBYET' PBIHOK IO CyTH Jeja
TOYHEE, YEM KOJIMYECTBEHHBIE MOCIIH.

Mognens oOXuaaHusg MOTpeOUTENss SBISETCS MPOrHO30M, OCHOBaHHBIM Ha
pe3ysbpTaTax ornpoca KJIMEHTOB opraHu3anuu. VX mpocsT OleHUTb COOCTBEHHBIE
noTpeOHOCTH B OyayiieM, a Takke HoBble TpeboBanus. CoOpaB Bce MOTyYEHHBIE
TaKuM IyTEM JaHHbIE U CJEJaB MOIMPABKy Ha Mepe- WIK HEAOOLECHKY, UCXOs U3
COOCTBEHHOT'O OIBITA, PYKOBOAMUTEb 3a4acTyIO0 OKa3bIBAE€TCS B COCTOSIHUM TOYHO
MpeACcKa3aTh COBOKYIIHBIN CITPOC.

MeTon 3KCHepTHBIX OIEHOK sBJsieTcs OoJjiee (OpMalM30BaHHBIM BapUAHTOM
METO/1a KOJIEKTUBHOTO MHeHus. [lepBoHavanbHO MeTo ] ObLT pazpaboTan pupmMoit
"Pann Kopnopedmn" 111 IpOrHO3UpOBaHMs COOBITHI, MHTEPECYIOIINX BOCHHBIX.
MeTton SKCHEpTHBIX OIEHOK B NPHUHIMIE MPEACTaBISIET CcO00M Mpolenypy,
MO3BOJISIIONIYI0 TPYIIE SKCIEPTOB MPUXOJUTh K COMIACHIO. KCHEPTHI,
MPAKTUKYIOMINE B CAMBIX PA3HBIX, HO B3aMMOCBSI3aHHBIX 00JIACTAX JESITEIBHOCTH,
3aIlOJIHAIOT MMOAPOOHBIN BOIIPOCHUK IO MOBOAY paccMaTpuBaeMoi mpoodiembl. OHu
3aIMCBIBAIOT TAKXXE CBOM MHEHUA O HeW. Ka)KIpli 3KCHepT 3aTeM MOJy4daeT CBOJ
OTBETOB JAPYTHX 3KCHEPTOB, U €r0 MPOCAT 3aHOBO PACCMOTPETH CBOM MPOTHO3, H
€ClId OH COBIAJAeT C MPOTHO3aMH APYTUX, IPOCAT OOBACHUTH, MOUYEMY ITO TaK.

71



[Tpouenypa moBTOpsieTCS OOBIYHO TPU WJIM YETHIpE pa3a, MOKa HKCIEPTHl HE
IIPUXOJAT K €AUHOMY MHEHHIO.

Paznen 3. Mogesin 3JKOHOMHYECKHX, (PUHAHCOBBIX U OPraHU3AlMOHHO-
YIPABJICHYECKUX PeEHIeHMH W HUX aJanTalud K KOHKPETHBIM 3a/Jadyam
yYIIPaBJICHUA

Tema 5. O0mas xapakTepucTHKAa METO0B MPOTHO3UPOBAHUS
B OusHece MpOTrHO3BI SIBISIOTCS OCHOBOM B COCTaBJIEHUU OmOpKETa U
IUIAHUPOBAHUM TPOM3BOACTBEHHON BO3MOXXHOCTH, NPOJAX, IMPOU3BOACTBA U
U300pETEHH, JIIOJICKUX PECYpPCOB, MOKYMKHA U T.A. [IporHO3bI uUrparoT OONBIIYIO
poOJIb B NPOLIECCE MPHUHATUS PELICHUN, T.K. AT BO3MOXKHOCTb MEHEIKepaM
peaBUAETh OyAyllee, B COOTBETCTBUU C YEM U MTPOUCXOAUT BHIOOP alIbTEPHATUBEI
pELIEHUN.

Ilpozno3uposanue— 310 Hay4Hasl JNESATEIBHOCTh, HAPABIICHHAs Ha BBISBICHUE U
U3y4YE€HHE BO3MOXHBIX QJIbTEPHATUB OYyAYIIETO PpPa3BUTHS U CTPYKTYphbl €ro
BEPOSITHOTO U3MEHEHHS.

IInanuposanue cucmemsvl OOBIMHO BKIIIOYAET JOJTOCPOYHBIE IUIaHBI O BUIAX
INPOAYKIUHU U MPEAJIaraéMbIX yCIIyrax, HeOOXOAUMBIX CPEICTBAX U 000PYIOBaHUH,
MecTa pa3MelIeHus U T.]I.

lInanuposanue ucnonv3osanus cucmemsbl OTHOCUTCS K KPAaTKOCPOUHOMY H
IPOMEKYTOUHOMY IUIAHUPOBAHUIO, KOTOPOE BKIIOYAET TaKue 3aJadyM, Kak
IUIAHUPOBaHME W300peTeHud, paboyeil cuipl, IUIAHUPOBAHHE TMOKYIKH U
IIPOM3BOICTBA, OI0/KETA U KaJIeHIapHOE TUIaHUPOBAHHUE.

K mpornozam B OuzHece MpeabsABISIOT OOJbIINE TPeOOBaHMUS, TaK KaKk OHU
UCHONB3YIOTCS B MpeAcKa3aHUM  NpuObUIM,  JI0X0Aa,  CTOMMOCTEH,
IIPOU3BOJCTBEHHBIX W3MEHEHWM, LIEH, HAIW4YUS SHEPIHMM M CBIPbs, YPOBHEHN
IPOLIEHTHOIO JI0XOZa, JABM)KEHUM KIIFOUEBBIX HKOHOMHMYECKUX IOKa3aTesen
(HampuMmep, BaJIOBOTO HAIMOHAJIBHOIO MPOAYKTa, MUH(ISALUHU, TOCYAapCTBEHHBIX
3aiiMOB) U LIEH Ha aKLUK U OOJIMTraluu.

HecMoTpst Ha HCHOJIB30BaHUE KOMIIBIOTEPOB M ONBITHBIX MAaTEMAaTHYECKHX
MOJENEN, POrHO3UPOBAHNUE HE SIBJIIETCS TOYHOM Haykod. Hamportus, ycremHoe
POTHO3MPOBAHUE YACTO TpeOyeT YMEJOro COBMEIICHHMS HCKYCCTBA U HAyKH.
OneIT, Cy)XI€HHE M TEXHHUYECKas JKCIEPTH3a - BCE 3TO UIPAET CBOIO pOJib B
pa3BUTHE YCHENIHBIX MPOTHO30B. TakuM o0Opa3oMm, TMPOTHO3  SBISETCA
HEOTHEMJIEMOM YacThO TPOU3BOACTBEHHOIO MEHEIKMEHTA.

Ilpocno3nvim nepuodom (TOPU30HTOM MNPOTHO3UPOBAHMS) HA3ZBIBAETCA OTPE30K
BPEMEHU OT MOMEHTA, I KOTOPOrO HUMEKTCS TMOCIEAHUE CTATUCTUYECKUE
JaHHBIE 00 00BEKTE, O MOMEHTA, K KOTOPOMY OTHOCHUTCS TIPOTHO3.

Ilo nepuody npocno3a MOTYT BBIIEHATHCS CIECIYIOIINAE TUIIBI:

® TEKyLIUE, NEPHOJ, HAa NPOTKEHUH KOTOPOrO HE OKHUIAETCA CYLIECTBEHHBIX
M3MEHEHUH COCTOSIHUSL 00bEKTa MPOTHO3UPOBAHUS (JO OAHOTO MECSIa);

® KpAaTKOCPOYHBIEC,  PACCUMTBHIBAKOTCS  HAa  MEpPCIEKTUBY, B  KOTOpOH
IPEeIyCMAaTPUBAIOTCSA TOJIBKO KOJMYECTBEHHbIE M3MEHEHUS MapamMeTpoB OOBEKTa
IIPOTHO3UPOBAaHMS (10 OJTHOTO TOJa);
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® CpPEIHECPOYHBIC, OXBAaThIBACT IMEPUOMBI, TPHU KOTOPHIX TMPEOOTANAIOT
KOJIMYECTBEHHBIC M3MEHEHHUS NMPU HE3HAYMTENIBHBIX KaYeCTBEHHBIX WM3MEHEHHSIX
(0T ogHOTO TOJ1a IO TPEX-TISATH JIET);

® JI0JITOCPOYHBIC, PACCUMTHIBAIOTCS Ha MEPHOJ B OyIyIieM, BO BpeMs KOTOPOTO
MPOU30UIYT HE TOJHKO KOJHMYECTBEHHBIC, HO MPEUMYIICCTBEHHO KaueCTBEHHBIE
W3MECHEHHUS B (DYHKITMOHMPOBAHUU OOBEKTA MPOTHO3WPOBAHUS (OT IIECTH JIET |
BBIIIE);

® JaNTbHECPOYHBIC, WJIA CBEPXCPOYHBIC, 37ECh TPOTHO3 OXBATHIBACT CTOJIb
JUTATEIIHHBINA TIEPUOJI, 32 KOTOPBI MPOUCXOMSIT KOPEHHBIC W3MEHEHHUsS, TaK 4TO
MOKHO TOBOPHUTH TOJIBKO 00 OONIMX TEHACHIUAX pa3BUTHS 00bekTa (cBbime 20
JIeT).

Hcnonb3yeTcs: mmpokoe pazHooOpa3ue TEXHOJOTWi MporHo3upoBanHusa. Bo Bcex
OTHONIIEHUSX OHU JIOBOJIbHO CHJIBHO OTJIMYAIOTCS JIPYT OT JIpyra, TEM HE MEHEe,
BCE OHU UMEIOT O0IIME YEPTHI, UTO BAXKHO JISI MIX N3YUCHUS.

Orenka KadecTBa MOJy9aeMOU MMPOTHO3HON MH(POPMAIIMHA UTPAET BAKHYIO POJb B
npuHATUU pemieHuid. Hawubonee wyacTto KaTeropusmu OLICHKM KadecTBa
BBICTYIIAOT:

® HAOEINHCHOCMb NPOSHO3HBIX paciemos— Mepa HEONPEICICHHOCTH TOBEICHHUS
00BEKTa MPOTHO3UPOBAHNUS BO BPEMEHU;

® MOYHOCMb NPOCHO3G— VHTEPBAIBHBIA Pa30pOC MPOTHO3HBIX TPACKTOPUM TIPH
(UKCHUPOBAaHHOM YPOBHE JIOCTOBEPHOCTH HAXOXACHHUS O0BEKTA HA OJHOM W3 ITUX
TPAEeKTOPHIA;

® 00CMOBEPHOCMb NPOSHO3a— BEPOSITHOCTh OCYIIECTBICHHUS TPOTHO3a JUIS
3aJIAaHHOTO JOBEPUTEIHLHOTO HHTEpBaIa (BapraHTa);

® OWUOKU NPOCHO3a— Mepa OTKIOHCHHWS TIPOTHO3HBIX OIICHOK OT pPEaJIbHBIX
3HAYEHUN COCTOSIHUS TIPOTHO3UPYEMOTO 00BEKTA.

CymiecTBYIOT 5 OCHOBHBIX IIAroB MPOIlecca MPOTHO3UPOBAHUS:

1. Onpeoenenue yenu npoenosa. ITo 00ECIEYUT UHAUKAIUIO IETATHHOTO YPOBHS B
MPOTHO3€, KOJMYECTBO pecypcoB (pabouass cujia, KOMIIBIOTEPHOE BpeMs,
JIOJITIAphl), KOTOPBIE MOTYT OBITH ONIPAaBAAaHbI, U YPOBEHb HEOOXOAMMON TOYHOCTH.
2. Ycemanoexa eopuzonma épemenu. IIpOTHO3 JOJKEH MOKAa3bIBaTh BPEMEHHOMN
npeaesl, UMesl B BUJy, YTO TOYHOCTH YMECHBIIIACTCS C YMCHBIICHHEM TOPHU30HTA
BpPEMCHU.

3. Bvibop mexnono2uu (Memooa) npocHO3UpOBaHUsL.

4. Coop u aumanuz HeobX00UMbIX OaHHbiX. J|0 TOATOTOBKM TPOTHO3a JIaHHBIC
JOJDKHBI ~ OBITh  cOOpaHbl H  TMPOAHAIM3UPOBAHBL.  YTOUHSIOTCS  JTFOOBIC
MPEANOJIOKCHUS, KOTOPBIE YYUTHIBAIHCH B CBS3M C TIOATOTOBKOW U
WCITOJIb30BAaHUEM TTPOTHO3A.

5. [loocomosxa npoenosa.

6. Ananuz npoenosa. IIporHo3 goixKeH OBITh U3YUYEH ISl ONPEICIICHHUS, BHITTOTHEH
JIM OH COOTBETCTBYIOITUM 00pa30M U JIAET JIU TOMYCTUMYIO TOUYHOCTh. Eciu 310 He
TaK, Hy’>KHO ITEPECMOTPETh METO/I, MPEIOI0KESHUS, MPABIJIBHOCTh JAHHBIX | T.1I.;
U3MEHHUTH, YTO HEOOXOIMMO; ¥ TIOJITOTOBUTH MCIIPABICHHBIN MPOTHO3.
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Cy1liecTByIOT JBa OCHOBHBIX MOJX0Jla K IMPOTHO3UPOBAHUIO: KAUECMEEHHbIU W
KOJIUYeCmeEeHHbIU.

Kauecmeennvie memoowt T1aBHBIM 00pa3oM COCTOSIT U3 CyOBEKTHUBHBIX JTAHHBIX,
NOCTYNHUBIIMX W3 pa3HbIX HCTOYHUKOB, TAKUX, KaK MHEHHUS IOTpeOUTesei,
IIPOJIABIIOB, MEHEJDKEPOB, JOJDKHOCTHBIX JMI[ M DKCIEPTOB, KOTOPBIE YacCTO
UTHOPUPYIOT TOYHBIC JAaHHBIC. B HEKOTOpBIX Ciy4asx, KOrja IPOTHO3 JOJDKEH
OBITh COCTaBJIEH OBICTPO, BCETJa HE XBaTaeT BPEMEHU I cOopa M aHaiIu3a
KOMMeEpYeCKON HHpopMauuu. B Apyrux ciydasx, 0COOEHHO KOTJla MOJUTHYECKUE
YU DKOHOMMYECKHE YCIJIOBHS M3MEHSIOTCSA, UMEIOINECS CBEACHUS YCTapeBalOT, U
Ipyroi uMH@OpManuMM HET B HaJIM4MUd. TOYHO TaK K€, BHEIPEHUE HOBOMU
POAYKIMU U U3MEHEHHUE CYIIECTBYIOUIEH NMPOAYKIIMU WA YIAKOBKU CTPAAAET OT
OTCYTCTBUS MCTOPHUYECKUX JAHHBIX, KOTOPbIE MOIJU Obl OBITh MCIOJIb30BaHbI B
IIPOTHO3UPOBAaHMU. B TakuMx ciydasx, MPOrHO3bl OCHOBBIBAIOTCS HA MHEHUAX
JOJKHOCTHBIX JIUL, TIOTpEeOUTENEN, MPOIaBIIOB U SKCIIEPTOB.

Takum 00pa3oM, HCTOYHUKAMU CIIY>KAaTCIEAYIOUINE BUIbI HHPOPMAIUH:
BepOanbHasa uHopmanusa — 3T0 HauOoJiee 4acTO UCIONb3yeMas MH(popManus
JUls aHanu3a BHemHed cpenbl. Crofa OTHOCAT HMHMOPMALMIO M3 Paguo- H
TeJenepenay, OT HOCTaBUIMKOB, OT NOTPEOUTENEN, OT KOHKYPEHTOB, Ha Pa3IMYHbIX
COBELIAHUSX U KOH(EpPEHUMSIX, OT IOPUCTOB, OYXTaaTepoOB U KOHCYJIHTAHTOB.
Jannass uH@OpMAIMs JIETKO JOCTYIIHA, 3aTParuBaeT BCE OCHOBHBIE (PAKTOPHI
BHEIIIHETO OKPYKEHHSI, ITPEACTABIIAOIINE HHTEPEC U1l opranu3anuu. OTHaKo OHa
OYEHb U3MEHYMBA U HEPEIKO HETOYHA.

IMucbmennas wuHpopmanmuss — 23T0 UHPOpMAIMS U3 Ta3eT, KYpPHAJIOB,
MH(OPMAIMOHHBIX OIOJIETEHEW, rOJI0BBIX OTYETOB. JTa MH(OpManusa obianaer
TEMH € JOCTOMHCTBAMHU U HEAOCTAaTKaMH, YTO U BepOaibHasi HH(popMaIus.
IIpoMBbIIVICHHBIH IINTHOHAK.

OTH WCTOYHUKHM YaCTO OIYCKAalOTCS IPU HCIIOIb30BAHUH KOJIMYECTBEHHBIX
TE€XHOJIOTUH, T.K. OHU TPYIHO MOAJAI0TCS UCYUCIICHUIO.

Konuuecmeennvie memoovr 00ecnieunBaOT WIM PacIIMPEHUE PETPOCIIEKTUBHBIX
JAHHBIX, WJIA pa3BUTUE ACCOLUMATHUBHBIX MOJEJEH, KOTOpBIE IBITAKOTCS
UCIIOJIb30BaTh HE3aBUCUMbIE (IIPUUYMHHBIC) NEPEMEHHBIE NIl POTHO3UPOBAHUSI.
KonuuecTBeHHbIE TEXHOJIOTMM TJaBHBIM 0Opa3oM COCTOST M3  aHajiu3a
OOBEKTUBHBIX  YHUCJIOBBIX JIaHHBIX. OTOT TMOAXOJ  CIY>KUT [PUMEPOM
MIPOTHO3UPOBAHUSA, KOTOPBIM HCMOJB3YEeT CBEAEHUA MPOLUIBIX MEPUOJIOB U
MPEANnoJoKeHus, 4To Oynaymiee OyJIeT UMETh CXOJACTBO C MpouuibiM. HekoTopeie
MOJENN MPOCTO CTPEMATCS CrIaAuTh CIy4alHbIE BapHalid B CTaTHCTHUYECKHUX
cBefeHusAXx. OHU OOBIYHO HM30EraroT JUYHBIX MHEHHMM, KOTOpbIE MHOTNA MOPTST
pe3yibTaThl KaUeCTBEHHBIX METOJOB Ha MPAKTHKE, TEM HE MeHee, 00a Moaxoja
MOTYT OBbITh UCIIOJIb30BAHBI JIJIs1 PA3BUTHS POTHO3A.

KonuvecTBeHHbIE MeTOAbI NPOrHO3MPOBAHMS HCIIOIB3YIOTCA, KOTJa €CTh
OCHOBAaHMSI CUYUTaTh, YTO JEATEIBHOCTh B MPOLUIOM HMENIA ONPEAECICHHYIO
TEHJCHIINIO, KOTOpasi MOXKET MPOJIOJKUTHCS U B OyIylIeM, U KOIr/a JOCTaTOYHO
uH(GOpPMaIK AJIs BBISIBICHUS TAaKUX TCHICHIIHI.

K KOJIMYEeCTBEHHBIM METO/1aM OTHOCSTCS:
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AHaiu3 BpeMeHHBbIX psiioB. OH OCHOBAaH Ha JOMYILIEHWHU, COIJACHO KOTOPOMY
CIIyYMBIIEECS B MPOIUIOM JaeT JOCTATOYHO XOpolliee MPUOIMKEHUE K OLIEHKE
oynyiero. [IpoBoautcs ¢ moMoIbio TabIUIL WM rpadruKoB.
I[IpuyuHHO-cIeACTBEHHOEe  (Ka3yaJibHOe) MO/eJIMPOBaHUeE. Haubonee
MaTEMaTUYeCKU  CJOKHBIM  KOJMYECTBEHHBIA  METOJ  MPOTHO3UPOBAHUS.
Hcnonb3yercss B curyauusx c¢ Oornee uyeM ojaHOM mnepeMmeHHou. KazyanbHoe
MOJICIMPOBAHUE — TIPOTHO3UPOBAHME IYTEM HCCIEIOBAaHUS CTATUCTUYECKON
3aBHCHUMOCTH MEX]Iy pacCMaTpuBaeMbIM (PAKTOPOM M APYTUMU NEpeMEeHHbIMU. M3
Ka3yaJIbHbIX MPOTHOCTUYECKHX MOJENEH CaMbIMU  CJIOKHBIMU  SIBJIIFOTCS
HSKOHOMETPUYECKHE MOJIENH, pa3pabOTaHHbIE C ILEJIbI0 IPOTrHO3UPOBAHUS
JTWHAMUKHA SKOHOMUKH.

bonee nonnas kinaccudukanys METOAOB MPOTHO3UPOBAHNUS MIPUBEICHA HA PUCYHKE

MeToObl NPOorHosvpoeaHA
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my L oBpaboTin oBpaboTroM
B — i [ % | . |
= = e [=]
= = = = = = o =1 [ = =
S| lg| |8 |2g| Bl |oF /23| | 3|3 53|58 28 ||&|®
E HRE &z 8z e |l o [EE £ =3 all=||s E=3
s & E] T3 HIEESIERIREE E =g F= sll=| & 2
gl el & €| | 5223 |82 & ||6§5|EE 323 58| 2 E
= by = E E = E Zl B a ||g B2 o x|l g|| ||
Bl |E| |B| |Bg[ |88 |58 7|58 B%E-E"Eé'geé S
= I [ = = — o [=h = 1] g =1}
= @
A 2| |£F |2F 2 X S -g- 8 g5 =5 |8 =2
—— MowckoBkle NPorHoasl— HopmaTueHBIEe NPOrHO 2B

Pucynox 5 — Knaccudukanys MeTo0B MpOTHO3UPOBAHUS

Tema 6. IIporuo3nl, 0CHOBaHHbIC HA JAHHBIX BPEMEHHOI'0 psiia

JluHaMuyeckue mpouecchl, TPOUCXOAAIINE B SKOHOMUYECKUX CHUCTEMAaX, OOBIYHO
NPEACTABIAIOTCS B BHJE pslla 3HAYEHUH HEKOTOPOro HKOHOMHUYECKOTO
MIOKa3aTelisd, MOCIEIOBATENbHO PACIIOIOKEHHBIX B XPOHOJOTMYECKOM MOPSIKE.
M3meHeHne 3TOro  MoKaszarejls OTpaXkaeT XOJ  Pa3BUTHS  HM3y4aeMOro
KOHOMHUYecKoro  mporecca. [locienoBaTensHOCTh  HAOMIOACHUNW  OJHOTO
nokasaresisa (IpHU3HAKa), YHNOPSAOYEHHAs B 3aBHCUMOCTH OT IIOCJEI0BATEIBHO
BO3pACTAIOIIMX WM YOBIBAIOIIMX 3HAUEHUH JPYroro IMoOKaszaTess,, Ha3bIBAETCs
OUHAMUYUECKUM PAOOM, U PSOOM OUHAMUKU.
Ecniu B KauyecTBe mNpH3HAaKa, B 3aBHCUMOCTH OT KOTOPOTO HPOUCXOJIUT
yHopsao4YuBaHue, Oepercs Bpems, TO TaKOW JMHAMHUYECKHN psii Ha3bIBaeTCA
eépemeHHbIM padom. 110CKOJbKY B AKOHOMHUYECKUX MPOLECccaX YHOpsI0YMBAHUE
OOBIYHO TIPOMCXOAUT BO BPEMEHH, TO TpPU MPHUBEACHHBIX TEPMHUHA MOXKHO
paccMaTpuBaTh KaK paBHO3HAYHBbIE.
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Bpemennoii pao- 5To 3amaHHas BpPEMEHEM IIOCIIEIOBATEILHOCTh HAOIIOACHUM,
MPOBOJIMMBIX 4epe3 peryJsipHble MPOMEXYTKH BpEMEHHU (HaIpUMEp, €KEMECSUHO,
©XKEIHEBHO, €XKEHENIETbHO, €XEYAaCHO, €KEKBapTaJIbHO, €XerojaHo). CBeneHwHs
MOTYT SIBIIITbCSI U3MEPEHUSIMU CITPOCa, 3apab0TKOB, MPUOBLICH, TOBApOB, 00bEMA
MIPOU3BOJICTBA, MPOU3BOIUTEILHOCTH, MHIECKCA 1IEH HA TOTPEOUTENHCKIE TOBAPHI.
TexHOIOrnM MPOrHO3UPOBAHMS, OCHOBAHHBIE HAa CBEICHUSX BPEMEHHBIX PAJOB,
COCTABJICHbl B MPEANOJIOKEHUU, YTO OYIyIIUe BEJIMYMHBI 3TUX PSIOB OyayT
COCTaBJICHbI HA OCHOBE MPOIILIBIX.

DneMeHTaMu PSAI0B JUHAMHKU SIBJSIOTCS 3HAUYEHUS] HAOJI0/IaeMOro TMoKa3aTeds,
HA3bIBAEMBIC YPOGHAMU PAOA, U MOMEHTH U WUHTEPBAJbI BPEMEHU, K KOTOPHIM
OTHOCSTCSL ypOBHU. BpemeHHble psiibl, B KOTOPBIX 3aJaHbl 3HAYCHUS
SKOHOMMYECKOTO TIOKa3aTessi, OTHOCSIIMECS K ONpPEACICHHbIM MOMEHTaM
BPEMEHH, HA3bIBAIOTCS MoMenmubiMuy. Hampumep, ocTaTku Ha cueTax Ha MEpPBOE
YUCJIO Kaxaoro Mecsma. Eciau ypoBHM BpEMEHHOTO psiia  00pa3yroTcs
CYMMHPOBAHHMEM,  YCPEAHCHHEM  WJIM  KaKUM-THMOO  JAPYTMM  METOJIOM
arperupoBaHus 32 HEKOTOPBIA MPOMEKYTOK BPEMEHHU, TO TAKUE PANIbI HA3BIBAKOT
UHMePB8AIbHbIMU BPEMEHHBIMU psifamMu. [IpuMepaMu MOTYT CIIyKUTh psii 00bema
MPOU3BEJCHHON MPOAYKIIMU 1O MecsiaM M psAll CpelaHei 3apaboTHOM MIIaThl
pabOTHHKA IO MECSIIaM.

[lon Onunoni épemennozo psada NMOHWMAIOT BPEMs, MPOIIEANIEE O HAYAIBLHOIO
MOMEHTA HaOJIFOACHUHN O KOHEYHOTO, WJIM YUCIIO YPOBHEH psijia.

Ecnu Bo BpeMEHHOM psily IPOSIBIISCTCS JUIUTENIbHAs («BEKOBasH) 3aKOHOMEPHOCTh
W3MEHEHUS YPOBHEM, TO TOBOPSIT, UTO UMEET MECTO mpeHO. TakuMm 00pa3oM, TPEeH T
ompenenser oOllee HaMpaBlIeHUE Pa3BUTHS DKOHOMHUYECKOTO  IpoIllecca.
DKOHOMHMKO-MaTEMAaTU4YeCKass MOJE€Jib, B KOTOPOM pa3BUTHE H3y4aeMOu
HSKOHOMMUYECKON CHUCTEMBbI OTpakaeTCsi uepe3 TPEHJ| €€ OCHOBHBIX IOKa3aTeleH,
Ha3bIBACTCS MPEHO0BOI MOOECIIBIO.

AHanu3 JTaHHBIX BPEMEHHBIX PSAJIOB TPEOYEeT BBISBICHUS XapaKTepa MPOTEKaAHUS
mpoliecca, JeXallero B OCHOBE psifoB. YacTo 3TO MOXKET OBITh BBITIOJHEHO Yepe3
MIPOCTOE CcOocmasgieHue 2paguka OaHHbIX W €r0 BHU3yallbHOE u3ydeHue. Moryt
MOSIBUTHCS OJMH MJIM HECKOJILKO 00pasmoB rpaduka: odme HanpaBiaeHus (TpeH.),
MEKCE30HHbBIE U3MEHEHUS, IMKJIbI, IOCTOSIHHBbIE U3MEHEHUS (M3MEHEHUS CPETHUX
Benu4nH). Kpome 3Toro, MoryT ObITh Cly4ailHbIe, HEPETYIsIpHbIC H3MEHECHUS. JTH
MOBEJICHUSI OMMCBIBAIOTCS CIICAYIOIINM 00pa3oMm:

ba3oBas quHUA, MOCTpOEHHAsI HA PETPOCIIEKTUBHBIX JAHHBIX, IPEIACTABIACT COOOM
YUCJIOBOE U IrpaduuecKkoe BhIpaKeHUE PE3yIbTaTOB HAOIIOACHUM, MPOBOIUMBIX Ha
MPOTSHKEHUU JITTUTEIIBLHOTO Meproia BPEMEHH.

C ToukM 3peHHUsT TMPOTHO3UPOBAHHUSA CYIIECTBYET YEThIPE  BaKHEHIIHX
XapaKTePUCTUKU 0a30BBIX JTUHUMN:

— 0a3oBasi JTUHUS BKJIIOYAET pe3yJbTaThl HAOMIONEHWN — HAYMHAS CAMBIMH
PAaHHUMU U 3aKaHYUBAsI MIOCIICTHUMU;

— BCE BpPEMEHHbIE MEepuoJabl 0a30BOM JIMHUM HUMEIOT  OJWHAKOBYIO
MPOJIOJKUTEIBLHOCTD (HEJNb3s, HAaIpUMEp, CMEIIMBATh JIaHHbIE 32 OJUH JEHb CO
CPEIHUMU  TPEXJHEBHbIMM  MoOKazaTensiMu).  OIHako, Ha  MpaKTUKe
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HE3HAUUTEIbHBIE OTKJIOHECHHWS MOKHO WTHOPHUPOBAThH, Hampumep, B (eBpane u
MapTe pa3Hoe KOJIMYECTBO JHEH, OJJHAKO 3Ta HE3HAUYHUTENIbHAsI pa3HUIIA B JIBA-TPU
JHST OOBIYHO HE YYHUTHIBACTCS B 0a30BbIX JIMHMSX, MOCTPOECHHBIX HAa OCHOBE
€KEMECSYHBIX Pe3yJbTaTOB HAOIIOICHHUI;

— HaOmoAeHs] (GUKCUPYIOTCS B OJIMH U TOT K€ MOMEHT Ka)KJJOTO BPEMEHHOT'O
nepuoaa. Hampumep, mpu coctaBieHnn 0a30BOil JIMHUN HA OCHOBE €KEHEAEIbHBIX
pe3ynabTaToOB, ClieqyeT (PUKCHPOBATH JaHHBIE TOJBKO B OJWH U TOT K€ JIEHb
HEJIEIIH;

— MPOIYCK JAaHHBIX He Jomyckaercs. IIpomyck paxke OJHOro pe3yibrara
HAOJIOZICHUI HeXenaTelleH MpPU MPOrHO3UPOBAHMM, TOITOMY, €CIIM B BalllMX
HAOJIOICHUSX OTCYTCTBYIOT PE3yJIbTaThl 32 HE3HAUUTENIbHBIA OTPE30K BPEMEHH,
MOCTapalTeCh BOCIIOJIHUTD UX XOTS ObI MPUOIU3UTEIHHBIMU JAHHBIMHU.

MeToa MEHAOIIETOCs (CKOJIb3SIIEro) CpeiHero

MeTon CKOJIB3SIIETO CPEIHEr0 MPUMEHSTh TOCTATOUYHO HECIIOKHO, OJHAKO YaCTO
OH J1aeT 0oJiee TOYHBIC MPOrHO3bI, YEM METO/Ibl, OCHOBAHHBIC Ha JOJITOBPEMEHHBIX
HAOJIOACHUSAX — MPU CTAaOMIBHOM YKOHOMHKE, KOPOTKOM MEPUOJAE U OTCYTCTBUU
CE30HHBIX HM3MEHEeHMW. [IpH uCHoNb30BaHUMU 3TOr0 METOJA IMPOTHO3 JHOO0ro
nepuoJia MpeACTABISIET COO0OM CpeaHUM MOKa3aTellb HECKOJbKUX pe3yJIbTaTOB
HaOMIOICHU BpeMeHHOro psiaa. Hampumep, ecinu Mbl BbIOpaId  CKOJB3AIIEE
CpellHEe 3a TpHU Mecsa, IPOrHO30M Ha Mail OyJIeT cpeHee 3HaUYEHUE MoKa3aTeneu
3a (peBpaib, MapT U anpeib.

IlpuMeHsroTcst pa3Hbie CrOCOObI YCPEIHEHUS PETPOCTIEKTUBHBIX JTAHHBIX C IETbI0
MPOTHO3UPOBAHUS 3HAYCHUN JAHHBIX B Oy IyIIEM.

1. Cpeonee apughpmemuueckoe 3a npoutsivie nepuoovl

n-1
A
F = i=1 ’
t n
I7Ie N — YHCIIO MPEIIICCTBYIOIINX ITEPHOJIOB,
Fi— nporHo3 Ha nepuon t,
A — cripoc/ipoaaku PEeABITYIINX EPUOIOB.
2. B3sewennan menarowanca cpeounn

n
ZAt—i Vi
F, == _
D Vi
i=L

rae Vi — Beca NPOILIbIX IEPUOIOB.

Korga ucnonb3yeTcss 3TOT METOJ, Beca MOTYT IpeaHa3HadaThCsl JJIA TpUAaHus
OOJBIIEr0/MEHBIIET0 3HAUCHHS TEKYIIIMM JaHHBIM (HallpuMep, Mpy HeCTaOUIbHOM
pBIHKE Ui MPOTHO3a HUMEIOT OOoJblllee 3HAYCHHE JaHHBIE O CIIPOCE 3a Camble
MOCJEAHUE TEPHOJIbI — MECSIbl, HEeNeIu, JHU, ¢ MEHbIIee — 3a JaBHO
npolieamnue). JOTo0 W JejaeTcs Ha3HaueHueMm Oosee "Tspkenoro" Beca s
TEKYIIEero epuoa.
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Pemenne o Ha3HAaYeHWM BECOB TNEpHOJaM TpeOyeT MPAKTHYECKOTO OIBITa M
WHTYHUIIUH, TaK KaK HET aHAJTUTHYECKOrO criocoda BEIYMCIUTh UX 3HaueHus. Yacto
Ha3HAYaIoT Beca, HAUMHas ¢ HaAMOOJIBIIETO IS TEKYIEro Mepuoja U yMEHbIas
WX Ha €IMHULLY JUIS1 KaXJI0TO MPEAIIECTBYIOIIETO.

Tema 7. PerpeccuoHHbIC MOJEJIU B IPUHATHH YIIPABJICHYECKUX PelICHUH
MeTonbl CKOJIB3SIIET0 CPEAHETO BO MHOTUX CIIy4asxX Jal0T HEJIOCTATOYHO TOYHBIE
IPOTHO3bI, @ KpOME TOro 0O0JaJaloT elle OJAHUM HEIOCTAaTKOM — OHU HE JAIoT
IIPOTHO3a, BBIXOJAIIETO 3a NPEAENbl, B KOTOPBIX JAHHBIE YK€ W3BECTHBI.
[lepenBUHYTH rpaHMIly OLIEHKH B OyayIiee Mo BPeMEHHON OCH MOYKHO C TIOMOIIIBIO
YPaBHEHHUU PETPECCHUMN.

Kaxnplli U3 METOJIOB PETrPECCHMOHHOTO AHAIM3a OLEHUBAET B3aHMMOCBSI3b MEXIY

(aKTUYECKUMU JAaHHBIMU HAOJIIOJACHUA W APYTMMH HapamMeTpaMH — 3TO MOTYT
ObITh JaTa HaAOJNIONEHUS WIM YHUCJIOBbIE 3HAUYEHHUS JIPyrMX [apamMeTpoB
IIPOU3BOJICTBA.

Perpeccust ycraHaBIMBAaeT COOTBETCTBUE MEXKAY SKOHOMUYECKUMHU SIBIICHUSIMU U
ABJISIETCA OJTHOCTOPOHHEN BEPOATHOCTHOW 3aBHCUMOCTBIO MEKIY HCCIIETyEMBIMU
Cly4yailHBIMH BEJIMYMHAMH W BBIpaXKaeTcs ypaBHeHHeM wiu (yHkiuenr y = f(X),
I7I€ Y — 3aBUCHMas IIEpEMEHHAs, a X = X1, X2, ... Xn — N HE3aBUCUMBIX IEPEMEHHBIX.
3aBucuMas TepeMeHHas Y SBISIETCS NPEIMETOM UCCIeNOBaHUs (aHalu3a,
IJIAHUPOBAHUSI, TTPOTHO3UPOBAHUSA) M BBICTYNAET PE3YIbTATUBHBIM MPU3HAKOM.
3aBucuMasi epeMeHHas Y OMUCHIBAET PHJIOTEHHBIE (DAKTOPHI, 3HAYEHUSI KOTOPBIX
dbopmupyroTCs B Mpolecce U BHYTPU (YHKIIMOHUPOBAHUS  COLUAJIBHO-
SKOHOMHUYECKON CHCTEMBI B CYHIECTBEHHOW MEpE IMOJI BO3ICUCTBUEM 3K30T€HHBIX
MEePEMEHHBIX M, KOHEYHO, BO B3aUMOJCHCTBHM Jpyr c JpyroMm. HeszaBucumas
nepeMeHHasi X = Xi, Xp, ...Xn SIBJISIETCS MPEIMETOM HAOJIOJCHUS W BBICTYIAET
Gaxmopuwvim npuznaxom. HezaBucumasi nepeMeHHas X = X1, X, ...Xn IIPEIICTABIISACT
HA0Op HE3aBHCHMBIX WJIM DHIOTCHHBIX (PaKTOPOB, 33/1aBAEMbBIX KaK OBl «HM3BHEY,
ABTOHOMHO, WJIM TPOCTO HAOJIIOMAEMBIX COIHMAIBHO-IKOHOMUYECKUX SIBJIICHUU.
CBs13b MeXIy pe3yJbTaTUBHBIM MPU3HAKOM Y M (DAKTOPHBIMU MPU3HAKAMU X = Xi,
X2, ...Xn , KOTOpas xapaktepusyercs ypaBHeHueMm Yy = f(X), mokasbiBaeT, KakOBO
OyZeT 3HaYeHUE pe3yIbTaTUBHOTO MPHU3HAKA, €CIU (PaKTOPHBIC TPU3HAKH MPUMYT
KOHKPETHBIE 3HaueHus. PaznuvaroTr 1o ¢dopMamM 3aBUCUMOCTH JIUHEUHYIO
pezpeccuto, BBIPOKCHHYIO JIMHEHMHON (QYHKUHMEH, W HeIuHeluHyl0 pecpeccuro,
BBIpQXKEHHYIO  HenuHeWHoM — QyHkuueit. Hawubomnee — pacmpocTpaHEHHBIM
WHCTPYMEHTOM SIBJISIETCA JIMHEWHass perpeccus. Ilo duciy mnepeMeHHBIX
pa3IMYaOT pecpeccuto napuyro (MEXKIy 3aBUCHMOW  IMEPEMEHHOM U OJHOU
HE3aBUCUMOU TEPEMEHHOWN) U pecpeccuro MHodcecmeeHHYo (MEXIy 3aBUCUMOU
MEPEMEHHOM U HECKOJIbKMMU HE3aBUCUMBIMH TIEPEMEHHBIMH ).

Xapaktep  3aBUCHUMOCTH  pE3yJIbTAaTOB  HAONIOJEHUH  OT  BPEMEHHOU
XapaKTEPUCTUKN HATJIAHO BUJICH Ha rpaduKe MaHHBIX, HA BEPTHUKAIBLHOU OCH
KOTOPOTO OTMEUAIOTCS Pe3yJbTaThl HAOMIOJEHWN, a Ha TOPU3OHTAJIBHOU —
BPEMEHHBIE MOMEHTHI UX MOJYyYECHUSI.
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Ecnu 3Ta B3aMMOCBS3b HOCHUT JIMHEWHBIN XapakTep, TO JUHUSA HA rpaduke Oynaer
100 clierka HaKJIOHEHHOW B OJIHY WM JAPYTYIO CTOPOHY, JUOO TOpU30HTATILHON
MIPSIMOM.

Opnako ecnu JIMHUS PE3KO U3rMbaeTcss B OJHOM U3 HaIpaBi€HUH, TO 3TO
O3HA4yaeT, YTO B3aWMOCBS3b IIOKA3aTEIE HOCUT HEJIMHEHHBINA XapakTep.
CymiectByeT OOJIbIIOE KOJMYECTBO THUIOB JAHHBIX, KOTOPHIE HM3MEHSIOTCS BO
BPEMEHU HEJIMHEWHBIM cIOCOOOM (00BEMBI MPOJIaXk HOBOM MPOAYKIIUH, MTPUPOCT
HACEJICHHUSI, BBITUIATHI 10 OCHOBHOMY KPEIUTY U JIp.).

OcHosHbIMU dmanamu NOCMpoeHusi mooenu JEATENbHOCTH NPEANpUsATHS Ha
OCHOBE KOPPEJSIHUOHHO-PETPECCHOHHOIO AHAJIN3A SBJISIIOTCSL:

® [IOCTPOCHUE  CHUCTEMBI  IIOKa3aTeliel  ACATEIBbHOCTH  NPEANPUATHS  C
WCIIOJIb30BAaHUEM METOJIOB IIPEABAPUTEIILHOIO AHAIN3a HUCXOJHBIX JaHHBIX U
MOCTPOEHUSI MAaTPUIIBI KOADPUITUEHTOB MApPHON KOPPEIIALINH;

e BHIOOp BUJIa MOJIETTM U YHMCIIEHHAS OIIEHKA €€ MapaMeTpoB;

® OIICHKAa KauecTBa MOJCIIH;

® OIICHKA BBISBJICHHBIX 3aBUCHMOCTEN HA OCHOBE IOCTPOECHHON MOJIENH;

® IIPOTHO3UPOBAHHE HA OCHOBE MOCTPOCHHON MOJEIH.
Jlunetinas mooenw

Jnst oroOpa)keHUsT  3aBUCUMOCTH  TEPEMEHHBIX  MOTYT  HCIOJIb30BaThCA
MoKa3zaTelibHasl, Mapabojuyeckas #W MHoOrue japyrue Qyskmuu. OpHako B
MPaKTUYECKONH paboTre HauOoJIblIee pacHpPOCTPAHECHUE TOMYUYUIIM MOJIETHU
JMHEWHOU B3aUMOCBSI3H, T.€. KOTJa (PaKTOPhI B MOJI€NIb BXOJISAT JTUHEHUHO.

Camplii mpocTOMl BHJ HWMEET JIMHEMHAs TMapHas perpeccus. Mogenbs BuIa
Y=a+b*X spisercs HanbOoyiee MPOCTHIM M OOIIMM CIydaeM SKOHOMETPHUYECKOMH
MOJENHN, CBOETO pPOJAa '"DIIEMEHTApHOW JIKOHOMETpUYECKOW Mozenbro'. Takyro
MOJIeIb JieTko moyunth B MSEXcel na ocHoBe rpaduka 3Hauenwii Y. s aToro
HY>)KHO BBIOpaTh MO TMPaBOM KHOIMKE MBIIIM, YCTAaHOBJICHHOM Ha Tpaduke,
bynkuuo «J{o6aBUTh TUHUIO TPEHIIa», a 3aTeM BbIOpaTh «JIuHeWHas» U HaXaTh
kHOTIKY OK.

OO6nanass psOM HECOMHEHHBIX JTOCTOMHCTB OHA, B TOXKE BpEMsl, HE JIMIIIECHA
HEJOCTaTKOB, KOTOpbIE MPENONpEeNeNsIoT ee  CHelu@HUUecKylo  00JacTh

MIPUMEHEHMSL.
JlocTonHCTBA:

e [Ipocrorta. CknangpiBaeTcs, KaKk M3 MPOCTOTHI MPOUEAYPHl MOTY4YECHUS, TaK H
Osarogaps 3HAYUTEITLHOMY KOJINYECTBY MPOTPaMMHBIX ITAKETOB

MOJIEP>KUBAIOIIUX TAHHYIO MOJIEIb;
e HeGoubioit 00beM TpeOyemMoil UCXOHOM CTaTUCTUKHU. B HEKOTOpBIX cirydasix
JUJIS1 TOCTPOCHUSI MOJEJH I0CTATOYHO 7-9 TOYEK;

o JluneitHocth. KonddummeHTsl mpu HE3aBUCUMBIX (BXOIHBIX, SK30TCHHBIX )
NEePEMEHHBIX JOCTATOYHO JIETKO MHTEepHpeTHupoBath. Hampumep, eciu Y — o0beM
MOTPEeOJICHUsT KaKoro-aubo  MOpoJyKTa 3a OmpeaeieHHbId mnepuoa, a X --
pacrosiaraeMblii 10xo0/, To Ko3dduimeHt npu X, -- b uMeeT cMbIC MpeaeIbHOM
CKJIOHHOCTH K MOTpeOIeHUI0 (POCT MOTpeOISHUs IPH YBEJIIMUCHUH J0x0/a Ha 1).
Henocratku:
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e JluHeWHOCTS. SIBIIAETCS OMHOBPEMEHHO JOCTOMHCTBOM M HEJOCTATKOM.

e AOcTpakTHOCTB. [IposiBiisieTcs B TOM, YTO MOJIEIb YYUTHIBAET BIUSHUE TOJIBKO
ogHoro  (¢akropa,  JEHCTBME  OCTAJbHBIX  MOJAralOTCi  MOCTOSHHBIM
(3adMKCUPOBAHHBIM) U YYUTHIBAeTCA KOAD(HUIIUEHTOM 8.

B cocraBe snexTpoHHOM Tabiuipl Excel mmeeTcss HECKOJIBKO MHCTPYMEHTOB IS
IIOCTPOCHUS KAK JJMHEHHBIX, TAK U HEJIMHEWHBIX PETPECCUOHHBIX MOJEIEH.
Dyuxyusi [IPEJ[CKA3 1o03BONsSET caenaTh NOPOrHO3, MPUMEHSS JIMHEWHYIO
perpeccuio Juarna3oHa W3BECTHBIX JIaHHBIX WJIM MaccuBOB (X, y). Hampuwmep,
UCXOAs M3 OOIIero J0XoJa 3a KaXIbld W3 MPEAbIIYIIUX IIECTH KBapTaJOB,
dbyukiusa [TIPEJICKA3 moxer paccunTaTh 0KUIAEMbIH J0XO0J 3a CJICAYIOIIHME JIBa
KBapTaja.

Oynxyuu TEHAEHIUA u POCT patoT BO3MOKHOCTh YCTAHOBUTD JINHEMHYIO WIIH
HKCIOHEHLIMAJIbHYIO  3aBUCHUMOCTb, HaWIy4ylIUM 0Opa3oM  ONHUCHIBAIOIIYIO
HEKOTOPBIN Mpolecc (pa3ymMeercs, B paMKax IMPEANONIOKEHHUsI O JIMHEHHOW WU
HKCIOHEHLIMAJIbHOW 3aBUCUMOCTH). OTH (PYHKLIHMM BO3BpALIAlOT 3HAYCHUS Y,
COOTBETCTBYIOILIME 3a/IaHHBIM 3Ha4eHUsIM X. [1o 3TUM TaHHBIM MOKHO MOCTPOMTH
rpaduk mpoiiecca.

Dyukyuu auneuH u aepgnpubs BO3BPAILAIOT JaHHBIE PETPECCHOHHOIO aHAJM3a,
BKJIIOYAs HAKJIOH U cMeleHre rpaduka OTHOCUTENBHO ocH Y.

B cnyuae menumeunou  63aumocesazu  ucnonb3yrorcs  GyHkuoun  Excel
JI'POMIIPBJL, POCT u np.

JInHenHass MoJienb MHOKECTBEHHOM PETPECCUU UMEET BUIL:

Y = ag+ aiXg+ aXo+ ...+ amXm

IIpu 3TOM HaHHOE ypaBHEHME HA3bIBAIOT YPABHEHHEM JIMHEMHOM PErpeccuu, a
Koo pUIMeHTsr 818y ..... am— Kodpdumentamu perpeccuu. Hanpasnenue cBsizu
MEXIy pe3yJIbTaTUBHBIM U (PAKTOPHBIM TMPU3HAKAMHU ONpENesieT 3HaK IMpHU
Kod(PUIEHTE perpeccun: «+» — CBA3b MpAMasi; «—» — CBsI3b 0OpaTHasl.
TexHOI0rnm N3y4eHus: CE30HHOCTH

Ce30HHbBIE UBMEHEHMS B TAHHBIX BPEMEHHOTO PsJa - PEryJsipHO MOBTOPSIOLIUECS
M3MEHEHUS BEJIMYMH psJia, C HAIIPaBJICHUEM BBEPX U BHU3, KOTOPbIE MOTYT OBIThH
CBSA3aHbl C TMOBTOPSAIOIIMMUCH COOBITHSMHU. CE30HHOCTh MOMKET OTHOCHUTHCS K
pPEryJsipHbIM €XKETOJHBIM H3MEHEHUSIM. 3HAKOMBIMU MpPUMEPaMU CE30HHOCTH
ABJIAIOTCS W3MEHEHUS TOroAbl (Hampumep, MpoAaka 3UMHEr0 U JIETHEro
CHIOPTUBHOTO OOOpPYZOBaHMS) U OTIIYCKA, U KAHUKYJIbI (HAIpUMEp, MyTEIeCTBUS
BO3AYIIHBIM TyT€M, MPOJaxa MO3APaBUTEIbHBIX OTKPBITOK, IOCETUTENN
TYPUCTUYECKUX U KyPOPTHBIX LIECHTPOB).

TepMUH «CE30HHBIE HW3MEHEHHS» TaKXKE MPUMEHSACTCS K €XKEIHEBHBIM,
©KEMECAYHbIM U JPYIMM pEryJIipHO MOBTOPSIOMIMMCS oOpa3laM J1aHHBIX.
Hanpumep, “gac nmuk” BO3HUKAET ABaXKIbl B JIEHb - MPUXOJ YTPOM U YXOJ
BeuepoM. TeaTpsl U pecTOpaHbl YacTO HCHBITHIBAIOT 00paslbl €XKEHEICIBHOTO
cIpoca, KOIJla COpoc BhINIE K KOHLY HeAeld. BaHKM MOryT CTOJIKHYTBCS C
€KETHEBHBIMH CE30HHBIMU HM3MEHEHUSIMU (HAMPSKEHHOE JIOPOKHOE JABUKEHUE B
MOJIJIEHb U KaK pa3 Mepej] 3aKpbITUEM), €3KEeHEIeIbHbIe N3MEHEHUSI (HaNpsyKeHHbIE
K KOHI[y HENIeNM) U €XEeMECSYHble M3MEHEHHUs (CaMOe HaIpsiKEHHOE K KOHILY
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Mecsilla B pe3yJbTaTe IUIaTEeXHBIX BEIOMOCTEH, COLIMAIbHOTO OOEeCHedeHus,
OOHaMYKMBAaEMBIX YEKOB MJIM BKJIaZ0B). KomyecTBO KOppECTIOHIEHIINH, TTPOJaKa
UTPYIIEK, aBTOMOOMJIIEH, 3arpyKEHHOCTh TPACCHI, PETUCTPAIUS B OTEINAX, 1OCAIKa
- BCE 3TO TAKXKE IEMOHCTPUPYET CE30HHBIC H3MEHEHUSI.

Ce30HHOCTh BO BPEMEHHOM psAJly BBIpa)KE€HA B €IMHULIAX, KOTOpPbIE NMPUHUMAIOT
CpeAHue JaHHbIC B paay. Eciu psia nuMeeT TeHACHIUIO U3MEHSTHCS 10 OTHOIICHUIO
K CpPEIHUM JAaHHBIM, CE30HHOCTH BBIPAXKACTCS B ATHX CPEIHHUX EAMHULAX (WU
MEHSIIOIUXCA CPEAHMX EIMHMIIAX); €CIM TMPUCYTCTBYET OOIIee HampaBiCHHE,
CE30HHOCTh BBIPAXKAETCA B EAMHUIAX, MPUHUMAEMbIX BEITUYMHAMU OOIIETO
HaIpaBIICHUSI.

Cy1iiecTByeT J1B€ pa3HbIX KOMIIOHEHTHI CE30HHOCTHU: A00aBouHas (aAguTHUBHAS) U
MHOTOKpaTHasi yMHOXAaroIIas (MyJIbTUTITMKATUBHAS ).

B adoumuenoii mooenu ce30HHOCTh BBIpAXKAeTCs KaK KOJUYECTBO (Hampumep, 20
€IMHHULl), KOTOPOE A00aBIISIETCS WM BBIUUTACTCS U3 CPEHETO 3HAUCHUS psaa Jis
TOr0, YTOOBI YYECTb CE30HHOCTb. B myremuniuxamusenou moodenu CE30HHOCTb
BBIPQXKACTCSI KaK IPOLIEHTHOE OTHOUIEHHE CpEeJHEW BEIWMYMHBI WM OOLIEro
HanpasyieHus (Hanpumep, 1,10.), KoTopoe 3aTeM yBeTUUMBAETCA 3a CUET 3HAUCHUMN
psna.

Mooenb ¢ a0oumusHol KOMNOHEHMOU 3aTTUCHIBACTCS CICAYIOMIM 00pa3oMm:
daxTnueckoe 3HaueHue = TpennoBoe 3HaueHue + CezoHHas Bapuanus + Ommoka,
YTO WHAYE MOKHO 3aIUCaTh TaK:

A=T+S+E,
Jnst mynemunaukamuenoii mooenu (Hpopmyiia 3anuIeTcs Tak:
A=T XS XE,

B Mopensx kak ¢ aiIMTUBHOMN, TaK U C MYJIbTUIIJIMKATUBHONW KOMITIOHEHTOM 001Ias
MpoLEeIypa aHAIN3a MPUMEPHO OJUHAKOBA!

[IIar 1. Pacuer 3HaueHUI CE30HHOW KOMITOHEHTHI.

[[Tar 2. BpluntaHue CE30HHOW KOMIIOHEHTHI U3 (PAKTUYECKUX 3HAYEHUU. DTOT
MPOLIECC HA3bIBACTCA JIECE30HAIM3AIMEN JaHHBIX. Pacder TpeHIa Ha OCHOBE
MOJIYYECHHBIX J€CE30HATN3UPOBAHHBIX JaHHbBIX.

[IIar 3. Pacuer ommOOK Kak pPa3HOCTH MEXAY (PaKTUUCCKUMH U TPEHIOBHIMU
3HAYEHUSIMH.

Illar 4. Pacuer cpennero aoOcomotHoro otkiaoHerus (MAD) wm
cpeaHekBaapatudeckor ommoku (MSE) st 000cHOBaHUSI COOTBETCTBUSL MOJIETU
WCXOJHBIM JIaHHBIM WJIH JIJIs1 BHIOOpA U3 MHOKECTBA MOJICJICH HAMITyUIIIeH.

81



ISATUTOPCKUM MEJIUKO-®PAPMAIIEBTHUECKAM HHCTUTYT
— ¢puamaga gerepajbHOro rocyIapCcTBEHHOr0 OI0IKETHOT0 00Pa30BaTEILHOI0
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PA3BPABOTYUKMU:
JoneHT kadeapsl 3KOHOMHUKH W OpTaHM3allMM 37PaBOOXPAHCHUS U (papmaliuu,
KaH/I. 9KOH. HayK, oueHT barmacapsu 1.1

PEIIEH3EHT:

JlouieHT Kadenpbl SKOHOMHUKH, MEHEIKMEHTa U TOCYAapCTBEHHOIO YIIpaBJICHUS
(denepanbHOro TOCYJapCTBEHHOTIO OIOJKETHOIO aBTOHOMHOIO 00pa3oBaTENIbHOTO
yupexaeHus Boeiciiero oOpazoBaHusi «CeBepo-KaBkazckuii  denepalibHBIN
yHHUBepcuTeT», MHCTUTYT cepBuca, Typu3Ma U nu3aiiHa (¢umman) B r. [Isturopcke,
JOLEHT, KAaHAUAAT S3KOHOMUYECKHUX HayK, JKykoBckas Hartanes [leTpoBHa.

B pamkax aucHUIVIMHBI  (DOPMUPYIOTCH  CjeayOlMe KOMIETeHIHH,
nojJie:kamme oueHke Hacrosum POC:

- CIOCOOHOCTBIO HAXOJUTh OPraHU3AIMOHHO-YNPABICHYECKUE pEIICHUS U
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIINI COIMATILHON 3HAYUMOCTH
npuHuMaeMbix pernennii (OITK-2)

- BJQJCHHEM METOJaMHM NPHUHITHS PEIICHHH B YIPaBICHUH ONEPalMOHHON
(MTPOM3BOACTBEHHOM) IeATEIbHOCThIO opranu3aiuii (OITK-6)

- CIOCOOHOCTBIO aHAJU3UPOBATh B3AMMOCBSI3U MEXAY (GYHKIHMOHAIBLHBIMU
CTpaTeTUsSIMU  KOMITAHMM  C  [EJIbl0  MOJATOTOBKH  COaJaHCUPOBAHHBIX
yrpasiendecknx perrenuit (I1K-5)

- BJIAJCHUEM HaBBIKAMU KOJWYCCTBEHHOTO M KA4yeCTBEHHOTO aHaJIM3a
uHQOpMAIMU TPW  TNPUHATHH  YIPABICHUYCCKUX  PEHICHUH, TOCTPOCHUS
DKOHOMHYECKHX, (PUHAHCOBBIX W OPraHU3ANMOHHO-YIPABICHYECKUX MOJCIICH
yTEeM UX aJanTaliy K KOHKpETHBIM 3a1adyam yrpasienus (ITK-10)

1. BOITPOCHI JIsd TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
N IMTPOBEPAEMBIE KOMIIETEHIIUN

Pasgen 1. «lIpoOsiembl NPUHATHS PpPelICeHMA B  YIPaBJICHUU
IKOHOMHMYECKMMH CHCTEMaMM»

Ne Bonpoch! 1J1s1 TEKy1ero KOHTPOJId yCIeBaeMOCTH CTYIeHTa IIpoBepsiemble
KOMIIEeTEHIIHHU
Tema 1. O01mas NOCTAHOBKA 32124 NIPUHATHS PeLICHUM. OIIK-2, OIIK-6
1 Knaccugukanus 3a1a4 NpUHITUS PELISHUH. OIIK-2, OIIK-6
2 Knaccudukaiys METo10B MPUHSATHS PEIICHHIA OIIK-2, OITK-6
3 IIpuHsTHE OpraHN3alMOHHO-YNIPABICHYECKUX PEIICHUM. OIIK-2, OIIK-6
Tema 2. Moaenb NpHHATHS pelleHWii B crpykrypupoBanHbix | OIIK-2,  OIIK-6,
NPo0JIEeMHBIX CUTYallUsIX, B YCJIOBHSAX ONPEAEICHHOCTH 11K-5
1 ITocTanoBKa 3a1a4 IPU IPUHATUH YIIPABICHYECKUX PEILICHUMN. OIIK-2, OIIK-6,
IK-5
2 [Tonck ontumaneHOrO pemenus. Muoromapamerpuueckas ontu- | OIK-2,  OIIK-6,
MH3AIHSL. IIK-5
3 | IlpuaATHE pemeHWi WHBECTHIMOHHOTO IUTaHMpoBaHMs Ha ocHoBe | OIIK-2,  OIIK-6,
(HHAHCOBOW MOJIEIIH. IK-5
4 | IlporpammHas peanusanus B Project Expert OIIK-2, OIIK-6,
IK-5
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Pazgen 2. MeTogaMu TNPUHATHSA  PellleHHidT B yHpaBJeHUU
ONEPALMOHHOM 1eATEJbHOCTHI0 OPraHu3auui
Ne Bomnipocsl 11 TeKylero KOHTPOJIsl yCneBaeMOCTH CTyIeHTa IIpoBepsiembie
KOMIIETeHIIH U
Tema 3. MeToa 3KCHEPTHBIX OleHOK Npu npuHaTHs pemenmii B | OIIK-2, OIIK-6,
yHnpaBJieHNH ONEPANMOHHOI TeATeIbHOCThIO opranm3anun. Merox | IIK-5, ITK-10
aHaJM3a nepapxuii
1 YpoBuu uepapxuu. I[llkana oueHok. OIIK-2, OITK-6,
IK-5, TIK-10
2 JlokanbHbIE U ri100aIbHBIE MHAEKCHI COTIACOBAHHOCTH. OIIK-2, OIIK-6,
ITK-5, IIK-10
3 | Metoauka omnpoca 3KCIEepTOB U 00paOOTKH TaHHBIX. OIIK-2, OIIK-6,
IK-5, TIK-10
4 CunTe3 npuopuTeToB. Pe3ynbTaThl IPUMEHEHUS METOAA OIIK-2, OIIK-6,
I1K-5, [IK-10
Tema 4. KosinuecTBeHHbII U KavyecTBeHHBI aHaau3 undgopmamuu | OIK-2, OIIK-6,
IpH NPHHATHH YIIPABJIEHYeCKHX pPelleHuii 1IK-5, TIK-10
1 AJTOPUTM MTOCTPOCHUS U aHATIU3a MOJICIIH. OIIK-2, OIIK-6,
I1K-5, I[1K-10
2 | KonmuyecTBeHHBII aHATU3 IPU MPUHITUH YIIPABICHUYECKUX PELICHUI. OIIK-2, OIIK-6,
I1K-5, [IK-10
3 KauecTBeHHBIN aHAIN3 IPU IPUHATUHN YIIPABICHYECKUX PELICHUM. OIIK-2, OIIK-6,
I1K-5, I[1K-10
4 OrneHka HaJeXKHOCTH MOIEIIH OIIK-2, OIIK-6,
I1K-5, [IK-10

Pasges 3. moaem 3KOHOMHYECKHX, (PUHAHCOBBIX MU OPraHM3alMOHHO-
yIpaBJIeHYeCKHX PpelleHuid W HX aJanTAlMH K KOHKPETHBIM 3ajayam

YIpaBJICHHUA
Ne Bonpocs! U151 TEKy1Iero KOHTPOJIsi yCIeBaeMOCTH CTYIeHTa IIposepsiemble
KOMIIeTeHIIUH
Tema 5. O0masi xapaKkTepuCTHKA METOJ0B IPOTHO3UPOBAHUA OIIK-2, OIIK-6,
I1K-5, T1K-10
1 Posb IpOrHO30B B IPUHATUU YIIPABIECHYECKUX PEILICHUMN. OIIK-2, OIIK-6,
IK-5, TIK-10
2 | Knaccudukanuss MeTo10B IPOrHO3UPOBAHMSL. OIIK-2, OIIK-6,
I1K-5, 1IK-10
3 | O6mue yepThl BceX BUAOB MPOTHO30B. OI1K-2, OIIK-6,
IK-5, TIK-10
4 [ITaru mporecca TpOrHO3UPOBAHUS OIIK-2, OIIK-6,
[1K-5, TIK-10
Tema 6. IIporHo3nl, 0CHOBAHHBbIE HA JAHHBIX BPEMEHHOI0 PsIa OIIK-2, OIIK-6,
IK-5, TIK-10
1 Mogenrn BpeMEHHBIX CEepHi: CKoOJIb3siliee cpemHee, ckombasmee | OIIK-2, OIIK-6,
CpeliHee C BECOBBIMH KO3 (HIIHEHTaMH. 1K-5, T1K-10
2 OKCHOHEHIIMANPHOE CIVIAXHWBaHHWE, CriaakuBaHne ¢ TpeHaosbM | OIK-2, OIIK-6,
pETYJINPOBAHUEM [IK-5, TIK-10
Tema 7. Perpeccnonnbie MOJe/ I B IPUHATHH YIIPABJICHYECKUX OIIK-2, OIIK-6,
pelieHui TIK-5, IIK-10
CocTaBieHue JHHEHHBIX MPOTHO30B, OJHO- M MHOrogakropHas mu- | OIK-2, OIIK-6,
1 HEWHast MOJIENb. IIK-5, TIK-10
2 | Meronbl IOCTpOEHUS HENMHEHHBIX IPOTHO30B. OIIK-2, OIIK-6,
[1K-5, TTK-10

84




3 TexHomornu n3y4eHus: Ce30HHOCTH. OIIK-2, OIIK-6,
IIK-5, TIK-10

4 Mogenu ¢ agIuTUBHON KOMIIOHEHTOH. OIIK-2, OIIK-6,
TIK-5, IIK-10

5 AHaJIM3 MOJICIIH ¢ MYJIbTUIUTMKATHUBHOW KOMITIOHCHTOMN OIIK-2, OIIK-6,
IIK-5, TIK-10

IIpumepbl THUNOBBIX KOHTPOJIBHBIX 3aJlaHMH WJIH MHBIX MATEpPHAJIOB,
HEOOXOAMMBIX /IJII OLEHKHN 3HAHWI, yMeHHMiH, HABBIKOB M (WJIH) ONbITA
AESITeJIbHOCTH, XaAPAKTEePU3YWIUMX 3Tanbl (PopMHUPOBAHUS KOMIIETEHUHUH B
X0/1e TeKYLIero KOHTPOJIsl YCIIeBaeMOCTH CTY/I€HTOB

Pasznen 1. «ipo0JieMbl IPUHATHSA PELICHUI B yIPABJICHUH IKOHOMUYECKHUMH
cucTeMaMm»

Tema 1. O0mas mocTaHOBKA 3a1a4 NPUHATHS PellleHUIA.

IlepeyeHb BONIPOCOB K 3aHATHIO:

1.Knaccudukanus 3agau NpuHATHS pEIICHUH.

2.Knaccugukanus MeTo10B IPUHATUS PEILICHUI

3.IIpuHsATHE OpraHNU3alMOHHO-YIIPABIEHYECKUX PEIICHUN.

3aaHus I caMOCTOATEIbLHON PadoThI:

CamocrosiTenbHas paboTa BKIIOYAET B c€0s MOJITOTOBKY K 3aHATHUIO MO
CJIEIYIOLIUM BOITPOCAM:

1. Knaccudukauus 3aga4 NpuHATUS PEILICHUM.

2.Knaccudukanusi METOJIOB IPUHATHUS PEILICHUN

3.IIpuHsATHE OPraHN3aLUOHHO-YIIPABIECHYECKUX PEILIECHUMN.

Bomnpoce! AJis1 yCTHOTO OIPOCa CTYIeHTOB:

6. HazoBuTE OCHOBHBIC 3a71a4UU ISl IPUHATHS PEIICHUM

7. B xakoM Bujie ObiBaeT HHGOPMAITUS

8. UTo OTHOCHTCS K IapaMeTpaM KauecTBa yNpaBiIeHUECKOTO pPEeLICHHs

9. 1o xakuM npU3HAKAM KJIaCCU(DULUPYIOTCS YIPABICHUYECKHE PEIICHUS

10. Kakue BuipI HH(pOpMAIIUK UCTIONB3YIOT IIPH MOJTOTOBKE
YIPABJICHYECKOTO PELICHUS

Ilepeuenn Tem pedepartos:

6. TexHOJIOTHSI MPUHATHS YIPABICHUECKUX PEIICHUM.

7. 3apyOexHble METObI YIPABJICHUS: aHAJIU3 U OLICHKA.

8. AHanu3 SMOHCKUX METOOB YIIpaBJICHUS.

9. Mopenb NpUHATHS YIPABICHUYECKUX PEIICHUI Ha OCHOBE JEJIOBBIX UTD.

10. [IpunsiTue yOpaBIICHYECKUX PEIICHWH B MPOLECCEe HUCHIOJHECHUS
MYHHUIIUIIAIBHOTO OIOKETA.

3ajanus 11 NPAKTUYECKOr0 (CeMMHAPCKOI0) 3aHSATHS:

Ynpasienueckasi curyanus 1

B BbIOOpax M3pa CpaBHHUTENHbHO HEOONBIIOrO TOpojia pelni MNPUHSATh ydacTue
TUPEKTOp TpagooOpasyromero 3aBoja. B mpenBeiOopHO  Ooprde emy
IPOTUBOCTOSJ OMBITHBIM JKypHajqucT. B OTBET Ha BBIABUHYTBHIA JIHUPEKTOPOM
JIO3YHT «3aBOJi ¥ TOPOJ €IUHBI» KYPHAIUCT MOIIEN] Ha BHIOOPHI C JIO3YHIOM, B

KOTOPOM TOBOPHIIOCH, YTO AJHUPEKTOP — CTABJICHHHUK BHCIHIHHMX AKIHWOHCPOB,
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aMEpUKaHLEB, YTO OH JABHO IEpeCcTall IOHUMAaTh HHTEPECHI FOpoJa 1 3aBOJa Kak
cBou. bmarogmapss Takoil mNpPeABBHIOOPHON CTpaTerHM KYPHAIUCT MpUOOpen
NOMYJISIPHOCTh W BBIPBAJICS BIEPE], 3aHSIB C JIOCTATOYHO OOJBIIUM OTPHIBOM
nepBoe MecTo. Ilpencrosn pemaromuyii BTOpoOH Typ BBIOOPOB, Ha KOTOPHIU
BBIIJIM KYPHAJIUCT, HAaOpaBIIMK HauOOJIbIIEE YUCIO TOJIOCOB, U JTUPEKTOP
3aBOja.

[Ipo6nema: Kak BbI OIleHHBAETE MOJOKEHUE TUPEKTOPA rPago00pa3yrolero 3aBo/ia,
CJIO’KMBLIEECS TIEpEN BTOPHIM TYpOM BBIOOPOB M3pa ropoaa? EcTh M y HEro maHchl
ObITh M30paHHBIM? UTO OBI BB CUMTAIM II€7€COO0PA3HBIM TPEANPHUHSATH, €CITH ObI
OKa3aJTUCh B TIPEIBBIOOPHOI OOpBOE Ha MecTe AUPEKTOpa 3aBoaa’?

YupagsiieHueckasi CHTyanus 2

Bo Bpemsi uzbuparenbHOM Kammanuu Ha BbelOOpax mpesuaeHTa CIIIA octpas
Oooprba pasropenace Mexay Kiauntonom u JloysnmoMm. Jloyan moJsib3oBaics
JOCTaTOYHO IIUPOKOW Moanep:kKkoil wuzbuparenein. KiuHToHy, 3a miedamu
KOTOpOTo ObLIM 4 rojia Npe3uIEHTCKOro MpaBJIeHUs], OIPEIEICHHbIE JOCTUKEHUS
U HEyJayd, a TaKKe HAKONMUBIIAACA YK€ «OHEpPrusi OOMaHYTBIX OXKHUAAHUN,
HE0O0X0AMMO ObLIO NMPUHUMATh HECTAHIAPTHBIE PEIICHUs, KOTOpPble 00OeCTeuniIu
Obl eMy OoJiee NIMPOKYIO MOJICPKKY N30UpaTeneil.

[Tpobnema: Kakumu, ¢ Bamie TOUYKU 3peHUs, TOJDKHBI ObITh PELEHUS] KaHAWUIATa B
NPE3UIEHTHI, OAIOTUpPYIOIIErocss Ha BTOpoM cpok? Kakylo cTpaTeruio m TakTHKY
cieoBasio Obl M30path KiuHTOHY Uit TOro, 4roObl B MpenBBIOOPHON OOprOe
oKa3aThCs cuiibHee J[oyana, He OTATOIEHHOTO «IHEePTruel 0OMaHYThIX OKUIAHUID?
YnpapieHueckasi cutyauus 3

Kanaupar Ha BBIOOPHYIO JOKHOCTH OYE€Hb OTBETCTBEHHO OTHOCUTCS K
YOPaBIECHUIO XOJOM CBOEHW M30MpaTenbHON KaMiaHuu. ECTECTBEHHO, 4TO eMy
OYEHb XOYETCS MOOENUTh, a MEPEIOBEPUTh YIPABICHUE €€ XOJIOM CIELHATbHO
OpUTJalIeHHBIM KOHCYJbTaHTaM 0osi3HO. [loaToMy OH ympaBieHue, a 3a0/HO U
OTBETCTBEHHOCTH 3a Pe3yJIbTaThl U30MpaTEeIbHON KaMIIaHUU IPUHUMAET Ha ceOsl.
Bo3nukaromue B Xxoje u30uparenbHON KaMIaHUU MpOOJIeMbl OH pEIIaeT cam,
UCXOJ1 U3 COOCTBEHHOT'O HE OYEHb 0OraToro OIbITa.

Ynpasienueckasi curyauus 4

Bbl 3ameTmin, 4TO YYaCTHHUKHM COBEIIAHWHW 4YacTO CTPEMSTCS K OOCYXICHUIO
BO3MOXHOCTHU IPOBEICHUS B XKH3Hb IEPBOTO ke MPEIOKEHUs Mo npoodieme,
Jla)ke €ClIi OHO HE OYE€Hb palMoHalbHOE. Bbl MOHMMaeTe, 4TO HE Memano Obl
NOUCKaTh MW Jpyrue BO3MOXHOCTU. [logymaiiTe, YTO MOXET 3aCTaBUTh
COTPYJHHUKOB MCKaTh PEUICHHUs THUIIA «KaK JeNaTb?»; a HE «4To nenarh?». Kak
CJIe1yeT MOCTYMUTh, YTOOBI NOATOJIKHYTh COOpaBLIMXCS HA TEHEPAIUIO U1 ?
YnpasiieHueckasi CHTyalusl 5

YacTto Ha COBELIAHUHU JIIOJIM HE CIymaroT Apyr Apyra. OauH roBOpUT «A — 3TO
B». [Ipyroii BcTymaer B Auaior Tak, Kak e€ciu Obl MepBbId ckazal «A — 310 Cy.
CnoBomMm, oOCyxkaeHue TMpoOJeMBbl TMpeBpamaeTcs B OOCYXJACHHUE JTHUYHBIX
NO3ULMA YYaCTHHUKOB COBEUIAHHS M KOHKPETHBIE JIOBOABI TOIO WJIA HHOIO
YeJI0BEeKa UTHOPUPYIOTCS OCTAIbHBIMU MPUCYTCTBYIOIMMU. Kak cremyeT ce0st BecTH
PYKOBOJIMTENIO B JAHHOW CUTyaLH?
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Ynpasienueckas cutyauus 6

OmuH u3 paOOTHUKOB Ha COBEUIAHUM TIEPCOHATA OOBIYHO 3aHUMAET MO3UIHIO
MPOTUBOCTOSIHUS. [Ipr 3TOM BCe BBIHYKIICHBI BBICTYIIIMBATH MPOCTPAHHBIE OOBSICHEHUS
MPUYMH ero Hecornacus. M3-3a atoro tepsiercss macca BpemeHu. CTOUT JM MpepBaTh
BBICTYIAIOLIETO U MPEUIOKUTh EMY CBS3aTh CKa3aHHOE C MPEIMETOM OOCYXICHUS?
Crout JI1 MOBTOPSTH 3TOT IIPUEM, €CJIA OH HE MOJECcTBOBAI cpa3y? Kak elie MOXKHO
BO3/ICHCTBOBATH HA 3TOTO COTPYAHUKA?

Cutyanua 1. Kanaupatr coOupaer cBoil mTad M HameyaeT IUIaH JIEUCTBUM,
KOTOPBIN COCTOUT B TOM, YTOOBI MPOBECTU COOpaHMs B TPYJOBBIX KOJUIEKTHUBAX,
MOJTOTOBUTh U PACIPOCTPAHUTH JIUCTOBKHU. YCTpaumBaeTcsi OOCYXKACHHE, UTO
nucaTh B JIMCTOBKax: Ouorpaduio uiau nporpammy kanaunaara? Kto-to mojaer
UJCI0, YTO HEIUIOXO Obl HAa JIMCTOBKE MOMECTUTH JIO3YHI Tumna «HToObl Jtonu
JTOCTOMHO iy, Kanauaat oqo0pseT 3To NpeaioKeHue.

Cutyauus 2. Ha cnegyromeM 3acenaHuu mTaba coAepKaHUE JIMCTOBKHU
oOcyxnaercst 6osee KOHKpeTHO. KTo-TO mojgaeT uaer Bocmnoiab30BaThes HopMoit
JUCTOBOK, MCIOJIb3Ysl KOTOpBIE IPYroil KaHIuJaT ojJiepkan 1modeay Ha BbIOOpax
B COCEJHEM M30MpaTeIbHOM OKpYyre B MpouuioM rogy. M xopommwii 1o3yHr Obu1
UCIIOJB30BaH. MOXET BOCIONb30BaThCd MM? KaHaumar mnpusHaeT 3Ty HICHO
VHTEPECHOM.

Curyauus 3. KanauaaTr npuriamaeTr >KypHajJucTa MECTHOM ra3eTbhl U TOBOPHUT
€MY, KaK MOCTPOUTH CEPHUIO CTATENM O HEM: B KAKOW IOCIENOBATEIBHOCTU 1aTh
ero nmporpammy, ouorpauio, Ha KaKUX acneKkTax ero AesATEeIbHOCTH 3a0CTPUTH
BHUMAaHUE YUTATEIIA.

[Ipobnema: Kak BbI olieHMBaeTe MACWCTBUS KaHIWZATa B KaXIOH U3 Tpex
00Cy>KIaeMbIX HAMH CUTYyalllii, BOSHUKIIHUX B pa3HOE BPeMsI B X0JI€ M30MpaTEIbHON
kamrnanuu? Kak noctynunu Obl B 3THUX CUTYalUsX Bbl, €CIH Obl ObUTH KaHAUAATOM?
®oHj TeCcTOBBIX 3a7aHui o Teme Ne 1:

11. IIpunsATHE penieHuii -3T0:

A.3T0 BBIOOP M3 MHOKeCTBAa Haulo0JIee MPeINOUYTUTEIbHOH AJIbTEPHATUBBI

b. eAMHOBpPEeMEHHBI aKT OKOHYATEJBHOI0 BbIOOPA, OTHOTO M3 BO3MOMKHBIX
aJIbTEPHATHBHBIX BADMAHTOB PelICHUS.

B.KOHKpETHBIN pe3ybTar

12. Lebi0 pelieHUs1 NPUHATO HA3BIBATD:

A. mog00p yCIOBUH ISl pelICHUs Tesei

b.nepuon Bpemenu

B.KOHKpeTHBIH Ppe3yabTaT, KOTOPbIM MpPeANojaaraercss MNOJY4YUTh IOCjIe
peajM3alMd  3TOr0 pelieHHMs B  ONpeJeJeHHbIX YCJIOBHUSIX M B
3a(pMKCHMPOBAHHBIN NEPUO BPEMEHH

13. IIo creneHn yHMKAJIbHOCTH pPelIeHUs ObIBAIOT:

A.pyTHHHBIE

b.paumnonanbHbIe

B.onTtumanbHbIe

14, K nmapamerpam kauyecTBa ynpaBJeH4eCKOr0 pelieHUusi OTHOCATCS:

A. cTeleHb PUCKA BJI0KCHUS UHBECTULIHI
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b.BeposiTHOCTH peajiM3aluy pellleHUs MO MOKA3aTeJNsIM Ka4decTBa, 3aTpaT u
CPOKOB

B. peanuzanus penieHus B ONPEACICHHBIX YCIOBHIX

15. Ilox TexHoJIOTHel NPUHSATHS pPelIeHUd MOHMMAETCs

A.COBOKYIHOCTb MOCJI€I0BATEIbHBIX MPUEMOB M CIOCO00B ISl JOCTHKEHUS
e

b. mox6op ycnoBuit 1uist pemeHus enei

B. mocnenoBaTenbHOCTh ACUCTBUH CyOBEKTa YIPABICHUS, HANPABICHHBIX Ha
paspeleHre npoO0IEeMHON CUTyallun

16. 3amaum npunsatus pewennii (3IMP) kaaccupuuupyor mno Tpém
NPU3HAKAM:

A. 110 HAJTMYMIO WIN OTCYTCTBUIO 3ABUCUMOCTH KPUTEpHsi

b.nmo Hanuuuio ¢hakToB

B. no ko1muyecTBy Hesel ynpaBJeHUs

17. IIpuHsATHE pelIeHUus1 OCYIIeCTBISIETCS:

A. eIMHOJIMYHO - OTBETCTBEHHBIM PYKOBOJAHUTEJIEM

Bb. rpynmnoii 0TBeTCTBEHHBIX PA0OTHUKOB

B. ¢ koHKypeHTaMu

18. MeToabl moucka u pa3padoTKy pelieHn 3aBUCAT OT:

A.THNA NPO0JIEMHOM CUTyallul

b.oT mocTaBieHHBIX 3a1a4

B.oT pemeHHbIX BOIPOCOB

19. PackpbiBalomias nocjie10BaTeJIbHOCTh MPOLECCA MPUHITUA PellleHust
paccMaTpuBaeTCH:

A.B cxeMe mpouecca NPpUHATHS pelleHuit

b.B B 3aBUCHUMOCTH OT KPUTEPUEB

B.B TEXHOJIOrMY NPUHATHS PELLIEHUN

20. K O0CHOBHBIM YyC/I0BHSIM oOOeclie4eHUs] BBICOKOI0 KadecTBa M
3¢ PeKTUBHOCTH YIIPABJIEHYECKOI0 peleHUsI OTHOCITCH:

A.CTpyKTypHu3aIus MpooJIeMbl U IOCTPOCHUE JepeBa lielen

b. obecrnieueHre MHOTOBapUAHTHOCTHU PEIICHUN

B.o0a BapuaHTa BepHbI

Tema 2. Moaesb NPUHATHS pPelIeHUNl B CTPYKTYPHUPOBAHHBIX NMPOOJIEMHBIX
CUTYalMSAX, B YCJIOBHUSAX ONPEACTCHHOCTH.

IlepeyeHb BONIPOCOB K 3aHATHIO:

1. ITocTanoBKa 3324 NpH NPUHATUN YIPABIECHYECKUX PEILICHUMN.

2.1Touck onTUMaIBHOrO pemeHuss. MHOronapameTpuieckasi OnTUMHU3ALU.
3.IlpunsATHEe penieHui WHBECTUIIMOHHOIO IJIAHWPOBAHUSI HA OCHOBE (PMHAHCOBOIA
MOJIEIIH.

4 Tlporpammuast peanu3saiusi B ProjectExpert

3ajaHus 1Js CaMOCTOSATEJILHOH PadoThI:

CamocTtosiTenbHast paboTa BKJIIOYAaeT B ce0s TMOATOTOBKY K 3aHATHIO IIO
CJIEAYIOIIMM BOIIPOCaM:

88



1 .[IpunsTHe penieHnii HHBECTULIMOHHOTO TJIAHUPOBAHUSI Ha OCHOBE (PMHAHCOBOM
MOJEIH.

2. [IporpammHuas peanusanus B ProjectExpert

Bomnpocs! AJ1s1 YCTHOTO OIPoOca CTYIeHTOB:

7. Yto XapaKTepHO AJi CUTYyallui, B KOTOPBIX MTPOUCXOAUT BHIOOP PEIICHUIA

8. [IpuMepshl TUMIOBBIX ONTUMHU3ALMOHHBIX 33/1a4 YIPABJICHUS POU3BOJCTBOM

9. Meroabl aHann3a pe3ysibTaTOB CUMILIEKC-METO/1a

10. TIIporpammuas peanmusamus B Project Expert

11. Omnpenenenue Project Expert

12. TloHsTHE MHBECTULIMOHHOIO TJIaHA

Ilepeuenn Tem pedepartos:

5. Mopenb NpuHATHS yIPABICHUYECKUX PEIICHUI HA OCHOBE JIEJIOBBIX UTP.

6. [IpunaTre  ympaBIeHYECKMX  PEMIEHWH B TPOIEcce  WCIOJHCHHS
MYHHUITUTIATBHOTO OI0JIKETA.

7. AHanmM3  BIUSHUSA ~ TMPOIECCOB  CaMOOpraHu3aluu Ha  (GopMuUpOBaHHE
YIPaBIECHYECKUX PELICHUM.

8. AHanu3 yuera JEeWCTBUsSI MYJBTUILUIMKATOpa MpU (POPMUPOBAHUM YIPABICHUS
MYHULUNAIbHBIMU TPEATPUATUIMHU.

3ajanns 11 NPAKTHYECKOr0 (CEeMHUHAPCKOI0) 3aHATHSA:

Ynpasiaenueckas curyanus 1.

AJIMUHUCTpaLMs KPYITHOTO rOpoJia MpOBOAMIA KOHKYPC Ha 3aKyIKy aBTOOYCOB
I Hy ) ropoaa. HeoOxoaumo ObUTIO MPUHATH PEIICHHUE O 3aKYIKe OO0JIbIION
napTuM aBTOOYCOB, KOTOpbIE€ B HauMOOJbIIEH CTeneHU OblIM Obl YIOOHBI IS
MacCaXMpOB U UMEJIH BBICOKOE KauecTBO. [Ipu 3TOM cTOMMOCTH aBTOOYyCA HOKHA
Obl1a OBITh MUHHMMaJbHOW. ECTECTBEHHO, UTO 3TO BaXHOE YIMPABICHUECKOE
pelnieHrne JOKHO MPUHUMATHCS KOJUIErHaldbHO, JJI1 Yero v ObLI OpraHu30BaH
KOHKYPC.

[TpoBenenne KoHKypca OBLIO TMOPYYEHO MOABEIOMCTBEHHOW OpraHu3alluy,
KOTOpasi UMeJia OIBIT MPOBEACHHUS KOHKYPCOB, HO HE HMMella OmbITa paboThl C
TOPOJACKUM TPAHCIOPTOM.

B koHKypcHOI koMuccun, KoTopas Obla copMupoBaHa Jyisl MPUHSITUS PEIICHUS
0 3aKymnKe aBTOOYCOB, Mpeodiagany YUHOBHHUKHU, a HE CIEIUATUCTHI, UMEBIINE
HEIMOCPEICTBEHHOE OTHOIIEHHUE K 3KCIUTYaTallMi TOPOACKOrO TPAHCIIOPTA.
IIpodaema: Kak Bbl OTHOCUTECH K PEILICHUIO aIMUHUCTPALIMK TOPOa O IPOBEACHUN
KOHKypCa Ha 3aKynky OOJIbIION MmapTuu aBTOOYCOB AJis HYI ropoaa? IIpaBunbHO
a1 copMupoBaHa KOHKypcHas komuccusi? Kakue pekomeHnauuy Bbl Obl Aaiiv
OpraHu3aTopaMm KOHKypca?

YupasiieHueckasi cuTyauust 2

B nepuon 1mmMpoKoro BHEAPEHHS CUCTEMbl KOHKYPCHBIX TOProB B IPAKTUKY
pa3MelleHrs TOCYyJapCTBEHHOTO M MyHUIIMIIAIIBHOTO 3aKa3a BO3HUKIIA HEOOXOJMMOCTh
B pa3MEIEHWH TOCYyJapCTBEHHOTO  3aKa3a Ha  IMOCTaBKUM  (herepaibHbIM
ANIEKTPOCTaHIUAM ToroyHoro Masyta Ha |V kBapran 2005 r. u | kBapran 2006 r. K
ATOMY MOMEHTY IIeHa 3a | T TOMoYHOro Ma3yTa AocTuria | MitH py0. (YCIL. TIeHBI).
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IIpodaema: Nmeno nu cmeica nposeneHue B 2005 r. KOHKYpPCHBIX TOPrOB Ha
pasMellleHne  TOCYJapCTBEHHOIO  3aKka3a  Ha  IIOCTaBKM  (hefepabHbBIM
ANIEKTPOCTAHLIMAM TOMOYHOro Maszyra? MOKHO s ObUIO, MO BalllEMy MHEHHIO,
OXHJIaTh CYILIECTBEHHOTO CHYKEHMSI LIEHbI Ha TOIIOYHbIA Ma3yT?

YunpaBienueckas cutyauus 3

Bo Bpems 3acenaHusi TEHAEPHOTO KOMUTETA, HA KOTOPOM JIOJKEH OINPEAEIUTHCS
noOeauTeNp TEHAEepa Ha MPOBEACHUE HYJIEBOTO LIMKJIA padOT MPHU CTPOUTEIHCTBE
nenoBoro 1eHTpa «MockBa-CuTn», NMPEANOYTUTENbHEE APYTMX OKa3ajuCh B
KOHKYPCHBIX IIpEUIOKEHMs. B 3acegaHum mNpuHUMaIM y4actue 12 4ineHoB
TEHJEPHOTr0 KOMHUTETA, U rojoca, OTAAHHBIE 32 3TH KOHKYPCHBIE IPEIJIOKEHNUS,
pacnpeAeauiInch MOPOBHY. 3a KaXJ0€ W3 HUX ObUIO OTAAaHO MO 6 TroJI0COB
YJIE€HOB TEHAEPHOTO KOMUTETA.

IIpodaema: Kak, ¢ Bameil TOUKM 3peHHUs, AOJKEH ObUT OBITH pEIIEH BOIpPOC 00
OIIPEAETICHUN TOOeaUTeNsl TeHJepa Ha IMPOBEIECHHE HYJEBOrO LHMKIAa padoT Ipu
CTPOMTEIBLCTBE AEJIOBOrO LeHTpa «MockBa-Cutm» ?

Ynpasienueckas cutyanus 4

Bo Bpems 3acenaHusi KOHKYPCHOM KOMHCCUHM OJHOTO U3 YIIPABJIEHUN MAIPHUU IO
ONpENENICHUI0  MOoOeAUTEeNs]  KOHKYPCHBIX  TOPTOB  INpPU  pa3MEUIEHUHU
MYHULMIIAJIBHOTO 3aKa3a BO3HUKJIA CHUTyalMs, KOIJa YIEHBl KOHKYPCHOM
KOMMCCHH, 03HAKOMUBIIINCH C IPEACTAaBICHHBIMA KOHKYPCHBIMU
NPEJI0KEHUSMH, BBICKA3aJdUCh B IMOJb3y OJHOTO W3 IMPEACTABICHHBIX Ha
KOHKYPC NPEIII0KEHUM.

OpHako nmpeAcTaBUTENh OPraHU3aTOPa KOHKYpCa MOCie MPOLEIypbl TOJI0COBaHUS
NpPEACTaBUI JONOJIHUTENbHYI0 HHPOpPMALMIO 00 OpraHu3alvy, MNPEeasioKeHUe
KOTOPOW TMOJYy4YHJIO B peE3yJbTaTe€ IPOBEACHHOTO TOJOCOBAHMS HAMOOJbLIEe
yuciao  rojocoB.  MHpopmanus — coaepikaia  OT3bIBbI,  OTPULATEIBHO
XapakTepU3yLIUe 3Ty OpraHu3aluIo.

IIpodsaema: OueHuTe CUTYyalMIO, CIOKHUBLIYIOCS BO BPEMS 3aCEAAHNs KOHKYpPCHOU
KOMHMCCUU OIHOTO W3 YOPABICHUH MOIPUM IO ONPEACTCHUI0 MNOOeauTeNs
KOHKYPCHBIX TOProB IIPH pa3MEUICHWM MYHHULHMIIAIBHOIO 3akasza. JloypkHa M, 1o
BaIlleMy MHEHUIO, OBbITh OOBsIBIIEHA TIOOEAUTENIEM KOHKYPCHBIX TOPIOB OpraHU3aIlys,
NOJTy4MBIIask HaHOOJbIIee YUCio TosocoB? [IpaBUIIbHO M MOCTYNHI MPEACTaBUTENb
OpraHu3aTopa KOHKYPCHBIX TOPIOB?

Ynpasienueckas curyamus S

Ongna w3 opraHu3anuii, HENOCPEACTBEHHO MOAYUHSIOMASICA KOMHUTETY
31paBOOXpPAHEHHUS  ropoja, 3aKjJuWia ¢ [OJABEJIOMCTBEHHBIM  €H
NpeAnpusTHEM JOTOBOP Ha BBINOJHEHUE OINpEAEICHHOTO o0bema paldoT B
TEUEHHUE TPEX JIET.

OpHako MO 3aBEpIICHUH MEPBOTO Toja MPEANPUATHE PEIIUJIO0 CYUIECTBEHHO
MOBBICUTDH 1IEHY Ha BBINOJIHSIEMbIE UM PabOThl, O YeM MOCTABHIO B U3BECTHOCTD
3aKa34MKa.

Opranu3zanus, 3aKIOYUBIIAS C MOPEAIPUATHEM JIOTOBOp, OblIa MPOTUB
NOBBIIICHHS LIEH. A TOCKOJbKY CyMMa JOroBOpa IMpeBbIlIajda OTOBOPEHHBIE B
3akoHe 2500 MUHUMAJIBHBIX pPa3MEpOB OIUIaThl TPyAa, TO PEIIEHO OBLIO
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OOBSBUTH KOHKYPC Ha TpOBEJCHHE PabOT, paHEe BBIMOJHSIBIIUXCS COTJIACHO
JIOTOBOPY MPEANPUATHEM.

IIpo6Jsema: OnieHUTE NOJOKEHUE, CIOKUBLIEECS MTOCIIE MOBBIICHUS PEIPUITHEM
LEHBI Ha PadOThI, KOTOPHIE OHO MTPOBOJMIIO COTJIACHO JI0TOBOPY.

[IpaBUIBHO JIH, C BalI€il TOUKHU 3PEHUS, TOCTYIIIIO IPEANPUATHE, IOJHSABIIEE LEHY
Ha BBINOJIHsAEMbIE UM paboThI? [IpaBo s ObLIO pYKOBOJCTBO OpraHu3aliui, OObsIBUB
O MPOBEAEHUU KOHKYPCHBIX TOPTOB?

YnpasJjieHueckasi cuTyanus 6

[Ipu mpoBeneHUH KOHKYPCHBIX TOPTOB Ha BBIMOJHEHUE MOAPSIIHBIX padOT Mo
dbenepaabHBIM aBTOMOOWIJIBHBIM JIOPOTaM W HCKYCCTBEHHBIM COOPY)KCHHUSM Ha
HUX OMpeJeeHne No0eIuTeNed OCIOKHIETCS TeM, YTO HEOOXOAMMO YUUTHIBATh
HECKOJIbKO KPUTEPHUEB, B YACTHOCTHM TaKUX, Kak oOIlas CTOMMOCTb paldoT,
ycinoBUsl (UHAHCHUPOBAHMS, CPOKM BBIMOJTHEHHS U OOECIeYeHHE KadecTBa
JIOPOKHBIX paldOT U T. II.

Tem He MeHee mMoOEIUTENb KOHKYPCHBIX TOPTOB JOJKEH OBITh OMPENENICH U
BBIOOD JTOJKEH ObITh 0OOCHOBAHHBIM. A MOOEIUTENDb JOJKEH JI€HCTBUTEIBHO B
HauOOJIbIIIEH CTENEeHH COOTBETCTBOBATH TPEOOBAHUSAM, MPEABSIBISEMBIM EMY
3aKa34MKOM.

IIpoGaema: Kak Bbl OlLIEHMBAEeTE CHUTYallUIO, KOrJa IMOOEAUTENh KOHKYPCHBIX
TOProB JIOJDKEH OBITh OIpENEeH HE MO OJHOMY, a MO HECKOJbKUM KPUTEPHUSIM?
Kak, c Bamieil ToO4ku 3peHUs], Cieq0Bag0 Obl OACNIATH MOOETUTENST MOAPSIHBIX
TOproB 1o ¢eAepaibHbIM  aBTOMOOWJIBHBIM ~ JIOpOraM M HMCKYCCTBEHHBIM
COOPYKEHHUSM Ha HUX?

DoH/ TeCTOBBIX 3aJaHuil 10 Teme Ne 2:

1. YTo XxapakTepHO Il CHTYalMii, B KOTOPBIX NPOMCXOAUT BbIOOP pelieHuii:
A. Hamume anbTepHATHBHBIX JIMHUM ITOBEICHMS.

b.Hanuume uesen

B.Hannune Texanaeckux hakTopoB

2. [Ipumepbl  TUNMOBBIX ONTUMM3ANUOHHBIX  3aJa4  yNpaBJICHUS
MPOU3BOJCTBOM:

A.onTUMaJIbHasA 3arpy3Ka MPOU3BOJACTBEHHBIX MOIIHOCTEMH

b.TexHOnOrNM Npou3BOACTBA

B.onTuMu3annsi pUTMUYHBIX M HEPUTMUYHBIX MOTOKOB C HeNpepbIBHBIM
HCMOJIb30BAHMEM PeCYPCOB MJIM HeNPePbIBHLIM O0CBOeHUEM (poHTa padoT

3. UmuTanuonHasi (puHaHcoBasi MoOjeJb NPeANPUATHS, NMOCTPOEHHAsT NPH
nomounu Project Expert:

A. obecrieuynBaeT pelIeHue 1eei

b.obecnieunBaeT OTYETHOCTD

B. oOecneunBaeT reHepanuil0 CTAaHAAPTHBIX OyXrajJTepCcKUX MNpoueayp H
OTYETHBIX (PUHAHCOBBIX JOKYMEHTOB, KAaK CJIe[ICTBHE peaju3yeMbIX BO
BpeMeHHU OM3Hec-onepanui

4. Project Expert- sTo:

A.cuctema Jisi OTYETHOCTHU
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b.koMnblOTEpHAss cucTeMa, NpeAHA3HAYEeHHAs IS COo3JaHus (UHAHCOBOM
MOJeJIM HOBOI0 WJIH JACHCTBYIOLIEr0 NpPeANpPUATHS He3aBHCHMMO OT €ro
0TpacJieBOM NPUHANJIEKHOCTH M MacIITA00B

B.BepHbI 1Ba oTBETA

5. OcHoBoIi MOcTpoeHHUsI Gu3Hec-TJIaHA B cucTeMe ProjectExpert siBasiercsi:

A. mosiHasi GMHAHCOBASA MOAEb KOMIIAHWH.

b.Gyxranrepckue onepanuu

B.monuTOpHHT

6. NHBeCTUIIMOHHBIH NJIAH- ITO:

A. aKIMOHEpbl KOMIIAaHUH, KPEAWUTHI, MpUoOpeTeHne OO0OpYyNOBaHUS B JIM3HHT,
ympaBieHUE CBOOOTHBIMH CPEICTBAMU U IUBUJICHAHAS MTOJUTHKA.

b.onucaHnue WHUUMATHMBHbIE HMHBECTHIMM W NOATOTOBHMTEJbHbIC PadOTHI,
CBSI3aHHBbIE C peaju3alnueil NpoeKTa.

B. onucanue Hajaoros, HHQIISLMH, KypCOB BAJIIOT U JPYTHe XapaKTEPUCTUKH TOTO
OKpPYEHUS, B KOTOPOM PEAIN3YETCS MPOEKT

7. Onucanue ONepaMOHHOIO IVIAHA BKJIOYAET MOAYJIN:

A.o01IHe U31epPKKH

b.n1an nmpousBoacTBa

B.man cobITa

8. K 4yuciy BakHeilnMX (pMHAHCOBBIX OTYETOB IO NPpeLJIaraeMomMy MpPOeKTy
OTHOCSITCS:

A. oTuer 0 npuoBLIAX

b. 6yxranrepckuii OanaHc

B.BepHbI 002 oTBeTa

KourpoJuabHas padora

BAPUAHT 1.
1. Kak omnpejensieTcsi TepMUH «IIPUHSITHE PEIICHUN)
2. Yto sBNIAETCA LENbIO PEIICHUS YIPABIEHYECKON TPOOIeMbI
3. 1o xakuM npu3HAKaM KJIacCU(UUUPYIOTCS YIPABICHUYECKHE PEIICHUS
BAPUAHT 2.
1. Kakue Buasl MHGOpPMAIMU HCIONB3YIOT MPH IMOATOTOBKE YIPaBIEHYECKOTO
pereHns
2. I1o xakuM mapameTpaM ONpeesieTcss KaueCTBO YINPABIEHYECKOTO PEIICHUS
3. KakoBbl OCHOBHBIE YCIOBHUSI OOECHEYEHHUS BBICOKOIO KAayeCTBA MPUHATHIX
pereHuin

BAPUAHT 3.
1. Yro npencrasiusier codbot YP kak npouecc
2. YUTO NOHUMAIOT MO/ TEXHOJIOTUEH MPUHATHUS PEIICHU
3. Uro o3nauaet TepmuH «lIporieccoM mpuHATHS PEIICHUS

BAPHUAHT 4.
1. Kakue OsioKM BKIIOYAeT TMpOLIECC NPHUHATHUS pEIIeHUWs U KakoBa UX
IIOCJIEN0BATENBHOCTD
2. VI3 kakux 3TanoB COCTOUT MPOIIECC IKCIIEPTHOTO OLIEHUBAHUS
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3. Kakue THUMBI OLIEHOK HCIIOJIB3YIOTCS MPHU OMpocax sKcmepTtoB. Kakue u3 Hux
IPEIINOYTUTENbHEE AJIs OJyUEHUs1 00JIee TOUHBIX PE3YJIbTaTOB

BAPHUAHT S.

1. J1as1 4ero onieHUBaeTCs CTENEHb COINIACOBAHHOCTU MHEHHMM SKCIIEPTOB

2. Kakue nokas3arenu BBIYMCIISIOTCS JUIsSl OLIEHKU COIVIACOBAaHHOCTHU

3. B kakux ciayyasx neiaecooOpa3Ho MepeiTH K METOAY aHalIn3a Hepapxuil
BAPHUAHT 6.

1. CpencrBa aHanu3a npoexTa u GOpMHUPOBAHHS OTYETOB

2. YTo xapaKkTepHO JIJIsl CUTYyaIlii, B KOTOPHIX POUCXOAUT BHIOODP pEIICHU

3. [Ipumepsl TUMIOBBIX ONTHUMH3AIMOHHBIX 33/1a4 YIPABICHUS IPOU3BOACTBOM
BAPUAHT 7.

1. MeToibl aHasM3a pe3yJbTaTOB CUMILIIEKC-METOAA

2. IlporpammHuas peanusanus B Project Expert

3. Onpenencuue Project Expert

BAPUAHT 8.

1. IloHATHE MHBECTULIMOHHOTO IJIaHa

2. Yto sBisieTCs LENbI0 PEUICHHs] YIPABIEHYECKOM MPoOIeMbl

3. I1o kakuM napaMeTpam OnpeaesieTcs KaueCTBO YIPaBIEHYECKOTO PEIICHUs
BAPUAHT 9.

1. VI3 KakuX 3TarnoB COCTOMT MPOLECC IKCIEPTHOTO OLEHUBAHUS

2. YTo xapaKkTepHO JIJIsl CUTYaIllil, B KOTOPHIX IPOUCXOANT BBHIOOP pEIICHUN

3. [Ipumepsl TUTIOBBIX ONTHUMH3AIMOHHBIX 33]1a4 YIIPABICHUS TIPONU3BOACTBOM
BAPUAHT 10.

1. Kakue OJIOKM BKJIIOYaeT NPOLECC MPUHATUSA pEHIeHUs M KakoBa MX
MOCJIEN0BATENBHOCTD

2. Onpenenenne Project Expert

4. Tlonarue " npuHATHE pEIICHUI"

Pazgen 2. Merogamm NPUHATHA PelIeHWH B YNPABJIEHHMH ONEPANMOHHOM
NeATeJIbHOCTHI0 OPraHU3 AUl
Tema 3. MeToa 3KCHIEPTHBIX OLEHOK NPHU NMPUHATHS PelIeHHd B yNPaABJICHUN
OIePALMOHHOM e TeJbHOCTHI0 Opranusanun. Merox anajinsza uepapxuu
IlepeyeHb BONIPOCOB K 3aHATHIO:
1.YpoBuu nepapxuu. Illkana oneHOK.
2.JlokanpHbIe U r100aTbHBIE MHIEKCHI COTJIACOBAHHOCTH.
3.MeToauka onpoca IKCIEePTOB U 00paOOTKH TaHHBIX.
4.CuHTe3 NpUopUTETOB. Pe3ynbTaThl MPUMEHEHUS METOAA
3aganus I CAMOCTOATEILHOH Pa0dOThI:
CamocrosiTennbHasi paboTa BKJIOYaeT B ce0s MOATOTOBKY K 3aHATHIO TIO
CJIEAYIOIIMM BOIIPOCaM:
1.YpoBuu nepapxuu. Illkana omeHOK.
2.JlokanpHbIe ¥ T100aTBHBIE UHEKCH COTJIACOBAHHOCTH.
3.Metoauka ompoca 3KCIEePTOB U 00PaOOTKU JaHHBIX.
4.CunTe3 NpuopuTeTOB. Pe3ynbTaTsl MPUMEHEHUSI METO/1a
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Bomnpoce! AJ1s1 yCTHOTO OIPOca CTyIeHTOB:

6. M3 kakux 3TanoB COCTOUT MPOLIECC FIKCIIEPTHOTO OLIEHUBAHUS

7. Kakue THUIBI OLIEHOK HCIIOJIB3YIOTCS MPHU ONpocax sKcrepToB. Kakue u3 Hux
IPEIIOYTUTENBHEE AJIs OJyUYEHUs! 00JI€€ TOUHBIX PE3YyIbTaTOB

8. ls1 4ero oleHNBAETCsI CTENEHb COTIACOBAHHOCTH MHEHUH 3KCIIEPTOB

9. Kakue nokaszarenu BBIYMCIISIOTCS JUIsSL OLIEHKH COIVIACOBAaHHOCTHU

10. B xakux ciryyasix 1eJecoo0pa3Ho NEpEeTH K METOy aHAIM3a HepapXui
Ilepeuenn Tem pedepartos:

4. Ananu3 ydera JOEHCTBUS MYJbTUIUIMKATOpa MpU (POPMUPOBAHUU YIPABICHUS
MYHUIUTATbHBIMH NPEATPUITHIMHU.

5. AHanu3 npoOJieM ydeTa pucKa B IPUHATUN YIPABICHYECKUX PEILICHUM.

6. AHanu3 0COOCHHOCTEW TPHUHATHS pEHICHWH B TMPOLECCe YIPaBICHUS
MYHHUIUTIATBHOU COOCTBEHHOCTBIO.

3ajanus 11 NPAKTHYECKOr0 (CEeMHUHAPCKOI0) 3aHATHSA:

3agauya 1.

KoMrianust paccmaTpuBaeT BO3MOYKHOCTb IPOM3BOACTBA M NPOJAXKH HOBOTO
uznenus. PaccMoTrpeHue 3Toro mnpoekrta TpeOyeT pa3pabOTKU U CTPOMUTEILCTBA
HOBOT'O 3aB0/Ia — OOJIBLIOTO WJIM Majloro. PBIHOK ISl 3TOrO TOBapa MOKET OBITh
OJIaronpUsTHBIM UM HeOnaronpusTHeIM. KoHEYHO, ecTh U anpTepHaTHBa BOOOILE
HUYETO HE CTPOUTH U HE TIPOU3BOIUTb.

CoznaguM Tabnuiy (Tads. 1) 1 KOMIIaHUKA Ha OCHOBE CleyIoLel nH(pOopManuu.
bonbmiol 3aBoa: ciydail 0JarompusTHOrO pbIHKA — JACT 4YHMCTY0 mpuObuib 200
000 mosn.; HEOIArONMPUATHBIN MPUBOAUT K YUCTHIM motepsiMm B 180 000 mom.
Mansiit 3aBoji: ciydail OJaronpusiTHOTO PbIHKA — JacT 4yucTyro npudsuis 100 000
JI0JIJ1.; HEOJAronpUATHBIN NPUBOJIUT K YUCTHIM notepsiM B 20 000 mo.

Tabnuua 1 — OueHka albTepHATUB PEIICHUA

Cocrosinue npupoasbl
AubrepHatuBbl | Baaronpusi | Hedmaronpu | Makcum | Munum | Cpeanee
THBIN ATHBIN YM B YM B B pAxy,
PBIHOK,$ PBIHOK,$ psaay,$ | psay, $ $
Ctpoutb 60761110/ 200000 -180000 200000 | -180000 10000
3aBOJ
CTtpouTth Manblii 100000 -20000 100000 | -20000 40000
3aBOJ
Huyero He ctpouth 0 0 0 0 0

Ecau MeHemkep cunTaer, 4To BEpOSTHOCTH OJArONMpHUATHOTO U HEOJaronpHusITHOTO
PBIHKOB OAMHAKOBBI W paBHbI 0,5, To MoxHO ompenenutb EMV mns xaxporo

BapUaHTA!

7. EMV;=0,5%200000 + 0,5*(-180000) = 10000 $
8. EMV; =0,5*100000 + 0,5*(-20000) = 40000 $§ (Makcumym)

9. EMV;3;=0%

Makcumanbhbii EMV — B Bapuante 2, cienoBareiibHO, OyJeM CTPOUTh MaJibli

3aBO/I.
3agaua 2.




[Tycth 5 3KcmepToB 1O mIecTH (paKTOpaM OTBETHIIA MPU PAHKUPOBAHUH TaK, KaK
MMoKa3aHo B Tadiuie 1:
Ta6nuna 1 — OTBETHI SKCIIEPTOB

dxcneptsr 01 02 03 04 05 06 Cymma panros no
DKCIEPTY

Dl 1 2 2 4 5 6 20

52 1 1 1 5 4 6 18

D3 1 1 3 4 4 6 19

D4 1 3 3 5 5 6 23

55 2 1 3 4 6 6 22

B cBs3M ¢ TeM, YTO MOJYyYEHO HE CTPOro€ PaHKUPOBAaHUE (OLUEHKH y HKCIIEPTOB
MOBTOPSIIOTCS, @ CYMMBI PAHTOB HE pPaBHBI), IPOU3BEAECM MPEOOPa30BaHUE OLIEHOK
Y TIOJyYUM CBSI3aHHbIE paHry (Tabnuna 2):

Tabnuna 2 — CBsi3aHHbIE paHTH OLICHOK SKCIIEPTOB

JKcnepTsl o1 02 03 04 05 06 Cymma  paHros
10 IKCHePTy

Ol 1 2,5 2,5 4 5 6 21

92 2 2 2 5 4 6 21

93 15 15 3 4,5 4,5 6 21

24 1 2,5 2,5 4,5 4,5 6 21

25 2 1 3 4 5,9 5,5 21

Cymma

PaHIoB no

00beKTy 7,5 9,5 13 22 235 29,5

Tenepb omnpenenuM CTENEHb COMTACOBAHHOCTH MHEHHUM AKCIEPTOB € MOMOIIBIO
kod(pdunreHTa KOHKopaauu. Tak Kak paHTH CBs3aHHbIC, OyaeM BuIUUCIITH W
o dhopmyie (¥*).

Tornma r,=7*5/2=17,5

S = 10%+8%+4.5%+4.5°+6°+12% = 384.5

[lepeiinem k pacyeram W. i1 3TOro BBIUMCIAMM OTAEIbHO 3HayeHus 1. B
puMepe CIEeNHAIBHO TaK MOJ0O0paHbl OLICHKH, YTO Y KaXJIOro JKCIepTa €CTh
MOBTOPSIIOIIMECS OLECHKU: Y 1-TO UX ABE, y BTOPOTO — TPH, Y TPETHETO — JIBE
IPYIIbI IO JIBE OIEHKHU, TaK K€ U y YETBEPTOro, y MSATOrO0 — JBE OJMHAKOBBIC
onenku. Orcrona:

T.=2°-2=6 Ts=6
T,=32-3=24
T3:23—2+23—2=12 Tys=12
iTi =60
=1

12x384.5 _ 0.905

 5%(6°—6)—5x60
Mpbl BHAMM, YTO COIVIACOBAHHOCTH MHEHHM HKCIIEPTOB JIOCTATOYHO BBICOKAs M
MOXHO TEPEXOJUTh K CIEAYIONMEMY 3Taly HCCIeIOBaHUS — OOOCHOBAaHUIO U
MIPUHITUIO PEKOMEHIOBAHHOM 3KCIIEPTAMU aJbTCPHATUBBI PEIICHUS.
®doH/ TeCTOBLBIX 3aaHui o Teme Ne 3:
1. OcHOBHBIE TaNbI MPOIECCA IKCIEPTHOI0 OLIEHUBAHUS
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A. ®opmupoBaHHE LEIM U 3aJa4d HCCIEAOBAHUA, OMNpEIeIeHHuE OIKeTa,
O’KHJIAEMOTO Pe3yJibTaTa U ero (POpMbI MpeACcCTaBICHUS

b. ®opMupoBaHue rpynimsl yIpaBJIeHUs IPOLIECCOM OLICHUBAHMUS;

B. BepHbI 002 BapuaHTa

8. B npakTuke HCnosb3yeTcs HECKOJIbKO BUA0B OLICHOK:
A.Ka4YeCTBEHHbIE

b.panrosbie

B.xonuuecTBeHHBIE

Q. Yro pmaer kKodpduuMeHT paHroso koppeasuuud Kengaiuia
(k03 PUIHEHT KOHKOPAALIUN):

A. 1aeT 00LIYIO OLIEHKY COIJIACOBAHHOCTH MHEHHUH BCeX IKCIEPTOB M0 BCeM
(haxkTOopaM, HO TOJBKO ISl CJIy4aeB, KOIa HCIO0Jb30BATHUCH PaHIOBbIE
OLICeHKH

b. onuHakoBbIe OLIEHKHU BceX (PakTOpOB

B.o6a oTBeTa BepHBbI

10. MeTtoa aHaIM3a HepapXUHU SABJISIETCH:

A. cuUCTeMaTHYeCKOM IMPOUEeAYypPOd ISl HMEPaApXHYeCKOro IpeacTaBJICHUA
3JIEMEHTOB, ONPEACJIAIIINX CYTh J1000ii Mpo0deMbl

b. npuopurerom pakTOpoB HU3IIETO YPOBHS

B.OCHOBHBIM METOAOM peLIeHUs TPOOIEMBI

11. IIpuHUOMI AeKOMIIO3MLIMHU- ITO:

A. mpexycMarpuBaeT CTPYKTYpUpPOBaHHMe Ipo0JjieMbl B BHAE HepapxXuu
HAYMHAA C BEPUIUHbI

b. 3akoH nepapxnyecKko HENPEPHIBHOCTH

B. JlokasbHBIE MPUOPUTETHI

12. MaTtpuibl COCTABJIAIOTCS 1JIA:

A. W4 CpaBHEHMsI OTHOCUTEJIBHON Ba)KHOCTH KPUTEPHEB HAa BTOPOM YPOBHE IIO
OTHOILIEHUIO K 001eH 11eJIi Ha IEPBOM YPOBHE

b. nna mapHbIX CpaBHEHUN aIbTEPHATHB HA TPETHEM YPOBHE IO OTHOIICHUIO K
KQKJIOMY KPUTEPHUIO BTOPOTO YPOBHS

B.o0a oTBeTa BepHbBI
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Tema 4. KoauvecTBeHHbIH M KAa4eCTBEHHbIH aHaau3 HHGOpPManuM MpH
NPUHATHH YIPABJIEHYECKHUX pelleHn
ITepeyeHb BONIPOCOB K 3aHATHIO:
1. AnropuT™ NOCTPOEHUS U aHAJIN3a MOJEIH.
2. KonvuecTBeHHBIN aHAJIN3 NIPU IPUHATUHU YIIPABICHUECKUX PEIICHUH.
3. KauecTBeHHBI! aHAJIN3 NIPU NPUHATUHU YIIPABICHYECKUX PEIICHUN.
4. OueHka HaJe)KHOCTH MOJETIN
3agaHus I CAMOCTOSITEIbLHOI padoThI:
CamocrosiTenbHass paboTa BKJIOYAET B ce0s MOATOTOBKY K 3aHATHIO IO
CJIELYIOIIHM BOIIPOCAM:
1. KayecTBeHHBIN aHAIU3 NIPU IPUHATUH YIIPABICHYECKUX PELICHUN.
2. OreHka Hage)KHOCTH MOJIEIH
Bomnpoce! AJ1s1 yCTHOT0 OIpoca CTy/IeHTOB:

4. Ananu3 npo0JeM OpraHu3alyy BhIIOJTHEHHS! YIPABICHYECKUX PEIICHUH.

5. Ananu3 npobiseM (GOpMUPOBAHMSA CUCTEMBl KOHTpPOJSI KadecTBa 3a
peanu3anren yupaBlIeHUYECKUX PEILICHU.

6. AHanu3 conocTaBUMOCTH BapUAHTOB YIIPABJICHUECKUX PEIICHUMN.
Ilepeuenn Tem pedeparos:

4. Ananu3 ydera JEHCTBUS  MyJNbTUILIMKATOpa TpuU  (HOPMHUPOBAHUU
YIPABJICHHUS] MyHULIIUITAIBHBIMU TIPEANPUATUSIMH.

S. AHanu3 npo0neM yuera pucKa B IPUHATUN YIPABICHYECKUX PEILICHHM.

6. AHanu3 0COOEHHOCTEW NPUHATHS PEIIEHHH B MPOLECCE YIPABICHHUS

MYHUIUTIATBHOW COOCTBEHHOCTBIO.

3aaHus IS NIPAKTHYECKOr0 (CEMHMHAPCKOI0) 3aHATHSA:

Jenosas urpa «lIpunsitue pemieHHd MEHeIKePOM»

Llenv 3amsmus: OBNAETh HABBIKAMM MPAKTUYECKOTO HCIOJIB30BAHUS CHUCTEMHOIO
NOAXOAa K PEIICHUI0 MpoOJIeM Ha pa3HbIX YPOBHSX IPUHSATUS PELCHUN, YMEHUEM
BBIOpaTh METO/Ibl, TOMOTAIOIINE MPUHUMAaTh OOOCHOBAHHBIE PEILEHUS Pa3HBIX BUJIOB
npoOeM.

Cumyayus 1.Cpenqu npennpusiTUA TOProBOM KOMIAHUU (PYHKITMOHUPYET HEOOIBIION
o0yBHOI MarasuH. ['0JIOBHOE OTHEeNneHHuEe KOMMAHWW pa3padoTaio ps] JICUCTBHA,
HEOOXO/IMMBIX B CITy4ae MOSBJICHUS PA3IMYHBIX O0CTOSITENLCTB, BKIIFOUAsi BO3MOXKHBIE
HapeKaHHs TMOKyTaTeNel, KaJpoBble MPOOJEMbl, MPOBEIACHUE BBICTABOK TOBAPOB,
OCYILIECTBJICHHE 3aKa30B U BEACHUE JIOKYMEHTAIUHU. 3ajadya pyKOBOJUTENS 0O0YBHOTO
MarasvHa COCTOUT B TOM, YTOOBI MMyHKTYaJIbHO BBITIONHATH MPEINHCAHIS KOMITaHHUH.
Eciu Bo3HMKaeT d4To-mMOO HEMPEeIyCMOTPEHHOE, €My HEoOXOIMMO CHavalia
COIJIacoBaTh CBOE PEILIEHHWE C BBIIIECTOSIUM PYKOBOACTBOM. HeykoCHUTENbHO
BBITIONTHSASL TPeOOBAaHWS KOMIIAHWHM, PYKOBOAWTENb, TEM HE MeEHee, JOJDKCH
CaMOCTOATENTFHO TPUHUMATh BaKHBIC DPEIICHUS — BEAb JUIA YCIEIIHOW paboThI
MaraszuHa TpeOyeTcst B3BEIIEHHBIH MOIX0 1 K TpodieMam

Cumyayusa 2. PykoBoIuTeNh, OTBEUAIONIMNA 3a OTJEN IMPOW3BOJICTBA, pPadOTaeT B
JIOBOJIBHO ~ CBOOOJHBIX  YCIOBHAX W JIOJDKEH  OCYILECTBISITH  BBIOOD
Cpeay aIbTEPHATHBHBIX PEIICHUM YIPABICHYECKOW JEATENBHOCTH. B ero
BE/ICHUM HAXOJAATCSI KOHTPOJIb Ka4eCTBA, WCIOJIb30BAHUE MATEPHUAIOB, JTOJDKHOCTHBIE

97



MepEMEIICHUsI, OTHOIICHUSI MEXKIy PaOOTHHUKaMH U MHOTHE JApyrue Borpockl. bonee
TOrO, MEHEKEp JODKEH TPUMEHSTh «3I0pOBYIO», I(PQPEKTUBHYIO U CIHOCOOHYIO
MPUCTIOCA0NMBATBHCS K 0OCTOATENILCTBAM CHCTEMY PYKOBOJICTBA. B Mpon3BOICTBEHHOM
oTAene pemieHuss TpeOyeT Macca mpodJsieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€
NOSIBIUIMCH Tpexae. CeKTp BO3MOXKHBIX PEIICHUN IIHMPOK, 33Ja4a PYKOBOIUTEIS
3aKJIl0YaeTcsi B BbIOOpe oOpasza JEHCTBHUI, KOTOpBIA C HAWOOJNBIIEH BEPOSTHOCTHIO
NPUBEAET K ycnexy. PyKOBOAWTENL HE TOJILKO OCYILECTBISIET PAIlMOHATBHBIN aHAIN3
npoOJeMbl, HO UCIIONB3YET IJIsI OMpENENCHNUsI COOTBETCTBYIOIIETO OOpasza JEHCTBUS
CBOE «UyBCTBO» cHTyalmu. [IpoOiaeMbl HOBOJBHO HEMPOCTBbI, OHU YCIOXKHSIOTCS
BO3/ICUCTBHEM BHEMIHMX (haKTOpOB. TakuMm o00pa3oM, Kakwe ObI JCHCTBUS HH
IPEANPUHUMAIIICH, JTOJI1 JIMYHOW OTBETCTBEHHOCTH 33 HHMX BCErla IPHUCYTCTBYET.
BeiOpannble perieHuss B OOJBIIMHCTBE CIY4aeB OINpPABIbIBAIOT ce0s, eciu
OCYIIECTBIIIIOTCA €  JIOCTATOYHOM  HACTOWYMBOCTBIO M IOJKPEIUITIOTCA
HEOOXOMMBIMU pecypcamu. JlesTeIbHOCTh PyKOBOJIUTENS MPOU3BOJICTBA BO MHOTOM
CBsI3aHa C BEIOOPOM IMOJIXOJIAIIIEH CTpaTeruH.

Cumyayusa 3.3a1ada oT/AeNa MapKeTWHIA OPraHM3alid COCTOMT B CO3JaHWU HOBBIX
BO3MOKHOCTEH JJIs1 PEIIeHHsT XOPOIIO M3BECTHBIX IMpolieM. OT paOOTHHUKOB OTIENa
TpeOyIOTCs HOBBIE UJIEU B pa3HBIX c(epax - OT MOUCKA HOBBIX MOAXO/I0B K peKJIaMe J10
pa3pabOTKU METOJOB AaKTHUBHU3ALMU JEATEIbHOCTH IO COBITY MNPOAYKIMU. YUTOOBI
CO3/1aTh IPOYHYI0 OCHOBY JJIsl MPUHATHS PEUICHUS, HEOOXOAMMO MPOSCHUTH U
YOPOCTUTH MPOOJIEMY, a TAKXKE OCYILIECTBUTH COOP COOTBETCTBYIOLIEH MH(DOpMALIUY.
J1s1 Xopouero pyKoBOAUTENS B 00JIaCTH MAPKETUHTa XapaKTePHbI yMEHHE BBIOMPATh U
CHOCOOHOCTh MPOBOAUTH PA3yMHYIO CTPATErHI0, 00JIaIaONTyI0 MOIJTMHHON HOBU3HOM
Y, OJHOBPEMEHHO, OCMBICIIEHHYIO C IEJIOBOM TOUKH 3PEHUSI.

Cumyauusn 4.0co0bie TpeOOBaHUS K PYKOBOIAUTEISIM MPEIbSABIISIFOT HEUCCIICOBAHHBIC
Y TUIOXO TOHSTHIE CUTYallMu, HallpUuMep paboTa IIIaBbl MUCCIENOBATENBLCKOTO LIEHTPA,
3a/1laya KOTOPOTO COCTOMT B CO3/J@aHMM YEro-IuO0 BBIJAIOIIErocss W HOBOro. Takum
3aJlaHeM MOXKET ObITh pa3padoTKa JIYHHOTO TIOCaZOYHOTO MOMYJIS, CO3/IaHUE
MCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX 3HEPreTUUECKUX cUcTeM. PykoBoauTeab OOBIYHO
HAYMHAET C IUI0OXO ONpENeNICHHON MpoOieMbl, K KOTOPOM HE MOAXOAUT HU OJHO U3
U3BECTHBIX perieHnid. Heo6Xxoammo cocpeioTounTh pecypebl U CO31aTh OpraHU3aLuIo,
MO-HACTOSIIIEMY CIIOCOOHYIO MPOSBUTH TBOPYECKUM MOAX0J. B HEKOTOpHIX ciydasx
TpeOyeTcsl CO3JaHue HOBOTO TEXHUYECKOTO sI3bIKa, HOBBIX KOHLIEMIINH, THCTPYMEHTOB,
TEXHOJIOTU WM TPOU3BOACTBEHHBIX BO3MOKHOCTEH. Takum o0Opa3oMm, Oosbliast
YacThb TOTO, 3@ YTO OTBEYAET PYKOBOIUTEIb, XaPAKTEPU3YETCS MOAJIMHHON HOBU3HOM.
3aoanusn:

1.Onpenenure ypoBHU U THIIBI PELICHUN MPEIJIOKEHHBIX cCUTyannii. CyliecTByeT Ju
npsiMas CBSI3b MEXKIy CTApIIMHCTBOM IO JOJDKHOCTM M YPOBHEM IMPHUHHUMAEMbIX
pemennii? [lpuBenure apyrue KOHKPETHbIE MPUMEPbl CHUTyalUMd, TPeOyromuX
NPUHATHS PELLIEHUIA BCEX YETHIPEX TUIIOB.

2.BcriomHHTE MM MPUITyMAWTE HECKOJIBKO MPUMEPOB CUTYAIIUN, PEIICHHUS] KOTOPBIX Y
BaC yXe HMMEIOTCS, HO, OJHAKO, KOI/Ia-TO JOCTaBWJIM BaM Maccy OECHOKOWCTBA.
[TorrpoOyiiTe NPUIIOMHUTH ATallbl NPUHATUS 3TUX pemieHuid. [Ipunioces i Bam
BITOCJIEICTBUM MMM BOCIOJIB30BaThcsA? Ha KakoM ypoBHE NPUHSTUS PEIICHUA UMU
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MOYKHO BOCIOJIb30BaThCs1? Beerna s roToBblid OTBET MpaBWiibHbINA? [Touemy?
3.0Onvmre Bce mard (IyHKThI) PalMOHAIBHOTO MOAXO0/A K CIETYIOIUM MpodiieMaM
JUIs1 JII0OOM CUTyalluu, paCCMOTPEHHOM BBIILIE:

- IPUEM COTPYIHUKA HA BAKAHTHYIO JIOJDKHOCTB B BalllEM OT/IEIIE;

- NOKYyIKa WM apeHja IOMEIIeHHUs (3JaHus) Uil OCYILECTBICHHs Balled
IPOU3BOJICTBEHHOM JIEATENIBHOCTH;

- nouck myteit goctkenust 10 %-Horo pocta MprObUTM HA BAaILIEM MPEATPHSITHH.
4 Ilogkpenure COOTBETCTBYIOIIME IATM PALMOHAIBHOIO MOJIXOJa K PEIICHHIO
npoOJieM MpebIAYILEro 3aJaHusl UCIOJIb30BAaHUEM BCIIOMOTaTENbHBIX METOJO0B —
COCTABJICHUEM CIIMCKOB BO3MOXHBIX PELICHMI, IOCTPOECHUEM JIEpPEBA PELICHUHN U
n300paKeHneM NPUYMHHO-CIIECTBEHHBIX CBS3EH.

@oH/ TeCTOBBIX 3aJaHuil 10 Teme Ne 4:

1. K kakomy KJaccy MeTOJ0B BBbIPA0OTKH YNPABJICHYECKHX pPeIIeHNH
OTHOCHTCSI HMUTALIMOHHOE MOJeJIMPOBaHue?

1. AOBPUCTUYECKHUE
2. (dopmanbHbIE
3. METO/IbI SKCTIEPTHBIX OI[EHOK

2.JIpumeHeHHe KAKHUX MeETOAbl BbIPA0OTKH YNPABJEHYECKUX PeLIeHHui
NpeamnoJiaraeT MmoCTpoeHue MPOrH030B HA OCHOBE BBISIBJICHHOIO CXOJACTBA B
3aKOHOMEPHOCTSIX Pa3BUTHS PAa3JIMYHBIX IPOLECCOB?

CTaTUCTUYECKHUE METO/IbI

METO/bl AaHAJIOTUN

«MO3TOBOM LITYpM»

MaTeMaTHYECKUE METOIbI

. Kakme Mmeroabnl B HamOoJbIIeH CTeNeHHW IOAXOAAT I BbIPA0OOTKH
CLICHMI XOPOLIO CTPYKTYPUPOBAHHBIX TAKTHYECKHUX NPodieM?

UTPOBOE MOJIEIINPOBAHUE

«MO3rOBOM IITYPM»

MMHUTAMOHHOE MOJECIIMPOBAHUE

MaTeMaTUYECKUE METObI

4. /il NPUHATHA HMHHOBALMOHHBIX PElICHHU B OCHOBHOM HCHOJIbL3YIOTCS

PWONET WAWOWNE

METO/HI...

1. aHaJIOTuHU

2. MaTEMaTHYECKHE

3. TEOPUH MHOTOITAITHBIX UTP
4, CHUCTEMHOT'0 aHaInu3a

5. Cnnoco00oM penieHHs CJI0KHBIX NMPO0OJeM B YCJOBHUSIX HeONpedeJIeHHOCTH
SIBJISIETCS ...

1. TEOPUS UTP

2. meton enbpu

3. CUCTEMHBIN aHAIN3

4. UMUTALIMOHHOE MOJIETTUPOBAaHUE

6. OmnpenesieHne 3a7a4d MHOTOKPHUTEPHAJILHOIO BbIOOpPa B CJeayIOIEM
cIMcKe 3a1a4
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BbIOpaTh OaHK, MIATSIIUN HAHOOIBIINI MPOLIEHT MO BKJIATy

KYIUTh HEJOPOTOM, HO JOCTATOYHO COCPKATEIbHBIN YUeOHUK

CXOJUTh 332 CUTapeTaMH B CaMblil OJIM3KHUI CUTapeTHBIN KHOCK

BbIOpaTh MPOU3BOACTBEHHBIN CMOCOO C YPOBHEM PEHTAOETHLHOCTH HE
MEHbIIIE€ HOPMATUBHOTO

7. Onpegeauts 3aaaud, cPopMyJUpPOBaHHbIe B (GopMe HAXOXKICHHUS
YCJIOBHOI'0 3KCTPeMyMa

1. BBIOpATh MPOM3BOJCTBEHHBIN CIOCOO C YPOBHEM pPEHTAOCTHLHOCTH HE
MEHEE HOPMAaTHBHOI'O

2. KyIOUTh OJIarOYCTPOCHHYIO JIady HEJAJIeKo OT ropoja o ieHe He 6omee 20
THIC.pyOJIeH

3. KYIIUTh JBYXKOMHaTHYI0 KBapTupy B 10 MHUH XOThOBI OT METpO, B
KUPIIUYHOM JIOME, KpOME MEPBOIO U MOCIEIHEro 3taxen 3a 2450 ToIc. pyoiien

8. CTparernueckue pemeHuns OnpeaeasiioT

1. ATallbl JOCTHKEHUS TJIABHOM LEIN

2 TJIaBHBIC HAIIPABJICHUS Pa3BUTUS 0OBEKTA

3 NEPCIEKTUBHBIE LEH

9. CTpyKTypHUpPOBaHHE PEHICHUS] XaPAKTEPU3YIOT

1

2

3

R AN

: OJIHO3HAYHO OIIPEJIEIICHHBIE L€ U KPUTEPUU IEATEIIBHOCTH
: BEPOSATHOCTHBIE OLIEHKU MTapaMeTPOB (PYHKIIMOHUPOBAHUS OOBEKTA
: HEONPEJIEICHHOCTh YCIOBUM W 3aKOHOMEPHOCTEW (DYHKIHOHUPOBAHUS
o0BEKTa
10 HecTpyKTypUpOBaHHbIE PELICHUS] XAPAKTEPU3YIOT

1. MOJTHAs HEOIPEICTICHHOCTh YCJIOBUM 151 3aKOHOMEPHOCTEN
(GyHKUIHOHUPOBaHUS OOBEKTA

2. HAKOIIJICHHBIN OIBIT PEIICHUST aHAJTOTUYHBIX 33729

3. HAJIMYUE CIICIUATMCTOB, BCTPEUAIOIIUXCS C TIOJI0OHBIMU MTpoOIeMaMu

Konrpoabnas padora.
BAPUAHT 1.
1. Kakoit (¢akTop Ha3bIBaeTCs pE3yIbTaTUBHBIM, a Kakue (HaKTOPHBIMU
MpU3HAKaMHU
2. Kakas B3auMoCBs3b (haKTOPOB HA3bIBACTCS JTMHEIHOM, a KaKas — HEJIMHEHHON
3. [lepeuncnure OCHOBHBIE 3TAIlbl MOCTPOCHUS PErPECCUOHHON MOJIETN
BAPUAHT 2.
1. Kak moctpouth B EXCel nuHEHHYI0 perpecCMOHHYI0 MOJEIb C IOMOIIBIO
rpaduxa
2. Kakue unctpymenTtsl Excel mo3BossitOT MOCTPOUTh U OLIEHUTH JOCTOBEPHOCTH
PETPECCUOHHON MOJEIH
3. Kak ncnonp3oBaTh MOIEIb ISl MPOTHO3UPOBAHUS
BAPUAHT 3.
1. meTonbI pa3pabOTKU PEIICHHIA
2. polecc pa3pabOTKU yNPaBICHUYECKUX PELICHUI
3. IOCTOBEPHOCTH PErPECCHOHHOIN MO
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BAPUAHT 4.

1. Kak oueHuBaeTcsi KayecTBO MPOTHO3HON uHpopmanmu. Kakue oueHku mis
ATOTO UCTOIB3YIOTCS

2. Kakas B3auMocBs3b (haKTOPOB Ha3bIBAETCS JTMHEHHOM, a KaKasi — HeJIMHEWHON

3. [losicHUTE TEXHOJOTHIO MPUMEHEHHS METOJIa CKOIB3AIEH CPeTHEH.

Pazgen 3 momenu DIKOHOMHYECKHX, (UHAHCOBHIX H OPraHU3AIMOHHO-
yIpaBJeHYECKHX PpelleHuH M HX aJanTAalMH K KOHKPETHBIM 3aJadyam
ylpaBJieHUA
Tema 5. O0masi XapaKTepUCTHKA METOA0B IIPOrHO3UPOBAHMS
IlepeyeHb BONIPOCOB K 3aHATHIO:
1.PoJsib mpOrHO30B B IPUHATUYN YIPABIEHYECKUX PELICHUMN.
2.Knaccudukanuss METOJOB IPOrHO3UPOBAHHUS.
3.0061mue 4epThl BCeX BUA0B IIPOrHO30B.
4.11aru mponecca nNporHo3upOBaAHHUS
3amaHus I CaMOCTOSATEIbLHON PadoThI:
CamocTrosiTenbHast paboTa BKIIOYaeT B ce0s TMOATOTOBKY K 3aHITHIO IIO
CJIEAYIOIIUM BOIIpOCaM:
1. O6mue 4epThl BceX BUIOB IPOTHO30B.
2. llTaru pouecca NpOrHO3UPOBAHUS
Bonpocs! AJ1s1 YCTHOIO OIIPoOca CTYyACHTOB:
. Tumnbl TPOTHO30B (10 MEPUOTY)
. KparkocpouHslii mepuoa nporaosa
. Buasl uaopmarnuu
. KauecTBeHHBIE METOIBI
. ompesiesieHre BepOanbHOi HHPOpMALIUK
Ilepeyens Tem pedepatos:
. Ilonxop! Kk Ki1accupuKauu METOI0B IPOTHO3UPOBAHUS.
. Kareropuu onieHkn kadecTBa
. AHanu3 npo6sieM GpopMHpPOBaHUS CUCTEMBI KOHTPOJIS KaUecTBa 3a peanu3alieit
YIIPABJIEHYECKUX PELICHUM.
4. AHanu3 cornocTaBUMOCTH BAPUAHTOB YIIPABICHUECKUX PEIICHUM.
5. Y4er (hakTOpOB COMOCTAaBUMOCTHU AbTEPHATUBHBIX YIPABICHYECKUX PEIICHUH.
6. AHanmu3 TpoOJieM UCIOJIb30BAaHUS HMMHTAIIMOHHOIO MOJIEIUPOBAHUS TIPH
BbIOOpE U 0OOCHOBAHUM YIIPABIECHYECKUX PEIICHUH.
7. Ananu3 mipoOJieM HCMOJb30BaHUS MaTeMaTHUUYECKUX MoOJeJied B Ipoliecce
pa3pabOTKH yNpaBIEHYECKUX PEIICHU.
3ajanus QI NPAKTUYECKOr0 (CEeMHUHAPCKOI0) 3aHATHSA:
JesoBast urpa «Mo3rosasi aTaka» B pellieHUH NPo0JieM yIpaBJIeHU»
[lenp 3aHATHSA: TNPUBUTH HABBIKM IPOBEIEHHUS «MO3TOBOM aTakw», HAaBBIKU
aHanM3a CUTyallud M BBIOOpa BapUAHTOB pEIICHHS C TOMOINBIO METO/OB
aKTHMBU3alMHA TBOPYECTBA.
Curyanus.Ceronns «lllepeMeTseB0» — enMHCTBEHHBIN a’ponopt B Poccum, rae
HaOIIOAAaeTCsl TEHACHIMSI POCTa aBUANEPEBO30K B TEUEHHE MOCIEIHUX TPEX JIET:

O b wdNPEF

WwWnN -
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2004 r. -8,5 muH. maccaxupos, 2005 r. - 9,5 munH. 1 2006 1. - 10,2 MuH. A3ponopT
CAMOCTOSITEJIBHO OCYILECTBIISIET HA3eMHOE CEPBUCHOE M TEXHUYECKOE OOCITYKMBaHHE
14 uHOCTpaHHBIX ABUAKOMIIAHUM, CpeId KOTOPBIX TAKUE KPYITHBIE NMEPEBO3YMKH, KaK
Lufthansa u BritishAirways. Bcero xe B 2004 r. ycinyramu «lllepemerbeBoy
MOJIb30BATUCH 73 poccuiickux U 50 3apyOekHbIX aBuakommnaHuii. OOIIas CTOMMOCTb
cepBuca, npegocTaBieHHoro uM 3a 2004 r., mpeBbiciiia 1 mipa pyO., a KOJTMYECTBO
CaMOJIETOBBUIECTOB (OCHOBHOT'O MOKA3aTelIsl TEXHUYECKOM 3arpy3KH a’sporiopTa) BO3pOCiio
Ha 13 %, mpu 3TOM 3a CYTKM B CpPEIHEM MPOM3BOIWIOCH MpuUMEpHO 360
B3JIeTOB/Tocanok. OmHaKo, HECMOTpPs Ha ATH Tokazarenu, «lllepemMeTreBo» He momat
B TPOWKY JIy4IIMX a3ponoptoB Poccum.

3amaHue:BEIOpaTh BapUAHT PEIICHUS TI0 YITyUIICHHIO Pa0OoThl a3pOoropTa ¢ TIOMOIIBIO
METOa «MO3TOBOU aTaKm.

IHopsi10K BHINO/THEHNS PA0OTHI.

1. TlocranoBka mpoOieMbl (337auu) Tepel TBOPYECKOM TPYIIONW, YETKO
cpOpMyITHPOBAT:

- YTO B UTOTE HEOOXOAUMO TIOTYUUTh WU UMETH;

—  YTO MEIIAET MOIYYEHUIO )KEJTaeMOTO.

2I'pymnme pa3nenuthCsi Ha JIBE MOATPYMIBI — «TE€HEPaTopoB» M «KPUTUKOBY.
«['eneparopbl» BbIpaOATHIBAIOT UJIEH, BHOCST MPEIIOKECHUS, «KPUTUKI MOJABEPraroT
MO3UTUBHOMN UM HETrAaTUBHOM OIICHKE BBIIBUHYTHIC UJICH.

3.BeiOpaTh KaXKaoi NOArpyInoi pyKOBOIUTEIIS.

4.3rtan MomyamuBoro reaepupoBanus (10—15 mun.). Unenam rpymisl mpeyiaractes
MUCBbMEHHO M3JIO’KUTh BO3MOXHbBIE PEIICHUS TTOCTABICHHOM 3a/1a4M B MIOJIHOW TUIIIMHE
(ob6s3atenbHOE ycioBue). [Ipu reHepupoBaHUM HJICH WHAUBUAYYMBI MPOIYKTUBHEE
rpymn.  Ilpy  MojuYanMBOM Te€HEpUpPOBAaHMM BHHMAHUE HE OTBJIEKAETCs, a
KOHIIEHTPHUPYETCs, Co3aeTcsi arMocepa Mmoucka, Mpu KOTOPOr pe3yIbTaThl JTydIlie U
pazHoOoOpa3Hee. YYaCTHUKOB CTUMYJMPYET OOCTaHOBKA, KOIJa BCE BOKPYT
HaMpspKEHHO pabOoTaroOT M MX HE TOPOIAT HEMEUIEHHO 00CyIuTh Maet0. OHU CBOOOTHBI
OT HEXeNaTenbHOro 3P PeKTa OOBIYHBIX KOHTAKTOB He(hOPMAIbHBIX TPYIIIL.

S5.0Tan  HEyNOpAIOYEHHOrO TepeurciieHuss wuaec. PykoBogutens mpemyiaract
y4acTHUKaM I[I0 OYepelyd Ha3BaTh 3alMCAaHHbIE UMHU PEIIEHUS TPOOJIEMBI.
OOcCyXeHNe OrpaHUYMBACTCS MOIBITKOW CXKAaTO M3JI0XKUTh OTBET IS YA00CTBA €ro
perucTparyu. ITOT 3Tan MPOAODKaeTCs A0 TeX Iop, MOoKa He OYyIyT 3amucaHbl BCE
UJIeU PEIICHUS POOIIEMBI.

Bo3moxHbie naeun:

— VIPOILIEHUE TaMOKEHHOTO KOHTPOJISl Kak JUIsl POCCUMCKMX, TaKk W JUis
WHOCTPAHHBIX TPaXKIaH;

— npuobpeTeHre aBTOOyCOB JJIsi TIEPEBO30K IMACCAKUPOB TIO JICTHOMY TIOJIO |
YCTAHOBJICHHE HOBBIX TEJICCKOITMYECKUX TPAIIOB,;

— oOecrieueHUE  TPAHCIOPTHOIO  COOOIICHHMS  MEXIy  TepMHUHaJaMU
«IIepemerbeBo-I» n «IllepemerneBo-11»; cTpOMTENTHLCTBO HOBOTO MAPKUHTA;

— PEKOHCTPYKIIUSI CXEMbI BHYTPEHHETO 3JIEKTPOOCBEIICHHUS;

— OOHOBJICHHE TEXHUYECKOTO OCHAIIICHHS a3POIIOPTa;

— PEKOHCTPYKIMS B3JIETHOM IMOJIOCHI,
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— COKpAIIICHHE BPEeMEHH Ha 00CITY)KMBAHNE CAMOJICTOB (3aIpaBKy TOIUIMBA).
6.0tan ysicHenust uaed. Ha »SToM 3Tame mnpoHcXoAuT OBICTPOE pPaccMOTpEHHE
3apErMCTPUPOBAHHOTO MEPEYHS UCH.

7.IloaroroBka Kaxaou MOArpynnon MMCbMEHHOTO OTYETA.

8.JTan roJoCOBaHUS U paHKUpPOBaHMs. Bcem ydacTHMKaM pa3faroTcsl KapTOYKH,
YHUCIIO KOTOPBIX 3aBUCHT OT 4YHCIa HWJEH, MOMy4YeHHbIX Ha msToM j3tamne. Korma
VUaCTHUKH TPOPAHXKUPYIOT TMPEUIOKEHHBIE HJEH, YKa3aB »3TO B KapTOYKax,
PYKOBOAMTEIL OOBSIBIIET TIEpEphIB. Bo Bpemst iepephiBa OH U €r0 TIOMOIITHUKH JICTIAF0T
TOJICUETHI.

HNHCTpYKTAXK YYACTHUKOB MPH PaHKMPOBaHuUU. V3 BOCBMHU KapT BhIOEpHUTE KapTy,
COZICPKAIYI0 CaMyl0 BKHYIO HJICI0, HanuimmTe mudpy 8 B MpPaBOM HIDKHEM YIITY
KapTOuKku, 00BemuTe HUppy KPYKKOM, a KapTOuKy oTiokute. M3 ocTaBimxcs cemu
KapT BBIOEPUTE KapTy, COJCPXKAIlyl0 HAaMMEHee BaKHYIO HJIet0, HarmumimTe 1udpy | B
MPABOM HIKHEM YTITy KapTOUKH, 00BEIUTE ITU(PPY KPYHKKOM, a KapTOUuKy oTioxkure. 13
OCTaBIIIUXCSl IIECTH KAapT BBHIOEPUTE CaMblid BAKHBIN MYyHKT, 3anuimre udpy 7 B
MIPaBOM HIDKHEM YTITy, 00BequTe 1Py KPY>KKOM, a KapTOuKy OTioxute. JlefcTByiiTe
NoZ00HBIM 00pa30M JI0 TEX TOP, MOKa HE OYAyT OTIIOKEHBI BCE KAPTOUKH.

TpeboBaHusI K MPOBEICHUIO «MO3T0OBOM ATAKID)

1. YyacTHUKY CUAST 3a OOLIUM CTOJIOM JIUIIOM JAPYT K JPYTY.

2. 3arpenaroTcs CIIopbl, KPUTHKA U KaKHE-TMOO OIEHKH TOTO, YTO TOBOPHUTCH.

3. Bpemst BBICTYIUICHHS KaXKTOTO YJacTHUKA — 1-2 MUH.

4. BpICKa3bIBatOTCS JIIOOBIC UJIEU, BIUIOTH J0 YTOIMMYECKUX, OPETOBBIX.

5. KomuuecTBo uaeil BakHee UX Ka4ecTBa.

6. Koknas waes oOcykmaercsi, KPUTHKYETCS W OIEHMBACTCS IO  CIICIYIOIIAM
KPUTEPUSIM:

— COOTBETCTBHE MPENOChIIKAM M HAYAJIbHBIM TPEOOBAHUSM;

— BO3MOXHOCTb pEaJIM3alliy WK OTCYTCTBHE TAaKOBOM;

— peanusyeTcs cpasy Win TpeOyeTcst Bpems;

— TpeOyeT ee peann3alus JUIIHUX 3aTPpaT WU HET;

— TMPUMEHUMA JIU B IPYToM chepe AesITeTbHOCTH.

7 Kputndeckne 3aMeuyaHHMsl HM3/IararoTCs C)Karo, JAKOHUYHO (WaeH, OOCYXKICHHE
KOTOPBIX TPeOYyeT MHOTO BPEMEHH, JTy4IlIe TIOBTOPHO PACCMOTPETH TO3KE).

8.BbicTynath MOXHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAHUSA JOJDKHBI OBITh
HEMPOI0JDKUTEITLHBIMU.

9. IIponomKuTeNbHOCTh MEPBOTO pacCMOTpeHHsI - 20 MUH.

O0s13aHHOCTH PYKOBOAMTE/ISI — KOOPIMHATOPA «MO3T0BOI aTAKID)

1.3HaKOMUT YJIEHOB IPYMIIBI C IPABMIIAMHU PAOOTHI M IOBEJICHUSI B TPYIIIIE.

2.CraBuT nmnpoOieMy W TpeiaraeT BbICKA3bIBaTh JOOble  pemieHus  0e3
NPEABAPUTEIHEHOTO 00 TyMBIBAHHUS.

3.0pranusyeT 3anmch BCEX BhICKA3bIBAEMBIX MTPEIOKEHUH (KaK MOXKHO TOYHEE).
4.CrieuT 3a periIiaMeHTOM U COOIIOCHUEM TIEPHUOIOB Pa0OTHI.

SIlomoraer BBICKA3aThCS BCEM SKETAIONIMM, TMOOMIPSET CTECHUTENBHBIX WU
HECTICINAJIFICTOB, OCOOCHHO €CJTM TBOPYECKAsi aKTUBHOCTH CHIKACTCSI.

6.Habupaer cnmexTp Bepcuid s pemieHuss NPoOJeMbl ©  JIMINb  MTOTOM
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OCTaHABIMBACTCA HA JIy4lIeW U3 HUX.

7.CTuMyIMpyeT BONPOCHI TUTIA: «ECTB JIH CBA3b MEXKITY UACSIMI»?

8.Ilpencrapnsier yyaCTHMKAaM MOJHBIA CIUCOK HJEH, COCTaBJICHHBIN Ha JTale HX
BBICKa3bIBAHUSL.

9.IlpITaeTcsa cucTeMaTU3upPOBATh UIEH MO KAKUM-THOO0 MPU3HAKAM.

10.ITonBouT wTOTM OOCYXIeHUSA, HHPOPMUPYET O TpolieMax, OCTaBIIUXCA
OTKPBITBIMH.

11.He mepebuBaeT y4acTHMKOB, HE KOMMEHTHPYET UX BBICKA3bIBaHUS, KAaKUMH OBl
OPUTHHAITGHBIMA OHHU HU OBLITH.

TpeboBanus k oT4YeTY.

1. KonnuecTBo ujieit B 0T4ETE JOHKHO OBITh MAKCUMAIIBHO OOJIBIIINM.

2.Mneu He NOKHBI TyOJIMpOBaTh APYT IpyTa.

3.Mznoxxenue uie 10KHO OBITh KPATKUM M YETKUM.

4.V nev nOomKHBI COOTBETCTBOBATH MTOCTABICHHOM MPOOJIEME.

@oHa TecTOBLIX 3aJaHuil o TeMe Ne 5:

1. ®uHaHCOBOE IVIAHMPOBAHUE MPEACTABJISIET CO00Ii:

l. ycTaHOBIEHHBI TOPSAOK M MOCIEAOBATEIBbHOCTh IEHCTBHII B KOHKPETHBIX
CUTYyalUsAX

2. mpotiecc pa3pabOTKH JTIOAbMU KOHKPETHOTO TIaHa (PMHAHCOBBIX MEPOTPUATUN
3. mpouecc pa3pabOTKU KOHKPETHBIX OIOJIKETOB B COOTBETCTBUU C IEIAMHU
OMEPATUBHOIO MPOTHO3UPOBAHUS

4. HEeT MPaBUIIBHOTO OTBETA

2. 3agaum miIaHupoBaHus GUHAHCOB:

1. obGecrnieueHue x03.MpoIEecca HEOOXOIUMBIMU ICHEKHBIMU CPEICTBAMU

2. BBISIBJICHUE ITyTel HanbOoJee palioHaIbHOIO BIOYKEHUS KaluTaia

3. yBennueHue MpUuObUIHN 32 CYET SKOHOMHUYHOTO UCI.JICHEKHBIX CPEJICTB

4. BCe BBILIETIEPEUNCICHHOE

3. ®uHAHCOBBIN IJIAH — 3TO:

1. ®opma MIaHOBOTO pacueTa, ONpeAeIIfroNnas NoTpeOHOCTh

2. Tlpomecc pa3pabOTKM KOHKPETHBIX OFOJKETOB, B COOTBETCTBHU C ICIISIMU
ONEPATUBHOTO IJIAHUPOBAHUS

3. OOOOIIEHHBIM TMJIAHOBBIM JOKYMEHT, OTpPaXAIOIIMi MOCTYIUICHHE U
pacxo/IOBaHUE JIEHEKHBIX CPEJCTB MPEANPUITHS HA TEKYIIUW U JOJITOCPOUYHBIN
nepuos

4. TekymMil KOHTPOJb 3a MCIOJHEHUEM OTACIbHBIX ITOKa3aTeled IJO0XOJI0B H
Pacxo/I0B OMNpPE/IeICHHBIX TIAaHOBBIX OIOIKETOB

4. CmeTa — 3710:

1. IIpouecc pa3pabOTKH KOHKPETHBIX OIOJIKETOB, B COOTBETCTBUU C IEJISIMU
OTIEPATUBHOTO IJIAHUPOBAHUS

2. ®opma MmIaHOBOTO pacueTa; OMpeIestonas MoTpeOHOCTh

3. OOOOIIEHHBI TIJIAaHOBBI JTOKYMEHT, OTPAXKAIOIIUNA TMOCTYIUIEHHE U
pacxo/IOBaHUE JIEHEKHBIX CPEJCTB NPEANPUITHS HA TEKYIIUW U JOJITOCPOUYHBIN
nepuos

4. OnepatuBHBIN (DUHAHCOBBIN TUTaH, COCTABJICHHBIN Ha CPOK 0 | roma
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5. boakernpoBanue — 3T10:

1. ®opma MmIaHOBOTO pacyeTa, ONpeAeronias NoTpeOHOCTh

2. Texkymuii KOHTPOJb 3a HCHOJHEHHEM OTIEIbHBIX MOKAa3aTeNell 10XOIO0B U
PacxoJI0B ONPE/IEICHHBIX TUIAHOBBIX OIO/IKETOB

3. OnepaTuBHbIN ()MHAHCOBBIH MJIaH, COCTABJICHHBIN Ha CPOK 110 1 roja

4. Tlpouecc pa3pabOTKM KOHKPETHBIX OFOJI)KETOB. B COOTBETCTBUU C LEISIMHU
ONEPATUBHOIO INIAHUPOBAHUS

6. brogKeTHBIM KOHTPOJIb — 3TO:

1. OnepaTrBHBII (PUHAHCOBBIH IJ1aH, COCTABICHHBIN HA CPOK 70 | roma

2. Texkymmi KOHTPOJIb 34 HCIOJHEHHEM OTHEIBHBIX IOKAa3aTeled I0XOI0B MU
PacXoJI0B OIPECIICHHBIX IIAHOBBIX OI0[KETOB;

3. Ilpouecc pa3pabOTKM KOHKPETHBIX OIOJI)KETOB, B COOTBETCTBUHU C LEISIMHU
OTEPATUBHOTO IJIAHUPOBAHUS

4. dopma MIaHOBOTO pacyueTa, onpeestonias NoTpeOHOCTh

7. Brogxer — 310X

1. ®opma MmIaHOBOTO pacyeTa, ONpeAeronias NoTpeOHOCTh

2. Tlpomnecc pa3pabOTKM KOHKPETHBIX OIOJIKETOB, B COOTBETCTBUHU C IIEJISIMHU
ONEPATUBHOIO INIAHUPOBAHUS

3. OnepatuBHBIA (PUHAHCOBBIN TJIaH, COCTABIECHHBIN Ha CPOK 70 1 roaa, oTpaxkaer
pacxoibl U MOCTYIUIEHUSI CPEACTB;

4. TekymMil KOHTPOJb 3a MCIOJHEHUEM OTACIBHBIX ITOKa3aTeled JOXOJIOB H
PacxoJI0B OIpe/EIECHHBIX MIAHOBBIX O0JI)KETOB

8. O0beKThI PUHAHCOBOIO NVIAHMPOBAHMSA?

1. Belpyuka oT mnpomax ToBapa, NpuObBUIb Ha e€ pacnpenesieHue, (HOHJIbI
CIIEIUAIBHOTO HA3HAUYECHUS UX UCIIOJIb30BAHUS

2. XapakTepucTuka (MHAHCOBBIX YCIOBUM, JOXOIBI TIPEITPUATHS

3. [Iporno3nas uHaHCOBasi OTYETHOCTH, OOIIIasi MPUOBUILHOCTh B KalUTAJIC

4. BromKeTHBIEC IEHEKHBIE CPEJICTBA

9. IIporuos — 3T1o0...

1. YnpaBnenue mpou3BOACTBEHHON CEOECTOMMOCTBIO BBIITYCKA OTACIbHBIX BUOB
MPOAYKIUU

2. HaGop MeTo0B ¢ MOMOIIIBIO KOTOPHIX OHA PEaTU3yeTCsl Ha MTPAKTUKE

3. COBOKYITHOCTB OOIITUX MPABWJI, TPUHIIUIIOB U METOJIOB

4. 3akiIlo4eHUEe O MPEJACTOSIIEM Pa3BUTUU COOBITUS, T.€. PE3YJIbTAT MOMBITKH
COCTaBUTH MPEIBUACHUE O OYTyIIEM.

10. Oco0eHHOCTH TPOrHO3MPOBAHMS:

1. AbTepHATUBHOCTH (PUHAHCOBBIX TTOKa3aTeIeii 1 HOPMATUBOB

2. He ctaBut 3a7a4y OCyIIECTBIISATh Ha MPAKTUKE pa3pabOTaHHBIC MPOTHO3bI

3. OCHOBBIBAETCS Ha OMNPECIEHHBIX TOMYILICHUIX

4. Bcé BbllIeIEPEYUCICHHOE

Tema 6. IIporuo3nl, 0CHOBaHHbIE HA IAHHBIX BPEMEHHOT0 PS/Ia
IlepeyeHb BONIPOCOB K 3aHATHIO:
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1.Monenu BpEeMEHHBIX CEPUM: CKOJB3SIIEE CPEIHEE, CKOJB3SALIEE CPEeaHee C
BECOBBIMH KOA(PHUIIMeHTaMHU.

2.OKCOHEHIUAJIBHOE CIIAKMBAHUE, CIUIA)KUBAHHE c TPEHIOBBIM
PEryJIMPOBAHUEM.

3aganus 111 CAMOCTOSAATEILHOM PadoThI:

CamocrosiTenbHas paboTa BKJIIOYAET B CeOs MOArOTOBKY K 3aHSATHIO II0
CJIEAYIOIINM BOIIPOCAM:

1. Mojienn BpEMEHHBIX CEPUM: CKOJIB3SIIIEE CPEAHEE, CKOJIB3SIIIEE CPEAHEE C
BECOBBIMU KO3 (PHUIHEeHTaMH, SKCTTOHCHITHAIBHOE CTIIAKNBAHHE

2. OKCMOHEHIIMAIBHOE ~ CIJIaKUBAaHHWE, CIJIQXUBAaHUE C  TPEHIOBBIM
PEryIUPOBAHUEM.

Bomnpocs! /151 yCTHOIO Onpoca CTyIeHTOB:

1. ITosicHuTe  TEXHOJOTHMIO  TPUMEHEHHS  METOJAa  3KCHOHEHIMAIbHOIO
criaaxuBanus. YTo Takoe KodpUIUEHT 3aTyXaHUsI, KOHCTAHTA CTIIaKUBAaHUS
2. MOXXHO JM HCIIOJNB30BATh METOJl 3KCHOHEHIHUAIbHOIO CrIaXUBaHUS MPU
IIPOTHO3UPOBAHUU
3. Bo3moxken nm ywyer Oosiee uyeM 2 T[pOUUIBIX 3HAYEHUH B MeETOJe
HKCIIOHEHIIUAJIBHOTO CTIIaKUBaHUS
4.Ha CKOJbKO MEpHOJOB BIEPE] MOXKHO IOJYYUTh [POTHO3 METOIO0M
CKOJIB3s1IEN cpeaHer. MeToa0M 3KCITIOHEHIIMAIBHOTO CIIIaKUBAHUS

Ilepeuenn Tem pedepartos:
. OTBETCTBEHHOCTh PYKOBOJMTEIS 32 PUHATOE PEILICHHUE.
. OueHka 3¢ (peKTUBHOCTH YIIPaBICHYECKUX PELICHUH.
. KoMmnbroTepHbie cucTeMbl NOAAEPKKU NPUHSTHS PELICHUH.
. CucreMbl KOHTPOJIS YIPABIEHYECKUX PELIEHUN.
. @OpMBI IPUHATHUS YIPABICHYECKUX PEILICHUN.
. YIIPaBJICHUYECKOE PELICHUE U TTOJITHOMOYUS PYKOBOIUTEIIS.
. [IpunsTHE pelIEHN B YCIOBUIX PUCKA.
. Ilcuxonornyeckue acreKThl NPUHATUS PELICHUN.
. KauecTBo pemienusi: pakTopbl 1 OLICHKA.
3ajanus 11 NPAKTHYECKOT0 (CEeMHUHAPCKOI0) 3aHATHSA:
JlesioBast MTPa «AJITOPUTM PeLICHUS YIIPABJIEHYECKUX MPOOIemM»
[enu: pa3paboTka anropuTMa penieHHsl yIpaBiIeHUECKHX 3ajad, MPHOOpeTeHHe
MPAKTUKU KOJIJIEKTUBHOM BbIPAaOOTKH PEILICHUH.
3ajaya nmepecTpOrKU MBIIUICHUS] XO3SIICTBEHHBIX PYKOBOJIUTENEH MOOYXKIAeT K
MOMCKY  METOJAMYECKOTrO0  HMHCTPYMEHTapusi, KOTOpbld Obl  oOecreunBal
0JIOKMpOBAaHUE OCOOEHHOCTEW MBILIICHUS, MEUIAIOIIUX PEIICHUI0 COBPEMEHHBIX
npo0sem, U crnocoOCTBOBA Obl YCKOPEHUIO MBIIICHUS pyKoBoauTeneu. Jpyrumu
CIIOBaMH, HEOOXOJMMO  CO3JJaHME€ CBOEr0  poja  ajlropuTMa  pelleHus
ynpasieHueckux mpodiem (APVYII), To ectb mociemnoBaTeNbHOCTH YMCTBEHHBIX
JEUCTBUI PYKOBOIUTENS], MPHUBOAAIIMX K PEHICHUIO MPOOJeM OpraHu3aluoOHHO-
ynpasiendeckoit aestenbHocTH. Co3manme APVYII obmerdutr pykoBOAUTENSIM
HAXO’KICHUE PEIIeHUs MPOOJIEM, COKPATUT TOJIE TIOUCKA PEIICHHIA.

O©CoOoO~NO OIS, WN -
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[Ipenyiaraemass nemoBasi Wrpa IO3BOJUT €€ YYACTHUKAM OIPEIECIUTh JIOTMYECKH
O00OCHOBaHHYIO IOCJIE/IOBATENILHOCTh JAECUCTBUN XO3SMCTBEHHBIX PYKOBOJIUTENIEH
OpU BBIBICHUM, AHAJIM3E€ W PEIICHUU YIPABIECHUYECKUX MPOOJIEM, OCBOMTH
TEXHOJIOTHIO TPYHIIOBOW PAaOOTHI, BBIAEIUTh CUTYAllMOHHOTO JIUJEpa, yOeIuThCs,
KaKk Xopollas CcaMOOpraHu3alMsl Tpynnbl MOBbILAET 3((HEKTUBHOCTh €€
NESATEIbHOCTH.

Hcxonnas nnpopmanus

HckyccTBO pyKOBOAMTENSI COCTOUT B TOM, YTOOBI BOBPEMS OLICHUBATh MPOOIEMBbI U
HaMeyaThb IyTH UX PELICHHs. B CBOEM NMPAaKTHUYECKON AEATEIbHOCTH PYKOBOIUTEID
MOCTOSIHHO pEIIaeT MpoOJIeMbl OpraHU3allMOHHO-YIPABIEHYECKON JEATEIbHOCTH.
[Ipenmaraercs nepevyeHb AEVCTBUM, BBIIIOJHAEMBIX PYKOBOAMUTEIEM B XOJE€ PELICHHUS
npoOJeM, IPEICTaBUTh B BUJIE AJTOPUTMA, TO €CTh B OINpPEAEIECHHOW MOCien0Ba-
TEJIBHOCTH. 3aJaya COCTOMT B TOM, 4YTOOBI OIpPENEIUTh MOCIEI0BATEIbHOCTD
BBIMIOJTHEHUSI PYKOBOAUTENEM ACHCTBUI, MpPEICTAaBICHHBIX B OJIaHKE Y4YacTHHKA
UTPBI.

Ha 6nanke y4yacTHHKa Urpsl B Ip. 3 «/HauBUIyaabHas OLIEHKa» HY>KHO 00O3HAYUTH
OYepeHOCTh JeMcTBUI npu pewieHuu npobnem. I[Ipu rpymnmoBoit pabore TO ke
o0o3HaueHue mnpoctaButh B Ip. 4 «['pynmnoBas oueHka». [locie oObsiBIEHUSA
PYKOBOAMTEINIEM UI'PBI 3TAJIOHHOU ITOCIIEI0BATEIbHOCTH IEUCTBUI U 3aIIOJIHEHUA TP.
5 «OTtanon» paccuuTaTh U 3al0JHUTH Tp. 6-8.

Meronnyeckue peKOMEHIAMKU U TOPSAIOK MPOBEACHHUSI IETIOBOM UI'PBI
[IpenogaBaTenb (OpraHU3aTOp UIPhl) CTABUT 3aJa4y Ha UTPY, OOBSICHIET UCXOHbBIC
YCJIOBUS UTPHI U 337]a4H €€ YYaCTHUKOB.

Kaxaplii y4yaCTHHK WIpbl MPUHUMAET CAMOCTOSITENIbHOE DPELIEHHE MO pa3padoTKe
APVII, BbIpabarbiBaeT COOCTBEHHOE MHEHHE Ha OCHOBE MPAKTUYECKOIO OIbITa
pewieHust npodsiem. Kaxnas urparonjas KoMaHjaa MyTEM B3aHMMHBIX KOHCYJIbTAIUA
cocTaBisieT obOmiee MHeHHe 1o pazpabotke APVYIIL. OnuH W3 4iIeHOB Hrparomiei
KOMaH/Ibl (CUTYaTUBHBIN JIUAEP) JOKIAAbIBACT U OTCTAUBACT MHEHHUE CBOEH KOMaH/IbI.
biiaHK yyacTHUKA UTPbI

Ne HanMeHoBaHMe NE€HCTBUIM PyKOBOAUTEIIS 140: 010 I'pynn. | DOrtanon | omubka
/o OIIEHKa | OIleHKa
1 2 3 4 5 6 7
1. [Toctpoenue npobiieMsl
2. JloxymenTanpHOE 0(hOpMIICHHE 3aa4H
3. OnpezaeneHne pa3perinMOCTH MPOOIEMBI
4, OrnpenenieHne OTKJIOHEHUS (PaKTHUIECKOTO
COCTOSIHUSI CUCTEMBI OT JKEJAEMOI0
S. Onenka CTETEeHU MTOJIHOTBI u
JIOCTOBEPHOCTH MH(pOpMaIIUU 0 Tpobieme
6. OdopMieHHE peIICHUS
7. Pa3pabotka BapHAaHTOB peleHus
POOIIEMBI
8. OrnpezesieHne CyecTBOBAHUS MPOOIEMbI
9. OrneHKa HOBU3HBI POOIIEMBI

10. | KoHTpoJib 3a BBIMOJHEHUEM PEIICHUSI

11. | BeiOop pemienus

12. | Ouenka BapuaHTOB PEIICHUS
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13. | Opraau3zanusi BBITOJTHEHUS PEIICHUS

14. | Ilocra"HoBKa 3a1a4u UCIIOJTHUTEILA

15. | Beibop KpuTepHeB OILIGHKH BapHAHTOB
pereHus

16. | YcraHoBieHHE B3aUMOCBSI3H C JIPYTHMHU
npoOjaemMamMu

17. | ®opmynupoBaHue MPOOICMbI

18. | OnpeneneHue TNPUYMH BO3HUKHOBEHHS
POOJIEMBI

CyMMma ommbok

[IpaBuna u npouexypa urpbl
U3 18 nelictBuii, 0003HaYEHHBIX B OJIaHKE UTPAIONIEro, HAJ0 MOCIEI0BATEIHHO
COCTaBUTh AJTOPUTM PEIICHUs YIPAaBICHYECKUX MPOOJEM, UIsl YEro HeoOXOAUMO
IIPOHYMEPOBATH JEUCTBUA NMOPAIKOBBIMA HOMEpaMu, HaumHas ¢ 1 1 1o 18.
*CHavana KaXIblii MIrpoK TPUHUMAET pEUICHHE CaMOCTOSTENbHO, 0e3
KaKUX-TMOO KOHCYJbTALMM ¢ OCTaJIbHBIMU UTpoKaMu. Ha Bce HesicHble BOIPOCHI
OTBEYAET TOJIbKO PYKOBOJUTENb Urpbl. OKOHYaHHE pabOThl UTPOKU 0003HAYAIOT
IOJIHATOU PYKOM.
*3areM Bce UTPOKHU pa30MBaIOTCS HA KOMaH bl IO 5—7 4eJIOBEK B 3aBUCHUMOCTH OT
o0IIero KojJuM4ecTBa WrpalolmMX U B CBOOOJAHOM OOMEHE MHEHUSIMHU
BbIpabaThIBalOT 00Iee KOJJIEKTMBHOE MHeHHe oTHocuTenbHO APVYII. Komannbl
MEXay co00il MHEHHSIMM He oOMeHHBaroTcs. PelieHue 3amauu 0003HAYAETCS
MOJHSATHEM PYKHU.
*[IpencraBurens KOMaHAbL, JOKJIAAbIBas TPYNIOBOE  PEUNIEHHWE, HUMEET
IIPABO 3aIIUIIATh €ro JIOTHYECKUMHU JOBOJAMH.
*PykoBoguTens  urpel  (QUKCHpyeT BpeMs  NOPHUHATHS  pElIeHUuH  Kak
WHJUBUTyaJIbHBIX, TAK TPYIIOBbIX.
Moienb urpel
Urpokam pazgaroTcss OJIaHKM YYaCTHMKA WIPbl. YCTHO JAlOTCSl HEOOXOAUMBIE
IOSICHEHUS K HUM. Y YaCTHMKH UT'Pbl IPUHUMAIOT PELLEHUS 110 TIOCTAaBICHHON 3a1a4e
VMHIUBUAYAIbHO, a 3aTe€M KOJUIEKTMBHO MmO rpynmnam. IIpencraBurens kaxaou
IPYNIbl JTOKIAIbIBAET O MPUHITHM PEIIEHUS M €ro JOrMYecKOM OOOCHOBAHMH.
PykoBoauTens Ha OCHOBaHHMM MHEHHMI aHaIM3UPYyeT padoTy UTparoIInX, OObBISET
pe3yabTaThl, MOOUIPSET MOOETUTENEH.
PernameHT urpsl
Hrpa nipoBoauTtcst B oAuH UUKA. OpUEHTUPOBOYHOE BPEMS ITAIOB UIPbI: BBEACHHE
B urpy (oObsicHeHHE pyKoBOAUTENs)- 15 MWH.; HHIAUBUAyaJbHbIC pELICHUS
y4acTHUKOB- 30 MMHH., KOJUIEKTHBHBIC PEIICHHUA Y4YaCTHUKOB— 30 MMH.;
M0JIBEJICHE UTOTOB U O0BSIBICHUE PE3YIbTATOB — 15 MUH.
ITonBeneHne UTOTOB JIEITIOBOM UTPbI
PykoBoguTens Urpbl CPABHUBAET UHAUBUyaIbHBIE U KOJUIEKTUBHBIE PEIICHUS 10
pa3paborke APVYII ¢ »3tamoHoM, OOBSABISET pe3yibTaTbl WIPhl, AHATUZUPYET
IPYNIOBYIO JEATENBHOCTD €€ YYaCTHUKOB, COOTHOCS €€ C Pe3yJIbTaTaMMU.
Kpurepun oneHku:
*BpEMs PELICHNUS 3aa4H;
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*IPaBUJIBHOCTh pENICHHs 3aJadyd - CyMMapHas omuOKa B PEIICHUH
3aJlayu IpU UHAUBUIYAIbHON U IPYIIIOBOM padore.

*3a MpPaBWIbHOE pEUICHUE TMPHUHATH DSTAJIOHHBIM  aNTOPUTM  PEIICHUS
YIPABJICHYECKUX MPOOIIEM.

Kaxnass xoHKpeTHass ommOKa BBIYHMCIAETCS KaK pa3HUIla HOMEpPOB JIEHCTBUMN
(?TanoB) NPUHATHS YIIPABJICHUECKOTO pelieHus (0e3 yueTa 3HaKa).

B uHauBUAYyanTbHOM M KOJJIEKTMBHOM 3auyeTax IMOOEXIaeT TOT, KTO HaOupaer
HaWMEHbBIIIEE KOJIMYECTBO OYKOB.

@®oHa TecTOBLIX 3aaHuil o TeMe Ne 6:

1. MeToa MaTeMaTH4eCKOr0 NPOrpaMMHpPOBAHUA ...

1. npumeHsieTcs Uil pacyeTra Jy4lller0 BApHMAHTA pelleHUs M0 KPHUTEPHI0
ONTUMAJILHOCTH MPUHSATHSA YIIPABJIEHYECKUX pelleHuil

2. HE IPUMEHSETCS JJI MPOBEICHUS PACYETOB YIPABICHUYECKUX PEIICHUMN

3. mpuUMeHseTCs JUIsl OJICYeTa BAPUAHTOB MIPUHSATHUS YIPABICHUECKUX PEIICHUIM

2. MeToa cipaBeiIMBOr0 KOMIIPOMUCCA NIPUMEHSIETCS, TOTOMY 4TO ...

1. TmobaibHOE KAa4eCTBO aJbTEPHATUBBI MPEACTABISET COOOM CyMMY JOKAIbHBIX
(4acTHBIX) KaueCTB

2. iMeeTCs TeCHasl CBA3b C PelIeHHEM B HEKOONEPATHBHBIX UI'PaX
3.He00X0AMMO MPOBECTH aHAIU3 KPUTEPHUEB

4.He00X0/IMMO TIPOBECTHU JICTATU3NPOBAHHBIN aHATU3 MPOOIEMBI

3. MeToabl NCUXOJOTHYECKOH AKTHBU3ALMUA U METOAbI MOJAKJIIOYEHNsI HOBBIX
HHTEJJIEKTYAJIbHBIX HCTOYHUKOB OTHOCSITCS ...

1. K AKTUBM3MPYIOIIIMM METOAAM

2.K METOAAaM CIICHAPHUEB

3.K DBPUCTUUYECKUM METOJIaM

4. YnpasjieHue MpPoeKTOM — 3TO ...

1.1eKkoMITO3UIIHSI POOJIEMBI Ha COCTABIISIOIINE DJIEMEHTHI

2.¢popManu30BaHHOE MIPEICTABICHUE YKOHOMUYECKOMN 3a/1auu

3. mpodeccruoHanbHas JesATeIbHOCTh 0 PYKOBOJICTBY pecypcamMmu

5. AnbTepHaTuBa — 370 ...

1. oIMH U3 BO3MOXKHBIX CIIOCO00B JOCTHKEHUSA LEJU UM OJMH U3 KOHEYHBIX
BAPHAHTOB pPelIeHUM

2.BapuanT aevctauiil JITIP (uia, npyHUMAOIIEro perieHus)

3.cioco0 BBIpaKEHUS Pa3IMYMil B OIEHKE aJIbTEPHATUBHBIX BAPUAHTOB C TOUKHU
3peHHs YUaCTHUKOB IMpoliecca BrIOopa

6. B ycioBusiX, Korja 3Ha4veHHsl NapaMeTpa JA0CTOBEPHOCTH MPOrHO3a
MeHbIlle eIUHHUIlbI, [JIS OomnpeaejJeHdsi HauOoJiee BBITOJHBIX CTpaTeruii
HCI0JIb3YeTCH KPUTEPHH ...

1.I'ypBuna

2.Jlanmaca

3. Xom:ka-Jlemana

7. MeToa MO3roBoro mirypMa OTHOCUTCH K ... METOAAM

| .KOMYeCTBEHHBIM

2.¢popMaTn30BaHHBIM
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3. 3BPUCTHYECKUM

8. IlapameTpuyecKknii MeTOl OTHOCUTCH K ... METOAAM
1. popmann30BaHHBIM

2.KOJIMYECTBEHHBIM

3.3BpUCTUYECKUM

9. MeTo CHHEKTHKH OTHOCHTCS K ... METOJAaM
1.¢opma30BaHHBIM

2.KOJINYE€CTBEHHBIM

3. 3BPUCTHYECKUM

10. Metoa pokanbHBIX 00EKTOB OTHOCUTCH K ... METOAAM
1 .KonmM4ecTBEHHBIM

2.bopmann30BaHHBIM

3. 3BPUCTHYECKUM

Tema 7. PerpeccuOHHBIE MOJI€/IM B IPHHATUM YIIPABJIECHYECKHX PelleHHH
IlepeyeHb BONIPOCOB K 3aHATHIO:
1.CoctaBiieHre JIMHEWHBIX TPOTHO30B, OJIHO- W MHOTO(aKTOpHAsl  JHHEHas
MOJIEIIb.
2.MeT1o/pl TOCTPOEHUS HEIMHENHBIX ITPOTHO30B.
3. TexHOJIOTHUH U3yUYEHUsI CE30HHOCTH.
4 Mopaenu ¢ aIIUTUBHON KOMITOHEHTOH.
5.AHanu3 MOJENM ¢ MyJIbTUIDIMKATUBHONM KOMIIOHEHTON
3aganus 1 CAaMOCTOATEILHOM Pa0dOThI:
CamocrosiTenbHas paboTa BKJIOYAET B CeOsl MOATOTOBKY K 3aHSTHIO IO
CJIEAYIOIIUM BOIIPOCaM:
1.CocTaBneHue JIMHEWHBIX NPOTHO30B, OJHO- W MHOTO(aKTOpHAsl  JHUHEHas
MOJIEJIb.
2.MeToabl TOCTPOCHUSI HETMHEUHBIX ITPOTHO30B.
3. TexHOJIOTUH U3yUYEHUS] CE30HHOCTH.
4 Mopenu ¢ aiTuTUBHON KOMIIOHEHTOM.
5.AHanu3 MOJENu ¢ MyJIbTUIJIMKATUBHONW KOMIIOHEHTOMN
Bomnpoce! AJist yCTHOTO OIPOca CTYIeHTOB:
1. meTonbI pa3pabOTKU PEIICHHIA
2. mipoliecc pa3pabOTKH YNPABIECHYECKUX PEIICHUN
3. IOCTOBEPHOCTh PETPECCHOHHON MOJIENN
IIepeyens Tem pedeparos:
1. Pemienne u nadopmarus.
2. DKCIepTHbIE METOABI Pa3pabOTKHU pelICHUH.
3. Meroabl MOIETUPOBAHUS B IIpoliecce pa3padOTKH YIIPaBIECHYECKUX PELICHUH.
4. Knaccudukanus yrpaBieHYECKUX PEIICHUH.
5. Pewrenue B nporiecce ynpaBiaeHUs.
3ajanus 11 NPAKTHYECKOr0 (CEeMUHAPCKOI0) 3aHATHSA:
3amauva 1.
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JIJ1st TOCTUHUYHOTO KOMILUIEKCAa KPUTEPUH MOTYT OBITh BBIOPAHBI U3 CIEAYIOMIEH
TaOJIULIBI:

I'pynna nokasaresei Ioka3arennb
Yenyzu * VpoBeHb (muTaHUE, pa3BICYCHUS, OTJBIX U T.II.)
Texnuueckoe 060pya0BaHKe U 00CITYKHUBaHHE,
Cepauc

["apanTuu kauecTBa 00CITyKUBaHUS
B03MOXHOCTh N3MEHEHUS] CPOKOB, YPOBHS

Ilena Jlnana3oH 1eHsl
Cxuaku
VYcnoBus matexen
Ilpoosusicenue ycnyz Pexnama

CtumynupoBaHue cObITa yCIyr
VYrpasieHne TOproBoil MapKou
CBsi3u ¢ o6riectBeHHOCTHIO (PR)

30anue u npunezarowan | * HomepHoit ponn

meppumopus = KauecTBo (nexop, Me0eib, KOJUYECTBO IEPCOHAIIA HA YUCIIO
HOMEpPOB U T.II.)

* [lomermeHus JUist IPeIOCTABICHUS YCIYT TUTAHUS, OT/bIXA,
cropra

* Hanuuue nomereHui 1uis npoBeieHUs COBEILAaHU,
[IEPErOBOPOB, CEMUHAPOB U T.II.

* Cny0bl (hHAHCOBOTO 0OECTICYEHUS

» TpancnoprHoe obecriedeHne rocTei

* Hanuuue 3e51eH0i 30HbI, OTKPBITHIX CHOPTUBHBIX IJIOLIAJIOK U

T.11.
AHKeTa TOProBOM OpPraHu3alli MOJKET BBITJISJIETh CIEIYIONUM 00pa3oM:
I'pynna noka3arenei Iloka3zareab
Mecmononosicenue TpaHcnopTHas JOCTYITHOCTb

JIerkocTh HaXOXKICHHS TOPTOBOTO 3aJia
OdopmneHne BUTPUH

Ogpopmnenue mopzosozo | OcpelieHue

3ana Hannune xoHnunuonepa
KauectBo pemonTa
PaccranoBka ToBapa
[Ipoune paxTopsl

Keanugurkayusn Baemnuil Bua nmpoaBLoB
npooasyoe Ctuib 001IeHNSI POAABIIOB C TIOKYIIATEIeM

Tosapnoe npeonoscenue | IlepeueHs nponaBacMon NPOAYKIIUU
Buemnuii Bug ToBapoB

YpoBeHb 1IEH

[TepedyeHnb AOMOTHUTENHHBIX YCIYT

Ilpoosurcenue Hannune peknaMHbBIX MaTepranoB
KadecTBo ncnonHeHus: pekiIaMHbIX MaTepUajioB

3. CocTaBbTe MaTpUIly OLICHKH Ba)XHOCTU KpUTEpHUEB 1o Bamieil mikane as
BCEX M DOKCHEPTOB M BBIYKMCIUTE BECOBBIE OTHOCUTEIbHBIE KOA(D(DUIIMEHTHI
3HAYMMOCTH KPUTEPHUEB:

K1 K2 Kn

o1
92
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Om
CyMMma 1o KpUTepuro
Cpennee apudmerny. Kiep K 2ep K nep Cymma cperHux
3nadyenue K (SK)
OtHocut. K03 PunreHT Kip/SK | Kop/SK K nep/SK 1
snaunmoctu (Bec) Ki  (Zi)
Cpennee KkBaipaTUYHOE d1 d1 Sn
OTKJIOHEHHE Oj
Koadduument Bapuanuu Vi | Vi V2 Vh
4, y6eI[I/ITeCB B COIJIACOBAHHOCTH MHEHUH 9KCIICPTOB. CornacoBaHHOCTh

MOJIYYEHHBIX MHEHUW SKCHEPTOB OMNpPEAeNsieTcs C MNOMOUIbI0 Ko3(duuueHTa
BapHAaINU:
V=,

icp
rae  Oi- CpelHee KBaJIpaTHYHOE OTKJIOHEHHE OIEHOK 10 I-My KPUTCPHUIO
(Beruucnsiercss ¢ nomomibto  pynkiuu  CTAHJIOTKIIOH() wu3 xareropuu
Cratuctuueckue B MSEXcel),
Kicp - cpennee apudmernueckoe no Tomy xe ctonduy (pynkuus CP3HAY()).
Ilpumeuanue. Eciu xots Obl 0AMH KO3((UIMEHT BapHallud HMEET 3HAaYCHHUE
BbIIIE JonmycTUMoro mnoporoBoro 3Hadenust (0,25 wmm 0,30), To nm. 4 u 5
MPUJIETCS TIOBTOPUTH, TO €CTh HEOOXOIMMO 3aHOBO IMOJYYUTh UX OLIEHKH MO0 BCEM
KpUTEPUSAM, TIOKa HEOOXO0IMMasl COTJIACOBAHHOCTh MHEHUM HE OyJIeT JOCTUTHYTA.
5. llocnme HaxoXneHHs BECOBBIX KOA((UIMEHTOB KPUTEPUEB U MPOBEPKH
COrJJaCOBaHHOCTH MHEHUHM SKCHEPTOB Jlajee HEOOXOAMMO BBICTABUTH OLEHKH
AKCTIEPTOB 10 cBoel pupme (HazoBem ee A) u pupmam KOHKYpeHTOB (D1, D2 ...)
110 BCEM ATUM KPHUTEpHUSM, a IOTOM ONpPENEIUTh BecoBble KO3 puuueHTsl A, O1,
® 2. OTHOCUTENBHO KaXk/10T0 KPUTEPHSI.
MexaHu3Mm onpeaeneHrs BECOBBIX KOO PUIIMEHTOB aHAIOTYEH.

6. 3amoJHUTE MaTPUIly OTBETOB Ka)J0T0 U3 SKCIEPTOB

OTBET DKCIIEPTA 9, KonkypeHTtbl

HaumMeHoBaHue Becogoii | Bbl, TO | @1 D2 ds
KpUTepus KO3(p-T | ecTh A

K1 Z1

K> )

Kn Zn

9. OO6paboTaiiTe naHHBIEC, MOMYYUTEC KOHKYPEHTHBINH MPOQPUIH B OTHOCUTEIBHBIX

OLICHKaX M MOCTpoiTe rpaduk (WIKamy) JUisl HarjsgHOTO OTOOpa)KeHMs Balleu

MO3ULIMU HA PBIHKE.

10. BcraBpbTe KOMMEHTapuM K TPOJECIAHHOW paboTe C PEKOMEHJALMSIMHU TI0

MOBEACHUIO Ballel (hUPMbI HA PHIHKE.

3agaua 2.

Januble 00BEeAMHSIOT copoc Ha S0-KWJIOrpaMMOBBIE MEIHIKM € MYKOH 3a

npenpinymue 11 mecsnes. [locTpoiiTe mporHo3 npoaax Ha CAeAyOUIUEe MECSILIBI.
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T'op Cnpoc, ThIC. MEIIIKOB T'op Cnpoc, ThIC. MEIIIKOB
1-i 4 7- 7

2-i 6 8-i 9

3-i 4 9-ii 12

4-i 5 10-i1 14

o-if 10 11-i1 15

6-i 8

3anpaua 3.

Cnpoc Ha omepanMd Ha CepJlle B TOPOJCKOW OOJbHHUIIE CTaOWIBHO
BO3pacTajid B TMOCIEAHUE CEMb JIET, YTO IOKa3bIBaeT TalnuIla. 3aBelyrONIui
XUPYPrUYECKUM OTJICJICHUEM IUIAHUPYET pPacXojibl Ha CIEAYIOIIHe TpU Toja Ha
o0opynoBaHue 1 o0yueHue nepconana. [lomorure nocTpouTh NPOrHO3.

I'on KosmyecTBO cepaedyHbIX onepanui
1-i1 45
2-1 50
3-i 52
4-i1 56
S5-i 58
6-i1 58
/- 62
8-i 71

3anaua 4.
Jloxoa KOHCYJIbTallMOHHOW (UPMBI 32 SHBapb-CEHTSIOpPh ObUI CIEAYIOIIMMA
(cm. Tabsmiry). CocTaBbTe MPOTHO3 10 KOHIIA TOfIa.

Mecsan Hoxon, ThIC. y.e.
STHBAPh 70,0
deBpainb 68,5
MapT 63,8
arnpelnb 63,9
Man 65,5
HWIOHB 71,3
HI0Jb 71,5
aBr'yCT 72,8
CEHTIOPh 66,9
OKTSIOPB 70,6

3agaua 5.

[Tponaxku razoBeix 1T "Indesit" 3a mocnemuue 11 mecsueB B ¢pupme-
JUCTpUOBbIOTEpE ToKa3aHbl HWke. CocTaBbTe IS OTOW (DUPMBI MPOTHO3 Ha
ompkaiiimme 3 Mecsna (€Ciam 3T0 BO3MOXKHO).

Mecsing IIpoaasxka, ThIC. IIT.
deBpaib 3,2
Maprt 4.1
Aripenb 3,8
Maii 45
Hronn 4.1
Hrons 5,6
ABTyCT 5,4
CeHts0pb 6,3
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OKTs10pb 7,1
Hosi0pb 6,3
JlexaOpn 8,2
3amgaua 6.
Joktop Pocc — mneumxwmarp, cnenuanu3upyrOIIMKCAd Ha JICYEHWH NALUEHTOB,

cTpanamux GoOUsIMU M OOSTITNXCS KUTh B CBOMX JIOMax. Ta0nwia moka3bIBaerT,
CKOJIbKO TAIMEHTOB OOpaliajiiCh K HEMY 3a IMOMOIIbIO B TOCJCAHHE HENIEIH.
[TocTpoiiTe nmporuo3 oOpamieHuii K JOKTOPY Ha CIEAYIONINE HECKOJIbKO HEe/lelb Ha
OCHOBE ATUX JIaHHBIX.

Heneasn KoanyecTBo manuenToB
1-s 23
2-1 17
3-1 25
4-4 30
5-s1 35
6-s 41
7-5 56
8-s1 60
9-a 56
10-g 64
11-s 70

3amaua 7.
[Ipeanpusarue, npousBojsiiee OyJIOYKU JUIsl 3aBTpaka, B TEUEHHUE psiia MECSIICB
MMEET YCTOMYMBBIN CIIPOC HA MPOAYKIIUIO:

Mecsn Cupoc, ThIC. IIT.
deBpaib 52
Maprt 5,1
Arnpenb 4.8
Mait 55
Urons 6,1
Uroms 5,6
ABrycr 6,4
CeHTs0pb 6,3
OKTa0pb 7,1
Hos6pb 7,3
Jlexabpb 8,2

[lekapHs cocTaBiuseT Ha ONMKAWIIYIO TEPCICKTUBY IPOTHO3 HOPMATUBHOMN
MOIIIHOCTH  00OPYIOBaHUS, M C 3TOW ICJIBI0 HEOOXOAUMO ITOCTPOUTH MPOTHO3
Oyymiero crpoca.

3agaua 8.

KoMrtanusi, KoTopas M3rOTaBIMBAET MEAMIIMHCKYIO OJCKIY, OOCYyXIaeT
pacmmperne MomiHocTH. C 3TOM MENbI0 HCCIEAyeTCsl CTaTHCTHKA TPOdaK
MPOIYKIIMU 32 TIOCIEIHUE MECSIIBl M CTPOUTCS MPOTHO3 MPOJaX Ha CIICTYIOITHE
HECKOJIBKO.

Mecsix Iponaxu, $
SuBapp 4.2
deBpaib 5,6
Maprt 5,4
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Arnpens 4.6
Mait 50
Urons 6,1
Hrons 5,6
ABTyCT 6,9
CeHTs0pb 6,3
OxTa0pb 7,4
Hos6pn 79

3amaua 9.
MecsiuHbie TIPOJaKH BBICOKOKAYECTBEHHBIX TEIC(POHHBIX allapaToB IMOKa3aHbI
HIDKE

Mecsan Ipoxaxmu, mr.

SuBapp 80
depaib 75
Maprt 80
Arnpenb 90
Mait 114
J4000)313 110
Wronb 100
ABrycr 90
CeHTs10pb 76
OxkTa0pb 75
Hos6pn 80
JHexalpb 82

CocrtaBbTe MPOTHO3 MPOJAX HA TMEPBBIM KBapTayl CIEAYIONIEro rojaa (eciau 3To

BO3MOJKHO).

3anava 10.

HIMeroTcsl MaHHBIE CIpoca Ha JICKTPHUYECKHE TeHepaTOophl KOMIIAHWHM 3a TIEPHO]T
2009-2012rr. OnpenenuTe NpOrHO3 Ha CICAYIOIINE TPU TOJIA.

I'on IIponano I'on IIponano
3JIEKTPOreHepaTopoB 3JIEKTPOreHEePaTOPOB
2009-i 74 2013-i 102
2010-i 79 2014-i 142
2011-i 80 2015-i 122
2012-i 90 2016-i 130

@®oHa TecTOBLIX 3ajaHuil o Teme Ne 7:

1. Ilpumenenune MM-kpuTepusi ONPpaBAAHO, €CJIH ...

l.umeeTcst TeCHasl CBSI3b C PEIICHHEM B HEKOONEPATUBHBIX UIPax
2.He00X0AMMO MIPOBECTH JCTATU3UPOBAHHBIN aHAIN3 TTPOOIEMbI

3. He00X0AUMO UCKJIIYUTH KAKOH Obl TO HU OBLJIO PUCK

2. OcHOBHbBIE JOCTOUHCTBA CUCTEMbI KPUHIM» 3aKJIIOYAIOTCHA B TOM, YTO ...
l.THIATEJILHO M BCECTOPOHHE HCCJIeyeTcsl peliaeMasi mpodJiema
2.npuHUMaeMble penleHusi 001ee 000CHOBAHBI

3.penieHus IpUHUMAIOTCS BECbMa OIEPaTUBHO

4.peaqu3anusi pemieHNUd NPOXOAUT ObICTPO M 3PPEeKTUBHO
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5.MEHeIKEpP HECET NEPCOHAJIBHYI) OTBETCTBEHHOCTb 3a PE3yJbTaThl IMPHUHATOrO
peLIeHus

3. IIpouecchl NPUHATHS YNPABJCHYECKMX PEHICHHMHA B OPraHM3aluAX, Kak
NPaBuIo, ...

1 .HOCAT UHANBUIyaIbHBII XapaKTep

2.IpOTEKAT B NAPUTETHBIX IPyIIax

3.IpOTEeKAT B HEPAPXUYECKHUX IPyNIIax

4.. MeToxa cipaBeAIuBOro KOMIPOMHUCCA PUMEHsIeTCS, IOTOMY 4TO ...
l.rmoGanbHOE KayecTBO aJbTEPHATHBBI MPEICTABIAET COOOM CyMMY JIOKaJIbHBIX
(4acTHBIX) KaueCTB

2.MMeeTcsl TeCHAsl CBS3b C pelllecHHeM B HEKOONePaTHBHBIX MTPax
3.He00X0AMMO MPOBECTU aHAIN3 KPUTEPHUEB

4.He00X0IMMO POBECTH JETATU3NPOBAHHBIN aHATIU3 MPOOJIEMBI

5. K rpynne MeToa0B MCCJIeI0BAHUS ONEPALMI OTHOCUTCH ...

1.meron Jenvdu

2.METOJ YIIpaBJICHUs 3arlacaMu

3.MeTo JIMHEHHOr0 NPOrpaMMHPOBAHHUA

4.M€eTo/1 TEOpUU UTP

5.MeToJ1 pa3pabOTKH CLiEHAPHs

6. Ilon HOpManu3auMedl BEKTOPHOI0 KPUTEPHUSI MPH MHOTOKPHTEPHAIbHOI
ONTHMU3AIUA IOHUMAETCH ...

1 .ananu3 kpurepuen

2.1MOUCK ONTUMAIIBHOTO PEIICHHUS

3.I€KOMITO3UIIMS 3a/1a4X HA COCTABJISIOIINE YaCTH

4.npuBeeHUE BCeX KPUTEPHEB K eIMHON LIKAaJIe H3MepPeHus!

7. JIIP (ino, npuHUMAKOLIee pelieHns) — 31O ...

1.4esioBeK, KOTOPHIH JIMYHO paboTaeT B paccMaTpuBaeMon 00JIaCTH EATEIbHOCTH,
SBJISIETCSl IPU3HAHHBIM CIIELIMAJIMCTOM [0 peliaeMoil mpodiemMe, MOKET U UMEET
BO3MOYKHOCTb BBICKA3aTh CYXJACHUS 110 HEU

2.rpynna Jrojei, uMmeromias oOlIre UHTEPEChl M CTaparollascs OKa3aTh BIUSHUE
Ha MpoIiecc BHIOOpaA U €ro pe3ysbTar

3.cy0beKT, KOTOpbIii BCepbe3 HaMepeH YCTPAHMTH CTOSAINYI Mepel HUM
npodjieMy, BBIICJUTH Ha ee paspelieHHMe M peajJibHO 3a/1elCTBOBaTh
HMeKIIHec y Hero aKTHBHbIE pecypcbl, CYBEPEHHO BOCIOJIb30BATbCS
MOJIOKUTEJBbHBIMH Pe3yJibTATAMHU OT pelleHus MpPo0dJeMbl UM B3AATh HA ceds
BCI0 OTBETCTBEHHOCTH 32 Heyclex, Hey/iaudy, 3a HAMPaACHbIe PacXo/bl

8.. IToa 3¢ peKTUBHOCTHIO YIIPABJIEHYECKOT0 PellIeHUs] IOHUMAETCH ...
1.pe3ynbTaT, MOIYyYEHHBIN OT peann3alui peteHus

2.pa3HOCTb MEXKY MOITYYEHHBIM 3P (HEKTOM U 3aTpaTaMy Ha PeATM3alfI0 PEIICHUS
3.oTHomIeHHE H3(P@eKTa 0T peanu3anUH PelIeHUsT K 3aTpaTaM Ha ero
pa3padoTKy M OCylIeCTBJIEHHUE

4.10ocTMKEHUE TIOCTABIICHHON LEH

9. MeToa aHaJIM3a MepapxXuil MpeAnoJaraer ...

1.nexomMno3uino mpoOaeMbl Ha IPOCTHIE COCTABISIONINE YACTH
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2.uepapxuueckoe nNpeacTaBjIeHUE 321a4U

3.pa3paboTKy ONTUMAIBHOU CTPYKTYpHI YIIPaBICHUS

10. HaGop kpuTepueB J0JI2KE€H YIOBJIETBOPATH TAKUM TPe0OOBAHUAM, KAK ...
1.mosiHOTa, JEeHCTBUTEJbHOCTH, PAa3JI0KUMOCTb, HEM3OBITOYHOCTH U
MHHHMAJIbHOCTH

2.1MO0JHOTA, JEHCTBUTEIBHOCTD, HEU30BITOUHOCTh U MUHUMAJILHOCTD

3.M0HOTA, AEUCTBUTENBHOCTD, PA3I0KUMOCTh, U MUHUMAJILHOCTD

Kourposbnas padora
BAPUAHT 1.
1. Yto Takoe ropu30HT MPOTHO3UPOBAHUS U KAKUM OH ObIBAET
2. Kak omeHuBaeTcs kauecTBO MPOTrHO3HOW WH(popmarmu. Kakue OIEeHKH s
ATOTO MCHOJB3YIOTCS
3. I3 kakux 11aroB COCTOMUT MPOLIECC TPOTHO3UPOBAHUS
BAPUAHT 2.
1. IlepeuniciuTe M MOSICHUTE OCHOBHBIE METOJbl aHAIN3a U MPOTHO3UPOBAHUS
BPEMEHHBIX PSOB
2. [losicHUTE TEXHOJIOTHIO IPUMEHEHUS PErPECCUOHHOTO METOa
3. Kak mpoBecTu TOu€YHOE M HMHTEPBAIBHOE IMPOrHO3MPOBAHHE PErPECCUOHHBIM
METOJI0M
BAPUAHT 3.
1. [osicHUTE TEXHOJOTHIO TPUMEHEHUSI METOAa CKOJB3sIIeH cpenneit. MoxHO Jin
NOJIYYUTh MPOTHO3 3TUM MeEToAoM. UTo Takoe 0a3za yCpelHEHHs M KaKOBO €€
3HAYEHUE
2. [ToHsiTHE TPOTHO3UPOBAHUS
3. Uto BKJIIOYAET B ceOsI MIaHUPOBAHUE CHCTEMBI
BAPUAHT 4.
1. IInanupoBaHue UCTIOIB30BAHUS CUCTEMBbI
2. Yto Ha3bIBAETCS MPOrHO3HBIM MEPHUOIOM
3. Kareropun olieHKH KavyecTBa

2. BOIMPOCHI JIJIA MPOMEXYTOYHOH ATTECTAIIMA W
INPOBEPAEMbBIE KOMIIETEHIIUHN
Bonpocsl K 3a4ery

Ne Bormpocs! 1uist npoMexyTo4HOM aTTecTaluu CTyI€HTa [Iposepsiemsbie
KOMIIETEHIINH

1. [Mpupona mpomecca mpuHATHS — ynpaBieHdeckoro pemenwms: | OIIK-2,  OIIK-6,
HE00X0IMMOCTh, 00IIIECTBEHHASI 00YCIIOBIEHHOCTb. I1K-5, ITK-10.

2. OO61ure cBeAeHNS O TEOPUU MIPUHSITHSI PEIICHU. OIIK-2, OIIK-6,
I1K-5, T1K-10

3. [TonsiTe  «ympaBieHdYeckas  mpoOiema»,  «ympasieHdeckoe | OITK-2,  OIIK-6,
petieHue. I1K-5, TTK-10

4. OcHoOBHBIE Cepbl TPUHATHUS YIPABICHYECKHX PELICHUH. OIIK-2, OIIK-6,
I1K-5, TIK-10

S. OTnuuuTenbHble OCOOCHHOCTH NpPUHATHS pemeHuil B Ousnec- | OIIK-2,  OIIK-6,
OpraHU3aIHsIX. [IK-5, IIK-10
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6. OTanmuuTenbHble 0COOCHHOCTH TpuHATHA pemeHuit B cucteme | OINK-2,  OIIK-6,
TOCYAAPCTBEHHOIO U MYHULIUIIAIBHOTO YIIPABJICHUS. I1K-5, TTK-10

7. KosnnyecTBEeHHBIN 1 KaYECTBEHHBIN aHAIW3 TPU IPUHATHI OIIK-2, OIIK-6,
YIPaBICHUYECKUX PELICHUM I1K-5, T1K-10

8. DKOHOMHYECKas, coluaiabHas, mpaBoBas u TexHojoruueckas | OIIK-2, OIIK-6,
OCHOBA IIPUHATHS YIPABIECHYECKOTO PELUICHUS. I1K-5, TTK-10

9. CoBpeMeHHbBIC KOHIICTIIIMK ¥ MPUHIIUATIB BEIPAOOTKH PEIICHUSI. OIIK-2, OIIK-6,
I1K-5, T1K-10

10. Tumnbel MeHeKMEHTa U OCOOCHHOCTH MpuHATHs ynpasiendeckoro | OITK-2,  OIIK-6,
pelIeHuS. I1K-5, T1K-10

11. | OyHKOMM yIpaBICHYECKOTO PEIICHHUS. OIIK-2, OIIK-6,
I1K-5, T1K-10

12. | OcHOBHBIE TUIBI YIPABICHUYECKUX PELICHUN. OIIK-2, OIIK-6,
I1K-5, 1IK-10

13. [TonsiTue «cutyanus», «rpooiaemMar. OIIK-2, OIIK-6,
I1K-5, 1IK-10

14. CuTyanmMoHHBIC KOHIICTIIINH MIPUHATHUS ypasieHdeckoro pemenus. | OIIK-2,  OIIK-6,
I1K-5, 1IK-10

15. Knaccupukamuss curyanmii u  mpobimem  BosHmkamomux B | OIIK-2,  OIIK-6,
NESATEILHOCTH OpPTaHU3aIUH. [IK-5, ITIK-10

16. | KnaccudukannoHHbIe TPU3HAKH YIIPABICHUYECKUX PEILICHHA. OIIK-2, OIIK-6,
I1K-5, 1IK-10

17. | Knaccudukanus yrnpaBieHUECKUX PEIICHHUN. OIIK-2, OIIK-6,
I1K-5, 1IK-10

18. CoBpeMeHHBIE TOAXOABI K Kiaccupukanuu yrpasneHueckux | OIIK-2,  OIIK-6,
PELIECHUH. I1K-5, T1K-10

19. TpeGoBanusi, mpenbsBiIsieMble K KauecTBy U coaepxkanuto | OIIK-2,  OIIK-6,
YIPaBIEHYECKOIO PELICHUS. I1K-5, T1K-10

20. Xapakrepuctuku guuHoctd JIIIP, Bamsromme ©Ha npunstue | OIIK-2,  OIIK-6,
YIPaBIEHYECKOTO PEIIECHUSI. I1K-5, T1K-10

21. | XapakTepuCTUKU HWHAWBUAYyalbHOro U rpymnmoBoro npunsatus | OIIK-2,  OIIK-6,
YIPaBIEHYECKUX PELICHU. I1K-5, T1K-10

22. | IlpaBuna NpuHATHS KOJJIEKTUBHOIO PEIICHUS. OIIK-2, OIIK-6,
I1K-5, T1K-10

23. Posb ¥ OTBETCTBEHHOCTH PYKOBOAUTEIIS IIPU IPUHATUN PEILICHMUS. OIIK-2, OIIK-6,
I1K-5, T1K-10

24. XapakTtepucTuka BHyTpeHHed  cuctembl  uH@opmanuu B | OIIK-2, OIIK-6,
OpraHu3aI|H. I1K-5, TIK-10

25. | MudopmarrionHas CTpyKTypa yIpaBI€HYECKOTO PEIIeHusI. OIIK-2, OIIK-6,
I1K-5, TIK-10

26. [TonsiTue «uHPOpPMAIIMOHHAS ACUMMETPUS. OIIK-2, OIIK-6,
I1K-5, T1K-10

27. | XapakTepucTHKa OCHOBHBIX  dTamoB  mporecca npuHsatus | OIIK-2,  OIIK-6,
YIPaBIEHYECKOIO PELIEHUSI. I1K-5, T1K-10

28. Otamn uaeHTU(GUKAITAN TPOOTIEMBI. OIIK-2, OIIK-6,
I1K-5, T1K-10

29. [TIpobnembr  BbIOOpa KpuTepusi mpuHATHS — ynpaeineHdeckoro | OIIK-2,  OIIK-6,
peuieHusl. I1K-5, TTK-10

30. PasButne, awmanmm3 w  BeIOOp  ambrepHatuB  npunsatus | OIIK-2,  OIIK-6,
YIPaBIEHYECKOIO PEILICHUSI. I1K-5, T1K-10

31. OO6oCcHOBaHME U MIPOBEPKA PEATHU3YEMOCTH aJIbTEPHATHUB. OIIK-2,  OIIK-6,
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I1K-5, TIK-10

32. | Ilpouecc COT'JIACOBAHUS, HPUHSATHS U yrepxkaenus | OIIK-2,  OIIK-6,
YIPaBJICHYECKOTO PEIICHHUS. ITK-5, T1K-10
33. CpaBHHTENBbHAs ~ XapakKTepHCTUKa  coBpeMeHHbIX  THnoBbIX | OIIK-2,  OIIK-6,
MIPOIICCCOB MPUHSATHSI PEIICHHUS. ITK-5, T1K-10
34. OcobenHoctn  pa3paboTku  ympasienudeckoro  pemenus B | OIIK-2,  OIIK-6,
KOPITOPAIHSIX. ITK-5, T1K-10
35. OcHOBHBIE TIapaMeTphl Tpolecca aHanu3a BHemHel cpensl st | OIIK-2,  OIIK-6,
MIPUHATHUSA U peaau3aluy yIpaBIeHYE€CKOTro pelIeHuUs. ITK-5, T1K-10
36. | XapakTepuCTHKa METOAOB aHAJIN3a BHELIHEH CPEIbl. OIIK-2, OIIK-6,
I1K-5, 1IK-10
37. [IpeumyiecTBa U HEJOCTATKW TMpHUBIeYeHUsT KoHcynbTaHToB mipu | OIIK-2,  OIIK-6,
IPUHATUU YIIPABICHYECKOIO PEIICHUS. I1K-5, T1K-10
38. | XapakTepucTtuka  MOAXOAOB K  pa3pabotke u  BeOOpy | OIIK-2,  OIIK-6,
YIIPABIECHYECKOTO peleHus B YCIIOBHUSAX pucka u | [1IK-5, TTK-10
HEOIPEICIEHHOCTH.
39. Breibop kputepusi ouneHku sddexTuBHOCTH yrpasieHdeckoro | OIIK-2,  OIIK-6,
peleHMs] B YCIOBUAX PUCKA U HEOIPEICIIEHHOCTH. I1K-5, 1IK-10
40. [ToHsTHE «METOIY, KMOIEIBY, «ATITOPUTM», «MOJECTUPOBAHUE. OIIK-2, OIIK-6,
I1K-5, 1IK-10
41. | OrpaHn4YeHHOCTh UCIOIb30BAHUS MOJIEIUPOBAHMS IIPU IPUHATUU OIIK-2, OIIK-6,
I1K-5, 1IK-10
42. | ynpaBJIeHUYECKOTO PEUICHHUSI. OIIK-2, OIIK-6,
I1K-5, 1IK-10
43. | XapakTepuCTHKa ITAIOB IPOIIECCa MOJICITUPOBAHUSI. OIIK-2,  OIIK-6,
I1K-5, T1K-10
44, XapakTepuCcTUKa METO/I0B MPUHATHSA yripaBieHueckoro pemenus. | OIIK-2,  OIIK-6,
I1K-5, T1K-10
45. | XapakTepuctuka Mojened, wucnoiabdyeMmblx npu  npussatuu | OIIK-2,  OIIK-6,
YIPaBIEHYECKOTO PEIIECHUSI. I1K-5, T1K-10
46. B3anmoselicTBue yuacTHUKOB BbIOOpa ynpasieHueckoro pemenus. | OIIK-2,  OIIK-6,
I1K-5, T1K-10
47. Brnacte, BnustHue mnpu pazpaboTke M nmpuHATHH ynpasiaeHueckux | OIIK-2,  OIIK-6,
pelIeHni — UCTOYHUKU UX (popMHpOBaHUS. I1K-5, T1K-10
48. [IpoGnembl meHTpanmu3anmmu U JereHTpanm3anuu  npouecca | OIIK-2,  OIIK-6,
pa3paboOTKu peleHusl. I1K-5, T1K-10
49. Bnusaue aBropureTa JMYHOCTHM Ha mpouecc paspaborku u | OIIK-2,  OIIK-6,
MIPUHSTHSI PEIICHUS. I1K-5, TIK-10
50. Brnacte n opranuzainonHas uepapxus Kak BHepsiHOUHbIe cpencTBa | OIIK-2,  OIIK-6,
NPUHATUS  YIPABICHYECKOIO PEIICHUS. I1K-5, TIK-10
51. XapakTepucTHKa METOJOB JOCTHKeHHs B3amMoaeiicteus mnpu | OIIK-2,  OIIK-6,
IIPUHSATUHN YIIPABICHYECKUX PELICHUM. I1K-5, T1K-10
52. VYnpaieHne KOHQJIUKTHBIMU CUTYyalussMu B riporiecce npuasatus u | OIIK-2,  OIIK-6,
peaM3anuy ynpaBJI€HUYECKOTO PEIICHUS. I1K-5, TTK-10
53. [TprurHbl BO3HUKHOBEHUS KOHQIUMKTOB B mporecce nmpuHsatus u | OIIK-2,  OIIK-6,
peaM3anuy ynpaBJI€HUYECKOTO PEIICHUS. I1K-5, TTK-10
54. Opraau3anus UCTIONHEHHSI IPUHATOTO yrpaBieH4Yeckoro pemenus. | OIIK-2,  OIIK-6,
I1K-5, T1K-10
55. MoruBarnus u KaJIpOBOE oOecrieueHue peamuzanuu | OIIK-2,  OIIK-6,
YIPaBIEHYECKOIO PEILICHUSI. I1K-5, T1K-10
56. 3Havuenne, (GyHKOMHM W BUABl  KOHTpods  peamusamuu | OIIK-2,  OIIK-6,
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YIPaBIEHYECKOTO PEIICHUSI.

I1K-5, TIK-10

o7, Metoabl KOHTPOJISL U OLIEHKH MCIIOJIHEHUS PEIICHMUS.

OIIK-2, OIIK-6,
I1K-5, 1IK-10

58. OTBETCTBEHHOCTD 32 BHIIIOJHEHUE PEIICHUN: CYIIHOCTD U BUBI.

OIIK-2, OIIK-6,
I1K-5, 1IK-10

59. [Toaxomp! k orieHke 3((HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

OIIK-2, OIIK-6,
I1K-5, TIK-10

60. [ToHsiTHE «Ka4ueCTBO YIPaBIEHUYECKOMN EATENbHOCTU» U «KaueCTBO

OIIK-2, OIIK-6,
I1K-5, TIK-10

1. KPUTEPUM OHLEHKM OTBETA CTYIAEHTA IIPH

BAJUIBHOW CUCTEME

100-

XAPAKTEPUCTHUKA OTBETA

Ouenk

ECTS

Bbana
bl B
BPC

YpoBeHnsb
chopmupo-

BAHHOCTUKOMIIETECH

T_
HOCTH 11O
JAUCHHUIIINHE

Onenka

JlaH noJiHbIM, pa3BepHYTHIA OTBET Ha
MOCTaBJICHHBIN BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHUU
00 00beKTe, IPOSABIISIONIASCS B
CBOOOIHOM OTIEPUPOBAHUU
HNOHSTUSIMH, YMEHUU BbLIACIUTH
CYILLECTBEHHBIE U HECYIIIECTBEHHBIE
€ro NpU3HaKHu, IPUIUHHO-
CJIEZICTBEHHBIE CBSI3U. 3HaHHUE 00
00BEeKTEe IEMOHCTpUpYETCS Ha oHe
MOHMMAHHUS €r0 B CUCTEME JaHHOU
HAyKH U MEXIUCHUIIIIMHAPHBIX
cBszeit. OTBeT popmynupyercs B
TEPMHHAX HaYKH, U3JI0KEH
JIUTEPATYPHBIM SI3BIKOM, JIOTUYEH,
JI0Ka3aTeNeH, JeMOHCTPUPYET
ABTOPCKYIO MTO3ULUIO CTYJEHTA.

B nonno# Mepe oBnaaen
KOMIIETEHIMSIMH.

100-96

BbICOKHI

5 (oTIM4HO)

JlaH noJIHBIM, pa3BEepHYTHIN OTBET HA
MIOCTaBJIEHHBIN BOIIPOC, TOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHHH
00 00beKTe, MPOSBISAIONIASACS B
CBOOOJTHOM OTIEPUPOBAHUU
MOHSATUSMH, YMEHUH BBIICTUTD
CYIIECTBEHHBIE u
HECYIIIECTBEHHBIE €r0 MPU3HAKH,
NPUYHHHO-CJICICTBEHHBIE CBSI3H.
3HaHue 06 00beKTe
JIEMOHCTpHpYeETCs Ha (OoHE
MOHWMAaHHMS €ro B CUCTEME JaHHOM
HAYKH 1 MEXIUCIUTUIMHAPHBIX
cBsizeil. OTBeT popmynupyercs B

95-91

BbICOKHI

5 (OTIM4YHO)
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TepPMHUHAX HAyKH, U3JI0KCH
JUTEPATYPHBIM SI3bIKOM, JIOTHYEH,
JIOKa3aTeJIeH, IEMOHCTPUPYET
ABTOPCKYIO MO3UIIMIO CTYJICHTA.

B nonHo# Mepe oBiazen
KOMIIETEHIIUSIMH.

JlaH MosHbI{, pa3BEpHYTHIN OTBET Ha
IOCTaBJICHHBIN BOIPOC,
JI0OKa3aTeJIbHO PaCKPBIThl OCHOBHBIE
MOJIOKEHUS TEMBI; B OTBETE
MIPOCIIEKUBAETCS YETKAsl CTPYKTYpa,
JIOTUYECKAsl MOCIIEI0BATENBHOCTD,
OTpakarollas CyluHOCTb
PaCKpBIBAEMbIX MTOHATHIA, TEOPHUIA,
aBieHuil. OTBET U3J10KEH
JUTEPATYPHBIM SI3bIKOM B TEPMHUHAX
Hayku. B oTBeTe nomymieHbl
HEJI0YEThI, UCIIPABJICHHbIE
CTYJIEHTOM C IOMOILIBIO
MpEIoaBaTesl.

B nmonHol mepe oBnazen
KOMIIETECHIIMSIMH.

90-86

CPEJIHUIA

4(xopor11o)

JlaH noJyiHbIM, pa3BepHYTHIA OTBET Ha
MOCTaBJICHHBIN BOIIPOC, MOKAa3aHO
YMEHUE BBIJCIUTh CYIIECTBEHHbIE U
HECYILIECTBEHHBIE IPU3HAKH,
IIPUYMHHO- CJIEICTBEHHBIE CBS3U.
OTBeT YeTKO CTPYKTYpUPOBaH,
JIOTUYEH, U3JI0KEH JIUTEPATyPHBIM
A3BIKOM B TEPMHHAaX Hayku. Moryr
OBbITH TOMYILEHBI HEJJOYEThI UITH
HE3HAaYUTENbHbIE OINOKH,
UCIIPABJICHHBIE CTYACHTOM C
ITOMOIIBIO IIPETIOABATEIIS.

B nonnHoit Mepe oBnazaen
KOMITETCHIIMSIMHU.

85-81

CPEJHUN

4(xopor11o)

JlaH 1OJIHBIN, pa3BEPHYTHIA OTBET Ha
MOCTaBJICHHBIN BOMPOC, MOKAa3aHO
YMEHUE BBIJCIIUTH CYLLICCTBEHHBIE U
HECYILIECTBEHHBIE ITPU3HAKH,
IIPUYMHHO- CJICICTBECHHBIE CBS3U.
OTBeT 4eTKO CTPYKTYpHUPOBaH,
JIOTUYEH, U3JI0KEH B TEPMUHAX
Hayku. OHAKO JAOIYIIEHBI
HE3HAUUTENbHbIE OIMOKU WU
HEJI0YEThI, HCIIPABIICHHBIE
CTYZIEHTOM C IIOMOILBIO
«HABOJSIINX» BOIPOCOB
IIPETO1aBaTeIIs.

B nonHo# Mepe oBiazen
KOMIIETCHLIUSIMHU.

80-76

CPEJHUN

4(xopor1110)

Jla" moaHBIN, HO HEJOCTaTOYHO

75-71

HU3KUM

3(yaoBieTBO
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NI0CJIEI0BATENNbHBIM OTBET HA
IIOCTaBJIEHHBIA BOIIPOC, HO IPU 3TOM
IIOKa3aHO YMEHME BBIJICIIUTh
CYILIECTBEHHBIE U HECYIIIECTBEHHbIE
NPU3HAKU U IPUYUHHO-
CJIEICTBEHHBIE CBsA3H. OTBET JIOTUUEH
U U3JI0’KEH B TEPMUHAX HAYKH.
MoryT ObITh JOITyHIEHBI 1-2 OmMOKH
B OIIPEJICJICHUN OCHOBHBIX ITOHSTHH,
KOTOpBIE CTYJEHT 3aTpyAHsIETCA
UCIPaBUTh CAMOCTOSATENBHO.
JlocTaTouHBIN ypOBEHb OCBOEHUS
KOMIIETEHIUSIMU

-pUTEITHHO)

Jla" HeIoCTaTOYHO TOIHBIN U
HEJOCTATOYHO Pa3BEPHYTHII OTBET.
Jloruka u mocienoBaTeIbHOCTD
W3JI0KEHUSI UMEIOT HAPYILICHHUS.
Jlomy1ieHbl omuOKH B pAaCKPBITHN
MOHSTHIA, YIIOTPEOIICHUN TEPMUHOB.
CryzneHT He ciocoOeH
CaMOCTOSTEIbHO BBIACIUTD
CYILIECTBEHHBIC U HECYIIECTBEHHBIC
MPU3HAKU U TPUIMHHO-
cieacTBeHHbIE CBsA3U. CTyeHT
MOET KOHKPETU3UPOBAThH
0000IIeHHBIC 3HAHUS, JOKa3aB Ha
puMepax UX OCHOBHBIE MOJIOKEHUS
TOJIBKO C TIOMOIIIBIO MTPENO0IaBaTEelIs.
PeueBoeodopmienunerpedyeTnonpan
OK, KOPPEKITUH.

JlocTaTouHbIil ypOBEHb OCBOCHHUS
KOMITETCHITUSIMU

70-66

HU3KUU

3(ynoBieTBO
-pUTEINIBHO)

JlaH HETMOJIHBIN OTBET,
MpeJICTaBISIIOIINI OO0
pa3pO3HEHHBIE 3HAHUS 110 TEME
BOIIPOCA C CYIIECTBEHHBIMU
OLIMOKaMHU B OIpeJIeJICHUSX.
[TpucyTCTBYIOT (pparMeHTapHOCTb,
HEJIOTMYHOCTb HU3J10)KeHUs. CTyIeHT
HE 0CO3HAET CBS3b JaHHOTO MOHSTHS,
TEOPHH, SIBJICHUS C IPYTUMHU
00BeKTaMu AUCIUTLTUHBL.
OTCyTCTBYIOT BBIBOJBI,
KOHKpETH3aIus 1 10Ka3aTeIbHOCTh
U3JI0KEHUS.

JlononHuTENbHBIE U YTOUHSIOLINE
BOIIPOCHI IIPETIOAABATENS TPUBOIAT
K KOPPEKIIMH OTBETA CTy/IEHTa Ha
MTOCTaBJICHHBIN BOIIPOC.
OO0001IeHHBIX 3HAHUI HE ITOKA3aHO.
PeueBoe opopmiienue Tpedyer
MONPABOK, KOPPEKIIUU.

61-65

KPAVWHE HU3KUU

3(ynoBneTBo
-pUTEINBHO)
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JlocTaTo4YHBIN YPOBEHb OCBOEHUS
KOMIICTCHIINSIMU

He mosry4eHs! 0TBETHI 10 6a30BBIM
BOIIPOCAM JTUCIUTUTHHBI WU JaH
HETIOJIHBIMA OTBET, MPEICTABISAIOIINI
c000# pa3po3HEHHbIE 3HAHUSI 110
TEME BOIIPOCa C CYIICCTBEHHBIMU
OIIMOKaMHU B OTIPEICIICHUSX.
[IpucyTcTBYIOT hparMeHTapHOCTb,
HEJIOTHYHOCTh U3JI0KeHUs. CTy/IeHT
HE OCO3HAET CBS3b JAHHOI'O MOHATHS,
TEOPUH, SBJICHHS C JPYTUMU
00BEeKTaMU JUCIUIUIHHEIL
OTCYTCTBYIOT BBIBOBI,
KOHKPETH3aIlUs U JJOKa3aTeJIbHOCTh
H3JI0KCHHS.

Peub HerpamorHas.
JloToTHATEIFHBIC U YTOYHSIOIINE
BOITPOCHI IIPETIOIaBaTEelIs HE
MPHUBOJIAT K KOPPEKIIUU OTBETA
CTyJICHTa HE TOJIBKO Ha
MOCTaBJICHHBIA BOIIPOC, HO M Ha
JIPYTHUe BOIPOCHI JUCIUILTUHBL.
KomnereHmun He chOpMHUPOBAHBI

60-0

HE COOPMU-
POBAHA
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ISATUTOPCKUM MEJIUKO-®PAPMAIIEBTHUECKU MHCTUTYT-
duiunan gpeaepabHOIO rocyIapcTBEHHOT0 OKOIKETHOTO 00PA30BATEIBHOIO
yuYpesKIeHHsl BbICIIEro 00pa3oBaHusi
«BOJITOT'PAJICKUI TOCYJIAPCTBEHHBIN MEJJUIIMHCKHAHA
YHUBEPCHUTET»

MUHHUCTEPCTBA 3ApaBooxpanenus Poccuiickoit @exepaunu

METOINYECKHE PEKOMEHIALIMN
IO HAITUCAHUIO KOHTPOJIbHOM PABOTBHI
MO JMCHUIIVINHE

«MeToabl NPUHATHS YIIPABJIEHYECKUX PelIeHUi»

(nanpasienue noaArotoBku 38.03.02 «MeHeaKMEHT)

IsaTuropck, 2020
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1. OBIME ITOJIOKEHU A

OcHOBHast 3ajJaya JaHHBIX METOAUYECKMX PEKOMEHJAIMH —  O0Ka3aTh
HEOOXOJMMYIO TIOMOIIb, a TaK)XE NPABWIbHO HAMPAaBUTh YCUIIUS CTyACHTa Ha
KaueCTBEHHOE  BBINIOJIHEHHE  KOHTPOJBbHOM  pabOThl MO  JTUCUHUILIMHE
«/lemorpadus». Metoaudyeckue peKOMEHIAlMU TpPeIHAa3HAYEeHbl ISl CTYICHTOB
3a0uHOM opmbl 00yueHus HanpasiaeHus 38.03.02 «MeHeHKMEHT» U COCTaBIICHBI
C YY4ETOM COBPEMEHHBIX TPEOOBaHUI K KOHTPOJIbHBIM paboTaMm.

KontponbHasi padora — »3TO mNOHUCbMEHHas padoTa, KOTOpas SBISETCA
00s13aTeIbHONM COCTaBHOW YacThIO y4eOHOro IUIaHa OCHOBHON 00pa3oBaTeNIbHOM
nporpamMmsl Beiciiero o0pa3zoBanus. KoHTposibHast paboTa — nucbMeHHas padora,
Ipeanojarammas MNpoOBEPKY 3HAHWK 33JaHHOTO K HW3YYEHUIO Marepuana u
HABBIKOB €T0 MPAKTHYECKOTO MPUMEHEHHS.

Hanurcanve KOHTPOJBHOW pabOThl MPAKTUKYETCS B Yy4€OHOM MpOIecCe B LIEISAX
OpUOOpeTEeHUs] CTYAEHTOM HEoOXoIuMol mpo(decCHOHANBbHOW MOJATOTOBKH,
pPa3BUTHS YMEHHUS W HABBIKOB CAMOCTOSITENIBHOIO HAYyYHOI'O ITOMCKA: HW3y4YEHHUS
JUTEpaTyphl MO BHIOpAHHOW TeMe, aHalIuW3a Pa3jIMYHbIX HCTOYHMKOB U TOYEK
3peHusi, oO0O0OILIeHUsI MaTepuaja, BBIJEICHUS TJaBHOrO, (OPMYJIUPOBAHUS
BbIBOJIOB U T.I. C MOMOIIIbIO KOHTPOJIBHON PabOTHI CTYACHT MOCTUrAaeT HauboJee
CJIO’KHBIE TIPOOJIEMBI Kypca, YUYUTCS JJAKOHUYHO U3JIaraTb CBOU MBICIIH, TPABUIIBHO
opopMIISTH padoTYy.

2. TPEBOBAHUS K KOHTPOJIbHOM PABOTE

3aBeplleHHAass KOHTpoJibHasg paboTta, oOQopMIIEHHas JODKHBIM — 00pasom,
MOJIMUCHIBACTCA CTYACHTOM Ha TUTYJIBHOM JIMCTE W CHAeTCA NJsl MPOBEPKU B
METOAMYECKUI KaOuHeT (aKkyabTeTa 3a04YHOr0 OOy4YeHHsI HE IMO3JHee, YeM 3a 2
HEJIeIM JI0 CIa4YM 3a4eTa WM SK3aMeHa.

3aueT Mo KOHTPOJIbHON paboTe sBIseTCs 00s3aTENIbHBIM YCIOBHEM JOIYyCKa K
HK3aMEHY WJIU 3a4eTy.

DJIEKTPOHHBI BAPUAHT BBHINOJIHEHHON pPa0OTHI MMOCHE IOJIYYEHUs 3a4eTario
KOHTPOJIbHOM paboTe, MOJUICKUT cllaue MpernofaBaTeio, TPUHUMAOIIEMY 3a4eT
10 KOHTPOJIHHOM paboTe.

Opranu3zanus yuéra U BBIIIOJHEHUS KOHTPOJBHBIX paboT Bo3araercsi Ha kapeapy
B COOTBETCTBUE C 3aKPEIVIEHUEM ITHCIUTUINH.

3. CTPYKTYPA U COJIEP)KAHUE KOHTPOJIbHOM PABOTbBI

3a Bce CBEACHHUS, U3II0KCHHBIE B KOHTPOJIBHON paboTe, W 3a MPaBUIBLHOCTh BCEX
JAaHHBIX OTBETCTBEHHOCTh HECET CTYNICHT - aBTOP PabOTHI.

CTpykTypa KOHTPOJBHON pabOThI COJEPKUT CIEAYIOUIUE O0Os3aTebHbIC
DIIEMEHTHI:

® TUTYJIbHBIN JIUCT;

T1aH paboThI;

OCHOBHAsI YaCTh;

oubmorpaduuecKuil CIucoK;

npuioxeHue(s) (mpu HeoOXOAUMOCTH).
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TuTyabHBIA JHCT SBISETCS NEPBOW CTPAHMUIEH KOHTPOJBHOM padoOThl H
oopmiisiercs no ycraHosieHHOW (opme (IIpunoxenue 1). TuTynpHBIN aHCT HE
HyMEpYETCSl.

B mnuane pa0doTbl NEpEYUCHAIOT OCHOBHYIO 4YacTb KOHTPOJIBHOM paOoTHhl,
oubmorpaduuecKuil CIIMCOK M MPHIIOKEHUS (€CJIU UMEIOTCS).

ConepxaHue OCHOBHOM 4YacTH PaOOThl JOJKHO COOTBETCTBOBATH M PACKPHIBATH
Ha3BaHHWE BOIIPOCOB KOHTPOJbHOW paboThl. M310keHHe TeopeTHuecKoro
Marepuajia JOJDKHO HMETb CaMOCTOATENBHBIM XapakTep, COMPOBOXKAATHCS
CCBUJIKaMU Ha MCIIOJIb30BAHHBIE UICTOYHUKH HH(POPMAITHH.

bubtauorpadguyecknii CHHUCOK BKIIOYACT HW3YYEHHBIE M HCIHOJIb30BAHHBIE B
KOHTPOJIbHOM paboTe ncTouHukd. bubnuorpaduyeckuii CIMCOK CBUIETEIbCTBYET
O CTEMEHU U3YYEHHOCTH MpOoOJeMbl U C(HOPMUPOBAHHOCTU y CTYACHTA HABBIKOB
CaMOCTOATENbHON pabOTHI.

B npujioskeHHs1 BKIIOYAIOTCS CBSI3aHHBIE C BBINOJIHEHHON KOHTPOJIBHOU paboOTOM
MaTepuasbl, KOTOpbIE IO KAKUM-IMOO NpUYMHAM HE MOTYT OBbITh BHECEHBI B
OCHOBHYIO 4YacTh: CIIPAaBOYHbBIE MaTepHalibl, TAOJUIbl, CXEMbI, HOPMATHUBHBIE
JOKYMEHTBI, 00pa3ibl JOKYMEHTOB, UHCTPYKLIMHU, METOJUKU (MHBIE MaTepuaibl),
pa3paboTaHHbIE B IPOLIECCE BBIITOJHEHUS paOOThI U T.A.

4. TPEBOBAHUS K O®OPMJIEHUIO KOHTPOJIbHOM PABOTHI

K odopmienuto Tekcta KOHTPOJIBHOM pPabOThl MPEABABISIIOTCS OINpPEACIICHHbBIE
TpeboBaHuUsl, MpeaycMOTpeHHbIe rocyaapctBeHHbiMU cTangaptamu: ECKJ TOCT
7.12-93; TOCT 2.105-95; I'OCT 1.5-2002; T'OCT 7.1-2003; TOCT P 7.0.5-2008.
PykoBoauTenb uMeeT mTpaBO HE MPHUHATH OT CTyJIeHTa paboTy, €ciau OHa
odopmiieHa He B cOOTBETCTBUU ¢ TpeboBanusimu ['OCTa.

KontponrHas pabota qokHa OBITh BBINIOJIHEHA B MEYaTHOM BapUaHTE B BUJIC
TEKCTa, MOATOTOBIEHHOTO HA MIEPCOHATIBHOM KOMITBIOTEPE C IIOMOIIBIO TEKCTOBOIO
penakTopa M OTIEYaTaHHOTO Ha NpHUHTEepe Ha Juctax Gopmara A4 ¢ oaHOU
CTOPOHBI. TEKCT Ha JHCTE JIOJDKEH HMMETh KHIKHYIO OpPUEHTAIUIo, ajdhOOMHas
OpHEHTAIMs JTOMYCKAETCS TOJIBKO I TaOJIUI] U CXeM TpuiiokeHuil. OCHOBHOM
1BET MIpUQTA - YESPHBIH.

ITapameTpsl cTpaHULBI

Pazmep Oymaru — A4 (297x210 mm).

OpueHTanus CTpaHUIbl — KHHUYKHASL.

JleBoe none — 3 cM.

BepxHnee nosne — 2 cMm.

[IpaBoe none — 1,5 cm.

Hwxuee none — 2 cM.

dopmart wpudra

Ipudt — TimesNewRoman.

Pazmep mpudra — 14 mr.

Macmtab mpudta — 100%.

WNHTepBan — 0OBIYHBIN.
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dopmar ad3ana

BripaBHUBaHME — IO LIUPUHE.

Otctyn cneBa — 0 cwm.

Otctyn cpaBa — 0 cwm.

Otctyn nepBo# cTpoku — 1,25 cM (SITh 3HAKOB).

MexcTpounslii uHTEpBaiI — 1,5.

WuTepBan nepen u nocie kaxaoro adzamna — 0 0r.

Crpanuubl HyMepyloTcsl apabckumu LudpamMud ¢ COOJIOACHHEM CKBO3HOM
HyMEpalMK N0 BCEMY TEKCTYy (Hymepalusi CTpaHul - aBToMmaruudeckas). Homep
CTpaHUIbl POCTABIISIETCS B IIEHTPE HIDKHEH 4yacTH JucTa 6e3 Touku. B obiryro
HYMEpAIMIO BKJIIOYAIOT TUTYJIBHBIN JIMCT, MJIaH pabOThl, HO HOMEpP CTPaHHIIBI Ha
HUX HE MpOCTaBISIOT. Takum oOpa3zom, paboTa HauMHAETCS C 3-d CTpPaHUIIBL
[TpunoxeHus: BKIFOYAIOTCS B OOIYI0 HyMEPALUIO CTPAHMII.

Hudposoii (rpaduyeckmii) marepuan (jajiee - Marepuaibl), Kak MpaBUioO,
oopMmIsieTcss B BHUJIe TaOJHIl, TPapUKOB, AUArpaMM, WJUTIOCTPAIMA U UMEET 10
TEKCTYy OTIEJIbHYIO CKBO3HYIO HYMEpPAIMIO I KaXJOro BHJIAa MaTepuana,
BBITIOJIHEHHYIO apaOCKuMU 1 dpamu.

IIpaBuia opopmiieHnst Ta0IUIL

Tabnuibl TPUMEHSIOT 711 OOJIBIIECH HATJSTHOCTH Pe3yIbTaTOB pacuera, aHaIn3a
U yIoOCTBa CpaBHEHHS PAa3IMUHBIX IMMOKaszaTesnei. Tabnuiia mpeacTaBiIsieT coOoit
crnoco0 mnoaadyd MHPOPMALMH B BHUAE NEPEUHS CBEACHUM, YUCIIOBBIX JaHHBIX,
MPUBEACHHBIX B ONPEEICHHYIO CUCTEMY U PA3HECEHHBIX MO rpadam (KOJIOHKAM).
Tabnuupbl AOMKHBI MMETh Ha3BaHUS W MOPSAKOBYIO Hymepanuio. Ha3zBanue
TaOJMIIBI TOJDKHO OTPaXKaTh €€ CojAeprKaHue, ObITh TOUYHBIM, KpaTkuM. Ha3BaHue
clenyeT noMeuaTs Haj Tadauuei. Tabinibl OCHOBHOM YacTH TEKCTa HyMEPYIOTCS
apabckumu  uuMdpamu  ckBO3HOM  Hymepauueu. ([lpumep:Tabmuua 1 -
XapakTepucTKa OCHOBHBIX BUIOB BbIITyCKaeMoM npoaykunu). CioBa B Ha3BaHUU
TaONHIBI, B 3arojioBKax rpad MEepeHOCUTh W COKpallaTh Helb3d. Taldnuia He
HYMEpPYETCs, €CIM B TEKCTE€ OHA OJHAa. B KOHIlE 3arojloBKa TOYKYy HE CTaBST,
3aroJIOBOK HE MOAYEPKHUBAIOT.

[Tpu mepenoce TabIUIBI HA CIEAYIONIYIO CTPAHUILYy TPOHYMEPOBBIBAIOT €€ Tpadbl
U TIOBTOPSIIOT MX HYMEpaIlUI0 Ha CIEAYIOIICH CTpaHUIIE; 3aroj0BOK TaOIHIIBI HE
BOCIIPOU3BOJAT, HO HaJ HEH NOMELAIOT BBIJICICHHBIE KYpPCUBOM CIIOBa
«Oxonuanune Tabmuubl 1» wim  «llpomomkenue Tabmunsl 1». B Tabmmmax
JonycKaeTcs mpuMeHenue 12 pazmepa mpudra.

B kaxmoil Tabnuie ciaeayeT yKa3blBaTh CIUHMIIBI M3MEPEHHUs IOoKa3zaTelie u
NEepHOJl BPEMEHHU, K KOTOPOMY OTHOCSITCS AaHHble. Ecnu enuHuIa u3MepeHus B
Tabnuie sBisieTcs OOmed i BCEX YMCIOBBIX TaOJMYHBIX JaHHBIX, TO €€
IPUBOJST B 3ar0JIOBKE TAOJIMIIBI TTOCIIE €€ HAa3BaHUS.

[Ipu ucnons3oBanuu B paboTe MaTepUaOB, 3aUMCTBOBAHHBIX W3 JUTEPATYPHBIX
WCTOYHUKOB, IMUTUPOBAHWUU  PA3JIMYHBIX  aBTOPOB, HEOOXOAMMO  JeiaTh
COOTBETCTBYIOIIME CCBUIKM, a B KOHLE paboThl MOMeIaTh CIUCOK
UCIIOJB30BaHHOM JsuTeparypel. He TOAbKO 1UUTaThl, HO W IPOU3BOJIBHOE
M3JIOKEHUE 3aMMCTBOBAHHBIX W3 JMUTEPATYpPbl MPUHUUNHAIBHBIX IOJOXKEHUH,
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BKITIOYAIOTCS B Pa0OTy CO CCBUIKOW Ha MCTOYHHWK. Huke TaOnwIbl yKasbIBaeTcs
UCTOYHUK, M3 KOTOPOTO TpUBEICHBI JaHHble. Ecim Ttabnuma sBisercs
CaMOCTOSITENIbHOW pa3pabOTKON, TO YKa3bIBAaeTCs, MO KAaKUM HCTOYHHKAM OHa
coctaBiieHa. Ta0iuily, B 3aBUCUMOCTH OT €€ pa3Mepa, MOMEIIAIOT MOl TEKCTOM, B
KOTOPOM BIIEPBHIC JIaHA CChUJIKA Ha Hee, WIM Ha CJeIyollell cTpaHule, a Mmpu
HEOO0XOIMMOCTH, B MPHJIOKEHUU K JOKYMEHTY.

Tabmuma 1 — CrpykTypa HaJOTOBBIX JOXOJIOB OIOHKETOB MYHHIIMIIAIbHBIX
oOpazoBanuii B cyObekTax depepaiuu, MOTHOCTHIO CHOPMHUPOBABIINX OIOIKETHI
nocesieHnu B 2011-2012 rr.

I'opoackue okpyra MyHuIHNaNbHBIE paiOHBI Tlocenenus
2011 r. 2012 . 2011 . 2012 . 2011 . 2012 .
II
OKa3aTeNu MIIPJT B MIIPJT 1B MIIPJT VLB MIIpA yILB MIIPJT LB MIIPJT yiLBe
) ec ) ec ) ec ) ec : ec : c
pyo. pyo. pyo. pyo. pyo. pyo.
Hanoroseie 268, | 100 | 370, | 100 | 147, | 100 | 174, |100 202 100 315 100
JIOXOJIBI 0 % 3 % 4 % 5 % ' % ' %
U3 HUX:
Hanor Ha 26.1
pUOBLTH 142 | 53% | 21,2 | 57% | 38,5 %’ 115 | 6,6% | 1,0 5,1% | 0,3 1,1%
OpraHu3auui
Hasnor Ha
171, | 63,9 | 242, | 654 54,8 | 126, | 72,6 59,9 59,5
JIOXOJIBI 3 % 2 % 80,8 % 6 % 12,1 % 18,8 %
(U3NUECKUX JIUI]

IIpaBuia opopmiieHus rpadpuueckoro marepuaja

K rpapuueckomy Marepuany OTHOCAT AUarpammbl, rpauku, cCXeMbl, PUCYHKH,
dotorpaduu. lcnonb3oBaHue NPOAYMAHHBIX U TIHIATENBHO MOJAO0PAHHBIX
WUTFOCTpAIlUi Tam, TJI€ OHM BO3MO>KHBI U HEJIUIIHU, CTIOCOOHO YKPacUTh JIFOOYIO
CTYJEHYECKYI0 MHCbMEHHYI0 pabotry. Cnenyer coO0JaTh COOTBETCTBUE
rpaduueckoro Marepuaia TeKCTy padoTsl.Pa3pemniaercs BbINOIHATh WLTIOCTPALUN
B JIIOOBIX I[BETaX Ha IIBETHOM IMPHUHTEPE, 00ECINEUMBAIOIIEM BBICOKOE KayeCTBO
neyaTH.

KonuyectBo wnmtocTpanii - AOHKHO  OBITh  JAOCTATOYHBIM  JUISI  TIOSICHEHUS
U3JlaraeMoro Tekcrta. MmmocTpauuu MOTYT OBITh PAcHoOJIOKEHBbI KaK MO TEKCTY
JOKYMEHTa (BO3MOXKHO OJIM)KE K COOTBETCTBYIOLIMM YacTsIM TEKCTa), TaK U B
KOHIIE ero.MmmocTpanuu, 3a UCKIIOUEHUEM WIUTIOCTPAUUN NPUIOKEHUN, CIIETyEeT
HYMEpOBaTh apaOCKUMU U(PpaMu CKBO3HON Hymepanuen. Eciu pucyHok onuH, TO
oH o0o3Havaetcs «PucyHok 1».

JlomyckaeTcst HyMepaius rpaguueckoro mMaTepuaia B npeaenax pasziena. B stom
Cllydya€ HOMEpP PHCYHKa COCTOMT M3 HOMEpa paslena U IOpPSAKOBOrO HOMeEpa
PHUCYHKa, KOTOPBIE pa3AesaiOT TOYKOH.

Pucynok 1.1, Pucynok 1.2 u m. 0.

['padprueckunii Matepuan KakI0ro NpHIOKEHUS HyMEpYylOT apaOCKumu Iudpamu
OT/EJIbHOW HyMmepalruen, [100aBisia Mepea  KakIbIM HOMEPOM O0O3HAYCHHE
JAHHOTO MPUJIOKEHUS U Pa3AEIIsIs UX TOUKOM.

Pucynok B.3
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CrnoBo «PucyHOK» U ero HoMep IpUBOIAT Mo rpaduveckuM Matepuainom. Jamnee
MOKET OBbITh MPUBEICHO €r0 TEMAaTUYECKOE HAUMEHOBAHUE, OT/IEJICHHOE THUPE.
Pucynox 1 - /lemanu npuoopa

[Ipu HeoOxomumocTu 1moA TpadUyYECKUM MaTEepUaioM TOMEIIAIT TaKkKe
MOSICHSAIOIIME JaHHble. B 3TOoM ciiyyae cinoBo «PUCYHOK» M HaMMEHOBaHUE
rpaduyeckoro MaTeprasna MOMEIal0T MOCie MOSICHIIOUUX TaHHBIX.

[Ipu cchuIKax Ha WIUTKOCTPALMM CIIEYET MUCATh «... B COOTBETCTBUU C PUCYHKOM
2» NpU CKBO3HOW HyYMEpPAalMM U «... B COOTBETCTBHM C PUCYHKOM 1.2» mpum
HyMEpaluHy B Ipeeiax pa3aena.

C momouipio AuarpamMm rpaguuecku M300pa’kaeTcsi 3aBUCUMOCTb MEXKIY IBYMsI
BeIMYMHAMU. JluarpaMMbl HCIOJB3YIOTCA IJs TOTO, YTOOBI CHAENaTh TAaKYIO
3aBUCUMOCTh 0O0Jie€ HAarIsiIHOW BHU3YallbHO M JIOCTYNHOW i Bocnpusatud. Ilo
dbopMe TOCTPOCHUSI pPa3IWYalOT IUIOCKOCTHBIE, JMHEHble (PucyHoxk 1) wu
o0beMHbIE aAuarpaMMbl. Yaiie BCero B KOHTPOJIBHBIX pabOTax HCHOJIb3YHOTCS
JUHEWHbIE JUarpaMMbl U IUIOCKOCTHBIE, W3 TMOCIEIHUX — CTOJIOMKOBBIE
(;menrounsie) (Pucynok 2) u cexkropubie (Pucynok 3).

Ipumepwvi oghopmnenus ouazpamm:

1000000

800000
600000 4.-/./.
400000

200000
0

@@= ((0bcM OKa3HHBIX YCIyT

2010 rox 2011 rox 2012 rox

Pucynok 1 — Jlunamuka okazansbix ycuyr 3a 2010-2012 rr.

300 000p,
250 OOOp | — B peMOHT MMOMEIICHUH U 31aHNui
200 000p, - B peMOHT rapaxei
150 000p, - O peMOHT POBIH
100 000p, -
50 000p, B peMOHT Jopor
Op, -

2010 ron 2011 rog 2012 ron
Pucynok 2 — JlunamMuka BBITIOJIHEHHBIX padoT 3a 2010-2012 rr.

129



O noxoabI O noxoanbl
Or0KETA Or10/5KeTa

Bpacxoasl Bpacxoasl
O10/1KeT Or10/1KeTa

2011 ron 2012 ron
Pucynok 3 — /lunamuka u3MEHEHHs TOXOJI0B M pacxo0B Owomxeta 3a 2011-2012
IT.
IIpaBuwia Hanucanusi OyKBeHHbIX a00peBHATYP
B KOHTponbHON paboTe HCHOJIB3YIOTCS TOJBKO OOLIEHPHUHATHIE COKpAIIEHUS U
ab0OpeBuarypsl. B TekcTe paboThl MOTYT OBITh HCIOJIB30BaHbl TAK)KE BBOJMMBIE
aBTOpOoM OyKBEHHBIE aOOpEBHATYPHI, COKPAIIEHHO O00O03HAYAIONIIME KaKue-IMO0
HOHSTHS U3 COOTBETCTBYIOLIMX obOyacTeil 3HaHud. [lpu 3TOM nepBoe ynoMuHaHue
Takux aOOpeBHATyp YyKa3bIBaeTCs B KPYIJIBIX CKOOKax TIOCJI€ TOJIHOTO
HAaUMEHOBAHMUSA, B JAJIbHEHIIIEM OHH YIOTPEOIAIOTCSA B TEKCTE 06€3 paciInpoBKH.
IIpaBuia opopmiieHsI NPUIIOKESHUT
B mpunoxeHusx momemaercss MaTepua, JOMOJHSAIONUN KOHTPOJIBHYIO paboTy U
HOCSIIIMI BCIIOMOTATeNbHbIN xapakTtep. [IpunoxeHussMu Moryt ObITh, HAPUMED,
rpaguueckuii marepuain, TaOIuIbl OoybIIOTO (QopMara, pacyeTbl, ONUCAHUSA
anroputMoB #u T.A. [lpunoxenne oQGOpMISIOT KaK MPOJODKEHUE JTaHHOTO
JIOKyMEHTa Ha TMOCJIENYIONMX €ro JIMCTaX WM BBINYCKAalOT B  BHUIE
CaMOCTOSITENILHOTO IOKyMeHTa. B TekcTe noKyMeHTa Ha BCe MPUIIOKEHUS JOKHBI
OBITH TAHBI CCHLUIKH.
Kaxxnoe npuiioxkeHue cielyeT HaunHaTh C HOBOM CTPaHUIIbI C YKa3aHUEM HaBEpXy
nocepeanHe crpaHullbl cioBa «lIpunoxenue» u ero obozHauenus. Ilpunoxxenue
JOJDKHO MMETh 3arojOBOK, KOTOPBIA 3alUCBIBAIOT CUMMETPUYHO OTHOCHUTEIHHO
TEKCTa C TMEepBOM MPOMUCHON OYKBBI OTHENBHOW CTPOKOW M BBIAEISIOT
TIOJTY>KHPHBIM TIPUPTOM.
[Tpunoxxenuss opOpMIIAIOTCS Ha OTACNBHBIX JIMCTaX, MPUUEM KaXJ0€ M3 HHUX
JOJHKHO WMETh CBOW TEMaTHYECKHd 3arojIOBOK W B MPaBOM BEPXHEM YTy
cTpanuipl Haamuch «lIpunoxeHne» C yKa3aHWEM €ro MOPSAKOBOTO HoMepa
apabckumu udpamu (Hanpumep:IIpunoxenue 1, [lpunoxenue 2 u 1.1.) Eciou B
paboTe ecTh MPHUIIOKEHHUs, TO HAa HUX JAf0T CCHUIKY B OCHOBHOM TE€KCTE PabOTHI.
[TpunoxeHus, Kak MPaBWIO, BBHIMOJTHAIOT Ha JucTax (popmara A4. Jlomyckaercs
opopMIsATh MpuUoKeHus Ha juctax dopmara A3, A4x3, Ad4x4, A2 u Al no
['OCT 2.301.
IIpaBuia opopmiieHnsi 0UOIHOTPAPUIECKOTO CIUCKA
bubnuorpaduuecknii CiMcoK JOHKEH OBITh BHITIONHEH B cooTBeTCTBUU ¢ ['OCT
7.82.2001 «Cucrema cranmaptoB 1o uHbopmaruu, OUOIMOTEUHOMY U
u3areabckoMy zeny. OTueT o HaydHO-UccaeaoBarelbekoil pabore. CTpykTypa u
npaBuwia oQopMIIeHHs» W TpaBWIaMH  OuMOIMOrpadHUUecKoro  OmnMcaHus
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nokymentoB 'OCT 7.1-2003 «bubnunorpaduueckas 3anuch. bubnuorpadpudeckoe
OTHCAHUE.

PekomenmyeTcst MpeACTaBIsATh €IUHBIA CIHCOK JIUTEPATYypPhl K padoTe B IEIOM.
Crnucok o00s3aTeNbHO JIOJDKEH OBbITh MpoHyMepoBaH. KaxIplii HCTOYHHK
YIOMHHAETCsl B CHHUCKE OAWH pa3, BHE 3aBUCHUMOCTU OT TOTO, KaK YacTO Ha HEro
JIeaeTCsl CChIJIKA B TEKCTE PaOOTHI.

HauGoinee yao0OHbIM siBIsieTcsa andaBUTHOE paCIlOIOKEHUE MaTepuaia, Tak Kak B
’TOM Ciy4ae TPOW3BENCHHUS COOHMpAIOTCSI B aBTOPCKUX  KOMILIEKCAX.
[IpousBeneHuss OTHOTO aBTOpa PACCTABIISIFOTCS B CHUCKE MO anaBUTY 3ariaBUi
WJIU TI0 MEPE U3JIaHuUsl.

IIpumepsbi oudauOrpaduyeckoro onucanus 1okymentoB (FOCT 7.1-2003)

1. Hopmamueno-npasoevie 00KymeHmul:

1. Konctutynust (OcHoBHOM 3akoH) Poccuiickoit ®enepanuu [Texkcr]: odwuil.
TeKCT. — M.: Mapketunr, 2001. — 39 c.

2. Poccuiickas ®@enepanus. 3akoHbl. O BOUHCKOM 00S3aHHOCTH U BOGHHOM Cityk0e
[Texct]: denep. 3akon: [mpuHAT ['oc. Jymoit 6 mapra 1998 r.: omo6p. CoBeTom
deneparuu 12 mapra 1998 r.]. — [4-¢ u3n.]. — M.: Ocp-89, 2001. — 46 c.

3. I'paxxnanckuii npoueccyanbubii kogekc PCOCP [Tekct]: [mpuHST TpeTheil cec.
BepxoB. CoBera PCOCP miecroro co3biBa 11 uronst 1964 r.]: oduir. Tekct: 1o
coctostHuto Ha 15 Hos6. 2001 r. / M-Bo tocturmuu Poc. denepanuu. — M.:
Mapketunr, 2001. — 159 c.

2. Yuebnuxu u yuebnvie nocoousn:

Knuza c 00num agmopom

banabanos, 1.T. BamtoTtusie oneparuu [Tekct] / N.T. baiabanoB. — M.: ®uHaHCHI
U cTaTucTuka, 1993. — 144 c.

Knuza c 06yma asmopamu

AsukoBa, C.I'. CrpykrypooOpasyromue ¢HakTopbl yCTOMYMBOTO Pa3BUTHUS
pernoHanbHOM skoHOMHMKH [Tekct] / C.I'. Asuxoma, O.JI. Tapan. — Hanapumk:
[Tonmurpadcepsuc u T, 2004. — 180 c.

Knuza c mpema aesmopamu

byroB, B.M1. OcHoBbl perunoHanpHOM skoHOMHMKM [Tekct]| / B.M. byros, B.T.
Urnaros, H.I1. KeroBa. — PocTos-u//1: Mapt, 2000. — 448 c.

Knuza ¢ namoro asmopamu u 6onee

Uctopus Poccun [Tekcr]: yued. mocobue Jisi CTyA€HTOB BCEX CIEIMATbHOCTEHN /
B. H. BeikoB [u np.]; otB. pea B. H. CyxoB; M-Bo o0Opa3oBanusi Poc. ®enepanun,
C.-ITetepO. roc. necorexH. akaa. — 2-¢ uzj., nepepad. u jaoim. / npu ydyactuu T. A.
Cyxogoii. — CII6. : CII6JITA, 2001. — 231 c.

Coopnuk

Maneiit Ousnec: nepcrnekTuBbl pazsutus [Tekct]: co. ct. / mox pen. B.C. Axaena.
— M. : UHUOH, 1991. — 147 c.

Huccepmayuu

Tapan, O.JI. Teopust 1 METOJIONOTUSA OLEHKH aCUMMETPUHM U MPOCTPAHCTBEHHOMU
NOJISIPU3ALMKU  PA3BUTUSL PETHOHAIBHBIX  COLIMATBHO-D)KOHOMUYECKUX CHUCTEM
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[Tekcr]: muc. ... n-pa.skoH. Hayk: 08.00.05: 3amumena 04.03.09: yB. 26.06.09 /
Tapan Oner Jleonnnosud. — Craspomnodis, 2009. — 370 c.

Aemopeghepam ouccepmayuu

Epemenko, B.M. IOpuanueckas paboTra B YCIOBUSAX PBIHOYHOM 3KOHOMMKHU
[Texkct]: aBTOped. Auc. ... KaHA. topua. Hayk: 3amuiieHa 12.02.2000: ytB.
24.06.2000 / B.W. Epemenko. — bapuayn: U3a-so AADII, 2000. — 20 c.

H3 coopruka

AnnpeeB, A.A. Omnpenensoolmiye  3JEMEHTHl  OpPraHW3alMyd  Hay4yHO-
uccienoBarensckoil pabotel [Texct] / A.A. Anapees, M.JI. 3akupos, I'.H.
Kyspmun // Te3.noxi. mexBy3. koHG. bapuayn, 14—16 anp. 1997 r. — bapnaymn :
W3n-Bo Ant. ya-Ta, 1997. — C. 21-32.

U3 cnosapa

XynoxHuK K KuHO [Tekcer] / DHuMKIOne AMYECKU CioBapb HOBOTO 3puUTeis. — M.
: [MckyccTBo], 1999. — C. 377-381.

3. Ilepuoouueckue uzoanus

H3 xncypunana

I'ynkoB, B.A. HccienoBanue MOJIEKYJSIPHOW W HAJIMOJEKYJISPHOH CTPYKTYpbI
psana skuakokpuctaumueckux mnonumepoB [Tekct] / B.A. T'ymkoB // Kyph.
ctpykryp.xumun. — 1991, — T. 32. — Ned, — C. 86-91.

U3 2azemul

['opn, P. Ckaytsl Bemumm u3 nmoanoibs [Tekct] / P. I'opa // Yuut.ra3. — 1991. —
Ne38. - C. 9.

4. dnekmponnuvie pecypcol

InekmpoHnHuslil pecypc 10KanvbHo2o oocmyna (CD)

Onucanue SIEKTPOHHOIO pecypca B obnactu «ABTOop» U «CBeneHuss o0
OTBETCTBEHHOCTH» OCYIIECTBIJISIETCS MO MpaBUiaM OMUCAHUSI KHIXKHOTO W3JIaHUS.
O6o03HaueHre MaTeprala IPUBOIAT Cpa3y MOCIIe 3arjaBus B KBaIpaTHBIX CKOOKaX:
[OnexTpoHHbI pecypc]. [Ipumep:

Hanb, Bnagumup MBaHoBu4Y. TOJIKOBBIN CIIOBaph )KMBOTI'O BEIMKOPYCCKOTO SI3bIKA
Bnagumupa Jlans [DnexkTpoHHBINA pecypc]: moarot. mo 2-my ned. uza. 1880-1882
rr. — Dnektpon.gad. — M. : ACT, 1998. — 1 snekrpon.ont. auck (CD-ROM) —
(DOnekTpoHHast KHUTA).

Inexkmponnoe yuedHnoe nocooue u3 10KaIbHOU cemu

3aukun [1. A., OBunnkuH B. A., IIpytr 3. B. CO6opHuK 3a71a4 10 o01eMy Kypcy
busuku [DnextponHblil pecypc] / Tom.monutexH. yu-T. Tomck, 2005. 3ari. ¢ TUT.
9KpaHa. DJEKTPOH.Bepcusl med. myOnukanuu. J[ocTynm U3 KOpHOpaTUBHOM CeTH
TITY. - CucrteM.TpeOOBaHUSA: AdobeReader. URL:
http://www.lib.tpu.ru/fulltext2/m/2005/mk4.pdf (nata obpamenus: 01.04.2011).
Cair

HammonaneHblii uccnenoBaTenbCKuid TOMCKUM TTOJUTEXHUYECKUN YHUBEPCUTET
[DnexkTponHbIit pecypc]: odui. caitt. Tomck, 2002. URL: http://www.tpu.ru (mara
obopamenwus: 17.03.2011).

IIpaBuiaa odopmiieHHs CCBUIOK HAa HCIOJb30BAHHbIE JIMTEPATypPHbIE
HCTOYHUKH

132



[{uTaTh! (BBIACPIKKH) U3 HCTOYHUKOB U JTUTEPATYPHI UCTIONB3YIOTCSA B TEX CIydasXx,
KOI'/Ia CBOIO MBICIIb XOTST MOATBEPAUTh TOYHOM BBIAEPKKOU IO ONMPEACICHHOMY
Bornpocy. LluTarbiBOCIIpOM3BOASTCS B TEKCT€ KOHTPOJBHOM  paboThl ¢
COOJIIOJICHUEM BCEX MPaBWI IUTUPOBaHUS (copa3MepHas KpPaTHOCTh IIUTATHhI,
TOYHOCTh LUTHUpOBaHus). [{uTupoBanHas uHboOpMaIIUs 3aKITIOYAIOTCS B KaBbIYKU,
Y yKa3bIBa€TCS HOMEP CTPAHUIIBI ICTOYHHUKA, U3 KOTOPOTO MPUBOIUTCS IIUTATA.
Ecnu B iutaTy 6epercs 4acTh TEKCTa, T.€. HE C Hayana (pasbl WIK C MPOIMyCKaMu
BHYTPH ITUTUPYEMOU YacTH, TO MECTO MPOIMYyCcKa 0003HAYAETCSI OTTOYUSAMU (TpeMS
Toukamu). B TekcTe HEOOXOaWMO yKa3aTh MCTOYHUK MPUBOAMMBIX muTar. Kak
MPaBUJIO, CCBUIKM HA MCTOYHUK JCIIAOTCS MO YepTOH, BHU3Y CTPAHHMIIBI (CHOCKA),
HyMEepaIusi CChIJIOK SBJISIETCS CKBO3HOM.

Hanpumep:*Uckpenko D.B. BHeEIIHESKOHOMMYECKME OTHOMICHHS Kak (DaKTop
Pa3BUTHS arpapHO-MPOMBINUIEHHOT0 KomIuiekca HODO / 2.B. Hckpenko //
Hayunas mpicins KaBkaza. [Ipunosxxenus. — 2006. - Nel. — C.28.

Ecnu Mbiciap M3 Kakoro-HUOyAb HCTOYHHKA HU3JIaraeTcsi CBOUMH CJIOBaMH, TO
CHOCKa JIOJDKHA MMETh BHJI: «CM.:» («CMOTpHU»), a 3aTeM BBIXOJHBIC JIaHHbBIE
npousBe/eHUsT Wi JokyMeHTa. Ecnu Ha cTpanuiie pa®OThl TOBTOPHO JaeTCs
CChUIKA HA OJUH U TOT € MUCTOYHHUK, TO CHOCKA JoJbKHA uMeTh Bua: «Tam xe. C.
[1». Bozne muTaThl B CTPOKE CTaBUTCA IMdpa WK 3BE310YKa, IO KOTOPOU MOJ
YepTON ONpeNeNsseTcss NMPUHAJUICKHOCTh HUTAThl. L{UTaThl MOXKHO NPUBOIUTH
TOJIBKO 110 UCTOYHHUKY, CChIJIKA HA KOTOPBIA 00s13aTeIbHA.

Takoii mopsa0oK 0(GOPMIICHHSI CCHUIOK Ha JUTEPATYpPHBbIC MCTOYHWUKH ITO3BOJISET
n30ekaTh TOBTOPCHHMS HA3BaHUH HCTOYHMKOB TIPM  MHOTOKPAaTHOM  HUX
WCITOJIb30BAaHUH B TEKCTE.

5. KPUTEPUU OHEHKU KOHTPOJIbHBIX PABOT

ATTecTanus mo KOHTPOJILHOM paboTe MPOU3BOAUTCS B BUJE €€ 3alUTHI. 3allluTa
KOHTPOJILHOM pPabOThl MMEET IENbI0 IMPOBEPUTH KAYECTBO CaAMOCTOSITEIIbHON
paboThI CTyJ€HTa HaJ TEMOH M €ro CIoCOOHOCTH K TBOPYECKOW AESTEIHHOCTH.
3ammura KOHTPOJBHOW pPabOThl COCTOUT M3 JOKIAJga CTyACHTa B TEUYCHHH 5-6
MUHYT, U OTBETOB Ha IIOCTaBJIEHHBIC MperojaBareiieM BOMPOChl. B mporecce
Oecenbl CO CTYACHTOM BBISICHSIETCS €r0 TEOpPETHYEcKas MOJrOTOBKAa MO JaHHOM
TeMe (BOMpOCY), 3HAHWE OCHOBHOW JUTEPATyphl, YMEHHWE aBTOpa H3jaratb U
00OCHOBBIBaTh pE3yJibTaThl CBOETO HCCIENOBaHUA. PereHue 00 OIEGHKe
KOHTPOJILHON pabOThl MPUHUMAETCS IO pe3yibTaTaM aHajiu3a MPeIbsSBICHHON
KOHTPOJILHOHM paOOThI, JOKIIa/Ia CTYICHTA U €r0 OTBETOB Ha BOTIPOCHI.

CTymeHT, YCHEIIHO 3allUTUBIIMKA KOHTPOJIbHYIO padoTy, MOMyCKaeTcs K craadye
3auéra W (WaM) Sk3aMeHa. [IpermomaBaTeNto MPEIOCTABISAETCS IMPABO TPHHSATHS
3auéTa B BUJC KOHTPOJBHOH pabOThI Ha MpakTUYECKOM 3aHsATHU. K 3ammure He
JOTYCKAIOTCS padOTHI MOJIHOCTHIO WUIM B 3HAYUTEILHOM YacTH, BBITTOJIHCHHBIC HE
CaMOCTOATENFHO, T.€. TyTEeM MEXaHWYECKOTO MEPENUChIBAHUS MEPBOUCTOYHHUKOB,
y4eOHUKOB, JPYTOW JIMTEPATyphl, pabOThI, B KOTOPHIX BBISBICHBI CYIIECTBCHHBIC
OIIMOKH U HEJIOCTATKH, CBUCTEIBCTBYIOIINE O TOM, YTO OCHOBHBIE BOIIPOCHI TEMBI
HE YCBOEHBI, a TaAK)XE€ KOHTPOJIbHBIE Pa0OTHl C HU3KUM YPOBHEM TPAMOTHOCTH U
HECOOII0ICHHEM TTPAaBHIT OPOPMIICHUS
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KonTponbHas paboTa oneHHBAETCs MPENoJaBaTeleM OTMETKAMHU «3aUTEHO» HIIU
«He 3auTeHo». Kputepuu olleHKH 3HAHUN 00y4aromuxcs:
OneHka «3a4eT» BBICTABISETCS, €CIM OOydYalolIMiics 3HAaeT MpOrpaMMHBIM
MaTepual, MpaBUIIbHO, MO CYIIECTBY M IMOCJEIOBATEIbLHO HM3JaraeT CojepKaHue
BOIIPOCOB KOHTPOJIbHOM pabOThI, B 1[EJIOM MPABUIBHO BBIMOJHUI MPAKTUYECKOE
3aJlaHue, BJIAJICET OCHOBHBIMU YMEHHUSAMH M HaBbIKAMU, MPU OTBETE HE JOIYCTHUII
CYILECTBEHHBIX OLIMOOK U HETOYHOCTEM.
OneHka «HE 3a4TE€HO» BBICTABIISIETCS, €CIM O0YYaroIIUKCS HE 3HAET OCHOBHBIX
MOJIOKEHUH TMPOTPAaMMHOTO MaTepHalia, MpH PACKPBITHH BOMPOCa KOHTPOJIBHOMN
paboThl JOIMYCKAeT CYIIECTBEHHbIE OIIMOKH, HE BBIMOJHWI MNPAKTHUYECKUE
3aJjaHusl, HE CMOT OTBETUTh Ha OOJIBIIMHCTBO JOMOJHUTEIBHBIX BOIPOCOB WU
OTKa3aJICsl OTBEYATb.

Bapuanr 1
3ananme 1.
4. Kak onpenensieTcs TEPMUH «IIPUHATHE PEIICHUI
5. Uro siBnIsieTCA 1IENbI0 PEIICHUs YIIPABICHYECKON TPOOIeMbl
6. [To xakuM pU3HAKaM KJIACCUPUITUPYIOTCS YIIPABICHYECKUE PEIICHUS
YnpaBieHueckasi CHTyanus 2
B BpIOOpax Mapa CpaBHHUTENIBHO HEOOJBIIOTO TOpoja PEIIM MPUHATH y4acTue
JTUPEKTOp Trpagoobpa3yromero 3aBoda. B mpenBeiOOpHOM Ooprbe emy
MIPOTUBOCTOSJ OIBITHBIA JKYpHadUCT. B OTBET Ha BBIABUHYTHIH ITUPEKTOPOM
JIO3YHT «3aBOJ M TOPOJ €IUHBD» KYPHAJIUCT MOIIEN Ha BHIOOPHI C JIO3YHIOM, B
KOTOPOM TOBOPHJIOCH, YTO AUPEKTOP — CTABJICHHUK BHEUIHUX aKIIMOHEPOB,
aMEpUKaHLEB, YTO OH JABHO MepecTall IOHUMAaTh HHTEPECHI FOpoja 1 3aBOJa Kak
cBou. bmarojgaps Takodl MNPEeABBLIOOPHON CTPATErMu >KYPHAIUCT MPHUOOpEN
MOMYJIAPHOCTh M BBIPBAJICA BIIEpE[, 3aHSAB C JOCTAaTOYHO OOJBIIMM OTPHIBOM
nepBoe Mecto. [lpencrosn pemaromuii BTOPOM Typ BBIOOPOB, Ha KOTOPBIN
BBIIIJIM KYPHAJIUCT, HAaOpaBIIMK HauOOJbIIEE YUCIO TOJIOCOB, U JTUPEKTOP
3aBOJA.
[TpoGnema: Kak BbI OlileHMBaETe MOJIOKEHUE JUPEKTOPA IPajo00pa3yrolero 3aBoia,
CJIOXKUBILIEECS TIEpe]] BTOPHIM TYpOM BbIOOPOB M3pa roposa? EcTh 1 y Hero maHchl
ObITh M30paHHBIM? UTO OBI BBl CUMTAIM II€7€COO0PA3HBIM TPEANPUHSTH, €CITH OBl
OKa3aJTUCh B IPEIBLIOOPHOIM OOpHOE Ha MecTe AUPEKTOpa 3aBoa’?
3agaua
Komnanust paccMaTpuBaeT BO3MOXKHOCTH TPOM3BOJICTBA W MPOJAXKH HOBOTO
uznenusi. PaccMoTpeHne 3TOro mpoekTa TpeOyeT pa3padOTKu M CTPOUTENbCTBA
HOBOTO 3aBOJIa — OOJIBIIOTO WM Majoro. PIHOK JUisi 3TOTO TOBapa MOXET ObITh
ONaronpHUsTHBIM UM HeOmaronpusaTHeIM. KoHEYHO, ecTh U anbTepHaTHBa BOOOIIIE
HUYETO HE CTPOUTH U HE TIPOU3BONTb.
Coznmagum Tabmuiry (Tabs. 1) 115 KOMIIaHUKM Ha OCHOBE Clenyrolel nHpopmaiuu.
Bonbioit 3aBoa: ciay4ail 0J1aronmpusTHOTO phIHKA — JACT YUCTYIO NMpuoObLis 200
000 mos.; HEOMATONPUSATHBIN MPUBOAUT K YUCTHIM moTepsiMm B 180 000 mos.
Maubrit 3aBojI: ciiydaid 6JaronpHusITHOTO pbIHKA — AacT YucTyro npuosuis 100 000
JIOJUL.; HEONAronpHUsTHBINA MPUBOAUT K YUCTHIM moTepsiM B 20 000 mos.
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Tabnuna 1 — Ouenka anbTepHATUB PEHICHUM

CocTosiHne npupoabl
AbTEepHATUBBI Baaronpusi | He6naronpu | Makcumym | Munumym | Cpeanee B
THBIH SITHBII B psay, $ B psay, $ psnay, $
PBIHOK,$ PBIHOK,$
Ctpoutp 607b1110H 200000 -180000 200000 -180000 10000
3aBOJ
CtpouTh Majbli 100000 -20000 100000 -20000 40000
3aBOJ
Huuero He cTpouTh 0 0 0 0 0

Ecnn MeHemkep CUUTaeT, YTO BEPOSITHOCTH OJAarONPUSITHOTO U HEOIArONpUsTHOTO
PBIHKOB OJMHAKOBbI U paBHbl 0,5, TO MOxHO ompenenuts EMV s kaxnoro
BapUaHTa!

EMV; = 0,5*200000 + 0,5*(-180000) = 10000 $

EMV; = 0,5*100000 + 0,5*(-20000) = 40000 $ (makcumym)

EMV;=0%

Makcumanbabli EMV— B BapuanTe 2, cienoBareiabHO, OyJeM CTPOUTh Majblid
3aBOJ.

Bapuanr 2
3aganue 1.
4. Kakue Buabl MH(POpMAIIMU UCIOIB3YIOT MPHU MOJTOTOBKE YIPABICHUECKOTO
pelieHus
5. Ilo kakum mmapamMeTpaM ONpeACISICTCS Ka4eCTBO YIIPABICHYSCKOTO PEIISHHUS
6. KakoBbl OCHOBHBIE YCIIOBHS OOECIICUCHHMS BBICOKOTO KayecTBa MPUHITHIX
peLIeHUI
YnpaBieHueckasi curyaumsi 2
Bo Bpemsi uszbOuparenbHOi kammaHuu Ha BbiOopax mpesugeHta CIHIA octpas
Oooprba pasropenace Mexay KmuaTonom wu JloysmoMm. Jloyanm mosb3oBaics
JIOCTaTOYHO IIUPOKOW TmojAep kKo wuzbupareneid. KiaunToHy, 3a muiedamu
KOTOPOTO ObLIN 4 TO/1a MPE3UACHTCKOTO MPaBJICHUS, ONIPEAEICHHbBIC JOCTHUKECHUS
W HEyJlauMh, a TaKKe HAKOMMBIIASCA YXKE <«OHEPrus OOMaHyTBhIX OXUIAAHUN,
HEe00X0uMO OBLJIO MPUHUMATh HECTaHIAPTHBIE PEIICHUS, KOTOpble 00eCTeUuIn
OBl eMy 0oJiee MUPOKYIO MOAJCPIKKY U30UpaTesei.
[IpoGnema: Kakumu, ¢ Bamieil TOUYKUA 3peHUs, JTOJDKHBI ObITh PEIICHUS KaHAuIaTa B
MIPE3UJIEHTHI, OATUTOTUPYIOIIErocsl Ha BTOpPOM cpok? Kakyro CTpaTeruto M TaKTHUKY
cienoBasio Obl m30path KiuHTOHY Uit TOro, 4TtoObl B MpenBHIOOpHON OoprbOe
okazarbcs cuiibHee Jloyana, He OTATOIEHHOTO «IHEPTUei 0OMaHyThIX OXKUIAHUID)?
3anaua.
[Tycth 5 aKcmiepToB 1O mMIeCTH (paKTOpaM OTBETHIIA MPU PAHKUPOBAHUM TaK, KaK
MoKa3aHo B Tabiuie 1:
Ta6numa 1 — OTBETHI KCIIEPTOB

JKCnepThl 01 02 03 04 05 06 Cymma paHros mo
IKCIEPTY
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92 1 1 1 5 4 6 18
33 1 1 3 4 4 6 19
24 1 3 3 5 5 6 23
35 2 1 3 4 6 6 22

B cBsi3u ¢ TeM, YTO TMOJIYYEHO HE CTPOTO€ paHXKUPOBaHUE (OLEHKU y IKCIIEPTOB
MIOBTOPSIIOTCS, & CYMMBI PaHTOB HE paBHBI), TPOU3BEAEM peoOpa3oBaHUE OIICHOK
Y TIOJIyYHUM CBSI3aHHbIE paHru (Tabdsuua 2):

Tabnuna 2 — CBsizaHHbBIE PaHTH OIICHOK IKCIIEPTOB

JKCnepThI o1 02 03 04 05 06 Cymma panros
10 DKCIEpTy
ol 1 2,5 2,5 4 5 6 21
2 2 2 2 5 4 6 21
93 1,5 1,5 3 4,5 4,5 6 21
o4 1 2,5 2,5 4,5 4,5 6 21
05 2 1 3 4 55 55 21
Cymma
PAaHTOB IO
00beKTy 7,5 9,5 13 22 23,5 29,5

Tenepb omnpenenuMm CTENEHb COMTACOBAHHOCTH MHEHHUM AKCIEPTOB € MOMOIIBIO
kod(pdunreHTa KOHKOpaauu. Tak Kak paHTHW CBsi3aHHbIE, OyaeM BuUUCIITH W
o ¢opmyie (¥*).
Torpma r,=7*5/2=17,5
S = 10%4+8%+4.52+4.5%+6°+12%2 = 384.5

[lepeiinem k pacyeram W. i1 3TOro BBIUMCIMM OTAEIbHO 3HayeHUs 1. B
puMepe CIEeNHAIBHO TaK MOJ00paHbl OLICHKH, YTO Y KaXJIOro JKCIepTa €CTh
MOBTOPSIIOIIMECS OLECHKU: Y 1-TO UX ABE, y BTOPOTO — TPH, Y TPETHETO — JIBE
IPYNIBI O JIBE OLICHKH, TaK € M y YETBEPTOro, y MATOr0 — JBE OJWHAKOBBIC
onenku. Orcrona:

T.=2°-2=6 Ts=6
T,=32-3=24
T3:23—2+ 22-2=12 Ts=12
iTi =60
=1

12x384.5 _ 0.905

 5%(6°—6)—5x60
Mbl BUIIUM, YTO COTJIACOBAHHOCTH MHEHHM 3KCIEPTOB JOCTATOYHO BBICOKAas W
MOXHO TIEPEXOJUTh K CIEAYIONMEMY 3Taly HCCIEeIOBaHUS — OOOCHOBAaHUIO U
MPUHATHIO PEKOMEHI0BAaHHOM 3KCIIEPTaMH AIbTEPHATUBBI PEIICHUSI.

Bapuant 3

3amanue 1.
4. Yto npeacrasisieT coboit YP kak mpoiiecc
5. UTo MOHMMAIOT MO/ TEXHOJIOTUEN IPUHATHS PEIICHUN
6. Uto o3nayaeT TepMuH «lIpouieccoM NpUHATHUS pELLICHUsD)
YnpaBieHueckasi CHTyalus2
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KaHI[I/II[aT Ha BI)I60pHYIO JOIZKHOCTh OYC€Hb OTBCTCTBCHHO OTHOCHUTCA K
YIIPaBJICHHUIO XOJO0M CBOCH H36I/IpaTCJII)H0ﬁ KaMIIaHHH. ECTGCTBCHHO, 4dTO MYy
O4YCHb XOYCTCA HO6€I[I/ITI), a IMCPCaAoOBCPUTL YIIPABJIICHUC €C XOAOM CIICHHAJIBHO
IPUTTIAIICHHBIM KOHCYJIbTAaHTaAM 00s3HO. HOBTOMy OH YIIPpABJICHHUC, a4 3da0HO U
OTBCTCTBCHHOCTD 34 PC3VYJIbTAThI H36HpaTeHLHOﬁ KaMIIaHUU IIPUHUMACT Ha ceOs1.
BOSHHKaIOHII/Ie B XOJC I/I36I/IpaTeJII)HOﬁ KaMIIaHUH HpO6JI€MI>I OH pcmacT CaM,
HCxXoas us3 COOCTBEHHOTO HE OYEHb OOraToro OIbITa.

3agaua 1.

JIJi TOCTHHUYHOT0 KOMILJIEKCA KPUTEPUH MOTYT OBITh BBIOPAHBI U3 CIEAYIOLICH

TaOJIALIBI;

I'pynna nokasareei

IToxa3zaTenn

Yenyeu

VYpoBeHb (IUTaHUE, pa3BIE€YECHUs, OTABIX U T.I1.)
TexHuueckoe 060pya0BaHKUE U 00CITYKUBAHUE,
Cepauc

["apanTuu KauecTBa 00CITyKUBaHUS
B03MOXHOCTh H3MEHEHUSI CPOKOB, YPOBHS

Ilena

Jlnamna3oH 1eHbI
CKHUIKH
YcnoBus miarexen

Ilpoosuosicenue ycnye

Pexnama

CrumMynupoBaHue cObITa YCIyTr
VYpaieHue TOproBord MapKoun
Casi3u ¢ obmectBeHHOCTHIO (PR)

30anue u npunezarouwian
meppumopus

Howmepnoii ponn

KauectBo (nexop, me0enb, KOJTUYECTBO MEPCOHAa Ha YUCIIO
HOMEPOB U T.I1.)

[TomenieHust 171 MPEIOCTABICHUS YCIIYT TUTAHNUS, OT/IbIXA,
crioprta

Hannune nomenienuii st MpOBEICHHUS COBEILIAHHM,
IEPEroBOpOB, CEMMHAPOB U T.II.

Cinyx0b1 (PMHAHCOBOT'O 0OECTICUCHUSI

TpancnopTHOE o0OecrieueHre rocren

Hanname 3e1eH0# 30HbI, OTKPBITHIX CHIOPTHBHBIX TUTOMIA/IOK
T.IL.

AHKETa TOProBOi OPraHu3auMu MOXET BBITJISIETh CISIYIONIUM 00pa3oM:

I'pynna nokasareneu

IHoka3aTein

Mecmononoocenue

TpancnopTHas JOCTYIIHOCTh
JlerkocTh HaX0KJIEHUSI TOPTOBOTO 3aJ1a
Odopmierne BUTpUH

Odhopmnenue mopzoeozo
3ana

Ocgemenue

Hannune konauunonepa
KauecTtBo pemoHTa
PaccranoBka ToBapa
ITpoune pakTops!

Keanugurkayusa
npooasyos

BuemHuii BU mpoaaBIioB
Ctunb 00IIeHUS TPOJABIIOB C MOKYMATEIeM

Toeapnoe npeonoxcenue

[Tepeuens mpogaBaeMoi NMPOAYKIUH
Bremnuii Bug ToBapoB
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YpoBeHb 11eH
IlepedeHb HONOJHUTENBHBIX YCIYT

Ilpoosuscenue Hanuuue pexknamMHbIx MaTepUalioB
KadecTBo ncronHeHus: pekjaaMHbIX MaTepUaioB

3.CocTaBbTe MaTpHUIly OIIEHKHA BaXKHOCTH KpuTepHeB mo Bareil mikane s Bcex
M 3KCHEPTOB U BHIYUCIIUTE BECOBbIE OTHOCUTENbHBIE KOA(DPUITMEHTHI 3HAYUMOCTH
KPUTEPHEB:

K1 K2 Kn

€|

32

om
CymMa 1o KpuUTepuo
Cpennee apudmernu. Kiep K 2¢p K nep Cymma cpeanux
3Havenue K; (SK)
Otrocut.ko3pdunueHt | Kip/SK | Kagp/SK K nep/SK 1
3HauuMocTH (Bec) Ki
()
CpenHee KBaApaTUYHOE | 81 o1 On
OTKJIOHECHHE O
Koadduument V1 V2 Vh
Bapuanuu Vi

5. YOenurech B COrIaCOBAaHHOCTH MHEHUN 3kcrepToB. (CoryiacoBaHHOCTh

MOJYYEHHBIX MHEHHUH JKCHEPTOB OMPEACNSIETCS € TMOMOIIbI0 Kod(duimeHTa
BapHUallnu:
V-,

icp
rae  Oi- CpelHee KBaJApaTHYHOE OTKIOHEHHE OIICHOK TI0 I-My KPHUTEPHIO
(Beruucnsiercss ¢ nomomibto  pynkiuu  CTAHJIOTKIIOH() wu3 xareropum
Cratuctrueckue B MSEXcel),
Kicp - cpennee apudmernueckoe no Tomy xe ctonduy (pynkuus CP3HAY()).
Ilpumeuanue.Ecnu xoTss Obl oMH KO3(PPHUIMEHT Bapuallid WMEET 3HAYCHHE
BbIlIIe JomycTUMOro moporoBoro 3HadeHus (0,25 wmum 0,30), To mam. 4 u 5
MPUAETCS IOBTOPUTH, TO €CTh HEOOXOIUMO 3aHOBO IMOJYYUTh MX OIICHKH IO BCEM
KpUTEPHSIM, TIOKa HEOOX0IMMasl COTJIACOBAHHOCTh MHEHUH HE OYJET JOCTUTHYTA.
[Tocme HaXOXACHUS BECOBBIX KOI(PPHUIMEHTOB KPHUTEPUEB U  IPOBEPKHU
COTJIaCOBAaHHOCTH MHEHHUH SKCIEPTOB Jajee HEOOXOAMMO BBICTABUTH OICHKH
AKCTEPTOB 10 cBoel pupme (HazoBeM ee A) u pupmam KoHKypeHToB (D1, D2 ...)
M0 BCEM OTHUM KPHUTEPHUSM, a TIOTOM OMPEeTUTh BecoBbie Kodddurments A, @1,
@ 2. OTHOCUTENHHO KAXKJIOTO KPUTEPHSI.
MexaHu3M onpeeneHus: BECOBBIX KO3(DPHUITMEHTOB aHATIOTHYCH.

6. 3amoJHUTE MaTPUIly OTBETOB KaXJ0T0 U3 SKCIEPTOB
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OTBET 3KCIIEPTA 3y KonkypeHTbI

HauMeHoBaHue BecoBoii | Bbl, TO | @1 ®2 ds
KpuTepus KO3p-T |ecTh A

K1 Z1

K> Z

Kn Zn

11. ObpaboraiiTe AaHHbBIC, MOTYYUTE KOHKYPEHTHBIM MpO(Hib B OTHOCUTEIBHBIX
OLICHKaX M MocTpoiTe rpaduk (UIKamy) JUis HarJsgIHOTO OTOOpaKeHMs Balleu
MO3UIIMU Ha PBIHKE.
12. BctaBpTe KOMMEHTapuHM K TMPOJEIAHHON paboTe C pEeKOMEHAALHUSMU IO
MOBEACHUIO Ballel (hUPMbI Ha PHIHKE.

Bapmuanr 4
3ananue 1.
4. Kakue OnOKM BKJIIOYAET TMPOLECC NPHHATHS PEIIEHUs M KakoBa HX
MOCJIEIOBATEIbHOCTD
5. U3 kakux 3TanoB COCTOUT MPOLECC HKCIIEPTHOrO OLIEHUBAHUS
6. Kakue THUIbl OLIEHOK HCIIOJIB3YIOTCS MPHU Ompocax sKcrepToB. Kakue u3 Hux
IpEINOYTUTENbHEE JIs TOJIyuYeHUs1 00JIee TOUHBIX PE3YJIbTaTOB
YupasiieHueckasi cHTyauus 2
Bbl 3ameTmii, 4TO YYaCTHUKHM COBEIIAHUHM 4YacTO CTPEMSATCS K OOCYXKIECHUIO
BO3MOXHOCTHU IPOBEIEHUS B KM3Hb IEPBOTO XK€ MPEIOKEHUs Mo npodiieme,
Jla’)ke eclIi OHO He OYEeHb pallMoHaldbHOE. BbI MOHKMMaeTe, YTO HE MEIIano Obl
NOUCKaTh W Jpyrue BO3MOXHOCTHU. [logymaiiTe, YTO MOXET 3aCTaBUTh
COTPYJHHUKOB MCKaTh PEUICHUs THUIIA «KaK JeNaTb?»; a HE «4To nenars?». Kak
CJIeyeT MOCTYMUTh, YTOOBI NOATOJIKHYTh COOpaBLIMXCSl HA TEHEPALUIO UIeH?
3amgaua
Januple 0OBeOUHSIIOT crpoc Ha S0-KuUJIorpaMMOBBIE MEIIKM C MYKOW 3a
npeasinynme 11 mecsaues. [locTpoliTe mporao3 npoiaxk Ha CIEAYIOINE MECSIBI.

T'on Cupoc, ThIC. MEIIKOB T'on Cupoc, ThIC. MEIIKOB

1-i 4 /-1 7

2-i 6 8- 9

3-i 4 9-i1 12

4-i 5 10-it 14

S5-I 10 11-i 15

6-ii 8

Bapuaur 5

3amanue 1.
4, JIns1 yero oneHnBaeTCs CTENEHb COrJIACOBAHHOCTH MHEHUM SKCIIEPTOB
S5. Kakue nmokazarenu BBIYUCISIIOTCS ISl OUEHKH COTJIACOBAaHHOCTH
6. B kakux ciydasx menecooOpa3HO NEPEUTH K METOTy aHAIIW3a HepapXHid

YnpagBienyeckasi CHTyalus2
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YacTo Ha COBEIIAHUU JIIOJIM HE CIYIIAIOT JApYyT apyra. OQuH roBOput «A — 3TO
B». Jlpyro#t Bctynaer B AMAJIOT TaK, Kak €cilu Obl MEPBBIM cka3zain «A — 310 Cy.
CnoBomM, oOCyxxJaeHue TMpoOJeMbl MpeBpallaeTcs B OOCYXACHUE JUYHBIX
MO3UIUNA YYaCTHUKOB COBEIIAHUS M KOHKPETHBIE JIOBOJbI TOIO HWJIM HWHOTO
YeJI0BeKa UTHOPUPYIOTCST OCTAIBbHBIMU MpUCYTCTBYIoNmMU. Kak cremyer cebst BecTH
PYKOBOJIUTENIO B TAHHOW CUTYalun?

3agaua 3.

Crpoc Ha orepaiuy Ha CepAle B TOPOJCKONW OOJIbHHIIE CTAOUIILHO BO3PACTAIH B
MOCJIEAHUE CEMb JIET, YTO IMOKa3bIBaeT TalJHWIlA. 3aBEIYIOMIUN XUPYyPTrUYECKUM
OTIICJICHUEM TUTAHMPYET PACXOJlbl Ha CIEAYIOIMNE TPU roja Ha oOOpyIOBaHHE U
oOydeHue nepconasna. [lomorure nocTpouTh MPOTHO3.

T'on KoJsmnyecTBO cepaevHbIX onepanuid

1-i 45

2-i 50

3-i 52

4-i 56

oS- 58

6-it 58

7-i 62

8-i 71

Bapuanr 6

3ananue 1.
4, CpeacTBa aHanu3a npoekTa 1 GOpMUPOBAHUS OTYETOB
5. UTto xapakTepHO ISl CUTyalluid, B KOTOPBIX MPOUCXOIUT BHIOOD pelieHui
6. [Ipumepsl  TUITOBBIX ONTMMM3ALMOHHBIX  337a4  yIPaBIICHUS
IIPOU3BOACTBOM

YnpaBiieHuecKasi CUTyaIus12

Omua w3 paOOTHUKOB HA COBCIIAHMM TIEPCOHANIA OOBIYHO 3aHMMACT TIO3HUIIUIO
MPOTUBOCTOSHUS. [Ipr 3TOM BCe BBIHY)KIICHBI BBICITYIITUBATH MPOCTPAHHBIC OOBSICHEHHUS
MpUYMH €ro Hecoracus. M3-3a atoro tepsiercss macca BpeMeHu. CTOUT JId MPepBaTh
BBICTYTIAIOIIETO U MPEUIOKUTh €My CBSI3aTh CKa3aHHOE C MPEIMETOM OOCYKICHMS?
CrouT 1 MOBTOPSATH 3TOT MPUEM, €CIIM OH HE MozeicTBoBal cpa3y? Kak ere MOKHO
BO3/ICMICTBOBATH HA 3TOrO COTPYIHUKA?

Curyanua 1. Kanaupatr cobupaer cBoil mTad W HameyaeT IUIaH JIEUCTBUM,
KOTOPBIA COCTOUT B TOM, YTOOBI IPOBECTH COOpaHUS B TPYAOBBIX KOJJIEKTUBAX,
MOJATOTOBUTh W PACHPOCTPAHUTH JIMCTOBKH. Y CTpamBaeTCs OOCYXKIEHUE, UYTO
nMcath B JIMCTOBKaX: Oworpaduio muinu mporpammy kanaumara? Kro-to momaer
UJICI0, YTO HEIUIOXO OBl Ha JIMCTOBKE TOMECTUTH JIO3YHT Tuma «YToObl Jtomu
JOCTOMHO >kmim». Kanauaat ogo0pseT 3To MpeuIoKeHHE.

Curyauus 2. Ha cnegyromeMm 3acenanuu mTaba coiepKaHHE JIMCTOBKHU
obOcyxnaercs 6osee KOHKpeTHO. KTO-TO moaet uaeto BOCIoIb30BaThCsl POopMOit
JUCTOBOK, MCIOJIB3YsI KOTOPBIE APYrodl KaHAWAAT oJepxaji modbemy Ha BrIOOpax
B COCEIHEM M30MpaTeIbHOM OKpYyIe B MPONLIOM roay. M xopomwuit 103yHT ObLI
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UCIIONB30BaH. MOXET BOCIONb30BaThCsl MM? KaHaupmaT mpu3HAET 3Ty HICHO
WHTEPECHOM.

Curyanusa 3. Kangunat mpuriamaer >KypHaJIMCTa MECTHOM ra3eThl U TOBOPUT
€My, KaK MOCTPOUTH CEPUI0 CTaTel O HEM: B KaKOW MOCJIeJ0BATEIbHOCTU JATh
ero mporpammy, ouorpaduio, Ha KaKux acleKkTax ero JAesATeIbHOCTH 3a0CTPUTH
BHUMAaHUE YNUTATEIIA.

[IpoGnema: Kak BbI olleHMBaeTe MACUCTBUSA KaHIWJaTa B KaxAOW U3 Tpex
00CY)KIaeMbIX HAMH CHUTYaIlMi, BOSHUKIIIUX B PA3HOE BPeMsl B XOJIe N30MPaTEIHHON
kamrianuu? Kak moctynuiu Obl B 9THX CUTYaIUSIX BBI, €CJIHM Obl ObLTH KaHAWIATOM?
3agaua.

Jloxoa KOHCYJIBTAITMOHHOW (PHPMBI 3a SHBAPb-CEHTSIOPh OBLI CICTYIOIIHI (CM.
tabauity). CocTaBbTe MPOTHO3 /10 KOHIIA F0JIa.

Mecsan Joxon, ThIC. y.e.
STHBAPb 70,0
deBpaib 68,5
MapT 63,8
arnpeb 63,9
Mait 65,5
HUIOHb 71,3
HUIOJIb 71,5
aBr'yCT 72,8
CEHTSAOPH 66,9
OKTSIOPB 70,6
Bapuanr 7
3ananue 1.
4, MeTtoapl aHanm3a pe3yabTaTOB CUMILIIEKC-METO/A
5. [MporpammHuas peanusanus B Project Expert
6. Omnpenencuue ProjectExpert

YnpasiieHueckasi cuTyanus 2.
AJIMUHHCTpaLMsl KPyIHOTO ropojia MpoBoAnia KOHKYPC Ha 3aKYIKy aBTOOYCOB
U1 Hy ) Topoaa. HeoOxoaumo ObUIO MPUHSATH PEIICHHUE O 3aKYIKe OO0JIbIION
napTuM aBTOOYCOB, KOTOphIE B HaWOOJbIIeH cTeneHu ObUIM OBl YIOOHBI IS
MaccaXXMpoB U UMEJIH BBICOKOE KauecTBO. [Ipu 3ToM cTOMMOCTh aBTOOYyCA JI0KHA
Obl1a OBITh MUHHMMaJIbHOW. ECTECTBEHHO, UTO 3TO BaKHOE YIMPABICHUECKOE
pelIeHne JT0HKHO MPUHUMATHCS KOJUIETHANIbHO, NIl 4ero W OblJI OpraHuU30BaH
KOHKYPC.
[IpoBenenne KoHKypca OBLIO TMOPYYEHO MOABEIOMCTBEHHOW OpraHu3allvy,
KOTOpasi MUMejia OMBIT MPOBEACHUS KOHKYpPCOB, HO HE HMMeJa OmbITa paboThl C
TOPOJCKUM TPAHCIOPTOM.
B xoHKypcHOI kKomMuccuu, kotopasi 6pi1a chopMupoBaHa AJis NPUHITHS pELICHUs
0 3aKyIlke aBTOOYyCOB, Mpeodiananu YHHOBHUKH, @ HE CHELUAIUCThI, UMEBIINE
HEIMOCPEICTBEHHOE OTHOLIEHHE K 3KCIUTYaTallMi TOPOACKOr0 TPAHCIIOPTA.
IIpodsema: Kak BBl OTHOCHTECH K PELLIEHUIO aIMUHUACTPALIMN TOPOa O IPOBEACHUN
KOHKypca Ha 3aKynKy OOJIBIION MmapTuu aBTOOYCOB aiisi HY»K ropoaa? [IpaBuibHO
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o copmMupoBaHa KOHKypcHass komuccusi? Kakume pexoMmeHmanuy Bbl Obl Jaiv
opraHu3aTopaM KOHKypca?

3agauya 5.

[Mpogaxku rasoBeix IumaT "Indesit" 3a mocmegnwe 11 Mecsiue B ¢upme-
TUCTpUOBIOTEPE MOKazaHbl HIke. CocTaBbTe [JIs1 ATOM (UPMBI MPOTHO3 Ha
ommxkaiiimme 3 Mecsia (€Ciau 3TO BO3MOXKHO).

Mecsu IIponaska, ThIC. IUT.
deBpaib 3,2
Maprt 4,1
Arnpenb 3,8
Maii 45
Hrous 41
Hromns 5,6
ABrycr 5,4
CeHTs0pb 6,3
OxkTs6pB 7,1
Hos6pb 6,3
Jlexabpb 8,2

Bapuant 8

3ananme 1.
4, ITonsaTue HMHBCCTHIIMOHHOI'O IIJIaHa
5. UTo ABIISIETCS 1ENIbIO pElIeHUs YIPABICHUECKOU MPOOIEMBI
6. [lo kakuM mapaMeTrpaM ONpPENeNseTCs KadeCTBO YMPaBICHYECKOTO
peLICHU

YnpapieHueckasi CUTYyauus 2
B nmepuon mmMpOKOro BHEAPEHUS CUCTEMbl KOHKYPCHBIX TOPrOB B TMPAKTUKY
pa3MeIleHus TOCYAAPCTBEHHOTO0 U MYHUIIMIAIBHOTO 3aKa3a BO3HUKIIA HEOOXOIUMOCTh
B pa3MEUICHHMH TOCYAAPCTBEHHOTO  3aKa3a Ha  MOCTaBKM  (perepaibHbIM
ANIEKTPOCTaHIMAM TorouHoro masyta Ha |V kBapran 2005 r. u | kBapran 2006 r. K
ATOMY MOMEHTY IIeHa 3a 1 T TOmo4YHoro MaszyTa focturia 1 MiH py0. (Y. LeHBI).
IIpob6aema: Nmeno nu cmeicn npoBeneHre B 2005 r. KOHKYpPCHBIX TOProB Ha
pa3MeIeHue  TOCYJIapCTBEHHOrO  3aKka3a Ha  TOCTaBKA  (enepabHbIM
AIIEKTPOCTAHIIASAM TOMOYHOTO Ma3yta? MOKHO Ju ObLIO, TO BalieMy MHEHHIO,
OKUJIATh CYLIECTBEHHOTO CHY>KEHHMSI LIEHBI Ha TOMOYHBIA Ma3yT?
3amgauya 6.
Hoktop Pocc — mncuxuarp, cHenuamu3NpyOMIMICSd Ha JIEYEHUU NAlUEHTOB,
cTpaaaromux GoousIMU U OOSIIUXCS KUTh B CBOMX JIoMax. Tabyuila mokas3bIBaeT,
CKOJIBKO TMAaIMEHTOB OO0pamajinch K HEMY 3a TMOMOIIbI0 B TOCJICAHUE HEIEIH.
[TocTpoiiTe mporHo3 oOpamieHui K JOKTOPY Ha CIAEAYIONIME HECKOJIbKO Helelb Ha
OCHOBE ATHX JIAaHHBIX.

Henensn KoaudecTBOo manmeHToB
1-g 23
2-51 17
3-5 25
4-5 30
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5-s1 35
6-5 41
7-5 56
8-s1 60
9-a 56
10-a 64
11-a 70
Bapuanr 9
3ananmue 1.

5. U3 kakux 3TanoB COCTOUT MPOLECC IKCIIEPTHOIO OLIEHUBAHUS

6. UTo xapakTepHO JJIsl CUTyaIllii, B KOTOPHIX IPOUCXOANT BBHIOOP pEIICHU

7. I[IpyuMepsl TUITOBBIX ONTHUMH3ALMOHHBIX 33]1a4 YIPABJIECHUS IPOU3BOACTBOM
YnpasiaeHueckasi cuTyanus 2

Bo Bpems 3acenaHusi TEHAEPHOIO KOMUTETA, HA KOTOPOM JIOJDKEH ONPEAEIUTHCS

noOeauTeNs TeHAEepa Ha MPOBEJCHUE HYJIEBOTO LMKJIA padOT MpPHU CTPOUTEIHCTBE

nenooro 1eHTpa «MockBa-CuTn», NMPEANOYTUTENBHEE APYTMX OKa3ajucCh [Ba

KOHKYPCHBIX NpemoKeHHs. B 3acegaHum npuHMManu ywactue 12 dieHoB

TEHJEPHOTr0 KOMHUTETA, U rojoca, OTAAHHBIE 32 3TH KOHKYPCHBIE MPEITIOKEHNUS,

pacrpenenuauch NOPOBHY. 3a KaXJ0€ M3 HHUX ObUIO OTAAHO MO 6 TOJIOCOB

YJIEHOB TEHJAEPHOT0 KOMUTETA.

IIpodaema: Kak, ¢ Bameil TOUKM 3peHUs, JAOJKEH ObUI OBITH pEIIEH BOIPOC 00

OIpeNIeICHN TOOeIuTeNsl TEHJIepa Ha MPOBEIACHHUE HYJEBOTO LUKIa padoT mpu

CTPOUTEIIBCTBE EJIOBOTO LeHTpa «MockBa-Cutm»?

3anayva 7.

[Tpennpusitue, npousBojsiiee OyJIOUKU Ui 3aBTpaka, B TEUEHUE psila MECSLEB

VMMEET YCTOMYMBBIN CITPOC HA MPOAYKIIUIO:

Mecsiu Cupoc, ThIC. IUT.
®deBpaib 5,2
Maprt 51
Anpenb 4.8
Maii 9,5
Hronn 6,1
Uromn 5,6
ABrycr 6,4
CeHTs0pb 6,3
OkTs0ph 7,1
Hos10pb 7,3
JHexabpb 8,2

[lekapHst cocTaBisieT Ha OJMKAWIIYIO TEPCIEKTUBY IMPOTHO3 HOPMATUBHOMN
MOIITHOCTH 00OPYOBaHUSA, U C 3TOW IIEJIbI0 HEOOXOAUMO TMOCTPOUTH MPOTHO3
Oymy1ero crpoca.

Bapuant 10
3aganmue 1.
3. Kakue O0n0KkM BKIIOYAaeT TMpOIECC MPUHATHUS PpEIIEHUs U KakoBa UX
MOCJIEN0BATENBHOCTh
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4. Onpenencuaue ProjectExpert
8. IlonsTue " npuHATHE perieHU"

YupasjieHueckasi CHTyal[Us12
Bo Bpewms 3acefqaHusi KOHKYPCHOM KOMUCCHH OJTHOTO M3 YIPaBJICHUN MAIPUU 1O
OmnpeAeseHUI0  MOOeAUTENsl  KOHKYPCHBIX  TOPTOB  MpU  pa3MelleHUHU
MYHUIIUIIAIBHOTO 3aKa3a BO3HUKJIA CHUTyalMs, KOIJa YJIEHbl KOHKYPCHOM
KOMUCCHH, 03HAKOMUBIIIHNCH C peACTaBICHHBIMU KOHKYPCHBIMU
NPEJI0KEHUSAMH, BBICKA3aJlUCh B IMOJb3y OJHOIO W3 IMPEACTABICHHBIX Ha
KOHKYPC HPEIJI0KEHNM.
OpHako mpeAcTaBUTENb OPraHU3aTOPA KOHKYpPCa MOCJE TPOLETyPbl TOJI0COBAHUS
IpeACTaBUI JOTOJHUTENbHYI0 UH(OpMAIKI0 00 OpraHu3aluy, MPeIIoKEHUe
KOTOPOW TMOJYyYHJIO B pPE3yJbTaTe€ IPOBEACHHOTO TIOJOCOBAHMS HAMOOJbLIEE
yuciao  rojocoB.  MHpopmamms — coaepikana  OT3bIBBI,  OTPULATEIBHO
XapaKkTEPU3YIOUIUE 3Ty OPTaHU3ALHUIO.
IIpodsema: OleHUTE CUTYalMIO, CIIOKUBIIYIOCS BO BpeMs 3aCEIaHMsI KOHKYPCHOM
KOMHUCCHUHM OJHOTO U3 YIOPABIEHUH MIPUU TI0 ONPEICIICHUI0 MOOeAUTENs
KOHKYPCHBIX TOPIOB MpU Pa3MEIICHUM MYHUIMIAIBLHOIO 3akasa. JloykHa jd, 1o
BaIlleMy MHEHHUIO, ObITh OOBsIBIIEHA TTOOEUTENIEM KOHKYPCHBIX TOPrOB OpraHU3aIlys,
MOJTy4YHBINAsl HAUOOJIbIIIee YUCIIO T0J0coB? [IpaBUIBHO JIM MOCTYIWIT MPEICTABUTEID
OpraHMU3aTopa KOHKYPCHBIX TOPTOB?
3anauva 1.
Mecsiunble TIPOJIa’)KU BBICOKOKAYECTBEHHBIX TeNe(POHHBIX amnmapaToB IMOKa3aHbI
HUKE

Mecsn IIponaxu, mr.
SuBapp 80
DeBpanb 75
Mapt 80
Arnpenb 90
Maii 114
WroHb 110
Wronb 100
ABrycr 90
CeHTs16pb 76
OkTs10ph 75
Hos10pb 80
JHexabpb 82
CocrtaBpTe NMPOTHO3 MPOJAXK HA MEPBBIM KBApTall CIEAYIOMIEro roja (eciu 3TO
BO3MOYKHO).
3agaua 2.

HIMeroTcsl TaHHBIE CIIpOca Ha DJICKTPHUYSCKHE TeHepaTOophl KOMIIAHWH 3a TIEPHO]T
2009-2016 rr. Onpeaennute NporHo3 Ha CIAEAYIONIUEe TPHU ToJa.

TI'on IIpoxano T'on IIpoxano
3JIEKTPOTreHEePaTOPOB 3JIEKTPOTeHEePaTOPOB
2009-i1 74 2013-i1 102
2010-i1 79 2014-i1 142
2011-i1 80 2015-i1 122
2012-i1 90 2016-i1 130

144



145



		2021-01-27T12:12:20+0300
	ФГБОУ ВО ВОЛГГМУ МИНЗДРАВА РОССИИ




